
Adelante Academy School Site Council & Governance Team Meeting
November 9, 2022

5:45 p.m- Via Zoom

AGENDA Goal # Time Presenter

A) Attendance 2 min Stacey King
- Roll Call
- Review Agenda

B) Review/Approve minutes 10 min Stacey King
- Approval of classified staff council member
- Nomination of Secretary

C) Committee Updates 4
PC Representative 5 min Stacy B./Teresa
PTA Representative 5 min Delia
Safety Committee 5 min Raul
ELAC 5 min Stephanie Espinoza
SPARC 5 min    Nayeli Delgado
DELAC 5 min Jacqueline Hernandez
DAC 5 min Ryan Fontanilla

D)  Principal Updates 25 min  Directora
Gutierrez/Subdirector Martinez

- Check open action items
- Budget
- Spanish reading program
- Revisit in-person events

E) Calendar /Allowable events 1, 2, 3, 4 5 min Directora Gutierrez

F) Adjournment 5 min Stacey King
- Questions/Public Comment
- Review action items/new business

Zoom link: https://arusd-org.zoom.us/j/84681062731?pwd=SWxUb3ZQSlpEclRaUlVBSjd1OHdVQT09

Meeting ID: 846 8106 2731

Passcode: 824037

__________________________________________________________________

https://docs.google.com/document/d/1cYpHciXOAlSPn1P2X9cQB1Rtdbiv0krYGX_1T4ZNN5k/edit?usp=sharing
https://adelante.arusd.org/about-us/calendar
https://arusd-org.zoom.us/j/84681062731?pwd=SWxUb3ZQSlpEclRaUlVBSjd1OHdVQT09


School Site Council Members:
Principal: Lupita Gutierrez

President: Stacey King
Vice President: Delia Oseguera

Members:
Time Keeper: Nancy Garza

Secretary:
Marilu Belman

Wendy Cruz-Alcantar
Teresa Gonzalez

Eddie Correa
Stacy Benedict

Bianca Moreno-Cruz

Reference:
- Bylaws
- Events done annually

SCHOOL GOAL #1
K-2nd students based on the 21/22 mid year Benchmark level Screener results will show that 65% of students are at challenge or at
benchmark in reading in Spanish. 3-5th.Based on the 21/22 Fastbridge results students will improve from 48% of students approaching
or meeting in reading to 60% of students .i-Station will be used to meet reading in Spanish. 6th-8th.based on the 21/22 Fastbridge results
student results will improve from 48% of students approaching or meeting in reading to 60% of students.i-Station interim assessments
will be used to measure reading in Spanish.3-5th.Based on the 21/22 Fastbridge data results students will improve from 52% of students
approaching or meeting in math to 65% of students. 6th-8th Based on the 21/22 Fastbridge data results, students will improve from 63%
of students approaching or meeting standards in math to 75% of students. 50% of 5th and 8th grade students will earn the Pathway to the
Seal of Biliteracy.

SCHOOL GOAL #2
The percentage of students who reclassify from English Learner to Fully English Proficient (RFEP) will improve by 10% in the 21-22

school year based on the ELPAC data from the previous school year.

SCHOOL GOAL #3
By April 30th 2022, 90% of students will report feeling safe or "very safe" on the student survey from Panorama. We will compare this
data with the prior data collected in the Spring Survey. We will also support English-only families in ways to develop and support
students' development of the Spanish language so that they feel supported and cared for. We will gauge this by the response of Sense of

Belonging and Climate of Support for Academic learning in the Panorama survey.

SCHOOL GOAL #4
Maintain a high level of parent engagement to support our student achievement goals in Reading/Language Arts, Math, English Learner,
Spanish Learners, and students with disabilities.
_________________________________________________________________________________________

https://docs.google.com/document/d/1nnlt8747GUCWP-odOeYSxDuw7lTMV2SU1DbFXkMK7sY/edit?usp=sharing
https://docs.google.com/document/d/1J4gEzE24eSPnJJOvKgM5cOKSCH93KfkvKmEnHWsEHJg/edit?usp=sharing

