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SCHOOL GOVERNANCE TEAM MEETING
September 27, 2022

AGENDA
I. Approval of Agenda
II. Approval of prior meeting minutes
III. Members in Attendance

A. Connie Yearwood, Principal,
Chairperson

B. Bonda Addison, Community
Member

C. David Stancil, Community
Member

D. Crystal Keels, Parent
E. Nikki Brown, Parent
F. Meghann King, 1st Grade

Teacher, Co-Chair
G. Jessica Outz, 2nd Grade

Teacher, Secretary
IV. Old Business

A. Set meeting dates
B. Charter Funds

1. Student Achievement
a) Interactive Read Aloud and Reading Mini Lesson Text have been

purchased
2. Student Experience

a) 8 radios have been purchased (safety)
b) Seek input for upgrades to 2nd grade playground

V. New Business
A. School Improvement Plan
B. Quarter 1 Data Review

VI. Other Business
A. Parent involvement opportunities

1. Each team has planned an activity this semester
2. Parent Volunteers

a) 18 parents have signed up and completed background checks
b) Several parents helped with Book Fair and Dental Bus last week
c) The Counselor will lead training for volunteers on Oct. 10

B. Guided Reading Training
1. 33 staff members participated

C. Every child was screened for phonics / phonemic awareness gaps
1. Resources were ordered to target specific gaps
1. Implementation has begun in 1st and 2nd grade
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