TULOSO-MIDWAY

INDEPENDENT SCHOOL DISTRICT

October 06, 2022
TMISD Admin Board Room
4:00-6:00 PM

2022-2023 DISTRICT EDUCATION IMPROVEMENT COMMITTEE

AGENDA

I Curriculum & Instruction

o

District Update — Dr. Allison Schaum and Mrs. Kenna Moody presented current
topics and action items in the curriculum and instruction department. Topics
discussed were the curriculum audit, TEKS RS — TexGuide, Assessments and
STAAR 2.0, Special Programs including EB/ESL and GT, instructional resources,
and professional development. The school year’s initiative towards selecting a
viable district curriculum will become a prevailing them entering into the spring
semester.

II.  District Improvement Plan (DIP)

o

Approval of the 2022-2023 TMISD DIP — Dr. John White reviewed the current
school district improvement plan, including this year’s districtwide Title I status
requirements. The review focused on the CNA, the four goals and strategies,
specifically Parent and Family Engagement. Given the requirements for Title I,
Dr. White suggested that a Title I Committee be formed, to which the committee
agreed. The 2022-2023 TMISD DIP was approved by the DEIC, with no
members opposed. The DIP will go to the School Board for approval at the
regular meeting on Monday, October 17, 2022.

III. District Parent & Family Engagement (PFE) Policy

o

Discussion regarding the 2022-2023 TMISD PFE Policy — Dr. John White
reviewed the requirements for the PFE Policy. The committee had opportunities
to provide feedback on changes or updates to the policy. At this time, no changes
to the policy were recommended. The suggestion of moving the PFE Policy to be
one of the responsibilities for the Title I Committee was given consideration by
the committee.

IV. District Equity Plan

o

Discussion regarding the TMISD Equity Plan — Dr. John White shared with the
committee that the District Equity Plan — another Title I requirement — to be
completed by the Title I Committee. Updates were provided on the required
submission of the Equity Plan in school year 2023-2024. Updates focused on
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closing equity gaps and the strategies that would overlap with the DIP or would
act as a standalone.

V. District Title I Committee

o

Discussion regarding the development of a TMISD Title I Committee — More
Title I requirement information was shared by Dr. John White. Specifically, PFE
meeting requirements and the need to develop a more focused plan on building
parent capacity (adult learning). The committee recommended more
consideration to the development of the committee and the process that will be
used to select members. The process will follow or be very similar to the election
process for the DEIC.



