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Woodburn School District 
Student Investment Account Plan/Application 

Executive Summary 
 

As a result of the Student Success Act enacted by the legislature last year, the Woodburn School District 

became eligible for approximately $5 million dollars in Student Investment Account (SIA) revenues to 

invest in the service of improving achievement, reducing academic disparities, and for meeting student 

mental and behavioral health and safety needs. To be eligible, districts have been asked to create a 

plan/application for the use of these funds that address these outcomes, use an equity lens, and are 

consistent with analysis of performance data and feedback from extensive community engagement, 

feedback, and input efforts.  

A community engagement task force representing diverse members of our school community was created 

in the fall and met 5 times between October and March. The task force collaborated to learn about the 

district, review data, to synthesize community engagement feedback, to interact with panel presenters, 

and to provide feedback and insight on emerging draft strategies and plans. Multiple sources of data were 

reviewed and feedback from the school community was collected and reviewed in a variety of ways and 

at various stages. Community engagement strategies included interaction through surveys, focus groups, 

phone calls, panel presentations, family/parent meetings, staff meetings, and outreach to local 

businesses, professional groups, community based organizations, service organizations, and seniors. The 

superintendent regularly communicated district efforts, ongoing results, and emerging investment 

strategy recommendations to the Board at each of its public business meetings as a part of the 

superintendent report.    

In developing our strategies and application, teams kept the following required guidelines in mind: 

 Address mental and behavioral health and safety needs; 

 Increase student achievement and decrease disparities for underserved groups of students; 

 Respond to the feedback from extensive community engagement and outreach; 

 Align to allowable areas of investment: 

 Health and safety 

 Decrease class and caseload size 

 Provide a more well-rounded education 

 Increase instructional time. 

 

It is the intent of the Woodburn School District to enact these strategies over the course of the 2020-2021 

school year and further develop, support, and sustain these efforts in subsequent years. 

 



Desired Outcomes:   Woodburn School District Student Investment Account 

All Woodburn students and staff will experience safety and belonging in their academic, social, and 
emotional learning environments. 

All Students will have equitable access to increasingly inclusive and well-rounded educational experiences 
and opportunities that incorporate culturally and linguistically responsive teaching practices.  

100% of Woodburn students will have their academic and social learning needs met in mathematics and 
literacy, with at least 80% of students performing at grade level in core mathematics and literacy via tier 
one instruction. 

All Woodburn students feel a sense of belonging, relevance, and belief in themselves in their academic 
community as shown by increased attendance. 

Strategy Overview 

Well Rounded Education (WRE) Increase access to science, technology, engineering and mathematics 
courses, programs, and experiences across the district.  

(WRE) Increase access to arts programs at the Elementary level across the District 

(WRE) Increase access and offerings to career and technology education, counseling, and experiences 
across the district. 

(WRE) Increase access to learning for students and counseling in grades 6-8, connected to college and 
careers. 

(WRE) Continue to develop culturally responsive early literacy programs and practices, building expertise 
in practice within our dual language programs. 

(WRE) Increase evidence-based support for school transitions between schools/ levels with a focus on 
kindergarten, grades 4 through 6, and grades 8 though 9. 

Reduced Class Size/Caseload (RCS) Add staff strategically and develop strategies for supporting research 
based student/ staff caseloads and class sizes. 

(RCS) Increase capacity of instructional assistants to provide academic and behavioral support for teachers 
and students in classrooms. 

(RCS) Increase staff and develop strategies for supporting appropriate caseloads for students in special 
programs. 

Increased Instructional Time (IIT) Increase access to before and after school programs that support 
academic progress and provide access to a more well-rounded education. 

(IIT) Increase access to summer school programs and courses that support academic progress, 
acceleration, and provide access to a more well rounded education. 

(IIT) Explore strategies and enhance alternative uses of technology to access learning, minimize test-taking 
time, and extend learning options. 

Health and Safety (H&S) Provide staff, strategies, and systems support for student mental and behavioral 
health and safety. 

(H&S) Implement a system for Social and Emotional Learning across the district that is evidence-based, 
culturally responsive, and supports academic learning in the classroom. 

Ongoing Community Engagement (OCG) Create coherent systems of ongoing community and family 
interaction and support that result in an increase in a sense of belonging for students and families in ways 
that enhance learning. 

 



Well Rounded 
Education 

  

10.0 FTE Increase FTE by 10 (4.0 elementary, 2.0 middle school, 4.0 high school) to increase 
support and improve outcomes in math and science.  Emphasis will be on/at 
transitions between grades 4-5-6 and 8-9. Staff will receive professional learning 
support in mathematics practices as well as time for collaboration and connection 
for those teachers supporting transition grades to make for more seamless 
instructional decisions and processes. Working on and staying on-track in math 
and science results in broader opportunities for students as they move through 
the grades.  This also allows us to provide a wider variety of STEM options. 
 

1,200,000 

2.0 FTE Increase elementary FTE by 2.0 to increase access to arts education across the 
district.  
 

240,000 

1.0 FTE Increase high school FTE by 1.0 FTE to support emerging Career and Technical 
Education programs and providing broader access across the campus to these 
programs.  
 

120,000 

1.0 FTE Increase FTE by 1.0 to support counseling and access to experiences for middle 
school students to learn about pathways to college and career education. This 
would include support for targeted groups of students and bridging these 
experiences through the transition to high school. 

120,000 

4.0 FTE Increase FTE by 4.0 at elementary level to support developmentally and culturally 
responsive practices and approaches to developing early literacy through our dual 
language programs. Staff would be supported with professional learning 
opportunities and with curriculum, consultancy, coaching, and technology to 
support their learning and practice. 

480,000 

 Provide extended time for staff to support school transition programs and 
activities. This would support preparation and time for staff to meet across grade 
levels and schools to support the academic and behavioral transitions of 
targeted/underserved students. 

10,000 

 Provide for contract services (substitutes, transportation) to support school 
transition work for targeted/underserved groups of students. 

25,000 

 Professional development, supplies, curriculum, and contract services to support 
school transition activities for targeted/underserved groups of students. 

6,000 

Reduce Class 
and Caseload 
Size 

  

10.0 FTE Increase instructional assistants FTE by .5 in each kindergarten classroom. These 
instructional assistants will allow us to decrease caseloads and support 
transitions, while utilizing evidence-based practices to increase behavioral 
supports.  Assistants will receive professional development in providing academic 
support in mathematics and early literacy as well as in strategies for working with 
staff in providing behavioral supports for students. 

480,000 

4.5 FTE Increase licensed special education staff at the middle school and high school by 
2.5 to support students with disabilities and increase by 2.0 instructional 
assistants to provide academic support for students who are English learners. This 

394,000 



provides needed caseload reduction and academic support for staff supporting 
many of our most vulnerable students. Mentoring and coaching supports for 
these staff will enhance their ability to support students and staff in critical areas 
of instruction specific to supporting underserved groups of students. 

Increase 
Instructional 
Time 

  

1.0 FTE Add an additional 1.0 FTE to support before, after, and night school programs 
providing targeted student support. This provides flexibility and opportunity for 
access to courses and programs outside the regular school day where conflicts 
may reduce access to desired learning experiences. 

120,000 

 Contract services for after school programs to provide for necessary 
transportation and/or curriculum supports for targeted/underserved groups of 
students. 

20,000 

 Extended time and FTE to offer high school courses for credit during the summer. 
Beyond credit-recovery this provides the opportunity for students to take high 
school courses that can provide them flexibility and access during the regular 
school year.  Courses offered can support class size reduction during the year and 
provide for broader/well-rounded educational opportunities. 

150,000 

 Contract services (transportation/staffing) for summer school programs, which 
would allow expansion of access for targeted/underserved middle and 
elementary school students. 

75,000 

Health and 
Safety Needs 

  

11.0 FTE Increase by 11.0 licensed FTE to enhance systems of support for student mental 
and behavioral health and safety. This will include support for staff to implement 
a system of culturally responsive social and emotional learning. This could include 
counselors, social workers, behavioral specialists, etc., and would be supported 
with curriculum, consultancy, and professional learning systems to enhance 
implementation. 

1,320,000 

 Extended time and consult to support implementation of social and emotional 
learning systems and related Multi-Tiered Systems of Support. 

75,000 

Other: 
Community 
Engagement 

  

 Extended time for family engagement activities. 5,000 

Administration   

 Arthur Academy charter school allocation.  131,567 

 Indirect cost. 262,501 

 

 

 

 

 



 

 

 

Artifacts 
 



 

Community Engagement Survey  

 

The Student Success Act, a law passed by legislators last session, provides for additional funding to 

support students, particularly those historically underserved, in several broad areas. The Student 

Success Act includes resources to support 1) A Student Investment Account; 2) Early Learning; and 3) 

Other Education Initiatives (this includes High School Success –Measure 98).    

The Student Investment Account will allow us to enhance our efforts to maintain optimal class and 

learning group size, to provide a well-rounded education, to increase student time for learning, to 

enhance systems for student health and safety, and to support access to engaging, relevant, and 

challenging courses fueled by quality instruction. We would like to take this opportunity for you to share 

your feedback about areas that we might prioritize.   

Choose your top 2 priorities in each section and place an X in the box to the left. 

 Reducing Class Size 

  Ensure appropriate student-teacher ratios in classrooms 

  Increase use of instructional assistants to support classrooms 

  Ensure appropriate caseloads for students in special programs 

  Ensure appropriate caseloads-support for newcomer students 

  Ensure appropriate caseloads-staff support for English language learners 

  

 Well Rounded Education I 
 

  Increasing developmentally and culturally responsive programs and practices for 
early literacy. 

  Developing culturally responsive programs and practices in grades 6-8. 

  Learning, counseling, and student support in grades 6-8 that is connected to 
colleges and careers 

  Increased access to dropout prevention supports. 

  Increased support for school transitions. 

  

Well Rounded Education II 

  Increase access to fine arts at the elementary and middle school level 

  Increase access to PE at all levels 

  Increase access to  science, technology, engineering, and math (STEM) program 

  Increase access to career and technology education programs 

  Increase access to advanced courses (International Baccalaureate, Advanced 
Placement)  

  Increased access to courses with college credit attached. 

  Increased access to educators with library/media endorsements 

  

  
 



 
 

 Increase Instructional Time 
 

  Add more hours to the instructional day 

  Add more instructional days to the year 

  Add more before or after school programs 

  Add more summer school programs and/or courses 

  Support technology that minimizes the time it takes for tests 

  

 Health and Safety 
 

  Add training in social-emotional learning to enhance classroom instruction 

  Add training in trauma-informed practices to enhance classroom instruction 

  Increase support for student mental and behavioral health services 

  Increase training and support for crisis prevention and intervention 

  Add more school health professionals and/or assistants 

  Enhance facilities to directly improve health and safety 

  Increase awareness and training in suicide prevention 
 

What are your other ideas about: 

 

1. Reducing academic disparities 

 

 

2. Meeting student mental and emotional health needs 

 

  

3. Providing access to academic courses 

 

 

4. Allowing teachers and staff time to collaborate, use data, and develop strategies to keep 

students on track. 

 

 

5. Establishing partnerships 

 



 

 

 

WSD Community Engagement Task Force 

Orientation Session 

October 28, 2019 

 

Draft Agenda 

 Welcome –Introductions 

 

 

 Task Force Goals  

 Learn about District and its planning and investing processes 

 Review and analyze District enrollment, performance, and survey data 

 Identify broad themes and/or priorities that emerge  

 Recommend areas for strategic investment aligned with Student Investment Account 

 

 

 Planning Overview: 

 The WSD Strategic Plan 

 The Student Success Act  

 The Student Investment Account 

 

 

 Practice Data Review and Analysis 

 Enrollment Data (What do you notice?  What are possible implications?) 

 Performance Data -Report Card- (What do you notice?  What are possible implications? 

 Survey Data- 

 Take Survey- 

 Review organization of results 

 Practice grouping with responses to open ended questions 

 

 Suggestions for Outreach 

 



 

 

 

WSD Community Engagement Task Force 

 Session 2 

November 25, 2019 

 

Draft Agenda 

 Welcome –Introductions 

 

 Task Force Goals  

 Learn about District and its planning and investing processes 

 Review and analyze District data from a variety of sources 

 Identify broad themes and/or priorities that emerge  

 Recommend areas for strategic investment aligned with Student Investment Account 

 

 

 Reflect on learnings from our last meeting. 

 Strategic Plan and goals, enrollment, report card, and survey data 

 

 Bringing student voice to the task force 

 Student panel representing 5 high schools 

 Review and respond to the Oregon Healthy Teen Survey 

 

 Review updated survey data: Priorities 

 

 Review updated survey data: Themes in Open Ended Responses 

 

 

 Next Meeting, December 16, 2019 



 

WSD Community Engagement Task Force 

 Session 3 

December 16, 2019 

Draft Agenda 

 Welcome –Introduction 

 

 Task Force Goals  

 Learn about District and its planning and investing processes 

 Review and analyze District data from a variety of sources 

 Identify broad themes and/or priorities that emerge  

 Recommend areas for strategic investment aligned with Student Investment Account 

 

 Reflect and recap on learnings from our last meetings. 

 Strategic Plan and goals, enrollment, report card, survey priority data, teen health 

survey data, survey open ended response data 

 

 Bringing the voices of community behavior and mental health specialists to the task force 

 Panel representing police, school psychologists, behavioral specialists, and nurses 

 Review disaggregated survey data: Compare Priorities 

 What do we notice when we compare priorities of parents, students, staff, ethnic and 

gender groups? 

 Review focus group data: Compare Themes 

 What do we notice when we compare themes from our open ended survey responses to 

responses from focus group sessions? 

 

 Consider implications:  What areas of investment are emerging? 

 

 

 Next Meeting: January 27, 2019 

 

 

 



 

WSD Community Engagement Task Force 

 Session 4 

January 27, 2020 

Draft Agenda 

 Welcome –Introduction 

 

 Task Force Goals  

 Learn about District and its planning and investing processes 

 Review and analyze District data from a variety of sources 

 Identify broad themes and/or priorities that emerge  

 Recommend areas for strategic investment aligned with Student Investment Account 

 

 Reflect and recap on learnings from our last meetings. 

 Strategic Plan and goals, enrollment, report card, survey priority data, teen health 

survey data, survey open ended response data, graduation rates, parent feedback-

specialist feedback, and emerging strategies and solutions. 

 

 Bringing the voices and experiences of our building principals to the process 

 Panels representing high school principals and middle/elementary principals 

 Building principals will share SIA related needs based on their school improvement data 

and school level experiences. 

 Review emerging prior strategies and themes 

 Review and refine emerging themes and strategies in the context of the SIA targeted areas 

and allowable areas of investment.  

 Categorize and prioritize refined strategies 

 Use the SIA framework to categorize strategies-prioritize based on feedback and 

supporting evidence 

 

 Next and Final Meeting, February 24, 2020 

 
 



 

WSD Community Engagement Task Force 

 Session 5 

February 24, 2020 

Draft Agenda 

 Welcome –Introductions 

 

 Task Force Goals  

 Learn about District and its planning and investing processes 

 Review and analyze District data from a variety of sources 

 Identify broad themes and/or priorities that emerge  

 Recommend areas for strategic investments aligned with Student Investment Account and 

provide feedback on planning and process 

 

 Reflect and recap on planning and process to date: “Moving the Mission” and “Building Belief” 

 

 

 Reflect on Draft SIA Plan and Alignment to SIA Application Guidelines 

 Review documents shared with the Board Tuesday night 

 

 Review  Data and District Project Updates 

 Updated survey data and WEA feedback 

 Elementary Class Size 

 Regional CTE 

 District Construction 

 Social and Emotional Learning Framework 

 

 Review emerging strategy details and analyze for alignment to SIA Guidelines 

 

 Timelines 

 March 3: Present Draft Application/Plan to the Board 

 March 17:  Propose Board Approval 

 April 15: Deadline for Submission of Application to ODE 

 April-June: Work with ODE to Develop Outcomes 
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Welcome!
Community Engagement Task Force

Expanding Our Sphere of Success
February 24, 2020

…to engage, inspire, and prepare all students to 
learn, lead, and contribute toward a just 

community, both local and global.

http://www.youtube.com/watch?v=dPEdwaLQLag
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Children’s belief in themselves 
is the greatest influence on‐
and predictor of the  level of 
their eventual performance, 

achievement, and success.

Building Belief

Strategies are High‐Leverage
when they build competence 
and confidence (belief).

WSD Strategic Plan
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Board Goals 
Strategic Focus

• Grow student achievement through                                                                               
the use of high‐leverage instructional and                                                               
engagement strategies that raise rigor for all                                                     
students, generate equitable outcomes, and                                                      
eliminate opportunity and achievement gaps.

• Engage diverse groups within our school community to share the goals and vision 
within our strategic and improvement plans, to listen to their hopes for the future, 
and to gather input from them to use in planning, visioning, investing, and in our 
superintendent search .

• Work intentionally as a Board and within our school community to, build positive 
relationships, culture and operate in ways that generate shared understanding, 
build cultural competence, allow for effective communication networks, and 
create a sense of unity.

• Respond to community growth and student learning needs of the future by 
conducting long‐range capital improvements and financial planning through 
processes and practices that lead to long‐term financial stability and sustainability.

Student Success Act: 
Student Investment Account Planning

Strategies for Expanding Our Sphere of 
Success

WSD Board of Directors

February 18, 2020
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Key Timelines

• February‐March: Present draft plan to 
public/board

• March/April:  Board approval

• April 15: Submit Plan to ODE

• April‐June:  Negotiate measures with ODE

Student 
Success Act

• Student Investment 
Account

• Early Learning

• Other Education 
Initiatives
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Student Investment Account

9

1. Meet students’ mental and behavioral health 
needs.

2. Increase academic achievement and reduce 
academic disparities for students: of color, with 
disabilities, emerging as bilingual, navigating poverty and/or 
homelessness, or others historically underserved in school.

How can we use SIA money?

10

4 Categories of investment 
for the Student Investment 
Account.

• Engage the Community

• Use and Equity Lens

Class/Caseload 
Size

Well‐Rounded 
Education

Instructional 
Time

Health and 
Safety
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Community Engagement and Equity Lens

Community Engagement

• Community Survey
• Teachers and Support Staff Survey
• Parents at Schools
• Parents from Migrant Program
• Parents and Students with Disabilities
• District Parent Advisory Council
• Administrators
• Newcomer Students
• Success School Students
• Selected Student Panel
• Mental/Behavioral Health Panel
• Principal Panel
• Principal/Staff Leadership & Improvement Sessions
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Student Success Act

• Data Review

• Survey
• Enrollment Data
• Report Cards
• Focus Groups
• Community 
Organizations

• Teen Health Survey
• TELL Survey
• Grad Rates
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Enrollment Trends

Achievement Trends
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Report Card Measures

Report Card Measures
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Report Card Measures

.

Report Card Measures

• Variance in Grade 9 On Track and Graduation Rate
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Report Card Variances

Report Card Variances
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Report Card Variances

491

361

195

103

150

0 200 400 600

ENSURE APPROPRIATE STUDENT‐TEACHER 
RATIOS IN CLASSROOMS

INCREASE USE OF INSTRUCTIONAL ASSISTANTS 
TO SUPPORT CLASSROOMS

ENSURE APPROPRIATE CASELOADS FOR 
STUDENTS IN SPECIAL PROGRAMS

ENSURE APPROPRIATE CASELOADS‐SUPPORT 
FOR NEWCOMER STUDENTS

ENSURE APPROPRIATE CASELOADS‐STAFF 
SUPPORT FOR ENGLISH LANGUAGE LEARNERS

Reducing Class/Group/Caseload Size

Increase capacity for use of instructional assistants 
to support teaches and students in classrooms

Increase staff and develop strategies to support 
moves toward research‐based student/staff ratios.

Increase staff and 
develop strategies for 
supporting appropriate 
caseloads for students in 
special programs
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382

169

335

198

205

0 50 100 150 200 250 300 350 400 450

INCREASING DEVELOPMENTALLY AND 
CULTURALLY RESPONSIVE PROGRAMS AND …

DEVELOPING CULTURALLY RESPONSIVE 
PROGRAMS AND PRACTICES IN GRADES 6‐8.

LEARNING, COUNSELING, AND STUDENT 
SUPPORT IN GRADES 6‐8 THAT IS …

INCREASED ACCESS TO DROPOUT 
PREVENTION SUPPORTS.

INCREASED SUPPORT FOR SCHOOL 
TRANSITION

Well Rounded Education I

Increase access to learning for students and counseling in grades 
6‐8, connected to college and careers

Continue to develop culturally responsive early 
literacy programs and practices

Increase support of school 
transitions between 
schools/ levels

272

186

335

231

83

155

73

0 50 100 150 200 250 300 350 400

INCREASE ACCESS TO FINE ARTS AT THE …

INCREASE ACCESS TO PE AT ALL LEVELS

INCREASE ACCESS TO  SCIENCE, TECHNOLOGY, …

INCREASE ACCESS TO CAREER AND …

INCREASE ACCESS TO ADVANCED COURSES …

INCREASED ACCESS TO COURSES WITH …

INCREASED ACCESS TO EDUCATORS WITH …

Well Rounded Education II

Increase access to art programs at the Elementary level 
across the District

Increase access to science, technology, engineering and 
mathematics across the district

Increase access and 
offerings to career 
and technology 
education across the 
district
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104

135

407

385

274

0 50 100 150 200 250 300 350 400 450

ADD MORE HOURS TO THE 
INSTRUCTIONAL DAY

ADD MORE INSTRUCTIONAL DAYS TO THE 
YEAR

ADD MORE BEFORE OR AFTER SCHOOL 
PROGRAMS

ADD MORE SUMMER SCHOOL PROGRAMS 
AND/OR COURSES

SUPPORT TECHNOLOGY THAT MINIMIZES 
THE TIME IT TAKES FOR TESTS

Increase Instructional Time

Increase access to before and after school programs 
that support academic progress and provide access to a 
more well-rounded education

Increase access to summer school programs and 
courses that support academic progress and provide 
access to a more well rounded education

Explore strategies 
including alternative 
uses of technology to 
minimize test taking 
time

270

133

396

80

227

120

107

ADD TRAINING IN SOCIAL‐EMOTIONAL …

ADD TRAINING IN TRAUMA‐INFORMED …

INCREASE SUPPORT FOR STUDENT MENTAL AND …

INCREASE TRAINING AND SUPPORT FOR CRISIS …

ADD MORE SCHOOL HEALTH PROFESSIONALS …

ENHANCE FACILITIES TO DIRECTLY IMPROVE …

INCREASE AWARENESS AND TRAINING IN …

Health & Safety

Enhance systems of support for student mental 
and behavioral health and safety

Increase systems for 
access to school 
health professionals 
and assistants

Create coherent systems of ongoing community and family 
interaction to support students in their sense of belonging

Implement a system for Social and Emotional Learning 
that is culturally responsive and in support of academic 
learning in the classroom
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Open Ended Questions
● What are your ideas about how 
we might:

● Reduce academic disparities?
● Meet students mental and behavioral 
health needs?

● Provide access to challenging 
academic courses?

● Allow teachers and staff time to 
collaborate, use data, and develop 
strategies to keep students on track?

● Establish productive partnerships?

Emerging 
Themes



3/3/2020

16

Meeting Mental and Behavioral Health 
Needs

• Increase staffing for counseling, behavior 
specialist, social workers, nurses, wrap around 
supports

• Professional learning for SEL and related 
systems of support and understanding

• School based health center

• Analyze schedules –increase options and 
flexibility

Time for collaboration for using data and 
developing strategies to keep students on track

• Increase prep time, work days, and summer 
options

• Use technology, dashboards and 
communication oracles

• Provide professional learning in 
differentiation‐make it more teacher driven

• MTSS and collaboration‐more professional 
learning‐more summer and before/afterschool 
options
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Establishing Productive Partnerships

• Connect more with the business community

• More inter‐school collaboration

• More partners in the mental health support network

• Technology to enhance collaboration

• Community partners to support specific CTE programs

• More services for newcomers‐SIFE students

• Analyze schedules for barriers to access

• Provide professional learning opportunities

• Improve communication systems

Access to Academic Courses

• CTE and Vocational/Trades Courses

• IB and AP‐Access for a wider range of students

• More opportunities in The Arts

• More ethnically and culturally relevant 
elective courses

• Increase FTE to support course offerings

• OnLine/Hybrid Course Opportunities
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Reducing Academic Disparities

• Focus on Literacy and Dual Language 
Resources

• Smaller class sizes and caseloads

• Summer School Options

• More Assistants and Tutors

• Provide Professional Learning for Teachers 
Around Academics, Behaviors Management, 
and Differentiation

Emerging  Strategies for Investment
• Reduce class and caseload size
• Broaden program opportunities
• Add CTE/Vocational/Trade programs
• Create coordinated systems for mental and behavioral health support
• Extend learning time‐summer‐before school‐after school
• Coordinate systems for SEL/Culturally responsive curriculum and 

practice
• Training in SEL/ACES/Trauma informed/Culturally Responsive Practice
• Improve core instruction for mathematics
• Improve core instruction to support language learner access to content
• Improve core instruction in language development
• Support strategies to improve attendance
• Create time for collaborative planning
• Consider a school‐based health clinic‐add nurses
• Increase and improve family communication and engagement
• Increase staff of social workers, counselors, behavior and mental health 

specialists
• Strengthen Community Partnerships 
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District‐wide Strategies

• Implement a culturally responsive SEL program using 
evidence‐based frameworks and practices.

• Provide materials, support, and consultancy for the 
professional learning of staff for using the SEL 
framework.

• Strategically hire and place counselors, social 
workers, and/or behavioral specialists to provide 
support for students and to support staff in the 
implementation of system wide school and classroom 
support for academic, social, and emotional learning.

District‐wide Strategies

• Provide extended learning opportunities (after school, before 
school, evening, summer school) that support academic progress, 
access to well‐rounded education, credit recovery, access to CTE, 
and serve to reduce class size during the regular school day.

• Provide materials, support, and consultancy for the professional 
learning of staff to support mathematics, literacy, and language 
instruction.

• Provide research‐based support for student transitions (with focus 
on grades 8‐9 and 5‐6).

• Support transportation strategies to increase access to a wide range 
of school experiences and opportunities.

• Support a variety of evidence‐based family engagement and 
involvement strategies.
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Elementary

• Additional licensed and classified FTE to develop systems 
that would result in reducing class and caseload size in the 
early grades to support inclusive practice, relationship 
building, and proficiency in literacy, language, and 
mathematics. 

• Additional  FTE to support the development and 
implementation of culturally responsive social emotional 
learning practices and to provide support for student 
mental and behavioral health, safety, and wellness.

• Additional  FTE to support enhanced access to broadened 
educational opportunities (well‐rounded education) such 
as visual and performing arts, music, careers, & 
technology.

Middle Level

• Additional licensed and classified FTE to develop systems 
resulting in strategically reducing class and caseload size  to 
support inclusive practice, relationship building, and increased 
proficiency in literacy, language, and mathematics. 

• Additional  FTE to support the development and 
implementation of culturally responsive social emotional 
learning practices and to provide support for student mental 
and behavioral health, safety, and wellness.

• Additional  FTE to support enhanced access to broadened 
educational opportunities (well‐rounded education) such as 
visual and performing arts, music, careers, & technology.
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High School

• Additional licensed and classified FTE to develop systems 
resulting in strategically reducing class and caseload size at 
grades 9‐10  to support inclusive practice, relationship building, 
and increased proficiency in literacy, language, and 
mathematics. 

• Additional  FTE to support the development and 
implementation of culturally responsive social emotional 
learning practices and to provide support for student mental 
and behavioral health, safety, and wellness.

• Additional  FTE to support enhanced access to broadened 
educational opportunities in CTE, music, careers, & technology.

Review of Draft Plans

• What questions arise?

• What alignment is noticed?

• What are implications for 
strategy/improvement?
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Evidence‐driven and Research‐based 
Strategies: Each should:

• Use feedback from community engagement and 
community engagement task force.

• Use an Equity Lens
• Improve student achievement
• Reduce academic disparities/Equity and Opportunity 

Gaps
• Address student mental and behavioral health needs

• Reducing class‐caseload‐instructional grouping size
• Strategically Increasing time for instruction
• Provide access to more well‐rounded education
• Provide for social and emotional learning and mental and 

behavioral health supports

Drafting Evidence Drives Strategies
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Some Updates

Administrator
5%

Teacher
31%

Licensed Support Staff
5%

Support Staff
10%

Parent/Guardian
45%

Instructional Coach/Mentor
0%

After School Club
0%

Community Member
3%

Educational Assistant
1%Special Ed Assistant

0%

Classified Staff
0%

Confidential staff
0%

District support staff
0%
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Asian
1%

Black/African
1%

Caucasian
39%

Hispanic/Latin
x

50%

Native American
1%

Pacific Islander
0%

Prefer not to answer
8%

Basque
0%

Chicano
0%

Female
75%

Male
21%

Prefer not to say
4%

Non Binary
0%



3/3/2020

25

Our goal was to reach underserved and 
marginalized community members  for whom 
traditional outreach methods may present 
barriers to participation.

Parents had the opportunity to communicate 
and articulate their students’ needs by alternate 
means.

Many responses were obtained through in‐
person contact and one‐to‐one conversations.

Outreach began in August 2019 at Fiesta 
Mexicana, an important community gathering

Opportunity Checklist Goal

WEA Outreach ‐ People
389 Total Responses

● 100 Parents ‐ 26%
● 78 Students ‐ 20%
● 13 Community Members ‐ 3%
● 197 Educators ‐ 51%
● 1 Aspiring Educator ‐ 0%
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WEA Opportunity Checklist Top 15

Elementary Class Size
● Review the 
document 
showing updated 
class sizes at our 
elementary 
schools.  What 
do you notice 
and/or wonder?
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Influences on Class/Caseload Size

● Schedules 
● School Organization (Small schools, classes per 
grade, blends)

● Boundaries 
● Programs
● Repeating Courses
● # Periods and Preparation Time
● Length of School Day
● Special program elements and organization

Exploring Learning 
Partnerships (Alliances) 

that Expand the Sphere of 
Success 
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Social and Emotional 
Learning Framework

Social and Emotional Learning
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• Leadership for 
District‐Wide 
Social and 
Emotional 
Learning

Expanding Our Sphere 
of Success

Every school has a sphere of success for which our current beliefs and 
practices work really well for.
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Academic Mindsets‐a possible vision of success

(…are beliefs, attitudes, or ways of perceiving oneself in relation to
the intellectual work that supports academic performance)

• I belong to this academic community‐a 
strong sense of academic belonging‐social 
and intellectual community.

• I can succeed at this‐the degree to which 
students                            believe they are 
good at a particular task or field.

• My ability and competence grow with effort 
and practice‐growth mindset‐challenge and 
mistakes are opportunities to learn.

• This work has value for me‐intrinsic value 
placed on the tasks/topics‐connected in some 
way to students’ lives, future, pursuit, or 
interests.

…to engage, inspire, and prepare all students to 
learn, lead, and contribute toward a just 

community, both local and global.

http://www.youtube.com/watch?v=dPEdwaLQLag
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https://www.youtu
be.com/watch?v=
5BZlyxS37Kk

https://www.yout
ube.com/watch?v
=TQhns5AwAkA

...cause children to 
believe in 
themselves

“An alliance is more than a friendship. It is a 
relationship of mutual support as partners 

navigate challenging situations.“ 

http://www.youtube.com/watch?v=d
PEdwaLQLag
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Regional CTE Facility Visioning
High Wage‐High Demand

• Healthcare Social Services

• Manufacturing

• Construction

• Diesel & Automotive

• Computer Science & Engineering

• Aviation
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Construction
• Nellie Muir

• Lincoln

• Heritage

• Valor

• High School 
Expansion

Planning Updates

• What do you notice?

• What questions arise?
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