BOARD OF EDUCATION
NORTH BRANCH EDUCATIONAL SERVICES CENTER
6655 JEFFERSON, PO BOX 3620
NORTH BRANCH, MICHIGAN 48461-3620

The regular meeting of the North Branch Board of Education was held 7:00 p.m. on Monday,
December 11, 2017 in the board room located in the North Branch Educational Services Center,
6655 Jefferson, North Branch, Michigan.

President Mabery called the meeting to order at 7:04 p.m.
Roll Call indicated the following Board members present:

Members Present: Cory Mabery, President
Daniel Deshetsky, Vice President
Cheryl Howell, Treasurer
Melissa Schank, Secretary
Tom Nellenbach, Trustee
Lori Lane, Trustee
Brenden Miller, Trustee

Others Present: James D. Fish Superintendent
Cheryl Bruff Business Manager
Melissa Montgomery Business Director
Amber White Director of Curriculum and Instruction
Teresa Upleger Director of Special Education
Jeff Drayton Director of Buildings and Grounds
John Sherman High School Assistant Principal
Cindy Howe Middle School/Ruth Fox Principal
Greg Matheson Elementary Principal
Rhoda Lucia Recording Secretary

Community Members - 3

Moved by Howell, support by Miller the Board of Education approve the agenda as presented.
Roll Call Vote: Nellenbach ave, Mabery aye, Lane aye, Deshetsky aye, Howell aye, Miller aye,

Schank aye
7 aye, 0 nay, O absent - Motion Carried

Presentation- Mrs. Thompson, 1 grade teacher and Mrs. Ludwig, BK teacher shared with the
board some new digital learning tools they are using in their classrooms.

Committee Meetings —
Facility Committee met and discussed the following topics

e Fields

e Drainage

e E-Rate

e Purchase of passenger van



e Resurface of track
o Tennis courts
e (Cameras on buses.

Finance Committee met and discussed:
e Computers in High School classroom 140
e [lluminate Education
e Contracts for Administration and Non-Administration
e Superintendent Evaluation

Comments from the Public — none
Consent Agenda
Moved by Deshetsky, supported by Howell the Board of Education has received and reviewed

information for the consent agenda including the approval of minutes from November 20, 2017,
November Accounts Payables in the amount of $571,029.26, November Food Service Bills in
the amount of $44,232.34, November Financial Report and acknowledge the resignation for
retirement of Barry White, Middle School Teacher with regrets and best wishes

Roll Call Vote: Howell aye, Schank aye, Deshetsky aye, Mabery aye, Miller aye, Nellenbach

aye, Lane aye '
7 aye, O nay, O absent — Motion Carried

Items for Discussion/Action

Moved by Miller, supported by Lane the Board of Education has reviewed the performance of all
probationary/tenure teachers and approves the Superintendent’s written recommendation with
regard to each teacher

Roll Call Vote: Mabery ave, Nellenbach aye, Lane aye, Miller aye, Schank aye, Deshetsky aye,

Howell aye
7 aye, O nay, 0 absent — Motion Carried

Moved by Schank, supported by Howell the Board of Education entertain the second reading and
adoption of Policy 1421, 3121, 4121, 8142, Policy 1429, 3139, 4139, 2410, 2414, 2418, 5630.01,
8321, 7540.03, 7540.04, 7540.05, 7540.06, 7540.04 F1

Roll Call Vote: Deshetsky aye, Lane aye, Schank aye, Howell aye, Nellenbach aye, Mabery aye,

Miller aye
7 aye, 0 nay, 0 absent — Motion Carried

Moved by Howell, supported by Schank the Board of Education approve the administrative and
non-administrative salary index as presented and attached.

Roll Call Vote: Schank ave, Miller aye, Lane aye, Deshetsky aye, Mabery aye, Howell aye,
Nellenbach aye,

7 aye, O nay, O absent — Motion Carried

Moved by Deshetsky. supported by Schank the Board of Education approve the administrative
and non-administrative contracts as presented.
Roll Call Vote: Lane aye, Howell aye, Nellenbach aye, Schank aye, Deshetsky aye, Mabery aye,

Miller aye
7 aye, 0 nay, O absent — Motion Carried




Moved by Howell, supported by Lane, that Amy Hyrman be recommended as Parent Advisory
Committee (PAC) member, for North Branch Area Schools, to the L.CISD Board of Education

for a 3 vear term.
Roll Call Vote: Miller ave, Schank ave, Lane aye, Nellenbach aye, Howell aye, Mabery aye,

Deshetsky aye
7 aye, O nay, O absent

Moved by Miller, supported by Howell, that the Board of Education approve the purchase of
replacement computers in the high school computer lab.

Roll Call Vote: Howell aye, Deshetsky aye, Lane aye, Schank aye, Mabery aye, Miller aye,
Nellenbach aye

7 aye, 0 nay, 0 absent

Communications
Principals Report -
Mr. Matheson, Elementary
e Parent/Teacher Conferences
e Update-BLT Meeting
e Michigan Mammal Presentation
e Core Essentials Assembly & Lunch Crew
Mrs. Howe, Ruth Fox/Middle School
e (Old Fashion Family Christmas
Google Training
Middle School Store — New merchandise
Veteran’s Day Celebration
Movie field trips (Wonder — 5% grade, The story of Ferdinand — 6™ grade)
Sock it to the Teachers
Band Concert
Mr. Hiltunen, High School/Quest
Annual High School Collegiate Breakfast
BPA - attended a Sports & Entertainment Conference at Little Caesars Arena in Detroit
Seniors Class of 2018 Update
Drama Department Develops
National Honor Society Induction Ceremony
College Cash Campaign Kick Off
Ok2Say Presentation
e Annual NBHS Band’s Christmas Concert
Amber White, Director of Curriculum & Instruction
« District-wide Professional Learning Day for teachers on Jan. 15, 2018District-wide
Curriculum Committees

e Math Recovery Training
e Dr. Paul Morsink has been working with several North Branch teachers to further

his research on reading MOs. Leann Kerr and Cindy Lewis have participated so
far

* High School



o John Amboy, High School Academic Advisor, is providing after School
SAT Prparation (2:30pm-4pm)

o Leann Gwinn is graciously providing High School Health teacher, Rick
Stevens, with practice dummies and AED equipment for the mandated
CPR hands-on training we have to provide to all Grade 9 students as a
result of new legislation. 9th grade training will take place before winter
break.

o OK2Say Assembly for students on Dec. 6, 2017

o Mary Sherman has implemented flexible seating into her High School
Spanish class. Feedback from students has been extremely positive.

o Dr. Paul Morsink & Leann Kerr will be presenting at the Annual Michigan
Reading Association Conference in Detroit in March 2018.

e North Branch Middle School/Ruth Fox

o All teachers participated in Swivl Training facilitated by Cindy Lewis
(video recording technology).

o Teachers were provided Google Training by Carmen Woodruff & Bill
Barkowska.

o Old Fashioned Family Christmas took place on Dec. 8th. All proceeds
from this community fundraiser will be used to send students to the
Huntsville, Alabama Space Camp in the summer of 2018.

o Val Bader, Middle School, and Tracy Anderson, Ruth Fox, have been
piloting a new digital tool, Writable, for Dr. Troy Hicks. This tool has
allowed students to provide digital peer feedback to grow writing.

¢ North Branch Elementary

o Jane Ehardt, Music Teacher, has students participating in “Note Talks.
This is a strategy Jane innovated on her own as a way to extend the
student talk ideas found in Socratic Circles and Number Talks.

o Cheryl Barrows is overseeing the 2nd grade student initiated holiday
project, “Kids Helping Kids.” (See enclosed information).

o Prysm will be in North Branch on Wednesday, Dec. 13, 2017 from
9am-1pm to capture footage for their website.

"

Superintendent Report —
Mr. Fish, Superintendent — Informed the board of the following:
e January 15 - Community Appreciation Breakfast for Board of Education, Administrators,
Teachers, Secretaries and other employees working this day.
Lapeer Chapter of Delta Kappa Gamma Society — Donation in memory Ruth Mabery
Veterans Day Program
Staffing Updates
ESSA plan approved
WNEM TVS5 Visit
Seclusion and Restraint Law
Concealed Carry
Old Fashion Family Christmas
Randy Jackson
Negotiation Update
Athletic Update



Items for Future Discussion/Action

a. 2017-2018 Budget Amendment
b. Balanced Calendar

c. Curriculum Committee Meeting
Comments from the Public — none

Comments from Board Members — The board members made comments.

Recess at 8:59
Returned at 9;07

Moved by Howell, supported by Lane the Board of Education enter into closed session at 9:08
p.m. for the superintendent evaluation. '
Roll Call Vote: Nellenbach ave, Mabery ave, Howell aye, Schank aye, Deshetsky aye, Miller

aye, Lane aye
7 aye, 0 nay, 0 absent — Motion Carried

Returned to open session at 10:31 p.m.

Moved by Schank, supported by Miller the Board of Education approve the minutes of the closed
session.
Roll Call Vote: Miller ave, Schank ave, Deshetsky aye, Mabery aye, Lane aye, Nellenbach aye,

Howell aye
7 aye, O nay, 0 absent — Motion Carried

Moved by Deshetsky, support by Schank that the Board of Education adjourn the meeting at 10:38

p-m.
Roll Call Vote: Deshetsky aye, Lane ave, Schank aye, Miller aye, Howell aye, Mabery aye,
Nellenbach aye

7 aye, 0 nay, O absent — Motion Carried

Melissa Schank, Secretary



