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Purpose of School Community 
Councils

• School Community Councils were 
formed to create collaboration in 

decision making at each public 
school in Utah. The principals, 

parents, educators and students 
work together to improve the 
academic achievement of the 

students at their school.
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The Role of Community Council 
Members

• More parent members on council than school employee 
members (at least two more parents than employees)

• Be present and attend each council meeting
• Represent your community on council
• Encourage other community members to participate
• Provide input during council meetings regarding meeting 

rules of order, school safety plan, safe and digital 
citizenship, and school TSSA and Trust Lands plan

• Develop Trust Lands Plan and Budget 
• Vote on all SCC decisions (must vote on TL Plan & 

Budget)
• Other jobs and roles as assigned
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Assignments Given to Councils

• More parent members on council than school employee 
members

• Be present and attend each council meeting
• Represent your community on council
• Encourage other community members to participate
• Provide input during council meetings regarding meeting 

rules of order, school safety plan, safe and digital 
citizenship, and school TSSA and Trust Lands plan

• Develop Trust Lands Plan and Budget 
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The Role of Community Council 
Chair

• Must be a parent member of Council
• Facilitate Council meetings 
• Establish meeting agenda
• Conduct Council meetings according to 

established and agreed-upon Council meeting 
rules

• Encourage input from all Council members
• Set meeting schedule to assure that Council 

requirements are completed to meet 
established USBE deadlines
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The Role of the Principal

• Enter Council member information on USBE 
Trust Lands website and school website

• Update school Council webpage, as needed
• Submit Trust Lands Plan and Reports
• Coordinate discussions regarding school 

safety, safe and digital citizenship, school TSSA 
Plan, and school data dives

• Ensure proper Council elections procedures 
are followed

• Vote and be an active member of Council
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The Role of the Davis School Board

• The approving entity for TL Plans & Budgets
- Read and approve plans by deadline

• Board may solicit input from local Councils
• Councils may provide input to local Board
• Board is ultimately responsible to see that 

Council members are provided training and 
are in compliance with state law & board rules

• Establish due dates for TL & TSSA Plans and 
Budgets at district level 8



Represent Your Community

SGP
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Communicate with 
neighbors, friends, and 
community members

Recruit potential new council 
members

Share the 
positive news



Random Requests for 
Gift Cards or Money

Overall School

600 Total Points

Growth

300 total points

All Students

200 total points

Below Proficient 
Students 

100 total points

Achievement
300 total points 

Percent at or 
above proficient  

300 points

Schools without a 12th
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Best Practices for Council Meetings

• Meet almost every month during school 
year (some Councils do not meet in 
December & May)

• Put a meeting agenda in place and stick to it
• Follow your established Rules of Order
• Meeting minutes are essential 
• Volunteer to take on Council assignments 

and participate in subcommittees, when 
needed
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Overall School 

600 total points

Growth

300 total points

All students 

200 total points

Below Proficient 
Students 

100 total points

Achievement

300 total points 

Percent at or 
above proficient 

150 total points

Readiness

Graduation rate

150 Total points

Overview of Trust Lands

Schools with a 12th grade
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Trust Lands Revenue

• A school must meet the 95% participation rate for the 
whole school and non-proficient subgroups of 40 
students or more in each content area

• Participation is calculated for the whole school and the 
non-proficient subgroup  

• Schools not meeting the participation requirement will 
receive a UCAS total score of 0
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Growth in Trust Lands Revenue over the Years

Language Arts 
(86 pts.)
28.5%

Math 
(86 pts.)
28.5%

Science   
(86 pts.)
28.5%

DWA  
(42 pts.)
14.5%



Trust Lands Revenue Increased Again for 2022 - 2023

Language Arts 
(86 pts.)
28.5%

Math 
(86 pts.)
28.5%

Science   
(86 pts.)
28.5%

DWA  
(42 pts.)
14.5%



Creating a School Improvement Plan
or a School Trust Land Plan
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Schools without DWA , content areas are weighted equally (1/3 each)

Subject Percent Proficient Points

Possible

(Weighted)

Achievement Points

ELA 80% x 86

28.57% of 300

= 69

Math 70% x 86

28.57% of 300

= 60

Science 60% x 86

28.57% of 300

= 51

DWA 80% x 43

14.29% of 300

= 34

Total 300 = 214



Creating a School Improvement Plan
for Elementary Schools
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Schools without DWA , content areas are 
weighted equally (1/3 each)

Subject Percent 
Proficient

Points
Possible
(Weighted)

Achievement 
Points

ELA 80% x 86
28.57% of 300

= 69

Math 70% x 86
28.57% of 300

= 60

Science 60% x 86
28.57% of 300

= 51

DWA 80% x 43
14.29% of 300

= 34

Total 300 = 214



Creating a School Improvement Plan
for High Schools
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Schools without DWA , content areas are 
weighted equally (1/3 each)

Subject Percent 
Proficient

Points
Possible
(Weighted)

Achievement 
Points

ELA 80% x 86
28.57% of 300

= 69

Math 70% x 86
28.57% of 300

= 60

Science 60% x 86
28.57% of 300

= 51

DWA 80% x 43
14.29% of 300

= 34

Total 300 = 214



Creating a School Improvement Plan
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Schools without DWA , content areas are 
weighted equally (1/3 each)

Subj
ect

Perce
nt 

Profici
ent

Points
Possib

le
(Weight

ed)

Achieve
ment 
Points

ELA 80% x 86
28.57% of 300

= 69

Math 70% x 86
28.57% of 300

= 60

Science 60% x 86
28.57% of 300

= 51

DWA 80% x 43
14.29% of 300

= 34

Total 300 = 214



How to Develop a
School Improvement Plan
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Schools without DWA , content areas are 
weighted equally (1/3 each)

Subject Percent 
Proficient

Points
Possible
(Weighted)

Achievement 
Points

ELA 80% x 86
28.57% of 300

= 69

Math 70% x 86
28.57% of 300

= 60

Science 60% x 86
28.57% of 300

= 51

DWA 80% x 43
14.29% of 300

= 34

Total 300 = 214



An Example of a
School Improvement Plan
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Schools without DWA , content areas are 
weighted equally (1/3 each)

Subject Percent 
Proficient

Points
Possible
(Weighted)

Achievement 
Points

ELA 80% x 86
28.57% of 300

= 69

Math 70% x 86
28.57% of 300

= 60

Science 60% x 86
28.57% of 300

= 51

DWA 80% x 43
14.29% of 300

= 34

Total 300 = 214



Sample Timeline for Community 
Council Planning
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Schools without DWA , content areas are weighted equally (1/3 each)

Subject Percent Proficient Points

Possible

(Weighted)

Achievement Points

ELA 80% x 86
28.57% of 300

= 69

Math 70% x 86

28.57% of 300

= 60

Science 60% x 86
28.57% of 300

= 51

DWA 80% x 43

14.29% of 300

= 34

Total 300 = 214



DSD Community Council Training


