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Work Session Poland Board of Education held October 17, 2022 
 
A Work Session of the Poland Board of Education was held on Monday, October 17, 2022, at 6:00 
p.m., in the Dobbins Board Room, 3030 Dobbins Road, Poland, Ohio. 
 
President, Mr. Polis called the meeting to order at 6:00 p.m. 
 
Pledge of Allegiance 
 
Members present for roll call and answering their names were Ms. Colucci, Dr. Dinopoulos, Mr. 
Polis, Mrs. Elia, and Mr. Warren.  - All Here. 
 
Presentations: Janet Muntean, CFO/Treasurer and Matt McKenzie, Director of Operations 
– Forging the Bulldog’s Future Plan Update – Mrs. Muntean and Mr. McKenzie provided the 
Board with a copy of the prior year Forging the Bulldog’s Future Plan along with the New Updated 
Forging the Bulldog’s Plan.  They explained a new format is being utilized to better track the 
vision and projects of the district within all areas of district operations.  The new format allows the 
district to easily make changes within the document and quickly see projected costs and the 
funding source.  The information below will be available on the district website.  The Forging the 
Bulldog’s Future Plan is a fluid document and can change at any time.  Data shown is by: 

- By Building/Type/Description/Projected Cost 
- Priority Level = 6 Highest – 1 Lowest 
- Projected Start Date by Fiscal Year 
- Funding Source–General Fund (001), Permanent Improvement (003), Cafeteria (006) 
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Points of emphasis regarding North: Dependent on Facilities Master Plan, Projected Start date 
references the 2024-2025 school year should the building need to be reopened.  Projected Total 
does not include any personnel related or operating costs. 
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Remaining Fiscal 2023 Expenditures will be moved to this reference page upon completion. 
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Janet Muntean, Treasurer/CFO – Treasurer Muntean explained the District’s Five Year 
Forecast will be presented in November.  Because of the current facility master plan discussions, 
different assumed financial scenarios will be provided in order for the Board to make informed 
decisions as the district moves forward. 
 
Craig Hockenberry, Superintendent – Superintendent Hockenberry discussed how the 
community engagement sessions related to the district facility master plan are progressing.  The 
following Master Plan Options were discussed at great length.   
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Master Plan Schedule 1: District Option 1, Option 2 and Option 3 

 
 
Master Plan Schedule 2:  “New” Option Blue, White and Red 
 

 
 
 

  At 7:51 p.m. Mr. Warren moved and Ms. Colucci seconded with all members present 
signaling aye to enter into Executive Session to consider the appointment, employment, dismissal, 
discipline, promotion, demotion or compensation of a public employee or official. 

 
  At 8:25 p.m. Mr. Polis was excused from executive session. 
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Reconvene and Adjourn Work Session 
 At 8:422 p.m., Dr. Dinopoulos moved and Ms. Colucci seconded with Mr. Warren and 
Mrs. Elia present voting aye to adjourn the meeting.  Motion passed 4-0. 
 
Meeting adjourned.  
 
 
 
_______________________________ ___________________________________ 
Treasurer     President 
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