
LEWISTOWN PUBLIC SCHOOLS 
BOARD OF TRUSTEES 

LINCOLN BOARD ROOM 
215 7th Avenue South 

Lewistown, Montana 59457 

MONDAY, August 8, 2022 

REGULAR BOARD MEETING 
PAGE 1 

Meeting ID 
meet.google.com/ccw-qomy-dip 

Phone Numbers 
(US)+1 605-743-0395 
PIN: 421 669 826# 

CALL TO ORDER (6:00 p.m.) 
1. Roll Call
2. Pledge of Allegiance
3. Motion to Set Agenda
4. Discussion – Bond Progress
5. Report—Committees of the Board
6. Calendar Items, Concerns, Correspondence, Etc.
7. Report—Investment
8. Report—Superintendent

PUBLIC PARTICIPATION 
9. Recognition of Parents, Patrons, and Others Who Wish to Address the Board on

Non-Agenda Items
ACTION ITEMS 

MINUTES 
10. Minutes of the July 11, 2022, Regular Board Meeting

APPROVAL OF CLAIMS 
11. Claims

INDIVIDUAL ITEMS 
12. Approve Lewistown Public Schools 2021-2022 Annual Reports
13. Approve Fergus High School 2022-2023 Student Handbook
14. Approve Contract with Sletten Construction Company
15. Approve Bids for Guaranteed Maximum Price for Phase One Classroom Construction

at Lewis and Clark Elementary School.
16. Approve Memorandum of Understanding to Allow Parking for Student Pickup and Drop

off at the Church of Latter Day Saints and The Church of the Nazarene.
17. Approve Second Reading 2022-2027 School Board of Trustees Strategic Goals and

Objectives
18. Approve Extension of Roy Bus Route into the Lewistown School District
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LEWISTOWN PUBLIC SCHOOLS 
BOARD OF TRUSTEES 

LINCOLN BOARD ROOM 
215 7th Avenue South 

Lewistown, Montana 59457 

MONDAY, August 8, 2022 

REGULAR BOARD MEETING 
PAGE 2 

19. Approve IDEA Part B Federal Flow-Through Application to CMLRCC for Special
Education Expenses

20. Approve Buy Sell Agreement with Christine Jenni
21. Approve Out-Of-District Student Attendance Agreement Request for Placement

outside/inside of Lewistown Public Schools
22. Approve Personnel Report

ADJOURNMENT 

A hard copy of the complete Agenda is available at the LPS Central Office 
or on the Lewistown Public Schools Website: 

http://www.lewistown.k12.mt.us/content/266
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PUBLIC PARTICIPATION 

 
The Board of Education encourages participation at public School 

Board meetings.  Under normal circumstances it is desirable to 

allow everyone to address the Board.  However, when there are 

many persons who wish to address the Board, the following rules 

shall apply to protect the public’s right to be heard: 

 

• Speaker must first be recognized by the Chair and 
identify him/herself. 

• Comments may not infringe on the rights to privacy 
of another. 

• Each speaker shall be allowed a presentation not to 
exceed three (3) minutes at the appropriate time on 
the Agenda. 

• There will be a limit of one presentation per person. 

• The Board requests that organizations and groups 
be represented by a single spokesperson.  The 
spokesperson for each group shall be limited .to a 
presentation of three (3) minutes.  To save repetition 
and time, the Board also requests that persons not 
speak if a previous speaker has expressed a similar 
position on the same issue. 

• Appropriate comments are welcome but no action is 
likely to be taken at this time to ensure that others 
have the opportunity to address the same issue also.  
Items discussed may, at the discretion of the Board, 
be placed on a later agenda. 

• The Board will accept comments from the public on 
each agenda item as it is discussed. 

 

By a majority vote of the Board, these rules may be suspended for 

special reasons at any particular meeting.  Further, the Board may 

reserve the right to adjust the length of time. 
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LEWISTOWN PUBLIC SCHOOLS 
 Lewistown, Montana 
 
 BOARD AGENDA ITEM 
 
Meeting Date          Agenda Item No. 

                                
          
 

            
ITEM TITLE:      DISCUSSION – BOND PROGRESS   
 
Requested By:      Board of Trustees    Prepared By:   Thom Peck      
               
 
SUMMARY: 
 
 The Board of Trustees will discuss the progress of the Elementary Bond. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

  
 
 
SUGGESTED ACTION:  Informational 
 
               
  

 Additional Information Attached      
               
NOTES: 

08/08/2022 4 
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LEWISTOWN PUBLIC SCHOOLS 
 Lewistown, Montana 
 
 BOARD AGENDA ITEM 
 
Meeting Date          Agenda Item No. 

                                
          
 

            
ITEM TITLE:      REPORT—COMMITTEES OF THE BOARD        
 
Requested By:      Board of Trustees    Prepared By:   Committee      
               
 
SUMMARY: 
 
 The Board of Trustees has the opportunity to provide updates on their various committees. 
  

 
Attached is the list for Standing Committees of the Board for the 2022-2023 School Year. 
 
The Policy Committee met on July 22 at 8:00 a.m. 
 
The Building and Grounds Committee met on July 29 at 8:00 a.m. to approve Phase I Lewis & 
Clark Classroom addition Bid Proposals and approve the Steel Inspection Contract 
 

 
 
 
 
 
 
 
 
 
 
  

  
 
 
SUGGESTED ACTION:  Informational 
 
               
  

 Additional Information Attached      
               
NOTES: 
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STANDING COMMITTEES OF THE BOARD
2022-2023 School Year

 Number CJ Whitney Kris Zane Doreen Phil Jeff
on Comm. Bailey Brady Birdwell Fulbright Heintz Koterba Southworth

Building & Grounds 3 X X X

Insurance Risk Committee 2 X X

OTHER COMMITTEES WITH BOARD REPRESENTATION
2022-2023 School Year

 Number CJ Whitney Kris Zane Doreen Phil Jeff
on Comm. Bailey Brady Birdwell Fulbright Heintz Koterba Southworth

Activities 3 X X X

Curriculum Committees:

Health Insurance Program 2 X X

School Calendar 1 X

Vocational Advisory Council 1 X

Gaining 3 X X X

Policy Review 3 X X X

Assessment 2 X X

Classified Salary/Benefit Review 2 X X

`

Committee

Committee

No Curriulum Committee meetings will 
take place in 2022-23
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LEWISTOWN PUBLIC SCHOOLS 

 Lewistown, Montana 
 
 BOARD AGENDA ITEM 
 
Meeting Date          Agenda Item No. 

                                
          
 

       
ITEM TITLE:     CALENDAR ITEMS, CONCERNS, CORRESPONDENCE, ETC.     
 
Requested By:      Board of Trustees      Prepared By:                                                 
         ______________________________  
 
SUMMARY: 
 

Time is provided on the agenda for the Board to discuss calendar items, concerns, 
correspondence, future agenda items, and comments for the good of the district. 
 

 --New Teacher Orientation – August 22, beginning at 8:00 a.m. 
 

--All Staff PIR – August 29th beginning at 8:15 a.m. in the FCPA – School Board Pictures at 
10:30 a.m. 
 

 --All Family BBQ Lunch @ Fergus High School Cafeteria – August 30th from 11:30 – 1 pm 
 
 --Teacher Education CTE Pathway – Spring of 2023 
 
 --MHSA Confirmation Letter on Fergus and Winnett/Grass Range Football Coop 

 
 

 
 

  
 
 
 
 
 
 
 
 
 
 
SUGGESTED ACTION:   
 
               
 

 Additional Information Attached      
               
NOTES: 
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LEWISTOWN PUBLIC SCHOOLS 

 Lewistown, Montana 
 
 BOARD AGENDA ITEM 
 
Meeting Date          Agenda Item No. 

          
 
 

 
ITEM TITLE:        REPORT—INVESTMENT           
 
Requested By: ___Superintendent          Prepared By:            Rebekah Rhoades    
           ______________________ 
 
SUMMARY: 
  
   
 Interest earned for July 2022 was not available at the time of this posting 
 
 
 STIP Elementary Bond Interest for June 2022 was $22,610.80. 
 
   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

SUGGESTED ACTION:  Informational 
               

 Additional Information Attached      
               
NOTES: 
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LEWISTOWN PUBLIC SCHOOLS 

 Lewistown, Montana 
 
 BOARD AGENDA ITEM 
 
Meeting Date          Agenda Item No. 

          
 
 

 
ITEM TITLE:        REPORT—SUPERINTENDENT         
 
Requested By:       Superintendent   Prepared By:          Thom Peck           
          _____________________________ 
 
SUMMARY: 

Time is provided on the agenda for the Superintendent to discuss with the Board any calendar 
items, concerns, correspondence, future agenda items, and announcements. 

 Staffing 
 School Radio Partnership with Lewistown Fire and Police for Fergus High 
 Preliminary Enrollment 
 Return to School Plan 
 Guest Teacher Orientation with Principals – August 29th, 10 a.m. 
 Recent Conferences and Training – SAM Administrator Institute & Matt Lewis attending 

Jeremy Bullock School Safety Summit in Butte, August 9-10 
 Back-to-School Schedule— 

 Tuesday, August 9, 2022 – Fall Sports Parent Meeting, 7 pm @ FCPA 
 Thursday, August 11, 2022 – FHS Golf Begins 
 Friday, August 12, 2022 – FHS Fall Sports Begins XC, FB, VB, and CH) 
 Monday, August 22, 2022 – New Teacher & Mentor Orientation 
 Monday, August 29, 2022 
   8:15 a.m. – All Staff Orientation 
  10:00 a.m. – Board & Staff School Pictures 
  Substitute Discussion/Orientation 

   School Building and Department Meetings/Orientation 
 Tuesday, August 24, 2021—Classroom and School Buildings/Department Meetings 
    11:30 a.m. – 1 p.m. - All Staff & Family BBQ – FHS Cafeteria 
 Wednesday, August 25, 2021 
  First Day of School for 5th-12th Grade Students 

 Ministerial Breakfast—Wednesday, September 7, 2022—9:00 a.m. 
 MCEL—October 19-21 2022 @ Missoula Please let Thom know your plans by Tuesday, 

September 6, 2022 so we can get Motel Rooms and Registration 
 
 
 

SUGGESTED ACTION:   Informational 
               

 Additional Information Attached      
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LEWISTOWN PUBLIC SCHOOLS 

 Lewistown, Montana 
 
 BOARD AGENDA ITEM 
 
Meeting Date          Agenda Item No. 

                                
          
 

            
ITEM TITLE:    RECOGNITION OF PARENTS, PATRONS, AND OTHERS WHO WISH TO ADDRESS  
    THE BOARD ON NON-AGENDA ITEMS        
 
Requested By:  __Board of Trustees__   Prepared By:      
              
  
 
SUMMARY: 
 
 Time is provided on the agenda for anyone who wishes to address the Board on non-agenda items. 
 
 
  
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
SUGGESTED ACTION:   
 
               
 

 Additional Information Attached      
               
NOTES: 
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LEWISTOWN PUBLIC SCHOOLS 

 Lewistown, Montana 
 
 BOARD AGENDA ITEM 
 
Meeting Date          Agenda Item No. 

                                
          
 

            
ITEM TITLE:      MINUTES            
 
Requested By:    Board of Trustees   Prepared By:              Rebekah Rhoades       
               
 
SUMMARY: 
 
 The following minutes are attached for your approval: 
 

• Minutes of the July 11, 2022, Regular Board Meeting 
 
 

 
 
 
 
 
  
 
 
 
 
 
 
 
SUGGESTED ACTION:  Approve Minutes as Presented 
               
 

 Additional Information Attached      
               
      NOTES: 
 
 
 
 
 
Board Action M
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Bailey       
Birdwell       
Koterba       
Southworth       
Brady       
Heintz       
Fulbright       
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MINUTES 
LEWISTOWN PUBLIC SCHOOLS 

BOARD OF TRUSTEES 
 
 

LINCOLN BOARD ROOM and via Google Meet 
215 7th Avenue South 

Lewistown, Montana 59457 
 
 

MONDAY, July 11, 2022 
 
 

REGULAR BOARD MEETING 
 
 
CALL TO ORDER (6:00 p.m.)  
1. ROLL CALL 
   TRUSTEES PRESENT: 

Whitney Brady, Zane Fulbright, Doreen Heintz, Jeff Southworth, Phil Koterba 
TRUSTEES ABSENT: 

   Kris Birdwell, CJ Bailey 
   STAFF PRESENT: 
    Business Manager/District Clerk Rebekah Rhoades  
  OTHERS PRESENT: 
   Heidi Weber—KXLO Radio, John Carlson and other interested parties both in person  
   and via Google Meet.  
 2. PLEDGE OF ALLEGIANCE 
   The group recited the Pledge of Allegiance. 
 3. MOTION TO SET THE AGENDA – Approved Unanimously (Fulbright/Southworth) 
 4. DISCUSSION—2021-2022 ANNUAL REPORT 
   The Lewistown Public Schools 2021-2022 Annual Report was presented to the Board of  
   Trustees to review.  This report will be placed on the next agenda as an action item for  
   approval. 
 5. REPORT—COMMITTEES OF THE BOARD 
   There were no committee meetings. 
 6. CALENDAR ITEMS, CONCERNS, CORRESPONDENCE, ETC. 
   Mr. Peck provided the following to the Board on paper: 

● OPI Letter – Achieving Educational Excellence through Local Control 
● OPI proposed changes to Superintendents and Principals  

 7. REPORT—INVESTMENT  
   Interest earned and distributed for June 2022 was $2,938.29 in Elementary and  
   $2,436.59 in the High School. May STIP interest for the Bond was $16,725.14. 
 8. REPORT—END OF YEAR TRANSFERS AND RECAP 
   Rebekah Rhoades, Business Manager/District Clerk, updated the Board on the various  
   end of year transfers for the 2021-2022 School Year and the amount of reserves. 
 9. REPORT—SUPERINTENDENT  
   Thom Peck, Superintendent, provided a written update to the Board prior to the meeting  
   that addressed all items listed in the agenda.  
  
PUBLIC PARTICIPATION 

 10. RECOGNITION OF PARENTS, PATRONS, AND OTHERS WHO WISH TO ADDRESS THE  
  BOARD ON NON-AGENDA ITEMS 
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  There was no public participation. 
 

ACTION ITEMS 
 
 MINUTES 
 11. MINUTES OF THE JUNE 13, 2022, REGULAR BOARD MEETING 
    – approved unanimously (Koterba/Brady). 
 
 APPROVAL OF CLAIMS 

 12. CLAIMS – the claims referenced in the 2021-2022 Bill Schedule and submitted through June 30,  
  2022, were approved unanimously (Brady/Southworth).  The Finance Committee for July- 
  September 2022 will be Board Chair Doreen Heintz, CJ Bailey, Whitney Brady, and Kris  
  Birdwell. 
  
INDIVIDUAL ITEMS 
 13. APPROVE CHANGES FOR THE 2022-2023 SCHOOL HANDBOOKS – approved unanimously  

(Southworth/Koterba) 
  Discussion ensued and the Board determined that the new Principal should be involved in this  

process. It was requested to send the old handbook & new handbook to Chris Guglielmo and Paul  
Bartos for review and to report at the next meeting.   

   
MOTION TO POSTPONE VOTE ON THE CHANGES TO THE FHS HANDBOOK - approved  
(Brady/Fulbright) yes – Southworth, Heintz, Brady, Fulbright; no - Koterba 

14. APPROVE JR. HIGH SCHOOL ROOFING CONTRACT WITH SUMMIT ROOFING – approved 
unanimously (Fulbright/Southworth) 

15. APPROVE MULTIDISTRICT AGREEMENT BETWEEN LEWISTOWN ELEMENTARY 
SCHOOLS AND FERGUS HIGH SCHOOL – approved unanimously (Fulbright/Southworth) 

16. APPROVE NOTICE OF RESOLUTION OF INTENT TO SELL/DISPOSE OF SURPLUS 
PROPERTY – (Fulbright/Brady) 

   
MOVE TO AMEND THE MOTION TO APPROVE THE NOTICE OF RESOLUTION OF 
INTENT TO SELL/DISPOSE OF SURPLUS PROPERTY WITH AMENDMENTS AS 
PRESENTED AT THE MEETING - SEE Exhibit A - approved unanimously 
(Fulbright/Southworth) 

17. APPROVE FIRST READING 2022-2027 SCHOOL BOARD OF TRUSTEES STRATEGIC 
GOALS AND OBJECTIVES – approved (Southworth/Koterba) yes – Southworth, Koterba, 
Heintz, Brady; no - Fulbright 

  The Policy Committee will meet to discuss these objectives. 
18. MOVE TO ALLOW BOARD CHAIR, DOREEN HEINTZ TO COMPLETED THE 2022 MTSBA 

MEMBERSHIP ELECTRONIC BALLOT – approved unanimously (Fulbright/Southworth) 
19. APPROVE ADDITIONS TO THE SUBSTITUTE LIST FOR THE 2022-2023 SCHOOL YEAR – 

approved unanimously (Southworth/Koterba). 
20. APPROVE PERSONNEL REPORT – approved unanimously (Southworth/Koterba). 
 
 
ADJOURNMENT 
The meeting was adjourned at 7:45 p.m.  The next regular meeting will be held at 6:00 p.m. on 
Monday, August 8, 2022, at the Lincoln Board Room. 
 
 
 ________________________________        ________________________________ 
 DOREEN HEINTZ     REBEKAH RHOADES 
 BOARD CHAIR     BUSINESS MANAGER/CLERK 
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NOTICE OF RESOLUTION OF INTENT TO SELL/DISPOSE OF SURPLUS PROPERTY 

WHEREAS, certain real property owned by School District Number One and High School District Number

One, Fergus County, Montana, has been determined by the Board of Trustees of said School Districts to be 

abandoned, undesirable, and unsuitable for the school purposes of the District, being described as follows:

A tract of land located in the S1/2 of Section 28, Township 16 North, Range 19 East, M.P.M., Fergus County, Montana, more 
particularly described as follows:

Commencing at the center of Section Twenty-eight (28), in Township Sixteen (16), Range Nineteen (19) East, Montana Meridian, 
for the place of beginning; run thence due East eighty feet to a point; thence due South two hundred ninety-five feet to a point; 
thence due West two hundred ninety-five feet to a point; thence due North two hundred ninety-five feet to a point; thence due 

East two hundred ninety-five feet to the place of beginning. Said tract so bounded and described to be used for school purposes in 
maintaining a school thereon. Deed Reference: Book 88, page 304

WHEREAS, an arrangement will be made to sell said property to Christine Jenni, the owner of the 
surrounding property, for the amount of $3,000, plus reimbursement for costs incurred by the District in the sale 
process, to include but not limited to closing costs, title insurance premiums, publication costs and legal fees.;

THEREFORE BE IT RESOLVED that the Trustees of said School Districts authorize the sale and disposal 

of the attached listed property. 

BE IT FURTHER RESOLVED that this resolution will become effective 14 days after publication of the 

notice as required by 20-6-604, MCA. 

DONE at Lewistown, Montana, this 11th day of July 2022.

CHAIR        

BOARD OF TRUSTEES 

SCHOOL DISTRICT NUMBER ONE 

ATTEST:     HIGH SCHOOL DISTRICT NUMBER ONE 

REBEKAH RHOADES 

BUSINESS MANAGER/CLERK 

SCHOOL DISTRICT NUMBER ONE 

HIGH SCHOOL DISTRICT NUMBER ONE 

To be published in the News Argus on July 13, 2022 P.O. # 

CONTACT INFORMATION

For general questions, please contact Superintendent Thom Peck at 535-8777.

Exhibit 'A'
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LEWISTOWN PUBLIC SCHOOLS 

 Lewistown, Montana 
 
 BOARD AGENDA ITEM 
 
Meeting Date          Agenda Item No. 

                                
          
 

            
ITEM TITLE:     CLAIMS                           
 
Requested By:     Board of Trustees    Prepared By:         LuAnn Schrauth              
               
 
SUMMARY: 
 

Approve claims paid through August 5, 2022, as approved by the Finance Committee. 
  

Members of the Finance Committee for July-September 2022 include:  Board Chair, Doreen Heintz, 
CJ Bailey, Whitney Brady and Kris Birdwell. 
 
 
 
 

 
 
 
 
 

 
 
 
 
 
 
SUGGESTED ACTION:  Approve Claims as Presented 
               
 

 Additional Information Attached      
               
      NOTES: 
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LEWISTOWN PUBLIC SCHOOLS 
 Lewistown, Montana 
 
 BOARD AGENDA ITEM 
 
Meeting Date          Agenda Item No. 

                                
          
 

            
ITEM TITLE:      APPROVE LEWISTOWN PUBLIC SCHOOLS 2021-2022 ANNUAL REPORT 
ELECTION_________________________________________________________________________________ 
 
Requested By:     Board of Trustees      Prepared By:          Thom Peck        
               
 
SUMMARY: 
 

The Board of Trustees needs to approve the Lewistown Public Schools Annual Report as presented 
at the July 11, 2022 Regular Board Meeting. 

 
 
 
 
 
 
 
 
 
 
 
   
  
  
SUGGESTED ACTION:  Approve Lewistown Public Schools 2021-2022 Annual Report    
 

 Additional Information Attached      
               
      NOTES: 
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Lewistown 

Public 

Schools 

2021-2022 

Annual Report 
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In following Board Policy, staff members will again be required to compile a brief 
report on their area of responsibility for an annual school report. Reports will include 
an overall summary along with concerns and areas to be improved. This information 
will provide the Board with relevant data about the status of the District. Hopefully 
this will again prove to be useful and lend to an enhanced report in the future. 

REPORT / ASSIGNMENT 

Garfield Elementary School Matt Lewis 

Highland Park Elementary School Matt Ventresca 

Lewis & Clark Elementary School Danny Wirtzberger 

Lewistown Junior High School 

Fergus High School Tim Majerus 

 Activities - Fergus High School  Paul Bartos

Assessment Thom Peck

Business Office Rebekah Rhoades 
Curriculum Thom Peck

Maintenance Jason Fry

School Food Service Amie Friesen 

Special Education Chelsey Rogers 

Technology Scott Baldwin

Title I Thom Peck 

Transportation Rob Odermann

ANNUAL REPORT 

Jeff Friesen
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HIGHLAND 
PARK 

ELEMENTARY 
SCHOOL 

Matt Ventresca 
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LEWIS & CLARK 
ELEMENTARY 

SCHOOL 

Danny Wirtzberger 
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LEWISTOWN 
JUNIOR HIGH 

SCHOOL 

Jeff Friesen 
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Lewistown Junior High School
Annual Report

2021-22
Jeff Friesen, Principal

We returned to a “more normal” pattern of education this year. LJHS remained at
full capacity with no activity cancellations for the entirety of the school year! After a
rocky start with last-minute staffing changes, we regrouped and had a solid school
year. Our mission at the junior high continues to be to take elementary students and
turn them into high schoolers. Even as we identify areas of improvement, the LJHS
staff and students should feel proud of our successes this year. Our motto is “Where
Excellence and Enthusiasm Collide” and we are staffed with personnel who have

strong work ethics, compassionate attitudes and a mindset to continually improve. This annual
report will provide a summary of the staff, academics, and activities of Lewistown Junior High
School during the 2021-22 school year. The information within this report contains some of the
data we use to assess our progress and seek improvement.

Yellowstone Trip
Lewistown Junior High School went on Expedition Yellowstone this year from May 9th - May
12th. Mr. Shelagowski and Mr. Buehler escorted 27 students down to Yellowstone National Park.
Expedition Yellowstone teaches students about the natural and cultural history of Yellowstone
National Park, investigates current issues affecting the Greater Yellowstone Ecosystem, and
promotes stewardship and preservation in the park and in home communities. Emphasis is on
learning through direct experience in the outdoors. Students participate with teachers and parent
chaperones in hikes, field investigations, discussions, creative dramatics, and journal writing.

Veteran’s Day Assembly – LJHS honored our veterans again this year during the Veteran’s Day
Assembly on Thursday, Nov. 11. We were able to return to an “in-person” assembly after the
COVID year. We had a great turnout at our assembly from area veterans. Our featured speaker
this year was Lieutenant Colonel Zachary D. Manning. Lieutenant Colonel Manning is now
retired after spending 20 active years as a fighter pilot in the US Air Force. We were proud to
honor all of our veterans during this assembly that has become a part of the local tradition. It is
our way of recognizing those that have given so much to our nation while teaching our students
the importance of the sacrifices they have made.

ACTIVITIES
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STUDENT ACTIVITIES
At the junior high we stress the importance of school involvement. For this reason we offer a
number of clubs and activities to help students get involved beyond the classroom. Clubs and
activities have proven to give students a greater sense of belonging to a school. This sense of
belonging helps students with better attendance and ultimately, better grades.

Builders Club-The Builders Club is a service club that finds ways to help the school and
community. Mrs. Blazicevich was the advisor for Builders Club. They operate the student store
to raise money to purchase items to make the school a better place for the students.

Drama Club- This was a new club started this year. Several students met in the library and
participated in a few activities led by Mrs. Poser-Brown in the library. They met on Tuesdays
(and some Thursdays) during lunch.

MathCounts - The MathCounts program continues to have a strong group of students. LJHS
sent 5 students to the State competition in February - a great showing from our school! The
students participated against all classifications of Montana schools.

Running Club- The winter running club continued to be a success under the guidance of Ms.
Walters. This group of students meets after school on Mondays and Thursdays, between the
winter and spring sports’ seasons.

Ski Club- The ski club was a great success with Mrs. Poser-Brown being the advisor. By joining
ski club for a membership fee of $35, students have the opportunity to join the club on one or all
of the eight scheduled trips to Showdown. The membership covers the cost of transportation.
Students are still responsible for rental cost and the cost of lift tickets for each day they travel.

Student Council- This year’s student council officers were: President - Pedro Martignoni, Vice
President - Norri Solheim, Treasurer - Sydney Wichman, and Secretary- Sophie Lark. Ms.
Walters was the advisor for student council. Each year the student council puts on dances,
organizes spirit days and, of course, organizes Homecoming activities.

Parent Teacher Organization (PTO)- The PTO does so many things to support our school(s).
Each year in the past they have helped sponsor the eighth grade dance, provided treats for the
after school learning center, provided money for SOAR reward prizes and funded the purchase of
the student planner books. We appreciate their support.
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Recognition of Talent
Scholastic Awards Ceremony-We again ended the year by recognizing those students who have
done well in meeting or exceeding the standards of our school. Students were recognized for
their academic successes, attendance, and the honors they received throughout the year. As a
capstone, each year two students are selected for the DAR award. These two 8th graders are
selected by staff and are exemplary of positive attitudes and a willingness to put forth an
extraordinary effort. This year’s DAR award winners were Rhett Comes and Holly Myers.

Talent Show - Five acts performed during the talent show. The talent show was followed by a
slideshow put together by the Yearbook class.

Staffing
The junior staff welcomed a couple of new members to the teaching staff. The following made
up the staff at the junior high:

Certified Staff
*Jake Rhoades..................................................8th Grade Social Studies
Jenifer Blazicevich (lead para)........................ 7th Grade Special Education
Tasha Lahr (lead para)................................... STAR Room Teacher
Matt Donaldson.............................................. 7th Grade Math
Maida Walters..............................................  8th Grade English
Jocelyn Krogstad............................................ Family and Consumer Science
Katie Wirtzberger........................................... Art/Yearbook
*Dylan Buehler............................................... 8th Grade Science
Lora Poser-Brown.......................................... Librarian (0.5 FTE)
*Karin Webb…............................................... 8th Grade Special Education
*Steve Zieglowsky...........................................Counselor
Jeff Friesen..................................................... Principal
Nicole Wichman............................................. 7th Grade English
Brett Shelagowski........................................... 7th Grade Science
Lauren Wright................................................ Choral (0.5 FTE)
Chase Auger……………………………….... Band (0.5 FTE)
Katherine Spraggins........................................ 8th Grade Math
Brooke Zeiler….............................................. 7th Grade Social Studies

Classified Staff
Sara Peterson.................................................. Secretary
Misti Birdwell…............................................ Paraprofessional
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*Bob Agostinelli............................................. Paraprofessional
Cheryl Savinelli…………………………….. Paraprofessional (one-on-one)
*Shannon Maxwell….………..…………….. Paraprofessional (one-on-one)
Tasha Lahr..................................................... STAR Room Paraprofessional
Cynthia Battrick............................................ STAR Room Paraprofessional
Steve Kelly .................................................... Custodial
James Wright.................................................. Custodial
Beth Davis...................................................... Kitchen Staff
Sherri Sebek................................................... Kitchen Staff
Mandi Kingsford............................................ Kitchen Staff

*New staff at the junior high.

MTSS
The Junior High continues our commitment to the MTSS (Multi-Tiered Systems of Support)
process. This process has helped us identify and show measurable progress of system strengths
and weaknesses at LJHS each year. In addition, MTSS is our primary process for putting into
place academic and behavioral interventions and supports for Tier I, II & III students. The MTSS
team this year included: Nicole Wichman, Karin Webb, Katie Wirtzberger, Katherine Spraggins
and Steve Zieglowsky.

District Goal Area 1: Measurable Student Achievement
The most important task in measuring student achievement is to routinely assess a variety of
data. Though academic performance is the ultimate measure of success, there are a number of
smaller data resources that help contribute to a positive learning environment.
Data from:

1. Daily attendance,
2. Classroom performance,
3. Benchmark and criterion referenced testing, and
4. Student management and school climate.
5. Curriculum and intervention effectiveness.

1. Daily Attendance - LJHS continues to promote daily attendance as one of the key factors to
success in every student’s education. We continue to strive for measurable progress in hopes of
improving student daily attendance. The goals that we will continue to work on are:

a. Provide incentives to reward and encourage good attendance
b. Provide tools to assist parents in getting their child to school
c. Create procedures in dealing with chronic absenteeism
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Our goal for the 2021-22 school year will continue to be to use grade level team meetings to
proactively identify attendance problems and communicate with parents on a regular basis
regarding absences. Involving parents in the process, and providing them with support, has
proven to be the most effective approach in addressing chronic absenteeism.

Our attendance rates were as follows:

Enrollment Quarter 1 Quarter 2 Quarter 3 Quarter 4

7th grade 93 95.04% 91.58% 90.94% 91.37%

8th grade 93 90.79% 90.14% 90.73% 90.71%

2. Classroom performance- With each school year teachers face a new class of students with
their unique knowledge and learning abilities. This continuous variety is why teachers assess
progress on an ongoing basis. At LJHS we stress that homework, projects, quizzes, and tests are
all a means of having students practice new knowledge and assess their progress. Grades are a
means of measuring progress and motivating students to excel. Making the honor roll is a strong
motivator for students. McDonald’s continues to sponsor the posting of our Quarterly Honor Roll
in the newspaper. At the end of the school year LJHS recognizes students who have maintained a
GPA of 3.67 or higher throughout the school year. The following are the number of students who
meet the minimum requirement of a 3.67 GPA:

First Year Recipients Second Year Recipients

7th Grade 24 --

8th Grade 7 21

Renaissance Program – We continue to utilize the Renaissance Program to recognize students
who maintain high academic standards or make significant improvement with early release
privileges and rewards from several businesses.

Gold Card achieved a 4.0 GPA or increased GPA by 1.0
Blue Card achieved a GPA between a 3.50 and 3.99 or an increase of .75
Silver Card achieved a GPA between 3.49 and 3.00 or an increase of .50 receive

3. Benchmark and criteria reference testing- NWEA MAP testing continues to be our
benchmarking tool for student progress. NWEA provides schools with a number of report
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options to desegregate the data on individual students and student groups and helps determine
their potential on the state SBAC tests. Below is a chart that provides a set of data regarding
projected growth. The NWEA MAP test is assessed up to three times a year to monitor student
growth. Our task as educators is to seek the most effective means of helping each student
progress with the targeted growth.

Grade 8
Growth: Math 6+ CC SS 2010 V2/Common Core State Standards Mathematics: 2010

Growth:Reading 6+ CC SS 2010 V3/Common Core State Standards English Language
Arts/Literacy: 2010
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Growth: Language 2-12 CC SS 2010 V2/Common Core Standards English Language
Arts/Literacy: 2010

Grade 7
Growth: Math 6+ CC SS 2010 V2/Common Core State Standards Mathematics: 2010
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Growth:Reading 6+ CC SS 2010 V3/Common Core State Standards English Language
Arts/Literacy: 2010

Growth: Language 2-12 CC SS 2010 V2/Common Core Standards English Language
Arts/Literacy: 2010
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SBAC – Montana Smarter tests were administered in ELA and Math for all LJHS students. In
addition, 8th grade students only took the Science test.  Here are the results:

2022 Smarter Balanced 7th/8th Grade ELA Results

2022 Smarter Balanced 7th/8th Grade Mathematics Results

4. Student Management/School Climate - A positive school climate is based on management of
negative behaviors and recognition of positive behaviors. During the 2021-22 school year the
MTSS team continued to make an effort to listen to our students through the MyVoice Survey
and by active listening sessions with random Student Feedback groups. Areas that students felt
needed improvement include:

Short Term goals -
● Increase school pride by updating and maintaining facilities - fix all drinking

fountains, update locker room lockers
● Consistently reward positives - Attendance, Behavior, Academics (SOAR system)
● Make Student Council THE voice of the junior high
● Activity options for students during lunch free time
● Continue to keep dress code in handbook current and associated disciplinary

issues consistent
● Quarterly recognition/awards ceremonies to celebrate and promote student

successes
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Long Term goals -
● Facilities - will be prioritized according to the bond levy
● Continue to brainstorm and formulate new clubs
● Refine Accelerated Reader

Positive/Negative Behavior Interventions - One of the primary goals of MTSS is to make student
success a focus. A review of the MyVoice survey showed our school climate remains strong and
continues to improve. There are a number of ways that we interact with and recognize students
on a regular basis. For recognition, students were awarded with SOAR certificates and with the
Renaissance program. And, each week teachers met by grade level to select 3 students who
demonstrated positive/SOAR behaviors. For each of these students, a teacher would send a
postcard home recognizing these behaviors. Advisory provides a place each day for students to
connect with teachers. We also have provided several electronic outlets on the student website
for students to have a “voice” if there is a need for more anonymity. This includes a counselor
referral form, a bully reporting form and a form for school improvement ideas. A component of
our Health/PE classes is the Power Up/Speak Out program. This is a very proactive approach by
our counseling department and the PE department towards developing and maintaining healthy
relationships among students.

With that said, there is still a requirement by MTSS to monitor Office Discipline Referrals
(ODRs). Here is a breakdown by grade of documented referrals by the office and referrals
submitted via our discipline-referral form by teachers.

Major Office referrals Minor Office referrals Total Teacher-
document referrals

7th grade 10 6 64

8th grade 12 5 104

5. Academic Interventions/Curriculum - An important piece of effective intervention and
curricular decisions is the evaluation of student data. Our intervention system continues to be
within the regular scheduled classes with IXL and monitoring MAP test scores to measure
student progress.

Additional interventions include:
a. After School Learning Center (ASLC) - ASLC was offered both during lunch and after
school Monday thru Thursday. ASLC serves anywhere between 5 to 15 students each
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session. Students that needed additional help or had 5 or more missing assignments were
assigned to ASLC by classroom teachers. Data was reviewed to see which students this
program was being effective with and which ones needed additional assistance.
b. Study Hall – Our study hall environment is an opportunity for students to get
additional time to complete assignments and to work on organizational skills. A Tier 2
study hall was added in the second semester for 7th graders that were chronically behind
with assignments.
e. Advisory – This is a proven strategy where teachers have a daily opportunity to meet
with students to monitor student progress.
f. Level specific courses - In the subjects of Math and English, we utilize assessment data
to place students in one of four different ability leveled classes (five different levels for
8th grade math). This process ability allows us to address the specific needs of students in
a smaller setting.
g. Title Classes- The junior high offers leveled classes in both English and math. These
Title classes provide more individualized instruction and smaller class sizes. The goal of
Title classes is to address areas of academic gaps.
h. One-on-one instruction – Our teachers work hard to help students beyond the
classroom. Teachers frequently spend time with students during their lunches, before
school, or after school to help students who are struggling with learning concepts.

Curriculum Offerings-
Offering as many electives as possible continues to be a priority at LJHS. In addition to
offering an Ag&Tech class last year, we added STEM Physical, Fisheries, Digital Media
Productions, Montana Geographical Information Systems (GIS) and Intro to
Weightlifting. This gives students more class options and utilizes study halls to a lesser
degree.

District Goal Area 2: Facilities
On a daily basis, we strive to keep the building in top condition and appearance to create a
positive learning environment. New lockers for the locker room have been purchased and will be
installed during the summer of 2022. The remaining hallway lockers were installed to make all
lockers consisten. With the passing of the bond levy, our major focus will be educating through
construction in the least disruptive manner. LJHS is appreciative of the Lewistown community
supporting the growing and changing needs of education by approving the bond levy.

District Goal Area 3: Community and Parental Engagement
Working in and with the community helps create real life learning experiences, builds
connections, and promotes a positive image of our school. Another important part of engagement
is involving parents in their child’s education.
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1. Community Involvement - To be successful, education takes a community. At LJHS we see
the importance of stepping out of the traditional setting and becoming involved in the
community.

2. Parental Engagement- Below are ways we strive to include parents and keep them informed:
A. Infinite Campus- Parents are encouraged to utilize Infinite Campus to keep track of
their child’s progress. Parents are encouraged to sign up for the smart phone app available
for Infinite Campus.
B. Google Classroom- All staff maintain Google class sites to provide access to
assignments when at home.
C. District Website- The digital backpack on the LJHS page of the district website is a
great location to provide easy access to every form and information page that is sent
home to parents.
D. Facebook- LJHS continues to provide parents information about current events and
changes through our Facebook page.
E. Activities - Parents regularly volunteer and help out where needed for different athletic
and activity events.

District Goal Area 4: Technology
The most important aspect of technology is not how many computers you have, but how
technology is implemented into instruction and management of our school environment. This
year students were again issued chromebooks on a one-to-one basis. Below are some of the areas
technology is utilized at LJHS:

a. Data collection with Google Forms has allowed us the opportunity to collect and
manage data from, and on, student achievement. This data is easily shared and evaluated.
b. Infinite Campus- Utilizing the Missing Assignment option in the gradebook has given
students, parents, and staff the ability to monitor assignments more efficiently. This is
also a primary means for us to deliver messages to parents.
c. Facebook and Remind - Parent Communication improved with the use of Facebook as
a means of getting information out to parents. Facebook use by parents is vital to
communicating almost everything and Remind is a texting tool that has been very helpful
to students and parents alike in reminding them of upcoming events and updates.
d. Google Classroom - Teachers have all created a site for each of their classes. This was
a crucial tool when dealing with an uncertain future during the school year. Google
Classroom will continue to be used in the future on a full time basis.
e. Document sharing with Google Drive provides opportunities for students to edit their
work and collaborate with a group on work. In conjunction with Google Classroom, also
students can also electronically turn in assignments to their teachers.
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f. Google Meet is an important part of teacher instruction. Google Meet is an easy to use
video conferencing and recording tool used day in and day out by staff to share needed
instruction to our students. It allowed teachers to maintain connections with students and
allowed teachers to share their video recordings for students unable to attend live lessons.

District Goal Area 5: Highly Qualified Staff
One of the strengths of the junior high is our teaching and support staff. Not only do they all
meet the standards of highly qualified, they are dedicated to helping students do their best. A
high percentage of the certified staff have obtained a Master's level of education. This year we
had five full-time certified teachers join LJHS.

Below are the staff changes at LJHS:
1. Certified Staff: Brooke Zeiler - 7th Social Studies, Dylan Buehler - 8th Science, Jake Rhoades
- 8th Social Studies, Karin Webb - 8th SPED, Steve Zieglowsky - Counselor

District Goal Area 6: Fiscal Management/Responsibility
At LJHS we strive to base our spending on curricular and student needs. Over the last decade the
junior high has seen a number of reductions to meet budget requirements. The staff at Junior
High Staff continues to be fiscally responsible. This year we were able to continue
supplementing our normal budget with ESSER (Elementary and Secondary School Education
Relief) funds from the government. The bond levy will be a big priority in the upcoming years as
we best meet our building needs in a fiscally responsible manner.
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Fergus High School

2021-22 Annual Report

Tim Majerus, Principal

Paul Bartos, Assistant Principal/Athletic Director

The end of each school year provides a time to reflect and assess the challenges

we’ve faced and the successes we experienced. Continued school improvement comes

from honest conversations regarding our strengths and our weaknesses. These

conversations took place throughout the school year in MTSS meetings and from

collaboration of teachers during our PIR days. It’s through a team approach that an

organization can find the most effective solutions. This annual report is more of a

narrative to tell the story of the school year than it is a collection of data.

Please enjoy.

Fergus High Enrollment

Distinguished School Award

Each year the National Association of ESEA State Program Administrators

(NAESPA) selects schools from across the nation to be recognized as National ESEA

Distinguished Schools. Fergus High School was selected as one of two schools to

represent Montana. We were selected because of the significant improvement in

our graduation rate from 2019 to 2021. What made this award even more

impressive was the increase in graduation rate occurred during a time when COVID

was disrupting our nation’s education systems.

The selection came with a $20,000 award. We had the option of spending this

money on sending a group to the 2022 National ESEA Conference in New Orleans,

but instead attended virtually and spent the balance to support our Title I

programs.

Professional Development

Professional development is an important part of continued growth and self reflection

throughout the school year. This year our professional development focused on self-care,

positive student/teacher and teacher/teacher relationships, department meetings, and

curriculum evaluation. The use of department meetings continues to assure cohesive

instruction and goals as students transition through departments.

Course Offerings

This year we increased our dual enrollment opportunities by signing on with Dawson

Community College. We made the switch to DCC because of their intention of offering

courses at the Educational Center here in Lewistown. However, during the summer of 2021,

DCC pulled out of Lewistown as quickly as they had come in. We stayed with our

commitment to offer our dual enrollment courses through DCC for this school year.

However, we will have three individuals attending the Dual Enrollment Summit in

1
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Missoula this summer to explore our options for better serving students and assisting

teachers who offer dual enrollment courses. During the 2021-22 school year the following

dual enrollment courses were offered:

● English 12 - Writing 101 - College Writing

● Advanced English 11 - Writing 101 - College Writing

● Advanced Math/Pre-Calculus - Math 121 - College Algebra

● Advance Biology - Biology 160/161 - Principles of Living Systems with Lab

● Welding - Welding 110 - Welding Theory

Seven Advanced Placement courses were offered with a total of 95 students enrolled.

Advanced Placement results won’t be available until July. The following AP classes

were offered this year:

● World History

● Government

● Calculus

● Spanish

● Chemistry

● English

● Physics

Providing remediation for our tier two students can play as important of a role in our

education services as advanced classes do. This year we took a new approach to our Title I

English classes. Instead of modifying the regular grade level English curriculum for our

Title students, we established courses by ability at four different levels. Our English 100

through 300 classes focused on the remediation of reading and writing skills for freshmen

through juniors. English 400 was for seniors and focused on reading and writing career

readiness.

We also offered an Integrated Science course to help prepare the lower Tier 2 and upper

Tier 3 students for Title classes in Earth Science and Biology. Through this remediation

efforts we hope to see an improvement in future assessment data for the Tier 2 & 3

students.

The numbers in our CTE programs continue to grow as student interest in career

preparation increases. Three years ago Fergus High School went from having one

Agriculture Education teacher and one Industrial Tech teacher to two Agricultural

Education teachers. Having two instructors has allowed the Ag Department to create more

cohesive pathways. The Family and Consumer Science Department, with new teacher

Megan Vincent, is developing new pathways to meet the increasing number of students

interested in her department.

The Business Department has continued a number of traditional classes with Accounting,

Personal Finance, Annual, and Business Math and has added two online computer classes.

Applied Digital Skills is a free program from Google that provides online lessons for

students to learn practical applications while working at their own pace. In addition to

Applied Digital Skills, Fergus High offers online Computer Science and Coding classes.

This was also the second year Fergus High School has been selected as a rural school to be

sponsored by Amazon for these classes. Enrollment in both these online programs have

increased slightly over the past two years and is showing a significant growth for the

2022-23 school year.
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Fine Arts programs at Fergus High School are also showing some growth. Students are only

required to complete one year of fine arts, but more students are choosing to continue with

our Fine Arts courses of art, band, choir, and drama.fine arts classes to earn their elective

credits. The band classes have seen significant growth and enthusiasm under the direction

of second year teacher Chase Auger while the drama class was brought back after a five

year absence from our curriculum.

Another addition to the FHS course offerings this year was Intro to Education. This course

was designed to provide students with an opportunity to explore their interest in becoming

a teacher. Next year this course will be replaced with a four semester series of dual

enrollment courses offered by Montana State University in conjunction with Montana

Digital Academy.

Four years ago Fergus High School began working with the Department of Public Health &

Human Services (DPHHS) in their Vocational Rehabilitation and Pre-Employment

Transition Services (Pre-ETS). With this program, Fergus High School is provided

assistance in helping students in five categories; job exploration counseling, work-based

learning experiences, counseling on transition or postsecondary education, workplace

readiness training, and instruction in self-advocacy. In addition to providing these services,

representatives from DPHHS came to Lewistown on a monthly basis to meet with students

and their parents to discuss services that are provided beyond the school year and

graduation. Fergus High School receives more than $40,000 annually for providing these

services.

This was the fourth year that FHS offered the HiSET Option Program to seniors who,

because of life circumstances, would come up short on credits for graduation. This year two

students participated in the program and were able to successfully complete the

requirements to graduate with their peers. To prepare the students for the five exams we

utilized the Essential Education program to prepare students for the five HiSET exams.

Essential Education is one of only two programs approved by ETS (HiSET organization).

This program has been a success as long as our strict application process is followed,

allowing only those students who have a strong desire to take advantage of this opportunity

to graduate.

This was our second year of offering the Structured Learning Room (SLR). This classroom

provides structure for students whose identified disabilities interfere with their learning,

and the learning of others, in a regular classroom environment. Students were assigned to

SLR for specific classes or, in some cases, the whole day. The goal was to provide academic

success and behavioral support. The grades of the students assigned to SLR showed

dramatic improvement and office referrals declined sharply.

Beginning this year we increased our counseling from 1.3 to 2.0 FTE in order to help

increase our focus on the three content areas of school counseling; academic, career, and

social/emotional development. One important role of school counselors is to teach the Signs

of Suicide (SOS) program in November and December. “S.O.S. is an Evidenced Based

Program that teaches middle school and high school students how to identify peers and/or

themselves that may be showing signs of suicide and help and resources that are available.”

(Montana OPI website) The counselors were available after each classroom session and

met independently with students who needed one-on-one counseling instead of the group

3

86



presentation. The increase in counselor FTE also provided more time to work with students

on academic and career pathways. I’m pleased with the decision to expand our counseling

staffing.

Academic Performance

Assessment is an important part of continued improvement. As is the case with class

enrollments of one hundred students or lower, each student counts as one or slightly more

than one percentage point when assessing data. For this reason we rely more on trends

than changes seen from one year to the next.

The data below shows MAP reading scores of freshman and sophomores and ACT results

taken by every junior. The freshman and sophomore MAP scores are categorized by the

grade level they were in when they took the spring assessment and the ACT scores of

juniors are identified by the year they will graduate. This year's juniors are the class of

2023 and were freshman in 2020 and sophomores in 2021.

School Climate

The sense of belonging at school is an important factor in a positive learning environment

and a desire to attend school on a daily basis. One of our school-wide goals continues to be

to provide a positive school climate. Part of achieving this goal is to involve students in the

decision making process. Throughout the school year the administration met with student

council members to discuss ideas and Advisory teachers held discussions with all students
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during their Advisory period. In April the student council held an Eagle Pride Workshop to

evaluate the information gathered in the My Voice Surveys, topics of discussion with all

students during scheduled Advisory periods, and from their meetings with administration.

One student council member’s comment that stood out to me was that the students’ pride is

at the highest level in his high school career. He continued that it was not only in sports,

but in the classrooms, and hallways. Below is a summary of the student council’s activities.

Student Council 2021-22 Year in Review
Submitted by Michelle Trafton and Meggan Cirrincione

The Student Council had a very successful and busy year, beginning immediately in the fall

with the officer elections and the start of activities for the 2021-22 school year.

The Student Council remained very active in the fall with homecoming activities, including

hallway decorating, spirit week dress up days, float decorating, coronation, the pep

assembly, the parade, fall activity/sporting events, and the formal dance!

Meetings continued through the year as Student Council members worked on recognitions

for staff as well as two Fergus Eagle Recognition Assemblies for students. Recognition

categories included: Students of the Month, Club Recognition, Sports Recognition, Advisory

Attendance, Student Voice, Student Awards & Achievements, Staff Recognition,

Students/Staff in the News, and the Kindness Drawing.

Winter Spirit Week was a success with the dress up days and recognition for speech, drama

& debate, basketball, wrestling, cheerleading, and the band at the send off assembly for

Divisonals and State.

The junior class officers, along with their junior class, junior staff advisors, and prom

coordinator put an immense amount of time, planning, and work into their junior/senior

prom through Butter Braid fundraising for the decorations and supplies. They also worked

throughout prom week and for a full day to decorate the gymnasium for their Midnight in

Paris prom as well as preparation for the grand march and coronation. The sophomore

officers served at the prom and several sophomore officers and students cleaned up the day

after prom. The prom consisted of the coronation, grand march, prom dance, and after

prom party (put on by the junior parents). The entire week of prom was a success with high

attendance and a lot of fun!

This year, the Student Council also put a great amount of time and work into finalizing and

completing the Fergus High School Student Council Bylaws to create a framework for

Student Council processes, procedures, and plans moving forward.

The Student Council held their elections for the 2022-23 school year in the spring of this

year. Due to the August 31st school start date next year and Homecoming the week of

September 19th, elections had to be completed this spring in order to have two weeks for

Homecoming hallway decorating, planning, and prep for all the Homecoming events next

year. Student Body Officer elections were the last week of April and the Student Class

Officer elections were the first week of May. Offices for all positions were filled through

student applications, student speeches and campaigning, and student body voting. Officers

will now be able to continue their Homecoming planning and work as school starts on

August 31st.
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Student Council wrapped up their year with an Eagle Pride Workshop to gather input from

students to present to administration. They presented Student Voice survey results from

each Advisory class (including categories of Belonging, Heroes, Sense of Accomplishment,

Fun & Excitement, Curiosity & Creativity, Spirit of Adventure, Leadership &

Responsibility, Confidence to Take Action), thoughts and ideas from this year that students

enjoyed with ideas to carry forward, ideas for welcoming Freshmen next year, Student

Council Bylaws, Homecoming planning for next year, and their 2021-22 Student Council

Legacy. A few of things that were brought forward and mentioned at the Golden Eagle

Workshop were to bring back the Club Fair so students can learn and be more involved and

connected throughout their year, having more student recognition on the school monitors

throughout the year, having more communication between students and teachers through

possible use of information bulletin boards, and adding more activities for students.

Student Council students and several other students were involved in the end-of-year

Fergus High School Awards Ceremony, including Blue & Gold Awards and leadership

awards for our members who have dedicated their time and efforts this year in Student

Council and their thoughtful service to the student body.

The 2021-22 Student Council worked diligently this year toward their goals for student

involvement, leadership, and school spirit. They found some things that worked very well

throughout this year and plan to continue some of these ideas, such as more student

involvement in homecoming hallway decorating by including individual locker decorating

and themes for each class, acknowledging and spreading kindness through the use of the

kindness awards & drawings, recognizing students and staff for all kinds of in-school and

out-of-school accomplishments, including each class (freshman-senior) in a variety of ways

for student events, having Student Council elections in the spring, and focusing each spring

on the improvements that have been made throughout the year as well as areas in need of

improvement to carry forward to future years. It was a very successful and innovative year,

and we are proud of the Student Council officers' accomplishments and their service to our

school, student body, and staff!

Technology

If there was anything positive that came from the pandemic it would be the manner in

which schools utilize technology. Teachers learned through the pandemic era of distance

learning the value of using Google Classroom for posting and turning in assignments and

utilizing an online method for assessment.

During the pandemic we had assigned students individual Chromebooks for the school year.

The staff has agreed that the best practice is to have Chromebooks available in each

classroom with spare Chromebooks being made available at a central location to be checked

out for the evening. This practice requires more devices be available, but avoids the issues

of students forgetting their Chromebooks at home, having a device with inadequate battery

life, or a device that has been damaged.

Parental Engagement

A change for this year was the new format for parent/teacher conferences. Instead of the

open schedule where any parent could come in and wait for an opening with a teacher, we

created three meeting rooms for a team of teachers and scheduled meetings with the

parents of students who were struggling. There were 18 thirty minute time slots for each
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meeting room. For the spring conferences we had four meeting rooms with 8 time slots for

each.

Another addition in the Fall was to have teachers conduct individual conferences with each

of their students over the two weeks before conferences. These individual meetings

addressed student successes and areas in need of improvement. After meeting with their

teachers the students were asked to share with their parents the notes from the individual

meeting.

The teachers felt that the team approach to parent conferences were highly effective, there

was still a need to allow an opportunity for those parents who didn’t receive an invitation to

attend a conference. Teachers also felt that the individual student/teacher meetings were

important, they did take a lot of class time to complete.

Summary

As I come to the end of another school year and to the end of a career in education, I’m

proud to say that Fergus High School is on a positive trajectory of academic and career

opportunities, school environment, and teacher collaboration. Early in my career I was told

by a veteran administrator that the key to success is to surround yourself with good people.

Fergus High School is staffed with certified and classified staff that have chosen a

profession in education to provide opportunities for the youth of our community. They are

“good people” truly committed to student success.

During my four years at Fergus High School we’ve experienced a number of traumatic

circumstances. With each experience the staff and students came together with support and

understanding. The increase in positive school pride comes, in part, from the positive things

that are happening in our school, but also from the shared experiences of staff and students

and the experience of getting through it together.

I extend my gratitude to the LPS staff, board of trustees, and Central Montana community for
their support during my eighteen years with Lewistown Public Schools. Most importantly, my
appreciation goes out to the three decades of students who have humbled me with their
dedication, resilience, and unpredictable youthful energy. It’s been an honor to serve the
Lewistown community.

Tim Majerus, Fergus High School Principal
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BUSINESS OFFICE 
2021-2022 ANNUAL REPORT 

 
Rebekah Rhoades 

Business Manager/District Clerk 
 

 

The 2021-2022 school year proved to be another year of change, challenges, and successes.  The 
pandemic and all that has come with it have added to and emphasized the many complexities of 
School Finance. We are extremely fortunate to have a knowledgeable and dedicated staff in the 
Lincoln Building Business Office.   
 
Main Business Office Functions: 
 

 Payroll 
 Purchasing & Payables 
 Instructional Media Center (IMC) 
 Budgeting 
 Grants 
 General Accounting (District and Student Activities) 
 Insurance (Health/Dental/Life/Disability and Property/Liability) 

 
Highlights of the year included: 
 

 Excellent Audit Report 

 Navigating ESSER II and ESSER III Federal Funding due to the Coronavirus Pandemic 

 Passage of the Elementary Bond Levy 
 
 
Goals for the Future: 
 
It is always my goal to continue to streamline processes in the District and this will be a continued 
process.  As a department, we continually evaluate our procedures as we look for ways to improve 
our operations.  Our ongoing goal is to become more efficient while maintaining a high level of 
accuracy.   
 
My primary goals for the upcoming year include: 

 ESSA Coding Compliance: As part of the new ESSA Federal requirements, schools with 
more than one physical location are required to report all expenses by school building code.  
Three years ago we completed a major overhaul to several of our district-wide account 
codes and reported under these codes on the Trustee Financial Summary for the first time 
this August.  This is an ongoing project, as the rules for reporting are continually changing. 

 Use of TalentEd to Streamline Payroll Processes: TalentEd, our new online hiring 
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platform was put in place in 2019-2020.  The software is not yet being used to its fullest, 
but will create efficiencies that will assist better communication and processes for payroll. 

 Purchasing Review: It has been many years since our purchasing process has been 
reviewed.  Over the past 10 years we have introduced credit cards as a form of payment 
and the use of more and more online purchasing.  While this can be very convenient, it has 
led to some challenges.  It is our goal to review our processes and set up better guidelines 
so that we are ensuring that we are spending tax dollars responsibly. 

 Student Activities Financial Management: It is my goal to ensure that training and 
education take place to be sure that we remain finding-free in both the Junior High and 
High School Student Activities accounts.  I plan to meet with our “new” Athletic Director 
to set a better budgeting process for the High School Student Activities.   

 Use of Accounting Software to Streamline Processes (ongoing): Our accounting 
software contains a wealth of information that needs to be used to improve current 
processes.  Exporting data for contracts, years of service, OPI reporting, etc. will continue 
to replace manual processes used in the past.  The Business Office staff has taken several 
trainings to improve our use of the software.  We intend to move to iVisions, a web based 
version of our software, in the near future. We are currently in the process of moving to 
being hosted off-site, which is essential for the security of our data.   

 Budget Training (ongoing): It has been several years since training was provided to the 
Principals and Classified Administrators on budget reporting.  I plan to implement one-on-
one training this year to improve this process.  While I will certainly continue to monitor 
all of the budgets, I think a working knowledge of the budget is a key component in 
effectively managing a building or department.  It is my intent in all Leadership Meetings 
to convey our budget to the best of my ability and to remain as transparent as possible. 

 Cross-Train Business Office Employees (ongoing):  As with all businesses, we need to 
make sure our positions are not reliant on any one person.  Each Business Office employee 
is creating a list of duties that will be used to determine a cross-training plan for those 
duties that cannot be neglected.  This is a continual work in progress.  We recently added 
hours to a current employee to assist with payroll functions, which will provide additional 
cross training in that area. 

 Monitor and implement changes in the Affordable Care Act (ACA) or other Federal 
Healthcare Program (ongoing): The ACA has many rules and reporting requirements 
that our District is required to follow.  I plan to continue to attend various training seminars 
as offered and implement processes to ensure that the District is meeting all of the always-
changing ACA regulations. 

 Address the need for Human Resource Staffing: The overlap between the Business 
Office and Human Resources duties has grown.  Eliminating the Curriculum Director and 
CMEC Director positions, making the Superintendent Secretary part-time registrar, and the 
significant turnover in staffing has increased the workload on the Business Office.  We did 
add a few hours to a current employee to assist with payroll functions, which has help, but 
it likely will not be enough going forward.   

 Bond: The Board ran a Bond Election in November 2021 to improve facilities districtwide. 
While the HS Bond failed, the Elementary Bond did pass. I learned a great deal about bond 
financing and purchasing, but the real test will be as we move forward over the next 3 years 
of construction. I will need to remain diligent in the required reporting for bond projects. 

 ESSER Funding: The District has been given ESSER I, ESSER II and ESSER III funds 
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from the Federal Government as a result of the Coronvirus Pandemic.  ESSER I was 
expended in 2020-2021, but there are still remaining funds in both ESSER II and ESSER 
III.  The funds will need to be spent over the next two years, so time will be spent 
identifying needs, prioritizing and ensuring that we are spending the funds as set forth in 
the Law. I and the Administrative Team are working diligently to ensure that those items 
being paid for out of ESSER funds do not cause us to run over a fiscal cliff when the funds 
are no longer available. 

 Classified Salary Matrix Review: We have contracted with Associated Employers to 
conduct a classified salary matrix review.  Upon receipt of their findings, the Classified 
Salary Matrix review team will begin meeting to discuss the possibility of implementing 
changes to that matrix, being mindful of budget constraints, but allowing LPS to be 
competitive in the job market. 

 
 
Review of Board Objectives 
 
When developing the Strategic Plan, the Board adopted several goals related to Fiscal Management 
and Responsibility.  Following, you will find a list of the current goals along with an explanation 
of their status. 
 
 

OBJECTIVE 1 
 
Objective: Review all financial processes; streamline and consolidate these processes where 
possible; find ways to improve efficiencies and accountability in our financial processes while 
reducing, if possible, staff frustration with them. 
 
Status:  All staff members need to be taught to look for ways to streamline our operations.  Many 
improvements have been made in the past few years, including implementing a district-wide 
printer maintenance contract and implementation of substitute use of the time clock.  We also use 
our Accounting software to generate the following years’ contracts, a process that used to be 
updated manually.  The focus at this point is to continually evaluate the effectiveness of new 
processes implemented and continually look for other ways to improve.  Since we have 
“decentralized” our purchasing, it is important to take time to educate all staff on purchasing 
processes to eliminate “hidden” expenses related to purchasing (shipping, personnel, etc.).  
Educating staff is the area that we in the Business Office need to focus on more than we have in 
the past due to so many options in online purchasing. 
 
Current objectives in this area include: 
 

 Training for Administrators and Staff on the Purchasing Process 
 Use of Accounting Software to Streamline Processes 
 Cross-Train Business Office Employees 
 Review the Purchasing Process and identify areas of improvement/cost savings 

 
OBJECTIVE 2 
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Objective:  Seek ways to better involve staff in budget development. 
 
Status:  Ongoing.  In our current budget development model, principals and supervisors are to 
evaluate their budgets and make changes and accommodations where necessary.  With many new 
principals and directors in the District, it is important to familiarize them with their budgets and 
reporting within the accounting software.   
 
Yearly, and more often if necessary, I meet with Principals and Supervisors in order to increase 
their comfort in reading and understanding their budgets and expenditures.  Reports were built for 
easier pulling of data.  This is an area of continual improvement. 
 
Current objectives in this area include: 
 

 Continued Budget Training for Principals and Directors 
 Continued Budget Report Training for Secretaries 
 Educational Sessions to the Administrative Team regarding the different Funds and how 

they may be used 
 Attend Staff Meetings, as requested, to share budget information 
 The new Athletic Director has requested to utilize the software for budgeting athletics.  

We will continue to work toward getting this in place. 
 

 
OBJECTIVE 3 

 
Objective:  Carefully assess specific ways in which we can involve community, staff and the Board 
in better maintaining a strong and influential presence in the next Montana Legislature (2023). 
 
Status:  The 2023 Legislative Session will likely prove to be an interesting one.  As we recover 
from the Covid Pandemic and the resulting inflation, it will be seen how our State government will 
respond. As it stands currently, the inflationary increase is a set amount not to exceed 3% each 
year (MCA 20-9-326(2)). The actual inflationary increase provided in the past 10+ years has never 
been the full 3%. There will likely be more decisions that will need to be made at the local level 
to meet budget and carefully consider increasing taxes, both permissively and as a request to voters 
when necessary. As always, we will need to continue to be transparent and conscientious when 
setting the budget each year. As a District we have many organizations lobbying on our behalf, 
but the Board should continue to consider its involvement in the next legislative session.  If 
Trustees do desire a “strong and influential presence” as the stated objective indicates, it is my 
recommendation to begin identifying stakeholders, opening communication channels, and 
establishing relationships in the very near future.   
 
 

OBJECTIVE 4 
 

Objective:  The Lewistown Schools leadership team works with outlying communities to 
determine what cooperative efforts can be made to make the best use of limited resources.   
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Status:  The District currently cooperates with neighboring districts for technology services and 
hopes in the future to be able to bring back the Construction Academy.  We will continue to 
aggressively seek out opportunities to share resources whenever possible.  Acquiring the Central 
Montana Education Center Building and implementing Agreements with the University of 
Providence and Job Service is another way that the School District is providing opportunity in our 
community.  We have also hired a HiSet Examiner and provide those services to the community 
and Nexus using the Adult Education Fund. 
 
 

OBJECTIVE 5 
Not a function of the Business Office. 

 
 
The Business Office is increasingly feeling the burden of the complex world of school finance.  In 
addition to that, many Human Resource duties are falling on us.  With budget reductions made in 
the District, Legislative decisions, Federal mandates, and the “Great Resignation” impacting staff 
turnover, there is increasingly more being put on our plates with the same number of staff.  Each 
year, we strive to improve communication, streamline processes, integrate new technology, and 
become better than we were the year before, but it is becoming very challenging to do so.  We 
have dependable, hard-working, competent employees and I am thankful for all of the sacrifices 
they make.  I look forward to working through these goals and challenges with them in the coming 
year.   
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SCHOOL FOOD SERVICE
BREAKFAST PARTICIPATION DATA
2021-2022 SITE: District Summary

MONTH TOTAL #  DAYS
PAID FREE REDUCED SNP SUM SSO TOTAL EARNED PAID SUBTOT ST+AD

Aug/Sept 0 0 0 0 6428 6428 1 1 2 6430 26
October 0 0 0 0 5986 5986 15 2 17 6003 19
November 0 0 0 0 6240 6240 18 0 18 6258 18
December 0 0 0 0 5162 5162 10 1 11 5173 16
January 0 0 0 0 6190 6190 0 0 0 6190 20
February 0 0 0 0 5901 5901 0 3 3 5904 18
March 0 0 0 0 7274 7274 0 2 2 7276 21
April 0 0 0 0 6526 6526 1 2 3 6529 19
May/June 0 0 0 0 6371 6371 0 0 0 6371 19

TOTALS 0 0 0 0 56078 56078 45 11 56 56134 176

MONTH AVE. AV DAILY % DAILY
ENROLL PART. PART.

Aug/Sept 1205 247 21%
October 1205 315 26%
November 1217 347 28%
December 1214 323 27%
January 1223 310 25%
February 1221 328 27%
March 1225 346 28%
April 1227 343 28%
May/June 1224 335 27%

AVERAGES 1218 322 26%

STUDENT ADULT

21%

26%

28%

27%

25%
27%

28%

28%

27%

Percent of Monthly Breakfast Participation

Aug/Sept October November December January

February March April May/June
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SCHOOL FOOD SERVICE
LUNCH PARTICIPATION DATA
2021-2022 SITE: District Summary

MONTH TOTAL #  DAYS
PAID FREE REDUCED SNP SUM SSO TOTAL EARNED PAID SUBTOT ST+AD

Aug/Sept 0 0 0 0 17340 17340 676 434 1110 18450 26
October 0 0 0 0 13840 13840 580 271 851 14691 19
November 0 0 0 0 13367 13367 707 272 979 14346 18
December 0 0 0 0 12044 12044 491 273 764 12808 16
January 0 0 0 0 14481 14481 600 270 870 15351 20
February 0 0 0 0 13643 13643 566 292 858 14501 18
March 0 0 0 0 15978 15978 669 329 998 16976 21
April 0 0 0 0 14300 14300 583 259 842 15142 19
May/June 0 0 0 0 13861 13861 491 214 705 14566 19

TOTALS 0 0 0 0 128854 128854 5363 2614 7977 136831 176

MONTH AVE. AV DAILY % DAILY
ENROLL PART. PART.

Aug/Sept 1205 667 55%
October 1205 728 60%
November 1217 743 61%
December 1214 753 62%
January 1223 724 59%
February 1221 758 62%
March 1225 761 62%
April 1227 753 61%
May/June 1224 730 60%

AVERAGE 1218 735 60%

STUDENT ADULT

55%

60%

61%

62%

59%
62%

62%

61%

60%

Percent of Monthly Lunch Participatinon

Aug/Sept October November December January

February March April May/June
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TECHNOLOGY 

Scott Baldwin 
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TITLE I 

Thom Peck 

133



134



135



136



TRANSPORTATION 

Rob Odermann 
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LEWISTOWN PUBLIC SCHOOLS 
 Lewistown, Montana 
 
 BOARD AGENDA ITEM 
 
Meeting Date          Agenda Item No. 

                                
          
 

            
ITEM TITLE:      APPROVE FERGUS HIGH SCHOOL 2022-2023 STUDENT HANDBOOK    
_________________________________________________________________________________ 
 
Requested By:     Board of Trustees      Prepared By:          Thom Peck        
               
 
SUMMARY: 
 

The Board of Trustees needs to approve the Fergus High School 2022-2023 Student Handbook.  
Chris Guglielmo, Fergus High School Principal, will inform the board of changes and information 
pertaining to the handbook.  

 
 
 
 
 
 
 
 
 
 
 
 
   
  
  
SUGGESTED ACTION:  Approve Fergus High School 2022-2023 Student Handbook    
 

 Additional Information Attached      
               
      NOTES: 
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Fergus High School Handbook Changes for 2022-23

The handbook has been a difficult document to use as a reference because it was organized alphabetically
by topic. Format changes were made in order to  organize policies by common topics. The modifications
and deletions of  board policies that are references to the district website brought the handbook from 47 to
27 pages.
Below are the changes made to the language of the handbook:

Online Courses
New Language is italicized- Online courses taken through Montana Digital Academy or an approved
program can be used for credit recovery or original credit under the approval of the administration. Online
original credit opportunities will not be accepted if the course is offered in the Fergus High schedule. The
district will cover the cost of each course, but students who fail the course may be charged the cost of the
course. A parent/student contract will be required before starting a course.
Rationale: MTDA is funded on its success rate. A recent law was passed that school districts must cover
the cost of the course. To increase the success rate of our students with MTDA courses there needs to be
an incentive to succeed.

Enrollment Requirements
Old Language - page 6 - Freshman, Sophomores, Juniors, & Seniors are expected to carry at least six
courses for credit and one study hall pers semester, or seven classes per semester.
New Language - pages 1 & 2 - Requirements stay the same for freshman and sophomores. Juniors can
enroll in 6 or 7 classes for credit per semester and seniors in 5 to 7.
Rationale: The first goal for this change is to allow students who are on target for graduation to be
involved in work experience or internships. It’s also a way to reward students who have done the work to
complete the necessary credits during their freshman and sophomore years.
The second goal is for financial reasons. Allowing students in upper grades to enroll in fewer “in
building” classes will open space in elective classes to accommodate the increasing enrollments in the
freshman and sophomore classes without increasing staff.  It also cuts the number of juniors and seniors
enrolled in study hall, thus allowing a decrease in staffing.

Attendance Policy
Old Language - pages 12 - 15: Wording was lengthy
New Language - pages 6 & 7 - Policy is more concise and provides various solutions to meet the unique
circumstances of each student. Also brought back language regarding letters being sent home to parents.
Rationale: The goal of the change in language is to find a resolution for attendance issues before they
become excessive.

Dress Code
Old Language - page 8: Head Coverings: Hats, stocking caps, bandanas, or any other non-religious type
of head covering may not be worn during time class is in session or when passing from class to class.
Students may wear hats before school until the bell for first period, in between bells during the lunch
hour, and after the final bell of the school day. All students in the building during school hours shall
comply with these rules.
New Language - page 8 - Head Coverings: Hats, stocking caps, bandanas, or any other non-religious
type of head covering may be worn during passing periods. Students may wear hats in the classroom with

140



permission from that  classroom teacher. A student must comply without complaint or delay when asked
to remove a hat in a classroom.
Rationale: This policy wasn’t being enforced consistently and relaxed when we were enforcing the mask
mandates. Our goal is to facilitate positive relationships with students and the no hat mandate led to
unnecessary confrontations. During the 2021-22 school year we followed the new language and a
majority of the students respected the requirements of individual teachers.

Discipline Policies
Old Language - page 14 - 25: Not organized and difficult to reference.
New Language - pages 11 & 12 - Policy is more concise and provides various solutions to meet the
unique circumstances of each student.
Rationale: In reviewing the handbooks of a number of different schools we noticed that most policies
referenced a variety of disciplinary measures. The key to a good discipline policy is in documentation and
communication, and not detailed, one size fits all, procedures.
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Fergus High Vision Statement
The staff at Fergus High School, along with parents and community members, recognizes their critical
role in providing educational opportunities for all students. They are dedicated to establishing and
maintaining a safe environment which fosters a positive attitude and a commitment to excellence. As a
result, all students at Fergus will be challenged to develop their social, personal, and academic talents to
the fullest extent possible. Particular emphasis will be placed on those skills which are necessary in
order to become a happy, productive and contributing citizen of the 21st century.

Fergus High Mission Statement
The mission of Fergus High School is to challenge and prepare students to become enthusiastic lifelong
learners, problem solvers and contributing members of society. Our students will be empowered to
make a living, make a life, and make a difference.

Be A Graduate
Get involved
Attend school

Be a positive role model
Represent FHS with pride

Plan for your future - set goals

SOAR Expectations

Safe
1. Respect others and their personal space
2. Know safety routines and procedures
3. Drive responsibly
4. Practice healthy relationships

Organized
1. Be on time and prepared for class
2. Be ready to learn
3. Take pride in your school - clean up
after yourself
4. Meet expectations of each class
5. Be accountable for your academics -
check IC regularly

Accepting
1. Use kind words
2. Have an open mind and use it
3. Treat others the way you want to be
treated
4. Accept diversity and the unique
differences of others

Responsible
1. Respect others right to learn
2. Take responsibility for your actions -
show integrity
3. Use all technology appropriately
4. Resolve conflicts with maturity

Release of “Directory Information”
Regarding student records, federal law requires that ‘directory information’ on my child may be released by the
District to those who request it unless I object in writing to the release of any or all of this information. This
objection must be filed within ten school days of the time this handbook was given to my child. Directory
information ordinarily includes the student’s name, address, telephone number, date and place of birth,
participation in officially recognized activities and sports, weight and height of members of athletic teams,
photographs, dates of attendance, awards received in school, and most recent previous school attended. For
further details on our Directory information policies please look at Student Records in the Codebook
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Lewistown School District Policy
Throughout the student handbook Lewistown School District policy is referenced. Occasionally there may be
changes of policy as outlined in this handbook. These changes will be posted on the hallway bulletin boards and
school website with an effective date included. Thereafter, it will be the responsibility of the student to abide by
the new policy. Policies can be found on the district website: https://www.lewistown.k12.mt.us

Section 1 - Academic and Admission Policies

ADMISSION OF OVER-AGE & NON-RESIDENT STUDENTS
Students who are 19 years or older at the time of enrollment (or who will be 19 before the start of school), or
who are non-residents will be admitted on a discretionary basis as per the school district policy. The District will
not assign or admit any child who has reached his/her nineteenth ( 19th ) birthday prior to September 10th

of the year in which the child is to enroll.

CREDIT TRANSFER/ASSESSMENT FOR PLACEMENT
Requests for transfer of credit and/or grade placement from any non-accredited, non-public school shall be
subject to examination and approval before being accepted by the Lewistown Public Schools in accordance with
Board Policies 2413 & 3110. This shall be done by the school counselor and principal; or, in the case of home
schools, by a credit evaluation committee. The committee will consist of a counselor, a staff member from each
subject area in which credit is being requested, and the school principal. An official transcript or documentation
must be submitted.

WITHDRAWAL PROCEDURES
Students moving out of the district or dropping from school should withdraw from classes and activities unless
special permission is obtained from the principal. FHS expects:
1. Parents come to the school to sign withdrawal papers.
2. Students start withdrawal procedures in the Principal's Office.
3. All books are to be cleared from the locker. All accounts and fines must also be cleared up.
4. Students take the withdrawal papers to all identified teachers and offices for signature, and return the papers

to the Principal's Office.

GRADE LEVEL REQUIREMENTS
Students are placed into grade levels according to the number of high school credits they have earned. In order to
move from one grade level to the next a student must have the following number of credits at the beginning of
the school year:
● Freshman - entering with no credits
● Sophomores - must have earned a minimum of three credits
● Juniors - must have earned a minimum of nine credits
● Seniors - must have earned fifteen or more credits

ENROLLMENT REQUIREMENTS
Freshman - Must be enrolled in 7 classes for credit per semester (6 if you qualify for study hall)
1. Science
2. Math
3. English
4. PE/ Health
5. 2 electives and 1 study hall or 3 electives
Total: 7 credit classes per semester (6 if you qualify for study hall)
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Sophomores - Must be enrolled in 7 classes for credit per semester (6 if you qualify for study hall)
1. Science
2. Math
3. English
4. World History
5. PE/Health
6. 1 elective and 1 study hall or 2 electives
Total: 7 credit classes per semester (6 if you qualify for study hall)

Juniors - Must Have a Minimum of 6 Classes for credit per semester
1. Science
2. Math
3. English
4. American History
5. Three elective classes - may have only one of the following:

a. Teacher Assistant
b. Vocational Work Experience (limited to one period)
c. Study Hall (not for credit)

6. Credit recovery classes do not count towards the minimum of 6 credits classes per semester
Total 6 -7 credits

Seniors - Must Have a Minimum of 5 Classes for credit per semester
1. English
2. US Government
3. At least three elective classes for credit.

a. Teachers’ Assistant, Vocational Work Experience, Internship or Apprenticeship - Only one credit can
count towards the 5 credit minimum

4. The 5 credit minimum per semester guidelines
a. Only applies to seniors who have earned 18 credits before the beginning of their senior year
b. Credit recovery classes do not count towards the minimum of 5 credits classes per semester

Total 5 -7 credits

GRADUATION REQUIREMENTS
Fergus High School students shall be expected to earn a total of twenty-two (22) units in order to complete
graduation requirements (LPS Policy 2410P). Special education students who have successfully completed their
IEP leading to completion of high school will be awarded a diploma.

Students must also meet the credit requirements of the Montana State Board of Education.

In order to participate in the Fergus High School Graduation Ceremony, graduating seniors must complete the
following requirements:
1. Mathematics - 3 credits One (1) credit may be a crossover credit (accounting or business math taken

during junior of senior year)
2. Science - 3 credits One (1) credit may be a crossover credit (1 year of Anatomy & Physiology/Veterinary

Science taken during junior or senior year = 1 crossover credit).
3. Social Science - 3 credits World History or AP World History - sophomores, American History - juniors,

and US Government or AP Government - seniors
4. English - 4 credits
5. Health Enhancement - 2 credits ( Required for Freshmen and Sophomores)
6. Fine Arts - 1 credit Band, Choir, Art or Drama
7. Career and Technical Education - 1 credit Agriculture, Business, Computers, or Family and Consumer

Sciences.
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Additional Graduation Requirements
1. Each student must build their schedule around the 17 required courses at Fergus High School.
2. Each student shall have been in attendance in grades nine through twelve in an accredited junior and/or

senior high school for no fewer than eight full semesters.

HONORS CURRICULUM
A student desiring to graduate with honors must meet all FHS graduation requirements as well as the following
requirements:
1. Meet all College Prep requirements of the Montana University System
2. Complete four science classes (no crossover classes)
3. Complete four math classes (no crossover classes)
4. Complete two years of a foreign language
5. Complete two AP or two dual credit courses

a. An AP class (one) may be substituted by a major from the area of Career and Technical Education
(CTE) or Performing Arts.  In order for substitution of an AP class to take place a student must
complete four years in one of the following areas:  agriculture education, band, business, choir,
family and consumer sciences, or Spanish.

b. Substitution of an AP class is only allowed in academic areas that do not offer an AP option.
c. No crossover credits will be allowed.  For example: a student must take four years of band; the

substitution would not be allowed if he/she took two years of band and two years of choir.
d. Students may use independent courses as approved by the Academic Committee and Principal.

Independent courses do not include credit recovery situations for failing grades.
e. To uphold the integrity of the Honor’s Curriculum, a student must keep his/her grades in good

standing and maintain a cumulative GPA of no less than 3.0.

GRADING SCALE
When evaluating the academic efforts of students, instructors will use the District’s marking system listed below:

A 93-100
A- 90-92
B+ 87-89
B 83-86
B- 80-82
C+ 77-79

C 73-76
C- 70-72
D+ 67-69
D 63-67
D- 60-62
F 59 and Below

VALEDICTORIAN AND SALUTATORIAN SELECTION
1. Consideration Criteria for Selection:

a. Students considered must be in attendance the second semester of their junior year and both
semesters of their senior year. (Special circumstances will be reviewed by the administration.)

b. Students to be considered must complete the Honor’s Curriculum.
2. Valedictorian or Salutatorian selections will be based on student grade point averages through the second

semester of their senior year.
3. Should a tie between students occur with grade point averages, the following system will be used in making

Valedictorian and Salutatorian selections:
a. Meet the Honor’s Curriculum requirements
b. A combination of four AP/Dual credit classes, offered by Fergus High School Staff. Substitution will

be allowed as listed in the Honor’s Curriculum.
c. Received at least 26 credits
d. If each potential candidate meets the above criteria, a tie will be declared.

4. If none of the Valedictorian and Salutatorian candidates meet the above criteria, an academic
committee will be formed and the following criteria will be used to determine the selections.

a. The number of credits earned from Advanced Placement/Dual Credit Courses
b. Total number of credits earned in core classes selected by the NCAA for eligibility purposes, or as
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approved by the committee
c. Quarter grade point averages earned in core classes selected by the NCAA for eligibility purposes, or

as approved by the committee
5. Online/Correspondence Coursework – Maintain current level of correspondence course-work as specified in

graduation requirements (1.5 credits are allowed starting with the Junior year)
6. Appeals of individual portions of these policies are to be addressed to the academic committee as a whole
7. If two or more students tie for Valedictorian, no Salutatorian will be recognized.

NCAA CLEARINGHOUSE ELIGIBILITY
Contact a counselor for a list of  NCAA course requirements.

DUAL ENROLLMENT
Dual Credit--Dual credit allows high school students to simultaneously earn credit toward both a high school
diploma and college coursework that can lead to a post-secondary degree or certificate, or toward transfer to
another college. The primary purpose of offering dual credit courses is to deliver high-quality, introductory,
college level courses to high school students. Lewistown Public Schools have a dual credit partnership with the
Montana University System. Students interested in dual credit opportunities must meet with their building
administration to determine available options. Students should be aware of Montana High School Association’s
on-campus attendance eligibility requirements for activity participation. A request must be completed through
the counseling center or with the specific dual credit teacher.

ONLINE COURSES
Online courses taken through Montana Digital Academy or an approved program can be used for credit recovery
or original credit under the approval of the administration. Online original credit opportunities will not be
accepted if the course is offered in the Fergus High schedule. The district will cover the cost of each course, but
students who fail the course will be charged. A parent/student contract will be required before starting a course.

DROP/ADD PROCEDURES
Student requests to drop and/or add classes will be considered at the beginning of each semester for five (5) days.
Students in grades 9-10-11 must still be scheduled into 6 credited classes; students in grade 12 must be scheduled
in at least 5 credited classes. Courses dropped within the first five weeks of the semester will not be reflected on
a transcript. However, if a course is dropped after the fifth week, the transcript will reflect a “W/F” (withdrawal
fail) and will impact the student’s GPA. Counselors are not permitted to add a class to a student’s schedule after
the first full day of instruction without administrator’s approval.

HiSET OPTION PROGRAM
The Montana Office of Public Instruction has provided the HiSET Option Program as an additional means of
meeting their requirements for a high school diploma.  Fergus High School offered the HiSET Option Program to
seniors starting in the spring of 2019.  The following criteria must be met in order to qualify for this program:
1. No less than 11.5 credits and no more than 18.5 credits at the beginning of the second semester of senior year
2. Has not had a break in enrollment at Fergus High School
3. Has maintained a minimum of an 80% attendance rate this year
4. Has not had a behavior issue this school year
5. Is passing English 12 and Government
6. Is maintaining a good academic standing throughout the senior year
7. Is demonstrating a commitment to graduate
8. Pass all five HiSET exams with an accumulated score of 45 and having no single test score lower than 8.
Successful completion of the HiSET Option Program would allow students to graduate with their class and earn
a regular Fergus High School diploma.  The HiSET Option Program takes commitment and is for those students
who have a desire to put past mistakes behind them and work hard to make the best of a second chance.  An
outline of the program requirements can be obtained from a counselor or administrator.
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ZERO HOUR / AM COURSES
Because of the popularity of morning classes, students must have a history of successful attendance to their first
period class and maintain 90% attendance throughout the semester. Zero hour courses count toward the minimum
required number of courses.

FINAL EXAMS (SEMESTER TESTS)
Students will take final exams in all classes both semesters. Exams, whether written or project based, will be
taken during the scheduled time and date. A student who does not take a semester final exam because of illness
or approved delay will be allowed to take a makeup exam within an approved timeframe. Failure to make up an
exam within the designated time period will result in a zero (0) being recorded for the semester final exam. Final
exams carry 10% weight in calculating final grade for the course. The testing schedule will be announced prior to
testing times.

MAKEUP WORK
Makeup work for excused absences is counted at full value at a rate of two school days for the first day missed
and one day for each missed day thereafter. Students wishing extensions on the time limit may request directly to
the teacher. If the absence was prearranged, the student needs to inform their teachers prior to the absence.  The
principal will hear appeals if they are requested.

INCOMPLETES
Occasionally, a student may not have completed class requirements at the end of a quarter. Students are
responsible to make arrangements with teachers to complete all unfinished assignments. Unless principal
permission is allowed for an extension, incompletes will be made up and the grade turned in to the office by the
end of the second week following completion of the grading term.

ACADEMIC INTEGRITY
Cheating, whether inside or outside the classroom setting, is unethical and unacceptable. Faculty members are
responsible for providing academic expectations. You are responsible for the honest response to these
expectations. Students who share their work with others as well as those who misrepresent the work of others as
their own, may be considered to be cheating.

In cases of cheating, appropriate disciplinary action will be taken. These  guidelines will be followed.
1. Students cheating on tests or assignments will receive a zero for the test or assignment in question.
2. Parents of students who cheat will be notified by the teacher.
3. A discipline referral is to be filled out by the teacher and turned into the office. A copy will then be sent

home.
4. National Honor Society members who are caught cheating are subject to the rules of the National Honor

Society. The NHS advisor is to be notified of the offense by the teacher involved and the administration.
5. Additional consequences may result in loss of credit or removal from class and a possible suspension.

DRIVER EDUCATION INFORMATION
Semester Sessions:
The program offerings include two separate sessions: one during first semester and one during second semester.
Each of these sessions will accommodate eighteen students. To qualify for the semester sessions, a student must
be fully enrolled at Fergus High School, and must be 14 and one half years of age or older when the session
begins. Students, who are enrolled in one of the semester sessions, will have 44 classroom meetings during the
zero period (6:45-7:45 a.m.). Their six behind-the-wheel driving times will be scheduled after school from
3:45-6:45 p.m. This schedule will be in place over the entire semester.
Summer Session:
There will also be a summer session of Driver Education offered in May, June, or July that will serve a larger
number of students, pending available staff. To qualify for the summer session, a student must be 14 and one half
years of age or older by the time the session begins. Any age-eligible student in the Lewistown School District’s
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geographical jurisdiction will have an opportunity to enroll in the summer program.
Fees and Registration:

Regardless of the session they participate in, all students will pay a $320 fee. Registration cards will be filled
out and signed by a parent or legal guardian at a mandatory meeting prior to the beginning of class.

Attendance and behavior policies for all Driver Education activities will be strictly adhered to by students
enrolled in any of the three sessions. All sessions will be contingent upon an adequate number of students
enrolling to cover District costs to operate the program. Contact the Fergus High School Office at 535-2321 to
register.

EAGLE RENAISSANCE PROGRAM
The Eagle Renaissance Program was initiated in the 1992-1993 school year specifically to improve the overall
attitudes and achievement for our students, staff and community. Since that initial start, the National Renaissance
Education foundation has served as our contact agency for direction in overall program implementation and
annual program improvement. The foundation’s model calls for community effort as a way of helping students
achieve excellence in learning. As per the guidelines set forth in the original program development, Eagle
Renaissance borrows the incentive/reward system used by the world of business and industry, which emphasizes
academic excellence, motivation, and school pride. The program is built through the use of building-level and
community-based programs of incentive and recognition.

The Eagle Renaissance Program includes:
1. Setting an expectation for achievement while stressing a good attitude.
2. Providing incentives and rewards that build self-esteem and satisfaction with self and school.
3. Spotlighting scholastic achievement and improvement while emphasizing appropriate student behavior and

responsibility.
4. Recognizing and rewarding students, teachers and community members for positive performance and

promoting school pride.

Section 2 - Attendance
ATTENDANCE PHILOSOPHY
Fergus High School is committed to the philosophy that every student should attend every class, every day.
Regular attendance and promptness are expected in all classes and are essential for success in school. Learning to
participate in group discussions, developing an appreciation for the views and abilities of other students, and
forming the habit of regular attendance are legitimate objectives for any course. Learning that is lost due to
absence can never be adequately replaced. Our goal at Fergus High School is to help every student maintain a
minimum of 90% attendance.

PROCEDURE FOR REPORTING AN ABSENCE
When a student is absent from school, the parent/guardian is required to contact the school (535-2321) to notify
of the absence by 10:00 AM. If the school attendant cannot be reached, a voicemail message or electronic
message is appropriate. If the parent/guardian does not call, an automatic dialer will notify parents of the
absence. The student will have two (2) days to bring a note or have a parent/ guardian call to excuse the absence.
Failure to confirm the absence within the two days will result in an unexcused absence.

CHECKOUT PROCEDURE
Any time a student leaves the building other than for lunch, honor pass, vocational work experience or after
school, they must
1. Have permission from a parent/guardian BEFORE leaving the building.
2. Sign out at the office.
3. Failure to sign out, or return at the designated time, will result in an unexcused absence, even if the student

has parental/guardian permission and a pass.
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ADVANCED ASSIGNMENT AND PRIOR NOTIFICATION OF AN ABSENCE
In the case that a parent/guardian is aware of an upcoming absence, they are asked to contact the school in
advance of the absence. Students will then contact their teachers to make arrangements for completing their
assignments.
Many activities are held at Fergus High School that do not involve the participation of FHS students, Class C
tournaments for example. If a Fergus High student plans to attend these types of activities, they must have parent
permission and must complete the Advanced Assignment Request form one day prior to the proposed absence
for these types of activities. Failure to complete this process one day prior to the absence will result in an
unexcused absence.

ATTENDANCE AND ACTIVITY PARTICIPATION
Participants of school activities must be in school a minimum of one-half day preceding a contest or practice.
Any exceptions to this policy must be cleared by the administration.
Students are expected to be in school the next day when involved in an activity trip during the week. Exceptions
to this rule will be based on the time their activity bus returns to Fergus High School. Students riding activity
buses which return AFTER 1:00 AM in the morning, during mid-week activities, are not required at school until
the start of the second period. For any hour after 1:00 AM, one class period will be excused.
Example: 2:00 AM = start of third period, 3:00 AM = start of fourth period.

10-DAY ABSENCE POLICY
Ten (10) non-school related absences (excused and/or unexcused) per class period during a semester is
considered excessive and will require a parent conference and possible attendance contract. Parents should notify
the high school office to excuse a student’s absence. If verification is not received within two days of the
absence, the absence will be recorded as unexcused for the remainder of the semester. Automated calls to
parents/guardians are sent out in the morning and afternoon when a student has been recorded as absent in two
consecutive class periods. Parents/Guardians will be notified by letter when their student reaches seven (7)
absences and again when they reach ten (10). Students will receive a zero for the daily assignment on days with
an unexcused absence.

Possible Interventions to Address Excessive Absences:
1. Classroom teachers may contact the student’s parents/guardian to express concern.
2. The classroom teacher and/or administration will conference with the student and may assign mandatory

“make-up time” or detention.
3. Administration may initiate a conference with parents/guardians and students to discuss the issue, then other

interventions as assigned (e.g. My Attendance Plan completed with counselor, Advisory teacher Check and
Administration may assign “make-up-time,” detention).

4. An attendance meeting initiated by administration that may include parents, students, counselors, teachers,
case managers, parent liaison, coach/activity sponsor, probation, administration, and other staff as needed.

5. Students may be referred to the Student Assistance Team to identify further intervention options.
6. Student grades in the class with ten or more absences may be changed to “pass/fail”. Having a grade changed

to “pass/fail” due to an attendance policy violation may impact NHS membership and the ability to graduate
with honors.

7. Students under 16 may be referred to the County Attorney for violation of compulsory attendance.

TARDIES
Students are expected to be in class before the bell rings. Any student reporting late to class, within TEN (10)
minutes, will be considered tardy. After this time the student will be marked absent.
1. Students are allowed only 3 tardies per class, per semester. All tardies are considered as unexcused. We

appreciate a call to let us know when a student will be late, but it does not exempt his/her tardiness.
2. Upon the fourth tardy, an office referral will be made, and students will be assigned consequences according

to the discipline policy.
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Section 3 - Student Guidelines

DRESS CODE
Positive Image Policy: All students’ dress should reflect a positive image, be appropriate for an educational
setting and not distract from the learning environment. Student dress should show respect for the individual, the
school, and the community. Unfit attire includes, but is not limited to, clothing advertising drugs, alcohol,
inappropriate messages, racial/ ethnic/ sexual innuendos, excessively ripped or “holey” apparel, or any other
content that is a distraction. Students will be asked to cover up or change in the event that they come to school
wearing this kind of attire.

Leg Coverings
● Leggings/tights: The use of fashion leggings, i.e. those that are sheer or see-through (fish netted stockings,
pantyhose, and tights are also included in this) must be worn with some kind of long shirt, dress, or shorts over
the top of it. This shirt, dress, or shorts must apply to the related section of the dress code policy. However,
athletic or opaque leggings may be worn on their own without the use of something longer to cover them.

● Shorts: Shorts may be worn, but the bottom of the shorts must come to no higher than the base of the
fingers/top of the palm as worn when the student places their arms straight down in a relaxed position, near the
side of their body. If the shorts are shorter than this, the student will be asked to change into something more
appropriate.

● Dresses/Skirts: The hem of the dress or skirt shall come to no higher than the tips of the student’s fingers when
their arms are extended along their sides, relaxed. If the dress or skirt is higher than this, it will be deemed
inappropriate and the student will be asked to change.

Tops:
● Tank Tops: As per day-to-day classroom interactions, girls are
allowed to wear tank tops. The straps must be at least two
fingers in width, and the side of the shirt should not be cut out.
Boys are expected to wear sleeved shirts. However, these
conditions may be more relaxed during sports’ practices and
Gym/P.E./Weight Training classes.

● Shirt Requirements: The height of the neckline of all tops will be
determined as inappropriate or appropriate as it applies to the
corresponding picture. If the neckline of a shirt is below this
line, the student will be asked to change. Also, shirts must not
show a bare midriff. Shirts should also not be revealing of
undergarments.

Accessories:
● Head Coverings: Hats, stocking caps, bandanas, or any other non-religious type of head covering may be worn
during passing periods. Students may wear hats in the classroom with permission from that classroom teacher. A
student must comply without complaint or delay when asked to remove a hat in a classroom.

● Bags: Students will not be allowed to bring any sort of bag into the classroom. This includes backpacks,
satchels, drawstring bags, and purses of any kind. However, if a student has a container of some sort to carry
pens, pencils, and other school supplies, they are permitted to use that. Exceptions may apply in cases of injury
or requirements of a student’s IEP.
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CELL PHONES/ELECTRONIC DEVICES
At no time will any student operate a cell phone or other electronic device with video capabilities in a locker
room, bathroom, or other location where such operation may violate the privacy right of another person. Personal
electronic devices may only be used in the classroom at the discretion of the teacher. Use of an electronic device
is defined as having the device in hand or within sight. Unauthorized electronic devices may be confiscated by
staff. Students are expected to give their device to school staff as requested without complaint or delay.
Unacceptable use of any electronic device may lead to disciplinary action and may also be referred for additional
consequences.

EMERGENCY DRILLS
Fergus High School conducts regularly scheduled emergency drills. Students are to move quietly, quickly and
calmly, leaving all books behind. Students are to meet in the area designated for their Advisory class and should
keep a safe distance away from the building until instructed by their classroom teacher or school administrator to
return to the building or relocate. Students must not stand in the street. Students are to remain with their advisory
teacher after exiting the building for roll call during the drill. In addition to fire drills, shelter-in-place
(lock-down), evacuation and earthquake drills may also be practiced.

FINES, FEES, AND CHARGES
Students entrusted with equipment and supplies belonging to School District No. 1 will receive fines for
unreturned, lost, altered, and vandalized items. Fines may also occur from late returns of library materials and
parking violations. Fines will range from minor to complete replacement depending upon the circumstances
involved. Typical fines include book damage or loss, lost activity uniforms, non-payment of participation fees,
lost or damaged lockers and other financial responsibilities. Student report cards and activity participation may
be withheld until the fines are paid.

HALL PASSES
Students are expected to be in classes at all times and must not leave the classroom without a hall pass from the
teacher or a staff member. No hall passes are allowed during the first and last ten minutes of each class period.

DRIVING AND PARKING LOT REGULATIONS
Fergus High School accommodates a number of student drivers, visitors, and staff members every day of the
school year. It is our goal to make sure that all drivers are aware of their surroundings and exercise responsible
driving while on our campus. Students may park on campus in approved student lots only.
Parking and driving regulations include but are not limited to the following:
1. Student lots are first come, first served.
2. State law stipulates that maximum driving speed on or adjacent to school property is 15 mph.
3. Parking in fire zones, handicap spaces, traffic lanes, or other designated “no parking” spaces is prohibited

and will result in a ticket.
4. Students are not to be in their automobiles or in the parking lots during class time.
5. Students involved in a hit and run will have parking privileges revoked, disciplinary action taken, and

referred to law enforcement.
6. Habitual offenders will lose the privilege of parking on our campus.
7. Gold Card parking will be assigned to students on a quarterly basis.

SCHOOL FOOD SERVICE
Breakfast, lunch and a la carte items are available at Fergus High for all students and staff. The Infinite Campus
program is used for meals and money management. Deposits for meal accounts are best made during the
breakfast serving time before school begins, online through the Infinite Campus Portal and are also accepted
through the lunch serving line. Cash is accepted in small bills as payment, but no cash is given as change when a
check is the form of payment.                                  

BREAKFAST is served from 7:35 a.m. until 8:05 a.m. each school day.
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LUNCH is served at the end of 4th period each school day other than on days with a modified schedule.

Students leaving the district should follow the school checkout protocol to have any meal account monies
refunded to them. Any unclaimed account balances left at the end of each school year will be absorbed into
School Food Service operations.

INSURANCE
There is limited medical coverage through school insurance should a student be injured during school-time,
school-sponsored competition or practice. When an injury occurs, the student needs to be sure the teacher, coach
or advisor has filled out an accident report and turned it in to the high school office. All claims must be submitted
to the parent's personal insurance company prior to sending in a claim to school insurance. The student must then
pick up an insurance claim form from the high school office with the administration completing Part A: Notice of
Injury section. Have his or her parent(s) then fill out and sign Part B, attach copies of all medical bills and
payments to it. The parents should then submit the claim form together with all bills and claim summary of
payment from insured on their primary medical insurance to the address listed on the front of the claim form.
Additional help can be obtained either from the school or Lewistown Insurance.
Medical treatment must begin within 30 days from the date of the accident. All claims must be completed and
submitted to the company within 90 days from the date of the accident. Additional insurance coverage may be
available at the beginning of the school year with coverage being effective when the premium is received by the
insurance company.

SCHOOL DANCES
School organizations may hold dances with the consent of the advisors, the student council and the principal.
1. All persons attending the Fergus High School sponsored dances must be properly identified as currently

enrolled Fergus High School students before being admitted.
2. Guest passes will be considered for homecoming and prom only.
3. Students will not be admitted after one-half hour from the beginning of the dance.
4. Students leaving the building during a dance will not be readmitted.
5. Dances will not be held past midnight without special permission from the principal.

LOCKERS
Hall lockers are provided to each student. Built in combination locks can be activated upon request. Lockers are
to be kept clean, neat, and in good repair. Students will be held financially responsible for damage to lockers.
Students should be aware that their assigned locker and any personal items they choose to store therein will be
jointly accessible to themselves and school officials and may be subject to inspection by school officials at any
time, without notice and without student consent.

MESSAGES AND PACKAGES DELIVERY
Packages and gifts will not be delivered to the classroom. The office will send a note to the recipient and items
can be picked up during lunch or after school.

PLEDGE OF ALLEGIANCE
The pledge of allegiance will be recited each day at the beginning of the student announcements.
(Montana Code Annotated 20-7-133)

EMANCIPATED AND MAJORITY AGE STUDENTS
All policies and procedures apply to 18-year-old students except in the case where the 18-year-old student is not
living at home under the general supervision of his or her parent or legal guardian. Special arrangements must be
made with the building administration for the student to excuse him/herself.

VISITORS
Parents and others are welcome to visit Fergus High School. All visitors must first report to the office, sign-in
and obtain visitor passes. Visits to individual classrooms during instructional time are permitted only with
approval of the principal and teacher and so long as their duration or frequency does not interfere with the
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delivery of instruction or disrupt the normal school environment. Fergus High does limit day or half day student
visitors to only those students who are potential new students to FHS.

WEATHER DISMISSALS
If the district chooses to run buses early because of inclement weather and school remains in session for town
students, students living out of town who drive their own vehicle will not be released early unless the students’
parents or guardians are first contacted.

Section 4 - Discipline Policies

Students who violate District policies, rules, and directives are subject to discipline at the discretion of District
administration. Discipline may include referrals, detention, in-school suspension, out-of school suspension, and
expulsion. Administrators have the discretion to impose, or in the case of expulsion, recommend, the level of
discipline deemed appropriate for the misconduct.

BEHAVIORAL EXPECTATIONS
Disciplinary action may be taken against any student guilty of gross disobedience or misconduct, including but
not limited to instances set forth below:

● Using, possessing, distributing, purchasing, or selling tobacco or vapor products
● Using, possessing, distributing, purchasing or selling alcoholic beverages
● Using, possessing, distributing, purchasing, or selling illegal drugs or controlled substances, including

medical marijuana , look-alike drugs, and drug paraphernalia
● Using, possessing, controlling, or transferring  any object that could be considered or used as a weapon
● Disobeying directives from staff or disobeying rules governing student conduct
● Using, violence, force, coercion, intimidation or other comparable conduct toward anyone or urging other

students to engage in such conduct
● Causing or attempting to cause damage to, or stealing or attempting to steal, school property or another

person’s property
● Engaging in any activity that constitutes an interference with school purposes or an educational function or

any other disruptive activity
● Unexcused absenteeism
● Misconduct of any sort on any means of District transportation.
● Bullying, hazing, harassment, or intimidation, including cyberbullying
● Forging any signature or making any false entry or attempting to authorize any document used or intended to

be used in connection with the operation of a school.

Grounds for disciplinary action apply whenever the student’s conduct is reasonably related to school or school
activities, including, but not limited to:
● On, or within sight of,school grounds before,during, or after school hours or at any other time when the

school is being used by a school group;
● Off school grounds at a school-sponsored activity, or event, or any activity or event which bears a reasonable

relationship to school;
● Traveling to and from school or a school activity, function, or event; or
● Anywhere if the conduct may reasonably be considered to a threat or an attempted intimidation of a staff

member, or an interference with school purposes or an educational function.

DISCIPLINARY MEASURES:
For violations of school policy or procedure, disciplinary measures may include, but not limited to:

Expulsion Alternative Education Plan Closed Campus
Deferred Expulsion Loss of Student Privileges Conference
Change of Placement Loss of Bus Privileges Cleanup Duty
Suspension Out-of-School Notification to Police Loss of Credit

11156



Suspension In-School Restitution for Damages Advisement/Warning
Detention Community Service Saturday School

SEVERE CLAUSE
Generally a student moves toward a severe consequence through a series of rule violations. However, the
seriousness of an individual act by a student can dictate the severity of the disciplinary measure taken. In extreme
cases of disruptive behavior and concern for school safety the principal may consider suspension or an
immediate request for expulsion regardless of a student's discipline record to date.

SUSPENSION AND EXPULSION POLICIES
IN-SCHOOL SUSPENSION - In-school suspension (ISS) is limited to five (5) days yearly. Other suspensions
beyond these limits will be handled with out-of-school suspensions. Students suspended in school are not
considered absent and are expected to complete all classwork assigned during time in ISS. Students suspended in
school will eat their lunch in the office but may attend after-school activities.

OUT-OF-SCHOOL SUSPENSION - The school administration may suspend a student out of school up to ten
(10) consecutive school days. In cases of this type, an informal hearing between the principal, student and any
other appropriate persons will be conducted. If after the hearing is completed the principal decides that a
suspension is necessary, it will become effective immediately. The administration will attempt to notify parents
of the affected student when a suspension is made.

EXPULSION - In the case of expulsion, the Principal will make the recommendation to the District
Superintendent. The parents and students will be notified of this action and instructed concerning their rights
regarding the due process procedures. If the recommendation of the Principal is followed, the student, parent and
their representative, upon request, may have a hearing with the Board of Education. If the hearing is not
requested, the Board of Education will take action on the recommendation.

WEAPONS
A student who uses, possesses, controls, or transfers a firearm, an object that can reasonably be considered a
firearm, or a weapon, shall be subject to immediate suspension with the possibility of an expulsion
recommendation to the District Superintendent and School Board. A weapon includes, but is not limited to, a
firearm or knife, sword, straight razor, throwing dart, nun-chucks, firecrackers, brass or other metal knuckles, or
any instrument, article, or substance that, regardless of its primary function, is used to harm, threaten to harm, or
cause injury to another.

PROCEDURAL DUE PROCESS:
The Student Has the Right:
1. To oral or written notification of charges.
2. To an explanation of evidence held by school authorities.
3. To an opportunity to refute the charges.

The Student Has a Responsibility:
1. To follow the appropriate procedural guidelines provided by the district when desiring a re-examination of

action taken by school officials.
2. To act in a manner that demonstrates an appreciation of adjudication as a peaceful means of settling disputes.
3. To understand that suspension and expulsion are considered severe disciplinary measures involving

exclusion from school for a short period of time (suspension), usually three to five days or for a longer
period of time (expulsion), generally until the end of the current school year. School administrators and the
Board of Trustees have the authority to suspend. Expulsion is reserved for the School Trustees.
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Section 5 - Golden Eagle Activities and Athletics Guidelines

ACTIVITY/FIELD TRIPS
Fergus High School offers a comprehensive co-curricular and extracurricular activities program designed to
provide opportunities for academic and social growth. Through participation in co-curricular activities, students
develop an appreciation for teamwork, sportsmanship, competition, self-discipline and citizenship. Co-curricular
activities increase a student’s personal development and self-esteem. Students should examine the available
organizations, clubs, teams and select activities which are of interest to them. Students are also encouraged to
support the co-curricular activities, scholastic competitions, dramatic and musical performances and other
scheduled events. Extra-curricular, co-curricular, field trips, and school endorsed activities are a privilege, not a
given. Students must earn the right to participate by:
1. Demonstrating acceptable behavior and attitudes in representing Fergus High School.
2. Remaining in good standing with Fergus High School attendance policy.
3. Currently in academic good standing.
4. Having good academic habits: All work is due the day the student leaves unless otherwise arranged by the

teacher. It is the student’s responsibility to obtain future assignments and schedule make-up exams before
he/she leaves.

5. Being a “team participant”.
6. Accepting the responsibility of being a role model for youth in the community.
7. Displaying good sportsmanship at all times.
8. Final decisions are up to the administration.

ACTIVITY, CLUB AND TEAM RULES
Student clubs and performing groups such as the band, choir, cheer and athletic teams may establish standards of
behavior – including consequences for misbehavior – that are stricter than those for students in general. Coaches
and activity sponsors are responsible for determining reasonable expectations for the smooth and efficient
operation of their team or program. Students will be expected to meet or exceed set standards to be able to
participate in activities. If a violation is also a violation of school rules, the consequences specified by the
administrator will apply in addition to any consequences specified by the organization.

ACTIVITY PARTICIPATION
Freshmen – Coaches and sponsors are expected to help promote student participation in multiple activities. All
freshmen participants will be allowed by coaches &/or advisors to participate in more than one sport or activity
during the same season. Freshmen that do participate in more than one sport during an individual sport season
will be asked to prioritize one athletic activity over the other for scheduling practices and competitions. It is,
however, expected that the freshman participant in multiple activities will meet reasonable practice and contest
expectations for both group(s) and team(s) involved.
Others - Sophomore, junior and senior level participants are also encouraged to participate in multiple activities
but due to team needs and the mental or physical strain of athletics they should not participate in multiple sports
during the same sport season.
Students participating in multiple activities will not be allowed to participate in events for more than one activity
per day if out of town transportation is required, or if safety and transportation concerns arise.

ACTIVITY TRANSPORTATION
Students who participate in out-of-town extra-curricular activities must travel on school provided transportation.
We understand that there will be times when it is necessary for custodial parent(s) or legal guardian(s) to request
permission for their student-athlete to return to Lewistown with them after a game or event is over. If this is
necessary then an Activity Bus Transportation Release Form must be filled out, signed, and authorized by the
parent/guardian and responsible school official prior to leaving the event. Parents must personally sign the
Activities Bus Transportation Release Sign-Off Form at the time of the pickup and agree to accept responsibility
for any loss or injury to their child.
Upon approval, student-athletes will then only be released to their custodial parent(s) or legal guardian(s) when
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the activity is completed, or earlier, if the activity groups (or family itself) are departing. For example; if the team
or group remains at the site of the out-of-town activity, after Fergus High's part in the function is finished,
students will remain with the team. If the parents are leaving the site for home, or another location, permission to
release the student can be obtained.

ACTIVITY BUS PASSENGER GUIDELINES
The following rules will help assist in assuring a safe, comfortable ride and will help protect the bus. The Coach
or Activity Sponsor is responsible for monitoring students conduct and enforcing the Activity Bus Rules. If the
driver insists that behavior must improve, the Coach or Activity Sponsor needs to see that action is taken. The
Coach or Activity Sponsor is also responsible for taking roll immediately after loading, each time.

1. Students are to remain in their seats and preferably facing the front of the bus.
2. Keep the aisle clear of obstruction. Do not hang over or on the arm rests or the back of the seat. Feet should

be on the floor with shoes on.
3. Each seat is to have members of the same sex. Students are to be segregated by gender into different portions

of the bus; i.e. boys in front, girls in back, preferably with advisors in the middle. 4. Refrain from being
excessively noisy, keeping the noise level below that which disturbs the driver. Headphones must be used
with electronic devices.

4. Remain QUIET in all City Limits and absolutely silent at all railroad crossings.
5. Carry-on items are to be kept to a minimum, (handbags and a blanket are allowed.)
6. All large bags must be stored in the baggage compartment. All water containers and hard objects, i.e. team

supply boxes, should be stored on the floor or in the baggage compartment. If unsure, check with the driver.
7. All waste materials are to be properly disposed of in a receptacle supplied on the bus.
8. Cold sandwiches, fresh fruit, juice or canned pop, milk in cartons, candy bars, and chips can be consumed on

the bus. Food items not allowed include: hamburgers, pizza, tacos, sunflower seeds, drinks in paper cups,
milk shakes, malts or ice cream.

9. There are to be no students on the bus while it is parked, without being accompanied by a Coach or an
Advisor.

In case of an accident where the bus must be evacuated quickly, make every effort to observe the following
directions:
1. Proceed in an orderly manner to the exit nearest your seat (the bus driver will point them out to you) that is

unobstructed. Leave the bus through these openings.
2. Move to a point 100 feet or more from the bus and gather in a group to make it possible for a check to see if

all passengers have been evacuated.
3. Passengers should follow the directions given by the driver or one of the sponsors.

ACTIVITY BUS ALTERNATE PICK-UP & DROP-OFF
The Board of Trustees, under the direction of our Insurance Carrier, requires each student involved in Fergus
High activities to travel from, and back to, Lewistown with their respective activity group on school or activity
buses. However, the school does understand that there may be times when families who live out of town may
request their student participant be picked up and/or dropped-off at other alternate locations. The District’s
alternate pick-up and drop-off parking areas when traveling to or from Lewistown will be only at the following
locations:

1. Hilger Meats parking area in Hilger, for trips going north.
2. Eddies Corner parking area at the Junction of Highways 87 & 191, for trips going west or south.
3. Little Montana parking area in Grass Range, for trips going east or south.

When making this request parents or guardians understand:
1. That they are responsible for transportation to and from the assigned pick-up and drop-off parking areas and
that they assume all liability prior to the student being picked up and all liability after the student has been
dropped off. Non family members must be listed below to ride with the student should they drive themselves. A
copy of the current vehicle insurance card(s) will be included with this request.

2. That the activity bus will not wait at the assigned pick-up and drop-off points for any student or any student’s
parent. On a drop-off, if the parent is not there for the student or the student does not have his/her own
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transportation, the bus will take that student to the high school or junior high with the remaining students and the
parent will have to pick them up there.

3. Pick-up and drop-off parking areas will be used by students only after the student’s parents have signed and
approved this waiver form through Fergus High School or Lewistown Junior High School two-days prior to the
activity or event.

4. That students not riding approved or school sponsored transportation to and from activity or school related
events will not be allowed to compete, or in any way represent the school or their team.

The Lewistown Public School staff reserves the right to deny requests for pick-up or drop-off for any reason,
especially unforeseen circumstances such as weather. The bus driver and coach/activity sponsor will determine
whether these alternate stops will be used on a given trip. In the event these alternate stops are not used, all
students will leave from and be delivered to Fergus High School or Lewistown Junior High School.

ATTENDANCE & ACTIVITY PARTICIPATION
Participants of school activities must be in school a minimum of one-half day preceding a contest or practice.
Any exceptions to this policy must be cleared by the administration.
Students are expected to be in school the next day when involved in an activity trip during the week. Generally
speaking, activity buses do have seats that will allow students to sleep while returning home. However, there are
times when buses return much later than normal. Therefore, exceptions to this rule will be based on the time their
activity bus returns from their activity. Students riding activity buses, which return AFTER 1:00 A.M. in the
morning, during mid-week activities, will be allowed into school late on the next school day, as per the
exceptions shown below.

Exceptions:
1. If the activity bus returns AFTER 12:00 A.M. students may return to school AFTER zero period starts but
must be in school before the start of the first period. If the activity bus returns at or before 12:00 a.m., that is
11:59 p.m. or sooner, the student must be in school all of the next day.
2. If the activity bus returns AFTER 1:00 A.M. students may return to school AFTER first period starts but
must be in school before the start of the second period. If the activity bus returns at or before 1:00 a.m., that is
12:59 a.m. or sooner, the students must be in school all of the next day.
3. If the activity bus returns AFTER 2:00 A.M. students may return to school AFTER second period starts but
must be in school before the start of the third period.
4. If the activity bus returns AFTER 3:00 A.M. the students may return to school AFTER third period starts but
must be in school before the start of fourth period….. AND SO ON.

AWARDS & HONORS – ACTIVITIES
An awards or recognition night is co-sponsored with the Eagle Booster Club for each sporting season. Each
recognition night shall be considered a team function and attendance by team members is a requirement, as are
other team functions. Students not attending may forfeit all awards earned.

BEHAVIOR & ACTIVITY PARTICIPATION
All student participants are expected to exhibit acceptable behavior at all times, in and out of season. Students
with behavior concerns that arise from school situations must be resolved in an acceptable fashion prior to
participating in activity practices, contests or events. This includes suspension and detention responsibilities.

DRESS - ACTIVITY PARTICIPANTS
Student dress for games or travel will be under the control of each individual program director or coach.
However, student dress will be neat and clean and within appropriate guidelines; i.e. slacks, dress shirt or
sweater, appropriate shoes. School dress code expectations will be enforced.

EQUIPMENT & SUPPLIES EXPECTATIONS
Students entrusted with equipment and supplies belonging to School District #1 will receive fines for unreturned,
lost, altered, and vandalized items. Fines may be minor but will more than likely cover complete replacement
costs of the supplies or equipment involved. Participation in another activity may be limited if current or
previous fines are not paid.
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EXTRA-CURRICULAR ELIGIBILITY
To be eligible to participate in extracurricular activities at Fergus High School, students must follow the Montana
High School Association eligibility rules which state:
1. Be regularly enrolled in school.
2. Be in regular attendance from the enrollment date.
3. Be receiving grades in at least 20 periods per week of prepared classwork.
4. Have received a passing grade in at least 20 periods of prepared work per week during the last preceding
semester in which the student was in attendance. If a student is assigned an "incomplete" or "condition" in a
subject, he or she has not received a passing grade in this subject. The record at the end of a semester is final and
scholastic deficiencies, for eligibility purposes, cannot be "made up" in any way.
5. Be younger than 19 years of age on or before August 31st of a given year.
6. Not have been in attendance at any secondary school more than eight (8) semesters. An attendance of 20 days
during a semester shall constitute one semester's attendance.
7. For first semester participation be enrolled no later than October 15th, for second semester participation be
enrolled no later than the 11th day of that semester.
8. A physical examination is required for students to participate in athletic sports.
9. Home school student living within School District boundaries.

INSURANCE – see pg. 14

PARTICIPATION FEES
The participation fee/activity ticket (student activity ticket will be issued) at Fergus High School is $100.00 for
one or more MHSA activity. This includes all athletics, speech, drama and cheerleading. A $45.00 fee will be
charged for participation in each of the following activities (with a student activity ticket to be issued): Band,
Choir, Cheerleading, Intramurals and FFA members.
The fees will be assessed for participation at any level of the program and are non-refundable. All participants,
excluding managers, must pay the required participation fee, or obtain a temporary fee-waiver from the office,
prior to practice or competition.
For activities that require selection of teams that limit 33participant numbers from that activity, fees will be held
in the office until the school day after the team selection process is over. Individuals cut from these activities can
pick up unused fees in the office. No other refunds will be allowed, including participation limited by: injuries,
quitting, or disciplinary action on the part of the activity directors or the school.
Temporary fee-waivers may be obtained in the office. Students receiving free or reduced lunches may request
financial assistance to pay the fees assuming they have applied for free or reduced lunches by using the financial
guidelines as established by the OPI for free school lunches. The forms are available from the school office.

PHYSICAL EXAMS
A physical examination is required for each student in order to be considered eligible for participation in all
athletic activities, physical conditioning or weight-lifting classes and cheerleading. Fergus High School and the
Montana High School Association require all physical examinations be completed prior to an athlete's first
practice. This examination must be certified by a doctor for the current school year and be completed using the
current MHSA Physical Examination Form.

PRACTICE
Participants are expected to participate in team practices and other related team functions, however individuals
will not practice without their required physical examination or participation fee requirements met. The Montana
High School Association does require athletic participants to practice a set number of times prior to competition.
Football participants must actively participate on 12 different practice days with a practice day being a minimum
of 1 regularly scheduled practice per day. Basketball, wrestling, volleyball, tennis, track and cross country
participants must actively participate in their sport on 10 different practice days, while golf participants must
actively participate on 5 different practice days. For purposes of competition, a practice cannot be counted unless
the participant practices with the team after receiving their physical. Participants who have not paid the
participation fee may be restricted from practice and/or competition. Coaches cannot require participants to
practice during the off-season.
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SPORT SPECIALIZATION
While it is expected that athletes spend quality time in developing skills needed for specific sports, the district's
philosophy is to discourage student specialization in only one sport or activity. In fact, coaches and sponsors are
expected to help promote student participation in multiple activities.

SPORTSMANSHIP EXPECTATIONS
Fergus High School views extra-curricular activities as an educational experience almost as important as a
student's academic endeavors. For that reason sportsmanship in our high school is considered very important.
The Golden Eagle Spirit exemplifies our feelings in this area.

The Golden Eagle Spirit - “Sportsmanship is not a set of rules, but a spirit that should guide our behavior
each day of our lives, according to the simple idea that we will treat others as we would like to be treated - our
personal golden rule.”

In helping students understand The Golden Eagle Spirit, coaches will emphasize the following student
participation behavior expectations:
● Accept and understand the seriousness of your responsibility and the privilege of representing the school and

community.
● Learn the rules of the game thoroughly and discuss them with parents, fans, fellow students and elementary

students. This will assist both them and you in the achievement of a better understanding and appreciation of
the game.

● Treat opponents the way you would like to be treated, as a guest or friend.
● Wish opponents good luck before the game and congratulate them in a sincere manner following either

victory or defeat.
● Respect the integrity and judgment of game officials. Never argue or make non-verbal gestures that indicate

disagreement. This type of immature activity may incite undesirable behavior in the stands and by
teammates.

ACTIVITIES AND CLUBS OFFERED AT FERGUS HIGH SCHOOL
Students are encouraged to join clubs and activity productions that will enrich and enhance their educational
experiences. Fergus High School currently offers a wide variety of co-curricular organizations and activities from
which students may select. Procedures governing the creation and operation of existing and proposed activities or
organizations include the following regulations:

1. Before it can be recognized as a school group or activity and be given use of school time and/or facilities, the
organization must be approved, in accordance with established criteria by the school principal and the school
board.

2. Membership must be open to all students except where the purpose of the club requires academic or behavior
qualifications. (National Honor Society, for example)

3. The club or activity must have a faculty sponsor or advisor selected and approved according to agreed-upon
procedures by the administration, and club activities will not be permitted until a faculty sponsor has been
selected.

The various clubs and activities at Fergus High School are coordinated by the FHS Student Council. The Student
Council is designed to encourage better understanding and more cooperation between the students,
administration and teachers. Other objectives shall include; to control the management of all matters concerning
the conduct of the students in their high school life; to promote a spirit of responsibility in the care of property of
the school; to foster a high sense of personal honor and good sportsmanship in school community life; to
promote active participation in school activities by the students; and to suggest at any time to the principal and
the members of the faculty ways of improving the service of the school to the students and the community.
There are about 30 teams, clubs or special performing groups available for students. Choose your participation
carefully and balance your time against academics, athletics and interests outside of school. GET INVOLVED!
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TRAINING RULES
All activity participants at Fergus High School are expected to make personal sacrifices for the good of the
group. Self-discipline, accountability and responsibility on the part of each participant are expectations that are
held for all. Additionally, it is important for student participants to become positive leaders in and out of school
and school activities. Successful people succeed in their task by hard work, perseverance, honesty and
dedication. Specific expectations and guidelines for ALL student activity participants can be found in the
Chemical & Tobacco Policy as listed below

Section 6 - Activities Chemical & Tobacco Policy/Guidelines
PHILOSOPHY
All activity participants at School District No. 1 are expected to make personal sacrifices for the good of the
individual and the group. It is intended that student-participants will not be in attendance at a function or be
riding in a vehicle where tobacco, alcohol, or drugs are located or being used. Self-discipline, accountability and
responsibility on the part of each participant are expectations that are held for all. Additionally, it is important for
student participants to become positive leaders in and out of school and school activities. Successful people
succeed in their task by hard work, perseverance, honesty and dedication.

ACTIVITIES & ATHLETICS CHEMICAL VIOLATIONS
Students who participate in activities will not be under the influence of, in possession of, give away or sell drug
paraphernalia, alcohol, marijuana, or another substance defined by law as a "controlled substance" or "dangerous
drug.

1. Student activity participants, who admit, whose parent report, who have been found by the administration to
have violated the chemical policy, or who have been found guilty of possession or being under the influence,
are subject to the chemical policy consequences.

2. Student activity participants charged by the legal system with a chemical offense may be suspended from
participation in their activity (following due process procedures in school policy) until the situation is
resolved by the court. If suspended from activities, the student will fulfill all obligations as set forth by this
policy. A student awaiting remediation of a charge will not serve more suspension from participation days
than the step and offense called for in each situation.

3. Violations by student activity participants are cumulative in nature. Starting with the first and subsequent
offenses, violations within a two year period will accumulate to determine the actual level of consequence.

4. First Offense: Suspension from participation in all extra-curricular activities for a period of one semester OR
suspension from participation in all extracurricular activities, in town or away, for a period of 2 weeks of
competition or events from the date of the disciplinary action.

5. Second Offense: Suspension from participation in all extra-curricular activities for a period of one year OR
suspension from participation in all extracurricular activities, in town or away, for a period of 4 weeks of
competition or events from the date of the disciplinary action.

6. Further Offenses: Suspension from participation in all extra-curricular activities for a period of one year OR
suspension from participation in all extracurricular activities, in town or away, for a period of 8 weeks of
competition or events from the date of the disciplinary action.

OTHER INFORMATION:
1. Participants who have violated the chemical policy will not receive a postseason letter, trophy or individual

team award from that sport in which they violated the chemical policy.
2. The appropriate activity sponsor(s), athletic director and school administration will consider each incident

individually according to the policy.
3. Student activity suspensions that run past the end of a season or semester will carry forward to the next

season of participation or semester; even if that means going into the next school year.
4. Participants under suspension for chemical use must follow all extra-curricular rules and are subject to

consequences at the next step if a violation occurs.
5. Student participants who violate the chemical policy at school or at school activities are subject to the
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district-wide chemical rules as they relate to all students.

ACTIVITIES & ATHLETICS TOBACCO/VAPING VIOLATIONS
Students who are participants in athletics will not use tobacco or be in possession of tobacco products (including
vape products). Those in violation will be subject to the following consequences:

First Offense: Suspension from participation in extracurricular activities, in town or away, for a period of 2 weeks
of competition or event’s, from the date of the disciplinary action. Students will not be eligible to receive a
postseason letter, trophy or individual team award from that sport in which they violated the chemical tobacco
violation.

Further Offenses: Suspension from participation in extracurricular activities, in town or away, for a period of 4
weeks of competition or events from the date of the disciplinary action. Students will not be eligible to receive a
postseason letter, trophy or individual team award from that sport in which they violated the chemical tobacco
violation.

NOTE: Athletes who violate the tobacco policy at school or at school activities are also subject to tobacco rules
as they relate to all students.

CHEMICAL POLICY ENDNOTES
1. Students suspected of chemical use, or who are believed to be under the influence, are expected to fully

cooperate with reasonable requests by an administrator. Such requests may include submission to commonly
used tests designed to determine chemical use. Students who choose to not cooperate with a request of this
type will be treated the same as any other student in a comparable situation who has been found under the
influence or found to have violated the expectations of this policy.

2. In school as defined by School Laws of Montana, Section 20-5-201 (d). "... in school or on the premises, on
his way to and from school, or during his intermission or recess.” A student is considered to be in school
whenever he/she is attending or participating in a school activity. During their school career refers to an
individual student’s career in a given level of schooling. For example, a student’s career at the middle school
level would be typically two years long; a high school student’s is traditionally four years long.

3. Suspension will be for the maximum of the days recommended throughout the Policy and may include in or
out of school suspension. After four (4) days of in-school suspension at the school for tobacco or
alcohol/drug use, all additional suspensions will be served out of school.

4. Students suspended from participation in extracurricular activities will not be allowed to perform or compete,
or in some way represent School District No. 1, in an extracurricular activity (in town or away) for the
duration of suspension. The student is, however, required to continue with scheduled practices and
rehearsals. For the purposes of this policy, the extra-curricular activities included shall be those activities that
include some form of performance, contest, competition or representation of School District No. 1. It is
useful to note that this definition includes but is not limited to all MHSA sanctioned activities. Some specific
activity events are part of credit-bearing courses that involve activities both inside and outside the classroom
setting. These activities, for the purposes of this policy shall be defined as those activities beyond the
classroom and the immediate scope of graded requirements. Students will not be excluded from the
graduation day ceremony as a result of an activity suspension. Example #1 - A student in choir may
participate in classroom activities but not perform in concerts as a member of the choir. If part of their grade
is determined by the performance, they will be allowed to do other work in lieu of the performance. Example
#2 - If a student in FFA is suspended after violation of the activity side of the Chemical and Tobacco Policy,
can attend the Blue-Gold Breakfast which is a function of the Student Council, and what about the
Junior/Senior Prom? The answer for the first question is no, while the answer for the second question is yes.
While the Student Council does not apply as an extracurricular activity for the purposes of this policy, its
event is considered an event which requires school representation. Dances or meetings are not considered
activity performances, events of competition or representation, therefore suspensions from them, due to this
policy, would not be appropriate.

5. A semester is the equivalent of ninety (90) pupil instruction days and a year is the equivalent of one hundred
eighty (180) pupil instruction days. A suspended student will serve ninety (90) or one hundred eighty (180)
suspension days from activity participation for each semester or year of suspension even if the time carries
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over to a new school year. Appeals of chemical policy decisions are to be made to the Superintendent prior to
completion of the activity suspension.

6. Competition or event weeks are weeks when the sport or activity is competing or performing. Weeks during
which only practices, or rehearsals take place are not considered competition or event weeks. Appeals of
chemical policy decisions are to be made to the Superintendent prior to completion of the activity
suspension. In cases of canceled events during the spring sports season, students who have met the minimum
requirements to participate during a regularly scheduled spring competition (but would not have competed
due to an activity suspension) may appeal one week of competition lost due to the cancellation of the event.

7. Note: At school, support groups and counseling are available to all students either assigned or on a
volunteer basis. Interested students are to contact the school guidance office.

8. The cumulative nature of the Activities Chemical Policy relates to consecutive offenses within a two year
window of violations. Included in possible offenses is an In School or At School Activities offense generated
within the mandatory two year aspect of these policies. For example, a participant who violates the
Activities Chemical Policy during the football season, later has another chemical violation while in school
(but out of season) and finally violates the Activities Chemical Policy again in football the next season would
receive an eight week activities suspension. The eight week suspension represents the third offense as per the
cumulative nature of the activities policy, again assuming all three violations occurred within two years of
the first violation.

Section 7 - Legal Notices and Agreements

SEARCH AND SEIZURE OF PROPERTY
Students should be aware that the school district may utilize canines in an effort to detect contraband (1) carried
by the students; (2) stored in lockers or other school property; and (3) stored in vehicles. Students should also be
aware that their persons and personal property not stored in school lockers may be subject to search when school
officials have reason to believe that weapons, drugs, alcohol, or any other objects/materials evidencing a
violation of school policy/rule or other laws and regulations are contained therein.

TECHNOLOGY ACCEPTABLE USE & COMPUTER RESOURCES
The district has made a substantial investment in computer technology for instructional purposes. Use of these
resources is restricted to students working under a teacher’s supervision and for approved purposes only.
Students and parents will be asked to sign a user agreement annually, regarding use of these resources; violations
of this agreement may result in withdrawal of privileges and other disciplinary action.

All students using the school's network and/or the Internet must have an approved Technology Acceptable Use
Agreement on file at school. Students are expected to use the resources in a manner consistent with their
agreement and will be held responsible for their use. Students and parents should be aware that email using
District computers are not private and may be monitored by District staff.

Activities which are permitted and encouraged:
1. investigation of topics being studied in school;
2. investigation of opportunities outside of school related to community service, employment or further

education.

Activities that are not permitted:
1. Cheating on school assignments, projects or tests;
2. Sharing of the student’s home address, phone number or other personal information;
3. Searching, viewing, or retrieving materials that are not related to school work, community service,

employment, or further education;
4. Copying, saving, or redistributing copyrighted material (users should assume that all material is copyrighted

unless explicitly noted);
5. Subscribing to any services or ordering of any goods or services;
6. Playing games or using other interactive sites unless specifically assigned by a teacher;
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7. Using the network in such a way that you would disrupt the use of the network by other users;
8. Participation in any activity that violates a school rule, or a local, state, or federal law.

The use of the Internet and the school's network is a privilege and inappropriate use may result in a cancellation
of those privileges. Students having questions about whether any activity is permitted should ask a teacher or
administrator. Students accessing inappropriate material must exit immediately.

VIDEO SURVEILLANCE
The District uses video cameras in appropriate locations on District property to ensure the health, welfare, and
safety of all staff, students, and visitors to District property, and to safeguard District facilities and equipment.
Students in violation of Board policies, administrative regulations, building rules, or law shall be subject to
disciplinary action. Others may be referred to law enforcement agencies.
Video recordings may become a part of a student’s educational record. The District shall comply with all
applicable state and federal laws related to record maintenance and retention.

SEXUAL HARASSMENT & INTIMIDATION ( Board Policy 3225)
The following definitions and examples are statements taken from the Lewistown Public Schools’ Sexual
Harassment Policy, and in some instances simplified for ease in understanding. The policy in its entirety is
available from the District Title IX Coordinator, the Principal's Office, or through either high school counselor.
The District prohibits retaliation against any employee or student because he or she has made a report of alleged
sexual harassment or against any employee or student who has testified, assisted, or participated in the
investigation of a report. Retaliation includes, but is not limited to, any form of intimidation, reprisal, or adverse
pressure. Retaliation is itself a violation of federal and state regulations prohibiting discrimination, and will lead
to disciplinary action. It could also lead to criminal or civil charges against the offender.
This policy applies to individuals attending any events on District property, whether or not District sponsored,
and to any school sponsored events, regardless of location.

WHAT IS SEXUAL HARASSMENT?
Sexual harassment is generally defined as unwelcome sexual advances, requests for favors and other verbal,
physical and/or visual contact of a sexual nature.

EXAMPLES OF SEXUAL HARASSMENT
1. A boyfriend/girlfriend relationship breaks up. One partner or the other makes unwanted advances toward the

other. Continuation of an unwanted advance becomes harassment when the individual being pressured tells
the other to stop immediately.

2. An individual purposefully lays hands on another in a manner that suggests unwanted sexual interest or
which brings embarrassment or humiliation to the offended person.

3. An individual is restrained against their will, either by force or by blocking one's retreat, and the purpose is
to imply or threaten sexual activity.

4. Other situations as determined by judicial decisions, or as defined by criminal and civil law.

EXAMPLES OF SEXUAL INTIMIDATION
1. Sexual gestures, verbal abuse, sexually oriented jokes, innuendo or obscenities. (Innuendo means a "hint"

about what someone is thinking. It could be a hint that the character or reputation of someone is going to be
exposed or attacked.)

2. Display of sexually suggestive objects, pictures, cartoons, or posters.
3. Sexually suggestive letters, notes comments, social media posts or electronic messaging.
4. Other situations as determined by judicial decisions, or as defined by criminal and civil law.

REPORTING
Students or employees who believe they may have been harassed or intimidated should contact a counselor, an
administrator, the school's Title IX Coordinator, or the first level supervisor who is not involved in the alleged
harassment. Persons who feel they are being harassed or intimidated should take the following steps:
1. Inform the individual that his/her behavior is unwelcome, offensive or inappropriate. DO NOT assume or

hope that the problem will go away.
2. Notify a counselor, the Title IX Coordinator or an administrator right away. Early reporting assists any
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investigation.
3. Request a copy of the District's Sexual Harassment Policy and reporting form so that reporting processes are

clear.
4. Finally, keep in mind that you do not have to tolerate this kind of behavior. If your complaint is reasonable

and valid, and you come forward, we will support your right to lodge a formal complaint.

STUDENT EDUCATIONAL RECORDS (FERPA)
The following policy and procedures are designed to meet the provisions of the Family Education Rights and
Privacy Act (FERPA) and the Montana School Accreditation Standards. Students may request a copy of the
Family Education Rights and Privacy Act and its implementing regulations by contacting the school district
administration office. A student has the right to report violations of the Family Rights and Privacy Act to the
Family Educational Rights and Privacy Act Office, Department of Education, Washington, D.C.
1. Eligible students shall mean all rights and protections given parents or legal guardians under the Family

Education Rights and Privacy Act. This policy transfers to the student when he or she reaches age 18 or
enrolls in a post-secondary school.

2. Student record or education record shall mean records, documents and other materials which contain
information directly related to a student and are maintained by the school district or a person acting for the
school district. Education record or student record does not include records of instructional, supervisory and
administrative personnel and other education personnel which are in the sole possession of the maker and
which are not accessible or revealed to any other person except a substitute teacher.

Parents and eligible students have the following rights:
1. The right to inspect and review the student education record.

Parents of students and eligible students may inspect and review the student education records upon
request by submitting to the school building principal a written request which identifies as precisely as
possible the record or records he or she wishes to inspect. The principal or other school authority shall
make the needed arrangements as promptly as possible and notify the parent or eligible student of the
time and place where the records may be inspected.

2. The right to seek to correct the student educational record.
Parents of students and eligible students have a right to seek to change any part of the student record they
believe is inaccurate, misleading or in violation of students rights. Procedures for correction of a
student's educational record are available in the building principal's office.

3. The right to exercise control over disclosures of information contained in educational records.
The school district does not release information not authorized under Family Education Rights and
Privacy Act without consent of the parent, legal guardian, or eligible student. However, the district does
release directory information which is not generally considered an invasion of privacy. The information
could include, but is not limited to, name, address, parent's name, phone number, age, field of study,
height and weight of athlete, participation in officially recognized activities and sports, honor roll, dates
of attendance, degrees and awards. If a parent, legal guardian, or eligible student does not want this
directory information released, they must notify the building principal in writing within two weeks of the
student's enrollment of each school year. Additionally, student records will be forwarded upon request to
officials of another school district in which the student seeks or intends to enroll.

4. The right to know the location of student education records.
Generally, an enrolled student's education record is located in the administration office of the school
building where the student attends. Upon request by a parent, legal guardian or eligible student,
education records will be gathered for the purpose of review. Records of students who have graduated
from high school remain in their school. Records of students who have transferred out of the district are
typically kept at the district they transferred into.
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STUDENT RIGHTS AND RESPONSIBILITIES (Board Policy 3200)
All students are entitled to enjoy the rights protected by the Federal and State Constitutions and laws for persons
of their age and maturity in a school setting. Students should exercise these rights reasonably and avoid violating
the rights of others. Students who violate the rights of others or violate District policies or rules will be subject to
disciplinary measures.

HEARING SCREENING
Hearing screening is conducted at your child’s school and is mandated for students in Grades K, 1, and 9 or 10.
Students in other grades will also be screened if they are new to the school, on the annual hearing recheck list, or
referred by the school or parent/guardian. The initial hearing screening consists of pure tones. It may also include
emittance screening, which measures the movement of the eardrum by putting positive and negative pressure into
the ear canal. Your child will be referred for a hearing rescreen if he or she is absent, unable to complete the
initial screening, or does not pass the initial screening. Hearing Conservation Program staff will conduct the
hearing rescreen. In addition to the pure tone and emittance screening, they may also conduct otoacoustic
emission screening. This is a measure of cochlear (inner ear) function that does not require the child to respond.

TITLE I: SCHOOL - PARENT - STUDENT COMPACT
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LEWISTOWN PUBLIC SCHOOLS 
 Lewistown, Montana 
 
 BOARD AGENDA ITEM 
 
Meeting Date          Agenda Item No. 

                                
          
 

            
ITEM TITLE:      APPROVE CONTRACT WITH SLETTEN CONSTRUCTION COMPANY 
_________________________________________________________________________________ 
 
Requested By:     Board of Trustees      Prepared By:          Thom Peck        
               
 
SUMMARY: 
 

The Board of Trustees needs to approve the contract with Sletten Construction Company for the 
Lewis and Clark Elementary School classrooms phase 1 construction project.  The document is 
under legal review at the time of agenda posting and any changes will be brought to the Monday 
Meeting by Shane Swandal prior to approval. 

 
 
 
 
 
 
 
 
 
 
 
 
   
  
  
SUGGESTED ACTION:  Approve Contract with Sletten Construction Company    
 

 Additional Information Attached      
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 Document A133TM – 2019 
Standard Form of Agreement Between Owner and Construction 
Manager as Constructor where the basis of payment is the 
Cost of the Work Plus a Fee with a 
Guaranteed Maximum Price 
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ADDITIONS AND DELETIONS: 
The author of this document 
has added information 
needed for its completion. 
The author may also have 
revised the text of the 
original AIA standard form. 
An Additions and Deletions 
Report that notes added 
information as well as 
revisions to the standard 
form text is available from 
the author and should be 
reviewed. 

This document has important 
legal consequences. 
Consultation with an 
attorney is encouraged with 
respect to its completion 
or modification. 

AIA Document A201™–2017, 
General Conditions of the 
Contract for Construction, 
is adopted in this document 
by reference. Do not use 
with other general 
conditions unless this 
document is modified. 

ELECTRONIC COPYING of any 
portion of this AIA®  Document 
to another electronic file is 
prohibited and constitutes a 
violation of copyright laws 
as set forth in the footer of 
this document. 

AGREEMENT made as of the ____1st_ day of ___August______ in the year Two 
Thousand Twenty 
(In words, indicate day, month, and year.) 
 
BETWEEN the Owner: 
(Name, legal status, address, and other information) 
 
Lewistown Public Schools 
215 7th Avenue South 
Lewistown, MT  59457 
 
and the Construction Manager: 
(Name, legal status, address, and other information) 
 
Sletten Construction Company 
1000 25th Street North 
Great Falls, MT  59401 
406-761-7920 
 
for the following Project: 
(Name, location, and detailed description) 
 
[PROJECT NAME AND ADDRESS] 
Lewistown Montana 
Lewistown Public Schools Bond Projects 
Lewis and Clark Elementary 
Lewistown Jr. High School 
Highland Park Elementary 
Garfield Elementary 
 
 
The Architect: 
(Name, legal status, address, and other information) 
 
[ARCHITECT NAME AND ADDRESS] 
Cushing Terrell – Architecture 
219 2nd Ave South 
Great Falls,  MT  59405 
 
 
The Owner and Construction Manager agree as follows. 
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TABLE OF ARTICLES 
 
1 INITIAL INFORMATION 
 
2 GENERAL PROVISIONS 
 
3 CONSTRUCTION MANAGER’S RESPONSIBILITIES 
 
4 OWNER’S RESPONSIBILITIES 
 
5 COMPENSATION AND PAYMENTS FOR PRECONSTRUCTION PHASE SERVICES 
 
6 COMPENSATION FOR CONSTRUCTION PHASE SERVICES 
 
7 COST OF THE WORK FOR CONSTRUCTION PHASE 
 
8 DISCOUNTS, REBATES, AND REFUNDS 
 
9 SUBCONTRACTS AND OTHER AGREEMENTS 
 
10 ACCOUNTING RECORDS 
 
11 PAYMENTS FOR CONSTRUCTION PHASE SERVICES 
 
12 DISPUTE RESOLUTION 
 
13 TERMINATION OR SUSPENSION 
 
14 MISCELLANEOUS PROVISIONS 
 
15 SCOPE OF THE AGREEMENT 
 
EXHIBIT A   GUARANTEED MAXIMUM PRICE AMENDMENT 
EXHIBIT B   INSURANCE AND BONDS 
 
ARTICLE 1   INITIAL INFORMATION 
§ 1.1 This Agreement is based on the Initial Information set forth in this Section 1.1. 
(For each item in this section, insert the information or a statement such as “not applicable” or “unknown at time of 
execution.”) 
 
§ 1.1.1 The Owner’s program for the Project, as described in Section 4.1.1: 
(Insert the Owner’s program, identify documentation that establishes the Owner’s program, or state the manner in 
which the program will be developed.) 
 
 
 
§ 1.1.3 The Owner’s budget for the Guaranteed Maximum Price, as defined in Article 6: 
(Provide total and, if known, a line item breakdown.) 
 
 
 
 
§ 1.1.4 The Owner’s anticipated design and construction milestone dates: 
 

.1 Design phase milestone dates, if any: 
 

«  »  
Lewis and Clark Phase I July 2022 
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Conform to agreed  delivery approved by the District 
 
.2 Construction commencement date: 
 

«  » As soon as building permit is available.  Anticipate summer/fall 2022. 
 
.3 Substantial Completion date or dates: 
 

«  »To be determined based on permit and commencement date 
 
.4 Other milestone dates: 
 
 

§ 1.1.5 The Owner’s requirements for accelerated or fast-track scheduling, or phased construction, are set forth below: 
(Identify any requirements for fast-track scheduling or phased construction.) 
 
 
§ 1.1.7 Other Project information: 
(Identify special characteristics or needs of the Project not provided elsewhere.) 
 
«  » 
 
§ 1.1.8 The Owner identifies the following representative in accordance with Section 4.2: 
(List name, address, and other contact information.) 
 
 
§ 1.1.9 The persons or entities, in addition to the Owner’s representative, who are required to review the Construction 
Manager’s submittals to the Owner are as follows: 
(List name, address and other contact information.) 
 
 
 
§ 1.1.10 The Owner shall retain the following consultants and contractors: 
(List name, legal status, address, and other contact information.) 
 

.1 Geotechnical Engineer: 
 
.2 Civil Engineer: 
 
 
.3 Other, if any: 

(List any other consultants retained by the Owner, such as a Project or Program Manager.) 
 

«  » 
 
§ 1.1.11 The Architect’s representative: 
(List name, address, and other contact information.) 
Anthony Houtz, PC 
Cushing Terrell – Architecture 
219 2nd Ave South 
Great Falls,  MT  59405 
 
 
 
§ 1.1.12 The Construction Manager identifies the following representative in accordance with Article 3: 
(List name, address, and other contact information.) 
Aaron Wall, Project Manager 
Sletten Construction Company 
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1000 25th Street North 
Great Falls, MT  59401 
 
 
 
§ 1.1.13 The Owner’s requirements for the Construction Manager’s staffing plan for Preconstruction Services, as 
required under Section 3.1.9: 
(List any Owner-specific requirements to be included in the staffing plan.) 
 
Construction Manager’s Preconstruction Services shall be performed as a not-to-exceed fee.  Construction Manager 
shall not be permitted any additional preconstruction services without Owner’s approval and sufficient evidence of a 
change in the scope of the work not previously anticipated. 
 
§ 1.1.14 The Owner’s requirements for subcontractor procurement for the performance of the Work: 
(List any Owner-specific requirements for subcontractor procurement.) 
 
The Construction Manager shall comply with Montana law in the procurement of subcontractors. 
 
§ 1.1.15 Other Initial Information on which this Agreement is based: 
 
«  » 
 
§ 1.2 The Owner and Construction Manager may rely on the Initial Information. Both parties, however, recognize that 
such information may materially change and, in that event, the Owner and the Construction Manager may adjust the 
Project schedule, the Construction Manager’s services, and the Construction Manager’s compensation if appropriate and 
required as a result of any changes. The Owner shall adjust the Owner’s budget for the Guaranteed Maximum Price and 
the Owner’s anticipated design and construction milestones, as necessary 
 
§ 1.3 Neither the Owner’s nor the Construction Manager’s representative shall be changed without ten days’ prior 
notice to the other party. 
 
ARTICLE 2   GENERAL PROVISIONS 
§ 2.1 The Contract Documents 
The Contract Documents consist of this Agreement, Conditions of the Contract (General, Supplementary and other 
Conditions), Drawings, Specifications, Addenda issued prior to the execution of this Agreement, Bid/Proposal (RFQ 
and RFP) documents, Construction Manager’s proof of payment and performance and payment bonds and proof of 
insurance, other documents listed in this Agreement, and Modifications issued after execution of this Agreement, all of 
which form the Contract and are as fully a part of the Contract and incorporated herein as if attached to this Agreement 
or repeated herein. Any modifications of the Contract Documents with respect to scope of the project, contract time or 
overall budget must be approved by Owner’s Board of Trustees. Upon the Owner’s acceptance of the Construction 
Manager’s Guaranteed Maximum Price proposal, the Contract Documents will also include the documents described in 
Section 3.2.3 and identified in the Guaranteed Maximum Price Amendment and revisions prepared by the Architect and 
furnished by the Owner as described in Section 3.2.8. The Contract represents the entire and integrated agreement 
between the parties hereto and supersedes prior negotiations, representations or agreements, either written or oral. If 
anything in the other Contract Documents, other than a Modification, is inconsistent with this Agreement, this 
Agreement shall govern. 
 
§ 2.1.1 The Construction Manager (or GC/CM) has been provided a copy of the Agreement Between Owner and 
Architect and the General Conditions of the Contract for Construction and any amendments thereto, which together are 
included in the contract documents.  The Construction Manager acknowledges that such documents have been reviewed 
and understands those references to the duties and responsibilities of the Construction Manager contained therein.  The 
Construction Manager understands and acknowledges that the Owner has decided to utilize an alternative project 
delivery method for the Project, which it has determined to be based on a General Contractor Construction Manager 
Contract between the Owner and a Construction Manager.  
 
§ 2.2 Relationship of the Parties 
The Construction Manager accepts the relationship of trust and confidence established by this Agreement and covenants 
with the Owner to cooperate with the Architect and exercise the Construction Manager’s skill and judgment in 
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furthering the interests of the Owner to furnish efficient construction administration, management services, and 
supervision; to furnish at all times an adequate supply of workers and materials; and to perform the Work in an 
expeditious and economical manner consistent with the Owner’s interests. The Owner agrees to furnish or approve, in a 
timely manner, information required by the Construction Manager and to make payments to the Construction Manager 
in accordance with the requirements of the Contract Documents.  The Construction Manager is an independent 
contractor of the Owner. 
 
§ 2.3 General Conditions 
§ 2.3.1 For the Preconstruction Phase, the Parties acknowledge and agree that the Construction Manager will provide 
services for the Preconstruction Phase, (which shall run through Bidding Phase) and through the Construction Phase.  
The Parties agree and acknowledge that the Project may proceed with a phased or sequential bidding process and that 
Portion of the Project may enter Construction Phase while other portions of the Project remain in the Preconstruction 
Phase. 
 
 
§ 2.3.2 For the Construction Phase, the Construction Manager’s responsibilities to the Owner shall be as set forth in this 
Agreement and in AIA Document A201 – 2017 “General Conditions of the Contract for Construction” and any 
amendments thereto which are incorporated herein by reference (hereinafter collectively referred to as “AIA Document 
A201”). For the Preconstruction Phase, or in the event that the Preconstruction and Construction Phases proceed 
concurrently, AIA Document A201, including any amendments thereto, shall apply to the Preconstruction Phase only as 
specifically provided in this Agreement.  The term Contractor as used the AIA Document A201 shall mean the 
Construction Manager or GC/CM.  Any reference to AIA Document A133-2019 in any document applicable to the 
Project shall mean such AIA document as modified herein.  If any provisions of AIA Document A201, including any 
amendments thereto, are in direct conflict with any provision of this Agreement or of the Owner/Architect Agreement 
between the Owner and Architect with respect to this Project, the provisions of this Agreement as amended shall 
control.  
 
ARTICLE 3   CONSTRUCTION MANAGER’S RESPONSIBILITIES 
The Construction Manager’s Preconstruction Phase responsibilities are set forth in Sections 3.1 and 3.2, and in the 
applicable provisions of A201-2017, including any amendments thereto, referenced in Section 2.3.1. The Construction 
Manager’s Construction Phase responsibilities are set forth in Section 3.3. The Owner and Construction Manager may 
agree, in consultation with the Architect, for the Construction Phase to commence prior to completion of the 
Preconstruction Phase, in which case, both phases will proceed concurrently. The Construction Manager shall identify a 
representative authorized to act on behalf of the Construction Manager with respect to the Project. 
 
§ 3.1 Preconstruction Phase 
§ 3.1.1 Extent of Responsibility 
The Construction Manager shall exercise reasonable care in performing its Preconstruction Services. The Owner and 
Architect shall be entitled to rely on, and shall not be responsible for, the accuracy, completeness, and timeliness of 
services and information furnished by the Construction Manager. The Construction Manager, however, does not warrant 
or guarantee estimates and schedules except as may be included as part of the Guaranteed Maximum Price. The 
Construction Manager is not required to ascertain that the Drawings and Specifications are in accordance with 
applicable laws, statutes, ordinances, codes, rules and regulations, or lawful orders of public authorities, but the 
Construction Manager shall promptly report to the Architect and Owner any nonconformity discovered by or made 
known to the Construction Manager as a request for information in such form as the Architect may require. 
 
§ 3.1.2 The Construction Manager shall provide a preliminary evaluation of the Owner’s program, schedule and 
construction budget requirements, each in terms of the other. 
 
§ 3.1.3 Additional Pre-Construction Phase Responsibilities 
Construction, or any portion of Construction, will not commence until plans and specifications have been submitted to 
and approved as required by statute and regulation and any state, local, or governing body having jurisdiction over the 
Project or any portion of it. 
 
§ 3.1.3 Consultation 
§ 3.1.3.1 The Construction Manager shall schedule and conduct meetings with the Architect and Owner to discuss such 
matters as procedures, progress, coordination, and scheduling of the Work. 
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§ 3.1.3.2 The Construction Manager shall advise the Owner and Architect on proposed site use and improvements, 
selection of materials, building systems, and equipment. The Construction Manager shall also provide recommendations 
to the Owner and Architect, consistent with the Project requirements, on constructability; availability of materials and 
labor; time requirements for procurement, installation and construction; prefabrication; and factors related to 
construction cost including, but not limited to, costs of alternative designs or materials, preliminary budgets, life-cycle 
data, and possible cost reductions. The Construction Manager shall consult with the Architect regarding professional 
services to be provided by the Construction Manager during the Construction Phase.  In reviewing the Contract 
Documents, Construction Manager shall endeavor to detect any errors, omissions, or inconsistencies in the design or 
other documents which affect the performance or constructability of the Work.  Construction Manager shall promptly 
report to the Architect any errors, inconsistencies or omissions discovered by or made known to the Construction 
Manager as a request for information in such form as the Architect may require.  It is recognized that the Construction 
Manager’s review is made in the Construction Manager’s capacity as a contractor and not as a licensed design 
professional, unless otherwise specifically provided in the Contract Documents. 
 
 
§ 3.1.4 Project Schedule 
When Project requirements in Section 4.1.1 have been sufficiently identified, the Construction Manager shall prepare 
and periodically update a Project schedule for the Architect’s review and the Owner’s acceptance. The Construction 
Manager shall obtain the Architect’s approval for the portion of the Project schedule relating to the performance of the 
Architect’s services. The Project schedule shall coordinate and integrate the Construction Manager’s services, the 
Architect’s services, other Owner consultants’ services, and the Owner’s responsibilities; and identify items that affect 
the Project’s timely completion. The updated Project schedule shall include the following: submission of the 
Guaranteed Maximum Price proposal; components of the Work; times of commencement and completion required of 
each Subcontractor; ordering and delivery of products, including those that must be ordered in advance of construction; 
and the occupancy requirements of the Owner. 
 
§ 3.1.5 Phased Construction 
The Construction Manager, in consultation with the Architect, shall provide recommendations with regard to 
accelerated or fast-track scheduling, procurement, and sequencing for phased construction. The Construction Manager 
shall take into consideration cost reductions, cost information, constructability, provisions for temporary facilities, and 
procurement and construction scheduling issues. 
 
§ 3.1.6 Cost Estimates 
§ 3.1.6.1 Based on the preliminary design and other design criteria prepared by the Architect, the Construction Manager 
shall prepare, for the Architect’s review and the Owner’s approval, preliminary estimates of the Cost of the Work or the 
cost of program requirements using area, volume, or similar conceptual estimating techniques. If the Architect or 
Construction Manager suggests alternative materials and systems, the Construction Manager shall provide cost 
evaluations of those alternative materials and systems. 
 
§ 3.1.6.2 As the Architect progresses with the preparation of the Schematic Design, Design Development and 
Construction Documents, the Construction Manager shall prepare and update, at appropriate intervals agreed to by the 
Owner, Construction Manager and Architect, an estimate of the Cost of the Work with increasing detail and refinement. 
The Construction Manager shall include in the estimate those costs to allow for the further development of the design, 
price	escalation,	and	market	conditions, until such time as the Owner and Construction Manager agree on a 
Guaranteed Maximum Price for the Work. The estimate shall be provided for the Architect’s review and the Owner’s 
approval. The Construction Manager shall inform the Owner and Architect in the event that the estimate of the Cost of 
the Work exceeds the latest approved Project budget, and make recommendations for corrective action and acquire the 
Owner’s approval before proceeding. 
 
§ 3.1.6.3  The Construction Manager and Architect shall compare their estimates at each stage and shall review portions 
of their estimates that are materially different from one another.  Construction Manager and Architect shall determine 
the cause of the differences, correct any errors and reconcile their estimates.  Architect and Construction Manager shall 
promptly notify Owner in the event they are unable to agree on a reconciliation of the estimates or if the probable 
construction costs exceed the Owner’s construction budget, and the Construction Manager shall make recommendations 
for corrective action.  
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§ 3.1.7 As the Architect progresses with the preparation of the Schematic Design, Design Development and 
Construction Documents, the Construction Manager shall consult with the Owner and Architect and make 
recommendations regarding constructability and schedules, for the Architect’s review and the Owner’s approval. 
 
§ 3.1.8 The Construction Manager shall provide recommendations and information to the Owner and Architect 
regarding equipment, materials, services, and temporary Project facilities. 
 
§ 3.1.9 The Construction Manager shall provide a staffing plan for Preconstruction Phase services for the Owner’s 
review and approval. 
 
§ 3.1.11 Subcontractors and Suppliers 
§ 3.1.11.1 The Construction Manager shall provide a subcontracting plan, addressing the Owner’s requirements, for the 
Owner’s review and approval.  The Construction Manager shall prepare and implement a subcontracting plan which 
provides for participation for qualified local businesses. 
 
§ 3.1.11.2 The Construction Manager shall develop bidders’ interest in the Project. 
 
§ 3.1.11.3 The processes described in Article 9 shall apply if bid packages will be issued during the Preconstruction 
Phase. 
 
§ 3.1.12 Procurement 
The Construction Manager shall prepare, for the Architect’s review and the Owner’s acceptance, a procurement 
schedule for items that must be ordered in advance of construction. The Construction Manager shall expedite and 
coordinate the ordering and delivery of materials that must be ordered in advance of construction. If the Owner agrees 
to procure any items prior to the establishment of the Guaranteed Maximum Price, the Owner shall procure the items on 
terms and conditions acceptable to the Construction Manager. Upon the establishment of the Guaranteed Maximum 
Price, the Owner shall assign all contracts for these items to the Construction Manager and the Construction Manager 
shall thereafter accept responsibility for them. 
 
§ 3.1.13 Compliance with Laws 
The Construction Manager shall comply with applicable laws, statutes, ordinances, codes, rules and regulations, and 
lawful orders of public authorities applicable to its performance under this Contract, and with equal employment 
opportunity programs, and other programs as may be required by governmental and quasi-governmental authorities. 
 
§ 3.1.14 Other Preconstruction Services 
Insert a description of any other Preconstruction Phase services to be provided by the Construction Manager, or 
reference an exhibit attached to this document 
(Describe any other Preconstruction Phase services, such as providing cash flow projections, development of a project 
information management system, early selection or procurement of subcontractors, etc.) 
 
The Construction Manager will, in addition to any other services set forth under Paragraph 3.1 provide the following 
Preconstruction services: 

 
 .1 Consult with, advise, assist, and provide recommendations to the Owner and Architect on all aspects 

of the planning and design of the Work. 
 .2 Provide information, estimates, and participate in decisions regarding construction materials, 

methods, systems, phasing, and costs to assist in determinations that are aimed at providing the 
highest quality building within the Owner's budget and schedule. 

 .3 Review in progress design documents as supplied by the Architect and provide input and advise on 
construction feasibility, alternative materials, and availability of materials and equipment; Review 
completed design documents and suggest modifications to improve completeness and clarity. 

 .4 Provide input regarding the current construction market bidding climate, status of key subcontract 
markets, etc. Recommend division of work to facilitate bidding and award of trade contracts, 
considering such factors as bidding climate, improving or accelerating construction completion, 
minimizing trade jurisdictional disputes, and related issues. 

 .5 Develop and continuously monitor the Project schedule and recommend adjustments in the design 
documents or construction bid packaging to ensure completion of the Project in the most expeditious 
manner possible, while addressing and meeting schedule requirements. 
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 .6 Prepare construction cost estimates for the Project at appropriate times throughout the design phases 
of the work; Notify the Owner and Architect immediately if the provided construction cost estimates 
appear to be exceeding the Owners' budget.   

 .7 Attend meetings of the Board of Trustees, at the Design Development, Construction Documents, 
Bidding Phase, Construction Phase or Phases as coordinated with the Owner and Architect.  The 
Construction Manager shall report to the Owner’s Board of Trustees, at the Owner’s request, 
information regarding the Work performed. 

 .8 Assist the Architect to the extent requested by the Architect within the areas of responsibility of the 
Construction Manager in the submission of the Construction Documents to the specific state and local 
agencies having jurisdiction over the Project, including but not limited to review under §20-6-622, 
MCA and in securing written approval from those agencies.   

 .9 With the assistance of the Owner and the Architect determine the number and nature of the bid 
packages to be placed for bid, open the bid on behalf of the Owner using a process determined by the 
Construction Manager and following a review of the bids conducted with the Architect and a 
representative of the Owner, at the Owner's request, prepare a written bid analysis and 
recommendation for the award of the bid for presentation to the Owner, along with supporting 
documentation. 

 .10 The Construction Manager with the assistance of the Architect shall prepare the advertisements for 
bids, as well as the necessary forms, record of bidders, plan deposits, proposals and other bidding and 
construction documents prior to distribution to prospective bidders.  The Construction Manager shall 
also work with the Architect to ensure that the bid specifications and Construction Documents contain 
the provisions required by Montana law, including but not limited to prevailing wages (18-2-403 and 
18-2-422, MCA; ARM 24.16.9005), resident hiring preference (18-2-403, MCA), nondiscrimination 
(49-3-207, MCA), provisions required by Montana and federal law for public contracting as well as 
any laws or regulations imposed by local authorities.  

 
§ 3.2 Guaranteed Maximum Price Proposal 
§ 3.2.1 When the Architect has fully completed the plans and specifications for the Work and has the necessary 
governmental and other approvals, and following any ensuing bidding phase, the Construction Manager shall propose, 
in writing, a guaranteed maximum price (GMP), which shall include, among other items specified in the agreement (1) 
the sum of all of the awarded contracts for the Work and the Construction Manager's proposed reimbursable costs for 
any construction items or activities not included in the awarded contracts (Cost of the Work) and (2) the Construction 
Manager's fee.  Such reimbursable costs must be approved by the Owner, and the Owner shall have the right to pay any 
fixed costs directly where feasible, thereby reducing the overall GMP.  If the GMP proposal exceeds the Construction 
Manager's most recent approved cost estimate relating to any portion of the construction work, at the request of the 
Owner, the Construction Manager (at no additional cost to the Owner) shall work with the Architect to bring the Project 
within the approved cost estimate. The Construction Manager's fee will be established by agreement between the Owner 
and Construction Manager in accordance with this section and Article 6 as amended. 
 
§ 3.2.1.1 Other than any subcontracts for portions of the work approved by the Owner prior to the establishment of the 
GMP, if the proposed GMP is acceptable to the Owner, the Owner shall, within fourteen (14) working days, approve the 
GMP in writing and issue a notice to proceed to Construction Manager indicating its approval of the GMP.  The GMP 
shall be set forth in Exhibit A hereto.  Bids for the construction work will then be formally awarded by the Construction 
Manager to the bidder selected by the Construction Manager subject to prior approval of the Owner.  Any bids for 
construction work for which the Construction Manager is also a bidder must be reviewed by the Owner and the 
Architect, and the selection shall be made by the Owner with the Architect’s advice. 
 
§ 3.2.2 To the extent that the Contract Documents are anticipated to require further development, the Guaranteed 
Maximum Price includes the costs attributable to such further development consistent with the Contract Documents and 
reasonably inferable therefrom. Such further development does not include changes in scope, systems, kinds and quality 
of materials, finishes, or equipment, all of which, if required, shall be incorporated by Change Order. 
 
§ 3.2.3 The Construction Manager shall include with the Guaranteed Maximum Price proposal a written statement of its 
basis, which shall include the following:  

.1 A list of the Drawings and Specifications, including all Addenda thereto, and the Conditions of the 
Contract; 

.2 A list of the clarifications and assumptions made by the Construction Manager in the preparation of the 
Guaranteed Maximum Price proposal, including assumptions under Section 3.2.2; 
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.3 A statement of the proposed Guaranteed Maximum Price, including a statement of the estimated Cost of 
the Work organized by trade categories or systems, including allowances; the Construction Manager’s 
contingency set forth in Section 3.2.4; and the Construction Manager’s Fee; 

.4 The anticipated date of Substantial Completion upon which the proposed Guaranteed Maximum Price is 
based; and 

.5 A date by which the Owner must accept the Guaranteed Maximum Price. 
 
§ 3.2.4 In preparing the Construction Manager’s Guaranteed Maximum Price proposal, the Construction Manager shall 
include a contingency for the Construction Manager’s exclusive use to cover those costs that are included in the 
Guaranteed Maximum Price but not otherwise allocated to another line item or included in a Change Order. 
Construction Manager’s contingency, which is a sum established by Construction Manager, approved by the Owner and 
Architect to cover additional development of plans and specifications and unforeseen costs which are properly 
reimbursable as Cost of the Work but which are not the basis for a Change Order or are not a cost for which 
Construction Manager is entitled to an equitable adjustment to the GMP under this Agreement. The contingency may be 
used by Construction Manager with written approval from the Owner and Architect for such reasons as scope gap, costs 
to expedite materials or accelerate performance to make up for delays that are the responsibility of Construction 
Manager, unforeseen general conditions expense, subcontractor buy-out errors by Construction Manager, subcontractor 
default, liens, or other reason or cause unrelated to a Change in the Work or unrelated to an event for which 
Construction Manager is entitled to an equitable adjustment to the GMP under this Agreement.  Construction Manager 
will not be required to use its contingency for items that are the basis for a Change Order or for a cost for which 
Construction Manager is entitled to an equitable adjustment to the GMP under this Agreement, including (without 
limitation) Owner-directed changes, insufficient coordination of or deficiencies in design documents, unforeseen or 
differing site conditions, price escalation including tariffs, delay events beyond the control of Construction Manager 
(per § 8.3.1), increased costs due to epidemics/pandemics, increased costs due to a declared state of emergency, and 
failure of subcontractors or suppliers to honor quotes during the buy-out process.  Any contingency remaining at the end 
of the Project shall be returned to the Owner.  Notwithstanding the foregoing, the contingency cannot be used to pay or 
reimburse Construction Manager for costs or expenses which Construction Manager is required to pay without 
reimbursement under the Contract Documents or for which Construction Manager is liable under the terms of the 
Contract Documents due to the fault, negligence, or default of the Construction Manager, Subcontractors, suppliers or 
anyone for whose acts any of them may be liable. 
 
§ 3.2.5 The Construction Manager shall meet with the Owner and Architect to review the Guaranteed Maximum Price 
proposal. In the event that the Owner or Architect discover any inconsistencies or inaccuracies in the information 
presented, they shall promptly notify the Construction Manager, who shall make appropriate adjustments to the 
Guaranteed Maximum Price proposal, its basis, or both. 
 
§ 3.2.6 If the Owner notifies the Construction Manager that the Owner has accepted the Guaranteed Maximum Price 
proposal in writing before the date specified in the Guaranteed Maximum Price proposal, the Guaranteed Maximum 
Price proposal shall be deemed effective without further acceptance from the Construction Manager. Following 
acceptance of a Guaranteed Maximum Price by Owner’s Board of Trustees at a duly-called Board meeting, the Owner 
and Construction Manager shall execute the Guaranteed Maximum Price Amendment amending this Agreement, a copy 
of which the Owner shall provide to the Architect. The Guaranteed Maximum Price Amendment shall set forth the 
agreed upon Guaranteed Maximum Price with the information and assumptions upon which it is based.  The 
Construction Manager shall be allowed a maximum of five (5) business days from notice of acceptance of a Guaranteed 
Maximum Price to obtain the required bond form and insurance certificates, policies and endorsements and return the 
same to Architect for review and transmittal to the Owner for the Owner’s final review. 
 
§ 3.2.7 The Construction Manager shall not incur any cost to be reimbursed as part of the Cost of the Work prior to the 
execution of the Guaranteed Maximum Price Amendment, unless the Owner provides prior written authorization for 
such costs. 
 
§ 3.2.8 The Owner shall authorize preparation of revisions to the Contract Documents that incorporate the agreed-upon 
assumptions and clarifications contained in the Guaranteed Maximum Price Amendment. The Owner shall promptly 
furnish such revised Contract Documents to the Construction Manager. The Construction Manager shall notify the 
Owner and Architect of any inconsistencies between the agreed-upon assumptions and clarifications contained in the 
Guaranteed Maximum Price Amendment and the revised Contract Documents. 
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§ 3.2.9 The Construction Manager shall include in the Guaranteed Maximum Price all applicable sales, consumer, use 
and similar taxes for the Work provided by the Construction Manager that are legally enacted, whether or not yet 
effective, at the time the Guaranteed Maximum Price Amendment is executed.  The Guaranteed Maximum Price shall 
not include in the Cost of the Work any taxes from which the Owner is exempt. 
 
§ 3.3 Construction Phase 
§ 3.3.1 General 
§ 3.3.1.1 For purposes of Section 8.1.2 of A201–2017, the date of commencement of the Work shall mean the date of 
commencement of the Construction Phase which shall be established by the Owner’s issuance of a Notice to Proceed 
which included a date for the commencement of construction, or approval by the Owner of a construction schedule 
established by the Construction Manager in consultation with the Owner and Architect.   
 
§ 3.3.1.2 The Construction Phase shall commence upon the Owner’s execution of the Guaranteed Maximum Price 
Amendment or, prior to acceptance of the Guaranteed Maximum Price proposal, by written agreement of the parties. 
The written agreement shall set forth a description of the Work to be performed by the Construction Manager.  
Notwithstanding the foregoing, the Construction Phase cannot commence, and no construction services may be 
performed, until the Payment and Performance bonds and the Construction Manager’s insurance, required by the 
Contract Documents, have been provided by Construction Manager and approved by Owner. 
 
§ 3.3.2 Administration 
§ 3.3.2.1 The Construction Manager shall schedule and conduct meetings to discuss such matters as procedures, 
progress, coordination, scheduling, and status of the Work. The Construction Manager shall prepare and promptly 
distribute minutes of the meetings to the Owner and Architect. 
 
§ 3.3.2.2 Upon the execution of the Guaranteed Maximum Price Amendment, the Construction Manager shall prepare 
and submit to the Owner and Architect a construction schedule for the Work and a submittal schedule in accordance 
with Section 3.10 of A201–2017. 
 
§ 3.3.2.3 Monthly Report 
The Construction Manager shall record the progress of the Project. On a monthly basis, or otherwise as agreed to by the 
Owner, the Construction Manager shall submit written progress reports to the Owner and Architect, showing 
percentages of completion and other information required by the Owner.  The Construction Manager shall maintain at 
the Work site, and make available for viewing by Architect and Owner, record Drawings for the Project on which the 
Construction Manager has noted, in a timely manner, all deviations in the Work as performed from the Drawings 
provided by the Architect for the Project. 
 
§ 3.3.2.4 Daily Logs 
The Construction Manager shall keep, and make available to the Owner and Architect, a daily log containing a record 
for each day of weather, portions of the Work in progress, number of workers on site, identification of equipment on 
site, problems that might affect progress of the work, accidents, injuries, and other information required by the Owner. 
 
§ 3.3.2.5 Cost Control 
The Construction Manager shall develop a system of cost control for the Work, including regular monitoring of actual 
costs for activities in progress and estimates for uncompleted tasks and proposed changes. The Construction Manager 
shall identify variances between actual and estimated costs and report the variances to the Owner and Architect, and 
shall provide this information in its monthly reports to the Owner and Architect, in accordance with Section 3.3.2.3 
above. 
 
§3.3.2.6 The Construction Manager shall, on behalf of the Owner, execute and enter into all contracts with 
Subcontractors and shall ensure that the contracts contain all provisions required by law, including, but not limited to, 
compliance with provisions addressing prevailing wages (18-2-403, 422 MCA); Montana residential preferences (18-2-
403, MCA), nondiscrimination (49-3-207, MCA), maintenance of records requirements (18-2-406, and 422, MCA, as 
amended). The Construction Manager will conform to the provisions of §15-50-206, MCA, requiring the withholding of 
1% of all payments due the Subcontractors or work it self-performs. For each contract, the Construction Manager will 
file the necessary forms, including the Form PC-1 and related forms, with the Montana Department of Revenue 
containing the information set forth in ARM 42.3 1.2121, within 10 days of the award of the contract.  The Construction 
Manager will provide copies to the Owner upon request of all filings and transmittals made with or to the Department of 
Revenue in fulfillment of its obligations under this provision.   
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§3.3.2.7 The Construction Manager shall maintain the Project construction schedule incorporating the activities of the 
Subcontractors on the Project, including activity sequences and durations, allocation of labor and materials, and delivery 
of products requiring long-lead time and procurement. The Construction Manager shall maintain Shop Drawings, 
Product Data and Samples and other submittal material from the Subcontractors in a separate tabular schedule.  The 
Project construction schedule shall include the Owner's occupancy requirements showing portions of the Project having 
occupancy priority.  The Construction Manager shall update and reissue the Project construction schedule as required to 
show current conditions.  If an update indicates that the preciously approved Project construction schedule may not be 
met, the Construction Manager shall recommend corrective action to the Owner and Architect. 
 
§3.3.2.8 Consistent with the various bidding documents and utilizing information from the Subcontractors, the 
Construction Manager shall be responsible for coordinating the sequence of construction and the assigning of space in 
areas where the Subcontractors are performing Work. 
 
§3.3.2.9 The Construction Manager shall determine in general that the Work of each Subcontractor is being performed 
in accordance with the requirements of the Contract Documents to guard the Owner against defects and deficiencies in 
the Work. As appropriate, the Construction Manager shall have the authority, upon written authorization from the 
Owner, to require additional inspection or testing of the Work in accordance with the provisions of the Contract 
Documents, whether or not such Work is fabricated, installed or completed.  The Construction Manager, in consultation 
with the Architect, may reject Work that does not conform to the requirements of the Contract Documents. 
 
§3.3.2.10 The Construction Manager shall schedule and coordinate the sequence of construction in accordance with the 
Contract Documents and the latest approved Project Construction schedule, as well as schedule and coordinate any 
outside inspections required by law so as to avoid unnecessary delays. 
 
§3.3.2.11 The Owner shall arrange for the delivery, storage, protection and security of Owner purchased materials, 
systems and equipment that are part of the Project until such items are incorporated into the Project, if such materials, 
systems and equipment are identified in the plans and specifications. 
 
§3.3.2.12 The Construction Manager shall review requests for changes, assist in negotiating the Subcontractor's 
proposals, submit recommendations to the Architect and Owner and, if they are accepted, prepare Change Orders and 
Construction Change Directives which incorporate the Architect's modifications to the Documents. 
 
§3.3.2.13 In collaboration with the Architect, the Construction Manager shall establish and implement procedures for 
expediting the processing and approval of Shop Drawings, Product Data, Samples and other submittals.  The 
Construction Manager shall review all Shop Drawings, Product Data, Samples and other submittals from the 
Subcontractors.  The Construction Manager shall coordinate submittals with information contained in related documents 
and transmit to the Architect and Owner those that have been approved by the Construction Manager.  The Construction 
Manager's actions shall be taken with such reasonable promptness as to cause no delay in the Work or in the activities 
of the Owner or Subcontractors. 
 
§3.3.2.14 The Construction Manager shall maintain at the Project site for the Owner one record copy of all Contracts, 
Drawings, Specifications, addenda, Change orders and other Modifications, in good order and marked currently to 
record changes and selections made during construction, and in addition, approved Shop Drawings, Product Data, 
Samples and similar required submittals.  The Construction Manager shall maintain records, in duplicate, of principal 
building layout lines, elevations of the bottom of the footings, floor levels and key site elevations prepared by a 
qualified surveyor or professional engineer.  The Construction Manager shall make all such records and record 
Drawings available to the Architect for review and upon completion of the Project shall deliver them to the Owner. 
 
§3.3.2.15 With the Architect and the Owner's maintenance personnel, the Construction Manager shall conduct the final 
testing and start-up of utilities, operating systems and equipment. 
 
§3.3.2.16 When the Construction Manager considers each Subcontractor's Work or designated portion thereof 
substantially complete the Construction Manager shall notify the Architect.  The Construction Manager shall assist the 
Architect in conducting inspections to determine whether the Work or designated portion thereof is substantially 
complete.  
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§3.3.2.17 The Construction Manager shall coordinate and administer the correction and completion of the Work.  
Following issuance of a Certificate of Substantial Completion of the Work or a designated portion thereof, the 
Construction Manager shall evaluate the completion of the Work of the Subcontractors and make recommendations to 
the Architect when Work is ready for final inspection.  The Construction Manager shall assist the Architect in making 
final inspections. 
 
§3.3.2.18 The Construction Manager shall secure and transmit to the Architect all warranties and similar submittals 
required by the Contract Documents for delivery to the Owner and deliver all keys, manuals, record drawings and 
maintenance stocks to the Owner.  The Construction Manager shall forward to the Architect a final Project Application 
for Payment upon compliance with the requirements of the Contract Documents. 
 
 
ARTICLE 4   OWNER’S RESPONSIBILITIES 
§ 4.1 Information and Services Required of the Owner 
§ 4.1.1 The Owner shall provide information with reasonable promptness, regarding requirements for and limitations on 
the Project, including a written program which shall set forth the Owner’s objectives, constraints, and criteria, including 
schedule, space requirements and relationships, flexibility and expandability, special equipment, systems, sustainability 
and site requirements. 
 
§ 4.1.2 Prior to the execution of the Guaranteed Maximum Price Amendment, the Construction Manager may request in 
writing that the Owner provide reasonable evidence that the Owner has made financial arrangements to fulfill the 
Owner’s obligations under the Contract. After execution of the Guaranteed Maximum Price Amendment, the 
Construction Manager may request such information as set forth in A201-2017 Section 2.2. 
 
§ 4.1.3 The Owner with the assistance of the Architect and the Construction Manager shall establish and periodically 
update the Owner’s budget for the Project, including (1) the budget for the Cost of the Work as defined in Article 7, (2) 
the Owner’s other costs, and (3) reasonable contingencies related to all of these costs. If the Owner’s budget or Cost of 
the Work significantly increases or decreases, the Owner shall notify the Construction Manager and Architect. The 
Owner, in consultation with the Architect and the Construction Manager, may thereafter agree to a corresponding 
change in the Project’s scope and quality to the extent necessary.  Nothing herein shall obligate the Owner to agree to an 
increase in the Cost of the Work or construction costs or fees. 
 
§ 4.1.4 Structural and Environmental Tests, Surveys and Reports. During the Preconstruction Phase, the Owner shall 
furnish the following information or services with reasonable promptness. The Owner shall also furnish any other 
information or services under the Owner’s control and relevant to the Construction Manager’s performance of the Work 
with reasonable promptness after receiving the Construction Manager’s written request for such information or services. 
The Construction Manager shall be entitled to reasonably rely on the accuracy of information and services furnished by 
the Owner except to the extent the Construction Manager knows of any inaccuracy or as otherwise stated in Article 
4.1.6, and shall exercise proper precautions relating to the safe performance of the Work.  Notwithstanding the 
foregoing, the Construction Manager shall exercise proper precautions relating to the safe performance of the Work. 
 
§ 4.1.4.1 The Owner shall furnish tests, inspections, and reports, required by law and as otherwise agreed to by the 
parties, such as structural, mechanical, and chemical tests, tests for air and water pollution, and tests for hazardous 
materials. 
 
§ 4.1.4.2 The Owner shall furnish surveys describing physical characteristics, legal limitations and utility locations for 
the site of the Project, and a written legal description of the site. The surveys and legal information shall include, as 
applicable, grades and lines of streets, alleys, pavements and adjoining property and structures; designated wetlands; 
adjacent drainage; rights-of-way, restrictions, easements, encroachments, zoning, deed restrictions, boundaries and 
contours of the site; locations, dimensions and other necessary data with respect to existing buildings, other 
improvements and trees; and information concerning available utility services and lines, both public and private, above 
and below grade, including inverts and depths. All the information on the survey shall be referenced to a Project 
benchmark. 
 
§ 4.1.4.3 The Owner, when such services are requested, shall furnish services of geotechnical engineers, which may 
include test borings, test pits, determinations of soil bearing values, percolation tests, evaluations of hazardous 
materials, seismic evaluation, ground corrosion tests and resistivity tests, including necessary operations for anticipating 
subsoil conditions, with written reports and appropriate recommendations. 
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§ 4.1.5 During the Construction Phase, the Owner shall furnish information or services required of the Owner by the 
Contract Documents with reasonable promptness. The Owner shall also furnish any other information or services under 
the Owner’s control and relevant to the Construction Manager’s performance of the Work with reasonable promptness 
after receiving the Construction Manager’s written request for such information or services. 
 
§ 4.1.6 Documents provided by the Owner shall be provided for information and, if prepared by third parties, may not  
show the conditions at the Project site accurately.  The Construction Manager shall use customary precaution relating to 
the performance of the Work.  Notwithstanding the preceding sentences and the delivery of surveys or other documents 
and reports by the Owner, the Construction Manager shall perform all work in such a non-negligent manner so as to 
avoid damaging any utility lines, cables, pipes, or pipelines on the Property.  The Construction Manager shall retain a 
third-party locate company to locate utility lines, pipes, and cables and shall be responsible for any damage done to such 
lines, cables, pipes and pipelines during the Work.  The Owner shall promptly notify Construction Manager in the event 
it learns or discovers any of the documents contain any inaccuracies. 
 
§ 4.1.7 Any additional tests, surveys, and reports reasonably requested the Construction Manager shall require the 
Owner’s prior written approval. 
 
§ 4.2 Owner’s Designated Representative 
The Owner shall identify a representative authorized to act on behalf of the Owner with respect to the Project. The 
Owner’s representative shall render decisions promptly and furnish information expeditiously, so as to avoid 
unreasonable delay in the services or Work of the Construction Manager. Except as otherwise provided in Section 4.2.1 
of A201–2017, the Architect does not have such authority. The term “Owner” means the Owner or the Owner’s 
authorized representative. 
 
§ 4.2.1 Legal Requirements. The Owner shall furnish all legal, insurance and accounting services, including auditing 
services, that may be reasonably necessary at any time for the Project to meet the Owner’s needs and interests.  The 
Owner is not responsible for determining and advising Architect and Construction Manager of special legal 
requirements relating to the Project that differ from those generally applicable to construction.  The Construction 
Manager and Architect are responsible for retaining separate legal counsel to provide legal information and services 
related to their work. 
 
§ 4.3 Architect 
The Owner shall retain an Architect to provide services, duties and responsibilities as described in the agreement 
between the Owner and Architect as amended including any additional services requested by the Construction Manager 
that are necessary for the Preconstruction and Construction Phase services under this Agreement. The Owner shall 
provide the Construction Manager with a copy of the scope of services in the executed agreement between the Owner 
and the Architect, and any further modifications to the Architect’s scope of services in the agreement. 
 
ARTICLE 5   COMPENSATION AND PAYMENTS FOR PRECONSTRUCTION PHASE SERVICES 
§ 5.1 Compensation 
§ 5.1.1 For the Construction Manager’s Preconstruction Phase services described in Sections 3.1 and 3.2, the Owner 
shall compensate the Construction Manager as follows: 
(Insert amount of, or basis for, compensation and include a list of reimbursable cost items, as applicable.) 
Total pre-construction fee to not exceed $54,745.   
 
§ 5.1.2 The hourly billing rates for Preconstruction Phase services of the Construction Manager and the Construction 
Manager’s Consultants and Subcontractors, if any, are set forth below. 
(If applicable, attach an exhibit of hourly billing rates or insert them below.) 
 

Individual or Position Rate 
  Cliff Garness, Project executive 
  Aaron Wall, Project Manager 
  Dustin Collins, superintendent 
  Alec Pinero, Assistant PM 

In Fee 
$70.00hr 
$60.00hr 
$55.00hr 
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§ 5.1.2.1 Hourly billing rates for Preconstruction Phase services include all costs to be paid or incurred by the 
Construction Manager, as required by law or collective bargaining agreements, for taxes, insurance, contributions, 
assessments and benefits and, for personnel not covered by collective bargaining agreements, customary benefits such 
as sick leave, medical and health benefits, holidays, vacations and pensions, and shall remain unchanged unless the 
parties execute a Modification. 
 
§ 5.1.3 If the Preconstruction Phase services covered by this Agreement have not been completed within __TBD____ 
(_____) months of the date of this Agreement, through no fault of the Construction Manager, the Construction 
Manager’s compensation for Preconstruction Phase services shall be equitably adjusted. 
 
§ 5.2 Payments 
§ 5.2.1 Unless otherwise agreed, payments for services shall be made monthly in proportion to services performed. 
 
§ 5.2.2 Payments are due and payable upon presentation of the Construction Manager’s invoice. Amounts unpaid thirty 
( 30 ) days after the invoice date shall bear interest at the rate entered below, or in the absence thereof at the legal rate 
prevailing from time to time at the principal place of business of the Construction Manager. 
(Insert rate of monthly or annual interest agreed upon.) 
 
Ten %   per annum 
 
ARTICLE 6   COMPENSATION FOR CONSTRUCTION PHASE SERVICES 
§ 6.1 Contract Sum 
§ 6.1.1 The Owner shall pay the Construction Manager the Contract Sum in current funds for the Construction 
Manager’s performance of the Contract after execution of the Guaranteed Maximum Price Amendment. The Contract 
Sum is the Cost of the Work as defined in Article 7 plus the Construction Manager’s Fee. 
 
§ 6.1.2 The Construction Manager’s Fee: 
(State a lump sum, percentage of Cost of the Work or other provision for determining the Construction Manager’s Fee.) 
4.75% for overhead and profit 
TBD as agreed to by Owner/Construction Manager for general conditions and general requirement costs 
 
§ 6.1.3 The method of adjustment of the Construction Manager’s Fee for changes in the Work: 
 
The Construction Manager shall in no case be entitled to any adjustment in excess of  4.75% overhead and profit and 
TBD% for general conditions in any adjustment for changes in the Work. 
 
§ 6.1.4 Limitations, if any, on a Subcontractor’s overhead and profit for increases in the cost of its portion of the Work: 
 
15 % 
 
§ 6.1.5 Rental rates for Construction Manager-owned equipment shall not exceed 100%the standard rental rate paid at 
the place of the Project. 
 
§ 6.1.6 Liquidated damages, if any: 
(Insert terms and conditions for liquidated damages, if any.) 
 
N/A 
 
§ 6.1.7 Other: 
(Insert provisions for bonus, cost savings or other incentives, if any, that might result in a change to the Contract Sum.) 
 
§ 6.1.7.1 The sum of the Cost of the Work as defined in Subparagraph 7.1 below, together with the Construction 
Manager's Fee, is guaranteed by the Construction Manager not to exceed any GMP Amendment, and subject only to 
additions approved in accordance with the Agreement and the General Conditions, including any amendments thereto, 
made a part hereof.  Such maximum sum as adjusted by approved changes in the Work is referred to herein as the 
adjusted Guaranteed Maximum Price.  Any costs or expenses that cause the adjusted Guaranteed Maximum Price to be 
exceeded shall be the sole responsibility of and paid by the Construction Manager without reimbursement by the 
Owner. 
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§ 6.1.7.2  Any cost savings shall accrue to the benefit of the Owner.  The Construction Manager is not entitled to any 
bonus or incentive under this Agreement. 
 
§ 6.2 Guaranteed Maximum Price 
The Construction Manager guarantees that the Contract Sum shall not exceed the Guaranteed Maximum Price set forth 
in the Guaranteed Maximum Price Amendment, subject to additions and deductions by Change Order as provided in the 
Contract Documents. Costs which would cause the Guaranteed Maximum Price to be exceeded shall be paid by the 
Construction Manager without reimbursement by the Owner. 
 
§ 6.2.1 Should the Construction Manager complete the Project for less than the Guaranteed Maximum Price, the 
remaining funds shall be credited to the Owner as a deduction from the Guaranteed Maximum Price. 
 
§ 6.2.2 POTENTIALLY PRICE-IMPACTED MATERIAL. Certain markets providing essential materials to the Project 
are expected to experience significant, industry-wide economic fluctuation during the performance of this Agreement 
that may impact price of materials required for construction of the Project.  This Section provides for a fair allocation of 
the risk of such market conditions between the Owner and the Construction Manager. 

.1 BASELINE PRICE.  The Construction Manager’s Guaranteed Maximum Price will be based upon market 
prices for materials as of the date of the Guaranteed Maximum Price Amendment (“Baseline Price”). 

.2 ADJUSTMENT IN BASELINE PRICE.  If during the course of the Project any materials required for 
construction of the Project experience an increase in their Baseline Price by more than five percent (5%), the 
Construction Manager may notify the Owner in writing, no later than ten (10) days from the date the materials 
are ordered, stating the basis for an equitable adjustment to the Guaranteed Maximum Price, pursuant to 
Article 7 of the General Conditions, and shall provide appropriate documentation substantiating such 
adjustment. An adjustment in the pricing for any material price escalation shall not include any amount for 
overhead and profit.  In the event of an increase in any material prices, the Guaranteed Maximum Price shall be 
equitably adjusted to reflect such increase, but only: (a) to the extent the price of such materials exceeds one-
hundred-five percent (105%) of the Baseline Price at the time the GMP Amendment was executed; and (b) for 
those materials ordered on, after, or within the 10 days preceding the date on which written notice of the 
adjustment in material prices is given. 

.3 No adjustment shall be made for any quantities of materials scheduled for delivery under the terms of the 
Agreement more than 10 days prior to the date on which written notice of the adjustment market price is given. 

.4 Payment, if any, for an adjustment shall be made in accordance with the terms of the Agreement. 

.5 Compensation for any material escalation shall not be duplicated in any contingency amounts established 
under the terms of the Agreement.  

 
§ 6.3 Changes in the Work 
§ 6.3.1 The Owner may, without invalidating the Contract, order changes in the Work within the general scope of the 
Contract consisting of additions, deletions or other revisions. The Owner shall issue such changes in writing. The 
Construction Manager may be entitled to an equitable adjustment in the Contract Time as a result of changes in the 
Work.  All such changes under this provision to the scope of the project, contract time or overall budget shall be subject 
to the approval of the Owner’s Board of Trustees  
§ 6.3.1.1 The Architect may order minor changes in the Work as provided in Article 7 of AIA Document A201–2017, 
General Conditions of the Contract for Construction, including any amendments thereto. 
 
§ 6.3.2 Adjustments to the Guaranteed Maximum Price on account of changes in the Work subsequent to the execution 
of the Guaranteed Maximum Price Amendment may be determined by any of the methods listed in Article 7 of AIA 
Document A201–2017, General Conditions of the Contract for Construction, including any amendments thereto, or as 
otherwise provided in the Contract Documents. 
 
§ 6.3.3 Adjustments to subcontracts awarded on the basis of a stipulated sum shall be determined in accordance with 
Article 7 of A201–2017, as they refer to “cost” and “fee,” including any amendments thereto, and not by Articles 6 and 
7 of this Agreement. Adjustments to subcontracts awarded with the Owner’s prior written consent on the basis of cost 
plus a fee shall be calculated in accordance with the terms of those subcontracts. 
 
§ 6.3.4 In calculating adjustments to the Guaranteed Maximum Price, the terms “cost” and “costs” as used in Article 7 
of AIA Document A201–2017, including any amendments thereto, shall mean the Cost of the Work as defined in 
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Article 7 of this Agreement and the term “fee” shall mean the Construction Manager’s Fee as defined in Section 6.1.2 of 
this Agreement. 
 
§ 6.3.5 If no specific provision is made in Section 6.1.3 for adjustment of the Construction Manager’s Fee in the case of 
changes in the Work, or if the extent of such changes is such, in the aggregate, that application of the adjustment 
provisions of Section 6.1.3 will cause substantial inequity to the Owner or Construction Manager, the Construction 
Manager’s Fee shall be equitably adjusted on the same basis that was used to establish the Fee for the original Work, 
and the Guaranteed Maximum Price shall be adjusted accordingly. 
 
ARTICLE 7   COST OF THE WORK FOR CONSTRUCTION PHASE 
§ 7.1 Costs to Be Reimbursed 
§ 7.1.1 The term “Cost of the Work” shall mean the aggregate total of all Subcontracts and Material Supply Contracts 
awarded for construction work in connection with the Project and any general conditions of the Construction Manager 
approved by the Owner in accordance with Article 2.2.1 above. The Cost of the Work does not include the Construction 
Manager’s fee.  All fees and costs, including the Cost of the Work, Construction Manager’s fee, and any contracts 
awarded to the Construction Manager for construction work, shall not exceed the Guaranteed Maximum Price 
Amendment unless approved by the Owner in writing in accordance with the Contract Documents. The Cost of the 
Work shall include only the items set forth in Sections 7.1 through 7.7. 
 
§ 7.1.2 Where, pursuant to the Contract Documents, any cost is subject to the Owner’s prior approval, the Construction 
Manager shall obtain such approval in writing prior to incurring the cost.  The Owner shall be deemed to have approved 
such costs only if the Construction Manager has provided the Owner with a written breakdown of the costs prior to 
incurring such costs, the approximate dollar amounts attributable thereto, and the Owner has approved such costs in 
writing. 
 
§ 7.1.3 Costs shall be at rates not higher than the standard rates paid at the place of the Project, except with prior 
approval of the Owner. 
 
§ 7.2 Labor Costs 
§ 7.2.1 Wages or salaries of construction workers directly employed by the Construction Manager to perform the 
construction of the Work at the site or, with the Owner’s prior approval, at off-site workshops. 
 
§ 7.2.2 Wages or salaries of the Construction Manager’s supervisory and administrative personnel when stationed at the 
site and performing Work, with the Owner’s prior approval. 
 
§ 7.2.2.1 Wages or salaries of the Construction Manager’s supervisory and administrative personnel when performing 
Work and stationed at a location other than the site, but only for that portion of time required for the Work, and limited 
to the personnel and activities listed below: 
(Identify the personnel, type of activity and, if applicable, any agreed upon percentage of time to be devoted to the 
Work.) 
 
 
Project Executive- Cliff Garness, In-Fee 
Project Manager- Aaron Wall,= $70.00hr 
Superintendent- Dustin Collins = $60.00hr 
 
 
§ 7.2.3 Wages and salaries of the Construction Manager’s supervisory or administrative personnel engaged at factories, 
workshops or while traveling, in expediting the production or transportation of materials or equipment required for the 
Work, but only for that portion of their time required for the Work. 
 
§ 7.2.4 Costs paid or incurred by the Construction Manager, as required by law or collective bargaining agreements, for 
taxes, insurance, contributions, assessments and benefits and, for personnel not covered by collective bargaining 
agreements, customary benefits such as sick leave, medical and health benefits, holidays, vacations and pensions, 
provided such costs are based on wages and salaries included in the Cost of the Work under Sections 7.2.1 through 
7.2.3. 
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§ 7.2.5 If agreed rates for labor costs, in lieu of actual costs, and are provided in this Agreement, the rates shall remain 
unchanged throughout the duration of this Agreement, unless the parties execute a Modification. 
 
§ 7.3 Subcontract Costs 
Payments made by the Construction Manager to Subcontractors in accordance with the requirements of the subcontracts 
and this Agreement, including (i) payments made for invoices submitted by Construction Manager for bid package work 
performed as a Subcontractor; and (ii) payments made directly to materials suppliers or Subsubcontractors of any 
Subcontractor in order to obtain releases of liens from such material suppliers or Subsubcontractors. 
 
§ 7.4 Costs of Materials and Equipment Incorporated in the Completed Construction 
§ 7.4.1 Costs, including transportation and storage at the site, of materials and equipment incorporated, or to be 
incorporated, in the completed construction. 
 
§ 7.4.2 Costs of materials described in the preceding Section 7.4.1 in excess of those actually installed to allow for 
reasonable waste and spoilage. Unused excess materials, if any, shall become the Owner’s property at the completion of 
the Work or, at the Owner’s option, shall be sold by the Construction Manager. Any amounts realized from such sales 
shall be credited to the Owner as a deduction from the Cost of the Work. 
 
§ 7.5 Costs of Other Materials and Equipment, Temporary Facilities and Related Items 
§ 7.5.1 Costs of transportation, storage, installation, dismantling, maintenance, and removal of materials, supplies, 
temporary facilities, machinery, equipment and hand tools not customarily owned by construction workers that are 
provided by the Construction Manager at the site and fully consumed in the performance of the Work. Costs of 
materials, supplies, temporary facilities, machinery, equipment, and tools, that are not fully consumed, shall be based on 
the cost or value of the item at the time it is first used on the Project site less the value of the item when it is no longer 
used at the Project site. Costs for items not fully consumed by the Construction Manager shall mean fair market value. 
 
§ 7.5.2 Rental charges for temporary facilities, machinery, equipment, and hand tools not customarily owned by 
construction workers that are provided by the Construction Manager at the site, and the costs of transportation, 
installation, dismantling, minor repairs, and removal of such temporary facilities, machinery, equipment, and hand tools. 
Rates and quantities of equipment owned by the Construction Manager, or a related party as defined in Section 7.8, 
shall be subject to the Owner’s prior approval. The total rental cost of any such equipment may not exceed the purchase 
price of any comparable item. 
 
§ 7.5.3 Costs of removal of debris from the site of the Work and its proper and legal disposal. 
 
§ 7.5.4 Costs of the Construction Manager’s site office, including general office equipment and supplies. 
 
§ 7.5.5 Costs of materials and equipment suitably stored off the site at a mutually acceptable location, subject to the 
Owner’s prior approval. 
 
§ 7.6 Miscellaneous Costs 
§ 7.6.1 Premiums for that portion of bonds required by the Contract Documents that can be directly attributed to this 
Contract, including premiums for bonds requested by the Construction Manager with respect to any subcontractors with 
approval of the Owner. Costs related to insurance for the project shall be included as part of the General Conditions 
costs in accordance with the RFP solicitation documents with the exception of builders risk insurance (this is a separate 
fee outside the proposed general conditions).  Self-insurance for either full or partial amounts of the coverages required 
by the Contract Documents, with the Owner’s prior approval. 
 
§ 7.6.2 Fees and assessments for the building permit, and for other permits, licenses, and inspections, for which the 
Construction Manager is required by the Contract Documents to pay. 
 
§ 7.6.3 Fees of laboratories for tests required by the Contract Documents; except those related to defective or 
nonconforming Work for which reimbursement is excluded under Article 13 of AIA Document A201–2017, including 
any amendments thereto or by other provisions of the Contract Documents, and which do not fall within the scope of 
Section 7.7.3. 
 
§ 7.6.4 Royalties and license fees paid for the use of a particular design, process, or product, required by the Contract 
Documents. 
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§ 7.6.4.1 The cost of defending suits or claims for infringement of patent rights arising from requirements of the 
Contract Documents, payments made in accordance with legal judgments against the Construction Manager resulting 
from such suits or claims, and payments of settlements made with the Owner’s consent, unless the Construction 
Manager had reason to believe that the required design, process, or product was an infringement of a copyright or a 
patent, and the Construction Manager failed to promptly furnish such information to the Architect as required by Article 
3 of AIA Document A201–2017, including any amendments thereto. The costs of legal defenses, judgments, and 
settlements shall not be included in the Cost of the Work used to calculate the Construction Manager’s Fee or subject to 
the Guaranteed Maximum Price. 
 
§ 7.6.5 Costs for communications services, electronic equipment, and software, directly related to the Work and located 
at the site, with the Owner’s prior approval. 
 
§ 7.6.6 Costs of document reproductions and delivery charges. 
 
§ 7.6.7 Deposits lost for causes other than the Construction Manager’s negligence or failure to fulfill a specific 
responsibility in the Contract Documents. 
 
§ 7.6.8 Legal, mediation and arbitration costs, including attorneys’ fees, other than those arising from disputes between the 
Owner and Construction Manager, reasonably incurred by the Construction Manager after the execution of this Agreement 
in the performance of the Work and with the Owner’s prior approval, which shall not be unreasonably withheld.  The 
Owner is responsible for legal and mediation costs, other than those arising from disputes between the Owner and the 
Construction Manager, reasonably incurred by the Construction Manager in the performance of the Work, only to the 
extent that such costs resulted from the Owner’s negligence or misconduct or action in which such costs incurred were 
taken at the direction of and with the knowledge of the Owner. 
 
§ 7.6.9 Subject to the Owner’s prior approval, expenses incurred in accordance with the Construction Manager’s 
standard written personnel policy for relocation and temporary living allowances of the Construction Manager’s 
personnel required for the Work, with the Owner’s prior approval. 
 
§ 7.6.10 That portion of the reasonable expenses of the Construction Manager’s supervisory or administrative personnel 
incurred while traveling in discharge of duties connected with the Work. 
 
§ 7.7 Other Costs and Emergencies 
§ 7.7.1 Other costs incurred in the performance of the Work, with the Owner’s prior approval. 
 
§ 7.7.2 Costs incurred in taking action to prevent threatened damage, injury, or loss, in case of an emergency affecting 
the safety of persons and property, as provided in Article 10 of AIA Document A201–2017, including any amendments 
thereto. 
 
§ 7.7.3 Costs of repairing or correcting damaged or nonconforming Work executed by the Construction Manager, 
Subcontractors, or suppliers, provided that such damaged or nonconforming Work was not caused by the negligence of, 
or failure to fulfill a specific responsibility by, the Construction Manager or subcontractor, and only to the extent that 
the cost of repair or correction is not recovered by the Construction Manager from insurance, sureties, Subcontractors, 
suppliers, or others. 
 
§ 7.7.4 The costs described in Sections 7.1 through 7.7 shall be included in the Cost of the Work, notwithstanding any 
provision of AIA Document A201–2017, including any amendments thereto, or other Conditions of the Contract which 
may require the Construction Manager to pay such costs, unless such costs are excluded by the provisions of Section 
7.9. 
 
§ 7.8 Related Party Transactions 
§ 7.8.1 For purposes of this Section 7.8, the term “related party” shall mean (1) Construction Manager, a parent, 
subsidiary, affiliate, or other entity having common ownership of, or sharing common management with, the 
Construction Manager; (2) any entity in which any stockholder in, or management employee of, the Construction 
Manager holds an equity interest in excess of ten percent in the aggregate; (3) any entity which has the right to control 
the business or affairs of the Construction Manager; or (4) any person, or any member of the immediate family of any 
person, who has the right to control the business or affairs of the Construction Manager. 

187



AIA Document A133™ – 2019. Copyright © 1991, 2003, 2009, and 2019 by The American Institute of Architects. All rights reserved. WARNING: 
This AIA®  Document is protected by U.S. Copyright Law and International Treaties. Unauthorized reproduction or distribution of this AIA®  
Document, or any portion of it, may result in severe civil and criminal penalties, and will be prosecuted to the maximum extent possible 
under the law. This draft was produced by AIA software at 10:55:22 ET on 02/03/2020 under Order No.9795728762 which expires on 01/31/2021, 
and is not for resale. 
User Notes:  (1948989047) 

 
19 

 

 
§ 7.8.2 If any of the costs to be reimbursed arise from a transaction between the Construction Manager and a related 
party, the Construction Manager shall notify the Owner of the specific nature of the contemplated transaction, including 
the identity of the related party and the anticipated cost to be incurred, before any such transaction is consummated or 
cost incurred. If the Owner, after such notification, authorizes the proposed transaction in writing, then the cost incurred 
shall be included as a cost to be reimbursed, and the Construction Manager shall procure the Work, equipment, goods, 
or service, from the related party, as a Subcontractor, according to the terms of Article 9. If the Owner fails to authorize 
the transaction in writing, the Construction Manager shall procure the Work, equipment, goods, or service from some 
person or entity other than a related party according to the terms of Article 9. In the event Construction Manager is 
awarded a bid package scope of work, with Owner’s written approval, Construction Manager’s compensation for the 
bid package work shall be on the basis of the lump sum price approved by Owner for the bid package.  Construction 
Manager shall invoice for any such bid package work as a Subcontractor, and payment to Construction Manager by 
Owner for such bid package work shall be based on Construction Manager’s invoices as a Subcontractor. 
 
§ 7.9 Costs Not to Be Reimbursed 
§ 7.9.1 The Cost of the Work shall not include the items listed below: 

.1 Salaries and other compensation of the Construction Manager’s personnel stationed at the Construction 
Manager’s principal office or offices other than the site office, except as specifically provided in Section 
7.2, or as may be provided in Article 14; 

.2 Bonuses, profit sharing, incentive compensation, and any other discretionary payments, paid to anyone 
hired by the Construction Manager or paid to any Subcontractor or vendor, unless the Owner has 
provided prior approval; 

.3 Expenses of the Construction Manager’s principal office and offices other than the site office; 

.4 Overhead and general expenses, except as may be expressly included in Sections 7.1 to 7.7; 

.5 The Construction Manager’s capital expenses, including interest on the Construction Manager’s capital 
employed for the Work; 

.6 Except as provided in Section 7.7.3 of this Agreement, costs due to the negligence of, or failure to fulfill 
a specific responsibility of the Contract by, the Construction Manager, Subcontractors, and suppliers, or 
anyone directly or indirectly employed by any of them or for whose acts any of them may be liable; 

.7 Any cost not specifically and expressly described in Sections 7.1 to 7.7; 

.8 Costs, other than costs included in Change Orders approved by the Owner that would cause the 
Guaranteed Maximum Price to be exceeded;  

.9 Costs for services incurred during the Preconstruction Phase; 

.10  Reimbursable costs not approved by the Owner; and 

.11 Delay damages or claims or storage costs without prior written approval by the Owner, unless awarded 
pursuant to binding dispute resolution in accordance with Article 15 of the General Conditions. 

 
ARTICLE 8   DISCOUNTS, REBATES, AND REFUNDS 
§ 8.1 Cash discounts obtained on payments made by the Construction Manager shall accrue to the Owner if (1) before 
making the payment, the Construction Manager included the amount to be paid, less such discount, in an Application 
for Payment and received payment from the Owner, or (2) the Owner has deposited funds with the Construction 
Manager with which to make payments; otherwise, cash discounts shall accrue to the Construction Manager. Trade 
discounts, rebates, refunds, and amounts received from sales of surplus materials and equipment shall accrue to the 
Owner, and the Construction Manager shall make provisions so that they can be obtained. 
 
§ 8.2 Amounts that accrue to the Owner in accordance with the provisions of Section 8.1 shall be credited to the Owner 
as a deduction from the Cost of the Work. 
 
§ 8.3 The Construction Manager shall take advantage of all available discounts, rebates and refunds for supplies, 
materials, and equipment connected with the Work and which conform to the Contract Documents, which discounts, 
rebates, and refunds shall accrue to the benefit of the Owner. 
 
ARTICLE 9   SUBCONTRACTS AND OTHER AGREEMENTS 
§ 9.1 Those portions of the Work that the Construction Manager does not customarily perform with the Construction 
Manager’s own personnel shall be performed under subcontracts or other appropriate agreements with the Construction 
Manager. The Owner may designate specific persons from whom, or entities from which, the Construction Manager 
shall obtain bids. The Construction Manager shall obtain bids from Subcontractors, and from suppliers of materials or 
equipment fabricated especially for the Work, who are qualified to perform that portion of the Work in accordance with 
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Montana law and the requirements of the Contract Documents. The Construction Manager shall deliver such bids to the 
Architect and Owner with an indication as to which bids the Construction Manager intends to accept. The Owner then 
has the right to review the Construction Manager’s list of proposed subcontractors and suppliers in consultation with the 
Architect and, subject to Section 9.1.1, to object to any subcontractor or supplier. Any advice of the Architect, or 
approval or objection by the Owner, shall not relieve the Construction Manager of its responsibility to perform the 
Work in accordance with the Contract Documents. The Construction Manager shall not be required to contract with 
anyone to whom the Construction Manager has reasonable objection. 
 
§ 9.1.1 When a specific subcontractor or supplier (1) is recommended to the Owner by the Construction Manager; (2) is 
qualified to perform that portion of the Work; and (3) has submitted a bid that conforms to the requirements of the 
Contract Documents without reservations or exceptions, but the Owner requires that another bid be accepted, then the 
Construction Manager may request that a Change Order be issued to adjust the Guaranteed Maximum Price by the 
difference between the bid of the person or entity recommended to the Owner by the Construction Manager and the 
amount of the subcontract or other agreement actually signed with the person or entity designated by the Owner subject 
to approval by the Owner which shall not be unreasonably withheld. 
 
§ 9.2 Subcontracts or other agreements shall conform to the applicable payment provisions of this Agreement and shall 
not be awarded on the basis of cost plus a fee without the Owner’s prior written approval. If a subcontract is awarded on 
the basis of cost plus a fee, the Construction Manager shall provide in the subcontract for the Owner to receive the same 
audit rights with regard to the Subcontractor as the Owner receives with regard to the Construction Manager in Article 
10. 
 
ARTICLE 10   ACCOUNTING RECORDS 
The Construction Manager shall keep full and detailed records and accounts related to the Cost of the Work, and 
exercise such controls, as may be necessary for proper financial management under this Contract and to substantiate all 
costs incurred. The accounting and control systems shall be satisfactory to the Owner. The Owner and the Owner’s 
auditors shall, during regular business hours and upon reasonable notice, be afforded access to, and shall be permitted to 
audit and copy, the Construction Manager’s records and accounts, including complete documentation supporting 
accounting entries, books, job cost reports, correspondence, instructions, drawings, receipts, subcontracts, 
Subcontractor’s proposals, Subcontractor’s invoices, purchase orders, vouchers, memoranda, and other data relating to 
this Contract. The Construction Manager shall preserve these records for a period of ten years after final payment, or for 
such longer period as may be required by law. 
 
ARTICLE 11   PAYMENTS FOR CONSTRUCTION PHASE SERVICES 
§ 11.1 Progress Payments 
§ 11.1.1 Based upon Applications for Payment submitted to the Architect by the Construction Manager, and Certificates 
for Payment issued by the Architect, the Owner shall make progress payments on account of the Contract Sum, to the 
Construction Manager, as provided below and elsewhere in the Contract Documents. 
 
§ 11.1.2 The period covered by each Application for Payment shall be one calendar month ending on the last day of the 
month, or as follows: 
 
«  » 
 
§ 11.1.3 Provided that an Application for Payment is received by the Architect not later than the 25th day of a month, 
the Owner shall make payment of the amount certified to the Construction Manager not later than the 25th day of the 
following month. If an Application for Payment is received by the Architect after the application date fixed above, 
payment of the amount certified shall be made by the Owner not later than thirty (30 ) days after the Architect receives 
the Application for Payment. 
 
§ 11.1.3.1 Progress payments are due and payable to the provisions of Section 7.1.3 above unless within twenty-one (21) 
days after receipt of the request by the Owner or the person designated in the contract by the Owner to receive the 
payment request, the Owner provides the Construction Manager with a written statement containing specific items in 
the request for payment that are being disapproved by the Owner or Architect.  The Owner may withhold amounts of 
any disapproved items.  The Owner shall release remaining amounts owed as soon as such items have been corrected 
and approved. 
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§ 11.1.4 With each Application for Payment, the Construction Manager shall submit such evidence required by the 
Owner or Architect to demonstrate that cash disbursements already made by the Construction Manager on account of 
the Cost of the Work equal or exceed (1) progress payments already received by the Construction Manager; less (2)that 
portion of those payments attributable to the Construction Manager’s Fee; plus (3) payrolls for the period covered by 
the present Application for Payment if requested by the Owner with the understanding that the Construction Manager 
shall maintain payroll records for the Project which shall be available to the Owner.  Each Application for Payment 
shall also include a list, with backup data, of how each payment shall be spent, including a list detailing which 
subcontractors and suppliers will be paid out of funds paid by the Owner and the amount of such payments to 
subcontractors and suppliers, and in the next payment cycle, proof of each payment to Construction Manager’s 
subcontractors and suppliers after payment.  Prior to, or simultaneously with, the next payment cycle, Construction 
Manager shall furnish unconditional lien releases for each subcontractor or supplier paid under the previous payment 
cycle. 
 
§ 11.1.5 Each Application for Payment shall be based on the most recent schedule of values submitted by the 
Construction Manager in accordance with the Contract Documents. The schedule of values shall allocate the entire 
Guaranteed Maximum Price among: (1) the various portions of the Work; (2) any contingency for costs that are 
included in the Guaranteed Maximum Price but not otherwise allocated to another line item or included in a Change 
Order; and (3) the Construction Manager’s Fee. 
 
§ 11.1.5.1 The schedule of values shall be prepared in such form and supported by such data to substantiate its accuracy 
as the Architect may require. The schedule of values shall be used as a basis for reviewing the Construction Manager’s 
Applications for Payment. 
 
§ 11.1.5.2 The allocation of the Guaranteed Maximum Price under this Section 11.1.5 shall not constitute a separate 
guaranteed maximum price for the Cost of the Work of each individual line item in the schedule of values and any 
overrun or underrun in a line item may be balanced against an overrun or underrun in another line item with written 
approval from the Owner, as long as the total of the schedule of values remain with the GMP.  Any amounts balanced in 
the schedule of values may only include Costs of the Work that are reimbursable under the terms of the Contract 
Documents. 
 
§ 11.1.5.3 When the Construction Manager allocates costs from a contingency to another line item in the schedule of 
values, the Construction Manager shall submit supporting documentation to the Architect. 
 
§ 11.1.6 Applications for Payment shall show the percentage of completion of each portion of the Work as of the end of 
the period covered by the Application for Payment. The percentage of completion shall be the lesser of (1) the 
percentage of that portion of the Work which has actually been completed, or (2) the percentage obtained by dividing 
(a) the expense that has actually been incurred by the Construction Manager on account of that portion of the Work and 
for which the Construction Manager has made payment or intends to make payment prior to the next Application for 
Payment, by (b) the share of the Guaranteed Maximum Price allocated to that portion of the Work in the schedule of 
values. 
 
§ 11.1.7 In accordance with AIA Document A201–2017, including any amendments thereto, and subject to other 
provisions of the Contract Documents, the amount of each progress payment shall be computed as follows: 
 
§ 11.1.7.1 The amount of each progress payment shall first include: 

.1 That portion of the Guaranteed Maximum Price properly allocable to completed Work as determined by 
multiplying the percentage of completion of each portion of the Work by the share of the Guaranteed 
Maximum Price allocated to that portion of the Work in the most recent schedule of values; 

.2 That portion of the Guaranteed Maximum Price properly allocable to materials and equipment delivered 
and suitably stored at the site for subsequent incorporation in the completed construction or, if approved 
in writing in advance by the Owner, suitably stored off the site at a location agreed upon in writing; 

.3 That portion of Construction Change Directives that the Architect determines, in the Architect’s 
professional judgment, to be reasonably justified; and 

.4 The Construction Manager’s Fee, computed upon the Cost of the Work described in the preceding 
Sections 11.1.7.1.1 and 11.1.7.1.2 at the rate stated in Section 6.1.2 or, if the Construction Manager’s Fee 
is stated as a fixed sum in that Section, an amount that bears the same ratio to that fixed-sum fee as the 
Cost of the Work included in Sections 11.1.7.1.1 and 11.1.7.1.2 bears to a reasonable estimate of the 
probable Cost of the Work upon its completion. 
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§ 11.1.7.2 The amount of each progress payment shall then be reduced by: 

.1 The aggregate of any amounts previously paid by the Owner; 

.2 The amount, if any, for Work that remains uncorrected and for which the Architect has previously 
withheld a Certificate for Payment as provided in Article 9 of AIA Document A201–2017, including any 
amendments thereto; 

.3 Any amount for which the Construction Manager does not intend to pay a Subcontractor or material 
supplier, unless the Work has been performed by others the Construction Manager intends to pay; 

.4 For Work performed or defects discovered since the last payment application, any amount for which the 
Architect may withhold payment, or nullify a Certificate of Payment in whole or in part, as provided in 
Article 9 of AIA Document A201–2017, including any amendments thereto; 

.5 The shortfall, if any, indicated by the Construction Manager in the documentation required by Section 
11.1.4 to substantiate prior Applications for Payment, or resulting from errors subsequently discovered 
by the Owner’s auditors in such documentation; and 

.6 Retainage withheld pursuant to Section 11.1.8. 
 
§ 11.1.8 Retainage 
§ 11.1.8.1 For each progress payment made prior to Substantial Completion of the Work, the Owner may withhold the 
following amount, as retainage, from the payment otherwise due: 
 
Five Percent (5%) 
 
§ 11.1.8.1.1 The following items are not subject to retainage: 
(Insert any items not subject to the withholding of retainage, such as general conditions, insurance, etc.) 
 
«  » 
 
§ 11.1.8.2 Reduction or limitation of retainage, if any, shall be as follows: 
(If the retainage established in Section 11.1.8.1 is to be modified prior to Substantial Completion of the entire Work, 
insert provisions for such modification.) 
 
«  » 
 
§ 11.1.8.3 The retainage shall be released when the Project receives a certificate of occupancy and all Work has been 
accepted by the Owner and, if required, the federal, state, and/or local authority having jurisdiction. 
 
«  » 
 
§ 11.1.9 If final completion of the Work is materially delayed through no fault of the Construction Manager, the Owner 
shall pay the Construction Manager any additional amounts in accordance with Article 9 of AIA Document A201–2017 
including any amendments thereto. 
 
§ 11.1.10 Except with the Owner’s prior written approval, the Construction Manager shall not make advance payments 
to suppliers for materials or equipment which have not been delivered and suitably stored at the site. 
 
§ 11.1.11 The Owner and the Construction Manager shall agree upon a mutually acceptable procedure for review and 
approval of payments to Subcontractors, and the percentage of retainage held on Subcontracts, and the Construction 
Manager shall execute subcontracts in accordance with those agreements. 
 
§ 11.1.11.1 The Construction Manager shall develop and implement procedures for the timely review and processing 
of applications for payment by Subcontractors and Material Suppliers for progress and final payments. 
 
§ 11.1.11.2  Based on the Construction Manager's observations and evaluations of each Subcontractor's and Material 
Supplier's application for payment, the Construction Manager shall review and certify the amounts due the respective 
Subcontractors and Material Suppliers and shall incorporate such certified amounts into the Application for Payment 
developed in accordance with this Section 11. 
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§ 11.1.12 In taking action on the Construction Manager’s Applications for Payment the Architect shall be entitled to rely 
on the accuracy and completeness of the information furnished by the Construction Manager, and such action shall not 
be deemed to be a representation that (1) the Architect has made a detailed examination, audit, or arithmetic 
verification, of the documentation submitted in accordance with Section 11.1.4 or other supporting data; (2) that the 
Architect has made exhaustive or continuous on-site inspections; or (3) that the Architect has made examinations to 
ascertain how or for what purposes the Construction Manager has used amounts previously paid on account of the 
Contract. Such examinations, audits, and verifications, if required by the Owner, will be performed by the Owner’s 
auditors acting in the sole interest of the Owner. 
 
§ 11.1.13 The Construction Manager's certification for payment shall constitute a representation to the Owner, based 
on the Construction Manager's determination at the site and on the data comprising the Subcontractor's and Material 
Supplier's applications for payment, that, to the best of the Construction Manager's knowledge, information and belief, 
the Work has progressed to the point indicated and the quality of the Work is in accordance with the Contract 
Documents.  The foregoing representations are subject to an evaluation of the Work for conformance with the Contract 
Documents upon Substantial Completion, to results of subsequent tests and inspections, to minor deviations from the 
Contract Documents correctable prior to completion and to specific qualifications expressed by the Construction 
Manager in writing.  The issuance of a Certificate for Payment shall further constitute a representation that the various 
Subcontracts are entitled to payment in the amount certified. 
 
§ 11.1.14 If the Owner is entitled damages or any other amounts provided in the Contract Documents, including clean-up 
fees, then the Owner shall be entitled to deduct such damages, amounts and fees due the Construction Manager at any 
time. 
 
§ 11.1.15 The Owner shall, in accordance with sections §§ 15-50-101, 15-50-206, MCA, withhold one percent (1%) of 
all payments due to the Construction Manager and shall transmit that money to the Montana Department of Revenue.   
 
§ 11.2 Final Payment 
§ 11.2.1 Final payment, constituting the entire unpaid balance of the Contract Sum, shall be made by the Owner to the 
Construction Manager when 

.1 the Construction Manager has fully performed the Contract, except for the Construction Manager’s 
responsibility to correct Work as provided in Article 12 of AIA Document A201–2017, including any 
amendments thereto, and to satisfy other requirements, if any, which extend beyond final payment; 

.2 the Construction Manager has submitted a final accounting for the Cost of the Work and a final 
Application for Payment; and 

.3 a final Certificate for Payment has been issued by the Architect in accordance with Section 11.2.2.2. 
 
§ 11.2.2 Within 30 days of the Owner’s receipt of the Construction Manager’s final accounting for the Cost of the 
Work, the Owner may at its sole discretion conduct an audit of the Cost of the Work. 
 
§ 11.2.2.1 If the Owner conducts an audit of the Cost of the Work, the Owner shall, within 10 days after completion of 
the audit, submit a written report based upon the auditors’ findings to the Architect. 
 
§ 11.2.2.2 If the Owner’s auditors’ report concludes that the Cost of the Work, as substantiated by the Construction 
Manager’s final accounting, is less than claimed by the Construction Manager, the Construction Manager shall be 
entitled to request mediation of the disputed amount without seeking an initial decision pursuant to Article 15 of AIA 
Document A201–2017 including any amendments thereto. Pending a final resolution of the disputed amount, the Owner 
shall pay the Construction Manager the amount certified in the Architect’s final Certificate for Payment. 
 
§ 11.2.3 The Owner’s final payment to the Construction Manager shall be made no later than 30 days after the issuance 
of the Architect’s final Certificate for Payment, or as follows: 
 
Except as may otherwise be provide herein, final payment shall be made by the Owner to the Construction Manager 
when (1) this Agreement has been fully performed by the Construction Manager and all Work completed by the 
Subcontractors and Material Suppliers, except for their respective responsibilities to (a) correct nonconforming Work as 
provided in AIA Document A201 and (b) satisfy other requirements, if any, which necessarily survive final payment; 
(2) a final Application for Payment and a final accounting for the Cost of the Work and General Condition Expenses 
have been submitted by the Construction Manager and reviewed by the Owner and/or its accountants; and (3) a final 
Certificate for Payment has then been issued by the Architect.   
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The final certificate of payment will not be issued until the punchlist is one hundred percent (100%) complete and all 
lien releases have been properly processed and submitted.  
 
If Construction Manager fails or refuses to complete the Work, or has unsettled claims with Owner, then any Final 
Payment to Construction Manager shall be subject to deduction for such amounts as the Architect shall determine as the 
costs for completing incomplete Work and the value of unsettled claims.  The amount of Final Payment shall be 
subtracted by amounts the Owner disputes or refuses or withholds payment. 
 
§ 11.2.4 If, subsequent to final payment, and at the Owner’s request, the Construction Manager incurs costs, described 
in Sections 7.1 through 7.7, and not excluded by Section 7.9, to correct defective or nonconforming Work, the Owner 
shall reimburse the Construction Manager for such costs, and the Construction Manager’s Fee applicable thereto, on the 
same basis as if such costs had been incurred prior to final payment, but not in excess of the Guaranteed Maximum 
Price. If adjustments to the Contract Sum are provided for in Section 6.1.7, the amount of those adjustments shall be 
recalculated, taking into account any reimbursements made pursuant to this Section 11.2.4 in determining the net 
amount to be paid by the Owner to the Construction Manager. 
 
§ 11.3 Interest 
Payments due and unpaid under the Contract shall bear interest from the date payment is due at the rate stated below, or 
in the absence thereof, at the legal rate prevailing from time to time at the place where the Project is located. 
(Insert rate of interest agreed upon, if any.) 
 
10 % per annum 
 
ARTICLE 12   DISPUTE RESOLUTION 
§ 12.1 Initial Decision Maker 
§ 12.1.1 Any Claim between the Owner and Construction Manager shall be resolved in accordance with the provisions 
set forth in this Article 12 and Article 15 of A201–2017 including any amendments thereto. However, for Claims 
arising from or relating to the Construction Manager’s Preconstruction Phase services, no decision by the Initial 
Decision Maker shall be required as a condition precedent to mediation or binding dispute resolution, and Section 
12.1.2 of this Agreement shall not apply. 
 
§ 12.1.2 The Architect will serve as the Initial Decision Maker pursuant to Article 15 of AIA Document A201–2017, 
including any amendments thereto, for Claims arising from or relating to the Construction Manager’s Construction 
Phase services, unless the parties appoint below another individual, not a party to the Agreement, to serve as the Initial 
Decision Maker. 
(If the parties mutually agree, insert the name, address and other contact information of the Initial Decision Maker, if 
other than the Architect.) 
 
«  » 
«  » 
«  » 
«  » 
 
§ 12.2 Binding Dispute Resolution 
For any Claim subject to, but not resolved by mediation pursuant to Article 15 of AIA Document A201–2017, including 
any amendments thereto, the method of binding dispute resolution shall be as follows: 
(Check the appropriate box.) 
 

[ «  » ] Arbitration pursuant to Article 15 of AIA Document A201–2017 
 
[ « X » ] Litigation in the __Fergus County 10th_ Judicial District of Montana (________ County) 
 
[ «  » ] Other: (Specify) 

 
«  » 
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If the Owner and Construction Manager do not select a method of binding dispute resolution, or do not subsequently 
agree in writing to a binding dispute resolution method other than litigation, Claims will be resolved by litigation in a 
court of competent jurisdiction. 
 
§ 12.3 Mediation 
 
§ 12.3.1 Any claim, dispute or other matter in question arising out of or related to this Agreement may be mediated as set 
forth herein. If such matter relates to or is the subject of a lien arising out of the Construction Manager’s services, the 
Construction Manager may proceed in accordance with applicable law to comply with the lien notice or filing deadlines 
prior to resolution of the matter by mediation, litigation or by binding dispute resolution. 
 
§ 12.3.2 The Owner and Construction Manager shall endeavor to resolve claims, disputes and other matters in question 
between them by mediation. A request for mediation shall be made in writing, delivered by certified mail or by service 
in a manner provided by applicable tribal, state and federal law, to the Owner or Construction Manager, and to the 
Agreement, such other parties as are necessary for resolution of all claims.  The parties may, but are not obligated, to 
agree that mediation shall be conducted by the rules and procedures to which they and their selected mediator(s) agree, 
or, in the absence of such agreement, guidelines set forth in the rules and procedures in the American Arbitration 
Association “Construction Arbitration Rules & Mediation Procedures” may be used. The request for mediation may be 
made concurrently with the filing of a complaint or other appropriate demand, but in such event, mediation shall 
proceed in advance of litigation of any other proceeding and the parties shall stipulate that proceedings other than 
mediation shall be stayed pending mediation for a period of not less than 60 days from the date of filing, unless stayed 
for a longer period by agreement of the parties or court order.  
 
§ 12.3.3 The mediator’s fee and any filing fees shall be paid in equal shares by the parties to the mediation. The 
mediation shall be held at a place and time agreed to by the Owner and Construction Manager. In the event they cannot 
agree, then the mediator shall designate the place and time for the mediation.  Agreements reached in mediation shall be 
enforceable as settlement agreements shall be filed in the _ 10th_ Judicial District Court of the State of Montana (Fergus 
County). 
 
§ 12.3.4 Subject to any dispute resolution procedures required herein or if the parties have not otherwise resolved their 
claims, disputes or other matters pursuant to this Section 9.2, they may pursue enforcement of this Agreement in the 
_________10th _____ Judicial District Court of the State of Montana (_Fergus________ County). 
 
§ 12.3.5 The Construction Manager agrees to indemnify, defend and hold harmless the Owner and its trustees, officers, 
agents, and employees from and against any and all liability, damages, losses and costs (including, but not limited to, 
reasonable attorney fees) but only to the extent that such liability damages, losses and costs are caused by the 
negligence, recklessness, or intentional misconduct of the Construction Manager or those for whom the Construction 
Manager is legally liable in rendering services under this Agreement. The Construction Manager is not obligated to 
defend, indemnify or hold harmless the owner, or its trustees, officers, agents and employees, from liability, damages or 
costs caused by the acts, omissions, or misconduct of the Owner, anyone for whom the Owner is responsible, or any 
third party for whom the Construction Manager is not legally liable. 
 
The Owner agrees to indemnify, defend and hold harmless the Construction Manager, and its members, partners, 
principals, shareholders and employees, from and against any and all liability, damages, losses and costs (including, but 
not limited to, reasonable attorney’s fees) but only to the extent caused by the negligence, recklessness, or intentional 
misconduct of the Owner or those for whom the Owner is legally liable,  The Owner is not obligated to defend, 
indemnify, or hold harmless the Construction Manager, or its members, partners, principals, shareholders and 
employees, from liability, damages or costs caused by the acts, omissions, or misconduct of the Construction Manager, 
anyone for whom the Construction Manager is responsible, or any third party for whom the Owner is not legally liable. 
 
ARTICLE 13   TERMINATION OR SUSPENSION 
§ 13.1 Termination Prior to Execution of the Guaranteed Maximum Price Amendment 
§ 13.1.1 If the Owner and the Construction Manager do not reach an agreement on the Guaranteed Maximum Price, the 
Owner may terminate this Agreement upon not less than seven days’ written notice to the Construction Manager, and 
the Construction Manager may terminate this Agreement, upon not less than seven days’ written notice to the Owner. 
 
§ 13.1.2 In the event of termination of this Agreement pursuant to Section 13.1.1, the Construction Manager shall be 
compensated for Preconstruction Phase services and only to the extent of work was actually performed prior to receipt 
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of a notice of termination, in accordance with the terms of this Agreement. In no event shall the Construction Manager’s 
compensation under this Section exceed the compensation set forth in Section 5.1. 
 
§ 13.1.3 Prior to the execution of the Guaranteed Maximum Price Amendment, the Owner may terminate this 
Agreement upon not less than seven days’ written notice to the Construction Manager for the Owner’s convenience and 
without cause, and the Construction Manager may terminate this Agreement, upon not less than seven days’ written 
notice to the Owner, for the reasons set forth in Article 14 of A201–2017, including any amendments thereto. 
 
§ 13.1.4 In the event of termination of this Agreement pursuant to Section 13.1.3, the Construction Manager shall be 
equitably compensated for Preconstruction Phase services to the extent of work actually performed prior to receipt of a 
notice of termination. In no event shall the Construction Manager’s compensation under this Section exceed the 
compensation set forth in Section 5.1. 
 
§ 13.1.5 If the Owner terminates the Contract pursuant to Section 13.1.3 after the commencement of the Construction 
Phase but prior to the execution of the Guaranteed Maximum Price Amendment, the Owner shall pay to the 
Construction Manager an amount calculated as follows, which amount shall be in addition to any compensation paid to 
the Construction Manager under Section 13.1.4: 

.1 Take the Cost of the Work incurred by the Construction Manager to the date of termination; 

.2 Add the Construction Manager’s Fee computed upon the Cost of the Work to the date of termination at 
the rate stated in Section 6.1 or, if the Construction Manager’s Fee is stated as a fixed sum in that 
Section, an amount that bears the same ratio to that fixed-sum Fee as the Cost of the Work at the time of 
termination bears to a reasonable estimate of the probable Cost of the Work upon its completion; and 

.3 Subtract the aggregate of previous payments made by the Owner for Construction Phase services. 
Under no circumstances shall any amount beyond amounts that are tied to actual work performed be paid to the 
Construction Manager. 
 
§ 13.1.6 The Owner shall also pay the Construction Manager fair compensation, either by purchase or rental at the 
election of the Owner, for any equipment owned by the Construction Manager that the Owner elects to retain and that is 
not otherwise included in the Cost of the Work under Section 13.1.5.1. To the extent that the Owner elects to take legal 
assignment of subcontracts and purchase orders (including rental agreements), the Construction Manager shall, as a 
condition of receiving the payments referred to in this Article 13, execute and deliver all such papers and take all such 
steps, including the legal assignment of such subcontracts and other contractual rights of the Construction Manager, as 
the Owner may require for the purpose of fully vesting in the Owner the rights and benefits of the Construction 
Manager under such subcontracts or purchase orders. All Subcontracts, purchase orders and rental agreements entered 
into by the Construction Manager will contain provisions allowing for assignment to the Owner as described above. 
 
§ 13.1.6.1 If the Owner accepts assignment of subcontracts, purchase orders or rental agreements as described above, 
the Owner will reimburse or indemnify the Construction Manager for all costs arising under the subcontract, purchase 
order or rental agreement, if those costs would have been reimbursable as Cost of the Work if the contract had not been 
terminated. If the Owner chooses not to accept assignment of any subcontract, purchase order or rental agreement that 
would have constituted a Cost of the Work had this agreement not been terminated, the Construction Manager will 
terminate the subcontract, purchase order or rental agreement and the Owner will pay the Construction Manager the 
costs necessarily incurred by the Construction Manager because of such termination. 
 
§ 13.2 Termination or Suspension Following Execution of the Guaranteed Maximum Price Amendment 
§ 13.2.1 Termination 
The Contract may be terminated by the Owner, or the Construction Manager as provided in Article 14 of AIA 
Document A201–2017, including any amendments thereto. 
 
§ 13.2.2 Termination by the Owner for Cause 
§ 13.2.2.1 If the Owner terminates the Contract for cause as provided in Article 14 of AIA Document A201–2017 
including any amendments thereto, the amount, if any, to be paid to the Construction Manager under Article 14 of AIA 
Document A201–2017, including any amendments thereto, shall not cause the Guaranteed Maximum Price to be 
exceeded, nor shall it exceed an amount calculated as follows: 

.1 Take the Cost of the Work incurred by the Construction Manager to the date of termination; 

.2 Add the Construction Manager’s Fee, computed upon the Cost of the Work to the date of termination at 
the rate stated in Section 6.1 or, if the Construction Manager’ Fee is stated as a fixed sum in that Section, 
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an amount that bears the same ratio to that fixed-sum Fee as the Cost of the Work at the time of 
termination bears to a reasonable estimate of the probable Cost of the Work upon its completion; 

.3 Subtract the aggregate of previous payments made by the Owner; and 

.4 Subtract the costs and damages incurred, or to be incurred, by the Owner under Article 14 of AIA 
Document A201–2017, including any amendments thereto. 

 
§ 13.2.2.2 The Owner shall also pay the Construction Manager fair compensation, either by purchase or rental at the 
election of the Owner, for any equipment owned by the Construction Manager that the Owner elects to retain and that is 
not otherwise included in the Cost of the Work under Section 13.2.2.1.1. To the extent that the Owner elects to take 
legal assignment of subcontracts and purchase orders (including rental agreements), the Construction Manager shall, as 
a condition of receiving the payments referred to in this Article 13, execute and deliver all such papers and take all such 
steps, including the legal assignment of such subcontracts and other contractual rights of the Construction Manager, as 
the Owner may require for the purpose of fully vesting in the Owner the rights and benefits of the Construction 
Manager under such subcontracts or purchase orders. 
 
§ 13.2.3 Termination by the Owner for Convenience 
If the Owner terminates the Contract for convenience in accordance with Article 14 of AIA Document A201–2017, 
including any amendments thereto, then the Owner shall pay the Construction Manager a termination fee as follows: 
(Insert the amount of or method for determining the fee, if any, payable to the Construction Manager following a 
termination for the Owner’s convenience.) 
 
Zero dollars ($0) 
 
§ 13.3 Suspension 
The Work may be suspended by the Owner as provided in Article 14 of AIA Document A201–2017 including any 
amendments thereto; in such case, the Guaranteed Maximum Price and Contract Time shall be increased as provided in 
Article 14 of AIA Document A201–2017, including any amendments thereto, except that the term “profit” shall be 
understood to mean the Construction Manager’s Fee as described in Sections 6.1 and 6.3.5 of this Agreement. 
 
ARTICLE 14   MISCELLANEOUS PROVISIONS 
§ 14.1 Terms in this Agreement shall have the same meaning as those in A201–2017, including any amendments 
thereto. Where reference is made in this Agreement to a provision of AIA Document A201–2017 or another Contract 
Document, the reference refers to that provision as amended or supplemented by other provisions of the Contract 
Documents. 
 
§ 14.2 Successors and Assigns 
§ 14.2.1 The Owner and Construction Manager, respectively, bind themselves, their partners, successors, assigns and 
legal representatives to covenants, agreements, and obligations contained in the Contract Documents. Except as 
provided in Section 14.2.2 of this Agreement, and in Section 13.2.2 of A201–2017, neither party to the Contract shall 
assign the Contract as a whole without written consent of the other. If either party attempts to make an assignment 
without such consent, that party shall nevertheless remain legally responsible for all obligations under the Contract. 
 
§ 14.2.2 The Owner may, without consent of the Construction Manager, assign the Contract to a lender providing 
construction financing for the Project, if the lender assumes the Owner’s rights and obligations under the Contract 
Documents. The Construction Manager shall execute all consents reasonably required to facilitate the assignment. 
 
§ 14.3 Insurance and Bonds 
§ 14.3.1 Insurance 
The Construction Manager shall maintain the following insurance for all phases of the Project. 
 
§ 14.3.1.1 Insurance 
(List below any other insurance coverage to be provided by the Construction Manager and any applicable limits.) 

 
Coverage Limits 
  Insurance in accordance with attached 
Exhibit B 

Limits in accordance with attached Exhibit B 
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§ 14.3.1.2 The Construction Manager may achieve the required limits and coverage for Commercial General Liability 
and Automobile Liability through a combination of primary and excess or umbrella liability insurance, provided that 
such primary and excess or umbrella liability insurance policies result in the same or greater coverage as the coverages 
required  under the Contract Documents, and in no event shall any excess or umbrella liability insurance provide 
narrower coverage than the primary policy. The excess policy shall not require the exhaustion of the underlying limits 
only through the actual payment by the underlying insurers. 
 
 
§ 14.3.1.3 Additional Insured Obligations. To the fullest extent permitted by law, the Construction Manager shall cause 
the primary and excess or umbrella polices to include the Owner as an additional insured for claims caused in whole or 
in part by the Construction Manager’s negligent acts or omissions. The additional insured coverage shall be primary and 
non-contributory to any of the Owner’s insurance policies and shall apply to both ongoing and completed operations. 
 
§ 14.3.1.4 The Construction Manager shall provide certificates of insurance to the Owner that evidence compliance with 
the requirements in this Section 14.3.1. 
 
§ 14.3.1.5 The Construction Manager shall not cancel or reduce coverage under any policies of insurance required 
hereunder either before or after completion of the Work without written consent of the Owner. 
 
§ 14.3.1.6 The carrying of insurance shall not be deemed to release the Construction Manager or in any way diminish its 
liability, by way of indemnity or otherwise, as assumed by it under the Contract Documents. 
 
 
§ 14.3.2 Bonds 
 
§ 14.3.2.1 The Construction Manager shall provide bonds as set forth in the Contract Documents.  The Construction 
Manager shall provide performance and payment bonds in the amount of 100% of the total contract sum. 
 
§ 14.4 Other provisions: 
 
§ 14.4.1  The Construction Manager shall itself comply with and shall notify in writing the various Subcontractors of 
their obligations to comply with §18-2-406, MCA in terms of giving preference to the employment of bona fide 
Montana residents in the work it performs under this Agreement and in paying the standard prevailing wage rate of 
wages, including travel allowance and fringe benefits, in effect and applicable to the operations that are conducted in 
performing the Work on this Project.  The Construction Manager will properly classify its employees and ensure that 
the various Subcontractors properly classify their respective employees in accordance with the most recent Montana 
prevailing wage rates as established by the Montana Department of Labor prior to commencing operations under this 
Agreement.  A copy of the applicable prevailing wage rates must be contained in the Project Manual and are expressly 
incorporated herein by reference. 
 
§ 14.4.2 No waiver of any breach of any one of the agreements, terms, conditions or covenants of this Agreement by the 
Owner or the Construction Manager shall be deemed to imply or constitute a waiver of any other agreement, term, 
condition or covenant of this Agreement.  The failure of either party to insist on strict performance of any agreement, 
term, condition or covenant herein set forth, shall not constitute or be construed as a waiver of the rights of either or the 
other thereafter to enforce any other default of such agreement, term, condition or covenant; neither shall such failure to 
insist upon strict performance be deemed sufficient ground to enable either party to forgo or subvert or otherwise 
disregard any other agreement, term, condition or covenant of this Agreement. 
 
§ 14.4.3 If in any instance any provision hereof shall be determined to be invalid or unenforceable under any applicable 
law, such provision shall not apply in such instance, but the remaining provision shall be given effect in accordance 
with their terms. 
 
§ 14.4.4 This Agreement may be executed in several counterparts, and each such counterpart shall be deemed an 
original. 
 
§ 14.4.5 Time is of the essence, and the Construction Manager agrees to proceed with the provision of services under 
this Agreement with due diligence and without delay, in order to meet the Owner's schedule of construction and 
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occupancy.  It is expressly agreed and understood between the parties that the project must reach Substantial 
Completion no later than the date agreed to in writing by Owner and Construction Manager with the advice of the 
Architect. 
 
§ 14.4.6 In the event either party files suit to enforce their rights under this Agreement the prevailing party shall be 
entitled to recover its costs and attorney’s fees from the other party, in addition to any other damages awarded by the 
court.  It is understood and agreed that any suit filed to interpret or enforce any of the provisions of this Agreement shall 
be filed in the ________10th______ Judicial District Court of the State of Montana (Fergus County). 
 
§ 14.4.7 Any notices required or permitted under this Agreement or which any party elects to give shall be in writing and 
delivered either personally to the other party’s authorized agent set forth on page 1 (or as changed by written notice); or 
by depositing such notice with the United States Postal Service, postage fully prepaid, to the person at the address set 
forth on page 1; by certified mail, return receipt requested; or to such other address as either party may later designate in 
writing.  Any notice given by mail as herein provided shall be deemed given when deposited in the United States Mail; 
 
§ 11.8 The Construction Manager shall not allow any liens to be filed against the Owner relating to the Work to be 
performed or labor or materials to be furnished under the Contract Documents.  The Construction Manager shall 
indemnify and hold the Owner harmless from all liens, or claims of rights to enforce liens, against the Owner arising out 
of any work to be performed or labor or materials to be furnished under the Contract Documents.  Neither Final 
Payment by the Owner nor acceptance of the Work shall constitute a waiver of this indemnity.  If any lien or claim for 
lien shall at any time be filed, the Construction manager shall refund to the Owner all monies the Owner may be 
compelled to pay in discharging the lien including all costs and reasonable attorneys' fees. 
 
ARTICLE 15   SCOPE OF THE AGREEMENT 
§ 15.1 This Agreement represents the entire and integrated agreement between the Owner and the Construction 
Manager and supersedes all prior negotiations, representations or agreements, either written or oral. This Agreement 
may be amended only by written instrument signed by both Owner and Construction Manager. 
 
§ 15.2 The following documents comprise the Agreement: 

.1 AIA Document A133™–2019, Standard Form of Agreement Between Owner and Construction Manager 
as Constructor where the basis of payment is the Cost of the Work Plus a Fee with a Guaranteed 
Maximum Price 

.2 AIA Document A133™-2019, Exhibit A, Guaranteed Maximum Price Amendment, if executed 

.3 Exhibit B, Insurance and Bonds 

.4 AIA Document A201™–2017, including amendments thereto, General Conditions of the Contract for 
Construction 

.5  
 

«  » 
 
.6 Other Exhibits: 

(Check all boxes that apply.) 
 
 

[ «  » ] Supplementary and other Conditions of the Contract: 
 

Document Title Date Pages 
      

 
.7 Other documents, if any, listed below: 

(List here any additional documents that are intended to form part of the Contract Documents. AIA 
Document A201–2017 provides that the advertisement or invitation to bid, Instructions to Bidders, 
sample forms, the Construction Manager’s bid or proposal, portions of Addenda relating to bidding or 
proposal requirements, and other information furnished by the Owner in anticipation of receiving bids or 
proposals, are not part of the Contract Documents unless enumerated in this Agreement. Any such 
documents should be listed here only if intended to be part of the Contract Documents.) 

 
 Exhibit B – Owner’s approved budget 
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 Exhibit C – Rules of Conduct 
Exhibit D –Insurance Requirements from RFP  

 
 
This Agreement is entered into as of the day and year first written above. 
 
 

       
OWNER (Signature)  CONSTRUCTION MANAGER (Signature) 

  

 
Cliff Garness  Vice President 
Sletten Construction Company 

(Printed name and title)  (Printed name and title) 
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 LEWISTOWN PUBLIC SCHOOLS 
Lewistown, Montana 

 
BOARD AGENDA ITEM 

 

Meeting Date Agenda Item No. 
 

 
 Minutes/Claims      Board of Trustees      Superintendent’s Report  Action - Consent  

                  Action - Indiv. 
ITEM TITLE:  APPROVE BIDS FOR GUARANTEED MAXIMUM PRICE FOR PHASE ONE CLASSROOM 
CONSTRUCTION AT LEWIS AND CLARK ELEMENTARY SCHOOL___________________________________ 

Requested By: Board of Trustees     Prepared By:  ____________Thom Peck  
 
 

SUMMARY: 
 

The Board of Trustees needs to approve the bids for guaranteed maximum price for phase one 
classroom construction at Lewis and Clark Elementary School.  Below is the list of 
Responsible Low Bidders: 

Earthwork  -  Griffith 
Concrete  -  Sletten 

Masonry  -  Benchmark 
Structural Steel  -  Allied/Apex Team 

Casework  -  Moderne Cabinet 
Insulation  -  Klinefelters 

Roofing  -  Empire Roofing 
Windows/Storefront  -  TC Glass 

Framing Package - Sletten 
Electrical  -  Peak Electric 

Mechanical/Plumbing All Projects  -  Norpac/Williams Team                       
 
 

SUGGESTED ACTION:   Approve Bids for Guaranteed Maximum Price for Phase One Classroom 
Construction at Lewis and Clark Elementary School 

 
 

 Additional Information Attached   
 

NOTES: 
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LEWISTOWN PUBLIC SCHOOLS 
 Lewistown, Montana 
 
 BOARD AGENDA ITEM 
 
Meeting Date          Agenda Item No. 

                                
          
 

            
ITEM TITLE:     APPROVE MEMORANDUM OF UNDERSTANDING TO ALLOW PARKING FOR STUDENT 
PICKUP AND DROP OFF AT THE CHURCH OF LATTER DAY SAINTS AND THE CHURCH OF THE 
NAZARENE                        
 
Requested By:     Board of Trustees    Prepared By:  _____ Thom Peck________________________________              
               
 
SUMMARY: 
 

The Board of Trustees needs to approve the Memorandum of Understanding to allow parking for 
student pickup and drop off at The Church of Latter Day Saints and The Church of the Nazarene. 
 
 
 
 
 
 
 

 
 
 
 
 
 
SUGGESTED ACTION:  Approve Memorandum of Understanding to allow parking for student pickup and drop 
off at The Church of Latter Day Saints and The Church of the Nazarene. 
               
 

 Additional Information Attached      
               
      NOTES: 
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MEMO OF UNDERSTANDING 
LEASE FOR PARKING AND PICK-UP/DROP OFF 

 
This agreement made and entered into this ___________ day of _____, 2022 by and between 
The Church of Jesus Christ of Latter-Day Saints , hereinafter referred to as Lessor; and 
Lewistown School District, hereinafter referred to as Lessee; 
 
In consideration of mutual covenants contained herein, the parties agree as follows: 
 
1. LEASE OF PREMISES. Lessor leases to Lessee those certain Premises named Parking 
Lot of The Church of Jesus Christ of Latter-Day Saints. 
 
2. TERM OF LEASE. The term of this lease is for 24 months, commencing ______, 2022 
and terminating ______, 2024. This lease may be terminated by either party for any reason with 
90 days written notice to the other party.  
 
3. RENEWAL TERMS. This lease is renewable upon the written agreement of the parties.    
 
4. USE OF PREMISES. Lessee shall use the Premises for pick-up and drop-off of students 
during the school year and parking for school events.  
 
5. RESTRICTIONS ON USE. The Premises may be used for any other purpose only with 
the prior written consent of Lessor, which shall not be unreasonably withheld.  Lessee shall not 
use the Premises in any manner which will increase the risks covered by insurance or a 
cancellation of any insurance policy, even if such use may be in furtherance of Lessee's 
purposes.  Lessee shall not keep, use or sell anything prohibited by any fire insurance policy 
covering the Premises and shall comply with all the insurer's requirements necessary to keep the 
fire and liability insurance. Lessee shall not allow any waste or nuisance on the Premises or use 
or allow the Premises to be used for any unlawful purpose. 
 
6. PARKING. Lessee shall be entitled to parking privileges at the Premises during the hours 
of 7:30 a.m. to 4:00 p.m. from Monday through Friday during the school year.  
 
7. INDEMNIFICATION. Lessee agrees to protect, indemnify and hold harmless the Lessor 
from any and all loss, cost, damage or expense, arising out of or from an accident or other 
occurrence on or about these Premises, caused by Lessee that causes injury to  any person or 
property, and will protect, indemnify and hold harmless the Lessor from any and all claims, costs 
or expenses arising from any failure of the Lessee in any respect to comply with and perform all 
requirements and provisions agreed to and required by law or ordinance, during the rental period.  
 
Lessor agrees to protect, indemnify and hold harmless the Lessee from any and all loss, cost, 
damage or expense, arising out of or from an accident or other occurrence on or about these 
Premises, caused by Lessor that causes injury to  any person or property, and will protect, 
indemnify and hold harmless the Lessee from any and all claims, costs or expenses arising from 
any failure of the Lessee in any respect to comply with and perform all requirements and 
provisions agreed to and required by law or ordinance, during the rental period. 
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8. INSURANCE. Lessor shall insure the leased Premises against loss or fire with extended 
coverage in a sufficient amount to cover the entire Premises during the term, or any extended 
Lessee placed on the Premises, the title to which items shall remain in Lessee. 
 
Lessee understands that it is the Lessee's responsibility to obtain personal or group liability 
insurance coverage for the time of their use of the Premises. Lessee shall procure and maintain in 
force, at its expense, for the term of this lease and any extension thereof, public liability 
insurance.  Such coverage shall be adequate to protect against liability for damage claims 
through Lessee's use of, or arising out of accidents occurring in or around, the leased Premises to 
either persons or property as a result of Lessee's use.  Lessee shall provide Lessor with a 
Certificate of Insurance in the amount of $2,500,000.00 (Two Million Five Hundred Thousand 
Dollars).  When obtaining this insurance Lessee will have agent list The Church of Jesus Christ 
of Latter-Day Saints as an additional insured certificate holder.  
 
9. JANITORIAL SERVICE, REPAIRS AND MAINTENANCE. Lessee shall provide all 
cleaning, maintenance and maintenance services required to keep the lease Premises in good 
order and clean condition during the term of this lease.  Lessee shall: 1) maintain the leased 
Premises in as good condition as when it took possession, reasonable wear and tear alone 
excepted, and 2) Lessee shall keep all sidewalks, steps, or approaches clear of hazards.  
 
10. DANGEROUS MATERIALS. Lessee shall not keep or have on the Premises any article 
or thing of a dangerous, flammable, or explosive character that might substantially increase the 
danger of fire on the Premises, or that might be considered hazardous by a responsible insurance 
company, unless the prior written consent of Lessor is obtained and proof of adequate insurance 
protection is provided by Lessee to Lessor. 
 
11. ENTRY ON PREMISES BY LESSOR. Lessor reserves the right to enter the leased 
Premises at reasonable times to inspect them, perform required maintenance and repairs or make 
additions, alterations, and modifications to any part of the building in which the Premises are 
located; and Lessee shall permit Lessor to do so.   
  
12. ALTERATION AND MODIFICATIONS. Lessee shall not structurally alter or modify 
the Premises in any way without first obtaining the prior, written consent of Lessor. If such 
structural alterations, modifications or improvements are approved by Lessor and made by 
Lessee, they shall become a part of the leased Premises and the sole property of Lessor, unless 
otherwise specifically agreed in writing. 
 
13. FIRE OR DESTRUCTION. It is agreed that if during the term of this lease the leased 
Premises or any part thereof shall be totally destroyed by fire or destroyed by action of the 
elements to such extent that the Premises cannot be made ready for occupancy within 90 days 
after such happening, then and in that event, this lease shall cease and terminate from the date of 
said happening and Lessee shall immediately surrender the Premises and all interest therein to 
Lessor and Lessor shall return to Lessee any advance rentals which Lessee may have paid to 
Lessor from and after the date of said destruction and damage. To the extent that the Premises 
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can be made ready for occupancy within 90 days after such happening, then Lessor shall 
immediately begin such repair work.   
 
14. NOTICES. All notices to be given with respect to this lease shall be given in writing. 
Each notice shall be sent by registered or certified mail, postage prepaid and return receipt 
required, to the parties at the addresses set forth herein, or at such other address as either party 
may from time to time designate in writing. Each notice shall be deemed given at the time it is 
deposited in the United States mail.  Nothing herein shall be construed to preclude service of any 
notice in the manner prescribed for personal service of summons or other legal process. 
 
15. SURRENDER OF PREMISES. On the last day of the term, or upon such earlier 
termination or forfeiture of this lease, Lessee shall peaceably and quietly surrender and deliver 
the leased Premises to Lessor, free of sub tenancies and in good condition and repair.  
 
16. TOTAL AGREEMENT: ACCEPTABILITY TO SUCCESSORS. This lease contains the 
entire agreement between the parties and cannot be changed, except by written agreement 
subsequently executed by the parties hereto. This lease and the terms and conditions hereof apply 
to and are binding upon the heirs, legal representative, and assigns of both parties herein. 
 
21. RELATIONSHIP. This Agreement does not create a relationship between the Lessor and 
Lessee other than for the lease of the facility.  The Parties are not engaged or otherwise entangled 
in the delivery of faith-based instruction or other religious operation. The Parties are independent 
of one another in their respective operations. The Lessee is free from the control and direction by 
the Lessor over the delivery of instruction and operations of the services, both under this 
Agreement and in fact.  
 
DATED this __ day of _________, 2022. 
 
 
 
 
The Church of Jesus Christ of Latter-Day Saints  Date:  __________________ 
 
_______________________________________ 
Authorized Representative    
 
 
 
 
____________________________________  Date:  __________________  
_________________, Board Chair 
Lewistown School District  
 
 ATTEST: 
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_____________________________________  Date:  __________________ 
_________________, District Clerk 
Lewistown School District  
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MEMO OF UNDERSTANDING 
LEASE FOR PARKING AND PICK-UP/DROP OFF 

 
This agreement made and entered into this ___________ day of _____, 2022 by and between 
Bonanza Hills Church of the Nazarene, hereinafter referred to as Lessor; and Lewistown School 
District, hereinafter referred to as Lessee; 
 
In consideration of mutual covenants contained herein, the parties agree as follows: 
 
1. LEASE OF PREMISES. Lessor leases to Lessee those certain Premises named Parking 
Lot of the Bonanza Hills Church of the Nazarene. 
 
2. TERM OF LEASE. The term of this lease is for 24 months, commencing ______, 2022 
and terminating ______, 2024. This lease may be terminated by either party for any reason with 
90 days written notice to the other party.  
 
3. RENEWAL TERMS. This lease is renewable upon the written agreement of the parties.    
 
4. USE OF PREMISES. Lessee shall use the Premises for pick-up and drop-off of students 
during the school year and parking for school events.  
 
5. RESTRICTIONS ON USE. The Premises may be used for any other purpose only with 
the prior written consent of Lessor, which shall not be unreasonably withheld.  Lessee shall not 
use the Premises in any manner which will increase the risks covered by insurance or a 
cancellation of any insurance policy, even if such use may be in furtherance of Lessee's 
purposes.  Lessee shall not keep, use or sell anything prohibited by any fire insurance policy 
covering the Premises and shall comply with all the insurer's requirements necessary to keep the 
fire and liability insurance. Lessee shall not allow any waste or nuisance on the Premises or use 
or allow the Premises to be used for any unlawful purpose. 
 
6. PARKING. Lessee shall be entitled to parking privileges at the Premises during the hours 
of 7:30 a.m. to 4:00 p.m. from Monday through Friday during the school year.  
 
7. INDEMNIFICATION. Lessee agrees to protect, indemnify and hold harmless the Lessor 
from any and all loss, cost, damage or expense, arising out of or from an accident or other 
occurrence on or about these Premises, caused by Lessee that causes injury to  any person or 
property, and will protect, indemnify and hold harmless the Lessor from any and all claims, costs 
or expenses arising from any failure of the Lessee in any respect to comply with and perform all 
requirements and provisions agreed to and required by law or ordinance, during the rental period.  
 
Lessor agrees to protect, indemnify and hold harmless the Lessee from any and all loss, cost, 
damage or expense, arising out of or from an accident or other occurrence on or about these 
Premises, caused by Lessor that causes injury to  any person or property, and will protect, 
indemnify and hold harmless the Lessee from any and all claims, costs or expenses arising from 
any failure of the Lessee in any respect to comply with and perform all requirements and 
provisions agreed to and required by law or ordinance, during the rental period. 
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8. INSURANCE. Lessor shall insure the leased Premises against loss or fire with extended 
coverage in a sufficient amount to cover the entire Premises during the term, or any extended 
Lessee placed on the Premises, the title to which items shall remain in Lessee. 
 
Lessee understands that it is the Lessee's responsibility to obtain personal or group liability 
insurance coverage for the time of their use of the Premises. Lessee shall procure and maintain in 
force, at its expense, for the term of this lease and any extension thereof, public liability 
insurance.  Such coverage shall be adequate to protect against liability for damage claims 
through Lessee's use of, or arising out of accidents occurring in or around, the leased Premises to 
either persons or property as a result of Lessee's use.  Lessee shall provide Lessor with a 
Certificate of Insurance in the amount of $2,500,000.00 (Two Million Five Hundred Thousand 
Dollars).  When obtaining this insurance Lessee will have agent list the Bonanza Hills Church of 
the Nazarene as an additional insured certificate holder.  
 
9. JANITORIAL SERVICE, REPAIRS AND MAINTENANCE. Lessee shall provide all 
cleaning, maintenance and maintenance services required to keep the lease Premises in good 
order and clean condition during the term of this lease.  Lessee shall: 1) maintain the leased 
Premises in as good condition as when it took possession, reasonable wear and tear alone 
excepted, and 2) Lessee shall keep all sidewalks, steps, or approaches clear of hazards.  
 
10. DANGEROUS MATERIALS. Lessee shall not keep or have on the Premises any article 
or thing of a dangerous, flammable, or explosive character that might substantially increase the 
danger of fire on the Premises, or that might be considered hazardous by a responsible insurance 
company, unless the prior written consent of Lessor is obtained and proof of adequate insurance 
protection is provided by Lessee to Lessor. 
 
11. ENTRY ON PREMISES BY LESSOR. Lessor reserves the right to enter the leased 
Premises at reasonable times to inspect them, perform required maintenance and repairs or make 
additions, alterations, and modifications to any part of the building in which the Premises are 
located; and Lessee shall permit Lessor to do so.   
  
12. ALTERATION AND MODIFICATIONS. Lessee shall not structurally alter or modify 
the Premises in any way without first obtaining the prior, written consent of Lessor. If such 
structural alterations, modifications or improvements are approved by Lessor and made by 
Lessee, they shall become a part of the leased Premises and the sole property of Lessor, unless 
otherwise specifically agreed in writing. 
 
13. FIRE OR DESTRUCTION. It is agreed that if during the term of this lease the leased 
Premises or any part thereof shall be totally destroyed by fire or destroyed by action of the 
elements to such extent that the Premises cannot be made ready for occupancy within 90 days 
after such happening, then and in that event, this lease shall cease and terminate from the date of 
said happening and Lessee shall immediately surrender the Premises and all interest therein to 
Lessor and Lessor shall return to Lessee any advance rentals which Lessee may have paid to 
Lessor from and after the date of said destruction and damage. To the extent that the Premises 

208



can be made ready for occupancy within 90 days after such happening, then Lessor shall 
immediately begin such repair work.   
 
14. NOTICES. All notices to be given with respect to this lease shall be given in writing. 
Each notice shall be sent by registered or certified mail, postage prepaid and return receipt 
required, to the parties at the addresses set forth herein, or at such other address as either party 
may from time to time designate in writing. Each notice shall be deemed given at the time it is 
deposited in the United States mail.  Nothing herein shall be construed to preclude service of any 
notice in the manner prescribed for personal service of summons or other legal process. 
 
15. SURRENDER OF PREMISES. On the last day of the term, or upon such earlier 
termination or forfeiture of this lease, Lessee shall peaceably and quietly surrender and deliver 
the leased Premises to Lessor, free of sub tenancies and in good condition and repair.  
 
16. TOTAL AGREEMENT: ACCEPTABILITY TO SUCCESSORS. This lease contains the 
entire agreement between the parties and cannot be changed, except by written agreement 
subsequently executed by the parties hereto. This lease and the terms and conditions hereof apply 
to and are binding upon the heirs, legal representative, and assigns of both parties herein. 
 
21. RELATIONSHIP. This Agreement does not create a relationship between the Lessor and 
Lessee other than for the lease of the facility.  The Parties are not engaged or otherwise entangled 
in the delivery of faith-based instruction or other religious operation. The Parties are independent 
of one another in their respective operations. The Lessee is free from the control and direction by 
the Lessor over the delivery of instruction and operations of the services, both under this 
Agreement and in fact.  
 
DATED this __ day of _________, 2022. 
 
 
 
 
The Bonanza Hills Church of the Nazarene   Date:  __________________ 
 
_______________________________________ 
Authorized Representative    
 
 
 
 
____________________________________  Date:  __________________  
_________________, Board Chair 
Lewistown School District  
 
 ATTEST: 
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_____________________________________  Date:  __________________ 
_________________, District Clerk 
Lewistown School District  
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LEWISTOWN PUBLIC SCHOOLS 
 Lewistown, Montana 
 
 BOARD AGENDA ITEM 
 
Meeting Date          Agenda Item No. 

                                
          
 

            
ITEM TITLE:     APPROVE SECOND READING OF 2022-2027 SCHOOL BOARD OF TRUSTEES STRATEGIC 
GOALS AND OBJECTIVES              
 _______________________________________________________________________________   
 
Requested By:     Board of Trustees    Prepared By:   Thom Peck              
               
 
SUMMARY: 
 

The Board of Trustees needs to approve the 2022-2027 Strategic Goals and Objectives. 
 
 
  
 
 
 

 
 
 
 
 

 
 
 
 
SUGGESTED ACTION:  Approve Second Reading of 2022-2027 Board of Trustees Strategic Goals and Objectives  
            _____________ 
 

 Additional Information Attached      
               
      NOTES: 
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THE BOARD OF TRUSTEES OF LEWISTOWN PUBLIC SCHOOLS  
Lewistown, Montana  

  
2022-2027 GOALS AND STRATEGIC OBJECTIVES  

  
  
Lewistown Public Schools, as entrusted by the Lewistown Community, provides children with an accountable, 
high quality, rigorous education in a safe, nurturing environment; developing the full potential of each child 
and preparing them for lifelong success in their personal lives and careers, wherever they may be in the world.   
  
Goal Area 1:  Measurable Student Achievement  
   
Statement of Intended Outcome, 2022-2027:  Lewistown Public Schools has developed an outstanding 
educational program that ensures that every student achieves the highest academic performance possible and 
has multiple opportunities to actively participate in both co-curricular and extra-curricular activities offered by 
our District.  We use a multitude of measures to gauge student performance based on district-created progress 
goals.  We adequately prepare students for their career/job choices and life choices.  Our staff is highly 
supporting and enthusiastic about our differentiated approach to instruction.    
  
Strategic Objectives:  

1. Multi-Tiered Systems of Support (MTSS) is embraced and consistently implemented by staff in 
every building in the district and is used to monitor and improve student achievement through 
academic, behavioral and Social/Emotional Learning interventions and measurements. 

2. The District is consistent in each building in developing and implementing both curricula as well 
as intervention programs to insure student achievement and success consistent with our Whole 
Child Philosophy? 

3. The District has evaluated the high school graduation requirements and its processes for allowing 
deviation from the requirements for both college bound and vocation bound students.  

4. The District is consistent at all levels in developing and implementing differentiated and 
personalized instruction techniques to meet the full potential of every student.   
  

  
Goal Area 2:  Facilities  
    
Statement of Intended Outcome, 2022-2027:  Lewistown Public Schools continues to strive for a state-of-
the-art facilities program that meets the needs of our students and staff on a long-term basis.  We have 
prioritized our facility needs and have a plan in place for resources necessary to achieve our facilities program.  
Our facilities program is fully supported has partnered with our community.  In planning for our facilities, we 
have adequately addressed the issue of technology and incorporated that in to our facilities plan.   The District’s 
facility plan addresses Three (3) Priorities: 1) Safety and Security of our Facilities 2) Prioritizing our 
infrastructure needs to become more efficient and 3) Increasing student classroom and collaborative space for 
new programs and increased learning. 
  
Strategic Objectives:  

1. Develop a comprehensive plan to address the District’s building and facilities needs to insure our 
physical plant can effectively and efficiently address the needs of our students, staff and 
community for the next 20 years. The District has done a comprehensive facility assessment 
conducted by Cushing-Terrell Architecture in 2019. Based on this assessment the Board 
formulated a Facility Bond proposal for November of 2021. The Elementary Bond passed but the 
High School Bond failed. We will continue to update the Facility Plan.  

2. Secure community support and funding necessary to implement the comprehensive facilities plan. 
We will continue to partner with the entire community and conduct listening sessions, school tours, 
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reach out to Kiwanis, Rotary, Chamber of Commerce, Port Authority, Area Businesses and the 
Council of Aging. We will build community support from the inside out beginning with the School 
Board, then LPS Staff, then Parents and then the Community at large. 

3. Use gifting and fund-raising via Federal funding, State funding, Federal and State grants, Bond 
Proposals and the Central Montana Foundation to assure long-term funding for critical needs in 
our buildings and grounds.  

  
  
Goal Area 3:  Community / Parental Engagement  
  
Statement of Intended Outcome, 2022-2027:  Lewistown Public Schools has created an environment of 
collaboration and transparency with families of students and with our community as a whole.  Families of 
students are actively involved in their children’s education.  The community is highly engaged in helping 
provide the best education possible for our children.  As a result of our community’s and family’s commitment 
to public education, we have established a collaborative approach to solving public education issues that 
includes our local legislators.       
  
Strategic Objectives:  

1. Develop, implement and maintain a consistent, district-wide effort to involve parents and 
interested community members in our schools through monthly PAC meetings, Title I meetings, 
School Forums, School Board/Committee Meetings, Booster Club meetings, Parent-Teacher 
Conferences, School Events, etc.   

2. Implement an accepted and used communication system so that information can be shared quickly 
and effectively with parents and interested community members and to allow easy and effective 
communication from parents and interested community members with the Board, administration 
and district staff. Our ability to text, email, or “robocall” plus the addition of the new phone system 
has increased our ability to communicate with staff, students, parents, and the community much 
more easily.  

3. Implement a program whereby those parents and community members interested and willing to 
advocate for public schools with the legislature and state agencies are empowered to do so. Three 
Staff Members were part of the SAM Legislative Network during the 2021 Legislative Session. In 
addition, three Staff members are part of the Delegate Assembly for School Administrators of 
Montana for the 2023 Legislative Session. 

4. Utilize social media (i.e. Facebook, Twitter, Instagram, etc.) to promote school activities and events 
to keep parents and interested community members informed.  
  
  

Goal Area 4:  Technology  
  
Statement of Intended Outcome, 2022-2027:  Lewistown Public Schools has developed a technology plan 
that incorporates regular upgrades of both hardware and software and training of staff on existing and new 
programs.  We have successfully incorporated technology into our facilities and all aspects of our educational 
program in a methodical and effective manner that prepares our students for the real world.  We have systems 
in place to ensure the safety of our students and compliance with District standards.    
  
Strategic Objectives:  

1. Keep technology infrastructure current and sound (routers, switchers, servers, internet service 
and work stations).  Continue to prevent problems and keep technology accessible (security, 
filtering, preventative updates).    

2. Have implemented steps to leverage social networking and other technology to support better 
teaching and learning by expanding student-to-student and student-to-faculty connections for 
collaborating beyond the classroom.  
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3. Provide staff development to ensure that technology standards are implemented in classrooms 
district wide on a continuous cycle.  

4. Develop and implement efforts to develop a consistent approach/philosophy by our staff for the use 
of technology in the classroom as an effective and proven learning tool.  

5. Determine how the district should help educate parents about the ways their children use 
technology responsibly (in and out of school, for good and bad reasons).  

  
  
Goal Area 5:  Highly Qualified Staff  
  
Statement of Intended Outcome, 2022-2027:  Lewistown Public Schools has developed a recruitment and 
retention program to ensure that the District hires and retains high quality, effective personnel. The Districtu 
utilizes an online application process using the platform, Unified Talent that also recruits nationally with with 
an application called School Spring. We have also partnered with Montana State University to recruit teachers 
to our rural area with their Rural Practicum Outreach program. Our teachers and other staff have been 
provided professional development opportunities that directly correlate to the high academic standards set by 
the District.  Our teachers and other staff have embraced the use of technology into all aspects of our educational 
programs.  The staff shares the vision of the Board in providing differentiated educational programs in order 
to meet the needs of our students and in achieving the District’s high academic standards.    
  
Strategic Objectives:  

1. Implement a consistent, rigorous, and fair assessment and evaluation process for staff that is 
understood and supported by administrators and staff.  

2. Professional development is tailored to meet the needs of teachers, administrators, and staff.  They 
are part of the planning and assessment of these opportunities.  

  
   
Goal Area 6:  Fiscal Management/Responsibility  
  
Statement of Intended Outcome, 2022-2027:  Lewistown Public Schools has secured adequate, sustainable 
funding from the State and has developed a process to prioritize the financial resources that we have according 
to the educational goals set by the District.  We have secured funding sources that are not earmarked for specific 
causes and have the discretion to determine where funds are needed in order to achieve our high standards and 
our goals.  Through our community engagement initiative, our community understands our budgeting process, 
they support our schools and they understand our needs and the strategic direction of our District.      
  
Strategic Objectives:  

1. Review all financial processes; streamline and consolidate these processes where possible; find 
ways to improve efficiencies and accountability in our financial processes while reducing, if 
possible, staff frustration with them.  

2. Seek ways to better involve staff in budget development.  
3. Carefully assess specific ways in which we can involve community, staff and the Board in better 

maintaining a strong and influential presence in the next Montana Legislature (2023).  
4. The Lewistown Schools leadership team works with outlying communities to determine what 

cooperative efforts can be made to make the best use of limited resources.  
  
  
Conclusion:  
  
Prior to June 30 of each fiscal year, the Board of Trustees will review these Goals and Strategic Objectives 
and insure they still represent appropriate and realistic milestones on our way to our 20-year vision.  
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LEWISTOWN PUBLIC SCHOOLS 

Lewistown, Montana 
 

BOARD AGENDA ITEM 
 

Meeting Date  Agenda Item No.                                       
 

 
 Minutes/Claims      Board of Trustees      Superintendent’s Report  Action - Consent 

            Action - Indiv. 
ITEM TITLE:      APPROVE EXTENSION OF ROY BUS ROUTE INTO THE  LEWISTOWN 
 SCHOOL DISTRICT 

 

Requested By:     Board of Trustees Prepared By: Rebekah Rhoades 
 
 

SUMMARY: 
 

The Board of Trustees needs to approve the request from Roy Public Schools to extend their bus 
routes into the Lewistown School District as described on the attachment. 

 
 
 
 
 
 
 
 
 
 
 
 
 

SUGGESTED ACTION:  Approve Extension of Roy Bus Routes into the Lewistown School District 
 
 

 Additional Information Attached 
 

NOTES: 
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LEWISTOWN PUBLIC SCHOOLS 
 Lewistown, Montana 
 
 BOARD AGENDA ITEM 
 
Meeting Date          Agenda Item No. 

                                
          
 

            
ITEM TITLE:      APPROVE IDEA PART B FEDERAL FLOW-THROUGH APPLICATION TO CMLRCC  
      FOR SPECIAL EDUCATION EXPENSES        
 
Requested By:     Board of Trustees    Prepared By:            Rebekah Rhoades    
               
 
SUMMARY: 
 

As in previous years, Lewistown Public Schools will apply for Federal Special Education Funds 
from Central Montana Learning Resource Center Cooperative (CMLRCC).  These funds will be 
used to pay partial salaries and health insurance for Special Education Teachers and 
Assistants. 
 
The Board of Trustees needs to consider and approve the School District’s application for these 
needed funds. 
 
In FY21 this request has was for $58,500.  The Coop Board voted to reduce this amount 
incrementally for the next 3 fiscal years down to $0. For FY22 the amount was $40,000 and for 
this fiscal year the amount is $20,000.  A request will not be made in FY24. 

 
 

 
 
 
 
 

SUGGESTED ACTION:  Approve Flow-Through Application to CMLRCC 
               
 

 Additional Information Attached      
               
      NOTES: 
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CENTRAL   MONTANA   LEARNING    RESOURCE    CENTER    COOPERATIVE

215 7th Avenue South               Director  (406) 535-7454 
Lewistown, MT 59457                       Staff       (406) 535-9012 

SERVING SPECIAL STUDENTS IN 
FERGUS, WHEATLAND, GOLDEN VALLEY, PETROLEUM, MUSSELSHELL AND 

JUDITH BASIN COUNTIES 

CENTRAL MONTANA LEARNING RESOURCE CENTER COOPERATIVE 
APPLICATION  FOR 

 FLOW THROUGH FUNDS 

2022-2023 SCHOOL YEAR 

SECTION I 

School Superintendent _________Thom Peck_________________ Telephone 535-8777 

School District Name ____Fergus High School___________ Number     __0259__ 

Address  215 7th Ave South____________________________________________________ 

    Lewistown, MT  59457________________________________________________ 

    ___________________________________________________________________ 

County    Fergus_____________________________________________________________ 

SECTION II 

I, the undersigned authorized official of _________Fergus High School_________ 

School District Number ____0259____ located in  _______Fergus_____________ 

County submit this application to the Central Montana Learning Resource Center  

Cooperative for IDEA Part B Flow-Through Funds. I also agree to provide Central  

Montana Learning Resource Center Cooperative with an end of the year evaluation on  

expenditures of all funds and data regarding student outcomes as a result of this funding. 

______________________________________ _________________________________ 

Superintendent or Authorized District Official School Board Chairperson 

SECTION III  (Central Montana Learning Resource Center Cooperative Use Only) 

Project Number  ________________________________ 

 Budget Code  ________________________________ 

 Amount  ________________________________ Date _______________
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SECTION IV 

Please give a brief description of how you intend to use this money and a brief description of how you will evaluate or 
document the expenditure of funds to improve student achievement. 

 

 

 
 

 

 

 

 

TOTAL FUNDS APPLIED FOR ___________________________________ 
 

Salaries

Benefits

Contracted 
Services

Travel

. $16,000

 $4,000 

 _______________ 

 _______________ 

Supplies _______________ 

Equipment _______________ 

Other _______________ 

 
TOTAL Part B FUNDS APPLIED FOR  

 $20,000

Salary and benefits for para-professionals 
to provide instructional support to students 
in intervention programs such as Read 
Naturally, Rewards, corrective Reading 
and Language. 

 

 Funds Requested  Funds Are Used For Documentation/ Student Outcomes 
(What data will be collected to document gains in student achievement?) 

Outcomes will be based on curriculum-based 
measures, such as AIMSWeb, and on instructional 
materials progress monitoring data. 
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LEWISTOWN PUBLIC SCHOOLS 

 Lewistown, Montana 
 
 BOARD AGENDA ITEM 
 
Meeting Date          Agenda Item No. 

                                
          
 

            
ITEM TITLE:      APPROVE BUY SELL LAND AGREEMENT WITH CHRISTINE JENNI    
 
Requested By:     Board of Trustees    Prepared By:            Rebekah Rhoades    
               
 
SUMMARY: 
 
 The Board of Trustees needs to approve the Buy Sell land agreement with Christine Jenni.  The 
property was surplused in accordance with MCA and the 14 day waiting period has been observed without 
any public comment.    

 
 
 
 
 
 
 
 

SUGGESTED ACTION:  Approve Buy Sell Land Agreement with Christine Jenni 
               
 

 Additional Information Attached      
               
      NOTES: 
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LEWISTOWN PUBLIC SCHOOLS 
 Lewistown, Montana 
 
 BOARD AGENDA ITEM 
 
Meeting Date          Agenda Item No. 

                                
          
 

 Minutes/Claims      Board of Trustees      Superintendent’s Report  Action - Consent 
            Action - Indiv. 
            
ITEM TITLE:      APPROVE OUT-OF-DISTRICT STUDENT ATTENDANCE AGREEMENT REQUEST FOR     
PLACEMENT INSIDE OF LEWISTOWN PUBLIC SCHOOLS     
 
Requested By:     Board of Trustees      Prepared By:          Thom Peck        
               
 
SUMMARY: 
 

The Board of Trustees needs to approve the attached request for out-of-district student 
attendance.   
 
 

 
 
 
 
 
 
 
 
SUGGESTED ACTION:   Approve Out-of-District Student Attendance Agreement Request for Placement 
        Outside/Inside of Lewistown Public Schools 
               
 

 Additional Information Attached      
               
      NOTES: 
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Board Identifyer Grade District of Residence District of Choice

A 11 Roy Fergus High School

B 5 Roy Lewistown Elementary

C 1 Roy Lewistown Elementary

D 1 King Colony Lewistown Elementary

E 4 King Colony Lewistown Elementary

F 2 King Colony Lewistown Elementary

G 5 King Colony Lewistown Elementary

H 6 King Colony Lewistown Elementary

I 7 King Colony Lewistown Elementary

J 5 King Colony Lewistown Elementary

K 8 King Colony Lewistown Elementary

L 11 Grass Range Fergus High School

M K Grass Range Fergus High School

N 3 Grass Range Lewistown Elementary

O 8 Grass Range Lewistown Elementary

P 2 Grass Range Lewistown Elementary

Q 3 Winifred Lewistown Elementary

R 3 Winifred Lewistown Elementary

S 7 King Colony Lewistown Elementary

T 5 King Colony Lewistown Elementary

U 4 King Colony Lewistown Elementary

V 2 Grass Range Lewistown Elementary

W 1 King Colony Lewistown Elementary

X 8 King Colony Lewistown Elementary

Y 1 Moore Lewistown Elementary

Z 1 Moore Lewistown Elementary

AA 7 Moore Lewistown Elementary

AB 9 Moore Fergus High School

AC 12 Grass Range Fergus High School

AD 5 Roy Lewistown Elementary

AE 5 Roy Lewistown Elementary

AF 5 King Colony Lewistown Elementary

AG 2 Denton Lewistown Elementary

AH 7 Denton Lewistown Elementary

AI 5 Denton Lewistown Elementary

AJ 4 King Colony Lewistown Elementary

AK 5 King Colony Lewistown Elementary

AL 3 King Colony Lewistown Elementary

AM 3 King Colony Lewistown Elementary

AN 9 Roy Fergus High School

AO 12 Moore Fergus High School

AP 5 King Colony Lewistown Elementary

AQ 8 Denton Lewistown Elementary

AR 6 Denton Lewistown Elementary

AS 2 Denton Lewistown Elementary

AT 4 Moore Lewistown Elementary

AU 7 King Colony Lewistown Elementary

AV 12 Moore Fergus High School

AW 8 Grass Range Lewistown Elementary

AX 7 Grass Range Lewistown Elementary

AY 10 Grass Range Fergus High School

AZ 12 Roy Fergus High School

BA 3 Roy Lewistown Elementary

BB 11 Moore Fergus High School

OUT OF DISTRICT STUDENTS 2022‐2023
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LEWISTOWN PUBLIC SCHOOLS 
 Lewistown, Montana 
 
 BOARD AGENDA ITEM 
 
Meeting Date          Agenda Item No. 

                                
          
 

            
ITEM TITLE:      APPROVE PERSONNEL REPORT         
 
Requested By:     Board of Trustees    Prepared By:               Thom Peck________    
               
 
SUMMARY: 
 

Attached is the Personnel Report for your review. 
 
 
  
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
SUGGESTED ACTION:  Approve All Items 
               
 

 Additional Information Attached      
               
      NOTES: 
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EMPLOYEE NAME POSITION LOCATION RECOMMENDED ACTION EFFECTIVE DATERECOMMENDED 
BY COMMENTS

HOGAN-MILLS, 
Savannaha Paraprofessional Lewistown Jr. High School Approve appointment on schedule --PARA EDUCATOR.  Step 

0 for up to 6 hours per day for up to 186 days 8/29/2022 Jeff Friesen Replacing Jennifer 
Burnham

MIKAT, Gregory Technology Support Specialist Central Office
Approve appointment on schedule --COMPUTER 
TECH/PAYROLL Step 0 for up to 8 hours per day for up to 
224 days

8/22/2022 Scott Baldwin Replacing Curtis 
Sibbett

MOWDY, Rhonda Food Server
Garfield Elementary School 
and Lewistown Jr. High 
School 

Approve appointment on schedule --  FOOD SERVER, Step 0, 
lunch server up to 3 hours per day for up to 12.5 hours per 
week and breakfast server  up to 2 hours per day for 2 days per 
week for up to 186 days 

8/29/2022 Amie Friesen Replacing Helen 
Derheim-Smithson

NOEL, Katherine High Needs Paraprofessional Highland Park Elementary 
School

Approve appointment on schedule --HIGH NEEDS PARA 
EDUCATOR.  Step 0 for up to 7.5 hours per day for up to 186 
days

8/29/2022 Matthew Ventresca
Replacing Tara Olson 
who transferred to 
Lewis and Clark

WATSON, Linda Food Server Highland Park Elementary 
School

Approve appointment on schedule --FOOD 
SERVER/KITCHEN AIDE Step 0 for up to 3 hours per day for 
up to 186 days  

8/29/2022 Amie Friesen Replacing Cheryl 
Bentley

WILSON, Rick Kitchenaide Central Kitchen Approve appointment on schedule --  KITCHEN AIDE  Step 0 
for up to 8 hours per day for up to 186 days 8/29/2022 Amie Friesen Replacing Mishaela 

Blazicevich

LEWISTOWN, MONTANA
LEWISTOWN PUBLIC SCHOOLS

Monday August 8, 2022
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