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• Welcome – Jennifer Blaine, Superintendent
• Open Special Board Meeting
• Advocacy Team Purpose, Scope and Norms
• SBISD School Finance 101 Presentation
• Closing remarks/Upcoming meetings
• Adjourn Special Meeting
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Linda Buchman
Associate Superintendent

Communications & Community Engagement
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District 
Commitments 
to the 
Advocacy 
Team

provide all associated 
materials in a timely manner

provide committee 
members with multiple 
opportunities to provide 
insight and feedback

provide committee 
members with transparent 
two-way communication as 
questions or needs arise





Christine Porter
Associate Superintendent

Finance
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Over 5 million students

$50 billion for maintenance 
and operations

$8.8 billion for debt service 
(interest and sinking)

($3.2 billion) in Recapture





Principles 
of Texas
School 
Finance

Equity

Adequacy

Efficiency







Education is to be funded by the state.



ACKNOWLEDGE DISTRICT COST DIFFERENCES











Basis of budget/hiring decisions

Basis of State payment to district

Basis of district Recapture
Payment to the State
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Tax Rate is split into two parts:
•Maintenance and Operations (M&O)
• Interest and Sinking (I&S)



•Property Taxes
• General Fund

• Covers day-to-day operations
• Subject to Recapture

• Debt Service Fund
• Pays interest and principal on bonds previously approved by voters
• Cannot be used for operational expense
• Not subject to Recapture
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*

*Enrollment as of Oct. 2022. All other data - PEIMS Fall 2021.
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Recapture

Actual amounts for FY2016 – 2021 and budgeted amounts for FY2022 and FY2023

We are approaching pre-House Bill 3 
RECAPTURE. This is not sustainable.

IMPACT of
House Bill 3

&
Advocating

$ Millions

$74.9 M
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