
Background – The Milwaukie Assurance Projects 

The Assurance Projects was inspired and commissioned by NCSD – consistent with the District’s legacy 

of unbounded commitment to the health, well-being and success of the families and communities it 

serves.  The mission was to make more significant progress in three areas of strategic focus:  

• Increasing the likelihood of life-long adult success after graduation 

• Addressing the breadth of preparation necessary to assure post-secondary success, exploring 

and applying whole-child [person] strategies 

• Promoting equity in everything we do 

After a year of research and public outreach, a conceptual operational model was established and a pilot 

project framed.  A leadership group from NCSD endorsed moving forward, and The Pandemic and year 

of 2020 intervened shortly afterward.  

2020 unfolded as an affirmation for NCSD’s Assurance Project initiative, and enabled some progress to 

be ready to move forward.  Now, an opportunity window is open to build the system we know we need 

to do the whole job of preparing ALL people for ALL the jobs they will have throughout their lives.  

The model, in general terms, was to open up the full framework for education and whole -person 

development – we needed a delivery system that was learner-centered, and more sufficiently powered 

by the complementary influences of family, school, and community [Epstein].     

The research and community feedback has affirmed that this is the proper foundation.  It also revealed 

that the greatest potential for improvement will need to come from families and the community.  At the 

same time, it is clear that these two legs of the learning delivery system are outdated, under-resourced, 

often rudderless and compromised. 

There is little doubt that this type of initiative is urgently needed in the NCSD area.  It is needed in all 

Districts across the country.  The opportunity window is greatest for those communities who organize 

and mobilize early – especially now when significant resources are available to address Pandemic-

related community impacts and new waves of resources will flow for infrastructure and economic 

strengthening.   

NCSD can benefit by being in the front tier of adopters – likely securing independent financial 

investment needed to build the proto-type and make it available for community-scale testing.  This also 

differentiates NCSD in working to secure and assure sufficiency of regular budget streams – being an 

answer to the hard questions about progress around equity, vocational preparation alignment, and how 

we define ‘success’.     

     

  

 

 

 



[Draft] PCLA Enrichment Program Action Recommendations 

As the de facto acting director of the Assurance Projects, I am encouraging the PCLA to make the 

following recommendations to the Superintendent – and mobilize, as inspired and able, to encourage 

select communities within our region to be among those in the first generation Assurance Projects:  

1.  That NCSD endorse the value of a Unity Certification program – applying to individuals, 

organizations and discreet communities.  The Unity Certificate represents, initially, the humility 

of acknowledging that we have learning still to do to be better – and that those involved in the 

Certification process have committed to taking all the available objective action steps necessary 

to make steady progress. 

 

2. NCSD endorse the PCLA to work in alliance with other advocates for sustainability, justice, and 

prosperity to design the framework for the Unity Certificate as a standard that is globally -

responsible and aligned with and promotes the shared values and distinctive character of our 

communities. 

 

3. NCSD endorse PCLA’s involvement in recruiting the resources necessary to build a proto -type 

community learning system necessary to support the Unity Certificate campaign and facilitate 

testing in those communities considering a commitment to pursue the Certification designation.   

 

4. NCSD consider the endorsement of a baccalaureate Unity Certificate program for students and 

families to pursue.  That this baccalaureate version meets or exceeds the community Unity 

Certificate standards and the District’s recognition of the Certificate provides encouragement 

and support for those who are tending to an intentional, structured personal development 

program that will lead to a more rewarding scholastic career and, ultimately, a higher likelihood 

of success through adulthood.   

 

5. NCSD consider using the Unity Certificate – when established - as a contextual framework for 

community partnerships, programs and organizational and professional de velopment – and 

thereby using resources in ways that are aligned and mutually supportive of the highest 

standard of individual, organizational and community excellence. 

 

6. NCSD consider hosting pilot Assurance Project activity within select communities who are 

pursuing the Unity Certificate, most prominently – a companion learning program concurrent to 

the school year and in an intensive summer session as a meaningful initiative to support 

equitable student success through whole-child, experiential learning.    

 






