Liberty Elementary School
School Governance Team Meeting
9-27-22
Meeting Minutes

Agenda was approved.

Il. Members in attendance

A. Connie Yearwood, Principal, Chairperson (virtual)
B. Bonda Addison, Community Member

C. David Stancil, Community Member

D. Meghan King, 1st grade teacher, Co-Chair

E. Jessica Outz, 2nd grade teacher, Secretary

[l Old Business
A. The following meeting dates were set:
1. October 25 at 9:40 5. March 29 at 9:40
2. November 29 at 12:00 6. April 25 at 12:00
3. January 24 at 9:40 7. May 16 at 9:40

4. February 28 at 12:00
B. Charter Funds
1. Student Achievement
a) Interactive Read Aloud and Reading Mini lesson text have been
purchased. There will be a training on October 10th.
2. Student Experience
a) 8 radios have been purchased (safety)
b) Upgrades to 2nd grade playground
(1) Removing all broken equipment
(2) Possibly a concrete pad for basketball, four square, or sidewalk
chalk (per the leadership team)
c) New 1st grade playground equipment from SPLOST
V. New Business
A. School Improvement Plan was reviewed by Mrs. King. Then attendees voted on and
approved the school improvement plan.
B. Mrs. King reviewed Quarter 1 data. Now we know the gaps and we can fix them.
Attendees provided input and actively engaged in discussion.
V. Other Business
A. Parent involvement opportunities

1. Each team has prepared opportunities for the parents to come in. Attendees
were excited about the upcoming opportunities for parent involvement.

2. Parent Volunteers- 18 parents have signed up and completed background
checks. Several parents have helped with the bookfair and dental van. The
counselor will be training the volunteers on October 10th.

B. Guided Reading Training- 33 staff members participated
C. Every child was screened for phonics and phonemic awareness gaps
1. Resources were ordered to target specific groups
2. Implementation has begun in first and second grade
D. Traffic flow- The resource officer is working on the best way to handle the situation.

Next meeting: Oct 25, 2022 at 9:40






