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Discussion and Decisions

This meeting was held on October 11, 2022 from 4:00 - §:00 in
the Warren County High School Library.

Dr. Swallows visited with the team to share information about
the new TISA funding model. Information related to the base
amount that the district will be assigned for each student along
with supplemental funding for students who fall into particular
student groups. The new model could result in an increase in our
funding for the upcoming school year.

Discussion from previous meetings continued surrounding
teacher salaries. Matt Killian provided a chart outlining the

current starting and ending pay for each degree level in Warren
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Topics for our next
meeting:

e Outcome bonus options

¢ |egal opinion on
supplemental pay for
teachers covering classes

** Meeting will take place on
Tuesday, December 13, 2022
at WCHS.
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and surrounding counties. Also provided to team members was a
pay scale that reflected to previously discussed options of a $500
or $750 increase. Dr. Swallows encouraged the team to think
about possibilities that may be able to further increase the salary
tor Warren County Schools employees but cautioned team
members about assigning a specific dollar amount until our new
funding is made clear.

The final discussion item was about providing supplemental pay
for teachers who have to cover classes for other teachers’
absences. Dana Mullican shared parts of a conversation with an
educator from a surrounding county to offer perspective on how
this may be done already. Team members compared various
schools’ methods of covering classes when subs are not available.
Some school divide the students in other classes while others pull
intervention and rotation teachers into classrooms for the day.
Some schools rotate teachers who come in during their planning
time to cover classes without subs. The question was posed that
if the district has budgeted for paying subs could that money be
used to pay the teachers who end up covering the classes instead.
Vickie Dodd is going to follow up with Robin Phillips on the
legal considerations for this idea.

Data Being Collected for the next meeting

Matt Killian would like to look into the options for outcome
bonuses in the new TISA funding model so we can discuss what
this could look like in Warren County in the future.

Due to the busy upcoming season the November meeting will not
be held. This will also give team members time to research and
prepare opinions for discussion in December.
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