
22-23 Goals
Interim Superintendent Rebecca Miner

The following goals were developed based on current observations in the
district, in alignment with the current school board annual goals (based on
the strategic plan). These goals have two primary objectives: continue to
advance the immediate needs to support student learning in the district and
to simultaneously build a firm foundation for future superintendent success.

Goal # 1: Plan for upcoming (2023-2024) budget realities including staff,
student and stakeholder input while at the same time advocating at the
state level for sustainable and adequate funding.

Goal #2: Review current policies and procedures and amend as necessary.

Goal # 3: Lead for instruction to support teaching, learning and equity, by
continuing to systematize the work of the strategic plan and provide
monitoring, including predictable data reviews, to the board.

Goal #4: Explore opportunities for the implementation of Transitional
Kindergarten in the District and prepare, if warranted, for implementation in
the 2023-2024 school year.

Goal #5: Shepherd a review of the student services department by an
outside organization and provide recommendations to the board based on
the outcome of the review.

Goal # 6: Foster positive relationships with employee groups, with
opportunities for two-way communication.

Goal #7: Support the board with the professional development and
resources needed to achieve and monitor their adopted annual goals.

Goal # 8: Be an active member of the community while strategically
providing information about the current state of our schools to include
academic, financial and capital updates.


