
SCHOOL BOARD Regular Meeting
Monday, October 24, 2022

6:00 PM

MEETING AGENDA

The mission of Eden Prairie Schools is to inspire each student to learn continuously so they are empowered
To reach personal fulfillment and contribute purposefully to our ever-changing world.

1. Convene:  6:00 PM    (Roll Call)
Call to Order:  Steve Bartz, Aaron Casper, Debjyoti "DD" Dwivedy, Francesca Pagan-Umar, Kim Ross, Adam Seidel, Charles 
"CJ" Strehl

2. Pledge of Allegiance

3. Agenda Review and Approval:     (Action)
Approval of the agenda for the Monday, October 24, 2022, meeting of the School Board of Independent School District 
272, Eden Prairie Schools.
Motion _______ Seconded _______ 

4. Approval of Previous Minutes:     (Action)
Approval of the UNOFFICIAL Minutes of the School Board Regular Business Meetings for September 26, 2022 and the 
Workshop notes for October 10, 2022.
Motion _______ Seconded_______ 

A. 9/26/22 School Board Minutes

B. 10/10/22 School Board Workshop Notes

5. Public Comment:  6:05 PM      (Information)

6. Announcements:  6:10 PM      (Information)

7. Spotlight on Success:  6:15 PM      (Information)

A. Eden Prairie Online

8. Board Education & Required Reporting:  6:25 PM     (Information)

A. 2022-23 Board Education & Workshop Topic: Sustainability

9. Board Work:  6:45 PM       (Action)

A. Decision Preparation

B. Required Board Action     (Action)

1) Superintendent Contract
Motion _____ Seconded _____

C. Policy Monitoring      (Action)

1) Ends 1.1 through 1.6 Evidence (FY 2021-22)      (Action)
Eden Prairie public schools exist so that each student obtains an outstanding education that prepares them for 
their next stage of life in a manner that justifies the resources expended.

a. Ends Policy 1.1 - Each student graduates and is academically prepared to progress to 
multiple opportunities after high school.
Evidence Motion _____ Seconded ____

b. Ends Policy 1.2 - Each student is reading at grade level by the end of third grade.
Evidence Motion _____ Seconded _____
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c. Ends Policy 1.3 - Each student achieves individual growth expectations and proficiency 
annually in, but not limited to, Language Arts, Math and Science.
Evidence Motion _____ Seconded _____

d. Ends Policy 1.4 - Each student receives a broad-based education that exceeds 
the Minnesota State Graduation Requirements
Evidence Motion _____ Seconded _____

e. Ends Policy 1.5 - Each student has the 21st century skills needed to succeed in the global 
economy.
Evidence Motion _____ Seconded _____

f. Ends Policy 1.6 - Each student demonstrates the knowledge that citizens and residents of 
the United States need to contribute positively to society.
Evidence Motion _____ Seconded _____

2) Executive Limitations (EL's)     (Action)

a. EL 2.4 - Treatment of Staff - The Superintendent shall not cause or allow a work 
environment that is unsafe, unwelcoming, inequitable, disrespectful, unclear or that 
otherwise inhibits effective staff performance.     (Action)
             OI Motion _____ Seconded _____
Evidence Motion _____ Seconded _____

(1) EL 2.4.1  The Superintendent shall not:  Allow staff to work without a written job description. 
             OI Motion _____ Seconded _____
Evidence Motion _____ Seconded _____

(2) EL 2.4.2 - The Superintendent shall not:  Operate without accessible, clearly-written personnel 
policies. 
             OI Motion _____ Seconded _____
Evidence Motion _____ Seconded _____

(3) EL 2.4.3 - The Superintendent shall not:  Operate without a reasonable, formal evaluation policy for 
all staff. 
             OI Motion _____ Seconded _____
Evidence Motion _____ Seconded _____

(4) EL 2.4.4 - The Superintendent shall not:  Allow staff to be unprepared to deal with emergency 
situations. 
             OI Motion _____ Seconded _____
Evidence Motion _____ Seconded _____

(5) EL 2.4.5 - The Superintendent shall not:  Operate without policies and procedures which prevent 
conflict of interest. 
             OI Motion _____ Seconded _____
Evidence Motion _____ Seconded _____

b. EL 2.8 - Compensation and Benefits - With respect to employment, compensation, and 
benefits to employees, consultants, and contract workers, the Superintendent shall not cause 
or allow jeopardy to financial integrity or to public image.     (Action)
             OI Motion _____ Seconded _____
Evidence Motion _____ Seconded _____

(1) EL 2.8.1 - The Superintendent shall not:  Promise or imply permanent or guaranteed employment. 
             OI Motion _____ Seconded _____
Evidence Motion _____ Seconded _____

(2) EL 2.8.2 - The Superintendent shall not:  Establish current compensation and benefits that deviate 
materially from the geographical or professional market for the skills employed. Further, 
compensation and benefits must not deviate from School Board-established parameters. 
             OI Motion _____ Seconded _____
Evidence Motion _____ Seconded _____
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3) Governance Process (GP's)     (Action)

a. GP 4.0 - Global Governance Commitment:  The purpose of the School Board on behalf of 
owners, defined as Eden Prairie taxpayers and residents, is to ensure that the Eden Prairie 
Public School district:
Motion _____ Seconded _____ Board is/is not compliant.

b. 4.1 - Governing Style:  The School Board will govern lawfully, observing the principles of the 
Policy Governance model, with an emphasis on (a) outward vision rather than an internal 
preoccupation, (b) encouragement of diversity in viewpoints, (c) strategic leadership more 
than administrative detail, (d) clear distinction of School Board and Superintendent roles, (e) 
collective rather than individual decisions, and (f) the future rather than the past.
Motion _____ Seconded _____ Board is/is not compliant.

c. GP 4.2 - School Board Job Product:  Specific job outputs of the School Board, as an informed 
agent of the owners, are those that assure appropriate district performance. Accordingly, the 
School Board has direct responsibility to:
Motion _____ Seconded _____ Board is/is not compliant.

d. GP 4.3 - Annual Work Plan:  The School Board will follow an annual work plan that 
schedules time to a) maintain purposeful and ongoing linkage with owners, b) review and 
refine its Ends policies c) review and refine its Executive Limitations policies, d) monitor all 
written policies and e) continually improve School Board performance through School Board 
development and education.
Motion _____ Seconded _____ Board is/is not compliant.

e. GP 4.9 - Governance Investment:  Because poor governance costs more than learning to 
govern well, the School Board will invest in its governance capacity.
Motion _____ Seconded _____ Board is/is not compliant.

D. Record of Board Self-Evaluation     (Action)

1) 2021-22 Record of Board Policy Monitoring - Board Management Delegation Policies (BMD's) & 
Governance Policies (GP's)     (Action)
Motion _____ Seconded _____ 

2) 2021-22 Record of Board Policy Monitoring - Executive Limitations (EL's)     (Action)
Motion _____ Seconded _____ 

3) 2021-22 Record of Board Policy Monitoring - Ends 1.1 - 1.6 (No Updates)

10. Superintendent Consent Agenda:  8:30 PM       (Action)
Management items the Board would not act upon in Policy Governance, but require Board approval from outside entities.
Motion _______ Seconded _______ 

A. Monthly Reports

1) Resolution of Acceptance of Donations  

2) Human Resources Report

3) Business Services Reports

a. Board Business

b. Financial Report - Monthly Revenue/Expenditure Report

B. Minnesota State High School League (MSHSL Grant Application)

11. Superintendent's Incidental Information Report:  8:35 PM     (Information)
Incidental Information is considered as "nice to know" information regarding district business. Monitoring and decision-
making information are handled elsewhere on the agenda. These items are not open for debate, but rather for awareness 
and understanding. (Supports EL 2.9 in general and 2.9.6 specifically)

A. Enrollment Report as of October 1, 2022

12. Board Action on Committee Reports & Minutes:  8:50 PM



A. Board Development Committee

B. Community Linkage Committee

C. Negotiations Committee

D. Policy Committee

1) GP Policy 4.8.4 Discussion

13. Other Board Updates (AMSD, ECSU, ISD 287, MSHSL):  9:20 PM     (Information)

A. AMSD (Association of Metropolitan Schools) - Kim Ross

B. ECSU (Metropolitan Educational Cooperative Service Unit) - Kim Ross

C. ISD 287 (Intermediate School District 287) - Francesca Pagan-Umar

D. MSHSL (Minnesota State High School League) - Charles "CJ" Strehl

14. Board Work Plan:  9:25 PM     (Action)

A. Work Plan "Change" Document      (Action)
Motion _____ Seconded _____ 

B. 2022-23 Board Annual Work Plan

15. Adjournment:     (Action) 
Motion _____ Seconded _____ to adjourn at              PM.
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INDEPENDENT SCHOOL DISTRICT 272 ~ EDEN PRAIRIE SCHOOLS 

UNOFFICIAL MINUTES OF THE SEPTEMBER 26, 2022 
SCHOOL BOARD MEETING 

 

  
A Regular Business Meeting of the Independent School District 272, Eden Prairie Schools, was held on September 26, 
2022, in the Eden Prairie District Administrative Offices, 8100 School Road, Eden Prairie, MN 55344. 

  
1. Convene:  6:05 PM – Call to Order 

Present:  Steve Bartz, Aaron Casper, Francesca Pagan-Umar, Kim Ross, Adam Seidel, Charles "CJ" Strehl 
Board Member Debjyoti "DD" Dwivedy joined remotely at 43 Uttarayan, P.O. Chinsurah (R.S.), Dist - Hooghly  
(WB), 712102, India 
Present:  Superintendent Josh Swanson 

2. Pledge of Allegiance 
3. Agenda Review and Approval – Motion by K. Ross, Seconded by A. Caspar to approve the agenda for Monday,  

September 26, 2022, meeting of the School Board of Independent School District 272, Eden Prairie Schools –   
Passed 7-0:  Yes-7, KR, AS, AC, CS, FPU, SB, DD; No-0 

4. Approval of Previous Minutes – Motion by S. Bartz, Seconded by F. Pagan-Umar to approve the UNOFFICIAL  
Minutes of the Regular School Board Meeting on August 22, 2022, and the Workshop Notes on  
September 12, 2022agenda for Monday – Passed 7-0:  Yes-7, KR, AS, AC, CS, FPU, SB, DD; No-0 

5. Public Comment (2):  N. Dahl – Cell Phone Safety; E. Fahey – Experience of Vaccination Mandate/Parental Rights 
6. Announcements 

● EPHS 12th grader Andy Kaiser was named the 2022 Star Tribune All-Metro Sports Difference Maker. 
● EPHS 10th graders Isha and Alisha Shah performed the two-hour Bharatanatyam Indian classical dance, 

the culmination of over eight years of preparation. 
● The EPHS Drama Team kicked off the year with the 38th Annual Trajectories show, which is entirely  

student written, directed and choreographed.  
●  EPHS 12th grader Calista Swenson has donated over 1,000 pounds of produce from her People’s 

Patchwork Community Garden to the PROP Food Shelf.  
● The Eagle Marching Band took second place on Saturday at the Waseca Marching Classic competition. 

The band’s Guard and Percussion sections received Outstanding awards.  

• Acknowledgement – Sr. Director of Student Support Services 
Christina Adeboye Sullivan (Bemboom) for her years of service to Eden Prairie Schools 

7. Spotlight on Success – TASSEL - Print Shop 
8. Board Work 

A. Decision Preparation 
B. Required Board Action 

1.  Approval of Preliminary FY2023-24 Levy – Motion by K. Ross, Seconded by A. Caspar to approve the  

     preliminary tax levy at the maximum for taxes payable in 2023 for Independent School District #272 –    
     Passed 7-0:  Yes-7, KR, AS, AC, CS, FPU, SB, DD; No-0  

a. Executive Summary 
b. Tax Levy Comparison 
c. Tax Levy Presentation Pay 23 

C. Policy Monitoring 
1) Executive Limitations (EL's) 

a. EL 2.3     

             OI Motion by A. Casper, Seconded by K. Ross, overarching Operational Interpretation  of EL 2.3 

is reasonable – Passed 7-0:  Yes-7, KR, AS, AC, CS, FPU, SB, DD; No-0 
Evidence Motion by A. Casper, Seconded by A. Seidel, overaching Evidence support Operational 
Interpretation of EL 2.3 is compliant – Passed 7-0:  Yes-7, KR, AS, AC, CS, FPU, SB, DD; No-0 
 

http://email.messages.edenpr.org/c/eJwlkEtPwzAQhH9Nc3MU23kecqgICC6ACgfgEm38wNs6drENof8eV0h7mtnV7DdqpG3Lmq6iAy3kqETNuqFYAS26zxnlSJtu6AscW057oRom5AJ6ppqpmg1c7-rKegHW-JjK61lhxq7iDJpetrLlTC1QdaJTvaQDrylv66Wwo0npHHd8v2N3ebZtK2OCkAIu306Vwq9ZBScv5AQYVSBKKkfOATCgIhK1VkE5ocgKp-zCBkGSFZ1T0ScgBj8NicJ4b4n2Pi1g7b8NZ28xEudDMjmirTI3p81w_YPf6UVYlDs-PWz7A72ftpm6V7ih0-Ptbz09N_f73h7T02Uwhxd9lK_N_OZQvNPwOx0PLx-X-PDFxXshvEsg0rW9rm2KMC4hs3g3r5iEUdbm0q5A51CeKCtXV37HIo3OJ9QoIGFezdA_KNQfA1aKgw
http://email.messages.edenpr.org/c/eJwVj0GO7CAQQ0_T7IiAJiRZsJjNv0aLFMWkNARaUPnR3H5oyQvLsi099No5My9Kb1pEj2DNsokzUKby_aLo9bxsqyDvnnoFnA3EPaSXTgat2Z7pYVWuEPJRO0-fmTj8BjrNQcdl1i4aa2frUsQ1uKBs2pMR2R_M7_54fj3Mv6H7vqfOoXGj_So4QT1HapRS8hdDkzVHGUMBlFBLQeAuMWKR7xaoEUq-qXTJVfKB1CRcma-G48KpwWVXq4YXY8sB-AO1uFk0v7dQYi2vkxgOzHmwfG7fbfrRZjrLdHXBvlSmRBCYRrVj-0-Af49hZX8
http://email.messages.edenpr.org/c/eJwdT0tuxSAQO03YJeITICxYvE2vEREYXmgTiGBec_2SSpYtjWxrDJYpJZhWs-QkWPAz14acLh0pv9cULNNaGJKsEpxTiE5uCuLKovCUKbOIYaZH8e7YS8PpyZHdbtsMm5RggtzMwoTQlC6aM80lnaML5LA74tUG8Rr4V8d93xNc_z0Z7jaV-u5XTjnvQs1DSye49jY2_ATI2MYLaiz17H-OWN03eCw1QTfs5R4bXDiakdEeI75kdB6fOVpJUu1WXQ4lr2dCv8Nx9BHQS686_TA-nXn6NII2F0wxeYepWxvU3-ThD8-KYew
http://email.messages.edenpr.org/c/eJwdUMlugzAQ_Rp8A-EFiA8cUjVJo4p0OVRVLpEx4-BibGqcoPbrayqNZkajeYse1LgsaVXxDS5RV4NkpOJoFNpoe73orsa8xAXSdUlJy2ghWMsYXLBiXBY5lzxhuXFSmN7NIVtxqK-rQrVSlXgDUPKOkIKrHKiSRQetEpwhU_chTHNCtwnZx1qWJYPpn8fCMmfOX-OV5ITEkfPY8LpN3k1pCxaUDnOqvBvTAGDndBJB9ovzQ3oVvgO7stJ9NGF0l9DH47J9p4dX_SYbVb3syAc959_sNz183l6LKU_Vdjj9mN3x1D037Guf3t1TK4_nXfPQwICks0HIsIZRlQXydeuF7Zy9jDqqgjExAoiik88GTLLRZrcZhdq6oJWWIuj4OoO_awl_vjp2QA
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(1) EL 2.3.1   
           OI Motion by A. Seidel, Seconded by S. Bartz, OI is reasonable – Passed 7-0:  Yes-7, KR, AS, AC,  
           CS, FPU, SB, DD; No-0  

                       Evidence Motion by A. Seidel, Seconded by K. Ross, accept assertion of compliance –   Passed  
           7-0:  Yes-7, KR, AS, AC, CS, FPU, SB, DD; No-0 

(2) EL 2.3.2     
      OI Motion by A. Seidel, Seconded by A. Casper, OI is reasonable – Passed 6-1:  Yes-KR, AS,  
      AC, FPU, SB, DD; No-CS 

      Evidence Motion by D. Dwivedy, Seconded by A. Casper, accept assertion of compliance –  
      Passed 6-1:  Yes-KR, AS, AC, FPU, SB, DD; No-CS 
(3) EL 2.3.3   

OI Motion by A. Seidel, Seconded by A. Casper, OI is reasonable – Passed 7-0; Yes- KR, AS, AC,  
CS,FPU, SB, DD; No-0 

     Evidence Motion by S. Bartz, Seconded by A. Casper, accept assertion of compliance – Passed   
7-0; Yes- KR, AS, AC, CS, FPU, SB, DD; No-0 

b. EL 2.6   Financial Management and Operations 
OI Motion by S. Bartz, Seconded F. Pagan-Umar, Ross, overarching Operational Interpretation  
and its Child Policies are reasonable – Passed 7-0:  Yes-7, KR, AS, AC, CS, FPU, SB, DD; No-0 
Evidence Motion by A. Seidel, Seconded A. Casper, overaching Evidence and Child Policies 
support Operational Interpretation of EL 2.6 and  is compliant – Passed 7-0:  KR, AS, AC, CS, 
FPU, SB, DD; No-0 

Motion by A. Seidel, Seconded by F. Pagan-Umar to recess at 9:07 PM; – Passed 7-0:  KR, AS, AC, CS, FPU, SB,  
DD; No-0; Resued at 9:13 PM 

2) All Board Management Delegation Policies 
a. BMD 3.0  

 Motion by A. Seidel, Seconded by A. Casper, Board behavior is fully compliant – Passed 7-0:  KR, AS,  
 AC, CS, FPU, SB, DD; No-0 

b. BMD 3.1  
Motion by A. Seidel, Seconded by K. Ross, Board behavior is fully compliant – Passed 7-0:  KR, AS, AC,  
CS, FPU, SB, DD; No-0. 

c. BMD 3.2 
 Motion by D. Dwivedy, Seconded by F. Pagan-Umar, Board behavior isfully compliant – Passed 7-0:   
 KR, AS, AC, CS, FPU, SB, DD; No-0 

d. BMD 3.3  
Motion by A. Casper, Seconded by S. Bartz, Board behavior is fully compliant – Passed 7-0: KR, AS,  
C, CS, FPU, SB, DD; No-0 

3) Governance Process Policies:  4.4, 4.5, 4.6, 4.7., 4.8, 4.10 
a. GP 4.4  

 Motion by S. Bartz, Seconded by K. Ross, Board behavior is compliant – Passed 7-0: KR, AS, AC, CS,  
 FPU, SB, DD; No-0 

b. GP 4.5  
Motion by F. Pagan-Umar, Seconded by A. Casper, Board behavior is compliant – Passed 7-0: KR, AS,  
AC, CS, FPU, SB, DD; No-0 

c. GP 4.6 
Motion by F. Pagan-Umar, Seconded by A. Seidel, Board behavior is compliant – Passed 7-0: KR, AS,  
AC, CS, FPU, SB, DD; No-0. 

d. GP 4.7  
Motion by A. Casper, Seconded by K. Ross, Board behavior is compliant – Passed 7-0: KR, AS, AC, CS,  
FPU, SB, DD; No-0 
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e. GP 4.8 
Motion by A. Casper, Seconded by K. Ross, Board behavior is compliant – Passed 7-0: KR, AS, AC, CS,  
FPU, SB, DD; No-0 

f. GP 4.10 - Operation of the School Board Governing Rules 
Motion by S. Bartz, Seconded by A. Casper, Board behavior is compliant – Passed 7-0: KR, AS, AC, CS,  
FPU, SB, DD; No-0 

D. Record of Board Self-Evaluation 
1) 2022-23 Record of Board Policy Monitoring - Governance Policies - BMD's & GP's (No Updates) 
2) 2022-23 Record of Board Policy Monitoring - Executive Limitation - EL's 

Motion by A. Casper, Seconded by S. Bartz, to approve as presented – Passed 7-0: KR, AS, AC, CS,  
FPU, SB, DD; No-0      

3) 2022-23 Record of Board Policy Monitoring - Ends (1.1 - 1.6) (No Updates) 
9. Superintendent Consent Agenda – Motion by A. Seidel, Seconded by A. Casper to approve Consent Agenda as  

presented – Passed 7-0: KR, AS, AC, CS, FPU, SB, DD; No-0 
A. Monthly Reports 

1) Resolution of Acceptance of Donations   
2) Human Resources Report 
3) Business Services Reports 

a. Board Business 
b. Financial Report - Monthly Revenue/Expenditure Report 

(1) June 2022 Report 
(2) July 2022 Report 
(3) August 2022 Report 

B. 2022-2024 CLASS Agreement 
10. Superintendent's Incidental Information Report 

A. FY 2021-22 Year-end Preliminary Financial Report 
B. FY 2022-23 Preliminary Enrollment Report 

11. Board Action on Committee Reports & Minutes 
A. Board Development Committee 
B. Community Linkage Committee 

1) CLC Meeting Minutes for 9/18/22 
                       Motion by A. Seidel, Seconded by A. Casper to approve Minutes as presented – Passed 7-0: KR, AS, AC,  

        CS, FPU, SB, DD; No-0 
C. Negotiations Committee 

1) Negotiations Committee Minutes for 8/11/22, 8/18/22, 8/23/22, 8/27/22, 9/1/22, 9/8/22 and 9/12/22  
     Motion by A. Seidel, Seconded by Aaron Casper to approved all as presented – Passed 7-0: KR, AS, AC,  
     CS, FPU, SB, DD; No-0 

D. Policy Committee 
12. Other Board Updates (AMSD, ECSU, ISD 287, MSHSL) 

A. AMSD – Update provided 
B. ECSU – No updates 
C. ISD 287 – No updates 
D. MSHSL – Update provided 

13. Board Work Plan 
A. Work Plan "Change" Document – Motion by A. Seidel, Seconded by D. Dwivedy to approve as presented –  

Passed 7-0: KR, AS, AC, CS, FPU, SB, DD; No-0  
1. Motion by F. Pagan-Umar, Seconded by C. Strehl to provide evidence of data around EL 2.3.2 – Motion 

failed 1-6: Yes (1) – FPU; No (6) – KR, AS, AC, CS, SB, DD  
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           Eden Prairie School Board 
            2022–23 WORK PLAN CHANGES 

       “Proposed” Changes 
                                                                                September 26, 2022 
 

Date of Meeting/Workshop Changes Requested 

Monday, October 10, 2022 – Workshop 
 

- 2022-23 Board Education & Workshop 
Topic: Panorama 

- Community Linkage:  Listen & Learn – 
Discuss Theme & Location for Event on 
Wednesday, November 16, 2022 

Monday, October 24, 2022 
 

- 2022-23 Board Education & Workshop 
Topic: Sustainability  

Monday, November 14, 2022 – Election Canvassing  

Monday, November 14, 2022 – Workshop 
 

- 2022-23 Board Education & Workshop 
Topic:  Technology Use & Screen Time:  
Overview of Digital Practices & Digital 
Citizenship 

Wednesday, November 16, 2022 – Community Linkage Event 
 
 

- Community Linkage Event:  Listen & 
Learn Session/Board Reception at  
4:30 PM, Location TBD 

Monday, November 28, 2022  

Monday, December 12, 2022 
 

- 2022-23 Board Education & Workshop 
Topic:  Strategic Planning 

Monday, January 9, 2023 – Annual Organization Meeting  

Monday, January 9, 2023 – Workshop  

Monday, January 23, 2023  

Monday, February 13, 2023 – Workshop  

Monday, February 27, 2023  

Monday, March 13, 2023 – Workshop  

Monday, March 27, 2023  

Monday, April 10, 2023 – Workshop  

Monday, April 24, 2023  

Placeholder – General Board Work 

• Technology Use & Screen Time:  Overview of Digital Practices & Digital Citizenship – Schedule for Fall of 2022 
– Moved to 11/14/22 Workshop 

• 2022-23 Board Education & Workshop Topics:  
o Strategic Planning (and Spring 2023) 
o Board Education on Pathways (Spring 2023) 
o Types of Assessments (Spring 2023) 

Placeholder – Policy Review 

• GP 4.4.3 – Governance Process – Officer Roles:  Clarification of fiscal year 

• GP 4.8.4 – Governance Process – School Board Committee Structure:  Negotiations Committee - Point of 
clarification (1st and 2nd Sentence – Kim Ross to provide sample language change) 

B. 2022-23 Board Annual Work Plan 
14. Closed Session: Negotiation Strategy (MN Statue 13D.03, Subd.1) 

Motion by A. Seidel, Seconded by F. Pagan-Umar to move into Closed Session at 11:13 PM – Passed 7-0: KR, AS, 
AC, CS, FPU, SB, DD; No-0 
Motion by A. Seidel, Seconded by A. Casper to move out of Closed Session and the resume regular Business 
Meeting at 12:10 AM – Passed 7-0: KR, AS, AC, CS, FPU, SB, DD; No-0 
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15. Adjournment – Motion by A. Seidel, Seconded by S. Bartz to adjourn at 12:14 AM – Passed 7-0: KR, AS, AC, CS,  
       FPU, SB, DD; No-0 
 
 
 
 
 
 

 
_________________________________________ 
Debjyoti Dwivedy – Board Clerk 



 

School Board Meeting – October 10, 2022  Workshop Notes 

        
 

School Board Workshop Notes – Monday, October 10, 2022 

 

1. CONVENE - 6:00 PM 
 

Attendees: Steve Bartz, Aaron Casper, Francesca Pagan-Umar, Charles Strehl, Superintendent J. 
Swanson 

 
2.   Mr. Mutzenberger presented--Setting Stage for Fiscal Year 2023-24 Budget Guidelines. 

a. Mr. Mutzenberger informed board he will be presenting regularly over the next several months 
to provide budget information and time to ask questions 

b. Questions and discussion regarding bond issuance 
 
3.    Superintendent Swanson discussed school site visits proposal.  

a. Discussed Covid impacts on site visits over the past 2 years 
b. Discussed having first site visit in January vs. November, with consideration of upcoming 

election and potential change in board make-up. 
       c.   Discussed bringing newly elected members along for the December visit 
 
4.   Panorama Student survey presentation and Q&A by Dr. Hines and Dr. Virgin 
        a.  Discussion and questions took place after the presentation. 

b.  Several board members requested to see the student survey in order to gain a better 
understanding of the Panorama assessment tool.  

c. Question and discussion on how to bring the qualitative piece of Panorama to support the 
quantitative data. 
 

5.   Discussed the next proposed Community Linkage Committee – Listen & Learn Event/Theme  
      & Location 

a. Theme–Current theme--New food offerings/choices in school. Another idea was “If referendum 
does not pass…Now What?” 

b. Location–Senior center, school kitchen, CMS community room. 
c. Discussed holding off on the November listen and learn and reorient on some agreed    

upon expectations 
 
6.   Brief Recess 
 
7.   Reconvened  
 
8.  Reviewed Governance Process: (GP's) 4.0, 4.1, 4.2, 4.3 and 4.9 for comments on compliance 

a. Comments on 4.2-- CLC added products–meet and greets, measuring what matters, inspiring 
news. 



 

School Board Meeting – October 10, 2022  Workshop Notes 

 
 
 
 
9.  Reviewed Work Plan Changes Document 
 
10. Reviewed 2022-23 School Board Annual Work Plan Discussion. 

a. Request for closed session debrief of lockdown. Proposed times: Nov 14th or the Nov 28th, will 
be determined in agenda setting. 

 
 
 

 

 

_________________________________________ 

Debjyoti Dwivedy, Board Clerk 

 



Sustainability
2022-23



What is Sustainability to Eden Prairie Schools?

1. Environmentally Responsible

2. Focus on Student and Staff Wellness

3. Community Friendly

● City of Eden Prairie: “Ongoing effort focusing on education and implementation of sustainable 
practices to protect the environment and natural resources our community enjoys.”



Solar Power
● Photovoltaic Rooftop Arrays (22 currently)

○ Installations started in 2017 (4), 2018 (10), 2019 (6), 2021 (2)
■ Design happening on 2 large array’s at CMS & EPHS (Install in 2023)

○ Generating the equivalent of 19% of our electricity usage
○ $0 capital investment on the front end, payable as panels generate energy
○ Projected $4,300,000 in general fund savings over 25 years

● Community Solar Gardens (3 currently)
○ Subscriptions signed in 2015, install in 

2017 (1), 2018 (2)
○ Generating the equivalent of 67% of our 

electricity usage
○ $0 capital investment
○ Projected $1,800,000 in general fund 

savings over 25 years



Solar Photos

Oak Point/Eagle Heights Elementary Aerial Community Solar Garden Example



Solar Metrics

Array Installation Data

Environmental Benefits

System Production by Month

Key Metrics



Electric Buses - Future Consideration
● Currently operate 104 diesel buses

○ Just 10 are not ‘clean diesel’ (Older than 2010)
○ Bus costs approximately $110,000 to purchase plus fuel and 

maintenance
● Grant Opportunities

○ Applied for a Diesel Emissions Reduction Act Grant in 2021 - Denied
○ Applied for Environment Protection Agency Grant in 2022 for up to 10 

buses
■ Funding up to $250,000 per bus plus $13,000 per charging station

○ If awarded above, will apply for Minnesota Pollution Control Agency 
Grant for charging stations

■ Additional funding up to $125,000 per bus plus $7,000 per charing 
station

● Electric Bus Stats
○ Range 138 miles
○ 2-3 hour charge
○ Vehicle to grid capability

● Financials
○ New EV bus is $350,000
○ Charging Infrastructure runs between $9,000-$50,000 per bus



LED Lighting Upgrades
● Light Emitting Diode (LED) Lighting vs Fluorescent Lighting

○ LEDs use 50% less energy than fluorescent lighting
○ ‘Burns’ at a lower temperature
○ Provide vibrant illumination
○ Adding dimmable feature for light sensitivity

● All new spaces in the district are being built or remodeled with LED Lighting (i.e. CMS, ASC North 
Wing, OP Special Education Classrooms, etc.)

● Added occupancy sensors to many rooms and spaces
● The district has updated most exterior lighting to LED over the past 5 years
● Currently working with a vendor to create a 5 year replacement plan for all interior lighting

● Financials:
○ $4,700,000 investment (Payable over a 10 year financing plan)
○ $9,800,000 in savings over 20 years



Financial Efforts and Rewards

● Regular Energy Audits 
○ Generate rebates - March 2022 received $105,000

● Energy Design Rebate - CMS (Envelope, Window Glazing, Lighting, HVAC)
○ Project costs $226,120
○ Rebate incentive check of $116,316 
○ Annual energy savings of $73,643 (1.5 year payback)

● Grants:
○ Tree planting ($8,940) for 82 trees
○ Chloride reduction ($20,000) - Helped reduce winter road salt

■ Reduced Rock Salt usage by 40% over the past 5 years
■ Grounds crew is Smart Salt Certified

○ Recycling ($4,800) to reduce disposable food ware
○ Recycling ($12,500) to enhance food recycling process
○ Reduce food waste ($500)



Data Tracking

● B3 Benchmarking
○ Software that provides 

advanced metrics for our 
buildings

○ Peer comparison data
○ Benchmark energy 

modeling



Other Sustainable Items

● 358 trees planted over the last 5 years

● 4 water retention ponds to reduce water runoff (2 OP, 2 CMS)

● Replaced gas powered grounds equipment with battery operated

● New Irrigation software to monitor and track field watering

● Updated Building Automation System to maximize heating and cooling systems

○ 74 degrees during cooling months, 68 degrees during heating months, 10 degree setback in 

unoccupied modes

● Updated our Fresh Air setpoints, saving $17,000 annually

● Utilizing organic, plastic free, and recycled products in restrooms



THANK 
YOU



   
 

   
 

 

Eden Prairie Schools Ends Monitoring FY 2021-2022 

Ends Policy 1.1 Each student graduates and is academically prepared to progress to multiple opportunities after high school. 
 

 

Date of Operational Interpretation Monitoring:  June 28, 2021 
Date of Evidence Monitoring:  October 24, 2022 

Assertion of Expected Progress by the Superintendent:  The Eden Prairie School District demonstrated expected progress toward the 
achievement of Ends 1.1, "Each student graduates and is academically prepared to progress to multiple opportunities after high school." 
 

 

 

  
Date:  October 12, 2022 
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Eden Prairie School District 272 
Ends Policy Monitoring Report 
 

Policy Name:  
Ends 1.1 Each student graduates and is 
academically prepared to progress to multiple 
opportunities after high school. 
 
Monitoring Timeline: 
July 2021 to June 2022 
 
Policy Quadrant: Ends Policy 
 
Date of School Board Monitoring: 
OI: June 28, 2021 
Evidence: October 24, 2022 
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1.1 Each student graduates and is academically prepared to progress to multiple opportunities after high school. 

 

Operational Interpretation: 

1. I interpret each student as every student enrolled in the Eden Prairie Schools, and for whom data exists to include in the report. Each also 
indicates that achievement disparities will not be predictable between racial and service student groups. 

2. I interpret a graduate to be a student who has met all of the requirements within District Policy 613.  
3. I interpret academically prepared to progress to multiple opportunities after high school as each student who met the Eden Prairie District 

graduation requirement will demonstrate post-secondary success as measured by a body of evidence including standardized assessment, 
successful completion of high school course work and capstone experience as well as the persistence and completion of post-secondary 
programming. 

 

Justification: 
 
Eden Prairie’s strategic mission is to inspire each student to learn continuously so they are empowered to reach personal fulfillment and contribute 
purposefully to our ever-changing world. Our focus on “each” learner shows a commitment to the success of each individual student; that each learner’s 
needs are met so they may achieve personal and district expectations regardless of race, socio-economic group, service group defined by the Minnesota 
Department of Education (MDE). 
 
Academically prepared to progress to multiple opportunities after high school should be identified by multiple measures. Sound research and 
measurement practices recommend the triangulation of data for each student to identify success. One measure alone should not determine academic 
and workforce preparedness. Using multiple assessment methods reduces bias and provides a more comprehensive view of learning for students, 
teachers, and parents. A balanced assessment approach allows for the triangulation of data to report students who are academically prepared to 
progress to multiple opportunities after high school.  
 
Graduation Rates 

District Policy 613 defines graduation requirements. The MN department of Education supports a 4 to 7-year graduation rate. This allows for the 
measurement to be inclusive of students who need additional time to complete district graduation requirements.  

 
Post-Secondary Metrics from State Longitudinal Educational Data System (SLEDS) 

Minnesota has developed the Minnesota Statewide Longitudinal Education Data System (SLEDS) matching student data from pre-kindergarten 
through completion of post-secondary education. SLEDS data is used to measure high school programs and instructional delivery methods for 
continuous improvement.   
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Standardized College Entrance Assessment 
A college entrance assessment is a standardized aptitude test designed to measure a student’s aptitude in areas such as verbal, math, analytics, and 
writing skills. A standardized college entrance assessment is one predictor of post-secondary success, retention and graduation (Department of 
Defense, n.d.). These assessments are designed to be a measure of the potential for future success in post-secondary workforce (ACT, 2021).  

 
Gateway Courses 

A gateway course is defined as credit-bearing course necessary for college preparation. Gateway courses are aimed to set up students for post-
secondary success during both their academic career and professional lives. When students enter post-secondary experiences without background 
knowledge, critical thinking skills, or the ability to work collaboratively, they may not be set up for success. Students who were not provided these 
experiences in high school may enter their post-secondary opportunity with fewer skills and abilities to do well in their chosen major, obtain their 
degree, or enter the workforce (Kwak, 2021). 

 
Capstone Experience Courses 

Student exploration, learning, and experience with a career pathway can culminate in a Capstone experience. Capstone experiences provide 
students opportunities to acquire, apply and demonstrate learning in personalized ways that authentically reflect how professionals think and act 
within the career field. As part of Eden Prairie School’s Designing Pathways implementation process, stakeholders including business partners and 
community members identified that the essential elements of a Capstone experience should include authentic learning defined as instruction and 
assessments that utilize resources, tasks, purposes, and audiences found regularly within the career field. In partnership with business leaders who 
are part of the EP Inspires group, this Capstone experience was designed to include collaboration with professionals in the field through both 
networking and mentoring. Throughout the Capstone experience, students will apply their previous and current learning and demonstrate their 
learning in a variety of ways.  
 

Citations: 

• National Research Leader in College and Workforce Readiness. ACT. (2021). https://www.act.org/content/act/en/research.html. 

• Department of Defense (n.d.). Taking College Entrance Exams: My Future: Test Preparation. My Future. https://myfuture.com/college/taking-
college-entrance-exams. 

• Kwak, A. J. (2021, February 19). What Are Gateway Courses and Why Do They Matter to Equity in Higher Ed? Every Learner Everywhere. 
https://www.everylearnereverywhere.org/blog/what-are-gateway-courses-and-why-do-they-matter-to-equity-in-higher-ed/. 

 

 

 

 

 

 

https://www.act.org/content/act/en/research.html
https://myfuture.com/college/taking-college-entrance-exams
https://myfuture.com/college/taking-college-entrance-exams
https://www.everylearnereverywhere.org/blog/what-are-gateway-courses-and-why-do-they-matter-to-equity-in-higher-ed/
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Measurement Plan: 
 
I. Description of the Measurement Tools 

 
Graduation Rates 

• 4-year graduation rate 

• 7-year graduation rate 
 
Results will include the demographic breakdown by racial and service student groups including 3-year trend data when available. 

 
Post-Secondary Metrics from State Longitudinal Educational Data System (SLEDS) 

• Percent of HS Graduates Enrolling in College  

• Percent of HS Graduates Starting College and Persisting or Graduating as of 2nd Academic Year Target  

• 4-Year College Completion HS graduates completing a degree or certificate within 4 years  

• 6-Year College Completion HS graduates completing a degree or certificate within 6 years  
 
Results will include the demographic breakdown by racial and service student groups including 3-year trend data when available. 

 
Academically Prepared for Opportunities after High School: 

Demonstration of academic preparedness for multiple opportunities after high school will be measured by a student having met the two out of 
three benchmarks by the end of 12th grade. 
 
Results will include the demographic breakdown by racial and service student groups including 3-year trend data when available. 

 
(1 of 3) Standardized College Entrance Assessment: ACT 

Students who achieve a composite score of 21 or greater are deemed to be college and career ready by the ACT.  
 

(2 of 3) Gateway Courses 
Students who have achieved a C grade or higher in each of the four identified EPHS gateway courses are deemed to be academically 
prepared for opportunities after high school. The four EPHS gateway courses are English 12, Algebra II, Physics or Chemistry, and Economics. 

 
(3 of 3) Capstone Experience Courses  
Students who have achieved a C grade or higher in at least one EPHS capstone courses are deemed to be academically prepared for 
opportunities after high school. 
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II. Targets 
 
Graduation Rates: Target for 2021-2022 

• 4-year graduation rate: 95% 

• 7-year graduation rate: 97% 
 
Post-Secondary Metrics from State Longitudinal Educational Data System (SLEDS): Target for 2021-2022 

• Percentage of HS Graduates Enrolling in College: 90%  

• Percentage of HS Graduates Starting College and Persisting or Graduating as of 2nd Academic Year: 95%  

• 4-Year College Completion (high school graduates completing a degree or certificate within 4 years): 53%  

• 6-Year College Completion (high school graduates completing a degree or certificate within 6 years): 73% 
 
Academically Prepared for Opportunities after High School: Target for 2021-2022 

• Baseline data will be collected for 2021-2022 
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Evidence: 
Graduation Rates 

 
4-Year Graduation Rate 
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4-Year Graduation Rate by Student Group 
 

EPHS 4-Year Graduation Rate by Student Group 

Demographic Group  2017 2018 2019 2020 2021 
2022 

Preliminary 

Overall  87% 88% 93% 95% 94% 95% 

Asian  89% 91% 96% 100% 95% 100% 

Black or African American  66% 73% 79% 88% 90% 93% 

Hispanic/Latino  59% 72% 93% 83% 82% 92% 

Two or more races  71% 83% 87% 97% 100% 89% 

White  93% 91% 95% 97% 95% 96% 

EL  46% 42% 72% 74% 75% 83% 

FRP  63% 71% 80% 85% 87% 86% 

SPED  54% 59% 73% 68% 71% 64% 

Note: American Indian or Alaska Native and Native Hawaiian or Other Pacific Islander groups have fewer 
than 10 students and are not shown to protect student confidentiality. 

 

4-Year and 7-Year Graduation Rates 
 

EPHS 4-Year and 7-Year Graduation Rates 

  2017 2018 2019 2020 2021 
2022 

Preliminary 

4-Year Graduation Rate 87% 88% 93% 95% 94% 95% 

7-Year Graduation Rate 95% 96% 97% 96% 96% n/a 

*We do not estimate a preliminary 7-year graduation rate. 
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Post-Secondary Metrics from State Longitudinal Educational Data System (SLEDS) 
 

   

HS Graduation Year  

EPHS  MN 

17-18 18-19 19-20  17-18 18-19 19-20 

Percent of HS Graduates Enrolling in College – Fall  86% 85% 81%  67% 66% 62% 

  16-17  17-18   18-19  16-17  17-18   18-19 

Percent of HS Graduates Starting College and 
Persisting or Graduating as of 2nd Academic Year  

93% 93% 91%  84% 84% 83% 

   14-15 15-16 16-17  14-15 15-16 16-17 

4-Year College Completion Target  49% 51% 55%  33% 36% 37% 

   13-14 14-15  15-16  13-14 14-15  15-16 

6-Year College Completion Target  72% 71% 71%  51% 52% 49% 
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Academically Prepared for Multiple Opportunities after High School, Above and Beyond MN State Requirements 
 
 

Academically Prepared for Multiple Opportunities 
after HS: Meets Two of Three Criteria  

  
21-22 

Baseline 

Overall  47% 

Asian  39% 

Black or African American  11% 

Hispanic/Latino  27% 

Two or more races  53% 

White  62% 

EL  5% 

FRP  17% 

SpEd  20% 

Note: American Indian or Alaska Native and Native 
Hawaiian or Other Pacific Islander groups have 
fewer than 10 students and are not shown to 
protect student confidentiality.  
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Policy Monitoring FOR BOARD USE ONLY 

• OI is/is not reasonable. 

• The data presented as evidence justifies the Superintendent’s assertion of: Making expected progress or not making expected progress 
toward achievement of the End as constituted by the OI. 
 

Board member name: (enter rating and reasoning when appropriate) 
 
 
 
 

 

Statement of Assertion: The Eden Prairie School District demonstrated expected progress toward the achievement of Ends 1.1, "Each student 
graduates and is academically prepared to progress to multiple opportunities after high school." 
 

Board Member’s Summarizing Comments 
 
 
 
 
 

 
 



 

 

Eden Prairie Schools Ends Monitoring FY 2021-2022 

Ends Policy 1.2 Each student is reading at grade level by the end of third grade. 

 
 
Date of Operational Interpretation Monitoring:  June 28, 2021 
Date of Evidence Monitoring:  October 24, 2022 

Assertion of Expected Progress by the Superintendent:  The Eden Prairie School District did not demonstrate expected progress toward the 
achievement of Ends 1.2, "Each student is reading at grade level by the end of third grade." 
 
 

 

  
Date:  October 12, 2022 
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Eden Prairie School District 272 
Ends Policy Monitoring Report 
 

Policy Name:  
Ends 1.2 Each student is reading at grade level 
by the end of third grade. 
 

Monitoring Timeline: 
July 2021 to June 2022 
 
Policy Quadrant: Ends Policy 
 
Date of School Board Monitoring: 
OI: June 28, 2021 
Evidence: October 24, 2022 
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1.2 Each student is reading at grade level by the end of third grade. 

 

Operational Interpretation: 

1. I interpret each student as every student enrolled in the Eden Prairie Schools, and for whom data exists to include in the report. Each also 
indicates that achievement disparities will not be predictable between racial and service student groups. 

2. I interpret reading at grade level as a student’s demonstration of proficiency through a body of evidence including state, district, and classroom 
assessments.  

3. I interpret 3rd grade reading proficiency at grade level in two out of three aligned assessment tools. 
 

Justification: 
 
Eden Prairie’s strategic mission is to inspire each student to learn continuously so they are empowered to reach personal fulfillment and contribute 
purposefully to our ever-changing world. Our focus on “each” learner shows a commitment to the success of each individual student; that each learner’s 
needs are met so they may achieve personal and district expectations regardless of race, socio-economic group, or service group defined by the 
Minnesota Department of Education (MDE). 
 
Grade level reading proficiency should be identified by multiple assessment tools. Sound research and measurement practices recommend the 
triangulation of data for each student to identify proficiency. One measure should not determine proficiency or mastery of district and state 
expectations. Using multiple assessment methods reduces bias and provides a more comprehensive view of learning for students, teachers, and parents.   
 
Eden Prairie Schools uses in a balanced assessment system which includes a body of evidence to support data informed instruction and learning, 
continuous improvement, and data driven programing and practices.  This body of evidence includes: 

• Long-cycle: State and national assessments 

• Mid-cycle: Universal screening and benchmark assessments 

• Short-cycle: Classroom assessments 
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Long-Cycle: State and national assessments 
The MN K-12 Academic Standards in English Language Arts define the proficiency requirement for reading, writing, speaking, viewing, listening, 
media literacy, and language standards for all school districts in the state and are measured by the Minnesota Comprehensive Assessment (MCA). 
For students whom the MCA is not appropriate, the alternate MCA is given. 

 
Mid-Cycle: Universal screening and benchmark assessments  

Universal screening and benchmark assessments are used to evaluate where students are in their learning progress and determine whether they are 
on-track to perform well on future assessments, such as high-stakes tests like the MCA. Mid-cycle assessments are administered periodically during 
a course or school year (e.g., three times a year) and are administered separately from the process of instructing students. These assessments 
provide information on student’s trajectory (i.e., where each child stands in relation to grade-level learning goals, skills, and standards), as well as 
the progress towards those targets (Great Schools Partnership, 2013). 

 
Universal screening and benchmark assessments offer multiple insights and advantages, including: 

• Measuring student achievement and growth over time 

• Identifying student learning needs 

• Identifying patterns and/or trends in learning for individual students or groups of students 

• Providing an administrative level view for tracking progress toward critical milestones 
 
Short-Cycle: Classroom Assessments - This assessment tool is not used as part of the measurement plan.  
 
Citations: 

• Great Schools Partnership. “Interim Assessment Definition.” The Glossary of Education Reform, 30 Oct. 2013, www.edglossary.org/interim-
assessment/. 

• MDE Statewide Testing (2021) - https://education.mn.gov/mde/fam/tests/. 

• National Governors Association Center for Best Practices & Council of Chief State School Officers. (2010). Common Core State Standards. 
Washington, DC: Authors. 

• University of Oregon Center on Teaching and Learning (2021). “UO DIBELS® Data System.” EasyCBM Reading: Using Oral Reading Fluency 
Measures, Center on Teaching & Learning: University of Oregon, dibels.uoregon.edu/assessment/reading/. 

 
 
 

  

http://www.edglossary.org/interim-assessment/
http://www.edglossary.org/interim-assessment/
https://education.mn.gov/mde/fam/tests/
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Measurement Plan: 
 
I. Description of the Measurement Tools 

 
Proficient in Two of Three Aligned Reading Assessments: Proficient students have met the standards in two out of the three following 
assessments by the end of 3rd grade. Results will include the demographic breakdown by racial and service student groups including 3-year trend 
data when available. 

 
(1 of 3) Long-Cycle: Assessed by the Minnesota State MCA/MTAS Assessments 

The Minnesota Comprehensive Assessment (MCA) and the Minnesota Test of Academic Skills (MTAS) are the state assessments that measure 
student progress toward Minnesota’s academic standards and meet federal and state legislative requirements. Most students take the MCA, 
and students who receive special education services and meet eligibility requirements may take the alternative MTAS assessment. MCA/MTAS 
are used to determine how well districts have aligned curriculum to and instructed students in the Minnesota Academic Standards in reading.  
 
MCA/MTAS Student Reading Achievement Levels (according to MDE Statewide Testing, 2021): 

• Exceeds the standards 

• Meets the standards 

• Partially meets the standards 

• Does not meet the standards 
 
For MCA/MTAS, students who achieve at the levels of “exceeds the standards” or “meets the standards” are deemed to meet the standards of 
this assessment. 
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(2 of 3) Mid-Cycle: Assessed by the FastBridge aReading Universal Screener/Benchmark Assessment 
The FastBridge aReading assessment is based on ten years of research built upon the recommendations of the National Reading Panel (2000). 
aReading received the highest possible rating for validity, reliability, and diagnostic accuracy from the Center on Multi-Tiered System of 
Supports, formerly the National Center for Response to Intervention, and aReading has been cross validated with the National Common Core 
Standards (2010). Substantial research evidence shows that aReading provides a robust estimate of broad reading achievement in grades 2-6. 
aReading is a universal screening tool to (a) personalize instruction for each student and (b) identify students at risk for academic gaps. 
 
FastBridge aReading Student Reading Achievement Levels: 

• Exceeds targets (not available for earlyReading and earlyMath) 

• Low risk (on track for grade level/developmental benchmarks) 

• Some risk (supports may be needed to meet grade level/developmental benchmarks) 

• High risk (additional supports needed to meet grade level/developmental benchmarks) 
 

For FastBridge aReading, students who achieve at the levels of “exceeds targets” or “low risk” are deemed to meet the standards of this 
assessment.  
 

(3 of 3) Mid-Cycle: Assessed by the FastBridge CBM-R Oral Reading Fluency Universal Screener/Benchmark Assessment 
The FastBridge Curriculum-Based Measurement for Reading (CBM-R) assessment is based on oral reading fluency (ORF) measures. These 
measures are a standardized set of passages with corresponding administration procedures designed to (a) identify children who may need 
additional instructional support and (b) monitor progress toward instructional goals. CBM-R serves as a broad reading measure that integrates 
word identification skills with comprehension to indicate a child’s progress related to grade level standards for reading (University of Oregon 
Center on Teaching and Learning, 2021). 

 
FastBridge CBM-R Student Reading Achievement Levels: 

• Exceeds targets (not available for earlyReading and earlyMath) 

• Low risk (on track for grade level/developmental benchmarks) 

• Some risk (supports may be needed to meet grade level/developmental benchmarks) 

• High risk (additional supports needed to meet grade level/developmental benchmarks) 
 

For FastBridge CBM-R, students who achieve at the levels of “exceeds targets” or “low risk” are deemed to meet the standards of this 
assessment.  

 
Short Cycle: Classroom assessments are not used in this data triangulation. 
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II. Targets 
 

Proficient in Two of Three Aligned Reading Assessments: Target for 2021-2022 

• 80% of 3rd grade students will be proficient in two of the three aligned reading assessments. 
 
Citations: 

• Center on Multi-Tiered System of Supports at the American Institutes for Research. (2021). Academic Screening Tools Chart | Center on Multi-
Tiered Systems of Support. Academic Screening Tools Chart. https://mtss4success.org/resource/academic-screening-tools-chart. 

• MDE Statewide Testing (2021) - https://education.mn.gov/mde/fam/tests/. 

• National Governors Association Center for Best Practices & Council of Chief State School Officers. (2010). Common Core State Standards. 
Washington, DC: Authors. 

• National Reading Panel (U.S.) & National Institute of Child Health and Human Development (U.S.). (2000). Report of the National Reading Panel: 
Teaching children to read: an evidence-based assessment of the scientific research literature on reading and its implications for reading 
instruction. U.S. Dept. of Health and Human Services, Public Health Service, National Institutes of Health, National Institute of Child Health and 
Human Development. 

• University of Oregon Center on Teaching and Learning (2021). “UO DIBELS® Data System.” EasyCBM Reading: Using Oral Reading Fluency 
Measures, Center on Teaching & Learning: University of Oregon, dibels.uoregon.edu/assessment/reading/. 

 

  

https://education.mn.gov/mde/fam/tests/
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Evidence: 
Proficient in Two of Three Aligned Reading Assessments 

 

Reading by 3rd Grade: Meets Two of Three Criteria  

  20-21 21-22 

Overall  75% 78% 

Asian  96% 86% 

Black or African American  58% 59% 

Hispanic/Latino  59% 68% 

Two or more races  78% 78% 

White  79% 86% 

EL  34% 39% 

FRP  52% 59% 

SpEd  45% 61% 

Note: American Indian or Alaska Native and Native Hawaiian 
or Other Pacific Islander groups have fewer than 10 students 
and are not shown to protect student confidentiality.  

 

 
 

Additional Context for 3rd Grade MCA & MTAS Reading Proficiency: Neighboring District Average and State Proficiency Levels  
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Policy Monitoring FOR BOARD USE ONLY 

• OI is/is not reasonable. 

• The data presented as evidence justifies the Superintendent’s assertion of: Making expected progress or not making expected progress 
toward achievement of the End as constituted by the OI. 
 

Board member name: (enter rating and reasoning when appropriate) 
 
 
 

 

Statement of Assertion: The Eden Prairie School District did not demonstrate expected progress toward the achievement of Ends 1.2, "Each student is 
reading at grade level by the end of third grade." 
 

Board Member’s Summarizing Comments 

 
  
 
 
 

 
 



 

Eden Prairie Schools Ends Monitoring FY 2021-2022 

Ends Policy 1.3 Each student achieves individual growth and proficiency expectations annually in, but not limited to, Language 
Arts, Math, and Science. 

 
 
Date of Operational Interpretation Monitoring:  June 28, 2021 
Date of Evidence Monitoring:  October 24, 2022 

Assertion of Expected Progress by the Superintendent:  The Eden Prairie School District did not demonstrate expected progress toward the 
achievement of Ends 1.3, "Each student achieves individual growth and proficiency expectations annually in, but not limited to, Language 
Arts, Math, and Science. 
 
 

 

  
Date:  October 12, 2022 
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Eden Prairie School District 272 
Ends Policy Monitoring Report 
 

Policy Name:  
Ends 1.3 Each student achieves individual growth 
and proficiency expectations annually in, but not 
limited to, Language Arts, Math, and Science. 
 

Monitoring Timeline: 
July 2021 to June 2022 
 
Policy Quadrant: Ends Policy 
 
Date of School Board Monitoring: 
OI: June 28, 2021 
Evidence: October 24, 2022 
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1.3 Each student achieves individual growth and proficiency expectations annually in, but not limited to, Language Arts, Math, and 
Science. 

 

Operational Interpretation: 

1. I interpret each student as every student enrolled in the Eden Prairie Schools, and for whom data exists to include in the report. Each also 
indicates that achievement disparities will not be predictable between racial and service student groups. 

2. I interpret district growth expectations to be at least a year’s growth in a year’s time for each student at or above grade level and accelerated 
growth for students below grade level. I interpret not limited to include Social Studies, World Language, Technology, Business, Fine or Applied 
Arts, Health, and Physical Education. 

3. I interpret proficiency expectations annually in, but not limited to Language Arts, Math, and Science, for each student identified at or above 
proficiency as measured by content area assessments in English Language Arts, Math, and Science.  

 

Justification: 
 
Eden Prairie’s strategic mission is to inspire each student to learn continuously so they are empowered to reach personal fulfillment and contribute 
purposefully to our ever-changing world. Our focus on “each” learner shows a commitment to the success of each individual student; that each learner’s 
needs are met so they may achieve personal and district expectations regardless of race, socio-economic group, or service group defined by the 
Minnesota Department of Education (MDE). 
 
In Eden Prairie, we know that each student possesses strong skills in English Language Arts, Math, and Science needed to excel in all other academic 
areas. In addition to English Language Arts, Math, and Science it is our goal that all students will perform at or above grade level in all content areas, 
which include Social Studies, World Language, Career Technology Education, Business, Fine or Applied Arts, Health, and Physical Education. Measuring 
the academic achievement of the MN and National Standards in these content areas is as important as determining proficiency as of the MN Standards 
in English Language Arts, Math, and Science. 
 
Eden Prairie Schools uses a balanced assessment system which includes a body of evidence to support data informed instruction and learning, 
continuous improvement, and data driven programing and practices.  This body of evidence includes: 

• Long-cycle: State and national assessments 

• Mid-cycle: Universal screening and benchmark assessments 

• Short-cycle: Classroom assessments 
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Long-cycle: State and national assessments 
The MN K-12 Academic Standards in English Language Arts define the proficiency requirement for reading, writing, speaking, viewing, listening, 
media literacy, and language standards for all school districts in the state and are measured by the Minnesota Comprehensive Assessment (MCA) or 
the Minnesota Test of Academic Skills (MTAS). The MN K-12 Academic Standards in Mathematics define the proficiency requirement for numbers 
and operations, algebra, geometry and measurement, data analysis and probability and are measured by MCA & MTAS. The MN K-12 Academic 
Standards in Science define the proficiency requirement for science and engineering practices, crosscutting concepts, and disciplinary core ideas 
(physical sciences, life sciences and earth and space sciences) (MN State Academic Standards, 2021).  

 
Mid-cycle: Universal screening and benchmark assessments  

Universal screening and benchmark assessments are used to evaluate where students are in their learning progress and determine whether they are 
on-track to perform well on future assessments, such as high-stakes tests like the MCA & MTAS. Mid-cycle assessments are administered periodically 
during a course or school year (e.g., three times a year) and are administered separately from the process of instructing students. These assessments 
provide information on student’s trajectory (i.e., where each child stands in relation to grade-level learning goals, skills, and standards), as well as 
the progress towards those targets (Great Schools Partnership, 2013). 

 
Universal screening and benchmark assessments offer multiple insights and advantages, including: 

• Measuring student achievement and growth over time 

• Identifying student learning needs 

• Identifying patterns and/or trends in learning for individual students or groups of students 

• Providing an administrative level view for tracking progress toward critical milestones 
 
Short Cycle: Grades based on classroom assessments 

The assigned grades for students are identified as a short-cycle assessment. Locally developed classroom assessments aligned to the MN state 
standards and/or national standards are used to indicate proficiency levels met through a grade-based system.   

 
District Growth Expectations 

When any student is performing below grade level, instructional delivery must be modified to ensure they demonstrate more than one year’s worth 
of growth in order to meet grade level expectations by the end of the school year. That is, a student who is achieving below grade level will not 
demonstrate grade level standards by the end of the year if they make an average of one year’s growth. At best, this student will only maintain their 
current achievement (which is below grade level). Therefore, for a student to move from below grade level expectations to meeting or exceeding 
grade level expectations, they must demonstrate aggressive growth (more than one year’s worth of growth).  
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Citations 

• Great Schools Partnership. “Interim Assessment Definition.” The Glossary of Education Reform, 30 Oct. 2013, www.edglossary.org/interim-
assessment/. 

• MN State Academic Standards (K-12). (n.d.). https://education.mn.gov/mde/dse/stds/. 

• MDE Statewide Testing (2021) - https://education.mn.gov/mde/fam/tests/. 

• National Governors Association Center for Best Practices & Council of Chief State School Officers. (2010). Common Core State Standards. 
Washington, DC: Authors. 

 

Measurement Plan 
 
I. Description of the Measurement Tools: 

 
Long-Cycle Assessment Proficiency: Assessed by the Minnesota State MCA & MTAS Assessments 

The Minnesota Comprehensive Assessment (MCA) and the Minnesota Test of Academic Skills (MTAS) are the state assessments that measure 
student progress toward Minnesota’s academic standards and meet federal and state legislative requirements. Most students take the MCA, 
and students who receive special education services and meet eligibility requirements may take the alternative MTAS. MCA & MTAS 
assessments are used to determine how well districts have aligned curriculum to and instructed students in the Minnesota Academic Standards 
in reading, math, and science.  

 
The following table shows grade levels taking certain parts of the MCA & MTAS: 

Grade 3  Math & Reading  

Grade 4 Math & Reading  

Grade 5 Math, Reading & Science  

Grade 6 Math & Reading  

Grade 7 Math & Reading  

Grade 8 Math, Reading & Science  

Grade 10 Math 

Grade 11 Reading  

High School 
(post-biology) 

Science  

 
 
 
 

http://www.edglossary.org/interim-assessment/
http://www.edglossary.org/interim-assessment/
https://education.mn.gov/mde/dse/stds/
https://education.mn.gov/mde/fam/tests/
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MCA & MTAS Student Reading Achievement Levels (according to MDE Statewide Testing, 2021): 

• Exceeds the standards 

• Meets the standards 

• Partially meets the standards 

• Does not meet the standards 
 

For MCA & MTAS, students who achieve at the levels of “exceeds the standards” or “meets the standards” are deemed to meet the standards of 
this assessment.  
 
Results will include the demographic breakdown by racial and service student groups including 3-year trend data when available. 

 
Mid-Cycle Assessment Growth: Assessed by the FastBridge Universal Screener and Benchmark Assessments  

The FastBridge aReading assessment is based on ten years of research built upon the recommendations of the National Reading Panel (2000). 
aReading received the highest possible rating for validity, reliability, and diagnostic accuracy from the Center on Multi-Tiered System of 
Supports, formerly the National Center for Response to Intervention, and aReading has been cross validated with the National Common Core 
Standards (2010). Substantial research evidence shows that aReading provides a robust estimate of broad reading achievement in grades 2-5. 
aReading is a universal screening tool to (a) personalize instruction for each student and (b) identify students at risk for academic gaps. 
earlyReading is the equivalent assessment for developing readers and is used in grades K and 1. 
 
The FastBridge aMath assessment is based on the recommendations of the National Math Panel (2008) and National Common Core Standards 
(2010). The items on the assessment tap into a variety of skills including counting and cardinality, operations and algebraic thinking, number and 
operations in base ten, numbers and operations, measurement and data, and geometry in grades 2-5 universal and 6-8 for those performing 
below grade level. earlyMath is the equivalent assessment for developing mathematicians and is used in grades K and 1.  
 
The aReading, earlyReading, aMath, and earlyMath assessment outcomes can also be used to evaluate a student’s learning growth over time. 
The growth measures from these assessments are derived from rigorous statistical meta-analysis studies on student learning that compare a 
student’s actual growth to the average expected growth of a student with a similar start score. More simply, this growth measure details how 
much gain is typical for a student who starts at a given level. Eden Prairie Schools administers aReading/earlyReading and aMath/earlyMath 
three times a year during the fall, winter, and spring, and we assess student growth in reading and math during the fall-to-spring interval.  
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FastBridge Student Growth Achievement Levels: 

• Aggressive growth (more than one year’s worth of growth) 

• Typical growth (equivalent to one year’s worth of growth) 

• Modest growth (less than one year’s worth of growth) 

• Flat growth (flat or negative growth) 
 

For FastBridge assessments, students who achieve grow at the levels of “typical” or “aggressive” are deemed to have one year’s or more of 
growth. Results will include the demographic breakdown by racial and service student groups including 3-year trend data when available. 
 

Short Cycle Assessment Proficiency: Assessed by Grades Based on Classroom Assessments 
Other curriculum areas are inclusive of Social Studies, World Language, Career Technology Education, Business, Fine or Applied Arts, Health, and 
Physical Education. Students are measured in grades 6-12 through classroom assessments to indicate proficiency levels met through a grade-
based system. These classroom assessments are aligned to the MN state standards and/or identified national standards.  
 
Results will include the demographic breakdown by racial and service student groups including 3-year trend data when available. 
 

II. Targets 
 

Long-Cycle Assessment Proficiency: Minnesota State MCA & MTAS Assessments: Target for 2021-2022 

• 76% of students (grades 3-8, 10) will be at or above proficiency in reading. 

• 73% of students (grades 3-8, 11) will be at or above proficiency in math.  

• 67% of students (grades 5, 8, HS) will be at or above proficiency in science. 
 

Mid-Cycle Assessment Growth: FastBridge Universal Screener and Benchmark Assessments: Target for 2021-2022  

• The percentage of students (grades K-5) below grade level in reading who achieve aggressive growth from fall to spring will increase by 2% 
points, from 40% in 2020-2022 to 42% in 2021-2022. 

• The percentage of students (grades K-5) below grade level in math who achieve aggressive growth from fall to spring will increase by 2% 
points, from 36% in 2020-2022 to 38% in 2021-2022. 

Note: Aggressive growth is the 75th growth percentile and above 
 

Short-Cycle Assessment Proficiency: Grades Based on Classroom Assessments: Target for 2021-2022 

• The percentage of students (grades 6-12) achieving a C grade or higher in other curriculum areas* will increase by 2% points. 
Note: Other curriculum areas include: Social Studies, World Language, Career Technology Education, Business Education - Fine or Applied Arts 
(music, art courses), Health, Physical Education.   
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Citations: 

• Center on Multi-Tiered System of Supports at the American Institutes for Research. (2021). Academic Screening Tools Chart | Center on Multi-
Tiered Systems of Support. Academic Screening Tools Chart - https://mtss4success.org/resource/academic-screening-tools-chart. 

• MDE Statewide Testing (2021) - https://education.mn.gov/mde/fam/tests/. 

• National Governors Association Center for Best Practices & Council of Chief State School Officers. (2010). Common Core State Standards. 
Washington, DC: Authors. 

 

  

https://mtss4success.org/resource/academic-screening-tools-chart
https://education.mn.gov/mde/fam/tests/
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Evidence: 
Long-Cycle Assessment Proficiency: Minnesota State MCA & MTAS Assessments 
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