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SCHOOL SAFETY AND SECURITY COMMITTEE

Meeting: Committee Meeting
Place: Weslaco ISD Boardroom
Location: 319 W. 4™ Street

Date October 26, 2022

Time: 3:00 P.M.

MEMBERS OF THE SCHOOL SAFETY AND SECURITY COMMITTEE MAY ATTEND THIS MEETING IN
PERSON. THIS MEETING WILL BE HELD IN COMPLIANCE WITH THE TEXAS OPEN MEETINGS ACT
UNDER THE TEXAS GOVERNMENT CODE 551.127.

AGENDA
I. Call to Order
Il. Establishment of a Quorum
Welcome/Announcements
Updates by Chair

e COPS Grant Award - $300,296.00

o Weslaco Crimes Stopper Program Partnership

e Crisis Reality Training Surviving and Active Shooter Encounter for Elementary Campuses
October 31, 2022

o Radios/Server

¢ Board Adoption of District’s Emergency Operations Plan

¢ Submission of District’s Emergency Operations Plan to Texas Safe Schools

e Texas School Safety Center Intruder Program in Conjunction with Region 1 ESC

e Formal Lockdowns — Standard Response Protocols (SRP)

¢ Continuation of Campus Exterior Door Checks

V. Adopt Safety and Security Committee By-Laws

VI. Campus Safety Concerns, Hazzard Reports, and Work Orders

VII.  Adjournment

Note: The committee is subject to Chapter 551, Government Code, and may meet in executive session as provided
by that chapter. Notice of a committee meeting must be posted in the same manner as notice of a meeting
of the district's board of trustees.




