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General Data Set:

« Survey Open Dates: Sept 20 — Oct 17

« Total Records in Database: 308



Staff

Q1: What type of position do you hold with the Liberty Elementary
School District?

N =308

Certified

_ 6100

District/School Administrator - 8%

Other Support (District/School)
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Staff

Q2: In your opinion, how would switching to a 7.5 hour/day, four-day per week
schedule impact the academic learning of LESD students?

N= 281
Parent
Improve/Benefit academic learning 33.45% 38%
No Effect on academic learning 27.40% 26%
Reduce/harm academic learning 16.01% 20%
Unsure 23.13% 16%
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Q3: Concerns - Academic Learning: With respect to the learning environment of LESD students, what Staff

are some concerns or issues you might have if LESD switched to a 7.5-hour, four-day per week,
schedule? (Check all that apply)

N = 282

Parent

No Major Concerns 54.26% 63%

Reduction in Total Annual Instructional Time 13.48% 18%
Reduction in More Productive Morning Time 10%
Children May Lack Stamina o 26%

(Longer School Day) 36.88% ’

7.09% 9%

Other
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Note: Proportions may reflect multiple category responses

Note: Labels have been paraphrased for readability



Q4: Benefits - Academic Learning: With respect to the learning environment of Liberty ESD
students, what are some benefits or positive aspects about switching to a 7.5 hour/day, four-day
school week? (Select all that apply)

N =281
Parent

No Positive Aspects 18.15% 26%

Staff

Miss Fewer School Days 59.79% 30%

More Time for ‘Other Things’; Be More Eager to

Return to School, Be More Engaged 58.36% S7%

More Time for ‘School Projects & Independent Learning 22.06% 28%

Other Benefits 5.69% 9%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%
Note: Proportions may reflect multiple category responses

Note: Labels have been paraphrased for readability

100%



Staff

Q5: If the district were to transition to a four-day schedule, would this
create new or added childcare issues with your family?

N =273
Parent

23%

Yes 15.75%

No 75.46% 70%

Unsure 8.79% 7%
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Staff

Q6: Do you currently have children enrolled in LEAP childcare services
in Liberty ESD?

N =273

No, | do not have any children enrolled in LEAP programs _95.24%

Yes, but only in the mornings (am) program) 0.73% .

Yes, but only in the afternoon (pm) program 2.56%

1 =  4.76%

Yes, | have chil lled in both morni &
es, | have children enrolled in both mornings (am) 0.37%

afternoon (pm) programs

Other (please specify) 1.10%
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Q7: If the district were to transition to a four-day school week, which of the following LEAP
service programs would you be most likely to enroll your child/children?

N = 268

None - | would not require childcare assistance

None - | would probably use other non-LESD based childcare

Staff

83.96%

91%

. 7.09%
services

Mornings only (am), Monday - Thursday ($86) | 0.75% =

Afternoons only (pm), Monday - Thursday (5172) I 1.12%
Mornings (am) and Afternoons (pm), Monday - Thursday |
0.37%
(5236)
_ ! =~ 9%
Fridays only, up to 12 hours, 6:30 am to 6:30 pm ($127) 2.61%
Monday - Thursday Mornings (am) and Afternoons (pm) PLUS
. 1.12%
Fridays ($363)
Other Combinations of Services (Please specify) 2.99%
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Parent
82%

18%



Q16: Do you think that the Liberty Elementary School District should transition from

a five-day to a four-day school week?

N =268

Yes, | think the Liberty Elementary School District should

0,
transition to a four-day per week schedule 57.09%

No, I think the district should remain with the five-day per
week schedule

24.25%

Unsure or | need more information to decide 18.66%

Parent

61%

28%

12%
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Staff
Q17: Do you currently have children enrolled in the Liberty Elementary School District?

N = 265

Proportion of Staff that have Children
Enrolled in the District

] I il Certified Teachers 34%
Yes, | have at least one chi N ..
! 0 School/District Administrators 14%
enrolled in Liberty ESD 30.94% :> / I I n °
School/District Support 31%
Other 22%
No, | do not have any children
69.06%

enrolled in Liberty ESD
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Q18: If the district switched to a four-day school week, how likely is it that you would withdraw

your child(ren) and enroll them in a school/district with a five-day school week?
N =83

= Percent Very/Somewhat Likely to Withdraw Child(ren)

Very likely 2.41% Certified Teachers 15%

School/District Administrators 0%
S —
School/District Support 14%

Other 0%

10.84%

Somewhat likely

Unlikely 22.89%

Very unlikely 63.86%
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100%

Staff

Parent

12%

10%

22%
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Staff

Impact of 4-Day on Compensation & Benefits — Staff Retention

« The Staff survey indicated potential impacts on compensation, benefits, and
work hours resulting from a transition to a four-day schedule

» These potential impacts differ by general employment category

« If a transition were to take place, staff were asked:

“... how likely is it that you would choose to continue employment in the
Liberty District?”



Staff

Impact of 4-Day on Compensation & Benefits — Staff Retention

Four-Day Impact Survey Prompts/Descriptors by Employment Category

Job Category

Support Staff: Paraprofessional, Office Staff,
Library Assistants, and Transportation Services

Support Staff: Maintenance, Grounds,
Information Technology (IT), District Office,
Warehouse

Support Staff: Food Services, LEAP Program

Certified: Classroom Teachers, Counselors, Related
Services, Behavior Interventionist, Instructional
Coaches, and Reading Interventionists

Certified: School-Based Administrator; District:
Departmental
Administrator/Supervisor/Manager

Category Descriptors

“If the District were to switch to a four-day schedule ...

... and was able to closely maintain your compensation and benefits, how likely is it that you would choose to continue
employment in the Liberty District?

... and was able to closely maintain your compensation and benefits, how likely is it that you would choose to continue
employment in the Liberty District?

The employee work hours in your program area are dependent on the revenues generated from the services provided
to students. With a shortened school week, this may mean that the compensation and benefits in your position may be
reduced.

With this understanding, if the district switched to a four-day schedule, how likely is it that you would choose to
continue employment in the Liberty District?

... the compensation and benefits of certified staff would not be impacted. Rather, certified staff would benefit from
increased flexible hours to independently perform job responsibilities.

With this understanding, if the district switched to a four-day schedule, how likely is it that you would choose to
continue employment in the Liberty District?

... the compensation and benefits of certified staff, including district and school administrators, would not be impacted.
Rather, certified staff would benefit from increased flexible hours to independently perform job responsibilities.

With this understanding, if the district switched to a four-day schedule, how likely is it that you would choose to
continue employment in the Liberty District?
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Impact of 4-Day on Compensation & Benefits — Staff Retention

Staff

[Understanding the possible impacts] If the District were to switch to a four-day schedule ...
how likely is it that you would choose to continue employment in the Liberty District?

Very Very

Category Likely Likely  Unlikely Unlikely | Category N-Count
Support Staff: Paraprofessional, Office Staff, Library Assistants, and 56% 31% 13% 0% 39
Transportation Services
Support Staff: Maintenance, Grounds, Information Technology (IT), 77% 15% 8% 0% 13
District Office, Warehouse
Support Staff: Food Services, LEAP Program 29% 43% 19% 10% 21
Certified: Classroom Teachers, Counselors, Related Services, Behavior 64% 31% 2% 2% 167
Interventionist, Instructional Coaches, and Reading Interventionists
Certified: School-Based Administrator; District: Departmental 62% 33% 5% 0% 21
Administrator/Supervisor/Manager

Total N: 261



Questions, Comments, Discussion



End of Slide Set



