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School Improvement Plan
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School Vision / Mission

Mission Statement

Sykesville Middle School is an inclusive community that collaborates, builds relationships, and models

behaviors which develop lifelong learners who are empowered to be positively involved members of

our society.

Vision Statement

The Sykesville Middle School community reaches within and beyond themselves to:

Students

● look for opportunities for growth and learning

ask questions

● seek opportunities to be involved such as extracurricular activities and service

learning

● read

● work as a team with staff, students, and administrators to promote learning and

success.

Staff

● model and demonstrate lifelong learning, resilience, enthusiasm, kindness, respect,

and empathy

● facilitate collaboration with each other and students to build student relationships

● work as teams with staff, students, and administrators to promote student learning

and success.

Administrators

● model and demonstrate lifelong learning, resilience, enthusiasm, kindness, respect,

and empathy

● direct, guide, and support the mission to include all families

● foster relationships between students, parents, and staff.



Carroll County Public Schools Vision 2018-2023
Prepare Globally Competitive Students

� Fully implement a CCPS curriculum aligned with the Maryland State Standards.

� Partner with local institutions of higher education to ensure college readiness.

� Enhance programs to ensure career readiness for all students.

Meet Each Student’s Instructional Needs

� Close the achievement gap between highest achieving and most struggling students.

� Provide appropriate education services for students identified with Autism Spectrum Disorder.

� Enhance alternative programs responsive to the needs of at-risk students.

� Implement a Gifted and Talented Program aligned with COMAR requirements.

� Enhance alternative learning opportunities through the use of digital resources.

Develop and Maintain an Effective Workforce

� Attract and retain highly qualified, effective, and diverse employees.

� Promote a culture of diversity in the workplace.

� Develop an electronic observation, evaluation, feedback, and professional development

system.

� Continuously monitor the organizational structure to support the Vision 2018 Plan.

Provide a Secure, Orderly, Modern Environment

� Reduce incidents of bullying, violence, intolerance, and behavioral disruptions.

� Improve and modernize the environment within our school facilities and school buses.

Enhance security for all CCPS students, staff, volunteers, and visitors.



School Needs Assessment

Student assessment data and survey results from faculty and staff were analyzed by our School
Improvement Team at the close of the year and during our Leadership Retreat.  These data indicate a
variety of areas requiring strategic action for improvement in the wake of the COVID-19 pandemic.
Specifically, we must target English language arts and mathematics to return to pre-pandemic levels of
achievement, and provide support for our most vulnerable populations which have suffered most
acutely from the interruption of in-person instruction.

School Improvement Goals to Target Areas from Needs Assessment

Increase the percentage of students earning 70% (or above) from 51.08% on the Fall Diagnostic

Writing Assessment to 60% on the Spring Summative Writing Assessment by the end of the 2022-2023

school year.

Increase the percentage of students earning 80% (or above) on end-of-course benchmark assessment

for math from 25.88% to 35% by the end of the 2022-2023 school year.

Increase scaled score in iXL Math Assessment for “basic” level FaRMS students by 10% by the end of

the 2022-2023 school year.



School Improvement Goal 1

Increase the percentage of students earning 70% (or above) from 51.08% on the Fall Diagnostic

Writing Assessment to 60% on the Spring Summative Writing Assessment by the end of the 2022-2023

school year.

Strategic Actions Timeline
Measures of Success / Desired

Performance Level
1.1 Utilize interventionists to increase

benchmark performance for qualifying

students.

Yearlong
Continued improvement in benchmark
performance toward the goal of 80% or
greater in end-of-course benchmark
assessment.

1.2  Utilize Academic Grade Recovery
program to support identified students
in reviewing and reteaching concepts
necessary for subsequent instruction.

1.3 Work collaboratively with team
members, guidance staff, and
administration to continually monitor
student progress and provide supports
when needed.

1.4  Utilize applications such as Report
Form and Revision Assistant to
reinforce instruction and gather
additional student performance data.

Quarterly

Yearlong

Yearlong

Reduction in or elimination of missing
assignments (NHI) for classes from which
students have been identified.

Development of proactive, holistic, and
individualized strategies resulting in
continued student growth.

Achievement in assessment data
generated by each application tantamount
to ELA benchmark goal.



School Improvement Goal 2

Increase the percentage of students earning 80% (or above) on end-of-course benchmark assessment
for math from 25.88% to 35% by the end of the 2022-2023 school year.

Strategic Actions Timeline
Measures of Success / Desired

Performance Level
2.1 Utilize interventionists to increase

benchmark performance for qualifying

students.

Yearlong
Continued improvement in benchmark
performance toward the goal of 80% or
greater in end-of-course benchmark
assessment.

2.2 Utilize Academic Grade Recovery
program to support identified students
in reviewing and reteaching concepts
necessary for subsequent instruction.

2.3 Work collaboratively with team
members, guidance staff, and
administration to continually monitor
student progress and provide supports
when needed.

2.5 Utilize applications such as iXL
math, Delta Math, Khan Academy, and
Freckle to reinforce instruction and
gather additional student performance
data.

Yearlong

Yearlong

Reduction in or elimination of missing
assignments (NHI) for classes from which
students have been identified.

Development of proactive, holistic, and
individualized strategies resulting in
continued student growth.

Achievement in assessment data
generated by each application tantamount
to math benchmark goal.



School Improvement Goal 3

Increase scaled score in iXL Math Assessment for “basic” level FaRMS students by 10% by the end of

the 2022-2023 school year.

Strategic Actions Timeline
Measures of Success / Desired

Performance Level
3.1 Utilize Academic Grade Recovery

program to support identified students

in reviewing and reteaching concepts

necessary for subsequent instruction.

Quarterly
Reduction in or elimination of missing
assignments (NHI) for classes from which
students have been identified.

3.2 Utilize interventionists to increase
benchmark and daily performance for
qualifying students.

3.3 Plan collaboratively with team
members, guidance staff, ESOL
instructors, interventionists, and
additional support staff to identify and
address student-specific needs.

3.4 Provide a support network for
comprehensive wellness through
Sources of Strength.

3.5 Utilize the Equity Committee to
ensure an equitable learning
environment for students.

Yearlong

Yearlong

Yearlong

Yearlong

Continued improvement in benchmark
performance toward the goal of 80% or
greater in end-of-course benchmark
assessment.

Development of proactive, holistic, and
individualized strategies resulting in
continued student growth.

Survey data from all participants indicating
growth in the eight protective factors
highlighted in the Sources of Strength
curriculum.

Survey data from all stakeholders
indicating an equitable environment or
growth toward that end.


