STONINGTON BOARD OF EDUCATION REGULAR MEETING September 8, 2022-Page | 1

Farouk Rajab, Board Chairman called the regular meeting to order at 6:32 p.m. Members present were Heidi Simmons, Secretary,
Chris Donahue, Dan Kelley, Craig Esposito, and Kevin Agnello. Also present were Ana de Oliveira, Recording Secretary, Mary
Anne Butler, Superintendent of Schools, Student Government Representative Substitute, Will Fyke, members of the administration
staff and cifizens.

Board Member Absent: Sara Baker

Communications & Recognitions

Mary Anne Butler welcomed Will Fyke, Senior Class President who was filling in for the new Student Government Representative,
Diya Patel. She shared that Diya Patel along with Porter Rodriguez were the recipients of this year's 2022 Martin Luther King
Scholarship in the amount of $20,000 each. She also gave a shout out to Mitch Evans for his work on designing a district logo,
which includes the borough lighthouse and the “s” dividing the land and sea. She communicated that Officer Browning shared a
letter with farnilies concerning police involvement in the district. She thanked chorus teacher Chris Stanley and student Evan
Anderson for her performances at Convocation. She recognized Alisha Stripling, Director of Finance for her work on the submission
of an important grant.

Chris Donahue, welcomed everyone back, and wished staff, students and parents a successful year. He also communicated he is
excited for the new HBI program which is going forward and is excited to see the results from it,

Dan Kelley thanked Peter Anderson for the tours of Deans Milt School and ‘Stonington Middle School and iooké forward to getling a
tour of the other schools. He communicated about the recent editorial in the paper about paraeducators, and added they desire
better. We have a shortage in Stonington and hopefuilly we can continue fo work on this issue.

Heidi Simmons communicated about the 911 events and the Piver Cup taking place at the high school this weekend. She shared
information regarding the soccer tournament which generates funds for the Josh Piver Scholarship. She noted she began this
scholarship along with Josh Piver’s sister and mother twenty years ago. This past year they gave out five $5,000 scholarships to
seniors and two to college students. There will be a dine-to-donate event with area restaurants to donate to the Josh Piver
Scholarship fund also this weekend. Students are proud and gratefut to be awarded this scholarship.

Farouk Rajab, Chair recognized all paraeducators, teachers and staff for the opening of school.

Comments from Citizens Regarding ltems on the Agenda

Michelfle Mania spoke about the shortage of paraeducators, thelr salary and benefits. She shared information regarding wage
differences between Stonington and other area districts. She asked administration how we can retain the paras. She noted the

recent resignations of tenured paras fo other higher paying districts.

Ashiey Tewell - spoke on the difference that paras make in the classroom, hopes we do something to retain the paras we have. She
commented on the list of filled vacancies on the personnel reporf. She thanked administration for the parent mvolvements She
questioned the fanguage on policy 4118.232 included on the list of policies for approval.

Rache! C'Dell agreed with the earlier comments from Ms. Mania regarding the loss of paras that have been in the distrit for many
years. She noted that they feel they were not valued.

Board Presentation

State Testing Data — Tim Smith, Assistant Superintendent and Alicia Dawe, SHS Principal - Alicia Dawe and Tim Smith reported on
various student scores and data. They shared high school student’s scores for the SAT, reviewed advanced placement participation
and scores, math and ERW scores in comparison o the state scores and from various school years. Ms, Dawe recognized the high
school for receiving the U.S. News “Best High School In the Nation™ award for the last two years, which reflects how hard our
students and staff work. Mr. Smith spoke about the performance index for science, math and ELA. He also shared the affect the
pandemic had on student state testing, achievement gaps in special ed students and high needs students. He reviewed the next
steps and how the district will support students with interventions. (Power Point presentation attached) Dan Kelley asked what the
plan is for going forward. Tim Smith shared there will be math labs and each school will take a look at their particular needs. Mr.
Kelley asked if the funding is already there to assist with the needs. Ms. Butler said the funding is already available for mental
health and interventions.

Consent Agenda

A, Minutes — August 11, 2022
August 25, 2022

B. Checks and Bills - August

C. Personnel Report
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Dan Kelley commented on the formatting of the Checks and Bills document on the Consent Agenda.

The following motion was made by Dan Kelley and seconded by Chris Donahue:

Motion 1: To approve all items on the Consent Agenda Items A-C.
All: Aye
Sub Committee Reports

Teaching and Learning Sub-Committee — Kevin Agnello reported the committee is making their way thru the curriculum, which
focuses on student choice and more student opportunities. He looks forward to reviewing them further next week.

Finance and Facilities Sub-Committee — Chris Donahue reported that we will have a firmer cost for the Stonington Middle School
HVAC towards the end of September. The committee also discussed plans for funding when the ESSER funds go away.

Policy Sub-Committee — Dan Kelley reported the committee did not meet therefore there is nothing to report. He asked if Ms. Butler
reviewed the policy in question by the community member. She suggested taking it to the committee for further review and not
approving it.

Policies for Second Read — Vote Required: 1110.0, 4118.232/4218.232, 5131.6,  6141.51, 6141.52, 6146.11, 6148, 6172.1
The following motion was made by Dan Kelley and seconded by Craig Esposito:

Motion 2: To pull Policy 4118.232 from approval and approve the remaining policies; 1110.0, 5131.6, 6141.51, 6141.52,
6146.11, 6148, 6172.1.
All: Aye

Report of the Superintendent of Schools

Mary Anne Butler reported about school safety, adding she met with Chief DelGrosso, Selectman Danielle Chesebrough and Tim
O'Brien, Board of Finance member to discuss matching town funding for police presence in school buildings. She noted it is good to
see the three legs of the town, school, police and town working together. She thanked Chair Rajab for joining us in the Back to
School Zoom. We gave updates in real time and anyone can view the recorded Zoom on our website. We had 30 families
participating. This has been a good opening of school and we are back to having 22 bus drivers. She added that she and Tim
Smith did their walk about on the first day. She shared it was fun to see kids and teachers. She was excited to meet the West Vine
Street School kindergarten class. She will be meeting them next month again and is waiting to also be matched up with the Deans
Mill kindergarten class for monthly visits. Ms. Butler reported that she and Alisa Stripling are currently writing a grant for before and
after school care. We will be collaborating with the Mystic Seaport, YMCA and COMO while they provide onsite activities for the
students. The COMQ will be our partner in the before and after school project. This is a two year project and will allow us to apply
for additional funding and years. Mrs. Butler shared information on the agenda items for the upcoming legislative sessions. She
communicated that she and Chair Rajab will hold a breakfast Zoom on September 30t at 8am where discussion will focus on a
specific topic. The email for public to send questions ahead of time will be republished or questions can be asked in live time during
the Zoom. Chris Donahue asked if the number of bus drivers is going up and when will the negotiations for a new contract start with
the bus company. He also had questions regarding legislative relief from the state mandates. Ms. Butler explained she is meeting
with the legislators and will be part of other committee meetings and will share more information with the Board as she receives it on
specific issues.

Monthly Reports
The Board had no comments on the monthly reports.

Board Comments and ltems for Future Agendas
The Board had no comments and no items for future agendas.

Adjournment
The following motion was made by Craig Esposito and seconded by Chris Donahue:

Motion 3: To adjourn at 7:39 p.m

All: Aye | L« b 41

e|d1 Simmons, Secretary
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2.7 pt gap ELA/Science

pt gap in Math

Students with

37 -51 pt gap

Largest gap in math, smallest in science

26- 38 pt gap

Largest gap in math, smallest in science




Next Steps...

Schools will identify and
address specific areas for
improvement in their SIPs

Maximize use of Pandemic
Relief funded interventions







