
 

   

Interdistrict School for Arts and Communication 
BOARD OF DIRECTORS 

September 21, 2022 at 4:00 pm via ZOOM Link Available on Website  
New London, CT 

This meeting was held virtually 
 

MINUTES 
 

In Attendance: Richard Muckle, Michael Spellman, Lee Muller, Dr. Nicholas J. Spera, Kevin Booker, Jr., Barbara Crouch                                
                                 Dr. David Brailey, Elizabeth Bumgardner, Dr. Richard Sanders, Christina Schiano, Tanya Collins, Bill Linski,  
 Melanie Paterson, Dr. Larry Fenn, Erica Robb  
                                  
 

 

4:00 pm 1. WELCOME/CALL TO ORDER     Chairman R. Muckle 
1a. Establishment of Quorum - quorum establishment at 4:00 pm 
1b. Public Comment - no public comment received 
The Board of Directors welcomes public comment. Due to the nature of the virtual format of the meeting, all comments are to be submitted via 
email prior to noon on the day of the meeting. Comments may be made on almost any matter related to the operations of ISAAC and will be shared 
with the Board members in their packet. We shall not read or address any comments at this meeting. However, comments concerning individual 
students or staff members shall not be permitted. 

 
4:01 pm 2. CONSENT AGENDA      Chairman R. Muckle 

● Acceptance of Approval for the August BOD Minutes  
● Acceptance of the Year-to-Date Profit/Loss Financial Report for August 2022 
• Approval of the Recommended Updates from Shipman and Goodwin:  

2030: Retention of Electronic Records and Information; 4008: Employee Use of the District’s Computer Systems; 4218: Prohibition Regarding Sex Discrimination & Sexual 

Harassment in the Workplace; 4140: Reports of Suspected Abuse or Neglect of Children or Reports of Sexual Assault of Students by School Employees; 5304: Administration of 

Medication; 4218 & 5420: Title IX – Prohibition Regarding Sex Discrimination & Sexual Harassment in the Workplace; 5504: Section 504 of the Rehabilitation Act 0f 1973 

& Title II of the Americans with Disabilities Act (Students); 5122: Student Attendance, Truancy, & Chronic Absenteeism; 5008: Student Use of the District’s Computer 

Systems; 5009: Use of Private Technological Devises by Students; 6164: Curricular Exemptions; 6024: Parent-Teacher Communication  

● Acceptance of the Building Committee approval for payment to G. Donovan Construction for $224,480.56 
      Possible Motion: Approve and accept all items on the consent agenda  
  Moved: B. Crouch; 2nd: L. Muller; Discussion: none; In Favor: all; Opposed: none; Abstentions: None 
     Motion Carries by unanimous voice vote 
 
 
4:03 pm  3. CONFLICT OF INTEREST STATEMENT    Chairman R. Muckle 

The Board shall not engage in acts that produce any real or perceived conflicts of interest among the Board or its employees. Connecticut 
General Statutes require that no Director of the charter school board or employee of the charter school board have a personal or financial 
interest in the assets, real or personal, of the school. This policy is intended to supplement this statute, as well as any applicable state and 
federal laws governing conflicts of interest applicable to charter schools. This policy does not override ISAAC’s requirement to have teachers 
employed by ISAAC on its governing council. This policy shall be read annually at a Board meeting and shall be signed by each Director of 
the Board of Directors. 
-Dr. Spera will forward electronic a copy for board members to e-sign or members may stop by  to sign when in the building. 
 

No comments or questions. 
 
4:05 pm 4. EXECUTIVE DIRECTOR REPORT     Dr. Spera 

4a. COVID-19 Update  
ISAAC as well as many area schools have had an up tick in positive cases. We’ve had a total of 45 positive so far this  
 year, in comparison with 98 positive cases for all last school year. We continue using all mitigation strategies.  
4b. CSDE Report Update 
We have submitted one of the two requirements to be able to come off our probation status to CSDE, which is the  
 District Business Manual and received confirmation that it was received. No issues with that foreseen since we  
accepted and implemented all their recommendation. We will be submitting our annual report next month.  
4c. Grant Update 
Charter Schools were left off the $165 million HVAC Grant that the governor recently released for all public schools. 



 

   
Moving into 2nd (October 1,2022) of CCLC grant which is another $200,000 for after school programing. On year  
one we spent every dollar. 
4d. Legislative Update 
Dr. Spera contacted state rep Anthony Nolan about being left off the HVAC Grant. 
The Charter Association is looking to meet with legislators about getting finances or reimbursements for building  
updates for charter schools. 
4e. Hiring Update 
We had an early opening for a physical education that has been filled. 
4f. Construction Project Update 
Communication frequently to make sure deadlines are meat. The plan is to have all steel up before indigenous  
People Day in October. With hopes that weather allows brick to go on before it gets too cold to work outdoors. There  
are no delays on building materials. 
 
No questions or comments. 
 

4:15 pm 5. SUBCOMMITTEE REPORTS 
 5a. FINANCE       Treasurer L. Muller  

● Finance Update - September Minutes 
May 2022 profit and loss statement included and approved. Auditors will be onsite next week. 
ISAAC Business Manual revised and sent to CSDE. 2023-2024 Special Education proposed rates will be 
presented at the November meeting which will allow us to get that to the CSDE before December and 
hopefully to districts in December. 

  5b. SCHOOL BUILDING      Chairman R. Muckle 
• School Building Committee Update – September Minutes 

Steel scheduled to arrive October 10. Expecting rough schedule from JCJ and Donovan Construction in 
our next meeting. 

  5c. GOVERNANCE      Dr. Spera 
• 6142: Policy Regarding Wellness; 6022: Equitable Identification of Gifted and Talented Students;  

6023: Advanced Course or Program/Challenging Curriculum 

Policies explained, 6142 and 6122 are required by law 

• Review the updated policies from Shipman and Goodwin (CONSENT) 
Motion to approve these policies 
 Moved: L. Muller; 2nd: K. Booker; In Favor: all; Opposed: none 
 Motion passed by unanimous voice vote 
   

4:30 pm 6.  NEW BUSINESS       Chairman R. Muckle 
  6a. SBAC Report       Dr. Spera 
  Dr. Spera reports on our increase in performance in comparison to other districts. Discussion ensued 

  6b. Discussion regarding future Capital Improvements & Outdoor Space Opportunity 
  Discussion ensued 
  6c. Upcoming Shipman and Goodwin Board Training    
 
4:55 pm 7. Adjourn  Chairman R. Muckle  
 Motion to adjourn meeting 
 Moved: Dr. Fenn; 2nd: L. Muller; In Favor: all; Opposed: none 
 Motion carries by unanimous voice vote 
 


