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WESLACO INDEPENDENT SCHOOL DISTRICT

bttt THE RIGHT CHOICE
ECHS Zoom Meeting #1
September 16, 2021
9:00-10:30
In Attendance:

Weslaco ECHS Weslaco East ECHS CTE ECHS
Principal Principal Principal
Yvett Morales Dr. David Gamboa Marco Zamora
Principal/Designee Principal/Designee Principal/Designee

M. King-Required

O. Quintero-Required

Marco Zamora-Required

Susana Aguirre ECHS Counselor

Melinda Ortiz ECHS Counselor

Eunice Leija ECHS Counselor

Topic 4 S e

Notes

Welcome/Announcements

Gift from STC

On-Demand Library from CCR Schools
Models Leadership Summit 2021

https://www.ccrsm-leadership-summit.c
om/2021-on-demand-library

Graphic Recordings

Dual Credit Contacts

Administrative

Academies & Career Technical Programs
Dual Credit Academic Pathways
Enroliment Services

Scheduling & Compliance

interested.

Contact Dual Credit

Can Alejandra offer trainings? It was helpful for WHS and all campuses are

DUAL CREDIT LEADERSHIP
MEETING

FRIDAY, SEPTEMBER 10, 2021 Dr.
Rebecca De Leon, Dean

OVERVIEW

* Dual Credit Programs Overview
* Program Updates

« Interlocal Agreement Updates

Questions.

e iii) Books and Supplemental Materials

e make a vendor or they can join a co-op

e Ifitisa S -Section course and there is a book change. Email Maria if they
are asking for another additional. She will advocate for us.

e Professors are making comments about e-books. S. Aguirre, WEHS,

o  Are we going to make it a profesor or district decision?
e CTE ECHS- We cannot ask instructors or department chair about the book
when there is no instructor at the time we need to order the book. What




ever the district/campus have should be sufficient. Maria will reach out to
the program chair and help keep the lines of communication open.
o This is happening with S-Sections and probably happens with
Non-S Sections. -Will this same outcome apply? No. It is up to
the instructor.
e Number grade/Academics Grade point - We are staying with board policy.
* SACSCOC Updates
* Faculty Credentials
« ISD Support

Starfish Reports: Link
] STC and Dual Credit Faculty will receive Starfish Surveys

. Attendance Verification
. Progress Monitoring
) Reports will be generated and shared with:
. Program staff
. ISD contacts
L Timelines and Activities can be found on the Academic Affairs webpage

) Faculty Tutorial Videos to assist faculty
WHS commented on Starfish Reports, and Maria will look into it.

* Professional Development
Do we have faculty that has not done DELTA Online

Metrix Report? Get it from Dr. DeLeon

STC Timeline
S/ t d
timeiineani

Weslaco ISD Spring 2022 Dual Credit
Enrollment Action Plan

Event Reguests Contact Me

Text Books ext. 36585

Dual Credit Faculty Recruitment

Maria De Leon Secure Share Reports

Please send in change of major forms

Parent Orientations

next session Nov 10, 2021 There is a link for english and spanish. It is on the
college readiness calendar

College Readiness workshop -September 22

e Looking for more student attendance. They might record the session so
that students have access.

o M.King mentioned that student attendance in these meetings might be
lower because school gets out at 4:10PM and then the have
extracurricular activities. The STC sessions are helpful and WISD is
thankful. Campuses are publisizing on social media avenues and making
counselors aware as well.

21ST CTE Senior Audits date still pending.
October is Junior Audits

Joshua Garcia

Questions/Comments

Follow up w/ Yvette Cavasos on the meeting dates for this year.

Samantha Fritz

sfriz@wisd.us




Dates on application

Next Steps:
Send a copy of the Interlocals to campuses so they can add it to their websites.

Important Links

The link to the new BLUEPRINT is below:
] ) ites/default/files/2020-21%20ECHS Bl : 220 Fi \

PEIMS Indicator Information
it /si : ims-indicator-code

ECHS Data Documentation

https://tea.texas.gov/sites/default/files/ECHS-data-documentation-for-designation.pdf

How to read your OBM report
/it 1

2021.2022 ECHS Programs

COEASTTSTEMECHS | WESLACO CTE ECHS
Associates Degree Biology Associates Degree Biology Associates Degree in Welding
Associates Degree Math Associates Degree Math Associates Degree in Advanced Manufacturing
Technology
Associates Degree in Interdisciplinary Associates Degree in Interdisciplinary Associates Degree in Diesel Technology
Studies Studies
Associates Degree in Criminal Justice
Certificate in Emergency Medical Technology

Samantha Fritz

Sifritz@wisd.us
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Weslaco Independent School District
Advanced Academics Department

0, i RiGHT CHOICE
Unlocking Potentiat!
ECHS Zoom Meeting #3
November 11, 2021
9:00-10:30
In Attendance:

Weslaco ECHS Weslaco East ECHS CTE ECHS
Principal Principal Principal
Yvett Morales Dr. David Gamboa Marco Zamora
Principal/Designee Principal/Designee Principal/Designee

M. King-Required

O. Quintero-Required Marco Zamora-Required

Melinda Ortiz ECHS Counselor

Eunice Lejja ECHS Counselor

Topic AN

_ | Notes

Susana Aguirre ECHS Counselor

Welcome/Announcements

TEA Meetings w/Yvette Cavasos

Next Week: WHS & WEHS
21st CTE HS: Reschedule date

Admissions Updates
Monica Benitez
Joshua Garcia

Adyvising Updates
Maria De Leon

Alejandra Cantu

Weslaco Spring 2022 ISD Action Plan

and Timelines 10.19.21

November 19" deadline for Special Registration forms
1. the process to submit the documentation.
a. The forms are to be filled out by the counselor and sent directly to
the program chair and cc the assigned specialist (Joshua Garcia).
*** Special Registration Form
Signed by both the program chair and dean,
c. sent to our office, and our team will register those students.

Review JagNet w/ Alejandra Cantu

JagNet:

Week of:

November 15 - November 19?
TCHS Anrlication: S ) Difve Fold

Submission Deadlines Jan 29, 2021

2022-2023 Designation ication Timeli h
e At
e  Text Changes
e MOU V. IA Changes

[ ]
Additional Meetings?

Assurances already filled out and waiting.




Designated Campus applicants can register for their PowerTalk here.
Date: November 17,2021 @ 10 AM

Discussion Next Meeting




