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Woodburn School District

Student Investment Account Plan/Application

Our promise is to engage, inspire, and prepare all students to learn,
lead, and contribute toward a just community, both local and global.

March 3, 2020
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Woodburn School District
Student Investment Account Plan/Application
Executive Summary

As a result of the Student Success Act enacted by the legislature last year, the Woodburn School District
became eligible for approximately $5 million dollars in Student Investment Account (SIA) revenues to
invest in the service of improving achievement, reducing academic disparities, and for meeting student
mental and behavioral health and safety needs. To be eligible, districts have been asked to create a
plan/application for the use of these funds that address these outcomes, use an equity lens, and are
consistent with analysis of performance data and feedback from extensive community engagement,
feedback, and input efforts.

A community engagement task force representing diverse members of our school community was created
in the fall and met 5 times between October and March. The task force collaborated to learn about the
district, review data, to synthesize community engagement feedback, to interact with panel presenters,
and to provide feedback and insight on emerging draft strategies and plans. Multiple sources of data were
reviewed and feedback from the school community was collected and reviewed in a variety of ways and
at various stages. Community engagement strategies included interaction through surveys, focus groups,
phone calls, panel presentations, family/parent meetings, staff meetings, and outreach to local
businesses, professional groups, community based organizations, service organizations, and seniors. The
superintendent regularly communicated district efforts, ongoing results, and emerging investment
strategy recommendations to the Board at each of its public business meetings as a part of the
superintendent report.

In developing our strategies and application, teams kept the following required guidelines in mind:

e Address mental and behavioral health and safety needs;
e Increase student achievement and decrease disparities for underserved groups of students;
e Respond to the feedback from extensive community engagement and outreach;
e Align to allowable areas of investment:
= Health and safety
= Decrease class and caseload size
=  Provide a more well-rounded education
= |ncrease instructional time.

Itis the intent of the Woodburn School District to enact these strategies over the course of the 2020-2021
school year and further develop, support, and sustain these efforts in subsequent years.



Desired Outcomes: Woodburn School District Student Investment Account

All Woodburn students and staff will experience safety and belonging in their academic, social, and
emotional learning environments.

All Students will have equitable access to increasingly inclusive and well-rounded educational experiences
and opportunities that incorporate culturally and linguistically responsive teaching practices.

100% of Woodburn students will have their academic and social learning needs met in mathematics and
literacy, with at least 80% of students performing at grade level in core mathematics and literacy via tier
one instruction.

All Woodburn students feel a sense of belonging, relevance, and belief in themselves in their academic
community as shown by increased attendance.

Strategy Overview

Well Rounded Education (WRE) Increase access to science, technology, engineering and mathematics
courses, programs, and experiences across the district.

(WRE) Increase access to arts programs at the Elementary level across the District

(WRE) Increase access and offerings to career and technology education, counseling, and experiences
across the district.

(WRE) Increase access to learning for students and counseling in grades 6-8, connected to college and
careers.

(WRE) Continue to develop culturally responsive early literacy programs and practices, building expertise
in practice within our dual language programs.

(WRE) Increase evidence-based support for school transitions between schools/ levels with a focus on
kindergarten, grades 4 through 6, and grades 8 though 9.

Reduced Class Size/Caseload (RCS) Add staff strategically and develop strategies for supporting research
based student/ staff caseloads and class sizes.

(RCS) Increase capacity of instructional assistants to provide academic and behavioral support for teachers
and students in classrooms.

(RCS) Increase staff and develop strategies for supporting appropriate caseloads for students in special
programs.

Increased Instructional Time (IIT) Increase access to before and after school programs that support
academic progress and provide access to a more well-rounded education.

(IIT) Increase access to summer school programs and courses that support academic progress,
acceleration, and provide access to a more well rounded education.

(IIT) Explore strategies and enhance alternative uses of technology to access learning, minimize test-taking
time, and extend learning options.

Health and Safety (H&S) Provide staff, strategies, and systems support for student mental and behavioral
health and safety.

(H&S) Implement a system for Social and Emotional Learning across the district that is evidence-based,
culturally responsive, and supports academic learning in the classroom.

Ongoing Community Engagement (OCG) Create coherent systems of ongoing community and family
interaction and support that result in an increase in a sense of belonging for students and families in ways
that enhance learning.




Well Rounded
Education

10.0 FTE

Increase FTE by 10 (4.0 elementary, 2.0 middle school, 4.0 high school) to increase
support and improve outcomes in math and science. Emphasis will be on/at
transitions between grades 4-5-6 and 8-9. Staff will receive professional learning
support in mathematics practices as well as time for collaboration and connection
for those teachers supporting transition grades to make for more seamless
instructional decisions and processes. Working on and staying on-track in math
and science results in broader opportunities for students as they move through
the grades. This also allows us to provide a wider variety of STEM options.

1,200,000

2.0 FTE

Increase elementary FTE by 2.0 to increase access to arts education across the
district.

240,000

1.0 FTE

Increase high school FTE by 1.0 FTE to support emerging Career and Technical
Education programs and providing broader access across the campus to these
programs.

120,000

1.0 FTE

Increase FTE by 1.0 to support counseling and access to experiences for middle
school students to learn about pathways to college and career education. This
would include support for targeted groups of students and bridging these
experiences through the transition to high school.

120,000

4.0 FTE

Increase FTE by 4.0 at elementary level to support developmentally and culturally
responsive practices and approaches to developing early literacy through our dual
language programs. Staff would be supported with professional learning
opportunities and with curriculum, consultancy, coaching, and technology to
support their learning and practice.

480,000

Provide extended time for staff to support school transition programs and
activities. This would support preparation and time for staff to meet across grade
levels and schools to support the academic and behavioral transitions of
targeted/underserved students.

10,000

Provide for contract services (substitutes, transportation) to support school
transition work for targeted/underserved groups of students.

25,000

Professional development, supplies, curriculum, and contract services to support
school transition activities for targeted/underserved groups of students.

6,000

Reduce Class
and Caseload
Size

10.0 FTE

Increase instructional assistants FTE by .5 in each kindergarten classroom. These
instructional assistants will allow us to decrease caseloads and support
transitions, while utilizing evidence-based practices to increase behavioral
supports. Assistants will receive professional development in providing academic
support in mathematics and early literacy as well as in strategies for working with
staff in providing behavioral supports for students.

480,000

4.5 FTE

Increase licensed special education staff at the middle school and high school by
2.5 to support students with disabilities and increase by 2.0 instructional
assistants to provide academic support for students who are English learners. This

394,000




provides needed caseload reduction and academic support for staff supporting
many of our most vulnerable students. Mentoring and coaching supports for
these staff will enhance their ability to support students and staff in critical areas
of instruction specific to supporting underserved groups of students.

Increase
Instructional
Time

1.0 FTE

Add an additional 1.0 FTE to support before, after, and night school programs
providing targeted student support. This provides flexibility and opportunity for
access to courses and programs outside the regular school day where conflicts
may reduce access to desired learning experiences.

120,000

Contract services for after school programs to provide for necessary
transportation and/or curriculum supports for targeted/underserved groups of
students.

20,000

Extended time and FTE to offer high school courses for credit during the summer.
Beyond credit-recovery this provides the opportunity for students to take high
school courses that can provide them flexibility and access during the regular
school year. Courses offered can support class size reduction during the year and
provide for broader/well-rounded educational opportunities.

150,000

Contract services (transportation/staffing) for summer school programs, which
would allow expansion of access for targeted/underserved middle and
elementary school students.

75,000

Health and
Safety Needs

11.0 FTE

Increase by 11.0 licensed FTE to enhance systems of support for student mental
and behavioral health and safety. This will include support for staff to implement
a system of culturally responsive social and emotional learning. This could include
counselors, social workers, behavioral specialists, etc., and would be supported
with curriculum, consultancy, and professional learning systems to enhance
implementation.

1,320,000

Extended time and consult to support implementation of social and emotional
learning systems and related Multi-Tiered Systems of Support.

75,000

Other:
Community
Engagement

Extended time for family engagement activities.

5,000

Administration

Arthur Academy charter school allocation.

131,567

Indirect cost.

262,501
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Community Engagement Survey

The Student Success Act, a law passed by legislators last session, provides for additional funding to
support students, particularly those historically underserved, in several broad areas. The Student
Success Act includes resources to support 1) A Student Investment Account; 2) Early Learning; and 3)
Other Education Initiatives (this includes High School Success —Measure 98).

The Student Investment Account will allow us to enhance our efforts to maintain optimal class and
learning group size, to provide a well-rounded education, to increase student time for learning, to
enhance systems for student health and safety, and to support access to engaging, relevant, and
challenging courses fueled by quality instruction. We would like to take this opportunity for you to share
your feedback about areas that we might prioritize.

Choose your top 2 priorities in each section and place an X in the box to the left.

Reducing Class Size

e Ensure appropriate student-teacher ratios in classrooms

e Increase use of instructional assistants to support classrooms

e Ensure appropriate caseloads for students in special programs

e Ensure appropriate caseloads-support for newcomer students

e Ensure appropriate caseloads-staff support for English language learners

Well Rounded Education |

e Increasing developmentally and culturally responsive programs and practices for
early literacy.

e Developing culturally responsive programs and practices in grades 6-8.

e Learning, counseling, and student support in grades 6-8 that is connected to
colleges and careers

e Increased access to dropout prevention supports.

e Increased support for school transitions.

Well Rounded Education Il

e Increase access to fine arts at the elementary and middle school level

e Increase access to PE at all levels

e Increase access to science, technology, engineering, and math (STEM) program

e Increase access to career and technology education programs

e Increase access to advanced courses (International Baccalaureate, Advanced
Placement)

e Increased access to courses with college credit attached.

e Increased access to educators with library/media endorsements




Increase Instructional Time

e Add more hours to the instructional day

e Add more instructional days to the year

e Add more before or after school programs

e Add more summer school programs and/or courses

e Support technology that minimizes the time it takes for tests

Health and Safety

e Add training in social-emotional learning to enhance classroom instruction

e Add training in trauma-informed practices to enhance classroom instruction

e Increase support for student mental and behavioral health services

e Increase training and support for crisis prevention and intervention

e Add more school health professionals and/or assistants

e Enhance facilities to directly improve health and safety

e Increase awareness and training in suicide prevention

What are your other ideas about:

1. Reducing academic disparities

2. Meeting student mental and emotional health needs

3. Providing access to academic courses

4. Allowing teachers and staff time to collaborate, use data, and develop strategies to keep
students on track.

5. Establishing partnerships
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WSD Community Engagement Task Force
Orientation Session

October 28, 2019

Draft Agenda

¢ Welcome —Introductions

e Task Force Goals

Learn about District and its planning and investing processes

e Review and analyze District enrollment, performance, and survey data

Identify broad themes and/or priorities that emerge

e Recommend areas for strategic investment aligned with Student Investment Account

e Planning Overview:
e The WSD Strategic Plan
e The Student Success Act
e The Student Investment Account

e Practice Data Review and Analysis
e Enrollment Data (What do you notice? What are possible implications?)
e Performance Data -Report Card- (What do you notice? What are possible implications?
e Survey Data-
e Take Survey-
e Review organization of results
e Practice grouping with responses to open ended questions

e Suggestions for Outreach
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WSD Community Engagement Task Force
Session 2

November 25, 2019

Draft Agenda

¢ Welcome —Introductions

e Task Force Goals
e Learn about District and its planning and investing processes
e Review and analyze District data from a variety of sources
Identify broad themes and/or priorities that emerge
e Recommend areas for strategic investment aligned with Student Investment Account

e Reflect on learnings from our last meeting.
e Strategic Plan and goals, enrollment, report card, and survey data

e Bringing student voice to the task force

e Student panel representing 5 high schools

e Review and respond to the Oregon Healthy Teen Survey

o Review updated survey data: Priorities

e Review updated survey data: Themes in Open Ended Responses

o Next Meeting, December 16, 2019
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WSD Community Engagement Task Force
Session 3
December 16, 2019
Draft Agenda

¢ Welcome —Introduction

e Task Force Goals
e Learn about District and its planning and investing processes
e Review and analyze District data from a variety of sources
e |dentify broad themes and/or priorities that emerge
e Recommend areas for strategic investment aligned with Student Investment Account

e Reflect and recap on learnings from our last meetings.
e Strategic Plan and goals, enrollment, report card, survey priority data, teen health
survey data, survey open ended response data

e Bringing the voices of community behavior and mental health specialists to the task force
e Panel representing police, school psychologists, behavioral specialists, and nurses
e Review disaggregated survey data: Compare Priorities

e What do we notice when we compare priorities of parents, students, staff, ethnic and
gender groups?

e Review focus group data: Compare Themes

e What do we notice when we compare themes from our open ended survey responses to
responses from focus group sessions?

e Consider implications: What areas of investment are emerging?

o Next Meeting: January 27, 2019
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WSD Community Engagement Task Force

Session 4

January 27, 2020

Draft Agenda

Welcome —Introduction

Task Force Goals

e Learn about District and its planning and investing processes

e Review and analyze District data from a variety of sources

e |dentify broad themes and/or priorities that emerge

e Recommend areas for strategic investment aligned with Student Investment Account

Reflect and recap on learnings from our last meetings.
e Strategic Plan and goals, enrollment, report card, survey priority data, teen health
survey data, survey open ended response data, graduation rates, parent feedback-
specialist feedback, and emerging strategies and solutions.

Bringing the voices and experiences of our building principals to the process
e Panels representing high school principals and middle/elementary principals

e Building principals will share SIA related needs based on their school improvement data
and school level experiences.

Review emerging prior strategies and themes

e Review and refine emerging themes and strategies in the context of the SIA targeted areas
and allowable areas of investment.

Categorize and prioritize refined strategies

e Use the SIA framework to categorize strategies-prioritize based on feedback and
supporting evidence

Next and Final Meeting, February 24, 2020
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WSD Community Engagement Task Force
Session 5

February 24, 2020

Draft Agenda

Welcome —Introductions

Task Force Goals

Learn about District and its planning and investing processes

Review and analyze District data from a variety of sources

Identify broad themes and/or priorities that emerge

Recommend areas for strategic investments aligned with Student Investment Account and
provide feedback on planning and process

Reflect and recap on planning and process to date: “Moving the Mission” and “Building Belief”

Reflect on Draft SIA Plan and Alignment to SIA Application Guidelines

e Review documents shared with the Board Tuesday night

Review Data and District Project Updates

e Updated survey data and WEA feedback
e Elementary Class Size

e Regional CTE

e District Construction

e Social and Emotional Learning Framework

Review emerging strategy details and analyze for alignment to SIA Guidelines

Timelines

e March 3: Present Draft Application/Plan to the Board

e March 17: Propose Board Approval

e April 15: Deadline for Submission of Application to ODE
e April-June: Work with ODE to Develop Outcomes
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Community Engagement Task Force

Expanding Our Sphere of Success
February 24, 2020

...to engage, inspire, and prepare all students to
learn, lead, and contribute toward a just
community, both local and global.
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Building Belief

Children’s belief in themselves
is the greatest influence on-
and predictor of the level of
their eventual performance,
achievement, and success.

Strategies are High-Leverage
when they build competence
and confidence (belief).

WSD Strategic Plan

Our Values
Accountability
Civic Responsibility
Cultural Diversity
Equity
Family and Community Partnerships
Learning
Multilingualism
Safety

1320 Meridian Drive
Woadburn, OR 97071
(503) 981-9555

www, woodburnsd, org

oveRsE mceTuRe  www.facebook com/WSD103
UNSFIED INMSSSICH. ywyw. Instagram. com/woodburnsd

Goals and Objectives
Our Mission "
Owr promise |s to engage, inspire, and prepare all ' it S it
students to learn, lead, and contribute toward a & il ety will be proficient I reading whiting, and meth
just eommunity, both lecal and global, o 5 tha's eracy
2 . G t i
Our Vision work prior to graduation
‘Weodburn Scheol District is an exceptional, . e 5 g
equitable, and multilingual district, where course wark, align iy bevel ¢
all students are A 5 S a
and prepared to succeed. i i e »
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Board Goals
Strategic Focus

* Grow student achievement through
the use of high-leverage instructional and
engagement strategies that raise rigor for all
students, generate equitable outcomes, and
eliminate opportunity and achievement gaps.

* Engage diverse groups within our school community to share the goals and vision
within our strategic and improvement plans, to listen to their hopes for the future,
and to gather input from them to use in planning, visioning, investing, and in our
superintendent search .

*  Work intentionally as a Board and within our school community to, build positive
relationships, culture and operate in ways that generate shared understanding,
build cultural competence, allow for effective communication networks, and
create a sense of unity.

* Respond to community growth and student learning needs of the future by
conducting long-range capital improvements and financial planning through
processes and practices that lead to long-term financial stability and sustainability.

Student Success Act:
Student Investment Account Planning

C
\ Tlen's
pBURN Sy,
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Strategies for Expanding Our Sphere of
Success
WSD Board of Directors
February 18, 2020

3/3/2020



Key Timelines

* February-March: Present draft plan to
public/board B S

* March/April: Board approval

* April 15: Submit Plan to ODE

* April-June: Negotiate measures ith ODE

Jain Inl Cur Soodents, Oar Success,

THE STUDENT SUCCESS ACT

Student
Success Act

MARES A TURNING POINT
FOR EDUCATION IN OREGON

iy mplorarnd

e Student Investment
Account

* Early Learning

| ROGTED (N EDUITY, BUTHENTIC
COMMUNITY ENGAGEMENT, NG SHARED
HEE‘.!'.IIJITHBH.FF\' FDII !‘ri.IEIEIl‘r Suﬂt!ﬁs

e Other Education

R ﬁ‘fﬁw - Initiatives

3/3/2020



Student Investment Account

needs.

i ] i Class/Caseload
' Size

e] Well-Rounded
Education
) .
Instructional
TTl'l Time
PON Health and
& Safety

—

1. Meet students’ mental and behavioral health

-

2. Increase academic achievement and reduce
academic disparities for students: of color, with
disabilities, emerging as bilingual, navigating poverty and/or
homelessness, or others historically underserved in school.

DI1vERSE IN CULTURE;
UNIFIED IN MISSION

4 Categories of investment
for the Student Investment
Account.

* Engage the Community

* Use and Equity Lens

3/3/2020



Community Engagement and Equity Lens

SIA: Evidence/Need Based Strategies

Reduce class and
caseload size

Increase instructional
time

Well-rounded education

Mental and Behavioral Health and
safety

Mental and
Behavioral
Health & Safety

Increase
Academic
Achievement

Reduce
Disparities

Community Engagement

*  Community Survey

* Teachers and Support Staff Survey
* Parents at Schools

* Parents from Migrant Program

* District Parent Advisory Council
* Administrators

* Newcomer Students

* Success School Students

* Selected Student Panel

* Mental/Behavioral Health Panel
* Principal Panel

Parents and Students with Disabilities

WHAT IS THE STUDENT

SSA STUDENT INVESTMENT ACCOUNT TIMELINE »010 2020

5 Areas for Input

INVESTMENT RCCOUNT?

Reducing scatmc duperes
Cove 10 $500 MILLION c vorcompurre () g e s o

gran money for 34 Oreger
ebgitie charter schoos
Paw morry et two purpernen

heafth needs.

1. Mieet students” mental and behavieral

s

(3 (P —

Aowirg teaters and 24 crt
T 1 colaborate, reveew deta and
Geveiop strateges to help students sty
o track ta gracate

Principal/Staff Leadership & Improvement Sessions

Lstabishing and strargihening
Pe——
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Student Success Act

SSA STUDENT INVESTMENT ACCOUNT TIMELINE 20102020 i D ata Rev | ew

Community Student mvestment

* Survey

* Enrollment Data
mxmg? 5 Areas for Input " . R C d
e - 500 MILLION o ) et eport Cards
o oy * Focus Groups
e « Community

Organizations

* Teen Health Survey
e TELL Survey
* Grad Rates

2. Increase sCademic chieverment and reduce
seadermic dspantes for:
& Students of color;
* Students with drabmes;

THE STUDENT SUCCESS ACT
MARKS A

o

WSD Community Engagement Task Force
Session 4
January 27, 2020
Draft Agenda

*  Welcome -Introduction

Goal | #0TED M QU BUTHENTIC
* TaskForce . gﬂmlml'" ENGAGEMENT.

AND SHARED
* Learn about District and its planning and investing processes RN TN S5 S URENT SONeR,
® Review and analyze District data from a variety of sources

«  Identify broad themes and/or priorities that emerge

* Recommend areas for strategic investment aligned with Student Investment Account

* Reflect and recap on learnings from our last meetings.
o Strategic Plan and goals, enroliment, report card, survey priority data, teen health
survey data, survey open ended response data, graduation rates, parent feedback-
specialist feedback, and emerging strategies and solutions.

Bringing the voices and experiences of our building principals to the process
o Panels representing high school principals and middle/elementary principals
*  Building principals will share SIA related needs based on their school improvement data
and school level experiences.
*  Review emerging prior strategies and themes

® Review and refine emerging themes and strategies in the context of the SIA targeted areas

and allowabl as of investment

Categorize and prioritize refined strategies

o Use the SIA f k to categ gies-p based on feedback and
supporting evidence

Next and Final Meeting, February 24, 2020
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Achievement Trends
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OREGON AT-A-GLANCE DISTRICT PROFILE
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Grades K-2

REGULAR ATTENDERS

Students who affended more than 30% of
their enrolled school days.

Increase from
previous year
1%

1

Oregon

83%

\ JURN sg,
m Report Card Measures
Grade 3
ENGLISH LANGUAGE ARTS
Students meeting state grade-level
expectations.
Decrease from
previous year
4%
16% l'
Oregon
average
47%




e Report Card Measures
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Grade 8

expectations.

MATHEMATICS
Students meeting stafe grade-level

17%

No change from
previous year

Oregon
average

39%

<&
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m Report Card Measures

e Variance in Grade 9 On Track and Graduation Rate

Grade 9
ON-TRACK TO GRADUATE
Students eaming one-quarter of graduation
credits in their 9th grade year.
Decrease from
previous year
3%
1% l’
Oregon
average
85%

Grade 12

ON-TIME GRADUATION
Students eaming a diploma within four years.
Cohort includes students who were first-time
ninth graders in 2014-15.
No change from
previous year

89%

Oregon
average
79%

3/3/2020
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Report Card Variances
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Outcomes
Grade 3 Grades 3-8
Grades K-2 ENGLISH INDIVIDUAL STUDENT
REGULAR ATTENDERS LANGUAGE ARTS PROGRESS

American Indian/Alaska Natwe <10 students or data unavailable
Asian <10 students or data unavailable
Black/Afrncan Amencan <10 students or data unavailable
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Report Card Variances
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Divirsk IN CULTURE:
UNIFIED IN MissION

Grade 8
MATHEMATICS
American Indian/Alaska Natve <10 students or data unavailable
Asian <10 students or data unavailable
Black/African American <10 students or data unavailable
HspaniciLatino [J] 13%
Muttiracial <10 students or data unavailable
Native Hawaian/Pacific Islander <10 students or data unavailable
White _ 42%
FreeReduced Price Lunch - 17%
Ever English Leamer [JJJ] 11%
Students with Disabiltes [J] <5%
wigrant [l 7%
Talented and Gited | 7=
Femaie [l 16%
waie I 15
Binary <10

ordata

information.

Grade 9 Grade 12
ON-TRACK TO GRADUATE ON-TIME GRADUATION

<10 students or data unavailable <10 students or data unavailable

<10 students or data unavailable <10 students or data unavailable

I o

<10 students or data unavailable

70% 88%
<10 students or data unavailable | EX
<10 students or data unavailable I oo
I - I o

I I oo
I Data ot avadatie
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I
I -
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Coming in 2019-20 Coming in 2019-20

Seismic Safety: NiD /i or  org/subvprojects/rva/activity. </status htmi

6%

§8§

83%

Increase staff and develop strategies to support
moves toward research-based student/staff ratios.

Increase capacity for use of instructional assistants
to support teaches and students in classrooms

Increase staff and
develop strategies for
supporting appropriate
caseloads for students in
special programs

Reducing Class/Group/Caseload Size

ENSURE APPROPRIATE CASELOADS-STAFF
SUPPORT FOR ENGLISH LANGUAGE LEARNERS

ENSURE APPROPRIATE CASELOADS-SUPPORT
FOR NEWCOMER STUDENTS

ENSURE APPROPRIATE CASELOADS FOR
STUDENTS IN SPECIAL PROGRAMS

INCREASE USE OF INSTRUCTIONAL ASSISTANTS
TO SUPPORT CLASSROOMS

ENSURE APPROPRIATE STUDENT-TEACHER
RATIOS IN CLASSROOMS

600

3/3/2020
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Increase access to learning for students and counseling in grades

6-8, connected to college and careers

Continue to develop culturally responsive early

literacy programs and practices

Increase support of school
transitions between

schools/ levels

INCREASED SUPPORT FOR SCHOOL
TRANSITION

INCREASED ACCESS TO DROPOUT
PREVENTION SUPPORTS.

LEARNING, COUNSELING, AND STUDENT
SUPPORT IN GRADES 6-8 THAT IS,

DEVELOPING CULTURALLY RESPONSIVE
PROGRAMS AND PRACTICES IN GRADES 6-8.

INCREASING DEVELOPMENTALLY AND
CULTURALLY RESPONSIVE PROGRAMS AND...

Well Rounded Education |

0 50 100 150 200 250 300 350 400 450

Increase access to science, technology, engineering and

mathematics across the district

Increase access to art programs at the Elementary level

across the District

Increase access and

offerings to career
and technology
education across the

d istrict INCREASE ACCESS TO ADVANCED COURSES..

INCREASED ACCESS TO EDUCATORS WITH

INCREASED ACCESS TO COURSES WITH

INCREASE ACCESS TO CAREER AND...
INCREASE ACCESS TO SCIENCE, TECHNOLOGY,.
INCREASE ACCESS TO PE AT ALL LEVELS

INCREASE ACCESS TO FINE ARTS AT THE...

Well Rounded Education Il

0 50 100 150 200 250 300 350 400

3/3/2020
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Increase access to summer school programs and
courses that support academic progress and provide
access to a more well rounded education

Increase access to before and after school programs
that support academic progress and provide access to a
more well-rounded education

Increase Instructional Time
EXplOre Strategies SUPPORT TECHNOLOGY THAT MINIMIZES

THE TIME IT TAKES FOR TESTS

inCl ud i ng a |ternative ADD MORE SUMMER SCHOOL PROGRAMS

AND/OR COURSES

uses Of tech nology to ADD MORE BEFORE OR AFTER SCHOOL

PROGRAMS

H H H H ADD MORE INSTRUCTIONAL DAYS TO THE
minimize test taking
ADD MORE HOURS TO THE

tl me INSTRUCTIONAL DAY

0 50 100 150 200 250 300 350 400 450

Implement a system for Social and Emotional Learning
that is culturally responsive and in support of academic
learning in the classroom

Create coherent systems of ongoing community and family
interaction to support students in their sense of belonging

Enhance systems of support for student mental
and behavioral health and safety

Health & Safety
Increase Systems for

INCREASE AWARENESS AND TRAINING IN...

aCCeSS to SChooI ENHANCE FACILITIES TO DIRECTLY IMPROVE.
health profeSS|ona|S ADD MORE SCHOOL HEALTH PROFESSIONALS...

. INCREASE TRAINING AND SUPPORT FOR CRISIS.
and aSS|StantS INCREASE SUPPORT FOR STUDENT MENTAL AND...

ADD TRAINING IN TRAUMA-INFORMED...

ADD TRAINING IN SOCIAL-EMOTIONAL...

3/3/2020
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Open Ended Questions

« What are your ideas about how

. SSA STUDENT INVESTMENT RCCOUNT TIMELINE s 10

we might: L R il
» Reduce academic disparities? T T
¢« Meet students mental and behavioral 0= L

health needs? “:M e

o Provide access to challenging
academic courses?

o Allow teachers and staff time to
collaborate, use data, and develop
strategies to keep students on track?

« Establish productive partnerships?

fsh,bh!fl PG it
=

Emerging
Themes

4w e dan, + develsy
4 Efmrqﬂlfm Shidents, a:.mu-..,.
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—— Workgous
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pleb iy B " DifFerentiacted
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Tiet rrauk
o yiss
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,-é‘paﬂ'wu\-fm
A Sevee |
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Meeting Mental and Behavioral Health
Needs

* Increase staffing for counseling, behavior
specialist, social workers, nurses, wrap around
supports

systems of support and understanding

e School based health center

* Analyze schedules —increase options and
flexibility

Time for collaboration for using data and
developing strategies to keep students on track

* Increase prep time, work days, and summer
options i |

* Use technology, dashboards and =
communication oracles

* Provide professional learning in
differentiation-make it more teacher driven

* MTSS and collaboration-more professional
learning-more summer and before/afterschool
options

3/3/2020
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3/3/2020

Establishing Productive Partnerships

* Connect more with the business community
* More inter-school collaboration

* More partners in the mental health support network

* Technology to enhance collaboration

* Community partners to support specific CTE programs
* More services for newcomers-SIFE students

* Analyze schedules for barriers to access i i
* Provide professional learning opportunities | = = =
* Improve communication systems

Access to Academic Courses

CTE and Vocational/Trades Courses
IB and AP-Access for a wider range of students
More opportunities in The Arts

More ethnically and culturally relevant
elective courses

Increase FTE to support course offerings
OnLine/Hybrid Course Opportunities

17



Reducing Academic Disparities

* Focus on Literacy and Dual Language

533 STUDENT SAVESTMENT SCCOUNT TIMELA

Resources
* Smaller class sizes and caseloads
e Summer School Options

 More Assistants and Tutors

* Provide Professional Learning for Teachers
Around Academics, Behaviors Management,
and Differentiation

Emerging Strategies for Investment

Reduce class and caseload size

Broaden program opportunities

Add CTE/Vocational/Trade programs —
Create coordinated systems for mental and behavioral health SUpPOrt | mismpimm—p
Extend learning time-summer-before school-after school —— =
Coordinate systems for SEL/Culturally responsive curriculum and e
practice == T
Training in SEL/ACES/Trauma informed/Culturally Responsive Practice == 955
Improve core instruction for mathematics :

Improve core instruction to support language learner access to content fe?

Improve core instruction in language development

Support strategies to improve attendance

Create time for collaborative planning

Consider a school-based health clinic-add nurses

Increase and improve family communication and engagement

Increase staff of social workers, counselors, behavior and mental health

specialists
Strengthen Community Partnerships

3/3/2020
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District-wide Strategies

* Implement a culturally responsive SEL program using
evidence-based frameworks and practices.

* Provide materials, support, and consultancy for the
professional learning of staff for using the SEL
framework.

* Strategically hire and place counselors, social
workers, and/or behavioral specialists to provide
support for students and to support staff in the
implementation of system wide school and classroom
support for academic, social, and emotional learning.

District-wide Strategies

* Provide extended learning opportunities (after school, before
school, evening, summer school) that support academic progress,
access to well-rounded education, credit recovery, access to CTE,
and serve to reduce class size during the regular school day.

* Provide materials, support, and consultancy for the professional
learning of staff to support mathematics, literacy, and language
instruction.

* Provide research-based support for student transitions (with focus
on grades 8-9 and 5-6).

* Support transportation strategies to increase access to a wide range
of school experiences and opportunities.

* Support a variety of evidence-based family engagement and
involvement strategies.

3/3/2020
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Elementary

Additional licensed and classified FTE to develop systems
that would result in reducing class and caseload size in the
early grades to support inclusive practice, relationship
building, and proficiency in literacy, language, and
mathematics.

Additional FTE to support the development and
implementation of culturally responsive social emotional
learning practices and to provide support for student
mental and behavioral health, safety, and wellness.

Additional FTE to support enhanced access to broadened
educational opportunities (well-rounded education) such
as visual and performing arts, music, careers, &
technology.

Middle Level

Additional licensed and classified FTE to develop systems
resulting in strategically reducing class and caseload size to
support inclusive practice, relationship building, and increased
proficiency in literacy, language, and mathematics.

Additional FTE to support the development and
implementation of culturally responsive social emotional
learning practices and to provide support for student mental
and behavioral health, safety, and wellness.

Additional FTE to support enhanced access to broadened
educational opportunities (well-rounded education) such as
visual and performing arts, music, careers, & technology.

3/3/2020
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High School

Additional licensed and classified FTE to develop systems
resulting in strategically reducing class and caseload size at
grades 9-10 to support inclusive practice, relationship building,
and increased proficiency in literacy, language, and
mathematics.

Additional FTE to support the development and
implementation of culturally responsive social emotional
learning practices and to provide support for student mental
and behavioral health, safety, and wellness.

Additional FTE to support enhanced access to broadened
educational opportunities in CTE, music, careers, & technology.

Review of Draft Plans

* What questions arise?

* What alignment is noticed?

e What are implications for
strategy/improvement?

3/3/2020
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Evidence-driven and Research-based
Strategies: Each should:

* Use feedback from community engagement and

community engagement task force.
* Use an Equity Lens

* Improve student achievement

* Reduce academic disparities/Equity and Opportunity

Gaps

e Address student mental and behavioral health needs

* Reducing class-caseload-instructional grouping size

e Strategically Increasing time for instruction

* Provide access to more well-rounded education

* Provide for social and emotional learning and mental and

behavioral health supports

Drafting Evidence Drives Strategies

SIA: Evidence/Need Based Strategies

Reduce class and
caseload size

Increase instructional
time

Well-rounded education

Mental and Behavioral Health and
Safety

Mental and
Behavioral
Health & safety

Increase
Academic
Achievement

Reduce
Disparities

3/3/2020
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Some Updates

Educational Assistant
1%

Special Ed Assistant District support staff

0%

Confidential staffinstructional Coach/Mentor

S _______ Administrator

0% 0% * _ o
Classified Staff After School Club
0% 0%
Teacher
31%
Parent/Guardia

Licensed Support Staff
5%

45%

3/3/2020
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Native American
1%

Hispanic/Latin
X
50%

Chicano
Prefer not to answegy;
8%

Basque
0%

Black/African
1%

Asian

Caucasian
39%

Male
21%

3/3/2020
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Our goal was to reach underserved and
marginalized community members for whom
traditional outreach methods may present
barriers to participation.

Parents had the opportunity to communicate
and articulate their students’ needs by alternate
means.

Many responses were obtained through in-
person contact and one-to-one conversations.

Outreach began in August 2019 at Fiesta
Mexicana, an important community gathering

389 Total Responses

WEA Outreach - People

100 Parents - 26%

78 Students - 20%

13 Community Members - 3%
197 Educators - 51%

1 Aspiring Educator - 0%

3/3/2020
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WEA Opportunity Checklist Top 15

Top My School My Voice Checklist Options ﬂ Number of Responses |4

Count of Class sizes that allow for one-on-one attention 201
Count of Active community involvement 179
Count of Staff that has time to collaborate 156
Count of A community free from bullying and harassment 156
Count of Use of early warning systems to keep students on track 150
Count of Healthy meals 142
Count of Fine arts 141
Count of Ample/appropriate learning spaces 136
Count of All staff are trained in positive behavioral supports and bullying prevention 135
Count of Regular physical education classes 135
Count of School counselor 131
Count of Career and technical education 129
Count of Paraeducators and other education support professionals 129
Count of Materials available in the languages the school serves 129
Count of Relevant, timely professional development 12

Elementary Class Size

« Review the
document
showing updated
class sizes at our
elementary
schools. What
do you notice
and/or wonder?

3/3/2020
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3/3/2020

Influences on Class/Caseload Size

Schedules

School Organization (Small schools, classes per
grade, blends)

Boundaries

Programs

Repeating Courses

# Periods and Preparation Time

Length of School Day

Special program elements and organization

Exploring Learning
Partnerships (Alliances)
that Expand the Sphere of

Success

27



Social and Emotional
Learning Framework

AND COMMUN

“O“ES

SOCIAL
AND
EMOTIONAL
LEARNING

RESPONSIBLE
DECISION-
MAKING

> ; ; J \@
%(}OWUNITY M © 2017 CASEL Al Rights Reserved

Social and Emotional Learning

SOCIAL AND EMOTIONAL LEARNING (SEL) COMPETENCIES

| The absicy to accurately recognize one’s own

armations, theughts, and ualues and hew they
Influence behavior, The ability to accurately as-
s33 ane’s Strargthn and limitations, with 3 well-
grousded sense of confidence, optimism, and 3
“growth mindset ~

2 IDENTIFYING EMOTIONS

= ACCURATE SELF-PERCEPTION

2 RECOGNIING STRENGTHS

2 SELF-CONFIDENCE

3 SELF-EFFICACY

7 The ability to successhully regulate one's emo-
o, thoughts, and behuviors in different itua-
thons — effectively managing stress, controlling

oneself,

Emputues, and motivating. The abliay 1o
st and work toward academ
goals,

2 IMPUILSE CONTROL

2 STRESS MANAGEMENT
2 SELF-DISCIPUNE

S SILF-MOTIVATION

2 GOAL SETTING

2 ORGANIZATIONAL SKHLS

SOCAUAWARENES | mesronscoecon waue

The ¥ and "
based
i trom gk
pathize with athers, including thoe ru-u:u hical e SAPNY o et
h . 7 . norms. The realistic evahuation of consequences of
torand mme@i:‘rd::l‘:.umd. e warious sctions, s  consideration of the web-

aSeet and Monatis: Ioeing of anesel and others.

P -TANI
S PIRSPECTIVE-TAXING S IDENTIFVING PRODLEMS.

o] 2 ANALYEING SITUATICNS

i vER:
2 APPRECIATING DIVERSITY 2 SOLVING PROBLEMS
2 AESPECT FOR DTHERS. 3 EVALUATING

2 REFLECTING

R "o

7 The absiity o establish and maintain healthy

The absty
chearly, Inben well, cooperate with others, resist

constructively, and seek ll‘ﬂm’;‘m
needed.

2 COMMUNICATION
3 SOCIAL ENGAGEMENT
S RELATIONSHIP BLILDING

= TEAMWORK

3/3/2020
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DISTRICTWIDE
SEL EESSEE'E‘;?SSEENTS
* Leadership for
District-Wide
Social and
Emotional
Learning
Expanding Our Sphere
of Success

THE BRAIN

Laretta Hammond

3/3/2020
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Academic Mindsets-a possible vision of success

(...are beliefs, attitudes, or ways of perceiving oneself in relation to
the intellectual work that supports academic performance)

| belong to this academic community-a
strong sense of academic belonging-social
and intellectual community.

&THE BRAI

Iaretta Hammond

| can succeed at this-the degree to which
students believe they are
good at a particular task or field.

My ability and competence grow with effort
and practice-growth mindset-challenge and
mistakes are opportunities to learn.

This work has value for me-intrinsic value
placed on the tasks/topics-connected in some
way to students’ lives, future, pursuit, or
interests.

...to engage, inspire, and prepare all students to
learn, lead, and contribute toward a just
community, both local and global.

3/3/2020
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...cause children to
believe in
themselves

“An alliance is more than a friendship. It is a
relationship of mutual support as partners

navigate challenging situations.”
&

5
ULTURE.

|
|

SURN

o°

& o L

3/3/2020

31



Regional CTE Facility Visioning
High Wage-High Demand

Healthcare Social Services

Manufacturing
Construction
Diesel & Automotive

Computer Science & Engineering

Aviation

MID-WILLAMETTE REGIONAL CAREER TECHNICAL EDUCATION CENTER

Marion, Polk & Yamhill - PHASE 2 EXPANSION

5 cutstanding serv
squars foot tciity housas 10
and has leveraged ovar §3 mi

the students of the
ram tracks, 1erves over
T prreats mvastme

CTEC - which
a public prvate

MID-WILLAMETTE REGIONAL CAREER TECHNICAL EDUCATION CENTER
Marion, Polk & Yamhill - PHASE 2 EXPANSION

Floor Plan & Programs Program Design

All 6 programs of study i
Impiementas dung ¢ tarraton
4 proections
sy

Computer cionca/
intormstion Tecmotogy
chedue and model wil

ool crztret i Manon

il arare st
wisting CTE programs in school

Fetan thes schos

£

« Program design incorporates innovation,

Reglonal Impact  Project Costs

Drstnct supenntendents and Anticipated first yoar project costs
4 + Faclity: 47,000 1R site (purchase In process) - $4 millon
+ FaKItY rencvation and modincations - 35.2 millon

+  Program equipment and suppiles - 52 million

for high paying jobs in the
Iocal and regional workdorce
ams provide ocats o futrer MWIC has coms
faciity purchase.

o 3 donation to cover tha $4 miiion cozt of

amotts ESD and partner districts heve commited to §1 million in
raing

Aneual operating cozt wil be borne by parbepating schodl datncts

We a6 s00king matching Bond unds for 1acility renovation and
progrm equipment. These I be requited 1o completa the
project and open the Center by fall 2071

Matching funds: w

REQUEST: $5,000,000

ract ingat from industry partnars, sed
accez to mdustry corthe stons

Location

1200 Lancaster DR NE
Salerm, OR

Participating School Districts
Marion County Yamhill County

Scre

3/3/2020
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Construction
Nellie Muir

Lincoln
Heritage
Valor

High School [
Expansion

Planning Updates

* What do you notice?

* What questions arise?

3/3/2020
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