















































Profit and Loss Pie Charts through August 2022

FTE Comparison through August
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Budgeted FTE Actual FTE Paid On FTE
Income
3100 Federal Direct S 31,846
3200 Federal through State & Local (Title Il & IV) Bi310Clkedeialbl=cy
3300 Revenue from State Sources $ 1,538,663 3200 Federal through State & Local (Title Il & IV)
3400 Revenue from Local Sources S 735,367
m 3300 Revenue from State Sources
Total Revenue $2 305 876 W 3400 Revenue from Local Sources
’ ’
Expenses
Expenses
4100 Salaries $1,116,698
4200 Employee Benefits $294,863
4300 Purchased Services $300,960
4400 Energy Services $39,758
4500 Materials & Supplies $128,028 )
4600 Capital Outlay $147,046 m 410052208
4700 Other Expenses (less depreciation) $72,448 M 4200 Emplovesibe Ry
4300 Purchased Services
Total Operating Expenses $2,099,801 e
W 4500 Materials & Supplies
Net Operating Income $206,075 |4c00 Copitalontay
W 4700 Other Expenses (less depreciation)
Depreciation Expense $108,297
Net Income $97,778

Salaries & Benefits Equal 67 % of Operating Budget



Sarasota Military Academy

Balance Sheet- By Campus
As of August 31, 2022

TOTAL
ASSETS
Current Assets
Bank Accounts
1110 Cash and cash equivalents 1,752,745
8-1111 Sport Team Bank Accounts 48,779
Total Bank Accounts $1,801,525
Other Current Assets
1210 Deposits 11,727
1215 Due from Foundation - Current 10,791
1220 Due from Other Governments 310,447
1230 Prepaids 73,644
Total Other Current Assets $406,610
Total Current Assets $2,208,134
Fixed Assets $18,899,120
TOTAL ASSETS $21,107,254
LIABILITIES AND EQUITY
Liabilities
Current Liabilities
Accounts Payable $128,839
Credit Cards $161,872
Other Current Liabilities $1,051,893
Total Current Liabilities $1,342,604
Long-Term Liabilities $10,046,244
Total Liabilities $11,388,848
Equity
3010 Invested In Capital Assets, Net 7,883,416
3020 Temporarily Restricted Net Asse 20,334
3030 Unrestricted Net Assets 1,716,878
Net Income 97,778
Total Equity $9,718,405
TOTAL LIABILITIES AND EQUITY $21,107,254

$2,208,134 - $1,342,604 = $865,530 Working Capital; July- $960,410; Down $94,880

Ratio of Assets to Liabilities = $2,208,134 / $1,342,604 = 1.64; Down 0.12 from July- 1.76

We have requested $120K in ESSER funds which we received in September, and another $35K in 1.5
Millage in October. This will help Working Capital. Also, we should be seeing an increase in FTE
payments in November (hopefully) due to increased enroliment over initial estimated count. We just

need to wait until the state determines how they will do the October count.
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Sarasota Military Academy

Budget vs. Actuals: FY23 Board Approved Budget - FY23 P&L

July - August, 2022

2 Months in should be at 17%

TOTAL
ACTUAL BUDGET % OF BUDGET

Income

3100 Federal Direct 31,846 238,989 13.00 %

3200 Federal Through State & Local 0 82,415 0.00 %

3300 Revenue from State Sources 1,538,663 9,425,550 16.00 %

3400 Revenue from Local Sources 735,367 4,327,345 17.00 %
Total Income $2,305,876 $14,074,299 16.00 %
GROSS PROFIT $2,305,876 $14,074,299 16.00 %
Expenses

4100 Salaries 1,116,698 7,570,614 15.00 %

4200 Employee Benefits 294,863 2,368,050 12.00 %

4300 Purchased Services 300,960 1,774,511 17.00 %

4400 Energy Services 39,758 269,168 15.00 %

4500 Materials & Supplies 128,028 361,991 35.00 %

4600 Capital Outlay 147,046 227,493 65.00 %

4700 Other Expenses 72,448 615,507 12.00 %
Total Expenses $2,099,801 $13,187,335
NET OPERATING INCOME $206,075 $886,964 23.00 %
Other Expenses

4780 Depreciation Expense 108,297 651,139 17.00 %
Total Other Expenses $108,297 $651,139 17.00 %
NET OTHER INCOME $ (108,297) $ (651,139) 17.00 %
NET INCOME $97,778 $235,825 41.00 %

4500-

High because of a Large Textbook Order

4600- Purchased more Chrome books
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Sarasota Military Academy

Profit and Loss - YTD - By Campus
July - August, 2022

HS PREP TOTAL
Income
3100 Federal Direct 31,846 $31,846
3300 Revenue from State Sources 846,541 692,122 $1,538,663
3400 Revenue from Local Sources 409,403 325,964 $735,367
Total Income $1,287,789 $1,018,086 $2,305,876
GROSS PROFIT $1,287,789 $1,018,086 $2,305,876
Expenses
4100 Salaries 639,125 477,573 $1,116,698
4200 Employee Benefits 166,815 128,048 $294,863
4300 Purchased Services 171,412 129,548 $300,960
4400 Energy Services 18,447 21,311 $39,758
4500 Materials & Supplies 49,862 78,166 $128,028
4600 Capital Outlay 78,692 68,354 $147,046
4700 Other Expenses 41,137 31,311 $72,448
Total Expenses $1,165,489 $934,312 $2,099,801
NET OPERATING INCOME $122,300 $83,775 $206,075

Other Expenses

4780 Depreciation Expense @ $108,297
Total Other Expenses $74,760 $33,538 $108,297

NET OTHER INCOME $ (74,760) $ (33,538) $ (108,297)
NET INCOME $47,541 $50,237 $97,778

HS has $41K higher Depreciation but the high purchase of Textbooks and Chrome Books (both

expenses) for Prep brought the income closer together... HS-$47,541 and Prep $50,237
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