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Overview for 
tonight

Creativity is where we 
start to think differently, 
and innovation is where 
creativity comes to life

- George Couros  

1. Overview of technology in Pelham
2. Strategic plan and inquiry process 
3. NYS CSDF Standards 
4. What we’re doing now 
5. Why teach digital citizenship?





Pelham Technology Profile 2022 - 2023 

Laptops Desktops Security Cameras

365 250* (25 Macs) 51

Chromebooks iPads Doc Cameras

4635* 190 250

Physical Servers Virtual Servers Docking Stations

3* 14 125

Access Points Phone Extensions MiFI Access

290* 503 30

Interactive Displays Printers Visitor Access

225 125 8

Scanners and Copiers Users Physical Locations

17 3219 9**



What technology do we have in Pelham?

- Interactive displays and Ipevo document cameras 
- All staff with a dedicated mobile device 
- True 1:1 program in grades 6-12 
- Dedicated classroom carts in K-5 
- 5 iPads for each K-1 classroom 
- Expansive suite of instructional technology programs 



Pelham Technology Goals 

Pelham Technology Goals 2022 - 2025 

- Curriculum and Instruction:  The district will assess and 
improve the use of instructional technology and space 
to meet the needs of all learners. Faculty will integrate 
real world technology skills to create authentic, 
hands-on learning experiences that align to our 
curriculum.

- Digital Citizenship and Fluency:  The district will model 
appropriate and safe uses of technology to enhance 
teaching and learning experiences. Students will 
understand the benefit of digital technologies to be 
successful in a changing global economy.

- Data Privacy and Security:  The district will maintain a 
secure network that provides protection to students and 
staff of personally identifiable information.

https://docs.google.com/document/d/15W2JHe2E27Vvzes9ib_S78T1belevuPrdlfswuySk7c/edit?usp=sharing


Curriculum and Instruction 

Action Step Description Anticipated Date of 
Completion 

Evaluation Assess the use of applications and software among all 
users within the district

December 2022

Curriculum Review existing K-12 curriculum and identify areas for 
authentic learning experiences using space and other 
technology tools as needed 

December 2023

Learning Spaces Evaluate our current innovative learning spaces and create 
opportunities to grow and expand throughout the district 

June 2025

Professional 
Development

Provide continual professional development for all 
teachers, staff, and administrators that reflect ongoing 
needs and changes within the district and technology 

December 2023



Digital Citizenship and Fluency

Action Step Description Anticipated Date of 
Completion 

Evaluation Determine the skills and knowledge of teachers and 
students about the ethical and legal responsibility of using 
digital resources

June 2023

Curriculum Teachers will analyze curriculum to decipher where the NYS 
Computer Science and Digital Fluency standards are 
currently implemented. This data will determine the next 
steps in implementing these skills.  

December 2023

Community 
Partnership

Develop district and community awareness around digital 
citizenship by hosting a digital citizenship week

December 2024 

Professional 
Development

Faculty will engage in professional development 
opportunities to master technology tools used to implement 
NYS CSDF standards

December 2023



Data Privacy and Security

Action Step Description Anticipated Date of 
Completion 

Budgeting Conduct biannual penetration testing of our network to 
ensure the safety of all users 

June 2023

Professional 
Development

Provide continual professional development and training 
dedicated specifically to data privacy outside of yearly 
mandatory compliance training 

June 2023

Data Privacy Conduct annual email phishing and simulations for all users December 2023 

Professional 
Development

With members of the administrative cabinet, conduct yearly 
table top exercises on our incident response plan

December 2023



Pelham Strategic Plan and Inquiry Cycle 



Vision for the CSDF Standards in NY  

Every student will know how to live productively and safely in a technology dominated 
world. This includes understanding the essentials features of digital technologies, 
why and how they work, and how to communicate and create using those 
technologies. 

● Represent essential knowledge and skills in computer science and digital 
fluency 

● Success in college, careers, and citizenship

● Requirement of medium-to-high level technology skills in all occupations



Overview of New York State Computer Science and Digital Fluency Standards

http://www.youtube.com/watch?v=XPihTPT8Ur4


An Overview of the NYS CSDF Standards 

Every student will know how to 

live productively and safely in a 

technology dominated world. 

This includes understanding the 

essentials features of digital 

technologies, why and how they 

work, and how to communicate 

and create using those 

technologies. 



Timeline for Rollout and Implementation



Digital Literacy vs Digital Citizenship 

Digital literacy is a multifaceted concept that extends beyond skills-based activities and incorporates both 
cognitive and technical skills. It refers to the ability to leverage computer technology to appropriately access 
digital information; to create, share, and modify artifacts, and to interact and collaborate with others. Digital 
literacy includes understanding the benefits and implications of using digital technologies to be successful in 
our contemporary world.

* NYS CSDF Standards 

Digital citizenship focuses on empowering 
learners to use online resources, applications, 
and spaces to improve communities, make their 
voice heard, and curate a positive and effective 
digital footprint. It encourages students to 
engage respectfully online with people with 
different beliefs and better determining the 
validity of online sources of information.

Digital use - Digital technologies are a part of 
everyday life. A variety of digital tools exist to 
create, revise, and publish digital artifacts, as 
well as communicate and collaborate with 
others. 





Digital Citizenship- What are we doing now? 

Elementary 

K-5: 
● Internet Safety with Alicia DelMastro
● Digital Citizenship with Anne Sullivan 

 



Digital Citizenship 

Secondary 

● Media Balance 
● Phishing
● Who are you Online?
● Chatting Safely Online
● The Powers of Words and Actions 
● Being Aware of What You Share)
● Your Online Self (Social Media and Digital Footprint)
● Digital Media and Your Brain (habits/addictions in devices and social media)
● The Big Data Dilemma (how online tracking works and how to keep your data private)
● Hoaxes and Fakes (avoiding being taken in by scams which target your privacy, 

wealth, and point-of-view)
● Protecting Online Reputations (actions to take now to insure your digital footprint is 

the one you want the world to see)

 



What are we doing now?

K-5 
*Digital Citizenship will 

also be covered during Library.* 

6-8
*Digital Citizenship will 

also be covered during Library/Technology 
Classes.*  

9-12 

Choice Board 
K-1

Go to Brainpop on your launchpad 
and search: 

Digital Etiquette

Writing Activity 
My Ideal Digital Life 

Choice Board
 2-3

Go to Brainpop on your launchpad 
and search:

 Online Safety 
Digital Footprint Edpuzzle

Choice Board 
4-5 Digital Footprint Edpuzzle

Video
Secure Passwords

Read Aloud K-5
Pause and Think Online  

Cyberbullying Edpuzzle Social Media Test Drive

Safe Online Surfing (3-5) Safe Online Surfing Disinformation and Misinformation
Edpuzzle

https://www.pelhamschools.org/
https://docs.google.com/presentation/d/1RTxKlboUntV8Kj8cOk6P9xkeF3Gr03sgre5HO4nt3pw/edit#slide=id.p
https://www.brainpop.com/socialstudies/culture/digitaletiquette/
https://docs.google.com/document/d/1-GMBhgucCgfwuFBf7hszZsrrivecqeP4HlgkEa0Lz5M/copy
https://docs.google.com/presentation/d/1p24E5jXot_VBvo5chyIwxcZigeGSxsgpcGQ4ce1fc2I/edit#slide=id.p
https://www.brainpop.com/technology/digitalcitizenship/onlinesafety/
https://edpuzzle.com/media/632e02f93f30564119c1188b
https://docs.google.com/presentation/d/1Y1Zyya0tPg7hiILpbmFXrxkx2iKn589dVjFhGygCNtY/edit#slide=id.p
https://edpuzzle.com/media/632e02f93f30564119c1188b
https://classlink.discoveryeducation.com/learn/player/95e27353-1121-4b9d-a1cc-3e00d5324dba
https://read.bookcreator.com/library/-McyEi14aZHDRbGXNEeM/book/tRscVUYNTHSq1uQJ54EbvA
https://edpuzzle.com/media/63337dd0bb902c4124e0854e
https://app.socialmediatestdrive.org/start/privacy
https://sos.fbi.gov/en/
https://sos.fbi.gov/en/
https://edpuzzle.com/media/630cd83c1649cb4110279ecd


Why teach digital citizenship?



Panel of Experts 
Name Role

Alicia DelMastro K-12 Instructional Technology Specialist

Dr. Trisha Fitzgerald Hutchinson Elementary School Principal

Karen Cirillo 4th Grade Prospect Hill Elementary 

Dr. Thomas Callahan Director of Math and Science

Dr. Maria Thompson Director of Humanities 

Sarah Williamson Pelham Middle School Technology 

Brian Battersby Pelham Middle School Technology 

Lauren Rosenberg Pelham Middle School Library Media Specialist 

Mark Berkowitz Pelham Memorial High School Principal



CoSN Driving K-12 Innovation Trends in technology 

Top 3 Hurdles (barriers)

● Scaling Innovation & 
Inertia of Education 
Systems

● Attracting & Retaining 
Educators and IT 
Professionals

● Digital Equity

Top 3 Accelerators 
(mega-trends)

● Personalization
● Building the Human 

Capacity of Leaders
● Social & Emotional 

Learning

Top 3 Tech Enablers

● Digital Collaboration 
Environments

● Untethered Broadband & 
Connectivity

● Analytics & Adaptive 
Technologies




