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2023-2024 Capital Budget
Overview

2023-2024 BOE Capital Budget: $121,714,311

 Central MS construction

 Julian Curtiss ADA entrance

 Old Greenwich construction

 Cellular access for Greenwich HS

 BOE technology disaster recovery

 Riverside feasibility study



Preparation Work

Examined academic needs

Gathered local, state, & federal funding 
information

Reviewed previous & current budgets
Analyzed enrollment projection data
Evaluated staffing adjustments
Reviewed estimated fixed cost



BET Guidelines

 Including utilities, increase by 4.5%

 Acknowledging that contractual labor 
costs, goods & services increase by 3.5%

 Lower operation costs by 1.6%              
($2.8 million)

 Explore consolidating additional services

 Facility utilization (closing school building)

 Reduce staff (head count)



12-Month Budget Process
September

 Admin Presents Draft 
Capital Budget to BOE

 Extensive Budget Analysis & 
Review

 BOE Budget Committee 
Capital Review

 Facilities Review
June/July/August

 Distribution of BOE 
Development Procedures

 Schools/Programs Submit 
Supply & Service Budgets

 Draft Capital Budget

Jan/Feb/March
 BET: First Selectman’s 

Presentation of Budget
 BET Public Hearing
 BET Budget Review
 Full BET Decision Meeting

December
 BOE Budget Meeting (Q&A, 

Public Hearing)
 BOE Business Meeting, Vote 

on Operating Budget

October
 BOE Approves Capital 

Budget/Submits to Town
 BET Approval of Guidelines
 Superintendent Operating 

Budget Development

November
 BOE Budget Meeting: 

Superintendent Proposed 
Budget

 BOE Budget Meeting (Q&A, 
Public Hearing)

April/May
 RTM Committees Review 

Budget
 RTM District Meetings to 

Review Budget
 RTM Vote on Budget; Fully 

Adopted Budget

COVID-19 Grants
American Rescue Plan



Reflection & Refinement



Mission

Academic

Educating all 
students to the 
highest levels 
of academic 
achievement

Personal

Enabling our 
students to 
reach and 

expand their 
potential

Interpersonal

Educating all 
students to the 
highest levels 
of academic 
achievement



SBA ELA Results



SBA Math Results



Student Outcomes: College Readiness

Percentage of Advanced Placement 
Exam Scores of 3 or Higher

2018
91.0%

2019
89.0%

2020
90.0%

2021
84.5%

2022
86.7%

Students that took at least one AP test 851
Students that passed at least one test 768
Students that took multiple AP courses 731

AP Courses Offered
2021: 31
2022: 32

AP Tests Taken
2021: 2,160
2022: 2,302



Beyond Standardized Tests



Niche Rankings

Best School 
Districts in 
Connecticut

#3

Best School Districts in the United States: 99.3 Percentile



Student Demographics & Enrollment



Student Demographics

2016-2017
97.1%

Four-Year GHS Graduation Rates

2017-2018
96.5%

2018-2019
97.3%

2019-2020
96.9%

2020-2021
97.4%

October 2022 Students
PK-12+ Enrollment 8,535
Outplaced Students 44
Total Enrollment 8,579

Settlements 38

2022-2023 GPS Enrollment



Student Enrollment: History & Forecasts



Preschool Growth

15 General Ed: 9

Special Needs: 6

2019-2020
to Current

General Ed: 11

Special Needs: 4

Prior to
2019-2020



Preschool Growth

48
52

57

66 63
70

81
85

81

103 106

2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23P

Students Identified Through Child Find for Special 
Needs Preschool



Preschool Growth - Sections

11 11
12 12 12

13
14 14

13 13.5 14

21

16

2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2022-23
(alt)

2023-24P

By changing the model, we have saved an 
additional 7.0 teacher positions and 16.8 paras



Kindergarten Enrollment Projection

 Kindergarten enrollment is typically driven by
birth rates

 The increase in kindergarten was largely due to
new family enrollment

 In 2022-2023, kindergarten enrollment was 59
students above projection



Kindergarten Replacement

School Year June Graduating 
Seniors

September Incoming 
Kindergarteners Net Change

2012-2013 640 696 56

2013-2014 690 690 0

2014-2015 681 663 -18

2015-2016 646 679 33

2016-2017 629 664 35

2017-2018 653 633 -20

2018-2019 637 662 25

2019-2020 709 595 -114

2020-2021 717 579 -138

2021-2022 701 590 -111

2022-2023 708 635 -73 (-141P)

2023-2024P 692 540 -152

2024-2025P 667 605 -62

2025-2026P 710 623 -87



K-5 Classrooms Over Time

210
209

208

200 200 200

193

190

2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24

Since 2016, we will have reduced 20 sections 



Grades PreK-5 Enrollment



Grades 6-8 Enrollment



Grades 9-12 Enrollment



Budget Expenses



Operating Budget

9

Salaries, 76.2%

Benefits, 0.4%

Svcs-Prof & Tech, 3.0%

Svcs-Property, 3.9%

Svcs-Purchased Other, 11.6%Supplies, 2.7%
Property, 2.0%

Other, 0.1%

2023-2024 GENERAL FUND EXPENDITURES
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Salary Expenses

Custodial and 
Maintenance

5.30%

Administration
2.84%

Classroom Support
90.59%

Part-time Support and 
Temporary Salaries

1.28%

* 51010 & 51020
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Transportation Expenses

Field Trips , $127,718.44 , 1%Extended School Year, 
$333,789.78 , 3%

Private Schools  , 
$1,867,887.09 , 18%

Special Ed (incl preschool) , 
$2,701,289.99 , 27%

Public School
$4,953,889.35 , 48%

Athletics, $305,877.72 , 3%



School Lunch Fund: Revenues & Expenses

Receipts 
$3,500,000 

Reimbursements
$1,100,000 

Interest 
$4,200

CLOC
$185,000 

2023-2024 Revenue

Personnel 
$2,078,299 

Services Other
$31,546 

Supplies
$1,817,789 

Maintenance
$120,071 

Fringe
$0 Other Expenses

$3,000 

2023-2024 Expenses



Historical Budget Trends
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Historical Budget Trends



Budget Drivers for FY24



Special Education Tuition
Tuition 2021-2022

Actual
2022-2023 

Budget
2023-2024 

Budget

Outplacement $5,319,332 $4,680,000 $5,500,000

Settlement $3,653,725 $3,120,000 $3,400,000

State reimbursements budgeted are up $400,000

$4,962,643.00 
$5,443,956.00 $5,637,125.03 

$7,185,259.90 $7,173,983.53 

$8,973,057.00 

$7,800,000.00 

$8,900,000.00 

2017 ACTUAL 2018 ACTUAL 2019 ACTUAL 2020 ACTUAL 2021 ACTUAL 2022 ACTUAL 2023 BUDGET 2024 BUDGET

SPED OUT OF DISTRICT TUITION



Operations & Management of Buildings

WATER SERVICE , 
$148,991.40 , 3%

ELECTRIC SERVICE , 
$3,109,940.00 , 70%

TELEPHONE , 
$254,717.00 , 6%

GAS FOR HEATING , 
$910,350.00 , 20%

HEATING OIL , 
$51,000.00 , 1%

2023-2024 UTILITIES BUDGET



Utilities Budget

Electricity

 BET guidelines going up 54%

 First Selectman’s Office is tentatively budgeting at 40%

 Increase of $665,000

 GPS has built in 27.2%



Budget Priorities



Overview
 Keeps GPS on track with curriculum management plan

 Continues implementation of special education action plan

 Meets legal mandates, such as adding 1.5 preschool sections

 Keeps professional development fully funded



Challenges & Budget Risks
 Reducing budget during such a high inflation time

 Concern about skyrocketing cost of utilities

 Costs of substitutes

 Special education tuition could have unforeseen expenses

 Facilities staffing overtime

 Kindergarten could increase by three sections again



School Supplies & Services
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Budget Adjustments
 Reduction of 1.0 in K-5 specials (art, FLES, music, PE) due to decreased 

enrollment

 Reduction in stipends and growth and development payments of $101,756

 Reduction of 3.0 K-5 elementary classroom sections

 Reduction of 4.0 middle school FTE

 Reduction of 5.0 high school FTE

 Reduction of 7.0 non-certified positions across PK-12+

 Reduction of 1.0 equivalent in administrative assistants due to enrollment

 Addition of $665,000 for electricity

 Addition of 1.5 federally-mandated preschool FTE

 Addition of .5 assistive technology as mandated for special education

 Addition of 2.0 social workers for elementary

 Addition of 1.0 co-teacher for second grade to build on the newly 
implemented co-teach model at elementary school



Staff Adjustments 2023-2024

Non-Certified 8.7

Certified 13.0
K-5 Specials 1.0
Middle School 4.0
High School 5.0
K-5 Sections 3.0

Non-Certified 3.6

Certified 5.0
Co-Teacher 1.0
Social Workers 2.0
Ast. Tech. 0.5
Preschool 1.5

Net total reduction: 8.0 certified, 5.1 non-certified

Budget reduction $1,040,000 in salary, ~$250,000 in benefits

Reductions Additions



Consolidated Services
 Benefits
 Building committees 
 Crossing guards
 DPW coordination work & 

demolition services
 Field maintenance
 Grants (energy efficiency, etc.) 
 Inspections
 Insurance
 Legal services
 Landscaping
 Munis (software sharing) 

 Non-certified and non-instructional 
positions managed by the Town 

 Parks (tree/brush removal, 
irrigation systems)

 Purchasing bids for similar projects
 Print shop
 Risk management
 Safety and security
 Snow removal
 Soil remediation at GHS & WMS 
 Town emergency shelters 
 Vehicle maintenance (fueling)



Community Partners

GPS is a proud partner with many community agencies to help fund 
instructional programming and provide services for our students and families.



2023-2024 Proposed Operating Budget



FY24 Budget Drivers Increase

Fixed Costs Increase % of Increase

Salaries & other contractual payments $3,435,513 66%

Special Education tuition $1,200,000 23%

Utilities/services $708,778 14%

Transportation $373,749 7%

All other (net) ($508,516) -10%

Total YTY Increase $5,209,524 100%



Revenue for Town of Greenwich
Revenue Budgeted

Sped Excess Cost Grant $1,300,000 

Education Cost Sharing Grant $577,000 

Tuition - Preschool $500,000 

K-12 Tuition - GPS & TOG Employees $375,000 

Medicaid $200,000 

Rental of Town Buildings $150,000 

Transportation Reimbursements $28,500 

Adult Education $5,000 

Health/Welfare Non-Public $4,900 

Refunds of Expenditures $4,000 

Photocopies - Records, Reports $2,500 

Sale of Town Equipment $2,000 

Other $500 

Settlement of Claims & Judgements $500 

Total $3,149,900 



2023-2024 Operating Budget Overview

Proposed 2023-2024 Operating Budget

Increase over the
2022-2023 Operating Budget

$182,165,266

2.9%
$5,209,524

Proposed FY24 operating revenue increase: $521,500



2023-2024 Operating Budget Overview

BET Guidance 2.9%
GPS Proposed 2.9% 

Increase of $5,209,524

Utilities (40%) $312,976
Temp Services (51.2%) $600,000

(substitutes)
Facilities OT (76.9%) $300,000

Total (3.63%) $1,212,976

Total increase would be 3.63% or 
$6,422,500

Superintendent’s
Proposed Reduced Risk



Superintendent’s Proposed Budget
&

BET Guidance

BET Guidance 2.9%
Proposed by 2.9%
Superintendent



Superintendent’s Proposed
2023-2024 Operating Budget

Thank You!

Next Board of Education Budget Meeting
December 1, 2022
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