LEWISTOWN PUBLIC SCHOOLS
BOARD OF TRUSTEES

LINCOLN BOARD ROOM
215 7th Avenue South
Lewistown, Montana 59457

MONDAY, Julyl11, 2022

REGULAR BOARD MEETING
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Meeting ID
meet.google.com/ccw-gomy-dip

Phone Numbers
(US)+1 605-743-0395
PIN: 421 669 826#

CALL TO ORDER (6:00 p.m.)

1. Roll Call
2. Pledge of Allegiance
3. Motion to Set Agenda
4. Discussion—2021-2022 Annual Report
5. Report—Committees of the Board
6. Calendar Items, Concerns, Correspondence, Etc.
7. Report—Investment
8. Report—End of Year Transfers and Recap
9. Report—Superintendent
PUBLIC PARTICIPATION
10. Recognition of Parents, Patrons, and Others Who Wish to Address the Board on Non-
Agenda Items
ACTION ITEMS
MINUTES
11. Minutes of the June 13, 2022 Regular Board Meeting
APPROVAL OF CLAIMS
12. Claims
INDIVIDUAL ITEMS
13. Approve Changes for the 2022-2023 Student Handbooks
14. Approve Jr. High School Roofing Contract with Summit Roofing
15. Approve Multidistrict Agreement between Lewistown Elementary Schools and
Fergus High School
16. Approve Notice of Resolution of Intent to Sell/Dispose of Surplus Property
17. Approve First Reading 2022-2027 School Board of Trustees Strategic Goals and
Objectives
18. Approve 2022 MTSBA Membership Electronic Ballot
19. Approve Additions to the Substitute List for the 2022-2023 School Year

20. Approve Personnel Report


https://meet.google.com/ccw-qomy-dip?hs=122&authuser=2
tel:%E2%80%AA+1%20605-743-0395%E2%80%AC
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ADJOURNMENT

A hard copy of the complete Agenda is available at the LPS Central Office
or on the Lewistown Public Schools Website:

hittp//www.lewistown.k12.mt.us/content/266



PUBLIC PARTICIPATION

The Board of Education encourages participation at public School Board meetings.
Under normal circumstances it is desirable to allow everyone to address the Board.
However, when there are many persons who wish to address the Board, the following

rules shall apply to protect the public’s right to be heard:

e Speaker must first be recognized by the Chair and identify him/herself.
¢ Comments may not infringe on the rights to privacy of another.

e Each speaker shall be allowed a presentation not to exceed three (3)
minutes at the appropriate time on the Agenda.

e There will be a limit of one presentation per person.

o The Board requests that organizations and groups be represented by a
single spokesperson. The spokesperson for each group shall be limited
.to a presentation of three (3) minutes. To save repetition and time,
the Board also requests that persons not speak if a previous speaker
has expressed a similar position on the same issue.

e Appropriate comments are welcome but no action is likely to be taken
at this time to ensure that others have the opportunity to address the
same issue also. Items discussed may, at the discretion of the Board,
be placed on a later agenda.

e The Board will accept comments from the public on each agenda item
as it isdiscussed.

By a majority vote of the Board, these rules may be suspended for special reasons at
any particular meeting. Further, the Board may reserve the right to adjust the length

of time.
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LEWISTOWN PUBLIC SCHOOLS

Lewistown, Montana

BOARD AGENDA ITEM

Meeting Date Agenda Item No.

| 07/11/2022 | | 4 |

[ ] Minutes/Claims [X] Board of Trustees [ | Superintendent’s Report[ | Action - Consent
[ ] Action - Indiv.

ITEM TITLE: DISCUSSION—2021-2022 ANNUAL REPORT

Requested By:  Boardof Trustees Prepared By: Thom Peck

SUMMARY:

The Lewistown Public Schools 2021-2022 Annual Report is attached for the Board of Trustees to
review. This report will be placed on the next agenda as an action item for approval.

SUGGESTED ACTION: Informational

Additional Information Attached

NOTES:
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ANNUAL REPORT

In following Board Policy, staff members will again be required to compile a brief
report on their area of responsibility for an annual school report. Reports will include
an overall summary along with concerns and areas to be improved. This information

will provide the Board with relevant data

about the status of the District. Hopefully

this will again prove to be useful and lend to an enhanced report in the future.

REPORT / ASSIGNMENT

Garfield Elementary School Matt Lewis
Highland Park Elementary School Matt Ventresca
Lewis & Clark Elementary School Danny Wirtzberger
Lewistown Junior High School Jeff Friesen

Fergus High School

Tim Majerus

Activities - Fergus High School

Paul Bartos

School Food Service |

Assessment Thom Peck
Business Office Rebekah Rhoades
Curriculum Thom Peck
Maintenance I Jason Fry

—
Amie Friesen

Special Education Chelsey Rogers
Technology Scott Baldwin
Title I Thom Peck

Transportation

Rob Odermann
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Garfield Elementary School
415 East Boulevard Street

Lewistown, Montana 59457
Phone: (406)535-2366 e Fax: (406)535-2367

P

Matthew Lewis, Principal Lanna Schoenfelder, Secretary

Garfield Elementary Annual Report
2021-2022

Goal Area 1: Measurable Student Achievement

Multi-Tiered Systems of Support (MTSS)
This year the team consisted of Marne Dohrmann, Maria Henderson, Emily Louis, Rachael

Swimley, Pam Roberts, Jack Baldwin, Shalon Wilson, Leah Strouf, Audrey Boling, and myself.
Miss Henderson and Miss Swimley co-chaired this committee and need to be commended for
their leadership.

The use of our “Tier Tracker,” which is an excel spread sheet that allows us to track all student
data and interventions, essentially going paperless. This information was used by all of the staff
at some point during the school year. The MTSS team used this information for student
placement into intervention groups along with teacher input. It was very useful in streamlining
our data collection and it acted as a fidelity check for all staff members. This process also
allows us to transfer student data to Highland Park very easily.

We continued to use the Dibels 8" addition Reading Assessment. At the Kindergarten and 1*
grade level this assessment measures, non-sense word fluency, word segmentation, letter
sound recognition, letter identification, sight words and a fluency assessment at the end of 1*
grade. As we began the school year our benchmark scores were a little trouble some with a
large portion of our students falling into the intensive academic category. It seemed to be a
really eye opener for our staff and as | will show later in this report a challenge they accepted
and made some great gains as a whole.

This year we also implemented our ABC club and backwards ABC club to challenge student to
know there ABCs. While this seems like a given, they would know them, we were shocked to
see at the end of the 1% semester only 60% of our students could say the ABCs. The students
definitely rose to the challenge because at the end of the year we had 92% of the students
reciting it with no assistance at all. In the end, we also had 30+ students who could recite the
ABCs backwards. A big shout out to Mrs. Bateman’s class who had every student in the
backwards club!!

“Watch Us SOAR!”



Curriculum

This year with the help of our MTSS data team, we had a chance to sit down with each staff
member and review their Dibels data and make some comparisons. This process was very
powerful because it highlighted strengths and areas of improvement needed in the classroom. |
can’t wait to do this again next year to see the effect on our instructional practices.

We will continue to emphasize the importance of students practicing phonemic awareness skills
to ensure we build the foundation for fluent readers. We are using the Haggerty Phonemic
Awareness program to assist with this focus. This program focuses on 8 phonemic awareness
skills: Rhyming, Onset Fluency, Blending, Isolating final or medial phonemes, segmenting,
adding phonemes, deleting phonemes, and substituting phonemes.

The English/Language Arts team met this year to look at adopting new materials for our schools.
The K-6 team decided to go with a McGraw Hill program called “Wonders.” The team had
opportunities to look at several different sets of materials but felt this program had good
foundational skills along with integrated writing into the spelling component. Our initial staff
development day will be on June 8". The Math curriculum team also meet to look at new
materials. The K-3 team decided to go with a program called Bridges and initial professional
development will happen in August. Adopting new materials can be a challenge and both were
definitely needed.

Interventions

This year we continued our skill based school wide interventions for our Kindergarten and 1¢
grade students. The classroom teachers, Mrs. Boling, and our paras were able to create
targeted, skill specific intervention groups this year. Mrs. Boling use a comprehensive reading
and math skills assessment to identify the need along with the classroom teachers’ observation
and classroom based assessments. This allowed us to really focus on the phonemic awareness
and phonics skill students were lacking and are the foundations of reading. Along with
identifying number sense skills that are needed to ensure a sold math foundation. These
targeted interventions were relatively short in duration and allowed the students to stay in the
classroom for the core reading instruction. It also allowed us to service far more students which
over time will begin to show in our future reading and math scores

KinderSteps

This was the 3 year for our KinderSteps program. This program was designed to assist
students who are age eligible but not quite ready for school on a social/emotional and academic
level. This year we had 13 students enrolled in the class, which was a lot of fun to watch.

While much of the social/emotional data is more anecdotal in nature the growth shown by the
students was quite noticeable. Those on the move teachable moment allowed Ms. Dohrmann
and Miss Sandy to work on social interactions, such as, sharing, peer assistance, manners, how
to ask for something, how to apologize, and taking responsibility. Ms. Dohrmann did a
wonderful job with the academic side of things as well. The focus on number sense and getting
kids to have a firm grasp of that is fundamental to later success in math. In reading, they
worked on understanding parts of story, sequencing of a story, pre-writing and writing skills and
long with phonics and phonemic awareness skills.

“Watch Us SOAR!”



Dibels 8" Edition Benchmark Assessments
We used Reading Benchmark Assessment to identify Intensive, Strategic and Core students in
Early Reading concepts. Below are a list of the benchmark assessments.

Kindergarten Early Reading Benchmarks

Beginning Middle End
Letter Naming Fluency (LNF) Goal: 25 Goal: 37 Goal: 42
Students Tested 107 112 110
Mean (Standard Deviation) 13.9 (10.9 45 (15.8

Phoneme Segmentation (PSF) Goal: 44
Students Tested 107 112 110
Mean (Standard Deviation) 41.4 (16

Goal: 25
Students Tested 55 112 110

Non-Sense Word Fluency (NWF-CLS)

Mean (Standard Deviation)

22.3(19.3

Non-Sense Word Fluency (NWF-WRC)
Students Tested 55 112 110
Mean (Standard Deviation)

“Watch Us SOAR!”

Word Reading Fluency (WRF) Goal: 1 Goal: 10
Students Tested 50 112 110
Mean (Standard Deviation) 2.5 (6.9 5.2 (8.2 10.7 (10.7

_76% Stratec | 28% Strategic [ 18% Strategic
Composite Goal: 306 Goal; 371 Goal; 420
Students Tested 104 112 110
Mean (Standard Deviation) 281.4 (37.1 368.4 (31.4 428.3 (34.8




Frist Grade Early Reading Benchmarks

LNF — Letter naming Fluency Goal: 42 Goal: 57 Goal: 59

Students tested 82 82 82

Mean 37.6 (16 55(15.5 63.8 (14

PSF — Phoneme Segmentation Goal: 31 Goal: 43 Goal: 45
Students Tested 82 82 82

Mean 32.3 (16.2) 451 (12.3) 51.5 (12.8)

NWF — Nonsense Word Fluency-CLS Goal: 30 Goal: 52 Goal: 55
Students Tested 82 82 82
Mean

32.5 (26.3) 51.3 (29.9 75.9

a1

(40.9)

NWF — Nonsense Word Fluency - WRC Goal: 14
Students Tested 82 82 82
Mean 12.6 (10.2)

WRF — Word Reading Fluency Goal: 12 Goal: 17
Students Tested 82 82 82
Mean 12 (14.8) 20.8 (17.5)

ORF - Oral Reading Fluency Goal: 10 Goal:39
Students Tested 76 82 82
Mean 15.5(

28.2) 26.9 (33) 53 (39)

“Watch Us SOAR!”



ORF - Oral Reading Fluency - Accuracy

Goal: 67

Goal: 87

Goal: 91

Students Tested

76

82

82

Mean

39.9 (37.4)

63.1 (28.9)

332.4 (28.8)

Composite Goal: 330 Goal: 389 Goal: 441
Students Tested 82 82 82
Mean 392.2 (33.8) | 460 (

42.3)

In reviewing our scores this year there are some very nice gains across both grade levels. As
shown above the beginning of the year scores were not good at all. The staff did a great job of
focusing on those core phonemic awareness reading skills to improve scores across the board.
While we did see good growth, it highlighted the need to be more diligent in how we are
preparing our young readers. The key component is an even more concerted effort to ensure
the core phonemic awareness skills are taught with fidelity.

As mentioned before we have four teachers pilot the eSpark math and reading assessment
program. This will be an additional data point for our school in the upcoming school year. The
program is standards based and is age appropriate for our beginning learnings. This program
also correlates with the MAP program being used in 2-8"grade so we will now have an
additional tool to measure our Kindergarten and 1¢ grade students in reading and math.

Goal Area 2: Facilities

Utilizing space at Garfield is never a problem. We have done our best to ensure students have
appropriate learning spaces. Unfortunately we do have several intervention groups and
resource groups happening in one classroom. At times there are 5 different instructional groups
happening at one time. This equates to just about 20 students working in different skill groups
at one time.

One big concern at Garfield is our leaky roof. We have a big hole in our office ceiling where
ceiling tiles have fallen down because of water damage. Our maintenance crew does a great
job trying to stay ahead of the problems but it seems as though we may have reached a tipping
point. In addition, we have several classrooms where water is leaking down the seam of the
walls.

Mr. Clark has been a great addition to our building. He has done a great job keeping the
building clean and ready to go. He works amazingly well with the other staff members and has
great interactions with our students. It has been very refreshing to have him in the building.

“Watch Us SOAR!”



Goal Area 3: Community/Parent Engagement

Community and parent engagement has been a challenge this year. The restrictions we have in
place has limited the number of people we have had in our building this year. The Garfield staff
did reach out to parent through Google meets, social media and class dojo to accomplish some

form of engagement.

This is the fourth year we began our year with “meet and greets” spending the first three days
with parents and students talking about what the year will hold for everyone. This has proven to
be a great way to get the parents in to the building at the beginning of the year. Our meetings
were Wednesday, from 12pm to 6pm, Thursday and Friday from 8am to 4pm. Our staff has felt
these meetings are very beneficial not only for the families but for our students as well. Itis a
great way to get families into the building and help make student comfortable as we begin the
school year.

We were able to invite families and our community members to the high school for our
Kindergarten and 1% grade music programs. Our music programs put on by Ms. Wright were
well done. She has done a good job engaging kids and getting them to enjoy music.

Goal Area 4: Technology

Technology is always a challenge with kindergarten and 1¢ grade students. While during the
majority of the year we use our tech tool in the classroom in what we considered a normal
manner, teachers did utilize some of the things they learned from last year’s closure to enhance
our instructional delivery. We had four staff members pilot an online assessment tool called
eSpark. This program is a standards based program that measure students reading and math
skills and knowledge. Students found the program engaging and it gave teacher some great
data regarding mastery of standards. We will be using the program school-wide in the
upcoming school year.

We were also able to add two Chrome Book carts to our school this year. It has been a very
nice addition being able to get our students online and utilizing technology for our classrooms.

Goal Area 5: High Qualified Staff

This has been another great year with staff members. As a whole both the kindergarten and 1+
grade teams began to reaily work together and move our school in a very positive direction.
This year teachers were paired with one another to help improve our overall communication and
learning opportunities. Our goal is to give staff members a chance to see what the other grade
level is doing. Our hope is to build on each other’s expertise and build more rapport within our
staff. This work in an okay fashion this year and | hope we can expand on the little success we
had this year, moving into next year.

One big success we had this year was with our floating PIR evenings. The Garfield staff
partnered with the Lewis and Clark staff for some staff development. We focused on reading
and math interventions during our evening work. This was very productive time and gave
everyone a chance to see how things are done at a different grade level. Teams worked
together to identify meaningful interventions and share their experience and expertise with the
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group. Along with some great learning we also had some fun with a cornhole tournament at the
end of the night. A little friendly competition made for a great night!!

Having the opportunity to observe and evaluate a large number of staff this year was
challenging and rewarding at the same time. | was able see all of the wonderful things our
teachers are doing. This year | evaluated 5 non-tenure teachers and 5 tenured teachers.
During our goals meeting we were able to sit down with each individual and get a sense of what
they would like me to look for during my observations. This allowed for a more focused
observation on the things the teacher felt they needed to work on.

“Watch Us SOAR!”
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Highland Park Elementary School
2 1312 7" Avenue North AP,
HIGHLAND Lewistown, Montana 59457 HIGHLAND

=PARK= Phone: (406)535-2555 « Fax: (406)535-4617 =PARK=
2021-2022 HIGHLAND PARK ELEMENTARY
ANNUAL REPORT

EXCELLENCE TODAY, SUCCESS TOMORROW!!!

Enrollment:

The following table represents the ending enrollment numbers for 2", 37 & 4™ Grade at Highland Park for the
2021-2022 school year. It also shows a continuum of enrollment numbers for prior years of Highland Park since
we moved Highland Park to 2"-4'™ grade.

2021-22 | 2020-21 | 2019-20 | 2018-19 | 2017-18 2016-17
Highland Park
Elementary HP HP HP HP HP *HP Move*
2"d Grade 97 97 104 103 98 91
3rd Grade 94 107 99 94 98 97
4th Grade 111 93 100 94 99 92
Total 302 297 303 291 295 280
N/A due to
move
Change (+/-) +5 -6 +12 -4 +15

“Watch Us SOAR!”



Attendance:

Highland Park’s average daily attendance for the 2021-2022 school year was 92.17%. This is a 1.81% decrease
from last years’ attendance rate of 93.98%. This is our most significant decrease of attendance.

With the Covid-19 quarantines and increased attention to health/sick protocols over the past two years, I believe
this is why HP is having a downward trend in attendance. With all that factored in, an attendance rate of over

92% is still good!

2021-22 | 2020-21 | 2019-20 | 2018-19 | 2017-18 | 2016-17
Highland Park *HP
Elementary HP HP HP HP HP Move*
Student Count 302 297 303 291 295 280
Membership Days 50496 50630 51,226 | 50,515 | 49,972 | 47,433
Absent Days 3953 3045 2,272 2,627 2,528 | 2,358.51
Average Daily
Membership (ADM) 28690 | 282.84 | 291.06 | 282.19 | 279.18 | 264.99
Average Daily
Attendance (ADA) 264.44 | 265.77 | 278.05 | 267.48 | 264.95 | 251.75
Attendance Rate (%) 92.17% | 93.98% | 95.56% | 94.80% | 94.94% | 95.03%
Change (+ or -) -1.81% | -1.58% | +.76% -.14% -09% | +.26%

Goal Area 1: Measurable Student Achievement
Strategic Objectives 1, 2, and 4:

Multi-Tiered Systems of Support (MTSS)

MTSS is an organized, data-driven system of interventions, strategies, and supports that positively impact
school-wide and individualized academics and behavior. Lewistown Public Schools chose to apply to be a part
of OPI’s Districtwide MTSS district. Only five districts were chosen for this grant and Lewistown Public
Schools was one of them.

At Highland Park Elementary, MTSS combines Response to Intervention (Rtl) and the Montana Behavioral
Initiative (MBI) to increase student success. We use an integrated, multi-tiered system of instruction,
assessment and intervention designed to meet the achievement and behavioral needs of ALL students.

Using the most current best practices, Highland Park Elementary’s MTSS team is trained to positively impact
academics and behavior at three key tiers: Tier 1 (whole school); Tier 2 (individual child or group of at-risk
children); and Tier 3 (children with complex needs and behaviors that severely impact the child, school and/or
community functioning). The MTSS team representatives are at least two members of each grade level, all
Special Education teachers, Title I teacher, School Counselor, School Psychologist, and the principal.

“Watch Us SOAR!”



What is MTSS Made Of?

Response to Intervention (Rtl)

Rtl is the practice of (1) providing high-quality instruction/intervention matched to student needs and (2) using
learning rate over time and level of performance to (3) make important educational decisions (Batsche, et al.,
2005).

At Highland Park Elementary, we problem solve with the student’s teacher and the MTSS Team to choose the
proper Tier placement and develop the most effective instruction/interventions to help each student be as
successful as possible.

Montana Behavioral Initiative (MBI)

MBI is a framework for establishing a learning environment that supports social, emotional, and behavioral
success for all students.

At Highland Park Elementary, we believe students should be taught all the skills necessary for success
academically, socially, emotionally, and behaviorally. We believe schools are places where students should learn
and practice positive social behaviors. Ultimately, a caring school climate and positive relationships between
students and staff are critical to student success and provide an environment where behavior and academics can
flourish.

Student Achievement Data

NWEA MAP Testing

Measure of Adequate Progress (MAP) testing was continued for all students in both 3rd and 4th grade. This year,
2" grade begin this test as well. MAP was used as a benchmark three times during the year (Fall, Winter, Spring)
in Reading and Math. The data from these tests help monitor progress of our students; is used to drive instruction;
and is used as a predictor of possible achievement on the state tests. The testing also has become an opportunity
for students to challenge themselves to make improvements from the fall, winter, and spring benchmarks.

2nd Grade Spring MAP Reading 2-5 Common Core 2010 V2

2nd Spring MAP Mean RIT
Reading Strategic Score
o year usimg his |- B 13% 5% 1913
4 72 students 11 students 4 students '
assessment for 2"9**

2" MAP Reading 2-5 Common Core 2010 V2 uses the RIT (Rasch Unit) scale to create a grade-independent
RIT score, which indicates the level of question difficulty a given student is capable of answering correctly about
50% of the time. RIT scores help educators understand every student’s current achievement level based on their
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zone of proximal development. In order for a student to be considered benchmark for MAP reading they must
have a RIT score of 185 or higher by the end of 2™ grade.

3rd Grade Spring MAP Reading 2-5 Common Core 2010 V2

3rd Spring MAP Mean RIT
Reading Strategic Score
80% 16% 3% 204.2
2021-2022 72 students 14 students 3 students
81% 14% 5% 202.3
20262070 79 students 14 students 5 students
**2019-2020 R B 0
Winter score used 620 Ll U 202.5
due to Closures** 80 Students 10 students 0 students
76% 12% 12% 203.3
20182015 69 students 11 students 11 students
220 78% 15% 7% 202.9
201 18 71 students 14 students 6 students
76% 15% 9% 202.1
2016-2017 68 students 13 students 8 students
85% 5% 10%
2015-2016 71 students 4 students 8 students
83% 9% 9%
A0S 78 students 8 students 8 students
84% 10% 6%
2013-2014 68 students 8 students 5 students

374 MAP Reading 2-5 Common Core 2010 V2 uses the RIT (Rasch Unit) scale to create a grade-independent
RIT score, which indicates the level of question difficulty a given student is capable of answering correctly about
50% of the time. RIT scores help educators understand every student’s current achievement level based on their
zone of proximal development. In order for a student to be considered benchmark for MAP reading they must
have a RIT score of 197 or higher by the end of 3" grade.
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4th Grade Spring MAP Reading 2-5 Common Core 2010 V2

| | SN R . |
4th Spring MAP [ o , Mean RIT
Reading ”_'— S SnEuIn k| Strategic Score
79% 10% 11% 209
2021-2022 86 students 11 students 12 students
78% 12% 11% 209.5
A20-2021 66 students 10 students 9 students
*%2019-2020
Winter score used due 70% 23% 6% 206.6
to Closures** 69 students 23 students 6 students
2018-2019 80% 11% 8% 209.8
70 students 10 students 7 students
69% 21% 10% 208.5
20172018 61 students 19 students 9 students
71% 17% 12% 209
2016-2017 61 students 15 students 10 students
: = 86% 7% 7%
2015-2016 84 students 7 students 7 students
82% 9% 9%
2014-2015 62 students 7 students 7 students
70% 16% 14%
2013-2014 53 students 12 students 11 students

MAP Reading 2-5 Common Core 2010 V2 uses the RIT (Rasch Unit) scale to create a grade-independent RIT
score, which indicates the level of question difficulty a given student is capable of answering correctly about 50%
of the time. RIT scores help educators understand every student’s current achievement level based on their zone
of proximal development. In order for a student to be considered benchmark for MAP reading they must have a
RIT score of 204 or higher by the end of 4™ grade.
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2nd Grade Spring MAP Math 2-5 Common Core 2010 V2

2nd Spring MAP Mean RIT
Math Strategic Score
y 8 p 65 students 18 students 4 students
assessment for 2"9**

2"d MAP Math 2-5 Common Core 2010 V2 uses the RIT (Rasch Unit) scale to create a grade-independent RIT
score, which indicates the level of question difficulty a given student is capable of answering correctly about 50%
of the time. RIT scores help educators understand every student’s current achievement level based on their zone
of proximal development. In order for a student to be considered benchmark for MAP Math, they must have a

RIT score of 189 or higher by the end of 2™ grade.

3rd Grade Spring MAP Math 2-5 Common Core 2010 V2

3rd Spring MAP Math Strategic Mesacr:)rf:“

e 58 s6tf1(goents 19 sztlllzoents 12 slt?;z;nts 201
20202021 69 Zt?lz(;nts 22 szti?c)ents 7 st171(:;(;nts 202

Winte:j :igiz -lfs(:ezdodue to 60% 29% 11% 198.3
Closures** 55 students 26 students 10 students
ROIE200 62 ft?lzz:nts 19 szt:;?;nts 10 sltflzz:nts 20
RALFEZOLS 49 ssti(goents 27 :t?l(goents 14 slt161(goents 2004
20162007 47 ssti(?;nts 33 Stzzc)ants 9 s‘zl?c(i)/eonts 2018
A5208 60 s7t111(goents 11 slt?lz(;nts 13 slti(g(;nts
~OIAZ01S 67 :tggc)ents 19 szt?lzoents 9 st?x(:f:ents
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2013-2014

78%
63 students

21%
17 students

1%
1 student

3ra MAP Math 2-5 Common Core 2010 V2 uses the RIT (Rasch Unit) scale to create a grade-independent RIT
score, which indicates the level of question difficulty a given student is capable of answering correctly about 50%
of the time. RIT scores help educators understand every student’s current achievement level based on their zone
of proximal development. In order for a student to be considered benchmark for MAP Math, they must have a
RIT score of 201 or higher by the end of 3 grade.

4th Grade Spring MAP Math 2-5 Common Core 2010 V2

45 students

19 students

11 students

4th Spring MAP Math -Str;tegic MeSacl(I) ::IT

2021:2022 64 sst?l?enté 27 sztflz(::nts 18 sltzf:ents 2087
2020:202 53 gj;gznts 22 sztizoents 9 s':uldO/eonts 202

Winte: :igrl'z -lfsoezdodue to 56% 31% 13% 206.5
Closures** 55 students 30 students 13 students
2018-2019 47 sﬁﬁms 29 ftiZ‘;ms 14 s1t161(goents 2
2017-2018 53 students 23 students 13 slt?lzoents 2T
2016-2017 50 SStZJZOents 22 szti(?;nts 15 sltZ(;nts 218
20152016 73 Zt?l?()ents 16 sltiz(;mts 7 stzl(goents
2014-2015 52 fti:f;nts 17 szti(gz:nts 8 szl(l)dO/eonts
2013-2014 S 25% 15%

4t MAP Math 2-5 Common Core 2010 V2 uses the RIT (Rasch Unit) scale to create a grade-independent RIT
score, which indicates the level of question difficulty a given student is capable of answering correctly about 50%
of the time. RIT scores help educators understand every student’s current achievement level based on their zone

of proximal development. In order for a student to be considered benchmark for MAP Math, they must have a
RIT score of 210 or higher by the end of 4™ grade.
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Reading Fluency

The 2021-2022 school year, LPS K-6 schools continued to use the Dibels Data System. The Dibels system uses
the ORF (Oral Reading Fluency) assessment that is similar to the former FastBridge CBMR (Curriculum Based
Measurement for Reading) assessment where words correct in a one minute timing identify intensive, strategic
and benchmark students in Oral Reading Fluency for second, third and fourth grades. The charts below give you
a look at how 2"4, 3™, and 4" faired at the end of the year Spring Benchmark with all our different reading fluency
assessments over the years.

DIBELS Oral Reading Fluency (ORF) is a standardized, individually administered test of accuracy and fluency
with connected text. ORF is a measure that assesses Accuracy and Fluency with Text, the ability to effortlessly
translate letters to sounds and sounds to words. Student performance is measured by having students read a
passage aloud for one minute. Words omitted, substituted, and hesitations of more than three seconds are scored
as errors. Words self-corrected within three seconds are scored as accurate. The number of correct words per
minute is the oral reading fluency score.

2" Grade Reading Fluency - Dibels ORF (Oral Reading Fluency)

2"d Grade Spring r B S T i
ORF S B 1 Strategic

2021-2022

0, 0 0
Dibels ORF 52% 17% 28%
2020-2021
*New Assessment — 59% 12% 29%
Dibels ORF*

*%2019-2020
FastBridge CBMR 49% 21% 30%
Winter - Covid**

2018-2019 73% 6% 20%
FastBridge CBMR 68 students 6 students 19 students
*Nevs (zgs-fs(;gent - Oilio 17% i
FastBridge CBMR* 58 students 15 students 17 students

2016-2017 65.4% 28.5% 6%
AIMSweb RCBM 55 students 24 students 5 students

2015-2016 77% 18% 5%
AIMSweb RCBM 72 students 17 students 5 students

2014-2015 69.4% 20.6% 9.7%
AIMSweb RCBM 57 students 17 students 8 students
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2013-2014
AIMSweb RCBM

73%
68 students

25.7%
24 students

1%
1 student

ORF benchmark goal for 2" grade is established at 94 words per minute on oral reading fluency by the end of
the school year. FastBridge CBMR was 104. AIMSweb RCBM benchmark was 92.

3rd Grade Readmg Fluency Dibels ORF (Oral Reading Fluency)

3rd Grade Spring
2021-2022 o . o
Dibels ORF 70% 15% 16%
2020-2021
*New Assessment — 58% 23% 18%
Dibels ORF*
*%2019-2020
FastBridge CBMR 70% 16% 14%
Winter - Covid**

-~ 2018-2019 72% 7% 22%
FastBridge CBMR 65 students 6 students 20 students
*Nevs (T:Zs-ezs(;gent - 66% 9% 25%
FastBridge CBMR* 60 students 8 students 23 students

2016-2017 71.2% 16% 12.5%
AIMSweb RCBM 62 students 14 students 11 students
2015-2016 69.4% 19.4% 11%
AIMSweb RCBM 57 students 16 students 9 students
2014-2015 69% 23.3% 7.3%
AIMSweb RCBM 65 students 22 students 7 students
2013-2014 62.4% 28.8% 8.7%
AIMSweb RCBM 50 students 8 students 7 students

ORF benchmark goal for 3 Grade is established at 114 words per minute on oral reading fluency by the end of
the school year. FastBridge CBMR was 131. AIMSweb RCBM benchmark was 119.
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4th Grade Reading Fluency - Dibels ORF (Oral Reading Fluency)

4th Grade CBMR Benchmark Strategic _

2021-2022 : o 0

Dibels ORF 57% 27% 16%

2020-2021
*New Assessment — 70% 12% 19%

Dibels ORF*

*%2019-2020
FastBridge CBMR 62% 6% 31%
Winter - Covid**

2018-2019 60% 11% 29%
FastBridge CBMR 52 students 10 students 25 students
*Nevz (A):Zs-:s(;gent - Ve L 21%
FastBridge CBMR* 65 students 6 students 19 students

2016-2017 57% 24% 19%
AIMSweb RCBM 49 students 21 students 16 students

2015-2016 64.4% 18.2% 17.1%
AIMSweb RCBM 60 students 17 students 16 students

2014-2015 54.1% 31.8% 13.8%
AIMSweb RCBM 39 students 23 students 10 students

2013-2014 64% 25% 11%
AIMSweb RCBM 48 students 19 students 8 students

ORF benchmark goal for 4th Grade is established at 125 words per minute on oral reading fluency by the end of
the school year. FastBridge CBMR was 150. AIMSweb RCBM benchmark was 136.

Montana Smarter Balanced Assessment (SBAC)
Students participated in the state’s annual criterion referenced test throughout the spring. The state continued
using the computerized assessment with the MT Smarter Balanced Assessment Consortium (SBAC). This

assessment measures students’ mastery of the Montana Common Core State Standards in English Language Arts
(ELA)/Literacy and Math.

The 2014-15 data represents the first year of data available from the computerized Smarter Balanced Assessment
(SBAC). The 2012-13 data represents the previous paper and pencil MontCAS tests.

3" Grade Montana Smarter Summative Percentages
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3 Grade Summative __i e Nearing
MATH : Proficient
2021-2022 12% 31% 37% 19%
2020-2021 16% 31% 39% 14%
2019-2020 N/A N/A N/A N/A
**None Covid**
2018-2019 17% 42% 27% 14%
2017-2018 8% 32% 43% 17%
2016-2017 16% 31% 28% 25%
2015-2016 18.1% 37.3% 27.7% 16.9%
2014-2015 16% 41% 31% 12%
2012-2013 4% 55% 24% 17%
MontCAS Math

3rd Grade Summative

Frofieent.

Nearing
Proficient

ELA/LITERACY '
2021-2022 24% 25% 33% 19%
2020-2021 18% 27% 33% 22%
2019-2020 N/A N/A N/A N/A
**None Covid**
2018-2019 20% 28% 32% 19%
2017-2018 14% 38% 33% 15%
2016-2017 13% 31% 36% 19%
2015-2016 20.5% 38.6% 31.3% 9.6%
2014-2015 13% 38% 34% 15%
2012-2013 31% 62% 7% 0%
MontCAS Rdg

Our 3 Grade summative Montana Smarter Balanced Assessment scores have held very similar over the years.
Math scores have seen a slight decrease and ELA have fluctuated but stayed pretty consistent. To help improve
scores, K-8 has adopted a new math text for general education and special education. ELA has adopted a new
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text for grades K-6. We are hoping to start seeing scores increasing with our new texts and interventions for

both math and ELA.

4" Grade Montana Smarter Summative Percentages

4" Grade Summative oficie Nearing
MATH : Proficient
2021-2022 7% 23% 41% 29%
2020-2021 9% 31% 38% 21%
2019-2020 N/A N/A N/A N/A
**None Covid**
2018-2019 5% 17% 58% 20%
2017-2018 10% 32% 41% 18%
2016-2017 5% 27% 55% 14%
2015-2016 14.7% 28.4% 49.5% 7.4%
2014-2015 22% 33% 34% 11%
2012-2013 31% 38% 16% 15%
MontCAS Math

4% Grade Summative

Nearing

ELA/LITERACY | Proficient
2021-2022 21% 30%
2020-2021 21% 29% 29% 21%
2019-2020 N/A N/A N/A N/A

**None Covid**
2018-2019 19% 33% 27% 21%
2017-2018 29% 27% 21% 23%
2016-2017 15% 30% 25% 30%
2015-2016 27.4% 25 3% 295% | 17.9%
2014-2015 21% 2% 40% 17%
20122013 40% 47% 9% 4%

MontCAS Math
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Our 4" Grade summative Montana Smarter Balanced Assessment scores have held very similar over the years.
Math and ELA scores have fluctuated but stayed pretty consistent, other than a spike in Novice scores this year.
To help improve scores, K-8 has adopted a new math text for general education and special education. ELA has
adopted a new text for grades K-6. We are hoping to start seeing scores increasing with our new texts and
interventions for both math and ELA.

LONGITUDINAL DATA

Below is longitudinal data following the Class of 2030 (2021-2022 4™ graders), Class of 2029 (2020-2021 4™
graders), Class of 2028 (2019-2020 4 graders), Class of 2027 (2018-2019 4™ graders), 2026 (2017-2018 4
graders) and the Class of 2025 (2016-2017 4 graders) from MAP, Reading Fluency, and SBAC assessments that
become common and taken every year beginning in 2" or 3™ grade through their final year at Highland Park in
4™ grade.

Class of 2030 MAP Reading Rdg and Math Longitudinal Data

Class of Strategic Strategic
2030 (4'M
MAP . MAP Rdg MAP Math
| Longitudinal |
020-2021 81% 14% 5% 70% 22% 7%
1 Grade 79 students | 14 students | 5 students 69 students 22 students 7 students
2021-2022 79% 10% 11% 59% 25% 17%
4th Grade 86 students | 11 students | 12 students 64 students 27 students 18 students
Class of 2029 MAP Reading Rdg and Math Longitudinal Data
Class of Strategic Strategic
2029 (4t
MAP MAP Rdg MAP Math
Longitudinal
89% 11% 0% 29% 11%
80 Students | 10 students | O students 55 students 26 students 10 students
2020-2021 78% 12% 11% 63% 26% 11%
4 Grade 66 students | 10 students | 9 students 53 students 22 students 9 students
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Class of
2028 (40

MAP

Class of 2028 MAP Reading Rdg and Math Longitudinal Data

Longitudinal |

69 students

Strategic
MAP Rdg

12%
11 students

12%
11 students

62 students

Strategic

MAP Math

21%
19 students

11%

10 students

2019-2020

4" Grade 70% 23% 6% 56% 31% 13%
**Winter 69 students | 23 students | 6 students 55 students 30 students 13 students
Covid**
Class of 2027 MAP Reading Rdg and Math Longitudinal Data
Class of Strategic Strategic
2027 (4h)
MAP MAP Rdg MAP Math
Longitudinal |~ | !
5 )18 78% 15% 7% 54% 30% 16%
| Grade 71 students | 14 students | 6 students 49 students 27 students 14 students
2018-2019 80% 11% 8% 52% 32% 16%
4™ Grade 70 students | 10 students | 7 students 47 students 29 students 14 students
Class of 2026 MAP Reading Rdg and Math Longitudinal Data
Class of Strategic Strategic
2026 (4'M
MAP MAP Rdg MAP Math
Longitudinal || b
2016 76% 15% 9% 53% 37% 10%
rade 68 students | 13 students | 8 students 47 students 33 students 9 students
2017-2018 69% 21% 10% 60% 26% 15%
4th Grade 61 students | 19 students | 9 students 53 students 23 students 13 students

Class of 2025 MAP Reading Rdg and Math Longitudinal Data

Class of Strategic Strategic
2025 (4t
MAP MAP Rdg MAP Math
Longitudinal | ot i
] 01 86% 5% 10% 71% 13% 15%
3'd Gra 71 students | 4 students | 8 students 60 students 11 students 13 students
2016-2017 71% 17% 12% 57% 25% 17%
4 Grade 61 students | 15 students | 10 students 50 students 22 students 15 students
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Class of 2030 Fluency Longitudinal Data (Dibels ORF & FastBridge CBMR)

Class of 2030 (4')
Dibles ORF & |
FastBridge CBMR |
Longitudinal .
*%2019-2020
FastBridge CBMR
Winter - Covid**

Strategic

49% 21% 30%

58% 23% 18%

2021-2022

0 0, 0,
Dibels ORF 57% 27% 16%

Class of 2029 Fluency Longitudinal Data (FastBridge CBMR & Dibels ORF)

Class of 2029 (4t) Strategic
FastBridge CBMR
Longitudinal
2018-2019 6% 20%
2" Grade *FAST 68 students 6 students 19 students
70% 16% 14%
2020-2021 0 o B
4t Grade *Dibels Gk K210 19

Class of 2028 Fluency Longitudinal Data (FastBridge CBMR)

Class of 2028 (4'h) Strategic
FastBridge CBMR
Longitudinal
2017-2018 17% 19%
2™ Grade *FAST 58 students 15 students 17 students
72% 7% 22%
65 students 6 students 20 students
2019-2020
4 Grade **Winter 62% 6% 31%
FAST Covid**
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Class of 2027 Fluency Longitudinal Data (FastBridge CBMR & AIMSweb RCBM)

Class of 2027 (4'") | Strategic
FastBridge CBMR |
AIMSweb RCBM |
Longitudinal 2l et
2016-2017 65.4% 28.5% 6%
2" Grade *AIMS 55 students 24 students 5 students
66% 9% 25%
60 students 8 students 23 students
2018-2019 60% 11% 29%
4™ Grade *FAST 52 students 10 students 25 students

Class of 2026 Fluency Longitudinal Data (FastBridge CBMR & AIMSweb RCBM)

Class of 2026 (4" chmark Strategic
FastBridge CBMR
AIMSweb RCBM
Longitudinal \ - el

2015-2016 77% 18% 5%

2" Grade *AIMS 72 students 17 students 5 students
71.2% 16% 12.5%
62 students 14 students 11 students

2017-2018 73% 7% 21%

4" Grade *FAST 65 students 6 students 19 students

Class of 2025 Fluency Longitudinal Data (AIMSweb RCBM )

Class of 2025 (4)
AIMSweb RCBM
Longitudinal

2014-2015
2™ Grade

2016-2017
4% Grade

Strategic
AIMSweb RCBM

69.4% 20.6% 9.7%
57 students 17 students 8 students

69.4% 19.4% 11%
57 students 16 students 9 students

57% 24% 19%
49 students 21 students 16 students
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Class of 2030 SBAC Longitudinal Data

[ Class of 2030 Strategic | Strategic
™
SBAC

ongitudinal

ELA/Literacy

45% 33% 22% 47% 39% 14%

2021-2022
4 Grade

50% 21% 30% 30% 41% 29%
Class of 2029 SBAC Longitudinal Data

Class of 2029 Strategic ' Bencl | Strategic
G
SBAC

Longitudinal

ELA/Literacy

N/A N/A N/A N/A N/A
2020-2021
4'h Grade 50% 29% 21% 40% 38% 21%
Class of 2028 SBAC Longitudinal Data
Class of 2028 | Strategic
(4™ :
SBAC ELA/Literacy
Longitudinal
' Grade 48% 32% 19% 59% 27% 14%
2019-2020
4h Grade N/A N/A N/A N/A N/A N/A
**Covid**
Class of 2027 SBAC Longitudinal Data
Class of 2027 | Strategic
(4™
SBAC | ELA/Literacy
Longitudinal
' Grac 33% 15% 40% 43% 17%
2018-2019
4'h Grade 27% 21% 22% 58% 20%
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Class of 2026 SBAC Longitudinal Data

Class of 2026 [‘F— Strategic
(4th) k
SBAC ELA/Literacy
Longitudinal |
" Grade 36% 19% 47% 28% 25%
2017-2018
4" Grade 20% 24% 43% 41% 18%

Class of 2025 SBAC Longitudinal Data

Class of 2025 ';_ Strategic ¢ | Strategic
ELA/Literacy - Math Math
L Grade 31.3% 9.6% 55.4% 27.7% 16.9%
2016-2017
4" Grade 25% 30% 32% 55% 14%

Goal Area 2: Facilities
Strategic Objectives 1-2

District Facility Plan

Our Elementary Bond passed this fall. This will help with Safety/Security and lack of space issues. By moving
the entrance of Highland Park to the north side of the building and moving 4™ grade to Lewis & Clark
Elementary, we have a good start in addressing the Safety/Security and lack of space issues. Moving 4" grade
to Lewis & Clark will open up four classrooms so that Highland Park Title and Special Education teachers will
have their own regular sized classrooms and more flexibility if there is an enrollment increase in coming years.
Moving the entrance of Highland Park to the northside of the building will help the school be more safe by
taking the entrance off a busy street and will help create more office space for support staff. I have also been
working with Jason Fry on other facility needs that can be addressed outside of the Bond using ESSER funding
and/or Building Reserve funds. We are replacing fluorescent lighting fixtures with LED, removing most of our
carpet areas, replacing it with tile, and adding security cameras.

Goal Area 3: Community/Parental Engagement
Strategic Objectives 1,2, & 4

Parent/Community Involvement at Highland Park
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Parent Meetings

Highland Park held numerous parent meetings this year to help keep parents informed. This 2021-2022 school
year grades K-4 hosted their Parent Meet and Greets. Teachers scheduled times for each parent and student to
come in to meet with the teacher individually prior to the 1% day of school. The 2™, 3™, and 4™ grade teachers
felt this was great way to start the year so we will be continuing these Parent Meet & Greets. We also held
separate parent meetings for our Showdown Ski Trip and 4™ Grade Science Fair.

34 and 4" Grade Ski Days

With the help of our PTO, we were able to take our 3™ and 4™ grade students skiing three times each this year.
About % of the students were going to the top of the mountain and skiing down. We had at least 10 parent
volunteers for each trip and the staff at Showdown made our experience a great one.

Grade Level Music Programs

First, we must say thank you again to Mrs. Grensten for making music so much fun for our kids this challenging
year. Mrs. Grensten put on a variety of music programs. We were able to have all our concerts in person this
year. We did continue to streaming them live after receiving good feedback during the Covid time especially for
family members who live outside of Lewistown. The programs were energetic and engaging for all involved.
The FCPA and our Highland Park gym were packed for each of the programs.

Highland Park Talent Show

Mrs. Grensten also coordinated our talent show this year. We were able to host our HP Talent Show normal this
year. We had over 30 acts and hosted them along with families and Highland Park classes in our gym over to
afternoons.

Fundraising Efforts

Our school/district did run a few fundraisers. We were able to run our PTO fall fundraiser this year after not
being able to do it last year with Covid. We ran a few fundraisers to help local staff and students who had
medical issues by allowing students to wear hats and staff to wear jeans and/or hats and pay a dollar each day.
This fundraiser netted hundreds of dollars for these families to help cover medical costs.

I Love to Read Month

Highland Park Elementary Staff and students had a great time during February and “I Love to Read” month.
Mrs. Gruener and the staff had several activities planned to get students engaged in the love of reading. This
year, each grade level had their own goal to achieve. 2" grade met their goal was able to have a Human Soccer
Ball game.

Talking Zoo

Our 3rd grade classes continued their annual Talking Zoo in November. Each 3rd grade student researched an
animal and learned 5 facts. For the Talking Zoo, each student dressed as their animal and then recited their 5
facts when a visitor would walk up to them in the gym. Everyone had a great time learning about each animal
and our gym was packed with parents and community members.

Science Fair

Our 4th grade classes continued with their annual Science Fair, an event that happens each spring. The students’
projects were outstanding. After hearing great feedback from parents about less requirements, we kept the
written report out of the Science Fair and just did the boards. We hosted the science fair by having only one
class in the gym at a time for an hour. We allowed parents to come in and view their child’s project and allowed
classes to come through the gym.
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Highland Park Picnic

To help celebrate a great school year and increase parent involvement, we invited families to meet us at
Kiwanis Park on the last day of school. I was raining pretty hard so we went to Plan B and staggered our
lunches to all parents to come into our gym and eat with their child(ren). Our student body met their SOAR
Ticket goal so each student got a popsicle at this end of the year celebration.

Field Trips

We were able to get back to our regular field trips this year. We did our annual 3'/4™ grade ski days in February
and March. Then in April, our 2" graders were able to go to Farm Safety Days at the fairgrounds. We ended the
year with our 2™ graders doing their annual Ft. Benton Montana History field trip, 3™ grade taking their annual
Zoo Montana field trip and 4" grade checked out the new American Prairie Discovery Center that is now a part
of our community. We did send letters home for parents who wanted to opt out and had a little over 10 students
not attend.

Monthly Communication to Parents

Highland Park Refrigerator Reminder
I send home a newsletter at the beginning of each month that I refer to as our “Refrigerator Reminder.” This
keeps parents up to date on current events at Highland Park. Below is an example for the month of November.
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Highland Park Elementary
1312 7% Ave North
Lewistown, MT 59457

(406) 535-2555

NOVEMBER
Refrigerator Reminders
o Early Dismissal — Wednesday, Nov. 2%
students will be dismissed at 1:30pm. Buses
will run their regular routes. Please make
pickup accommodations if vou DO NOT ride
the bus.

s Parent/Teacher Conferences — These will be
on Wednesday, Nov. 24 from 4-7 and
Thursday, Nov. 37 from 8am-~11am and
12pm-~3pm. Please support your child’s
education by participating in this important
conference. We look forward to seeing youl

¢ Highland Park Book Fair — The Book Fair wall
be going on in the library dunng Parent
/Teacher Conferences. Please stop by the
library and check out the great selection.

* No School — No school for students on Nov. 3
& 4th,

s  Missoula Children’s Theater — Auditions will
be starting on Monday, Nov. 7t for the play
“Aladdin™ directed by Massoula Children’s
Theater. The performance will be on Saturday
Nov. 12th More information should be
corung with thiz great opportunity.

¢ Veteran’s Day — A special THANK YOU from
Highland Park to all those who've served.

¢ Talking Zoo — 3™ grade Talking Zoo 1s Nov.
11% from 8:45-9:45.

e 3% Grade Music Program Moved — 314
Grade’s Music program scheduled for Nov.
15t has been moved fo April 27 7pm (@ FCPA.

¢ PTO Meeting — On Monday, Nov. 21 at 7pm
will be our November PTO Meeting. It wall be
held at Lewis & Clark. Please stop by if
available.

¢ Thanksgiving Break — No school on Nov. 23-

5.

wNov. 2

7

Highland Park Elementary on Social Media

I continued updating our page for Highland Park Elementary. This page was used as reminders for upcoming
events, share photos of students/staff, and updates on students returning from field trips. Follow us on Facebook
at https://www.facebook.com/highlandparkschool/ or @highlandparkschool.
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Goal Area 4: Technology
Strategic Objectives 1-5

Technology Upgrades
With the help of ESSER funds from Covid-19, we were able to install security cameras at Highland Park. We

currently have 7 operational cameras with 2 more to hopefully be installed over the summer. These cameras
have been extremely helpful. We have used them to identify two separate acts of vandalism to the school this
year. They also were used for behavioral support with quite a few student behavioral issues were student stories
did not match or there was a case of theft.

Technology in the Classroom

Technology Plan

With the help of ESSER funds from Covid-19, we were able to bring Highland Park to a one-to-one student to
chromebook ratio. The access for students to have their own Chromebook for the year and for teachers to have
access to a classroom set of computers at all times has helped us use personalized learning tools and has made
our state/district benchmark testing much more efficient. We did a school training on using Securely for our
staff in order for them to keep an eye on all the student screen at one time and have students project anything
they are doing that needs to be projected to show the class.

Classroom Parent Engagement Apps.

In the spring of 2020 our K-6 elementary team decided to have K-6 use a common parent engagement app. We
have continued using only ClassDojo. This helps parents with multiple children in the district and/or year after
year to have only one app to monitor and keep up with.

Goal Area 5: Highly Qualified Staff
Strategic Objectives 1-2

Evaluation Process

Lewistown Public Schools uses the Montana Educator Performance Appraisal System (EPAS). On the EPAS
rotation, I had nine tenured teacher evaluations (they are evaluated once every other year) and five non-tenured
evaluations (twice a year until tenured). Nine teachers where not on the evaluation rotation this year, meaning
they had to complete three Peer Observations throughout the year.

Professional Development

Social Emotional Learning (SEL)

A big part of our focus this school year was on SEL. We continued using a web-based program called
schooltoostv.com. It consists of a daily one-minute video based on an SEL topic. In the past teachers were
required to share this video at some point during the day. To help make sure these videos were being shown, I
made the videos a part of our daily morning announcements by using Google Meet to video broadcast our daily
announcements with students and show this video to the whole school. Along with this, I continued a group
called SOAR CAFE made up of Tier 3 behavior students. We meet daily Monday-Thursday from 8:35-8:50 to
discuss SEL and start their day off right.
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Curriculum Adoption — ELA & Math

This 2021-2022 school year, we had a lot of curriculum work to accomplish. Due to last year’s Covid
difficulties placed on teachers, we decided NOT adopt a new math curriculum to keep less on teacher’s plates.
This created a unique situation this year. We adopted both ELA and Math curriculums this year. I am the math
curriculum director so our team met monthly throughout the year for the adoption process. We started with
eight texts to review and narrowed that down to three. From that three we decided to split our grade levels in
order to help our math needs and focus on increasing math scores. K-3 adopted a math curriculum that really
focused on number sense and primary math priorities called Bridges in Mathematics. Grades 4-8 adopted a
more upper level curriculum that focuses on concepts more for upper elementary and middle school called Big
Ideas Math Modeling Real Life. This was a big process and the math curriculum team put in a lot of work and
did great! I was not a part of the ELA team, but attended a couple meetings to see how the process was going.
Grades K-6 went with Wonders for ELA.

Goal Area 6: Fiscal Management/Responsibility
Strategic Objectives 1-4

Our district administrative team worked with our business manager, Rebekah Rhoades (Business Manager of
the Year), most of the year on balancing our budget for the upcoming 2022-2023 school year. The ESSER
money released by the federal government helped our district by finding creative ways to not impact our
taxpayers and meet our budgetary and facility needs. Our district administrative team and Board decided to run
a levy for the elementary district this spring. Unfortunately, the levy was not passed by the voters.

*This goal area is taken care of more at the district level.*
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Motto: “Achieve, Believe and Care!”

Lewis and Clark Vision Statement:

Lewis and Clark Elementary strives to achieve high standards, we believe each
student is capable of becoming a confident lifelong learner, and we care for our
students and encourage them to be responsible, contributing, critical thinking
members of their community.

l1|Pagc



Attendance:

Our average daily attendance for the school year showed a slight decrease from the previous
year, with students attending 92.53% of the days. The attendance rate equates to an average
of 14 students absent a day. Due to the amount of material that is missed through absenteeism
we will continue to focus on positive attendance through our attendance policy, attendance at
the After School Learning Center to make up school work, and communication with students and
parents on the importance of attending school each day they are healthy. Our MTSS training
has taught us that rewarding students for positive behavior is most effective. We still have our
“10 for 20” SOAR tickets. These tickets are earned by being in school for 20 consecutive days!

Enrollment:

The following information represents our ending enroliment numbers for the given school years.
This year we had an increase of 5 students. Next year we look forward to another large 5™ grade
with 88 students coming from Highland Park’s 4" grade. We had a minimal number of students
moving in or out during the school year.

2021 | 2020 | 2019 | 2018 | 2017 | 2016 | 445 | 5914 | 2013 | 2012 | 2011 | 2010 | 2009
- - | 20| 19 ) 18 | AT | g6 | 45 | 44 | 413 | 412 | 11 | 410
2022 | 2021
th
5 91 11031 91 | 90 | 94 1105 75 | g1 | 98 | 84 | 98 | 96 | 92
Grade
th
6 101 | 87 94 85 | 106 | 79 86 96 81 94 99 91 90
Grade
Total 192 | 190 | 185 | 175 | 200 | 184 | 168 | 177 | 179 | 178 | 197 | 187 | 182
cningeu- +2 | +6 | +10 | -25 | +16 | +18 | g -2 +1 | -19 | +10 | +5
or -

2|Page



































































































































































































e The Food Service protocols concerning student allergies and the accommodations that we provide
continue to be a daily concern for us. Allergy considerations were extremely difficult to manage District
wide with all the varied schedules and locations. Communication with families is essential so student
safety. With a growing awareness of food intolerances, last year School Foods provided up to 12 custom
made meals for students on any given day.

e We are proud to continue to use locally grown beef in our schools. School Foods is aware of the need
for community support within our District. In an effort to give back to the community, and, additionally
provide superior products, we purchase locally sourced beef.

e The number of daily earned lunches provided to adults during the regular school year was 5386,
amounting to $21,544 of support to the district. This number is down by 287 as we return to normal
eating patterns. There are not as many teachers required to do lunch duty on a daily basis with students
back in the cafeterias. Earned breakfast was also provided for teachers assisting special needs student. A
total of 50 earned breakfast were provided amounting to $100. School Food Service greatly appreciates
the staff supervision of students during meal periods at each school.

e There were no earned lunches provided for students this year as all meals were fully funded. In a regular
year, we are happy to treat our lunch room helpers to a free meal. The kids show a sense of ownership in
the lunch program when they participate on the service level.

e Due to constant changes in regulations requiring larger portions and additional fruits and vegetable,
School Foods has been experiencing an increase in funds spent on supplies. Additionally, there has been
a sharp increase in prices for food. Despite this, School Foods ended this year with no need for a transfer
from the General Fund to acquire a positive balance. In recognition of the economic hardships many
schools are facing, the Seamless Summer Option Program offered increased reimbursement rates. The
additional assistance was greatly needed! We will continue to creatively work to hopefully reach a
positive balance at the end of next school year.

School Closure
o School closures were at a minimum this year as students were able to attend in person.
e The same meals served in school were offered to students out of school whenever necessary. This
includes students with disabilities who need meals served at home.

A La Carte

« Statistics show that our a la carte choices have proven successful with a profit of $§9760.15 between both
secondary schools. Although our profits were substantially less than in the past, we still consider our a la
carte program to have been successful considering that all meals were free. The A La Carte items
purchased were in addition to the free meal that each student was entitled to.

e Our a la carte choices at both meals reflect nutritious, healthy products aimed at providing students with
good alternatives to our reimbursable line.

e The new federal mandates from the Healthy, Hunger-Free Child Nutrition Act continue to provide us
with more and different challenges as far as portions, required foods, nutrition, serving style and
budgeting for the increases. The regulations were slightly relaxed mid-year after much public comment
but we chose to proceed with caution. The A La Carte program has seen the most changes over the last
two years. There are further policies coming for all food entities within the school district including
vending, concessions, fundraisers and classroom activities. School Foods will continue to strive to meet
all of these requirements as economically as possible.

o In an effort to meet new government requirements, our a la carte menu has gone through several
transitions in the last 2 years. We are now required to maintain the same nutritional standards in the a la
carte line that are implemented in the main lunch line. We anticipate a drop in profit for subsequent
school years due to predicted changes. We are working hard to find snacks within these guidelines that
the students will find as appealing as the previous menu items.

CATERING



The value in dollars from the catering facet of our operation this year was amounted to $5285.80. This
was an increase of $3485.80 from last year! Many of the events that we have traditionally catered
returned to us this year.

This year, School Foods continued to only charge the cost for materials for any catering events paid for
out of student activity accounts or other district accounts. In the past catering fees were applied to these
entities.

We served various divisions of the school district at staff meetings, special events, student functions, and
fundraisers. We also assisted student activities and classroom teachers by ordering and/or furnishing
food and supplies for their events.

EQUIPMENT

The care, upkeep and replacement of equipment are an ongoing challenge in our daily routine.

With the assistance of our maintenance department we are generally able to keep abreast of the minor
repairs to equipment that we need to operate and use local professionals as situations arise.

During this school year, were able to keep our equipment costs to a minimum by only purchasing
replacement parts for our hot carts and other various small ticket items. These purchases were much
needed and raised the efficiency level of operations. This year, we replaced many small kitchenware
items in all of the schools. In the past, our staff members were working with defective items or simply
lacking needed implements.

School Food received a grant for $5000 from the No Kid Hungry Program. We used the money to
purchase a much needed 3 door reach in freezer. This freezer has allowed for better monitoring of
inventory and storage of delicate baked goods.

Infinite Campus remains as our accounting and application processing program. 2 years ago we
upgraded all of the School Food Service POS terminals. Next year we will need to change many of our
processes to accommodate a 2.0 version of Infinite Campus that will be implemented in the Food
Service portion.

Infinite Campus provides the integration of information that our families and staff need to access meal
accounts, streamline application processing, and make reporting reimbursement claims easier. The
online payment feature, and the automatic messaging system, assists families in keeping their meal
accounts current.

EDUCATION

Regular opportunities for reaching students and parents come in the form of the monthly menus, K-8
newsletters, posters, radio, community television and our district website. Our technology department is
always improving the opportunities for families to keep in touch with their students’ activities via the
electronic media.

School Food Service will continue to promote the message that nutrition is closely linked to student
performance and behavior. The preventive method of teaching and modeling good nutrition habits
could be far more effective in improving performance and behavior than dealing with poor results in
both areas.

Through creative promotion and marketing of our program and its benefits, we hope, with the help of
our classroom educators, that students can build healthy lifetime habits for good nutrition and physical
activity. Food can be fun!

SAFETY

This year, all Food Service employees completed the continuing education hours required of them by
OPI. Employees with a contract of 19 hours or less per week, must complete 4 hours of continuing
education. Staff members with a contract of 20 hours or more per week must complete 6 hours of
continuing education. Thankfully, the MSU Extension Agency hired a new employee to replace Denise
Sielstad. Because of this, the Agency was able to offer us our own private 4 Hour Serve Safe Class. In
the Spring, the Agency also provided an ethnic cooking class for the employees who needed 6 hours of



continuing ed. These events occurred after shift hours for many of our employees. The commitment our
staff showed to the health and safety of our program by participating in these after hour classes should
be commended.

This training was tracked and paid on an hourly basis. Each employee was responsible to attend the
courses required of them. If they chose not to participate in the offered classes, they had the option to
arrange and pay for their own continuing ed.

The level of employee participation showed the Safe Schools training to be a success for our employees
both financially and educationally.

As a result of employee training and education, School Food Service, again, received sanitation
inspections (as required by the HACCP policy) at our kitchens without any “findings”.

PERSONNEL

This year we are left with seven open positions to be filled for next year. We are working hard to replace
these positions over the summer break. The intent is to have a full staff to begin the 2022-2023 school
year. Advertisements for positions are being reviewed to, hopefully, find ways to market School Food as
an employer. At the end of this year, a flyer was sent home with all students advertising District
employment opportunities. We have an excellent community in our staff and are fortunate to be
provided with benefits and fair wages.

Our loyal and committed staff does an excellent job of training new people. The result is that our
operation functions at a top level of efficiency.

Facing challenges with new regulations, pandemics, and whatever is put in front of us, our goal at School Food
Service remains the same. We will always do our best to feed the students of Lewistown Public Schools. With
the assistance of the Board, staff, and students, we will work to enable our students to be the best that they can

be.

Amie Friesen, Director

“We serve education everyday.”
We think food because kids can’t think without it!



SCHOOL FOOD SERVICE

BREAKFAST PARTICIPATION DATA

2021-2022 SITE: District Summary
MONTH STUDENT ADULT |TOTAL # DAYS
PAID FREE REDUCED SNP SUM SSO | TOTAL |EARNED| PAID SUBTOT ST+AD

Aug/Sept 0 0 0 0 6428 6428 1 1 2 6430 26
October 0 0 0 0 5986 5986 15 2 17 6003 19
November 0 0 0 0 6240 6240 18 0 18 6258 18
December 0 0 0 0 5162 5162 10 1 11 5173 16
January 0 0 0 0 6190 6190 0 0 0 6190 20
February 0 0 0 0 5901 5901 0 3 3 5904 18
March 0 0 0 0 7274 7274 0 2 2 7276 21
April 0 0 0 0 6526 6526 1 2 3 6529 19
May/June 0 0 0 0 6371 6371 0 0 0 6371 19
TOTALS 0 0 0 0 56078 56078 45 11 56 56134 176
MONTH _TAVE. AV DAILY 1% DALY Percent of Monthly Breakfast Participation

ENROLL |PART. PART.
Aug/Sept 1205 247 21%
October 1205 315 26%
November 1217 347 28% 26%
December 1214 323 27%
January 1223 310 25% 28%
February 1221 328 27%
March 1225 346 28% 27%
April 1227 343 28%
May/June 1224 335 27%
AVERAGES 1218 322 26% = Aug/Sept October November = December = January

= February

m March

m April

= May/June




SCHOOL FOOD SERVICE

LUNCH PARTICIPATION DATA

2021-2022 SITE: District Summary
MONTH STUDENT ADULT |TOTAL # DAYS
PAID FREE REDUCED SNP SUM SSO TOTAL | EARNED | PAID SUBTOT ST+AD

Aug/Sept 0 0 0 0 17340 17340 676 434 1110 18450 26
October 0 0 0 0 13840 13840 580 271 851 14691 19
November 0 0 0 0 13367 13367 707 272 979 14346 18
December, 0 0 0 0 12044 12044 491 273 764 12808 16
January 0 0 0 0 14481 14481 600 270 870 15351 20
February 0 0 0 0 13643 13643 566 292 858 14501 18
March 0 0 0 0 15978 15978 669 329 998 16976 21
April 0 0 0 0 14300 14300 583 259 842 15142 19
May/June 0 0 0 0 13861 13861 491 214 705 14566 19
TOTALS 0 0 0 0 128854 128854 5363 2614 7977 136831 176
MONTH TAVE. AV DALY 1% DAILY Percent of Monthly Lunch Participatinon

ENROLL |PART. PART.
Aug/Sept 1205 667 55%
October 1205 728 60% A ool
November| 1217 743 61%
December, 1214 753 62% 61%
January 1223 724 59%
February 1221 758 62% 62%
March 1225 761 62%
April 1227 753 61%
May/June 1224 730 60% = Aug/Sept = October November = December ® January
AVERAGE 1218 735 60% = February = March = April = May/June
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ANNUAL REPORT
SPECIAL EDUCATION SERVICES IN LEWISTOWN
2021-22

CHELSEY ROGERS, SPECIAL EDUCATION DIRECTOR

The Lewistown Public Schools continues its provision of services to children with disabilities,
identified and served in compliance with IDEA, in the least restrictive environment, with age-
appropriate peers and in home school settings to the greatest extent possible. The District strives
to develop its programs and services to meet individual needs of students, empowering all
educators in their support of children with special needs.

The following chart indicates the number of students with disabilities served in Special
Education programs, Preschool through Grade 12, reported on the annual October Child Count,
across the last nine years. These numbers reflect identified children directly served and case
managed by Special Education teachers and/or related service providers. You will notice a slight
increase in numbers for the 2021-22 school year.

NUMBER OF STUDENTS RECEIVING SPECIAL EDUCATION SERVICES

Year Lewistown Elementary Fergus High School Total
2011-12 116 52 168
2012-13 115 48 163
2013-14 124 45 169
2014-15 125 46 171
2015-16 132 52 184
2016-17 127 48 175
2017-18 132 49 181
2018-19 133 54 187
2019-20 117 49 166
2020-21 123 46 169
2021-22 120 54 174

Many issues relative to Special Education and services to students with exceptional needs touch
the entire educational arena in the Lewistown Public Schools. Selected topics which interline
with the District’s 2021-2022 Goals and Strategic Objectives include the following:

Goal Area 1: Measurable Student Achievement
Strategic Objective — Multi-Tiered Systems of Support (MTSS): CMLRCC staff continue to

provide support of MTSS teams throughout the Lewistown School District. This is to ensure
interventions programs are in place to provide students the ability to achieve academic goals.
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Strategic Objective — Intervention Programs: CMLRCC services providers were key
supports in areas related to evaluation and intervention planning for students with autism, speech
and language services, occupational therapy, and service to students with intensive emotional
and behavioral needs. Occupational therapists through Rock Creek Teletherapy, and Speech
Pathologists paired with district special education teachers to design collaborative IEP goals and
interventions supported both during therapy sessions and throughout the week in classrooms,
resulting in a higher level of intervention for students. CMLRCC continue to share their
knowledge on Autism and are able to conduct the ADOS 2 screener which demonstrates success.

Strategic Objective — Graduation: Fergus High School collaborated with Vocational
Rehabilitation and Blind Services to access Pre-ETS (Pre-Employment Transition Services)
funding in support of vocational training for students with disabilities and, early in the fall, found
this funding source to be available. Students were signed up to receive these services and funding
was consistent throughout the school year. The high school continued its efforts to provide
creative and flexible program design to meet individual student needs, and provided students
real-life job opportunities and experiences in the Lewistown community. A job readiness
curriculum was implemented with great success in order to prepare and provide students with
real-life job opportunities during the school year.

Strategic Objective — Differentiated Instruction: CMLRCC staff continue to collaborate with
special and general educators to support the individual needs of students with disabilities. This
year brought many challenges and provoked a new mind-set in the way services are delivered.
District staff and CMLRCC specialists, worked together to design, deliver, evaluate, and re-
design service models for students with very high and unique disability-related needs.

Goal Area 2: Facilities

Strategic Objective — Planning: Space continues to be a critical issue as the district works to
address the varying needs of students with disabilities. This includes both classroom space and
space in which specialists may serve individuals and small groups.

Goal Area 3: Community/Parent Engagement

Strategic Objective — Parents/Social Media: CMLRCC service providers met with Case
Managers and Administration to discuss student progress and student need. The CMLRCC team
will continue to share newest information on an annual basis. In addition, the CMLRCC Director

will continue to update CMLRCC websites as a tool for staff and the public who want to learn
more about the Co-op.

Goal Area 4: Technology
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Strategic Objective — Collaborating beyond the Classroom: This year CMLRCC has had to
contract out for Occupational Therapy services. This is an agency out of Billings. Teletherapy
services require an E-helper whose role is to help with technology and ensure the students have
the correct materials to complete lessons created by the OT. Each school has provided adequate
technology to ensure our students receive the services we are obligated to provide.

Strategic Objective — Staff Development: CMLRCC related service providers use a wide
range of teaching tools and support students and staff in assistive technology devices,
transferring their skills and knowledge to others in support of children in the district.

Goal Area 5: Highly Qualified Staff

Strategic Objective — Professional Development: In response to district needs, professional
development activities were designed to support teaching, paraprofessional, and administrative
staff. MANDT training was offered two times in person which accommodated all staff
certifications. This training provides skills for individuals supporting students with challenging
behavioral needs. Also, a training was conducted focusing on Functional Behavior Strategies,
ADHD Self-Regulation, Communication, and the Rapport Building Process. In addition, all Case
Managers were trained in the Special Education process and current legal issues through the
Office of Public Instruction.

Central Montana Learning Resource Center Cooperative continues to advertise for vacant
positions.
Goal Area 6: Fiscal Management/Responsibility

Strategic Objective — The Cooperative remains financially stable. We continue to provide
Special Education Service to students who qualify.

Strategic Objective — Cooperative Efforts: The Cooperative continues to work with outlying

rural areas to make the best use of limited resources for supporting special education programs
and the needs of educators serving those programs.

If T can help with any further information regarding Lewistown’s Special Education programs,
feel free to call me at the CMLRCC, 535-9012 ext. 1122,
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Technology 2021-2022 Annual Report

Scott Baldwin, Technology Director

John Jensen, Regional Technology Coordinator

Zabrea Fiscus, Technology Support Specialist

Joshua Day, Technology Support Specialist ' 5
Ben Richards, Technology Support Specialist Lewiscown Public gchools
Curtis Sibbett, Technology Support Specialist

June 14, 2022

Lewistown School District — Scott Baldwin

This year has been very busy for myself and the technology department. Due to the COVID-19 pandemic the
Lewistown Technology Department has had to make some drastic changes in how we provide technology to our
students. This included preparing Chromebooks for deployment to students and staff who continue to utilize them
in their day to day teaching.

The Tech department with ESSER funding has also been replacing staff and student laptops and desktops to help
facilitate distance learning and updating devices for the potential of future distance learning if the need should arise.
This includes 20 new laptops, 60 desktop computers, and 120 new monitors. As you can see the Tech department
like many other school departments has been very busy this year.

Curtis Sibbett has decided to move on to new opportunities at the end of his contract. He has been a valued
employee and will be missed. We posted his position and have had only 1 application for this position. We are
continuing to keep this position open and hope to have more applicants in the near future.

META: We have been blessed with being part of META (Montana Educational Technologists Association) with
over 170 members state wide. We have been able to use this network of Techs to look for ideas and products needed
to switch from traditional brick and mortar classrooms to online education in case of further school closures. Over
the past year Zabrea Fiscus and Josh Day have been co-coordinators for the Central Montana region and with these
positions have been able to shape and provide guidance in how the organization works with other schools in
implementing technology for students in the state.

Mitel Phone System: The Tech department is now tasked with the upkeep and maintenance of this system including
all phones, specialized phone switches and a dedicated phone server providing the phone messaging system and
background operations. This system allows direct dialing to all other extensions throughout the Lewistown school
district and has been a much needed addition to the school district.

Website: The District's web site continues to be a source of district-wide information including:

Academic, Activity, and Lunch Calendars

General Academic Information And News

School Board Meeting Agendas

Detailed Course Syllabi

A Variety of Resources Dealing With Technology

Student Created Web Projects

Administrative Features, Including Online Forms For Requesting The Use Of School Vehicles
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Kristen Rutten, our IMC Tech worked with SchoolPointe over the last year to update the website and to add a
community page for CMLRCC. School Point continues to help us with keeping our website ADA compliant. The
site is still easily navigated by the community and will continue to be a valuable source of information and
communication tool.

Infinite Campus: The software continues to be used as the District Student Information System. The system is
completely web-based, and the site is secured through the use of an ID and PIN number. Students have individual
accounts; parents may request an account that allows them to view information on all of their children from one
login. Staff, parent, and student access is available from any internet connected computer. In addition to student
records information, parents are able to pay for School Food fees online. With the addition of distance learning to
the school environment and the added use of Google Classroom we were asked this year to look at software able to
integrate Google Classroom with Infinite Campus. With Kim Wiegerts hard work this feature has been added and is
now widely used in the district allowing teachers to post grades directly from Google to Infinite Campus.

ConnectWise Automate: We renewed our contract with ConnectWise again this year. We continue to utilize
ConnectWise to update and track devices, and also as a ticketing system for all things technology in local schools
and many of the Co-Op schools as well. This suite of software allows the Tech department to access and work with
computers remotely saving time and money in travel as well as a ticketing system giving users another avenue to ask
for technical assistance.

Email / Google Apps: We are still utilizing Google Apps for Education with what seems to be a great success.
Google has become a very important aspect to our learning environment. Many of the teachers have used the Google
classroom app to continue teaching students even after distance leaming ended. G-Mail is being used for
communications as well as assignment turn in and the Google Meets app has been used very frequently for real time
video conferencing and allowing students and teachers the ability to have face to face interactions. The Google
calendars app integrates easily with the District website and allows for easy sharing of information with the public
and helping students check on assignment due dates. The Google docs component has been very beneficial in
allowing teachers to collect assignments without the need to turn in the traditional paper homework. Students from
grades 5-12 have accounts for use with Google apps and we are working on including grades 2-4 in case we are
required to use some form of distance learning moving forward. Chromebooks are continuing to be a very important
implementation throughout the district and are providing cost effective and easy to manage hardware for student
access to learning.

Content Filtering: As required by the FCC for participation in E-rate, our District complies with CIPA, the
Children’s Internet Protection Act. We continue to filter and are implementing a more stringent SSL filter to further
the efforts of protecting our students from harmful internet content. We have had to add an offsite filtering system
to our content filter software suite. With Chromebooks being assigned on a one on one basis during the school we
have signed a contract with Securly to provide filtering of content for students using devices outside of our school
network. As well as providing content filtering, Securly provides live Self Harm and Bullying monitoring sending
email to administrators as well as 24 hour a day live monitoring. For more information please check the following:
https://www.securly.com/?utm_source=google&utm_medium=cpc&utm_campaign=brd&utm_term=securlycomé&g
clid=CjOKCQjwirz3BRD ARIsAImf7LNG80iL7P5PDgswME6aDdSTNCLXLy1jvGZI-B6fUURXJG-
ScbmOcUoAp7NEALw_wcB

Technology Levy: Over the last year we have been able to use ESSER funding to replace a lot of our
Chromebooks, laptops, and desktop computers. With this savings we hope to use the Tech Levy to sustain our
technology computer and Chromebook rotation for several years.

Staff Training: We continue to take advantage of the wonderful opportunity provided to the technology
department offered through Skillsets online. Skillsets has helped us to build our knowledge base and greatly
improve what we can contribute to the school system. These classes are all technology oriented and include many
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that are directly related to the hardware and software used throughout the school district.

Regional Technology Coordinator - John Jensen

My report this year will be short and sweet as [ have been away from the office most of the year due to cancer
treatments and low blood counts.

Josh Day has stepped up in my absence and done a good job in taking care of the day to day operations. He has
stepped in and offered to the CMTC (Central Montana Technology Coop) members good sound advice in their
technology needs. I thank Josh for stepping up in my absence.

I would also like to thank the rest of the tech department as well as Scott, for taking the reins while [ fight this
disease.

And an especially special thanks to Rebekah Rhoades. For someone as busy as she is, she never complained
about the extra paperwork that I created with this cancer.

Looking forward to a better year as [ am finishing up my treatment in Seattle, WA. [ hope to be home by mid to late
June with an eye on returning to normal.

Thank you for your time. Have a great summer.

Adventures in Technology - Zabrea Fiscus

This past year was somewhat back to normal in the technology department. We are no longer dealing with distance
learning. What a blessing for everyone to be back in school. We have been just as busy as usual upgrading teacher
and student computers. With the ESSER funds we received, it made a way for the school to purchase new desktops,
laptops, and monitors. Teachers were so pleased to get new technology.

In Lewistown we have been quite busy with setting up the new computers. It actually takes a bit of time to reimage a
computer, add all the software, and transfer teachers’ data. We also went around to all the staff and replaced old
monitors with new. We added new access points for better wifi coverage throughout the schools. We are getting
ready to start construction on many of the schools and with that will be technology infrastructure. We will need to
add more access points, and more wall ports. This will be a busy next few years as we work on those projects.

In the co-op schools we did a lot of maintenance. Updating, re-imaging, and cleaning computers and Chromebooks.
Winifred is in the process of building a new school and adding a ton of technology. This project will be huge and it
is just starting. We took on a new client in Harlowton. We now service the Harlowton Public Library. The rest of the
schools were pretty quiet this year.

I have enjoyed the past year and look forward to the next. Technology is always changing and it teaches you

something new every day. I love working with the teachers from all the schools and am excited to see what the next
year brings. Thanks for letting me be a part of the team.

Highlights from the Region - Joshua Day

In the last year we have been implementing new management software for our colony schools, as well as
for a couple of rural schools. The new software is cloud based and will help reduce the financial burden for
technology management, while also increasing security in these schools. We are also working on putting Winifred
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school’s new network equipment in place and hope to finish it by this fall. We have added a new client to the co-op
in the Harlowton Public Library. This has been an interesting project as the funding and requirements for the client
are vastly different from a school setting. Moving forward we will strive to continue the transition to cloud based
management in the rural schools, improving network infrastructure at the Harlowton Library, and becoming more
familiar with new technology as it is implemented throughout our schools.

Highlights from the Region - Ben Richards

The 2021-2022 year was very exciting and enlightening for me as this was my first contract with the LPS
Technology team. I'd like to thank everyone involved with giving me the opportunity to be part of this. This has
been challenging yet rewarding. [’ve gotten to travel to many different locations and meet new people with different
levels of experience. [t is my pleasure to assist in any way possible in this field and there are plenty of chances for
that. T hope to improve myself enough to become an integral part of this department.

Some of the duties and responsibilities that I’ve been taking care of were. Chromebook enrolment and
maintenance along with, monitoring and learning the ins and outs of the Google Admin Suite. Apple products will
always be a part of education whether we like it or not so I've had the opportunity to get Macbooks connected to
printers and Ipads deployed with the right apps for the right students. Teachers have many different ways to display
media these days and I've gotten to troubleshoot many different environments from Smartboards, Prometheans,
projectors, to VHS, etc. [’'m learning new things every day and it’s constantly a different adventure where
adaptation is key. I hope to continue with my personal improvement and start getting deeper into the more intricate
side of things. Again, thank you, this is a wonderful opportunity.

Highlights from the Region - Curtis Sibbett

The 2021-2022 school year has proven to be interesting in seeing how schools here and in the coop will operate post
coronavirus. The reliance on Chromebook and Google has provided me with a great opportunity for learning and
growth. The replacement of many old machines and the upgrade to new monitors has also provided an invaluable
opportunity to meet with and build trust and a working relationship with many coworkers and staff. This working
relationship will also help better provide for the teachers by knowing more about what they are looking to do and
accomplish so that we can better meet their needs.

Working in the Technology coop has also helped show possibilities and other viewpoints to allow us more flexibility
and experience when tackling issues. With looking at new ways of mass deployment with Smart deploy to basic day
to day operations from people with different viewpoints and ideas. These experiences will be very beneficial for the
immediate and long term future. The opportunity to learn more and be hands-on with VPN using PfSense and
running into problems that can only ever be seen with such a large quantity of products is a wonder in itself.

This is truly one of the most amazing places I have ever had the honor of working at.

Technology Annual Report 2021-2022



TITLE 1

Thom Peck




Lewistown Public Schools is a Schoolwide Title | District based on our Free/Reduced Lunch
Numbers. 42% of all our students are on Free/Reduced, therefore, we qualify for Schoolwide Title |
funding. LPS has been Schoolwide since 2010. This is a big deal because it provides additional
funding because it is based on our entire enroliment and not just targeted students. Title | is the
largest Federal education program under the ESEA. Montana received approximately $54,000,000
for school year 2022-23. The purpose of Title | is to provide funding for children who have poor
grades, struggling to meet State Academic Standards, especially in Reading and Math. Title |
provides funding for extra help or supplemental services, supplies and professional development
opportunities for teachers to better reach these students. Therefore, as a Schoolwide Title | program,
LPS is committed to providing an educational program for ALL students and funding is allocated
across the whole school or district.

The major aspects of the required components of a schoolwide program that staff must focus on
include:

e Schoolwide reform strategies based on scientific research that strengthen the core academic
program, increase the amount and quality of learning, time and include strategies to address
the needs of low achieving students. This is where our Title | teachers at each school come in
as the pull out kids who may be struggling and they use different strategies in a small group
setting to help these students.

e High quality, on-going professional development based on scientifically-based research for
staff. Our on-going professional development is used for ALL teachers and paraprofessionals,
not just Title | staff.

e Measures to include teachers in the decisions regarding the use of data from various state-
wide assessments and other locally determined assessments to improve the achievement of
individual students within the overall instructional program i.e. Dibels, MAPS, Sonday,
SuccessMaker and SBAC.

e Efforts to ensure that students who experience difficulty mastering the proficient or advanced
levels of academic achievement are provided with effective assistance. This is where our
MTSS program that identifies students as either Tier [, Tier Il or Tier lll applies.

A required priority of Title | schools is improved parent communications and parent involvement.
There are specific forms and meeting requirements, including options parents may use inside or
outside the District, to meet the needs of their children. Additional information may also be found
in the student handbooks, on our website, and in the hanging school calendars provided by First
Bank of Montana and Allied Steel. Every school begins the school year with a parent meeting in
conjunction Open Houses or Parent Orientation meetings. Procedures ensuring all students, K-12
and their parents, receive a copy to sign our Title | Compact. The Compact is a mutual agreement
between the student, teacher and parent to fulfill their roles in insuring learning.

Recent Changes — To my knowledge, LPS went through a Title I, Title 1l and Title IX Audit as part
of the Every Student Succeeds Act (ESSA) that was enacted in 2015 and again in 2020. ESSA
requires much more documentation and reporting requirements rather than Adequate Yearly
Progress, (AYP) scores. The penalties for limited AYP have been eliminated but ESSA
emphasizes each school/district improvement plans and progress. The audit was very extensive
and thorough, involving evaluating 58 different areas in these three Title programs. We had four




areas that required corrective action that we needed to provide more parent communication (two
different actions), Homeless Student identification, and a specific form that outlines our Test
Accessibility Plan. We have made these corrective actions and continue to evaluate our
program’s troubled areas.

The Office of Public Instruction continues to use its Continuous School Improvement Plan (CSIP)
for school reporting. The CSIP is very thorough and provides information for the Elementary
District and the High School District, as well as, information on each school within the District. If
you would like to see our CSIP, please let me know and | will provide that to you.

Professional Development — This is a big focus for any Title | program and we have stressed
Standards Based Curriculum and Grading in previous years and we will continue for next 3 years.
In addition, we are now an ALICE Organization Certified that trains staff on crisis situations and
intruder strategies. Assessment and Instruction, especially with the drastic changes that COVID-
19 created with distance learning/instruction, remain a huge focus for our Professional
Development plans. We have had to work very hard with our teachers on best practices for virtual
instruction. We learned that a common platform to use for communicating with students and
parents is critical. Therefore, we have chosen Google Classroom Suite for the common platform.
When it comes to teaching through videos and interacting with students — Screencastomatic will
be the common platform. Professional Development is an ongoing process that strives to improve
instruction in a constant curve.

Some other efforts that relate to our Title | program are:

e Credit Recovery — In 2020-21, Fergus High School began to use and continues to usee
Montana Digital Academy instead of Odyssey coursework for our Credit Recovery. This
will provide a cost savings about $8000 since Montana Digital Academy is much
cheaper and supported by the Montana Legislature. Plus, Montana Digital Academy has
proven to be much more successful. Credit Recovery is done in the summer and during
the school year.

e For the first time LPS history, we offered a Summer Program in 2021 that first targeted
those Tier 3 or Tier 2 students that showed some learning loss during the school year. It
was a parent decision to enroll their children in the Summer Program which ran from
June 7" and ran for four weeks until July 1%, Monday through Wednesday from 8:30
a.m. — 11:30 a.m. and Thursdays were for local educational field trips. We eventually
expanded the Summer Program to any student. We had 25 students at Garfield, 35
students at Highland Park and 12 students at Lewis & Clark. The summer program had
mixed results and we will not offer a summer program this year.

e We will continue our MTSS efforts and this is a program that staff, students and parents
are very familiar with. The program is something that the educational community in
Lewistown strongly believes in and has built a high level of trust. Finally, by continuing
the MTSS program it is much easier to track students and to measure their progress.
The program is funded through a grant that only 10 schools so far have received in
Montana. The grant will run through the 2024-25 school year.

e We will also continue our MAP assessments for now grades 2-10 for reading and
grades 2 - Algebra Il for math. We found that there is a strong correlation between our




MAP scores and SBAC scores. In addition, MAP scores provide a great tool for
progress monitoring or if we get a home school or transfer student, MAP gives us a
good picture where that student measures up to their grade level. We will also continue
Dibels testing in grades K-6 for Reading fluency and SuccessMaker Assessment for
Grades 2-6 to progress monitor our students.

LPS now is the sole “Leasee” of the Central Montana Education Center. Instead of just
MSU-Northern occupying the building we now have the University of Providence, and
Job Service. Diane Oldenburg has retired from the UP Coordinator but Vicki Plagenz,
who lives in Lewistown, is the Director of Nursing for UP, including the campus in Great
Fall. We hope to bring in Dawson Community College and the MSU-Great Falls
Vocational College to provide more opportunities for Career Readiness Skills,
Certification type programs and eventually, Apprenticeship and Internship Opportunities
for young adults in Central Montana, as well as, FHS Juniors and Seniors. This building
is the most under-utilized building in our District. We hope once the Central Kitchen
moves to Lewis & Clark, the Lincoln Building and the other educational entities will be
able to move to the Education Center. This will save the District a significant amount of
money in the upcoming years.




TRANSPORTATION

Rob Odermann




Annual School Report
Transportation Department 2021-2022

June 9, 2022

During the 2021-2022 school year we traveled 95,767 miles in yellow buses and 67,440 miles in our activity
buses. This is a total of 163,207 student transport miles. These numbers are up from 85,876 in yellow buses,
39,083 in activity buses, and total ol 124,959 from last year.

We provided transportation tor a total ol 183 out-of-town activity trips during 2021-2022, up from 129 the
previous year. These trips included sports activities, various club activities, and a variety of other field trips
from all grade levels.

This past year, the Transportation Department processed a combined 205 vehicle/bus requests, up [rom 86 last
year. These requests included in-town bus activity trips as well as request for use of school district vehicles for a
variety of out-of-town travel requests. They were generated from the [LPS Staft Intranet and utilizing this on-
line request system has proven effective and minimized errors.

We are on schedule to purchase one new 72 passenger yellow route bus this upcoming school year. We were
able to purchasec a 2015 MCI motor coach in April however after getting it home and removing an engine access
panel inside the rear cargo compartment we found that the engine was abnormally rusty. We found out that the
bus had been run in New Brunswick near the ocean air and salty roads. After working with the company we
purchased it from they arc allowing us to bring the bus back and exchange it for one that was run in Texas and
has no rust for the same price. It is the same year with slightly more miles on it but will be a much more
reliable and safer bus. We will be taking the bus to be exchanged at the end of June.

The Transportation Department continues to be responsible for the maintenance on thirteen yellow buses and
five MCI activity buses, two driver education vehicles, seven maintenance vehicles, the 2 hot lunch vans, one
transportation pickup and snowplow, four tech department vehicles and four fleet vehicles. We continued doing
contracted maintenance on the Council on Aging buses and ten CMILRCC vehicles.

We hired two new route drivers, two substitute route drivers and one Activity bus driver this year. We will
have one route driver take a year off and remain a substitute driver so that he can have three needed surgeries in
a row and then will return as a route driver the following year. We also did not renew one route driver contract.
We will looking (o hire another route driver before school starts in the fall.

Sadly. Gary Distad, who retired last year, lost his battle with pancreatic cancer and passed away in November.

Our group of drivers continucs to focus on the mission statement of the transportation department, which is,
being dedicated to the safe transportation of students in a responsible and professional manner.

The annual MAPT bus convention has been scheduled for June 22-24" where we will continue to receive more
training. We alrcady have a combined total of 549 training hours for our department which shows the
dedication of our drivers to becoming safer and better bus drivers.

We had a couple minor accidents this year with no injuries but otherwise a safe and successful year in the
Transportation Department. We are tocusing our training to help all of our new drivers become safe and
professional drivers and look forward to the 2022-2023 school year.

Rob Odermann,
Transportation Director



LEWISTOWN PUBLIC SCHOOLS
Lewistown, Montana

BOARD AGENDA ITEM

Meeting Date Agenda Item No.

| 07/11/2022 | | 5 |

[ ] Minutes/Claims [X] Board of Trustees [ | Superintendent’s Report[ | Action - Consent
[ ] Action - Indiv.

ITEM TITLE: REPORT—COMMITTEES OF THE BOARD

Requested By:  Boardof Trustees Prepared By: Committee

SUMMARY:

The Board of Trustees has the opportunity to provide updates on their various committees.

Attached is the list for Standing Committees of the Board for the 2022-2023 School Year.

SUGGESTED ACTION: Informational

X Additional Information Attached

NOTES:



STANDING COMMITTEES OF THE BOARD
2022-2023 School Year

Number cJ Whitney Kris Zane Doreen Phil Jeff

on Comm. Bailey Brady Birdwell Fulbright Heintz Koterba Southworth

Insurance Risk Committee 2 X X

OTHER COMMITTEES WITH BOARD REPRESENTATION
2022-2023 School Year

Number CcJ Whitney Kris Zane Doreen Phil Jeff
on Comm. Bailey Brady Birdwell Fulbright Heintz Koterba Southworth

Curriculum Committees:

No Curriulum Committee meetings will take placeli
2022-23

Health Insurance Program 2 ( ! f x r [ ! [ x |
School Calendar ¢+ r r r x [ ! [ |

Vocational Advisory Council .+ r x + [ ! [ |
Policy Review s [ x [ 7 [ x ! x [ |
Assessment | 2 | [ f x [ [ x [ [ |
Classified Salary/Benefit Review 2 ( x [ r [ ! [ x |




LEWISTOWN PUBLIC SCHOOLS

Lewistown, Montana

BOARD AGENDA ITEM

Meeting Date Agenda Item No.

| 07/11/2022 | | 6 |

[ ] Minutes/Claims [X| Board of Trustees [ | Superintendent’s Report[ ]| Action - Consent
[ ] Action - Indiv.

ITEM TITLE: CALENDAR ITEMS., CONCERNS, CORRESPONDENCE, ETC.

Requested By: Board of Trustees Prepared By:

SUMMARY:

o OPI Letter — Achieving Educational Excellence through Local Control
e OPI proposed changes to Superintendents and Principals

SUGGESTED ACTION:

[ ] Additional Information Attached

NOTES:



LEWISTOWN PUBLIC SCHOOLS
Lewistown, Montana

BOARD AGENDA ITEM

Meeting Date Agenda Item No.

| 07/11/2022 | | 7 |

[ ] Minutes/Claims [X| Board of Trustees [_| Superintendent’s Report[ ]| Action - Consent
[ ] Action - Indiv.

ITEM TITLE: REPORT—INVESTMENT

Requested By: Superintendent Prepared By: Rebekah Rhoades

SUMMARY:

June 2022 Interest was as follows:

Elementary $2,938.29
High School $2,436.59
Total $5,374.88

May 2022 Bond Interest was as follows:

Elementary $16,725.14

SUGGESTED ACTION: Informational

X] Additional Information Attached

NOTES:




LHEMONTANA
gﬂliﬁ b TAl

BOARD OF IMVESIMENTS

Portfolio Summary as of 05/31/2022

Account Name: FERGUS COUNTY Beginning Value
Account Number: CS FERGUS97 Buys
i o e PN Wi T AT M RN L g /qs‘e“s TERAM T/

Earnings Reinvestment

Current Month

$23,735,563.72

$0.00
($27,797.16)
$16,725.14

Ending Value

$23,724,491.70

Earnings Distributed

Portfolio Details Beginning Value Buys (Sells) Earnings Reinvestment

$0.00

Fiscal Year To Date

$0.00
$23,736,400.31
($43,175.00)
$31,266.39

$23,724,491.70

Earnings Distributed

$0.00

Ending Value

SHORT TERM INVESTMENT POOL - MU36
Current Month 23,735,563.72 0.00 (27,797.16) 16,725.14

0.00

23,724,491.70

Totals 23,735,663.72 0.00 (27,797.16) 16,725.14

The STIP average yield for May 2022 was 0.8299552%

0.00

23,724,491.70




LEWISTOWN PUBLIC SCHOOLS

Lewistown, Montana

BOARD AGENDA ITEM

Meeting Date Agenda Item No.

| 07/11/2022 | | p |

[ ] Minutes/Claims [X] Board of Trustees [ _| Superintendent’s Report[ | Action - Consent
[ ] Action - Indiv.

ITEM TITLE: REPORT— END OF YEAR TRANSFERS AND RECAP

Requested By: Superintendent Prepared By: Rebekah Rhoades

SUMMARY:

Rebekah Rhoades, Business Manager/District Clerk, would like to update the Board on the various
end of year transfers for the 2021-2022 School Year.

SUGGESTED ACTION: Informational

X] Additional Information Attached

NOTES:



END OF YEAR TRANSFERS
JUNE 30, 2022

ELEMENTARY GENERAL FUND TO INTERLOCAL FUND:

General Purposes = $309,823.09
Maintenance = $4,500.90

HIGH SCHOOL GENERAL FUND TO INTERLOCAL FUND:

General Purposes = $58,013.76
Maintenance = $84,405.69

COMPENSATED ABSENCES:

S0

Permission to transfer was granted in the June 2022 Board Meeting.

All transfers to the Interlocal Fund are allowed by a Multi-District Agreement signed in FY2019 (3-year
Agreement).

PLEASE NOTE THAT SOME OF THESE TRANSFERS MAY BE ADJUSTED SLIGHTLY ONCE THE TAXES ARE RECEIVED BY
THE COUNTY IN ORDER TO MAINTAIN AN APPROXIMATE 9% RESERVE IN BOTH THE ELEMENTARY AND HIGH
SCHOOL GENERAL FUNDS



LEWISTOWN PUBLIC SCHOOLS
Lewistown, Montana

BOARD AGENDA ITEM

Meeting Date Agenda Item No.

| 07/11/2022 | | 9 |

[ ] Minutes/Claims [X] Board of Trustees [ | Superintendent’s Report[ | Action - Consent
[ ] Action - Indiv.

ITEM TITLE: REPORT—SUPERINTENDENT

Requested By: Superintendent  Prepared By: Superintendent

SUMMARY:

Time is provided on the agenda for the Superintendent to discuss with the Board any calendar
items, concerns, correspondence, future agenda items, and announcements.

B

» Maintenance Update

Staffing Update

Submitted $400,000 COPS School Prevention Grant July 17 — Keyless Entries & Secure
Vestibules

Driver’s Education started July 5 — 21 Students

New Teacher/Mentors Orientation — August 22

» Parental Rights, Critical Race Theory, Sexuality and “Furbies” Rumors or Rhetoric

5

%

5

%

5

%

5

%

D3

SUGGESTED ACTION: Informational

] Additional Information Attached




LEWISTOWN PUBLIC SCHOOLS
Lewistown, Montana

BOARD AGENDA ITEM

Meeting Date Agenda Item No.

| 07/11/2022 | | 10 |

[ ] Minutes/Claims [X| Board of Trustees [_| Superintendent’s Report[ ]| Action - Consent
[ ] Action - Indiv.

ITEM TITLE: RECOGNITION OF PARENTS, PATRONS, AND OTHERS WHO WISH TOADDRESS THE
BOARD ON NON-AGENDA ITEMS

Requested By: _ Board of Trustees Prepared By:

SUMMARY:

Time is provided on the agenda for anyone who wishes to address the Board on non-agenda items.

SUGGESTED ACTION:

[ ] Additional Information Attached

NOTES:



LEWISTOWN PUBLIC SCHOOLS
Lewistown, Montana

BOARD AGENDA ITEM

Meeting Date Agenda Item No.

| 07/11/2022 | | 11 |

[ ] Minutes/Claims [X] Board of Trustees [ | Superintendent’s Report] ] Action - Consent
[ ] Action - Indiv.

ITEM TITLE: MINUTES

Requested By: Board of Trustees Prepared By: Rebekah Rhoades

SUMMARY:
The following minutes are attached for your approval:

e  Minutes of the June 13, 2022 Regular Board Meeting

SUGGESTED ACTION: Approve Minutes as Presented

X Additional Information Attached

NOTES:
g% 0
R R
Board Action ahkEEE
Bailey
Birdwell
Koterba
Southworth
Brady
Heintz
Fulbright




MINUTES
LEWISTOWN PUBLIC SCHOOLS
BOARD OF TRUSTEES

LINCOLN BOARD ROOM and via Google Meet
215 7th Avenue South
Lewistown, Montana 59457

MONDAY, June 13, 2022

REGULAR BOARD MEETING

CALL TO ORDER (6:00 p.m.)

W

ROLL CALL
TRUSTEES PRESENT:
Kris Birdwell, Phil Koterba, CJ Bailey, Doreen Heintz, Whitney Brady
TRUSTEES ABSENT:
Zane Fulbright, Jeff Southworth
STAFF PRESENT:
Superintendent Thom Peck, Business Manager/District Clerk Rebekah Rhoades
and others via Google Meet.
OTHERS PRESENT:
Heidi Weber—KXLO Radio and other interested parties via Google Meet.
PLEDGE OF ALLEGIANCE
The group recited the Pledge of Allegiance.
MOTION TO SET AGENDA — Approved Unanimously (Birdwell/Bailey)
REPORT—COMMITTEES OF THE BOARD
Activities Committee met on Friday, May 20th and discussed the B/C softball
tournament hosted and the new Wall of Fame.

Building and Grounds Committee met on Friday, May 20th where the progress
and next steps on the Elementary Bond was discussed.

CALENDAR ITEMS, CONCERNS, CORRESPONDENCE, ETC.

Superintendent Peck shared the following with the Board:

e OPI Approval of Variance of Standards for Highland Park School

OPI Announcement on Teacher Licensing Rules Adoption
OPI Announcement on Financial Literacy and Civics Education
Article on the importance of Financial Literacy by Carly Urban, MSU
Associate Professor and Economist
OPI Announcement on Chapter 55 School Quality Recommendations
Letter of Support for South Central Montana Health Center
Letter of Support for Central Montana Childcare Alliance
Every Student Succeeds Act (ESSA) Report Card for 2020-21

Trustee Bailey stated that he was approached by EOCM Board Members in
regards to the use of the CMEC Building and they would like to meet with
the School Board in the future.



6. REPORT—INVESTMENT
Interest earned and distributed for May 2022 was $612.77 in the Elementary
and $561.94 in the High School for a total of $1,174.71. April 2022 interest
earned and distributed for the Elementary Bond was $9,783.04.

7. REPORT—SUPERINTENDENT
Superintendent Thom Peck reported that the District was recently notified that
they own 2 acres of land at the base of the Judith Mountains. Kris Birdwell
expanded the discussion to note that the District will need to follow the surplus
process to sell the land. Mr. Peck reported that this will be an action item on the
next Board Agenda. Mr. Peck updated the Board of Trustees on staffing
throughout the District. Mr. Peck updated the Board on the progress of the
Bond Construction. The Transformational Learning Grant that the District was
on the waiting list to receive may not materialize due to a new Legislative Bill
that would end the program in 2023. The MSU Rural Practicum Outreach has
reached out to the District and MSU students will be matched up with teachers
at Lewistown Public Schools for one week. The Board was updated on various
dates and events throughout the District. Mr. Peck is applying for a $400,000
federal grant through COPS.

PUBLIC PARTICIPATION
8. RECOGNITION OF PARENTS, PATRONS, AND OTHERS WHO WISH TO ADDRESS
THE BOARD ON NON-AGENDA ITEMS
There was no public participation.

ACTION ITEMS
MINUTES
9. MINUTES OF THE MAY 10, 2021, REGULAR BOARD MEETING
MINUTES OF THE MAY 27, 2021, SPECIAL BOARD MEETING
— approved unanimously (Birdwell/Koterba).

APPROVAL OF CLAIMS
10. CLAIMS - the claims referenced in the 2021-2022 Bill Schedule and submitted through
June 10, 2022, were approved unanimously (Birdwell/Koterba). @ The Finance
Committee for April - June 2022 are Board Chair Doreen Heintz, Phil Koterba and
Zane Fulbright. The new Finance Committee for July-September 2022 will be Board
Chair Doreen Heintz, Kris Birdwell, CJ Bailey and Whitney Brady.

INDIVIDUAL ITEMS
11. APPROVE AGREEMENT WITH CUSHING TERRELL ARCHITECTS FOR BOND
CONSTRUCTION ARCHITECT SERVICES — approved unanimously (Birdwell/Bailey)
Trustee Birdwell made note that Shane Swanson confirmed that all items in the chart
on page 13 indicating “Architect in Proposal” are covered in the Base Bid.

12. APPROVE JR. HIGH SCHOOL BID FOR ROOFING CONTRACT SUMMER 2022 — approved
unanimously (Bailey/Koterba)
13. APPROVE THE USE OF BOND PREMIUM PROCEEDS FOR CONSTRUCTION EXPENSES FOR

THE ELEMENTARY BOND PROJECT — approved unanimously (Bailey/Birdwell)

Trustee Birdwell was excused at 6:55pm

14. APPROVE EXTENSION OF GRASS RANGE BUS ROUTE INTO THE LEWISTOWN
SCHOOL DISTRICT - approved unanimously (Bailey/Koterba).

15. APPROVE EXTENSION OF LEWISTOWN BUS ROUTE INTO THE GRASS RANGE
SCHOOL DISTRICT - approved unanimously (Bailey/Koterba).

16. APPROVE EXTENSION OF WINIFRED BUS ROUTES INTO THE LEWISTOWN

SCHOOL DISTRICT - approved unanimously (Koterba/Bailey).



17.

18.

19.

APPROVE EXTENSION OF MOORE BUS ROUTES INTO THE LEWISTOWN
SCHOOL DISTRICT - approved unanimously (Bailey/Koterba)

APPROVE REQUEST TO TRANSFER MONEY FROM THE ELEMENTARY AND
HIGH SCHOOL GENERAL FUNDS) TO THE RESPECTIVE COMPENSATED
ABSENCES FUND(S) — approved unanimously (Bailey/Koterba).

APPROVE REQUEST TO TRANSFER MONEY FROM THE ELEMENTARY AND
HIGH SCHOOL GENERAL FUND(S) TO THE INTERLOCAL FUND - approved
unanimously (Bailey/Koterba).

20. APPROVE INDIVIDUAL TRANSPORTATION CONTRACTS FOR THE HIGH
SCHOOL DISTRICT - approved unanimously (Bailey/Koterba).

21. APPROVE SECOND SEMESTER CLAIM FOR INDIVIDUAL CONTRACT BUS
REIMBURSEMENT — approved unanimously (Bailey/Koterba).

22. APPROVE SECOND SEMESTER ELEMENTARY AND HIGH SCHOOL CLAIMS FOR
BUS REIMBURSEMENT - approved unanimously (Bailey/Koterba).

23. APPOINT ROB ODERMANN TO COUNTY TRANSPORTATION COMMITTEE -
approved unanimously (Bailey/Brady).

24. POSTPONE THE APPROVAL OF FERGUS HIGH STUDENT/PARENT HANDBOOK
— approved unanimously (Bailey/Koterba)

25. POSTPONE THE APPROVAL OF ELEMENTARY SCHOOLS STUDENT/PARENT
HANDBOOK - approved unanimously (Bailey/Brady)

26. APPROVE SUBSTITUTE AND ACTIVITY BUS DRIVER RATES - approved
unanimously (Koterba/Bailey)

217. APPROVE LEWISTOWN PUBLIC SCHOOLS MTSBA MEMBERSHIP — approved
unanimously (Bailey/Koterba)

28. APPROVE FERGUS HIGH SCHOOL STUDENT ACTIVITY ACCOUNT CHANGES
TO SET UP A CLASS OF 2026 AND DELETE CLASS OF 2022 — approved
unanimously (Koterba/Bailey).

29. APPROVE PERSONNEL REPORT - See Exhibit A - approved unanimously
(Bailey/Koterba)

ADJOURNMENT

The meeting was adjourned at 7:22 p.m. The next regular meeting will be held at 6:00 p.m.
on Monday, July 11, 2022, at the Lincoln Board Room.

DOREEN HEINTZ REBEKAH RHOADES
BOARD CHAIR BUSINESS MANAGER/CLERK



EXHIBIT 'A’

LEWISTOWN PUBLIC SCHOOLS
LEWISTOWN, MONTANA

Monday June 13, 2022

EMPLOYEE NAME

POSITION

LOCATION

RECOMMENDED ACTION

EFFECTIVE DATE

RECOMMENDED BY

COMMENTS

Highland Park

Approve appointment on schedule - BA + 30 Step 5, 1.0 FTE for

Replacing Kathy

AKREMI, Kelli Elementary Teacher Elementary School up to 187 days 7/1/2022 Matthew Ventresca Irwin
Garfield Elementary  |Approve appointment on schedule -FOOD SERVER Step 0 for up Replacing Jo
DOGAN, Tracie Food Server/Kitchen Aide School and Central to 3.3 hours per day and KITCHEN AIDE up to 3 hours per day for 8/29/2022 Amie Friesden p 970y

Kitchen

up to 186 days

Sullivan

Approve appointment SUMMER SCHOOL for up to 21 days, 3

FISK, Shannon Teacher Fergus High School hours per day for 4 days per week at $22.50 per hour 6/8/2022 - 7/14/2022 | Tim Majerus
] . Lewis and Clark Approve appointment on schedule - PARA EDUCATOR Step 1, for . Replacing Kylie
GILL, David Paraprofessional Elementary School up to 7.5 hours per day for up to 186 days 82012022 Danny Wirtzberger Baldwin
GRUBB, Julia Teacher Fergus High School 'fgfg;\;i appointment on schedule - BA Step 0, 1.0 FTE for up to 7/1/2022 Tim Majerus New Position
GRUENER, Matthew Summer Session Driver Education Lewistown Public Approve appointment for Drivers Education Instruction at $28.00 715122 - 8/3/2022 Thom Peck
Instructor Schools per hour
. Lewis and Clark Approve appointment on schedule -PARA EDUCATOR, Step 0 for . Replacing Claudia
HART, Kelly Paraprofessional Elementary School up o 7.5 hours per day for up to 186 days 8/29/2022 Danny Wirtzberger Brown
. Lewis and Clark Approve appointment on schedule - HIGH NEEDS PARA . .
HOLBECK, Kathryn Paraprofessional Elementary School EDUCATOR, Step 1 for up to 3.25 hours per day for up to 186 days 8/29/2022 Danny Wirtzberger Revised Contract
KINGSFORD, Mandi Food Server Iés\r/]\gztlown Ir. High Accept Letter of Resignation 6/2/2022 Amie Friesden See Attached Letter
LANE, Emily Elementary Teacher Highland Park Approve appointment on schedule - MA Step 5, .1.0 FTE for up to 7112022 Matthew Ventresca Replacmg LeeAnn
Elementary School 187 days Weinheimer
MILLER, Kim Title One Teacher Fergus High School ?5532;2 appointment on schedule - MA Step 12, .50 FTE for up to 711/2022 Tim Majerus Renew Contract
. . Highland Park Approve apppointment on schedule - HIGH NEEDS PARA Replacing Sean
PAVLOVICK, Toni Paraprofessional Elementary School EDUCATOR, Step 0 for up to 7.5 hours per day for up to 186 days 82612022 Matthew Ventresca Burnham
RECOMMENDATIONS
FOR EXTENDED Special Bducation Summer School Lewistown Public Approve appointment on schedule as per attached recommendation 811122 - 8/12/22 Chelsey Rogers See Attached Memo

SCHOOL YEAR (ESY)
STAFE

Aides

Schools




LEWISTOWN PUBLIC SCHOOLS
LEWISTOWN, MONTANA

Monday June 13, 2022

EMPLOYEE NAME POSITION LOCATION RECOMMENDED ACTION EFFECTIVE DATE |RECOMMENDED BY COMMENTS
RIANDA, Jondie Teacher Fergus High School  [Approve Additional Summer VVoAg Curriculum for up to 5 days 7/1/2022 Paul Bartos
. . Lewis and Clark Approve appointment on schedule - PARA EDUCATOR Step 0, for Replacing Andrea
SALLEE, Stacie Paraprofessional Elementary School up to 7.5 hours per day for up to 186 days 812012022 Paul Bartos Alderink
Teacher Fergus High School  [Approve Additional Summer FACS Curiculum for up to 5 days 7/1/2022 Paul Bartos

VINCENT, Megan




LEWISTOWN PUBLIC SCHOOLS
Lewistown, Montana

BOARD AGENDA ITEM

Meeting Date Agenda Item No.

| 07/11/2022 | | 12 |

[ ] Minutes/Claims [X] Board of Trustees [ | Superintendent’s Report] ] Action - Consent
[ ] Action - Indiv.

ITEM TITLE: CLAIMS

Requested By: Boardof Trustees Prepared By: LuAnn Schrauth

SUMMARY:
Approve claims paid through July 8, 2022, as approved by the Finance Committee.

Members of the Finance Committee for July-September 2022 include: Board Chair, Doreen
Heintz, CJ Bailey, Whitney Brady, and Kris Birdwell.

SUGGESTED ACTION: Approve Claims as Presented

[ ] Additional Information Attached

NOTES:
g% 0
R R
Board Action ahkEEE
Bailey
Birdwell
Koterba
Southworth
Brady
Heintz
Fulbright




LEWISTOWN PUBLIC SCHOOLS
Lewistown, Montana

BOARD AGENDA ITEM

Meeting Date Agenda Item No.

| 07/11/2022 | | 13 |

[ ] Minutes/Claims [X] Board of Trustees [ | Superintendent’s Report] | Action - Consent
<] Action - Indiv.

ITEM TITLE: APPROVE CHANGES FOR THE 2022-2023 STUDENT HANDBOOKS

Requested By: Board of Trustees Prepared By:_Principals

SUMMARY:

The Board of Trustees needs to approve the changes to the 2021-2022 Student Handbooks.

e FHS Handbook Changes
e No Changes in Elementary or LJH Handbook

All Board Policies referenced in the Student Handbooks will be updated to include any changes
adopted by the Board over the last year.

SUGGESTED ACTION: Approve Changes to the 2022-2023 Student Handbooks

X Additional Information Attached

NOTES:

Motion

Second

Abstain
Other

Aye
Nay

Board Action
Bailey
Birdwell
Koterba
Southworth
Brady

Heintz
Fulbright



http://www.lewistown.k12.mt.us/userfiles/20/my%20files/studenthandbook.pdf?id=631

Fergus High School Handbook Changes for 2022-23

The handbook has been a difficult document to use as a reference because it was organized alphabetically
by topic. Format changes were made in order to organize policies by common topics. The modifications
and deletions of board policies that are references to the district website brought the handbook from 47 to
27 pages.

Below are the changes made to the language of the handbook:

Online Courses
New Language is italicized- Online courses taken through Montana Digital Academy or an approved

program can be used for credit recovery or original credit under the approval of the administration. Online
original credit opportunities will not be accepted if the course is offered in the Fergus High schedule. The
district will cover the cost of each course, but students who fail the course may be charged the cost of the
course. A parent/student contract will be required before starting a course.

Rationale: MTDA is funded on its success rate. A recent law was passed that school districts must cover
the cost of the course. To increase the success rate of our students with MTDA courses there needs to be
an incentive to succeed.

Enrollment Requirements

Old Language - page 6 - Freshman, Sophomores, Juniors, & Seniors are expected to carry at least six
courses for credit and one study hall pers semester, or seven classes per semester.

New Language - pages 1 & 2 - Requirements stay the same for freshman and sophomores. Juniors can
enroll in 6 or 7 classes for credit per semester and seniors in 5 to 7.

Rationale: The first goal for this change is to allow students who are on target for graduation to be
involved in work experience or internships. It’s also a way to reward students who have done the work to
complete the necessary credits during their freshman and sophomore years.

The second goal is for financial reasons. Allowing students in upper grades to enroll in fewer “in
building” classes will open space in elective classes to accommodate the increasing enrollments in the
freshman and sophomore classes without increasing staff. It also cuts the number of juniors and seniors
enrolled in study hall, thus allowing a decrease in staffing.

Attendance Policy

Old Language - pages 12 - 15: Wording was lengthy

New Language - pages 6 & 7 - Policy is more concise and provides various solutions to meet the unique
circumstances of each student. Also brought back language regarding letters being sent home to parents.
Rationale: The goal of the change in language is to find a resolution for attendance issues before they
become excessive.

Dress Code

Old Language - page 8: Head Coverings: Hats, stocking caps, bandanas, or any other non-religious type
of head covering may not be worn during time class is in session or when passing from class to class.
Students may wear hats before school until the bell for first period, in between bells during the lunch
hour, and after the final bell of the school day. All students in the building during school hours shall
comply with these rules.

New Language - page 8 - Head Coverings. Hats, stocking caps, bandanas, or any other non-religious
type of head covering may be worn during passing periods. Students may wear hats in the classroom with



permission from that classroom teacher. A student must comply without complaint or delay when asked
to remove a hat in a classroom.

Rationale: This policy wasn’t being enforced consistently and relaxed when we were enforcing the mask
mandates. Our goal is to facilitate positive relationships with students and the no hat mandate led to
unnecessary confrontations. During the 2021-22 school year we followed the new language and a
majority of the students respected the requirements of individual teachers.

Discipline Policies

Old Language - page 14 - 25: Not organized and difficult to reference.

New Language - pages 11 & 12 - Policy is more concise and provides various solutions to meet the
unique circumstances of each student.

Rationale: In reviewing the handbooks of a number of different schools we noticed that most policies
referenced a variety of disciplinary measures. The key to a good discipline policy is in documentation and
communication, and not detailed, one size fits all, procedures.



LEWISTOWN PUBLIC SCHOOLS
Lewistown, Montana

BOARD AGENDA ITEM

Meeting Date Agenda Item No.

| o07/11/2022 | | 14 |

[ ] Minutes/Claims [X] Board of Trustees [ | Superintendent’s Report] ] Action - Consent
X Action - Indiv.

ITEM TITLE: APPROVE LEWISTOWN JR. HIGH SCHOOL ROOFING CONTRACT WITH SUMMIT
ROOFING

Requested By: Board of Trustees Prepared By: Thom Peck

SUMMARY:

The Board of Trustees needs to approve the Lewistown Jr. High School roofing contract with Summit
Roofing.

SUGGESTED ACTION: Approve Lewistown Jr. High School Roofing Contract with Summit Roofing

X Additional Information Attached

NOTES:
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http://www.lewistown.k12.mt.us/userfiles/20/my%20files/studenthandbook.pdf?id=631
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@AIA Document A101" - 2017

Standard Form of Agreement Between Owner and Contractor where the basis of

payment is a Stipulated Sum

AGREEMENT made as of the 15th day of June in the year Two Thousand Twenty-Two

(In words, indicate day, month and year.)

BETWEEN the Owner:
(Name, legal status, address and other information)

Lewistown Public Schools
215 7t Avenue South
Lewistown, Montana 59457

and the Contractor:
(Name, legal status, address and other information)

Summit Roofing, Inc.
9550 Derby Drive
Missoula, Montana 59808

for the following Project:
(Name, location and detailed description)

Lewistown Jr. High School
Roof Maintenance and Coating Project 2022
Lewistown, Montana 59457

The Architect:
(Name, legal status, address and other information)

Cushing Terrell
13 North 237 Street
Billings, Montana 59101

The Owner and Contractor agree as follows,

ADDITIONS AND DELETIONS:

The author of this document has
added information needed for its
completion. The author may aiso
have revised the text of the original
AlA standard form. An Additions and
Deletions Report that notes added
information as well as revisions to the
standard form text is available from
the author and should be reviewed. A
vertical line in the left margin of this
document indicates where the author
has added necessary information
and where the author has added to or
deleted from the original AlA text.

This document has important legal
consequences. Consultation with an
attorney is encouraged with respect
to its completion or modification.

The parties should complete
A101®-2017, Exhibit A, Insurance
and Bonds, contemporaneously with
this Agreement. AIA Document
A201®-2017, General Conditions of
the Contract for Construction, is
adopted in this document by
reference. Do not use with other
general conditions unless this
document is modified.
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TABLE OF ARTICLES

1 THE CONTRACT DOCUMENTS

2 THE WORK OF THIS CONTRACT

3 DATE OF COMMENCEMENT AND SUBSTANTIAL COMPLETION
4 CONTRACT SUM

5 PAYMENTS

6 DISPUTE RESOLUTION

7 TERMINATION OR SUSPENSION

8 MISCELLANEOUS PROVISIONS

9 ENUMERATION OF CONTRACT DOCUMENTS

EXHIBIT A INSURANCE AND BONDS

ARTICLE 1 THE CONTRACT DOCUMENTS

The Contract Documents consist of this Agreement, Conditions of the Contract (General, Supplementary, and other
Conditions), Drawings, Specifications, Addenda issued prior to execution of this Agreement, other documents listed
in this Agreement, and Modifications issued after execution of this Agreement, all of which form the Contract, and are
as fully a part of the Contract as if attached to this Agreement or repeated herein. The Contract represents the entire
and integrated agreement between the parties hereto and supersedes prior negotiations, representations, or agreements,
either written or oral. An enumeration of the Contract Documents, other than a Modification, appears in Article 9.

ARTICLE 2 THE WORK OF THIS CONTRACT
The Contractor shall fully execute the Work described in the Contract Documents, except as specifically indicated in
the Contract Documents to be the responsibility of others.

ARTICLE 3 DATE OF COMMENCEMENT AND SUBSTANTIAL COMPLETION
§ 3.1 The date of commencement of the Work shall be:
(Check one of the following boxes.)

[ 1] The date of this Agreement.
[ ] A date set forth in a notice to proceed issued by the Owner.

[X]  Established as follows:
(Insert a date or a means to determine the date of commencement of the Work.)

September 30, 2022

If a date of commencement of the Work is not selected, then the date of commencement shall be the date of this
Agreement.

§ 3.2 The Contract Time shall be measured from the date of commencement of the Work.

§ 3.3 Substantial Completion

§ 3.3.1 Subject to adjustments of the Contract Time as provided in the Contract Documents, the Contractor shall
achieve Substantial Completion of the entire Work:

(Check one of the following boxes and complete the necessary information.)
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[ ] Not later than () calendar days from the date of commencement of the Work.
[ ] By the following date:

§ 3.3.2 Subject to adjustments of the Contract Time as provided in the Contract Documents, if portions of the Work are
to be completed prior to Substantial Completion of the entire Work, the Contractor shall achieve Substantial
Completion of such portions by the following dates:

Portion of Work Substantial Completion Date
| One Hundred Percent (100%) September 30, 2022

§ 3.3.3 If the Contractor fails to achiecve Substantial Completion as provided in this Section 3.3, liquidated damages, if
any, shall be assessed as set forth in Section 4.5.

ARTICLE 4 CONTRACT SUM

§ 4.1 The Owner shall pay the Contractor the Contract Sum in current funds for the Contractor’s performance of the
Contract. The Contract Sum shall be One Hundred, Seventy Nine Thousand, Four Hundred Dollars and no/100
(8$179,400.00 ), subject to additions and deductions as provided in the Contract Documents.

§ 4.2 Alternates
§ 4.2.1 Alternates, if any, included in the Contract Sum:

ltem Price
| Alternate #1 $174,400.00

§ 4.2.2 Subject to the conditions noted below, the following alternates may be accepted by the Owner following
execution of this Agreement. Upon acceptance, the Owner shall issue a Modification to this Agreement.
(Insert below each alternate and the conditions that must be met for the Owner to accept the alternate.)

Item Price Conditions for Acceptance
[ N/A

§ 4.3 Allowances, if any, included in the Contract Sum:
(Identify each allowance.)

Item Price
Allowances are not part of this contract.

§ 4.4 Unit prices, if any:
(Identify the item and state the unit price and quantity limitations, if any, to which the unit price will be applicable.)

Item : Units and Limitations Price per Unit ($0.00)

Unit Prices are not part of this contract.

§ 4.5 Liquidated damages, if any:
(Insert terms and conditions for liquidated damages, if any.)

| N/A
§ 4.6 Other:

(Insert provisions for bonus or other incentives, if any, that might result in a change to the Contract Sum.)

| N/A
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ARTICLE 5 PAYMENTS

§ 5.1 Progress Payments

§ 5.1.1 Based upon Applications for Payment submitted to the Architect by the Contractor and Certificates for
Payment issued by the Architect, the Owner shall make progress payments on account of the Contract Sum to the
Contractor as provided below and elsewhere in the Contract Documents.

§ 5.1.2 The period covered by each Application for Payment shall be one calendar month ending on the last day of the
month, or as follows:

Refer to the Supplementary Conditions.

§ 5.1.3 Provided that an Application for Payment is received by the Architect not later than the 25th day of a month,
the Owner shall make payment of the amount certified to the Contractor not later than the 28th day of the following
month. If an Application for Payment is received by the Architect after the application date fixed above, payment of
the amount certified shall be made by the Owner not later than sixty (60) days after the Architect receives the
Application for Payment.

(Federal, state or local laws may require payment within a certain period of time.)

§ 5.1.4 Each Application for Payment shail be based on the most recent schedule of values submitted by the Contractor
in accordance with the Contract Documents. The schedule of values shall allocate the entire Contract Sum among the
various portions of the Work. The schedule of values shall be prepared in such form, and supported by such data to
substantiate its accuracy, as the Architect may require. This schedule of values shall be used as a basis for reviewing
the Contractor’s Applications for Payment.

§ 5.1.5 Applications for Payment shall show the percentage of completion of each portion of the Work as of the end of
the period covered by the Application for Payment.

§ 5.1.6 In accordance with AIA Document A201™-2017, General Conditions of the Contract for Construction, and
subject to other provisions of the Contract Documents, the amount of each progress payment shall be computed as
follows:

§ 5.1.6.1 The amount of each progress payment shall first include:

.1 That portion of the Contract Sum properly allocable to completed Work;

.2 That portion of the Contract Sum propetly allocable to materials and equipment delivered and suitably
stored at the site for subsequent incorporation in the completed construction, or, if approved in advance
by the Owner, suitably stored off the site at a location agreed upon in writing; and

.3 That portion of Construction Change Directives that the Architect determines, in the Architect’s
professional judgment, to be reasonably justified.

§ 5.1.6.2 The amount of each progress payment shall then be reduced by:

A The aggregate of any amounts previously paid by the Owner;

.2 The amount, if any, for Work that remains uncorrected and for which the Architect has previously
withheld a Certificate for Payment as provided in Article 9 of AIA Document A201-2017;

3 Any amount for which the Contractor does not intend to pay a Subcontractor or material supplier,
unless the Work has been performed by others the Contractor intends to pay;

4  For Work performed or defects discovered since the last payment application, any amount for which
the Architect may withhold payment, or nullify a Certificate of Payment in whole or in part, as provided
in Article 9 of AIA Document A201-2017; and

.5  Retainage withheld pursuant to Section 5.1.7.

§ 5.1.7 Retainage

§ 5.1.7.1 For each progress payment made prior to Substantial Completion of the Work, the Owner may withhold the
following amount, as retainage, from the payment otherwise due:

(Insert a percentage or amount to be withheld as retainage from each Application for Payment. The amount of
retainage may be limited by governing law.)

Five Percent (5%)
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§ 5.1.7.1.1 The following items are not subject to retainage:
(Insert any items not subject to the withholding of retainage, such as general conditions, insurance, etc.)

N/A

§ 5.1.7.2 Reduction or limitation of retainage, if any, shall be as follows:

(If the retainage established in Section 5.1.7.1 is to be modified prior to Substantial Completion of the entire Work,
including modifications for Substantial Completion of portions of the Work as provided in Section 3.3.2, insert
provisions for such modifications.)

| N/A

§ 5.1.7.3 Except as set forth in this Section 5.1.7.3, upon Substantial Completion of the Work, the Contractor may
submit an Application for Payment that includes the retainage withheld from prior Applications for Payment pursuant
to this Section 5.1.7. The Application for Payment submitted at Substantial Completion shall not include retainage as
follows:

(Insert any other conditions for release of retainage upon Substantial Completion.)

§ 5.1.8 If final completion of the Work is materially delayed through no fault of the Contractor, the Owner shall pay
the Contractor any additional amounts in accordance with Article 9 of AIA Document A201-2007.

§ 5.1.9 Except with the Owner’s prior approval, the Contractor shall not make advance payments to suppliers for
materials or equipment which have not been delivered and stored at the site.

§ 5.2 Final Payment
§ 5.2.1 Final payment, constituting the entire unpaid balance of the Contract Sum, shall be made by the Owner to the

Contractor when
.1 the Contractor has fully performed the Contract except for the Contractor’s responsibility to correct
Work as provided in Article 12 of ATA Document A201-2007, and to satisfy other requirements, if any,
which extend beyond final payment; and
.2 afinal Certificate for Payment has been issued by the Architect.

§ 5.2.2 The Owner’s final payment to the Contractor shall be made no later than 30 days after the issuance of the
Architect’s final Certificate for Payment, or as follows:

| N/A

§ 5.3 Interest

Payments due and unpaid under the Contract shall bear interest from the date payment is due at the rate stated below,
or in the absence thereof, at the legal rate prevailing from time to time at the place where the Project is located.
(Insert rate of interest agreed upon, if any.)

%

ARTICLE 6 DISPUTE RESOLUTION

§ 6.1 Initial Decision Maker

The Architect will serve as the Initial Decision Maker pursuant to Article 15 of AIA Document A201-2017, unless the
parties appoint below another individual, not a party to this Agreement, to serve as the Initial Decision Maker.

(If the parties mutually agree, insert the name, address and other contact information of the Initial Decision Maker, if
other than the Architect.)
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§ 6.2 Binding Dispute Resolution

For any Claim subject to, but not resolved by, mediation pursuant to Article 15 of AIA Document A201-2007, the
method of binding dispute resolution shall be as follows:

(Check the appropriate box.)

[ ] Arbitration pursuant to Section 15.4 of AIA Document A201-2007
[X] Litigation in a local court of competent jurisdiction

[ 1] Other (Specify)

If the Owner and Contractor do not select a method of binding dispute resolution, or do not subsequently agree in
writing to a binding dispute resolution method other than litigation, Claims will be resolved by litigation in a court of
competent jurisdiction.

ARTICLE 7 TERMINATION OR SUSPENSION
§ 7.1 The Contract may be terminated by the Owner or the Contractor as provided in Article 14 of AIA Document
A201-2007.

§ 7.1.1 If the Contract is terminated for the Owner’s convenience in accordance with Article 14 of AIA Document
A201-2007, then the Owner shall pay the Contractor a termination fee as follows:

(Insert the amount of, or method for determining, the fee, if any, payable to the Contractor following a termination for
the Owner’s convenience.)

§ 7.2 The Work may be suspended by the Owner as provided in Article 14 of ATA Document A201-2017,

ARTICLE 8 MISCELLANEOUS PROVISIONS

§ 8.1 Where reference is made in this Agreement to a provision of AIA Document A201-2017 or another Contract
Document, the reference refers to that provision as amended or supplemented by other provisions of the Contract
Documents.

§ 8.2 The Owner’s representative:
(Name, address, email address, and other information)

Lewistown Public Schools

Attn: Jason Fry — Maintenance Director
215 7% Avenue South

Lewistown, Montana 59457

§ 8.3 The Contractor’s representative:
(Name, address, email address, and other information)

Summit Roofing, Inc.

Attn: John Corbally, Vice President
9550 Derby Dr.

Missoula, Montana 59808

§ 8.4 Neither the Owner’s nor the Contractor’s representative shall be changed without ten days’ prior notice to the
other party.
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§ 8.5 Insurance and Bonds

§ 8.5.1 The Owner and the Contractor shall purchase and maintain insurance as set forth in AIA Document
A101™-2007, Standard Form of Agreement Between Owner and Contractor where the basis of payment is a
Stipulated Sum, Exhibit A, Insurance and Bonds, and elsewhere in the Contract Documents.

§ 8.5.2 The Contractor shall provide bonds as set forth in ATA Document A101™-2007 Exhibit A, and elsewhere in
the Contract Documents.

§ 8.6 Notice in electronic format, pursuant to Article 1 of AIA Document A201-2017, may be given in accordance
with AIA Document E203™-2013, Building Information Modeling and Digital Data Exhibit, if completed, or as
otherwise set forth below:

(If other than in accordance with AIA Document E203—-2013, insert requirements for delivering notice in electronic
Jformat such as name, title, and email address of the recipient and whether and how the system will be required to
generate a read receipt for the transmission.)

§ 8.7 Other provisions:
| N/A

ARTICLE 9 ENUMERATION OF CONTRACT DOCUMENTS
§ 9.1 This Agreement is comprised of the following documents:
41 AIA Document A101™-2007, Standard Form of Agreement Between Owner and Contractor
.2 AIA Document A101™-2007, Exhibit A, Insurance and Bonds
3  AIA Document A201™-2007, General Conditions of the Contract for Construction
4  ATA Document E203™-2013, Building Information Modeling and Digital Data Exhibit, dated as
indicated below:
(Insert the date of the E203-2013 incorporated into this Agreement.)

.5  Drawings

Number Title Date
G001 COVER SHEET 01-07-2022
Al101 OVERALL ROOF PLAN, EXISTING/NEW  01-07-2022

ROOF CONSTRUCTION, ROOF
MAINTENANCE NOTES, SUMMARY OF
WORK

.6 Specifications

(Paragraph deleted)

DIVISION 01 - GENERAL REQUIREMENTS
011000 - SUMMARY

- RULES OF ON-SITE CONDUCT

012600 - CONTRACT MODIFICATION PROCEDURES
012900 - PAYMENT PROCEDURES
013100 - PROJECT MANAGEMENT AND COORDINATION
013200 - CONSTRUCTION PROGRESS DOCUMENTATION
013300 - SUBMITTAL PROCEDURES

— e e el R
1
~ W LN WD
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014200 - REFERENCES 1-4
015000 - TEMPORARY FACILITIES AND CONTROLS 1-6
017300 - EXECUTION 1-6
017700 - CLOSEOUT PROCEDURES 1-5
017823 - OPERATION AND MAINTENANCE DATA 1-3
017839 - PROJECT RECORD DOCUMENTS 1-3

DIVISION 07 - THERMAL AND MOISTURE PROTECTION

075600 — SILICONE ROOF COATING 1-7
076200 - SHEET METAL FLASHING AND TRIM 1-10
079200 - JOINT SEALANTS 1-6

.7 Addenda, if any:

Number Date Pages
1 05-13-2022 12 PAGES / 1- DRAWING
2 05-18-2022 3 PAGES

Portions of Addenda relating to bidding or proposal requirements are not part of the Contract
Documents unless the bidding or proposal requirements are also enumerated in this Article 9.

.8 Other Exhibits:
(Check all boxes that apply and include appropriate information identifying the exhibit where
required.)

[ ] AIA Document E204™-2017, Sustainable Projects Exhibit, dated as indicated below:
(Insert the date of the E204-2017 incorporated into this Agreement.)

[ 1] The Sustainability Plan:

Title Date Pages
N/A

[X] Supplementary and other Conditions of the Contract:

INVITATION TO BID 1
INSTRUCTIONS TO BIDDERS AIA DOCUMENT A701 |
SUPPLEMENTAL INSTRUCTIONS TO BIDDERS l
SUBSTITUTION REQUEST FORM |
BID FORM 1
BID BOND AIA DOCUMENT A310 1
STANDARD FORM OF AGREEMENT BETWEEN OWNER & CONTRACTOR

ATA DOCUMENT A101 1-
PERFORMANCE BOND AIA DOCUMENT A312 1-
PAYMENT BOND AIA DOCUMENT A312 1-
SAMPLE FORM - CONDITIONAL WAIVER & RELEASE UPON PARTIAL PAYMENT1
SAMPLE FORM - CONDITIONAL WAIVER & RELEASE UPON FINAL PAYMENT 1
CONTRACTOR’S AFFIDAVIT OF PAYMENT OF DEBTS AND CLAIMS

ATA DOCUMENT G706 1
CONTRACTOR’S AFFIDAVIT OF RELEASE OF LIENS

ATA DOCUMENT G706A 1
CONSENT OF SURETY TO FINAL PAYMENT AIA DOCUMENT G707 1
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GENERAL CONDITIONS OF THE CONTRACT FOR CONSTRUCTION

AIA DOCUMENT A201 1-38
(Table deleted)
SUPPLEMENTARY CONDITIONS 1-8
SUPPLEMENTAL ATTACHMENT FOR ACORD CERTIFICATE OF INSURANCE 25-S
AIA DOCUMENT G715 1-2
STATE PREVAILING WAGE RATES 2022 1-21

.9 Other documents, if any, listed below:
(List here any additional documents that are intended to form part of the Contract Documents. AIA
Document A201™-2017 provides that the advertisement or invitation to bid, Instructions to Bidders,
sample forms, the Contractor’s bid or proposal, portions of Addenda relating to bidding or proposal
requirements, and other information furnished by the Owner in anticipation of receiving bids or
proposals, are not part of the Contract Documents unless enumerated in this Agreement. Any such
documents should be listed here only if intended to be part of the Contract Documents.)

This Agreement entered into as of the day and year first written above.

|
LE =
OWNER (Signature) CONTRACTOR (Signature)
Bill Johns, President

Lewistown Public Schools Summit Roofing, Inc.

(Printed name and title) (Printed name and title)
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LEWISTOWN PUBLIC SCHOOLS
Lewistown, Montana

BOARD AGENDA ITEM

Meeting Date Agenda Item No.

| o07/11/2022 | | 15 |

[ ] Minutes/Claims [X] Board of Trustees [ | Superintendent’s Report] ] Action - Consent
X] Action - Indiv.

ITEM TITLE: APPROVE MULTIDISTRICT AGREEMENT BETWEEN LEWISTOWN ELEMENTARY
SCHOOLS AND FERGUS HIGH SCHOOL

Requested By: Board of Trustees Prepared By: Thom Peck

SUMMARY:

The Board of Trustees needs to approve the Multidistrict Agreement between Lewistown Elementary Schools and
Fergus High School.

SB 329 passed by the 2011 Legislature expanded Multidistrict Agreements that encourage cooperation between
districts to create flexibility, efficiency and cost savings. HB39 from the 2013 session further clarified those
agreements and extended their maximum term.

This agreement will allow the District to transfer money from specific budgeted funds to an Interlocal Agreement
Fund (82). Once the funds are transferred to the Interlocal Fund, they can be used for purchases for either the
Elementary or High School District, with the funds rolling over from year-to-year.

SUGGESTED ACTION: Approve the Multidistrict agreement between Lewistown Elementary Schools and
Fergus High School.

X Additional Information Attached

NOTES:
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Multidistrict Agreement

This Multidistrict Agreement (hereinafter “Agreement”) is entered into this 11th
day of July, 2022 by and between Lewistown Elementary and Fergus High School
(collectively hereinafter “Participating Districts”).

WHEREAS, the rising cost of purchasing/paying for salaries, technology,
curriculum, transportation, utilities and supplies has impacted the Districts;

WHEREAS, the Districts have an opportunity to join and collectively purchase or
pay for salaries, technology, curriculum, transportation, utilities and supplies for the
participating Districts’ needs;

WHEREAS, pursuant to section 20-3-363, MCA, the boards of trustees of any
two or more school districts may enter into an Multidistrict Agreement to create a
multidistrict cooperative to perform any services, activities, and undertakings of the
Participating Districts and to provide for the joint funding and operation and maintenance
of all Participating Districts upon the terms and conditions as may be mutually agreed to
by the districts subject to the conditions of section 20-3-363, MCA;

WHEREAS, an Agreement made pursuant to section 20-3-363, MCA, must be
approved by the board of trustees of all Participating Districts;

WHEREAS, all expenditures in support of the Multidistrict Agreement may be
made from the interlocal cooperative fund in accordance with sections 20-9-703 and 20-
9-704, MCA. Each Participating District of the multidistrict cooperative may transfer
funds into the interlocal cooperative fund from the general fund, any budgeted fund, or
any non-budgeted fund of the Participating Districts,except as limited/prohibited law as
follows:

1. transfers to the interlocal cooperative fund from each Participating District's
general fund are limited to an amount not to exceed the direct state aid in support
of the respective school district's general fund;

2. transfers from the retirement fund, the debt service fund or the compensated
absence liability fund are prohibited; and

3. transfers may not be made with funds restricted by federal law unless such
transfer is in compliance with any restrictions or conditions imposed by federal
law.

WHEREAS, in accordance with section 20-9-703, MCA, Fergus High School
shall be designated as the prime agency. All other Participating Districts shall be
designated as cooperating agencies;

WHEREAS, expenditures from the interlocal cooperative fund are limited to
those expenditures that are permitted by law and that are within the final budget for the
budgeted fund from which the transfer was made.



NOW THEREFORE, the districts hereby agree as follows:

1. To create a multidistrict cooperative for the purpose of jointly
purchasing/paying for salaries, technology, curriculum, utilities and supplies for the
participating Districts;

2. To create an interlocal cooperative fund for the purpose of transferring funds
from the Participating Districts for the purpose(s) stated herein;

3. Fergus High School is designated as the prime agency and as such shall
establish a nonbudgeted interlocal cooperative fund for the purpose of the financial
administration of this Multidistrict Agreement.

4. All other Participating Districts are designated as the cooperating agencies and
in accordance with section 20-9-704, shall transfer its financial support under this
Agreement to the prime agency by district warrant or funds transfer.

5. Any and all amounts transferred into the interlocal cooperative fund by any
Participating District may come from: (a) the respective district’s general fund in an
amount not to exceed the direct state aid in support of the respective school district’s
general fund; or (b) any other budgeted fund of a participating district, except that funds
cannot be transferred from the retirement fund or the debt service fund; or (c) any
nonbudgeted fund of a Participating District, except that funds cannot be transferred from
the compensated absence liability fund.

6. Transfers may not be made with funds restricted by federal law unless the
transfer is in compliant with any restrictions or conditions imposed by federal law.

7. Any and all amounts transferred into the interlocal cooperative fund by each
Participating District must be for the purpose stated herein as mutually agreed upon
between the Participating Districts in accordance with the terms of this Agreement.

8. The term of this Agreement shall be from July 1, 2022 to June 30, 2025.*
This Agreement may be extended by mutual approval of each Participating District.
However, the term of the Agreement may not extend beyond 3 years. Any remaining
fund balance in the interlocal cooperative fund at year end may be carried over to the
subsequent fiscal year.

0. The terms of this Agreement may be changed upon mutual written
approval of the Participating Districts.

10.  Each Participating District shall agree how the funds shall be disbursed
during the current fiscal year by establishing a budget or guidelines. The prime agency
shall adhere to this Agreement. The Participating Districts will be provided with a
monthly accounting summary of expenditures from the prime agency.



11. The multidistrict cooperative may be dissolved upon mutual consent of all
Participating Districts in writing upon 90 days written notice to all Participating Districts.
In addition, any Participating District may terminate its participation in the multi-district
cooperative upon 90 days written notice to all Participating Districts. In the event that the
multidistrict cooperative is dissolved in its entirety or any Participating District
terminates its participation in the multidistrict cooperative, the provisions of Paragraph 12
below shall apply.

12.  Upon termination of this Agreement by one or all Participating Districts,
the funds of the district or districts that no longer desire to participate in this multidistrict
cooperative shall be returned to such District(s) on a pro rata share of the current funds
held by the prime agency after all outstanding financial obligations have been paid with
said funds to revert back to the original fund(s) from which the money was transferred as
a result of said District(s) participation in the multidistrict cooperative.

13. This Agreement shall be interpreted according to and governed by the
laws of the State of Montana.

Asagreedonthis  dayof ,20
Fergus High School (LE0259) Lewistown Elementary (LE0258)
Prime Agency Cooperating Agency
Board Chair, Prime Agency Board Chair, Cooperating Agency
District Clerk, Prime Agency District Clerk, Cooperating Agency

* Note: The term of the agreement may be for a period of up to 3 years.



LEWISTOWN PUBLIC SCHOOLS
Lewistown, Montana

BOARD AGENDA ITEM

Meeting Date Agenda Item No.
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[ ] Minutes/Claims [X| Board of Trustees [ | Superintendent’s Report]_| Action - Consent
<] Action - Indiv.

ITEM TITLE: APPROVE NOTICE OF RESOLUTION OF INTENT TO SELIL/DISPOSE OF SURPLUS
PROPERTY

Requested By: Board of Trustees Prepared By: Thom Peck

SUMMARY:
The Board of Trustees needs to approve the Notice of Resolution of Intent to Sell/Dispose of Surplus
Property as stated on the attached notice.

SUGGESTED ACTION: Approve Notice of Resolution of Intent to sell/dispose of surplus property

X Additional Information Attached
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NOTICE OF RESOLUTION OF INTENT TO SELL/DISPOSE OF SURPLUS PROPERTY

WHEREAS, certain personal property owned by School District Number One and High School District Number
One, Fergus County, Montana, has been determined by the Board of Trustees of said School Districts to be obsolete
surplus, and unsuitable for school purposes because it is out of date and not usable, being described as follows:

A tract of land located in the S1/2 of Section 28, Township 16 North, Range 19 East, M.P.M., Fergus County, Montana, more
particularly described as follows:

Commencing at the center of Section Twenty-eight (28), in Township Sixteen (16), Range Nineteen (19) East, Montana Meridian,
for the place of beginning; run thence due East eighty feet to a point; thence due South two hundred ninety-five feet to a point;
thence due West two hundred ninety-five feet to a point; thence due North two hundred ninety-five feet to a point; thence due
East two hundred ninety-five feet to the place of beginning. Said tract so bounded and described to be used for school purposes in
maintaining a school thereon. Deed Reference: Book 88, page 304

WHEREAS, an arrangement will be made to sell said property to Christine Jenni, the owner of the
surrounding property, for the amount of $3,000.00;

THEREFORE BE IT RESOLVED that the Trustees of said School Districts authorize the sale and disposal
of the attached listed property.

BE IT FURTHER RESOLVED that this resolution will become effective 14 days after publication of the
notice as required by 20-6-604, M CA.

DONE at Lewistown, Montana, this 11th day of July 2022.

CHAIR

BOARD OF TRUSTEES

SCHOOL DISTRICT NUMBER ONE
ATTEST: HIGH SCHOOL DISTRICT NUMBER ONE

REBEKAH RHOADES

BUSINESS MANAGER/CLERK

SCHOOL DISTRICT NUMBER ONE

HIGH SCHOOL DISTRICT NUMBER ONE

To be published in the News Argus on July 13, 2022 P.O.#

CONTACT INFORMATION

For general questions, please contact Superintendent Thom Peck at 535-8777.



LEWISTOWN PUBLIC SCHOOLS

Lewistown, Montana

BOARD AGENDA ITEM

Meeting Date Agenda Item No.

| 07/11/2022 | | 17 |

[ ] Minutes/Claims [X] Board of Trustees [ | Superintendent’s Report] ] Action - Consent
X] Action - Indiv.

ITEM TITLE: APPROVE 2022-2027 SCHOOL BOARD OF TRUSTEES STRATEGIC GOALS AND
OBJECTIVES

Requested By: Board of Trustees Prepared By: Thom Peck

SUMMARY:
The Board of Trustees needs to approve the 2022-2027 Strategic Goals andObjectives

SUGGESTED ACTION: Approve 2022-2027 Board of Trustees Strategic Goals and Objectives

X Additional Information Attached

NOTES:
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LEWISTOWN PUBLIC SCHOOLS
Lewistown, Montana

BOARD AGENDA ITEM

Meeting Date Agenda Item No.

| o07/11/2022 | | 18 |

[ ] Minutes/Claims [X| Board of Trustees [ | Superintendent’s Report]_| Action - Consent
<] Action - Indiv.

ITEM TITLE: APPROVE 2022 MTSBA ELECTRONIC BALLOT
Requested By: Board of Trustees Prepared By: Thom Peck

SUMMARY:

The Board of Trustees needs to approve the 2022-2027 Lewistown School Board of Trustees
Goals and Strategic Objectives membership. The annual meeting (held in a hybrid format
on June 9, 2022), is typically where the membership is voted on. At that time they did not
meet the quorum requirements to conduct business of the Association. The MTSBA bylaws
provide an alternative process for conducting voting on Association issues, so school boards
are being asked to vote by electronic ballot before July 22, 2022.

SUGGESTED ACTION: Approve 2022 MTSBA membership electronic ballot.

[] Additional Information Attached

NOTES:
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LEWISTOWN PUBLIC SCHOOLS
Lewistown, Montana

BOARD AGENDA ITEM

Meeting Date Agenda Item No.

| 07/11/2022 | | 19 |

[ ] Minutes/Claims [X] Board of Trustees [ | Superintendent’s Report] ] Action - Consent
X Action - Indiv.

ITEM TITLE: APPROVE ADDITIONS TO SUBSTITUTE LIST FOR THE 2022-2023 SCHOOL YEAR

Requested By:  Boardof Trustees Prepared By: Thom Peck

SUMMARY:

The Board of Trustees needs to approve the additions to the substitute list, for the 2022-2023 School
Year as listed below:

Substitute Teacher:
Mary Satterfield

SUGGESTED ACTION: Approve Additions to the Substitute List for the 2022-2023 School Year

[ ] Additional Information Attached
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LEWISTOWN PUBLIC SCHOOLS
Lewistown, Montana

BOARD AGENDA ITEM

Meeting Date Agenda Item No.

| 07/11/2022 | | 20 |

[ ] Minutes/Claims [X] Board of Trustees [ | Superintendent’s Report] | Action - Consent
X] Action - Indiv.

ITEM TITLE: APPROVE PERSONNEL REPORT

Requested By: Boardof Trustees Prepared By:_Christy Rogers

SUMMARY:

Attached is the Personnel Report for your review.

SUGGESTED ACTION: Approve All Items

[X] Additional Information Attached

NOTES:
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