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OLENTANGY SCHOOLS

Flourish Here.

The Olentangy Schools strategic plan is the framework for how the district
will create a unique Olentangy learning experience for all students, staff and
families. It focuses the work of everyone in the organization on four strategic
priorities and 12 supporting goals.

MISSION VALUES
To facilitate maximum learning for every student. We respect and we care.

We make sound decisions.
VISION

Be the recognized leader for high performance
and efficiency in education.

We can always get better.

We partner at school and in
the community.

Alleviate barriers Optimize investments
to learning and revenue
Expand community Model fiscal responsibility

involvement and partnerships and transparency

Promote a culture of
inclusive excellence

Manage
assets wisely

Advance our digital
environment

Ensure mastery
of learning

Enhance our talent
management strategy

Foster leadership
development

Elevate Exemplify a culture of
our brand operational excellence



OLENTANGY
BOARD OF
EDUCATION

Back row:

Mr. Kevin O’Brien
Mr. Brandon Lester
Dr. Kevin Daberkow

Front row:
Dr. Libby Wallick
Dr. Lakesha Wyse

A NOTE FROM
SUPERINTENDENT MARK T. RAIFF

DEAR OLENTANGY COMMUNITY MEMBERS,

Olentangy Schools prides itself on using our strategic plan as a guiding force in the
creation of our goals and initiatives. With four strategic imperatives and 12 goals, it
directs the work of our staff and allows us to consider the many possibilities for our
school community.

As the fourth largest school district in the state, Olentangy Schools continues to grow
not only in student enrollment, but in the programs and opportunities that provide
our students an outstanding educational experience at an exceptional value. We
have sustained excellence in numerous areas, and are proud to collaborate with our
parents, community, and business partners to create unique learning experiences for
our students.

We continue to be grateful for the support and partnership of our community as we
look toward a bright future and all that is to come for our students.

Proud to serve as your Superintendent,

Pk T. Foff

Mark T. Raiff
Superintendent, Olentangy Schools



STATE & NATIONAL
AVERAGE ACT SCORES

Olentangy Schools

State
National

Olentangy Schools
4 Year Graduation

9 8% Rate

Ohio Average: 87%

3 of the Top 25

Best High Schools in Ohio

3 of the TOp 10

Best High Schools in Central Ohio

Ranked by the US News & World Report in
2022. Berlin High School is not yet eligible for
these rankings.

ADVANCED PLACEMENT DATA

of high school juniors
and seniors enrolled in
an Advanced placement
course

of enrolled students
scored a 3 or above on
an AP exam

Blue Ribbon
Schools

STATE REPORT CARD

Achievement
Progress
Gap Closing
Graduation

Early Literacy

Only 12 out of 607 school districts in the
state received five stars in all categories

POST-GRADUATE TRACK

of Olentangy graduates enroll
849 in college the fall after high
school graduation

of those students return for
college their sophomore year

417 earn a college degree within
O four years

670/ earn a college degree within
O sixyears



INTERNAL
PROCESSES

Olentangy Schools is known for the
wide array of specialized services
that ensure our staff is facilitating

maximum learning for every student.

SPECIALIZED STAFF SERVICES
AT EACH ELEMENTARY & MIDDLE
SCHOOL

Elementary Middle

Schools Schools
Art teacher 1 1+
Music teacher 1+ 3+
Physical
education teacher 1 + 3 +
Math specialist 1 1

Literacy specialist 4]+ 1

Gifted specialist 1 2
Media specialist 1 1
School counselor 1 2+
Intervention 6"' 1 2

specialist

ADDITIONAL SERVICES PROVIDED
TO OLENTANGY STUDENTS

2
3

20

33
36
37

Vision specialists support
60 students

Physical therapists support
115 students

Adapted physical therapists
support 191 students

Transition coordinators
support students

Behavior specialists support
77 students

School resource officers

Occupational therapists
support 709 students

Mental health professionals
support students

School psychologists

Speech and language
pathologists support
1,574 students

English language specialists
support 1,272 students

Orton Gillingham trained
staff support
with dyslexia

students




RESOURCE STEWARDSHIP

CURRENT ENROLLMENT
FOR 2022-2023

7,260

Grades 9-12

5,350

Grades 6-8

10,102

Grades K-5

548

Preschool

NEW SCHOOLS TO MEET GROWTH
L<
Berlin Middle School
o/ .
ﬂ Opening for the
sollllesl  2023-2024 school year

PROJECTED ENROLLMENT
FOR 2032-2033

8,587 |

Grades 9-12

6,499

Grades 6-8

12,299

Grades K-5

552

Preschool _l

27,927

PS-12 Total
Enroliment

Elementary School 17
Planned for the
2024-2025 school year

Facilities committee forecasts Elementary Schools 18, 19 & 20,

and Middle School 7 in the next 10 years

COST PER PUPIL
COMPARISON

Olentangy Schools

B s12.615

Similar Districts

B s> <55

State Average

I $13.387

Funding gap per pupil

$11,654

STATE FUNDING FORMULA
SUPPORT PER PUPIL

Olentangy Schools

Il 5061

Similar Districts

B s1.702

Central Ohio

B - 2

State Average

$5,027

Source of expenditure data: District Profile Report FY21, Ohio Department of Education
Source of revenue data: Ohio Department of Education FY23 Funding Reports, Traditional Districts



OHIO FAIR SCHOOL

FUNDING PLAN

The Fair School Funding Plan’s
6-year phase-in model spans
FY2022 through FY2027. The first
two years, FY2022 and FY2023,
were passed into the budget

and increased Olentangy’s state
formula funding. However, the
Olentangy community must
continue to advocate for the state
to fully implement the fair school
funding plan. The chart represents
Olentangy’s projected state funding
for FY2024-FY2027, and the increase
in state revenue the District could
receive with a school funding formula.

State Funding Projections by Fiscal Year

I | I
Phase 1 Phase 3

[ State funding Olentangy receives in
current state funding formula

. Projected state funding from the
fall 2022 five-year forecast

I Additional revenue projected with fair
school funding formula fully implemented

STUDENTS AND STAKEHOLDERS

OLENTANGY: BRIDGED

Olentangy Schools has been selected to pilot a program that bridges the gap
between K—12 school districts and the business community. The impact will
be workforce development, internships and hiring, philanthropic giving and
scholarships, and ultimately, student success and defining paths forward.

How Olentangy Schools and businesses
can work together to meet their goals

Mission-driven work

Student engagement

Community

involvement o
Parent engagement E
Internships

OLENTANGY
SCHOOLS

Experiential learning

Board of Education
and committees

Career readiness

Teacher engagement

Mission-driven work
Innovation

Internships and
mentorships

Community
involvement

BUSINESS .
COMMUNITY Skill gaps

Boards and committees
Sponsorships
Staff recruitment

Employee retention



OLENTANGY
SCHOOLS

7840 Graphics Way
Lewis Center, OH 43035

olentangy.k12.oh.us

{ OlentangySchools

OlentangyLocalSchools
in Olentangy Local School District
% @OlentangySD

@ Hello Olentangy Podcast



