Superintendent’s Proposed
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November 3, 2022



2023-2024 Capital Budget
Overview

2023-2024 BOE Capital Budget: $121,714,311

v' Central MS construction

Julian Curtiss ADA entrance

Old Greenwich construction

Cellular access for Greenwich HS

BOE technology disaster recovery
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Riverside feasibility study
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Preparation Work

Examined academic needs

Reviewed previous & current budgets

Analyzed enrollment projection data

Evaluated staffing adjustments

Reviewed estimated fixed cost

Gathered local, state, & federal funding
information




BET Guidelines

v' Acknowledging that contractual labor
costs, goods & services increase by 3.5%

v Including utilities, increase by 4.5%

v' Lower operation costs by 1.6%
($2.8 million)

v Explore consolidating additional services

v' Facility utilization (closing school building)

v' Reduce staff (head count)




12-Month Budget Process

September
Admin Presents Draft

Capital Budget to BOE
Extensive Budget Analysis &
Review

BOE Budget Committee
June/July/August Capital Review October

Distribution of BOE ‘ Facilities Review BOE Approves Capital
Development Procedures ‘ Budget/Submits to Town
Schools/Programs Submit BET Approval of Guidelines
Supply & Service Budgets Superintendent Operating
Draft Capital Budget Budget Development

April/May November

RTM Committees Review BOE Budget Meeting:
Budget Superintendent Proposed
RTM District Meetings to Budget

Review Budget BOE Budget Meeting (Q&A,
RTM Vote on Budget; Fully Public Hearing)

Adopted Budget

Jan/Feb/March December
v' BET: First Selectman’s v BOE Budget Meeting (Q&A,
Presentation of Budget Public Hearing)
v" BET Public Hearing v" BOE Business Meeting, Vote
v BET Budget Review on Operating Budget
v Full BET Decision Meeting




Reflection & Refinement
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SBA ELA Results

SBAELA
2017-2019; 2021-2022
% met or exceeded benchmark
All students by grade

02017 m2018 m2019 w2020 m2021 m2022

4th 5th 6th

74.7 79.6 70.6
75.8 80.6 78.6
73.4 82.5 76.5

73.1 72.0 67.5
76.0 76.6 71.6




SBA Math Results

SBA Math
2016-2019; 2021-2022*
% met or exceeded benchmark
All GPS by grade

16-17 17-18 18-19 m19-20 m20-21 m21-22

75.9 74.8

745
711 69.2
| 64.9 64.0 64.6
5th 6th 7th

67.5 65.7 67.2
71.9 69.0 69.4
711 69.2 74.8

59.1 60.9 66.6
64.9 64.0 64.6




Student Outcomes: College Readiness

Percentage of Advanced Placement

Exam Scores of 3 or Higher

2018
91.0%

2019 A/,
39.0% | | 90.0% | | 84.9%

2021

AP Courses Offered
2021: 31
2022: 32

AP Tests Taken
2021: 2,160

2022: 2,302

2022
36.7%



Beyond Standardized Tests
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Niche Rankings

Greenwich Public Schools Rankings
Niche ranks nearly 100,000 schools and districts based on statistics and millions of opinions
from students and pare

Best School
Districts in
Connecticut

Best School Districts in the United States: 99.3 Percentile




Student Demographics & Enrollment
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Student Demographics

2022-2023 GPS Enrollment English Language Learners

2017-2022

October 2022 Students
PK-12+ Enrollment

# OF STUDENTS
SLN3IANLS 40 %

Outplaced Students 44

Total Enrollment | 8579

Settlements 38

2017-18 2018-19 2019-20 2020-21 2021-22 2022-23
1 # of students —0— % of students ~ —o0— CT Rate

Students qualifying for Free or Reduced Lunch Benefits
Oct 2017- 2022

o R - 2016-2017 | | 2017-2018 | | 2018-2019
97.1% 96.5% 97.3%

. 2019-2020 | § 2020-2021
2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 9 6 . 9 0/0 9 7 . 4 %

—# of students O— % of Enroliment

9.9 0.5
8.3

# OF STUDENTS
SIN3ANLS 40 %




History & Forecasts

Student Enrollment
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Preschool Growth

Prior to 2019-2020
2019-2020 to Current
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Preschool Growth

Students Identified Through Child Find for Special
Needs Preschool

70
63
I

2012-13  2013-14  2014-15 2015-16  2016-17 2017-18 2018-19 2019-20 2020-21  2021-22 2022-23P




Preschool Growth - Sections

2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2022-23 2023-24P
(alt)

By changing the model, we have saved an
additional 7.0 teacher positions and 16.8 paras




Kindergarten Enrollment Projection

v Kindergarten enrollment 1s typically driven by
birth rates

v In 2022-2023, kindergarten enrollment was 59
students above projection

v’ The increase 1n kindergarten was largely due to
new family enrollment




Kindergarten Replacement

2012-2013

2013-2014

2014-2015

2015-2016

2016-2017

2017-2018

2018-2019

2019-2020 -114

2020-2021 -138

2021-2022 -111

2022-2023 -73 (-141P)
2023-2024P -152
2024-2025P

2025-2026P




K-5 Classrooms Over Time

2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24

Since 2016, we will have reduced 20 sections




5 Enrollment

Grades PreK-

Elementary

(=9
[
(22
=
~

(=]
=
=T
o0
—
o
(]

4,327

18

28

4,2

4,146
‘ 3,944 3901 3,901

2019-2

400
3,000
2,00
1,00

2032-33

-30 2030-31 2031-32

2026-27 2027-28 2028-29 2029

20

2023-24 2024-25

2022-23

2020-21 2021-22

0

-19

20




m%ﬁdﬂ%ﬂx///a/ﬁ”
mwﬂ%ﬂﬂmﬁﬁﬁ%
SEANNAANNAAAANAAN
WWM%%%%M%//,

MUMMMMM%V/,///%//MV/A

Middle School
2018A - 2032P

AN\NNN\\\\\\\

24  2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 2030-31 2031-32 2032-33

1IhIl 1,915

2,046

2,087

D
C
D

£

=
P
C
£a

o

Ne®
¢p
D

0
Ay
P

@

2018-19  2019-20 2020-21 2021-22 2022-23 2023

2,073

500




(']

m%%%/////é

m”//////////////////////////////////é

30 2030-31 2031-32 2032-33

m?/////////////////////////////////////é

26 2026-27  2027-28 2028-259 2

mb//////////////////////////////////////%m

i~

High Schoo
2018A to 2032P

2,806
' 2,735 2,719

2,815

+
-
D

£

S
S
C

=

CGN

—

Op
dp
D

0
av]
P

@

2018-15 2015-20 2020-21 2021-22 2022-23 2023-24 2O

2,798

2,500
1,500
500




Budget Expenses




Operating Budget

2023-2024 GENERAL FUND EXPENDITURES

Salaries, 76.2%

) Benefits, 0.4%

Svcs-Prof & Tech, 3.0%

Other, 0.1%

Property, 2.0%/ Svcs-Purchased Other, 11.6%

Supplies, 2.7%

Svcs-Property, 3.9%




Salary Expenses

Classroom Support

90.59% \

Part-time Support and
Temporary Salaries
1.28%

Administration Cus.todial and
2.84% Maintenance

5.30%

*51010 & 51020




Transportation Expenses

Special Ed (incl preschool) , Public School
$2,701,289.99 , 27% $4,953,889.35 , 48%

Private Schools , Athletics, $305,877.72 , 3%

$1,867,887.09 , 18% —_—

|
Extended School Year, \ Field Trips, $127,718.44 ,1%
$333,789.78 , 3%




School Lunch Fund: Revenues & Expenses

2023-2024 Revenue

Interest CLOC

$4.200 $185,000

Reimbursements
$1,100,000 2023-2024 Expenses

Other Expenses
Maintenance $3,000
$120,071

Receipts
$3,500,000

Supplies

$1.817.789 Personnel

$2,078,299

Services OtheF
$31,546







Historical Budget Trends

4.8% Cyber and DLE
A 7% 4.8% Budget transfer of from capital

| 4.8% cost for private \
school buses, & . 5.2
4.1% nurse, print shop P Y
3.9% 9% S
A 2.1%
IT MNetwork Infra curity
2.9% 2.9%
3 0 R .
2.2% 217 25
 2.0% 08
1.2%
0.8% I




for FY24

Budget Drivers
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Special Education Tuition

2021-2022 2022-2023 2023-2024

Lhariion Actual Budget Budget

Outplacement $5,319,332 $4,680,000 $5,500,000

Settlement $3,653,725 $3,120,000 $3,400,000

SPED OUT OF DISTRICT TUITION

$8,973,057.00 $8,900,000.00

$7,800,000.00
$7,185,259.90 $7,173,983.53
$5,443,956.00 $5,637,125.03
| I I

2017 ACTUAL 2018 ACTUAL 2019 ACTUAL 2020 ACTUAL 2021 ACTUAL 2022 ACTUAL 2023 BUDGET 2024 BUDGET




Operations & Management of Buildings

2023-2024 UTILITIES BUDGET

ELECTRIC SERVICE ,
$3,109,940.00 , 70%

TELEPHONE,
$254,717.00 , 6%

GAS FOR HEATING ,
$910,350.00 , 20%

WATER SERVICE , T HEATING olL,
$148,991.40 , 3% $51,000.00 , 1%




Utilities Budget

ﬁ Electricity ﬁ

v BET guidelines going up 54%

v' First Selectman’s Office is tentatively budgeting at 40%

v GPS has built in 27.2%

v" Increase of $665,000




Budget Priorities
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Overview

Keeps GPS on track with curriculum management plan

Continues implementation of special education action plan

Meets legal mandates, such as adding 1.5 preschool sections

Keeps professional development fully funded




Challenges & Budget Risks

Reducing budget during such a high inflation time

Concern about skyrocketing cost of utilities

Costs of substitutes

Special education tuition could have unforeseen expenses

Facilities staffing overtime

Kindergarten could increase by three sections again




School Supplies & Services

Per Pupil Allocation K-5, 2012-2024

2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

e Per Pupil == |nflation Adjusted




Budget Adjustments

AN

Reduction of 1.0 in K-5 specials (art, FLES, music, PE) due to decreased
enrollment

Reduction in stipends and growth and development payments of $101,756

Reduction of 3.0 K-5 elementary classroom sections

Reduction of 4.0 middle school FTE

Reduction of 5.0 high school FTE

Reduction of 7.0 non-certified positions across PK-12+

Reduction of 1.0 equivalent in administrative assistants due to enrollment

Addition of $665,000 for electricity

Addition of 1.5 federally-mandated preschool FTE

Addition of .5 assistive technology as mandated for special education

Addition of 2.0 social workers for elementary

SUSHESHESESESHESH S S| S) S

Addition of 1.0 co-teacher for second grade to build on the newly
1mplemented co-teach model at elementary school




Statt Adjustments 2023-2024

Reductions

Additions

Non-Certified

Certified
K-5 Specials 1.0
Middle School 4.0
High School 5.0
K-5 Sections 3.0

8.7

13.0

Non-Certified

Certified
Co-Teacher 1.0
Social Workers 2.0
Ast. Tech. 0.5
Preschool 1.5

3.6

2.0

Net total reduction: 8.0 certified, 5.1 non-certified

Budget reduction $1,040,000 in salary, ~$250,000 in benefits




Consolidated Services

v' Benefits

v' Building committees

v' Crossing guards

v DPW coordination work &
demolition services

v' Field maintenance

v' Grants (energy efficiency, etc.)

v Inspections

v' Insurance

v' Legal services

v' Landscaping

v' Munis (software sharing)

v Non-certified and non-instructional
positions managed by the Town

v' Parks (tree/brush removal,
1rrigation systems)

v Purchasing bids for similar projects

v' Print shop

v' Risk management

v’ Safety and security

v' Snow removal

v Soil remediation at GHS & WMS

v' Town emergency shelters

v' Vehicle maintenance (fueling)



Community Partners

" Audubon House &= Commundy

Health Center, Inc.
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Domestic Violence
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FY24 Budget Drivers Increase

Salaries & other contractual payments $3,435,513

Special Education tuition $1,200,000

Utilities/services $708,778
Transportation $373,749

All other (net) ($508,516)

Total YTY Increase $5,209,524

Fixed Costs Increase | % of Increase

100%




Revenue for Town of Greenwich

nevenue Budgetea
Sped Excess Cost Grant $1,300,000
Education Cost Sharing Grant $577,000
Tuition - Preschool $500,000
K-12 Tuition - GPS & TOG Employees $375,000
Medicaid $200,000

Transportation Reimbursements
Adult Education

Health/Welfare Non-Public
Refunds of Expenditures
Photocopies - Records, Reports
Sale of Town Equipment

Other

Settlement of Claims & Judgements

Total $3,149,900




2023-2024 Operating Budget Overview

Proposed 2023-2024 Operating Budget
$182,165,266

Increase over the
2022-2023 Operating Budget

2.9%
$5,209,524




2023-2024 Operating Budget Overview

Reduced Risk

Superintendent’s
Proposed
BET Guidance 2.9%
GPS Proposed 2.9%

Increase of $5,209,524

Utilities (40%) $312,976
Temp Services (561.2%) $600,000
(substitutes)
Facilities OT (76.9%)  $300,000

Total (3.63%) $1,212,976

Total increase would be 3.63% or
$6,422,500




Superintendent’s Proposed Budget

&
BET Guidance
BET Guidance 2.9%
Proposed by 2.9%
Superintendent




Superintendent’s Proposed
2023-2024 Operating Budget
Thank You!

Next Board of Education Budget Meeting
December 1, 2022
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