
 

 

 

 

 

 

Addendum 

Finance Committee Meeting 

October 20, 2022 



 

 

Barre Unified Union School District 

FY24 Budget Development Schedule 

REVISED, September 2, 2022 
 

August 
 

 

 

Superintendent/Business Manager/Administrators 

discuss schedule and determine meeting dates.  

Budget Development Schedule presented to Board.   

 

 

Sept. 

 
 

 

 

 

Business Manager /Superintendent meet with 

Administrators/Directors individually and in group 

meetings to review previous budgets to actuals, 

consider COVID-19 impact and ESSER funding, 

provide data for current planning to extent available 

(e.g. negotiations, projected enrollments, projected 

health insurance, assumptions and considerations).  

Board shares with administrators their values and 

goals for the FY24 spending plan.   

 

 

Oct. 

 

 

 On-going administrative budget development 

meetings together and with individual admin. 

teams/directors. Board continues discussion regarding 

vision, mission, and strategic plan connection to 

process, highlights, salary/wages, health ins., 

technology, facility and community involvement. 

Nov.  

Board Mtg. 

 

 

Expenditure draft budget presentation to the board 

with review of “unknowns”.   Board discusses 

recommendations for special articles, if any. 

Dec.  

Board Mtg. 

 Updates as information becomes available such as 

equalized pupils, tax commissioner’s announced 

property yield, CLA, special ed and transportation 

revenue projections.  Communication Specialist 

develops the budget brochure.  Superintendent/Board 

schedule listening session during one of the scheduled 

Board meetings. 

 

Jan. 12 

Board Mtg. 

 APPROVAL OF BUUSD BUDGET 

Budget Warning and Annual Meeting Warnings are 

provided to the Board for approval. If approved each 

member signs the warnings at the meeting.  

Superintendent’s Executive Assistant emails signed 

warnings to the Town and City Clerks for Ballots, 

Communication Specialist, and building principals for 

posting.  January 26 or 27: Signed Warnings are sent 

to the Times Argus for posting. (Must be Warned in 

newspaper 30 days prior to Town Meeting Day. 

 

February 

 

 Board Chair and Superintendent attend meetings with 

Barre City Counsel and Barre Town Select Board.   

Superintendent, Board, and Communication 

Specialist provides public forums/presentations to 

community. 

 

March 

  

March 7, Town Meeting Day   
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Draft Meeting Schedule: 

 

September 15, 2022-Regular Finance Meeting 

 

October 20, 2022-Regular Finance Meeting 

 

November 2, 2022-Date change for Finance Meeting, prepare to present expense budget to 

Board November 10th 

 

December 8th-Possible Board Listening Session 

 

December 15, 2022-Regular Finance Meeting, prepare to present to Board on December 22nd 

 

January 5th, 2023-Date change for Finance Meeting, prepare for Board meeting, approval of 

budget and warnings on January 12th 
 

 

 

Recommendations for Special Articles:  

 

 

1) 

 

2) 

 

 



FY24 BUDGET DEVELOPMENT-DRAFT 1, 10/20/22

Barre Unified Union School District

Report # 22298

Statement Code: FY24

FY22 BUDGET FY22 ACTUALS FY23 BUDGET PROPOSED FY24 VARIANCE PERCENT

7/1/2021 - 

6/30/2022

7/1/2021 - 

6/30/2022

7/1/2022 - 

6/30/2023

7/1/2023 - 

6/30/2024

7/1/2023 - 

6/30/2024

Account Number / Description

 101 GENERAL FUND

  1020 BARRE TOWN SCHOOL

      1101 DIRECT INSTRUCTION

 224,353.70  211,747.00  219,819.34  197,983.00 (21,836.34) (9.93)%    1. 101-1020-01-11-0-1101-51110  PRESCHOOL - TEACHER SALARIE

3 TeachersNotes:

 119,942.30  97,946.08  126,211.80  93,098.00 (33,113.80) (26.24)%    2. 101-1020-01-11-0-1101-51210  PRESCHOOL - PARA WAGES

3 parasNotes:

 30,000.00  31,733.55  29,679.22  55,837.00  26,157.78  88.13%    3. 101-1020-01-11-0-1101-51310  PRESCHOOL - SUB WAGES

2 FTE Perm. subsNotes:

 63,286.01  39,790.07  47,329.83  35,138.00 (12,191.83) (25.76)%    4. 101-1020-01-11-0-1101-52110  PRESCHOOL - GROUP HEALTH IN

 31,890.59  25,363.20  28,211.87  26,097.00 (2,114.87) (7.50)%    5. 101-1020-01-11-0-1101-52200  PRESCHOOL -  FICA & MED TAX

 6,425.44  4,350.88  5,342.18  4,905.00 (437.18) (8.18)%    6. 101-1020-01-11-0-1101-52340  PRESCHOOL - VMERS

 6,000.00  0.00  6,000.00  6,000.00  0.00  0.00%    7. 101-1020-01-11-0-1101-52510  PRESCHOOL - COURSE REIMB

 3,435.93  2,639.84  2,774.52  2,355.00 (419.52) (15.12)%    8. 101-1020-01-11-0-1101-52710  PRESCHOOL - WORKERS COMP

 963.51  2,069.84  2,294.52  1,547.00 (747.52) (32.58)%    9. 101-1020-01-11-0-1101-52810  PRESCHOOL - GROUP DENTAL IN

 516.13  525.38  540.77  380.00 (160.77) (29.73)%   10. 101-1020-01-11-0-1101-52920  PRESCHOOL - GROUP LIFE INS

 1,000.00  750.00  1,000.00  1,000.00  0.00  0.00%   11. 101-1020-01-11-0-1101-53220  PRESCHOOL - CONTRACTED SERV

 100.00  46.76  100.00  100.00  0.00  0.00%   12. 101-1020-01-11-0-1101-55410  PRESCHOOL - ADVERTISING

 49,440.00  42,735.09  54,000.00  69,464.00  15,464.00  28.64%   13. 101-1020-01-11-0-1101-55620  PRESCHOOL - STUDENT TUITIO

Increase based on FY23 enrollment.  19 x 3656 (FY23 rate)Notes:

 1,200.00  648.99  1,200.00  1,200.00  0.00  0.00%   14. 101-1020-01-11-0-1101-55810  PRESCHOOL - TRAVEL & CONF

 5,000.00  4,966.26  6,000.00  6,000.00  0.00  0.00%   15. 101-1020-01-11-0-1101-56110  PRESCHOOL - SUPPLIES

      TOTAL 1101 DIRECT INSTRUCTION (5.54)%$(29,400.05)$501,104.00 $530,504.05 $465,312.94 $543,553.61 

      1101 DIRECT INSTRUCTION

 2,409,485.30  2,408,702.02  2,500,184.61  2,713,311.44  213,126.83  8.52%   16. 101-1020-51-11-0-1101-51110  GENERAL INSTR - TEACHER SALAR

41.8 teachers + $30,000 mentors and leadership, CFP has SEL training, investment 26 & 27 - Historical look at 

leadership and mentors.  Funding for interviews, more discussion.

Notes:

 69,963.35  64,248.54  75,170.46  53,582.00 (21,588.46) (28.72)%   17. 101-1020-51-11-0-1101-51210  GENERAL INSTR - PARA WAGES

2 parasNotes:
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FY24 BUDGET DEVELOPMENT-DRAFT 1, 10/20/22

Barre Unified Union School District

Report # 22298

FY22 BUDGET FY22 ACTUALS FY23 BUDGET PROPOSED FY24 VARIANCE PERCENT

7/1/2021 - 

6/30/2022

7/1/2021 - 

6/30/2022

7/1/2022 - 

6/30/2023

7/1/2023 - 

6/30/2024

7/1/2023 - 

6/30/2024

Account Number / Description

 156,024.26  233,983.52  183,599.06  220,996.92  37,397.86  20.37%   18. 101-1020-51-11-0-1101-51310  GENERAL INSTR - SUB WAGES

5 Permanent Subs plus $100000.00Notes:

 633,843.96  605,563.94  643,408.69  761,732.29  118,323.60  18.39%   19. 101-1020-51-11-0-1101-52110  GENERAL INSTR - GROUP HEALT

13% IncreaseNotes:

 21,000.00  6,300.00  20,000.00  30,000.00  10,000.00  50.00%   20. 101-1020-51-11-0-1101-52180  GENERAL INSTR - HSA

 220,000.00  209,183.99  210,000.00  200,000.00 (10,000.00) (4.76)%   21. 101-1020-51-11-0-1101-52190  GENERAL INSTR - HRA

 201,318.03  197,831.89  214,087.45  220,891.16  6,803.71  3.18%   22. 101-1020-51-11-0-1101-52200  GENERAL INSTR - FICA & MED TA

 35,000.00  46,900.00  40,000.00  48,000.00  8,000.00  20.00%   23. 101-1020-51-11-0-1101-52320  GENERAL INSTR - VSTRS HEALT

 3,126.87  2,883.11  3,411.23  3,180.00 (231.23) (6.78)%   24. 101-1020-51-11-0-1101-52340  GENERAL INSTR - VMERS

 80,000.00  51,641.00  80,000.00  80,000.00  0.00  0.00%   25. 101-1020-51-11-0-1101-52510  GENERAL INSTR - COURSE REIM

 0.00  940.00  3,000.00  3,000.00  0.00  0.00%   26. 101-1020-51-11-0-1101-52520  GENERAL INSTR - PARA COURS

 15,000.00  15,636.00  15,000.00  17,000.00  2,000.00  13.33%   27. 101-1020-51-11-0-1101-52610  GENERAL INSTR - UNEMPLOYMEN

 19,557.10  21,363.14  21,012.81  22,206.57  1,193.76  5.68%   28. 101-1020-51-11-0-1101-52710  GENERAL INSTR - WORKERS COM

 12,544.12  12,249.85  12,237.20  12,942.47  705.27  5.76%   29. 101-1020-51-11-0-1101-52810  GENERAL INSTR - GROUP DENTA

 2,617.18  2,543.76  2,673.24  2,722.07  48.83  1.83%   30. 101-1020-51-11-0-1101-52920  GENERAL INSTR - GROUP LIFE IN

 12,000.00  9,960.00  12,000.00  12,000.00  0.00  0.00%   31. 101-1020-51-11-0-1101-52940  GENERAL INSTR - GROUP LTD

 15,000.00  32,666.64  15,000.00  30,000.00  15,000.00  100.00%   32. 101-1020-51-11-0-1101-52950  GENERAL INSTR - CASH IN LIEU

 20,000.00  660.00  20,000.00  20,000.00  0.00  0.00%   33. 101-1020-51-11-0-1101-53220  GENERAL INSTR - CONTRACTE

Increased utilizationNotes:

 30,000.00  0.00  30,000.00  30,000.00  0.00  0.00%   34. 101-1020-51-11-0-1101-55620  GENERAL INSTR - STUDENT TUITI

 9,000.00  6,626.77  9,000.00  9,000.00  0.00  0.00%   35. 101-1020-51-11-0-1101-55810  GENERAL INSTR - TRAVEL & CONF

 95,000.00  71,381.94  95,000.00  95,000.00  0.00  0.00%   36. 101-1020-51-11-0-1101-56110  GENERAL INSTR - SUPPLIES

Included curriculum.Notes:

 25,000.00  13,454.24  25,000.00  25,000.00  0.00  0.00%   37. 101-1020-51-11-0-1101-56410  GENERAL INSTR - BOOKS

      TOTAL 1101 DIRECT INSTRUCTION  9.00%$380,780.17 $4,610,564.92 $4,229,784.75 $4,014,720.35 $4,085,480.17 

      1102 ART

 97,797.57  94,759.00  97,337.56  101,129.52  3,791.96  3.90%   38. 101-1020-51-11-0-1102-51110  ART-TEACHER SALARIES

1.5 teachersNotes:
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FY24 BUDGET DEVELOPMENT-DRAFT 1, 10/20/22

Barre Unified Union School District

Report # 22298

FY22 BUDGET FY22 ACTUALS FY23 BUDGET PROPOSED FY24 VARIANCE PERCENT

7/1/2021 - 

6/30/2022

7/1/2021 - 

6/30/2022

7/1/2022 - 

6/30/2023

7/1/2023 - 

6/30/2024

7/1/2023 - 

6/30/2024

Account Number / Description

 7,905.32  6,972.79  7,446.32  7,737.00  290.68  3.90%   39. 101-1020-51-11-0-1102-52200  ART-FICA & MED TAX

 775.51  739.13  759.23  789.00  29.77  3.92%   40. 101-1020-51-11-0-1102-52710  ART-WORKERS COMP

 598.00  550.81  574.07  574.00 (0.07) (0.01)%   41. 101-1020-51-11-0-1102-52810  ART-GROUP DENTAL INS

 139.00  85.40  85.41  86.00  0.59  0.69%   42. 101-1020-51-11-0-1102-52920  ART-GROUP LIFE INS

 4,000.00  3,967.50  4,000.00  4,000.00  0.00  0.00%   43. 101-1020-51-11-0-1102-56110  ART-SUPPLIES

      TOTAL 1102 ART  3.73%$4,112.93 $114,315.52 $110,202.59 $107,074.63 $111,215.40 

      1103 INTERVENTION

 582,617.12  502,013.00  665,083.45  677,579.00  12,495.55  1.88%   44. 101-1020-51-11-0-1103-51110  INTERVENTION-TEACHER SALARIE

8 Interventionists currently.  Add back in 1.5 Notes:

 153,995.00  142,545.52  153,412.96  168,119.60  14,706.64  9.59%   45. 101-1020-51-11-0-1103-52110  INTERVENTIONIST - GROUP HEALT

 44,994.46  34,496.42  43,403.89  42,273.00 (1,130.89) (2.61)%   46. 101-1020-51-11-0-1103-52200  INTERVENTION - FICA & MED TAX

 4,636.67  3,915.77  4,417.65  4,311.00 (106.65) (2.41)%   47. 101-1020-51-11-0-1103-52710  INTERVENTION-WORKERS COM

 3,293.51  2,772.40  3,055.35  2,294.00 (761.35) (24.92)%   48. 101-1020-51-11-0-1103-52810  INTERVENTION-GROUP DENTAL 

 523.13  427.17  527.05  456.00 (71.05) (13.48)%   49. 101-1020-51-11-0-1103-52920  INTERVENTION-GROUP LIFE INS

      TOTAL 1103 INTERVENTION  2.89%$25,132.25 $895,032.60 $869,900.35 $686,170.28 $790,059.89 

      1104 ENGLISH SECOND LANGUAGE

 37,135.98  35,781.00  36,754.72  36,000.00 (754.72) (2.05)%   50. 101-1020-51-11-0-1104-51110  ESL-TEACHER SALARIES

Discuss district-wide ESL supports .5 FTE - speak with Madison regarding caseload.  Karen Harker .25FTE.  Notes:

 2,842.24  2,561.13  2,811.73  0.00 (2,811.73) (100.00)%   51. 101-1020-51-11-0-1104-52200  ESL- FICA & MED TAX

 288.53  279.18  286.69  0.00 (286.69) (100.00)%   52. 101-1020-51-11-0-1104-52710  ESL-WORKERS COMP

 191.00  184.88  233.69  0.00 (233.69) (100.00)%   53. 101-1020-51-11-0-1104-52810  ESL-GROUP DENTAL INS

 40.00  28.35  28.47  0.00 (28.47) (100.00)%   54. 101-1020-51-11-0-1104-52920  ESL-GROUP LIFE INS

 300.00  400.00  300.00  0.00 (300.00) (100.00)%   55. 101-1020-51-11-0-1104-56110  ESL-SUPPLIES

      TOTAL 1104 ENGLISH SECOND LANGUAGE (10.92)%$(4,415.30)$36,000.00 $40,415.30 $39,234.54 $40,797.75 

      1105 FAMILY & CONSUMER SCIENCES

 49,264.30  47,304.00  48,591.30  50,031.00  1,439.70  2.96%   56. 101-1020-51-11-0-1105-51110  HEALTH & WELLNESS - TEACHE

 3,780.70  3,471.41  3,717.23  3,828.00  110.77  2.98%   57. 101-1020-51-11-0-1105-52200  HEALTH & WELLNESS - FICA & ME
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FY24 BUDGET DEVELOPMENT-DRAFT 1, 10/20/22

Barre Unified Union School District

Report # 22298

FY22 BUDGET FY22 ACTUALS FY23 BUDGET PROPOSED FY24 VARIANCE PERCENT

7/1/2021 - 

6/30/2022

7/1/2021 - 

6/30/2022

7/1/2022 - 

6/30/2023

7/1/2023 - 

6/30/2024

7/1/2023 - 

6/30/2024

Account Number / Description

 381.31  369.01  379.01  391.00  11.99  3.16%   58. 101-1020-51-11-0-1105-52710  HEALTH & WELLNESS - WORKER

 382.00  369.66  382.38  383.00  0.62  0.16%   59. 101-1020-51-11-0-1105-52810  HEALTH & WELLNESS- GROUP DE

 60.00  56.94  56.94  57.00  0.06  0.11%   60. 101-1020-51-11-0-1105-52920  HEALTH & WELLNESS - GROUP L

 1,000.00  280.43  1,000.00  1,000.00  0.00  0.00%   61. 101-1020-51-11-0-1105-56110  HEALTH & WELLNESS - SUPPLIE

      TOTAL 1105 FAMILY & CONSUMER SCIENCES  2.89%$1,563.14 $55,690.00 $54,126.86 $51,851.45 $54,868.31 

      1106 WORLD LANGUAGE

 70,102.85  23,439.18  71,432.40  61,257.00 (10,175.40) (14.24)%   62. 101-1020-51-11-0-1106-51110  WORLD LANG- TEACHER SALARIE

 5,325.35  1,793.06  5,464.58  4,687.00 (777.58) (14.23)%   63. 101-1020-51-11-0-1106-52200  WORLD LANG -FICA & MED TAX

 543.44  182.81  557.17  478.00 (79.17) (14.21)%   64. 101-1020-51-11-0-1106-52710  WORLD LANG - WORKERS COM

 382.00  0.00  385.00  383.00 (2.00) (0.52)%   65. 101-1020-51-11-0-1106-52810  WORLD LANG - GROUP DENTAL 

 60.00  19.71  56.94  57.00  0.06  0.11%   66. 101-1020-51-11-0-1106-52920  WORLD LANG - GROUP LIFE INS

 1,000.00  165.00  1,000.00  0.00 (1,000.00) (100.00)%   67. 101-1020-51-11-0-1106-56110  WORLD LANG - SUPPLIES

      TOTAL 1106 WORLD LANGUAGE (15.25)%$(12,034.09)$66,862.00 $78,896.09 $25,599.76 $77,413.64 

      1108 MUSIC

 128,847.40  125,738.00  129,159.71  134,805.00  5,645.29  4.37%   68. 101-1020-51-11-0-1108-51110  MUSIC-TEACHER SALARIES

 3,000.00  0.00  3,000.00  3,000.00  0.00  0.00%   69. 101-1020-51-11-0-1108-51310  MUSIC - SUB WAGES

 10,280.97  9,028.00  9,880.71  10,313.00  432.29  4.38%   70. 101-1020-51-11-0-1108-52200  MUSIC - FICA & MED TAX

 998.17  980.76  1,007.45  1,052.00  44.55  4.42%   71. 101-1020-51-11-0-1108-52710  MUSIC-WORKERS COMP

 764.00  739.32  764.76  765.00  0.24  0.03%   72. 101-1020-51-11-0-1108-52810  MUSIC-GROUP DENTAL INS

 119.00  113.88  113.88  114.00  0.12  0.11%   73. 101-1020-51-11-0-1108-52920  MUSIC-GROUP LIFE INS

 2,500.00  2,728.50  2,500.00  2,500.00  0.00  0.00%   74. 101-1020-51-11-0-1108-54320  MUSIC- REPAIR & MAINT

 4,000.00  3,056.06  4,000.00  4,000.00  0.00  0.00%   75. 101-1020-51-11-0-1108-56110  MUSIC-SUPPLIES

      TOTAL 1108 MUSIC  4.07%$6,122.49 $156,549.00 $150,426.51 $142,384.52 $150,509.54 

      1109 PHYSICAL EDUCATION

 170,967.55  154,373.99  153,870.87  162,065.00  8,194.13  5.33%   76. 101-1020-51-11-0-1109-51110  PE-TEACHER SALARIES

 10,489.16  11,133.79  11,771.12  12,398.00  626.88  5.33%   77. 101-1020-51-11-0-1109-52200  PE-FICA & MED TAX

 1,165.64  1,204.07  1,200.20  1,265.00  64.80  5.40%   78. 101-1020-51-11-0-1109-52710  PE-WORKERS COMP
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 632.00  781.71  764.76  765.00  0.24  0.03%   79. 101-1020-51-11-0-1109-52810  PE-GROUP DENTAL INS

 169.00  177.39  170.82  171.00  0.18  0.11%   80. 101-1020-51-11-0-1109-52920  PE-GROUP LIFE INS

 2,500.00  2,429.73  2,500.00  2,500.00  0.00  0.00%   81. 101-1020-51-11-0-1109-56110  PE-SUPPLIES

      TOTAL 1109 PHYSICAL EDUCATION  5.22%$8,886.23 $179,164.00 $170,277.77 $170,100.68 $185,923.35 

      1110 TECH ED

 29,528.78  29,262.00  30,058.19  31,857.00  1,798.81  5.98%   82. 101-1020-51-11-0-1110-51110  TECH ED-TEACHER SALARIES

 2,250.05  2,161.84  2,299.45  2,438.00  138.55  6.03%   83. 101-1020-51-11-0-1110-52200  TECH ED- FICA & MED TAX

 228.39  228.26  234.45  249.00  14.55  6.21%   84. 101-1020-51-11-0-1110-52710  TECH ED-WORKERS COMP

 191.00  184.77  191.69  192.00  0.31  0.16%   85. 101-1020-51-11-0-1110-52810  TECH ED-GROUP DENTAL INS

 30.00  28.48  28.47  30.00  1.53  5.37%   86. 101-1020-51-11-0-1110-52920  TECH ED-GROUP LIFE INS

 4,000.00  3,795.93  4,000.00  4,000.00  0.00  0.00%   87. 101-1020-51-11-0-1110-56110  TECH ED-SUPPLIES

      TOTAL 1110 TECH ED  5.31%$1,953.75 $38,766.00 $36,812.25 $35,661.28 $36,228.22 

      1501 CO-CURRICULAR

 60,000.00  57,527.05  60,000.00  60,000.00  0.00  0.00%   88. 101-1020-51-11-0-1501-51110  CO - CURRICULAR - TEACHER SAL

 5,600.00  4,400.80  5,000.00  5,000.00  0.00  0.00%   89. 101-1020-51-11-0-1501-52200  CO - CURRICULAR - FICA & MED 

 600.00  448.68  600.00  600.00  0.00  0.00%   90. 101-1020-51-11-0-1501-52710  CO - CURRICULAR - WORKERS CO

 6,000.00  5,412.50  6,000.00  6,000.00  0.00  0.00%   91. 101-1020-51-11-0-1501-53220  CO - CURRICULAR - CONTRACTE

 3,000.00  3,075.23  3,000.00  3,000.00  0.00  0.00%   92. 101-1020-51-11-0-1501-56110  CO - CURRICULAR -SUPPLIES

      TOTAL 1501 CO-CURRICULAR  0.00%$0.00 $74,600.00 $74,600.00 $70,864.26 $75,200.00 

      2120 GUIDANCE

 128,973.41  121,137.47  129,782.72  135,445.00  5,662.28  4.36%   93. 101-1020-51-11-0-2120-51110  SCHOOL COUNSELOR- SALARIE

 23,076.00  21,345.56  23,293.96  22,279.00 (1,014.96) (4.36)%   94. 101-1020-51-11-0-2120-52110  SCHOOL COUNSELOR - GROUP HE

 9,928.91  8,779.45  9,928.38  10,362.00  433.62  4.37%   95. 101-1020-51-11-0-2120-52200  SCHOOL COUNSELOR - FICA & ME

 1,022.27  944.78  1,012.30  1,057.00  44.70  4.42%   96. 101-1020-51-11-0-2120-52710  SCHOOL COUNSELOR - WORKER

 784.00  739.32  764.76  765.00  0.24  0.03%   97. 101-1020-51-11-0-2120-52810  SCHOOL COUNSELOR - GROUP DE

 119.00  116.07  113.88  114.00  0.12  0.11%   98. 101-1020-51-11-0-2120-52920  SCHOOL COUNSELOR - GROUP LI

 5,000.00  0.00  5,000.00  5,000.00  0.00  0.00%   99. 101-1020-51-11-0-2120-53220  SCHOOL COUNSELOR - CONTRACTE
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 400.00  0.00  400.00  400.00  0.00  0.00%  100. 101-1020-51-11-0-2120-56110  SCHOOL COUNSELOR - SUPPLIE

      TOTAL 2120 GUIDANCE  3.01%$5,126.00 $175,422.00 $170,296.00 $153,062.65 $169,303.59 

      2131 HEALTH

 119,367.15  112,416.98  117,947.71  121,442.00  3,494.29  2.96%  101. 101-1020-51-11-0-2131-51110  HEALTH-NURSE SALARIES

 5,000.00  5,281.50  5,000.00  5,000.00  0.00  0.00%  102. 101-1020-51-11-0-2131-51310  HEALTH- SUB WAGES

 46,131.00  42,691.12  46,651.92  49,457.00  2,805.08  6.01%  103. 101-1020-51-11-0-2131-52110  HEALTH-GROUP HEALTH INS

 9,555.05  7,942.32  9,023.00  9,291.00  268.00  2.97%  104. 101-1020-51-11-0-2131-52200  HEALTH- FICA & MED TAX

 948.75  918.13  919.99  948.00  28.01  3.04%  105. 101-1020-51-11-0-2131-52710  HEALTH-WORKERS COMP

 784.00  739.32  764.76  765.00  0.24  0.03%  106. 101-1020-51-11-0-2131-52810  HEALTH-GROUP DENTAL INS

 119.00  113.88  113.88  114.00  0.12  0.11%  107. 101-1020-51-11-0-2131-52920  HEALTH-GROUP LIFE INS

 500.00  0.00  0.00  0.00  0.00   108. 101-1020-51-11-0-2131-53230  HEALTH - CONTRACTED PROF S ---    

 300.00  102.50  300.00  300.00  0.00  0.00%  109. 101-1020-51-11-0-2131-53430  HEALTH - IMMUNIZATIONS

 300.00  142.50  300.00  300.00  0.00  0.00%  110. 101-1020-51-11-0-2131-54320  HEALTH-REPAIR & MAINT

 3,500.00  2,035.38  3,500.00  3,500.00  0.00  0.00%  111. 101-1020-51-11-0-2131-56110  HEALTH-SUPPLIES

      TOTAL 2131 HEALTH  3.57%$6,595.74 $191,117.00 $184,521.26 $172,383.63 $186,504.95 

      2141 BEHAVIOR SUPPORT

 55,673.40  55,213.58  53,107.11  61,800.00  8,692.89  16.37%  112. 101-1020-51-11-0-2141-51720  BEHAVIORAL SUPPORT - SALARIE

 31,422.00  26,770.39  32,336.72  89,584.00  57,247.28  177.03%  113. 101-1020-51-11-0-2141-51910  BEHAVIORAL SUPPORT - BI WAGE

Add 1 FTE BINotes:

 5,000.00  0.00  5,000.00  0.00 (5,000.00) (100.00)%  114. 101-1020-51-11-0-2141-52110  BEHAVIORAL SUPPORT - GROU

 10,375.00  6,271.84  6,536.45  7,756.00  1,219.55  18.66%  115. 101-1020-51-11-0-2141-52200  BEHAVIORAL SUPPORT - FICA &

 1,500.00  0.00  1,500.00  0.00 (1,500.00) (100.00)%  116. 101-1020-51-11-0-2141-52340  BEHAVIORAL SUPPORT - VMER

 1,007.00  639.51  666.47  791.00  124.53  18.69%  117. 101-1020-51-11-0-2141-52710  BEHAVIORAL SUPPORT - WORKER

 385.00  361.43  382.50  401.00  18.50  4.84%  118. 101-1020-51-11-0-2141-52810  BEHAVIORAL SUPPORT - GROU

 170.00  116.92  113.85  117.00  3.15  2.77%  119. 101-1020-51-11-0-2141-52920  BEHAVIORAL SUPPORT - GROU

      TOTAL 2141 BEHAVIOR SUPPORT  61.02%$60,805.90 $160,449.00 $99,643.10 $89,373.67 $105,532.40 

      2220 LIBRARY
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 66,455.75  56,853.48  67,487.39  71,304.00  3,816.61  5.66%  120. 101-1020-51-11-0-2220-51110  LIBRARY-TEACHER SALARIES

 37,592.76  32,403.84  39,977.60  35,519.00 (4,458.60) (11.15)%  121. 101-1020-51-11-0-2220-51210  LIBRARY-PARA WAGES

 32,487.00  29,891.38  32,753.30  35,347.00  2,593.70  7.92%  122. 101-1020-51-11-0-2220-52110  LIBRARY-GROUP HEALTH INS

 8,422.33  5,805.65  8,221.08  8,172.00 (49.08) (0.60)%  123. 101-1020-51-11-0-2220-52200  LIBRARY- FICA & MED TAX

 1,452.08  1,641.38  1,533.84  1,776.00  242.16  15.79%  124. 101-1020-51-11-0-2220-52340  LIBRARY-VMERS

 827.79  696.21  838.23  834.00 (4.23) (0.50)%  125. 101-1020-51-11-0-2220-52710  LIBRARY-WORKERS COMP

 595.00  554.60  574.13  583.00  8.87  1.54%  126. 101-1020-51-11-0-2220-52810  LIBRARY-GROUP DENTAL INS

 119.00  113.85  113.85  117.00  3.15  2.77%  127. 101-1020-51-11-0-2220-52920  LIBRARY-GROUP LIFE INS

 200.00  0.00  200.00  200.00  0.00  0.00%  128. 101-1020-51-11-0-2220-54320  LIBRARY- REPAIR & MAINT

 6,000.00  5,978.07  6,000.00  6,000.00  0.00  0.00%  129. 101-1020-51-11-0-2220-56110  LIBRARY-SUPPLIES

 13,000.00  12,897.81  13,000.00  13,000.00  0.00  0.00%  130. 101-1020-51-11-0-2220-56410  LIBRARY- BOOKS

      TOTAL 2220 LIBRARY  1.26%$2,152.58 $172,852.00 $170,699.42 $146,836.27 $167,151.71 

      2410 PRINCIPALS OFFICE

 0.00  1,393.16  0.00  0.00  0.00   131. 101-1020-51-11-0-2410-51310  PRINCIPALS - SUB WAGES ---    

 286,117.72  275,617.22  283,885.73  332,870.00  48,984.27  17.25%  132. 101-1020-51-11-0-2410-51410  PRINCIPALS- ADMIN SALARIES

 209,560.00  244,274.85  216,881.60  292,186.00  75,304.40  34.72%  133. 101-1020-51-11-0-2410-51610  PRINCIPALS -CLERICAL WAGES

 98,332.00  94,945.78  107,992.96  116,735.00  8,742.04  8.10%  134. 101-1020-51-11-0-2410-52110  PRINCIPALS - GROUP HEALTH IN

 20,000.00  17,000.00  20,000.00  20,000.00  0.00  0.00%  135. 101-1020-51-11-0-2410-52190  PRINCIPALS - HRA

 32,109.00  37,626.63  38,308.69  48,372.64  10,063.95  26.27%  136. 101-1020-51-11-0-2410-52200  PRINCIPALS-FICA & MED TAX

 0.00  2,177.23  2,022.84  3,649.00  1,626.16  80.39%  137. 101-1020-51-11-0-2410-52310  PRINCIPALS - EMPLOYEE PENSIO

 14,230.00  14,396.12  11,720.02  16,635.00  4,914.98  41.94%  138. 101-1020-51-11-0-2410-52340  PRINCIPALS - VMERS

 2,000.00  1,195.00  2,000.00  2,000.00  0.00  0.00%  139. 101-1020-51-11-0-2410-52510  PRINCIPALS - COURSE REIMB

 3,223.00  4,019.42  3,905.98  4,728.47  822.49  21.06%  140. 101-1020-51-11-0-2410-52710  PRINCIPALS-WORKERS COMP

 2,305.00  2,806.42  3,059.04  3,058.00 (1.04) (0.03)%  141. 101-1020-51-11-0-2410-52810  PRINCIPALS-GROUP DENTAL IN

 1,069.00  1,169.17  1,196.52  1,197.00  0.48  0.04%  142. 101-1020-51-11-0-2410-52920  PRINCIPALS-GROUP LIFE INS

 750.00  652.50  750.00  750.00  0.00  0.00%  143. 101-1020-51-11-0-2410-52940  PRINCIPALS - GROUP LTD INS

 7,000.00  261.72  7,000.00  7,000.00  0.00  0.00%  144. 101-1020-51-11-0-2410-53220  PRINCIPALS - CONTRACTED SERV

 500.00  0.00  500.00  500.00  0.00  0.00%  145. 101-1020-51-11-0-2410-54320  PRINCIPALS-REPAIR & MAINT

 5,000.00  2,882.29  5,000.00  5,000.00  0.00  0.00%  146. 101-1020-51-11-0-2410-55330  PRINCIPALS-POSTAGE
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 2,500.00  0.00  2,500.00  2,500.00  0.00  0.00%  147. 101-1020-51-11-0-2410-55810  PRINCIPALS-TRAVEL & CONF

 6,000.00  6,910.36  6,000.00  6,000.00  0.00  0.00%  148. 101-1020-51-11-0-2410-56110  PRINCIPALS-SUPPLIES

 1,500.00  1,210.51  1,500.00  1,500.00  0.00  0.00%  149. 101-1020-51-11-0-2410-56180  PRINCIPALS- GRADUATION

 500.00  605.04  500.00  500.00  0.00  0.00%  150. 101-1020-51-11-0-2410-56190  PRINCIPALS- AWARDS

 2,500.00  2,009.75  2,500.00  2,500.00  0.00  0.00%  151. 101-1020-51-11-0-2410-58110  PRINCIPALS-DUES

      TOTAL 2410 PRINCIPALS OFFICE  20.98%$150,457.73 $867,681.11 $717,223.38 $711,153.17 $695,195.72 

      2610 FACILITIES

 0.00  301.00  0.00  0.00  0.00   152. 101-1020-51-11-0-2610-51310  FACILITIES - SUBS WAGES ---    

 475,699.04  481,497.50  487,625.60  516,439.00  28,813.40  5.91%  153. 101-1020-51-11-0-2610-51810  FACILITIES - CUSTODIANS WAGE

12 Custodians-$10,000 overtime and clothing allowance $4,500Notes:

 12,500.00  17,044.00  12,500.00  12,500.00  0.00  0.00%  154. 101-1020-51-11-0-2610-51820  FACILITIES - SUMMER HELP WAGE

 81,339.00  79,093.32  83,757.06  113,842.72  30,085.66  35.92%  155. 101-1020-51-11-0-2610-52110  FACILITIES-GROUP HEALTH INS

 14,000.00  11,945.33  14,000.00  20,000.00  6,000.00  42.86%  156. 101-1020-51-11-0-2610-52190  FACILITIES - HRA

 42,566.00  36,689.11  45,800.90  46,743.00  942.10  2.06%  157. 101-1020-51-11-0-2610-52200  FACILITIES- FICA & MED TAX

 2,769.00  400.81  0.00  0.00  0.00   158. 101-1020-51-11-0-2610-52310  FACILITIES- EMPLOYEE PENSIO ---    

 33,051.00  39,869.27  37,209.32  42,781.00  5,571.68  14.97%  159. 101-1020-51-11-0-2610-52340  FACILITIES-VMERS

 29,504.00  34,233.63  29,885.88  35,076.00  5,190.12  17.37%  160. 101-1020-51-11-0-2610-52710  FACILITIES-WORKER'S COMP

 3,040.00  2,824.04  3,193.66  3,440.00  246.34  7.71%  161. 101-1020-51-11-0-2610-52810  FACILITIES-GROUP DENTAL INS

 705.00  618.37  769.40  684.00 (85.40) (11.10)%  162. 101-1020-51-11-0-2610-52920  FACILITIES- GROUP LIFE INS

 5,000.00  5,000.00  5,000.00  5,000.00  0.00  0.00%  163. 101-1020-51-11-0-2610-52950  FACILITIES - CASH IN LIEU

 0.00  97,814.04  0.00  0.00  0.00   164. 101-1020-51-11-0-2610-53310  FACILITIES - SOLAR MGMT SERVI ---    

 20,000.00  16,389.01  20,000.00  20,000.00  0.00  0.00%  165. 101-1020-51-11-0-2610-54110  FACILITIES-WATER & SEWER

 35,000.00  31,268.54  35,000.00  37,000.00  2,000.00  5.71%  166. 101-1020-51-11-0-2610-54220  FACILITIES-SNOW REMOVAL

 12,000.00  11,704.36  12,000.00  12,000.00  0.00  0.00%  167. 101-1020-51-11-0-2610-54250  FACILITIES-RUBBISH REMOVA

 60,000.00  51,730.34  60,000.00  60,000.00  0.00  0.00%  168. 101-1020-51-11-0-2610-54320  FACILITIES-REPAIR & MAINT

 117,000.00  120,920.93  117,000.00  156,000.00  39,000.00  33.33%  169. 101-1020-51-11-0-2610-54510  FACILITIES-CONSTRUCTION SERV

$1/sq footNotes:

 5,000.00  7,049.82  5,000.00  10,000.00  5,000.00  100.00%  170. 101-1020-51-11-0-2610-54900  FACILITIES - PURCHASED SECURIT
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Replacement plan for cameras.Notes:

 5,000.00  1,219.07  5,000.00  5,000.00  0.00  0.00%  171. 101-1020-51-11-0-2610-55310  FACILITIES-TELEPHONE

 1,000.00  1,633.87  1,000.00  1,000.00  0.00  0.00%  172. 101-1020-51-11-0-2610-55810  FACILITIES-TRAVEL & CONF

 50,000.00  61,509.82  50,000.00  50,000.00  0.00  0.00%  173. 101-1020-51-11-0-2610-56120  FACILITIES-CUSTODIAL SUPPLIE

 51,000.00  53,301.28  51,000.00  51,000.00  0.00  0.00%  174. 101-1020-51-11-0-2610-56130  FACILITIES - MAINT SUPPLIES

 6,000.00  4,074.22  6,000.00  3,000.00 (3,000.00) (50.00)%  175. 101-1020-51-11-0-2610-56150  FACILITIES - CLOTHING ALLOWANC

 2,500.00  1,763.11  2,500.00  2,500.00  0.00  0.00%  176. 101-1020-51-11-0-2610-56210  FACILITIES-PROPANE

 125,000.00  122,132.87  125,000.00  125,000.00  0.00  0.00%  177. 101-1020-51-11-0-2610-56220  FACILITIES - ELECTRICITY

 70,000.00  56,622.46  75,000.00  95,000.00  20,000.00  26.67%  178. 101-1020-51-11-0-2610-56270  FACILITIES - WOODCHIPS/FUEL O

 12,500.00  32,938.38  12,500.00  12,500.00  0.00  0.00%  179. 101-1020-51-11-0-2610-57330  FACILITIES-EQUIPMENT

      TOTAL 2610 FACILITIES  10.78%$139,763.90 $1,436,505.72 $1,296,741.82 $1,381,588.50 $1,272,173.04 

      2660 SCHOOL RESOURCE OFFICER

 50,000.00  32,374.15  50,000.00  50,000.00  0.00  0.00%  180. 101-1020-51-11-0-2660-53220  SRO - CONTRACTED SERVICES

      TOTAL 2660 SCHOOL RESOURCE OFFICER  0.00%$0.00 $50,000.00 $50,000.00 $32,374.15 $50,000.00 

      2716 CO-CURR TRANSPORTATION

 0.00  3,411.39  25,000.00  25,000.00  0.00  0.00%  181. 101-1020-51-11-0-2716-55190  TRANSPORTATION - EXTRA/CO-CUR

      TOTAL 2716 CO-CURR TRANSPORTATION  0.00%$0.00 $25,000.00 $25,000.00 $3,411.39 $0.00 

  TOTAL 1020 BARRE TOWN SCHOOL  8.25%$747,603.37 $9,807,674.87 $9,060,071.50 $8,499,158.12 $8,797,111.29 

  1276 SPAULDING HIGH SCHOOL

      1101 DIRECT INSTRUCTION

 30,000.00  5,850.00  30,000.00  30,000.00  0.00  0.00%  182. 101-1276-31-11-0-1101-51110  GENERAL INSTR - TEACHER SALA

Leadership and mentor stipends.Notes:

 0.00  450.00  0.00  0.00  0.00   183. 101-1276-31-11-0-1101-51210  GENERAL INSTR - PARA WAGES ---    

 127,716.63  121,463.50  175,532.06  175,000.00 (532.06) (0.30)%  184. 101-1276-31-11-0-1101-51310  GENERAL INSTR - SUB WAGES

NS, JE, AS, JB, (EP/JP part-time)Notes:

 488,450.04  491,423.37  515,261.56  499,656.00 (15,605.56) (3.03)%  185. 101-1276-31-11-0-1101-52110  GENERAL INSTR - GROUP HEALT
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Includes estimated 13% increase as recommended by VSBIT.Notes:

 21,000.00  10,500.00  65,000.00  25,500.00 (39,500.00) (60.77)%  186. 101-1276-31-11-0-1101-52180  GENERAL INSTR - HSA

Open enrollment Jan 1.  Reduction due to utilization in FY22.Notes:

 200,000.00  195,124.43  180,000.00  185,000.00  5,000.00  2.78%  187. 101-1276-31-11-0-1101-52190  GENERAL INSTR - HRA

 14,770.67  11,304.08  15,308.21  16,000.00  691.79  4.52%  188. 101-1276-31-11-0-1101-52200  GENERAL INSTR - FICA & MED T

 40,000.00  38,701.60  45,000.00  50,000.00  5,000.00  11.11%  189. 101-1276-31-11-0-1101-52320  GENERAL INSTR - VSTRS HEALT

Increase in teachers entering VSTRS after July 1, 2015Notes:

 1,200.00  0.00  1,000.00  0.00 (1,000.00) (100.00)%  190. 101-1276-31-11-0-1101-52340  GENERAL INSTR - VMERS

No eligibility.Notes:

 70,000.00  52,256.10  70,000.00  70,000.00  0.00  0.00%  191. 101-1276-31-11-0-1101-52510  GENERAL INSTR - COURSE REIM

 0.00  0.00  0.00  6,000.00  6,000.00   192. 101-1276-31-11-0-1101-52520  GENERAL INSTR - PARA COURS ---    

 25,000.00  24,518.00  20,000.00  20,000.00  0.00  0.00%  193. 101-1276-31-11-0-1101-52610  GENERAL INSTR - UNEMPLOYMEN

 1,796.75  1,174.10  1,545.14  1,500.00 (45.14) (2.92)%  194. 101-1276-31-11-0-1101-52710  GENERAL INSTR - WORKERS COM

 1,455.00  756.10  1,723.50  1,700.00 (23.50) (1.36)%  195. 101-1276-31-11-0-1101-52810  GENERAL INSTR - GROUP DENTA

 339.38  307.40  368.57  357.00 (11.57) (3.14)%  196. 101-1276-31-11-0-1101-52920  GENERAL INSTR - GROUP LIFE I

 12,000.00  9,960.00  12,000.00  12,000.00  0.00  0.00%  197. 101-1276-31-11-0-1101-52940  GENERAL INSTR - GROUP LTD IN

 15,000.00  23,199.96  25,000.00  25,000.00  0.00  0.00%  198. 101-1276-31-11-0-1101-52950  GENERAL INSTR - CASH IN LIEU

 30,000.00  30,735.24  30,000.00  30,000.00  0.00  0.00%  199. 101-1276-31-11-0-1101-53220  GENERAL INSTR - CONTRACTE

 100,000.00  70,875.88  100,000.00  100,000.00  0.00  0.00%  200. 101-1276-31-11-0-1101-55620  GENERAL INSTR - STUDENT TUIT

 10,000.00  10,252.32  10,000.00  13,000.00  3,000.00  30.00%  201. 101-1276-31-11-0-1101-55810  GENERAL INSTR - TRAVEL/CON

IRS rate increase.Notes:

 9,000.00  3,066.27  9,000.00  5,000.00 (4,000.00) (44.44)%  202. 101-1276-31-11-0-1101-56110  GENERAL INSTR - SUPPLIES

Based on history.Notes:

      TOTAL 1101 DIRECT INSTRUCTION (3.14)%$(41,026.04)$1,265,713.00 $1,306,739.04 $1,101,918.35 $1,197,728.47 

      1102 ART

 121,492.21  110,249.82  112,236.65  119,198.00  6,961.35  6.20%  203. 101-1276-31-11-0-1102-51110  ART - TEACHER SALARIES

 9,694.63  8,123.72  8,586.11  9,119.00  532.89  6.21%  204. 101-1276-31-11-0-1102-52200  ART - FICA & MED TAX

 998.21  860.06  875.44  930.00  54.56  6.23%  205. 101-1276-31-11-0-1102-52710  ART - WORKERS COMP
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 814.00  725.19  750.63  815.00  64.37  8.58%  206. 101-1276-31-11-0-1102-52810  ART - GROUP DENTAL INS

 169.00  56.94  56.94  113.00  56.06  98.45%  207. 101-1276-31-11-0-1102-52920  ART - GROUP LIFE INS

 500.00  335.90  500.00  500.00  0.00  0.00%  208. 101-1276-31-11-0-1102-54320  ART - REPAIR & MAINT

 18,000.00  16,157.18  18,000.00  18,000.00  0.00  0.00%  209. 101-1276-31-11-0-1102-56110  ART - SUPPLIES

 0.00  0.00  10,000.00  0.00 (10,000.00) (100.00)%  210. 101-1276-31-11-0-1102-57330  ART - EQUIPMENT

No equipment needs this year.Notes:

 100.00  0.00  100.00  100.00  0.00  0.00%  211. 101-1276-31-11-0-1102-58110  ART - DUES

No dues paid in FY22?Notes:

      TOTAL 1102 ART (1.54)%$(2,330.77)$148,775.00 $151,105.77 $136,508.81 $151,768.05 

      1105 FAMILY & CONSUMER SCIENCES

 124,201.31  124,324.00  127,706.73  133,308.00  5,601.27  4.39%  212. 101-1276-31-11-0-1105-51110  HEALTH & WELLNESS - SALARIE

 9,551.63  8,861.42  9,769.57  10,199.00  429.43  4.40%  213. 101-1276-31-11-0-1105-52200  HEALTH & WELLNESS - FICA & M

 1,019.63  969.70  996.11  1,040.00  43.89  4.41%  214. 101-1276-31-11-0-1105-52710  HEALTH & WELLNESS - WORKER

 789.00  739.32  764.76  765.00  0.24  0.03%  215. 101-1276-31-11-0-1105-52810  HEALTH & WELLNESS - GROUP D

 144.00  113.88  113.88  114.00  0.12  0.11%  216. 101-1276-31-11-0-1105-52920  HEALTH & WELLNESS - GROUP L

 8,000.00  4,997.18  8,000.00  8,000.00  0.00  0.00%  217. 101-1276-31-11-0-1105-56110  HEALTH & WELLNESS - SUPPLIE

      TOTAL 1105 FAMILY & CONSUMER SCIENCES  4.12%$6,074.95 $153,426.00 $147,351.05 $140,005.50 $143,705.57 

      1106 WORLD LANGUAGE

 221,311.91  214,686.00  220,528.29  195,952.00 (24,576.29) (11.14)%  218. 101-1276-31-11-0-1106-51110  WORLD LANG - TEACHER SALARIE

 16,955.41  15,455.25  16,870.41  14,991.00 (1,879.41) (11.14)%  219. 101-1276-31-11-0-1106-52200  WORLD LANG - FICA & MED TA

 1,777.18  1,674.27  1,720.11  1,529.00 (191.11) (11.11)%  220. 101-1276-31-11-0-1106-52710  WORLD LANG - WORKERS COM

 789.00  1,108.98  1,147.14  1,247.00  99.86  8.71%  221. 101-1276-31-11-0-1106-52810  WORLD LANG - GROUP DENTA

 198.00  162.06  170.82  171.00  0.18  0.11%  222. 101-1276-31-11-0-1106-52920  WORLD LANG - GROUP LIFE INS

 1,000.00  0.00  1,000.00  1,000.00  0.00  0.00%  223. 101-1276-31-11-0-1106-56110  WORLD LANG - SUPPLIES

 2,000.00  1,082.40  2,000.00  2,000.00  0.00  0.00%  224. 101-1276-31-11-0-1106-56410  WORLD LANG - BOOKS

      TOTAL 1106 WORLD LANGUAGE (10.90)%$(26,546.77)$216,890.00 $243,436.77 $234,168.96 $244,031.50 

      1108 MUSIC
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 114,094.02  118,805.08  115,870.67  104,978.00 (10,892.67) (9.40)%  225. 101-1276-31-11-0-1108-51110  MUSIC - TEACHER SALARIES

 6,000.00  0.00  0.00  5,000.00  5,000.00   226. 101-1276-31-11-0-1108-51310  MUSIC  - TEMP WAGES ---    

AccompanistNotes:

 8,928.75  8,167.11  8,864.10  8,231.00 (633.10) (7.14)%  227. 101-1276-31-11-0-1108-52200  MUSIC - FICA & MED TAX

 910.10  926.66  903.79  869.00 (34.79) (3.85)%  228. 101-1276-31-11-0-1108-52710  MUSIC - WORKERS COMP

 774.00  744.20  764.76  765.00  0.24  0.03%  229. 101-1276-31-11-0-1108-52810  MUSIC - GROUP DENTAL INS

 139.00  105.12  113.88  134.00  20.12  17.67%  230. 101-1276-31-11-0-1108-52920  MUSIC - GROUP LIFE INS

 1,000.00  1,045.50  1,000.00  1,000.00  0.00  0.00%  231. 101-1276-31-11-0-1108-54320  MUSIC - REPAIR & MAINT

 13,000.00  11,326.56  13,000.00  13,000.00  0.00  0.00%  232. 101-1276-31-11-0-1108-56110  MUSIC - SUPPLIES

 1,500.00  0.00  1,500.00  1,500.00  0.00  0.00%  233. 101-1276-31-11-0-1108-56170  MUSIC - UNIFORMS

 0.00  8,388.97  0.00  0.00  0.00   234. 101-1276-31-11-0-1108-57330  MUSIC - EQUIPMENT ---    

 1,000.00  425.00  1,000.00  1,000.00  0.00  0.00%  235. 101-1276-31-11-0-1108-58110  MUSIC - DUES

 2,800.00  1,159.91  2,800.00  2,800.00  0.00  0.00%  236. 101-1276-31-11-0-1108-58120  MUSIC - FIELD TRIPS

      TOTAL 1108 MUSIC (4.49)%$(6,540.20)$139,277.00 $145,817.20 $151,094.11 $150,145.87 

      1109 PHYSICAL EDUCATION

 111,176.95  86,895.01  93,963.57  100,383.00  6,419.43  6.83%  237. 101-1276-31-11-0-1109-51110  PHYS ED - TEACHER SALARIES

 8,525.48  6,226.31  7,188.22  7,680.00  491.78  6.84%  238. 101-1276-31-11-0-1109-52200  PHYS ED - FICA & MED TAX

 877.67  677.85  732.91  783.00  50.09  6.83%  239. 101-1276-31-11-0-1109-52710  PHYS ED - WORKERS COMP

 784.00  696.12  764.76  765.00  0.24  0.03%  240. 101-1276-31-11-0-1109-52810  PHYS ED - GROUP DENTAL INS

 139.00  56.82  56.94  113.00  56.06  98.45%  241. 101-1276-31-11-0-1109-52920  PHYS ED - GROUP LIFE INS

 3,000.00  2,641.07  3,000.00  3,000.00  0.00  0.00%  242. 101-1276-31-11-0-1109-56110  PHYS ED - SUPPLIES

      TOTAL 1109 PHYSICAL EDUCATION  6.64%$7,017.60 $112,724.00 $105,706.40 $97,193.18 $124,503.10 

      1111 ENGLISH

 415,661.58  346,657.82  402,225.37  380,252.00 (21,973.37) (5.46)%  243. 101-1276-31-11-0-1111-51110  ENGLISH - TEACHER SALARIES

5.75 teachersNotes:

 31,848.19  25,195.18  30,770.24  29,090.00 (1,680.24) (5.46)%  244. 101-1276-31-11-0-1111-52200  ENGLISH - FICA AND MED TAX

 3,292.33  2,703.76  3,137.35  3,466.00  328.65  10.48%  245. 101-1276-31-11-0-1111-52710  ENGLISH - WORKERS COMP

 2,124.00  1,724.59  1,815.06  1,911.00  95.94  5.29%  246. 101-1276-31-11-0-1111-52810  ENGLISH - GROUP DENTAL INS
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 434.00  327.48  370.12  341.00 (29.12) (7.87)%  247. 101-1276-31-11-0-1111-52920  ENGLISH - GROUP LIFE INS

 4,500.00  2,730.46  4,500.00  4,500.00  0.00  0.00%  248. 101-1276-31-11-0-1111-56110  ENGLISH - SUPPLIES

 6,000.00  3,551.67  6,000.00  6,000.00  0.00  0.00%  249. 101-1276-31-11-0-1111-56410  ENGLISH - BOOKS

      TOTAL 1111 ENGLISH (5.18)%$(23,258.14)$425,560.00 $448,818.14 $382,890.96 $463,860.10 

      1112 MATH

 613,690.52  570,120.71  620,064.05  532,778.00 (87,286.05) (14.08)%  250. 101-1276-31-11-0-1112-51110  MATH - TEACHER SALARIES

 1,200.00  1,007.50  0.00  0.00  0.00   251. 101-1276-31-11-0-1112-51310  MATH - TUTORIAL WAGES ---    

 47,197.34  40,873.93  47,434.89  40,375.00 (7,059.89) (14.88)%  252. 101-1276-31-11-0-1112-52200  MATH - FICA & MED TAX

 4,787.02  4,454.55  4,836.50  4,117.00 (719.50) (14.88)%  253. 101-1276-31-11-0-1112-52710  MATH - WORKERS COMP

 3,610.00  3,103.32  3,564.66  2,294.00 (1,270.66) (35.65)%  254. 101-1276-31-11-0-1112-52810  MATH - GROUP DENTAL INS

 592.00  492.03  531.25  456.00 (75.25) (14.16)%  255. 101-1276-31-11-0-1112-52920  MATH -  GROUP LIFE INS

 7,000.00  2,364.11  7,000.00  5,000.00 (2,000.00) (28.57)%  256. 101-1276-31-11-0-1112-56110  MATH - SUPPLIES

Reduced based on actuals.Notes:

 2,000.00  75.00  2,000.00  2,000.00  0.00  0.00%  257. 101-1276-31-11-0-1112-56410  MATH - BOOKS

 1,500.00  1,030.00  1,500.00  0.00 (1,500.00) (100.00)%  258. 101-1276-31-11-0-1112-58110  MATH - DUES

Move to school-wide dues as needed.Notes:

      TOTAL 1112 MATH (14.54)%$(99,911.35)$587,020.00 $686,931.35 $623,521.15 $681,576.88 

      1113 SCIENCE

 305,419.53  293,899.56  312,063.08  328,106.00  16,042.92  5.14%  259. 101-1276-31-11-0-1113-51110  SCIENCE - TEACHER SALARIES

 23,865.10  20,985.46  23,872.81  25,101.00  1,228.19  5.14%  260. 101-1276-31-11-0-1113-52200  SCIENCE - FICA & MED TAX

 2,382.79  2,292.47  2,434.10  2,560.00  125.90  5.17%  261. 101-1276-31-11-0-1113-52710  SCIENCE - WORKERS COMP INS

 1,948.00  1,723.60  1,910.90  1,911.00  0.10  0.01%  262. 101-1276-31-11-0-1113-52810  SCIENCE - GROUP DENTAL INS

 375.00  326.31  341.64  342.00  0.36  0.11%  263. 101-1276-31-11-0-1113-52920  SCIENCE - GROUP LIFE INS

 16,000.00  12,623.08  14,000.00  14,000.00  0.00  0.00%  264. 101-1276-31-11-0-1113-56110  SCIENCE - SUPPLIES

 2,000.00  1,850.55  1,500.00  1,500.00  0.00  0.00%  265. 101-1276-31-11-0-1113-56410  SCIENCE - BOOKS

 0.00  0.00  2,500.00  2,500.00  0.00  0.00%  266. 101-1276-31-11-0-1113-58120  SCIENCE - FIELD TRIPS

      TOTAL 1113 SCIENCE  4.85%$17,397.47 $376,020.00 $358,622.53 $333,701.03 $351,990.42 
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      1114 SOCIAL STUDIED

 351,659.35  316,862.40  381,134.81  394,684.00  13,549.19  3.55%  267. 101-1276-31-11-0-1114-51110  SOCIAL STUDIES - TEACHER SAL

6 teachersNotes:

 26,952.09  22,961.38  24,566.82  30,194.00  5,627.18  22.91%  268. 101-1276-31-11-0-1114-52200  SOCIAL STUDIES - FICA & MED T

 2,763.74  2,471.51  2,504.85  3,079.00  574.15  22.92%  269. 101-1276-31-11-0-1114-52710  SOCIAL STUDIES - WORKERS COM

 2,269.00  1,848.30  1,910.90  2,294.00  383.10  20.05%  270. 101-1276-31-11-0-1114-52810  SOCIAL STUDIES - GROUP DENTA

 364.00  284.70  284.70  342.00  57.30  20.13%  271. 101-1276-31-11-0-1114-52920  SOCIAL STUDIES - GROUP LIFE I

 6,000.00  5,304.61  6,000.00  6,000.00  0.00  0.00%  272. 101-1276-31-11-0-1114-56110  SOCIAL STUDIES - SUPPLIES

 3,000.00  2,207.28  3,000.00  3,000.00  0.00  0.00%  273. 101-1276-31-11-0-1114-56410  SOCIAL STUDIES - BOOKS

 1,500.00  0.00  1,500.00  1,500.00  0.00  0.00%  274. 101-1276-31-11-0-1114-58120  SOCIAL STUDIES - FIELD TRIPS

      TOTAL 1114 SOCIAL STUDIED  4.80%$20,190.92 $441,093.00 $420,902.08 $351,940.18 $394,508.18 

      1115 BUSINESS ED

 55,015.45  42,786.50  43,296.28  46,397.00  3,100.72  7.16%  275. 101-1276-31-11-0-1115-51110  BUSINESS ED - TEACHER SALARIE

 4,218.90  3,273.20  3,312.17  3,550.00  237.83  7.18%  276. 101-1276-31-11-0-1115-52200  BUSINESS ED - FICA & MED TA

 429.25  333.84  337.71  362.00  24.29  7.19%  277. 101-1276-31-11-0-1115-52710  BUSINESS ED - WORKERS COM

 402.00  369.66  397.38  383.00 (14.38) (3.62)%  278. 101-1276-31-11-0-1115-52810  BUSINESS ED - GROUP DENTAL I

 80.00  56.94  56.94  57.00  0.06  0.11%  279. 101-1276-31-11-0-1115-52920  BUSINESS ED - GROUP LIFE INS

 400.00  0.00  400.00  400.00  0.00  0.00%  280. 101-1276-31-11-0-1115-56110  BUSINESS ED - SUPPLIES

 2,000.00  0.00  2,000.00  2,000.00  0.00  0.00%  281. 101-1276-31-11-0-1115-56410  BUSINESS ED - BOOKS

 500.00  399.00  500.00  500.00  0.00  0.00%  282. 101-1276-31-11-0-1115-57350  BUSINESS ED - COMPUTER SOFTW

      TOTAL 1115 BUSINESS ED  6.66%$3,348.52 $53,649.00 $50,300.48 $47,219.14 $63,045.60 

      1116 WORK BASED LEARNING

 78,372.87  71,562.00  73,509.43  150,687.00  77,177.57  104.99%  283. 101-1276-31-11-0-1116-51110  WORK-BASED LEARNING - TEACH

Add .5 WBL and .5 Community service coordinator $75KNotes:

 42,631.00  21,345.56  21,175.96  25,279.00  4,103.04  19.38%  284. 101-1276-31-11-0-1116-52110  WORK-BASED LEARNING - GROU

 10,968.82  4,997.34  5,623.47  5,791.00  167.53  2.98%  285. 101-1276-31-11-0-1116-52200  WORK-BASED LEARNING - FICA 

 1,118.50  558.09  573.37  591.00  17.63  3.07%  286. 101-1276-31-11-0-1116-52710  WORK-BASED LEARNING - WORKE

 784.00  369.66  397.38  383.00 (14.38) (3.62)%  287. 101-1276-31-11-0-1116-52810  WORK-BASED LEARNING - GROU
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 139.00  56.94  56.94  57.00  0.06  0.11%  288. 101-1276-31-11-0-1116-52920  WORK-BASED LEARNING - GROU

 5,000.00  5,000.00  5,000.00  15,000.00  10,000.00  200.00%  289. 101-1276-31-11-0-1116-53230  WORK-BASED LEARNING - CONT

Added $10K for Allied Health, $2,500 + STEM $5,000 + Human Services $2,500Notes:

 2,000.00  306.08  2,000.00  2,000.00  0.00  0.00%  290. 101-1276-31-11-0-1116-55810  WORK-BASED LEARNING - TRAVE

 1,500.00  7,424.79  1,500.00  1,500.00  0.00  0.00%  291. 101-1276-31-11-0-1116-56110  WORK-BASED LEARNING - SUPPL

      TOTAL 1116 WORK BASED LEARNING  83.26%$91,451.45 $201,288.00 $109,836.55 $111,620.46 $142,514.19 

      1117 DRIVER'S ED

 65,000.00  105,557.00  84,356.41  75,687.00 (8,669.41) (10.28)%  292. 101-1276-31-11-0-1117-51110  DRIVER'S ED - TEACHER SALARIE

 5,100.00  7,598.00  11,305.77  5,791.00 (5,514.77) (48.78)%  293. 101-1276-31-11-0-1117-52200  DRIVER'S ED - FICA & MED TAX

 550.00  823.28  1,160.98  591.00 (569.98) (49.09)%  294. 101-1276-31-11-0-1117-52710  DRIVER'S ED - WORKERS COMP

 385.00  369.66  767.38  383.00 (384.38) (50.09)%  295. 101-1276-31-11-0-1117-52810  DRIVER'S ED - GROUP DENTAL I

 75.00  56.94  116.94  57.00 (59.94) (51.26)%  296. 101-1276-31-11-0-1117-52920  DRIVER'S ED - GROUP LIFE INS

 750.00  507.05  750.00  750.00  0.00  0.00%  297. 101-1276-31-11-0-1117-54320  DRIVER'S ED - REPAIR & MAINT

 4,500.00  4,728.00  4,500.00  5,000.00  500.00  11.11%  298. 101-1276-31-11-0-1117-54420  DRIVER'S ED - RENTAL OF VEHICL

Consider an electric vehicle.  Check with Efficiency Vermont for grants rebates on charging stations, etc.  Notes:

 500.00  400.86  500.00  500.00  0.00  0.00%  299. 101-1276-31-11-0-1117-56110  DRIVER'S ED - SUPPLIES

 1,700.00  1,682.87  1,700.00  1,700.00  0.00  0.00%  300. 101-1276-31-11-0-1117-56260  DRIVER'S ED - GASOLINE

This might not be needed if able to procure an electric vehicle.Notes:

      TOTAL 1117 DRIVER'S ED (13.98)%$(14,698.48)$90,459.00 $105,157.48 $121,723.66 $78,560.00 

      1118 PHOENIX PROG

 133,786.55  131,500.00  135,078.79  140,897.00  5,818.21  4.31%  301. 101-1276-31-11-0-1118-51110  PHOENIX -  TEACHER SALARIE

2 teachersNotes:

 23,076.00  21,345.56  21,175.96  25,279.00  4,103.04  19.38%  302. 101-1276-31-11-0-1118-52110  PHOENIX - GROUP HEALTH INS

 10,334.72  9,603.80  10,333.52  10,779.00  445.48  4.31%  303. 101-1276-31-11-0-1118-52200  PHOENIX - FICA & MED TAX

 1,044.06  1,025.67  1,053.62  1,099.00  45.38  4.31%  304. 101-1276-31-11-0-1118-52710  PHOENIX - WORKERS COMP

 784.00  738.49  764.76  765.00  0.24  0.03%  305. 101-1276-31-11-0-1118-52810  PHOENIX - GROUP DENTAL INS

 139.00  113.75  113.88  114.00  0.12  0.11%  306. 101-1276-31-11-0-1118-52920  PHOENIX - GROUP LIFE INS
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 500.00  75.23  500.00  500.00  0.00  0.00%  307. 101-1276-31-11-0-1118-56110  PHOENIX - SUPPLIES

      TOTAL 1118 PHOENIX PROG  6.16%$10,412.47 $179,433.00 $169,020.53 $164,402.50 $169,664.33 

      1119 COLLEGE EXAMS

 0.00 (144.00)  0.00  0.00  0.00   308. 101-1276-31-11-0-1119-56160  COLLEGE EXAMS - TESTING MATE ---    

      TOTAL 1119 COLLEGE EXAMS $0.00 $0.00 $0.00 $(144.00)$0.00 ---    

      1301 TECHNICAL EDUCATION

 490,000.00  485,142.00  490,000.00  490,000.00  0.00  0.00%  309. 101-1276-31-11-0-1301-55660  TECH CENTER ON BEHALF TUITI

pending information from AOENotes:

 465,000.00  438,217.11  470,000.00  470,000.00  0.00  0.00%  310. 101-1276-31-11-0-1301-55670  TECH CENTER TUITION

      TOTAL 1301 TECHNICAL EDUCATION  0.00%$0.00 $960,000.00 $960,000.00 $923,359.11 $955,000.00 

      1401 ATHLETICS

 116,621.00  121,879.49  120,119.52  132,344.00  12,224.48  10.18%  311. 101-1276-31-11-0-1401-51110  ATHLETICS - TEACHER SALARIE

CH position changed, assistant director/trainerNotes:

 7,000.00  7,620.00  7,000.00  7,000.00  0.00  0.00%  312. 101-1276-31-11-0-1401-51140  ATHLETICS - HELPERS/OTHERS

 133,500.00  140,513.51  229,000.00  200,000.00 (29,000.00) (12.66)%  313. 101-1276-31-11-0-1401-51510  ATHLETICS - COACHES SALARIE

Decrease based on actuals.Notes:

 37,926.00  35,689.37  35,533.16  42,243.00  6,709.84  18.88%  314. 101-1276-31-11-0-1401-52110  ATHLETICS - GROUP HEALTH IN

 4,000.00  2,000.00  0.00  0.00  0.00   315. 101-1276-31-11-0-1401-52190  ATHLETICS - HRA ---    

 20,922.00  19,414.80  24,189.14  25,124.83  935.69  3.87%  316. 101-1276-31-11-0-1401-52200  ATHLETICS - FICA AND MED TA

 3,532.00  3,438.41  3,534.18  3,500.00 (34.18) (0.97)%  317. 101-1276-31-11-0-1401-52310  ATHLETIC-EMPLOYEE PENSION

 960.00  2,089.57  936.94  2,532.32  1,595.38  170.28%  318. 101-1276-31-11-0-1401-52710  ATHLETICS - WORKERS COMP

 769.00  741.18  764.76  765.00  0.24  0.03%  319. 101-1276-31-11-0-1401-52810  ATHLETICS - GROUP DENTAL IN

 308.00  285.93  284.96  285.00  0.04  0.01%  320. 101-1276-31-11-0-1401-52920  ATHLETICS - GROUP LIFE INS

 45,000.00  48,001.93  45,000.00  45,000.00  0.00  0.00%  321. 101-1276-31-11-0-1401-53220  ATHLETICS - CONTRACTED SERV

 5,000.00  45.00  5,000.00  5,000.00  0.00  0.00%  322. 101-1276-31-11-0-1401-54320  ATHLETICS - REPAIR & MAINT

 35,000.00  30,096.40  35,000.00  35,000.00  0.00  0.00%  323. 101-1276-31-11-0-1401-54410  ATHLETICS - RENTAL OF FACILITI

 4,000.00  1,263.65  4,000.00  4,000.00  0.00  0.00%  324. 101-1276-31-11-0-1401-55810  ATHLETICS - TRAVEL & CONF
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 28,500.00  25,063.59  28,500.00  28,500.00  0.00  0.00%  325. 101-1276-31-11-0-1401-56110  ATHLETICS - SUPPLIES

 13,000.00  15,119.11  13,000.00  13,000.00  0.00  0.00%  326. 101-1276-31-11-0-1401-58110  ATHLETICS - LEAGUE DUES

      TOTAL 1401 ATHLETICS (1.37)%$(7,568.51)$544,294.15 $551,862.66 $453,261.94 $456,038.00 

      1501 CO-CURRICULAR

 70,000.00  62,604.44  70,000.00  70,000.00  0.00  0.00%  327. 101-1276-31-11-0-1501-51110  CO-CURRICULAR - TEACHER SAL

 6,250.00  4,789.16  6,250.00  6,250.00  0.00  0.00%  328. 101-1276-31-11-0-1501-52200  CO-CURRICULAR - FICA & MED T

 600.00  488.31  600.00  600.00  0.00  0.00%  329. 101-1276-31-11-0-1501-52710  CO-CURRICULAR - WORKERS CO

 500.00  700.00  700.00  700.00  0.00  0.00%  330. 101-1276-31-11-0-1501-55810  CO-CURRICULAR - TRAVEL & CO

 1,000.00  0.00  1,000.00  1,000.00  0.00  0.00%  331. 101-1276-31-11-0-1501-56110  CO-CURRICULAR - SUPPLIES

 1,000.00  1,672.94  1,000.00  1,000.00  0.00  0.00%  332. 101-1276-31-11-0-1501-58110  CO-CURRICULAR - DUES

      TOTAL 1501 CO-CURRICULAR  0.00%$0.00 $79,550.00 $79,550.00 $70,254.85 $79,350.00 

      2120 GUIDANCE

 257,883.86  298,131.97  291,815.50  300,139.00  8,323.50  2.85%  333. 101-1276-31-11-0-2120-51110  SCHOOL COUNSELOR - SALARIE

4.2 counselorsNotes:

 27,275.08  6,142.00  0.00  0.00  0.00   334. 101-1276-31-11-0-2120-51210  SCHOOL COUNSELOR - PARA WAG ---    

 39,646.00  67,141.60  71,717.10  94,036.00  22,318.90  31.12%  335. 101-1276-31-11-0-2120-51610  SCHOOL COUNSELOR - CLERICA

1 registrar/1 admin supportNotes:

 77,710.00  90,244.40  98,771.24  110,641.00  11,869.76  12.02%  336. 101-1276-31-11-0-2120-52110  SCHOOL COUNSELOR - GROUP H

 14,000.00  10,000.00  10,000.00  10,000.00  0.00  0.00%  337. 101-1276-31-11-0-2120-52190  SCHOOL COUNSELOR - HRA

 25,040.24  26,002.18  27,810.24  30,155.00  2,344.76  8.43%  338. 101-1276-31-11-0-2120-52200  SCHOOL COUNSELOR - FICA & M

 2,254.00  3,591.28  2,036.84  4,702.00  2,665.16  130.85%  339. 101-1276-31-11-0-2120-52310  SCHOOL COUNSELOR - EMP PENS

 1,186.58  291.75  1,188.60  0.00 (1,188.60) (100.00)%  340. 101-1276-31-11-0-2120-52340  SCHOOL COUNSELOR - VMERS

 2,582.71  2,896.73  2,835.55  3,075.00  239.45  8.44%  341. 101-1276-31-11-0-2120-52710  SCHOOL COUNSELOR - WORKER

 1,863.00  1,846.68  1,987.38  2,294.00  306.62  15.43%  342. 101-1276-31-11-0-2120-52810  SCHOOL COUNSELOR - GROUP D

 423.00  427.56  409.94  513.00  103.06  25.14%  343. 101-1276-31-11-0-2120-52920  SCHOOL COUNSELOR - GROUP L

 54,000.00  7,869.16  30,000.00  15,000.00 (15,000.00) (50.00)%  344. 101-1276-31-11-0-2120-53220  SCHOOL COUNSELOR - CONTRAC

Based on actuals.  Notes:

 500.00  525.00  500.00  500.00  0.00  0.00%  345. 101-1276-31-11-0-2120-53310  SCHOOL COUNSELOR - TRAININ
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 300.00  192.12  300.00  300.00  0.00  0.00%  346. 101-1276-31-11-0-2120-55510  SCHOOL COUNSELOR - PRINTIN

 2,500.00  1,265.90  2,500.00  2,500.00  0.00  0.00%  347. 101-1276-31-11-0-2120-56110  SCHOOL COUNSELOR - SUPPLIE

 250.00  225.00  250.00  250.00  0.00  0.00%  348. 101-1276-31-11-0-2120-58110  SCHOOL COUNSELOR - DUES

 1,000.00  327.37  1,000.00  1,000.00  0.00  0.00%  349. 101-1276-31-11-0-2120-58120  SCHOOL COUNSELOR - FIELD TR

      TOTAL 2120 GUIDANCE  5.89%$31,982.61 $575,105.00 $543,122.39 $517,120.70 $508,414.47 

      2131 HEALTH

 106,287.99  104,514.65  107,359.14  128,215.00  20,855.86  19.43%  350. 101-1276-31-11-0-2131-51110  HEALTH - SALARIES

Increase due to 100% fte, previously 82%, offsetting revenue from CVCCSD lease.Notes:

 12,831.00  17,503.52  17,364.29  25,279.00  7,914.71  45.58%  351. 101-1276-31-11-0-2131-52110  HEALTH - GROUP HEALTH INS

 8,231.28  7,181.74  8,212.98  9,809.00  1,596.02  19.43%  352. 101-1276-31-11-0-2131-52200  HEALTH - FICA & MED TAX

 849.94  815.15  837.40  1,001.00  163.60  19.54%  353. 101-1276-31-11-0-2131-52710  HEALTH - WORKERS' COMP INS

 313.00  303.18  301.25  383.00  81.75  27.14%  354. 101-1276-31-11-0-2131-52810  HEALTH - DENTAL INSURANCE

 97.00  93.60  93.38  104.00  10.62  11.37%  355. 101-1276-31-11-0-2131-52920  HEALTH - LIFE INSURANCE

 500.00  0.00  500.00  500.00  0.00  0.00%  356. 101-1276-31-11-0-2131-53220  HEALTH - CONTRACTED SERVICE

 500.00  609.55  500.00  500.00  0.00  0.00%  357. 101-1276-31-11-0-2131-53430  HEALTH - IMMUNIZATIONS

 500.00  0.00  500.00  500.00  0.00  0.00%  358. 101-1276-31-11-0-2131-54320  HEALTH - REPAIR & MAINT

 3,000.00  2,571.89  3,000.00  3,000.00  0.00  0.00%  359. 101-1276-31-11-0-2131-56110  HEALTH - SUPPLIES

      TOTAL 2131 HEALTH  22.08%$30,622.56 $169,291.00 $138,668.44 $133,593.28 $133,110.21 

      2141 BEHAVIOR SUPPORT

 52,930.00  73,963.86  54,517.53  125,291.00  70,773.47  129.82%  360. 101-1276-31-11-0-2141-51720  BEHAVIORAL SUPPORT SALARIE

Added JS, previously grant funded.   Notes:

 0.00  0.00  0.00  60,000.00  60,000.00   361. 101-1276-31-11-0-2141-51910  BEHAVIOR SUPPORT - BI WAGE ---    

ADD Student Support Specialist, BI2Notes:

 4,100.00  5,561.51  4,170.59  9,585.00  5,414.41  129.82%  362. 101-1276-31-11-0-2141-52200  BEHAVIOR SUPPORT - FICA & ME

 427.85  576.94  425.24  978.00  552.76  129.99%  363. 101-1276-31-11-0-2141-52710  BEHAV SUPPORT - WORKERS CO

 60.00  56.94  56.94  114.00  57.06  100.21%  364. 101-1276-31-11-0-2141-52920  LIFE INSURANCE

      TOTAL 2141 BEHAVIOR SUPPORT  231.19%$136,797.70 $195,968.00 $59,170.30 $80,159.25 $57,517.85 
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      2190 JROTC

 98,385.00  68,559.62  105,227.08  100,000.00 (5,227.08) (4.97)%  365. 101-1276-31-11-0-2190-51110  JROTC - SALARIES

Budget for potential new JROTC teacher in FY24.  .5 FTE x 2 positions.Notes:

 14,147.00  5,224.67  11,372.37  10,448.00 (924.37) (8.13)%  366. 101-1276-31-11-0-2190-52200  JROTC - FICA & MED TAX

 1,392.00  534.84  747.77  556.00 (191.77) (25.65)%  367. 101-1276-31-11-0-2190-52710  JROTC - WORKERS COMP

 388.00  247.24  200.00  383.00  183.00  91.50%  368. 101-1276-31-11-0-2190-52810  JROTC - DENTAL INSURANCE

 80.00  56.94  116.94  57.00 (59.94) (51.26)%  369. 101-1276-31-11-0-2190-52920  JROTC - LIFE INSURANCE

 300.00  0.00  300.00  300.00  0.00  0.00%  370. 101-1276-31-11-0-2190-56110  JROTC - SUPPLIES

 400.00  254.72  400.00  400.00  0.00  0.00%  371. 101-1276-31-11-0-2190-56190  JROTC - AWARDS

 7,000.00  1,384.99  7,000.00  7,000.00  0.00  0.00%  372. 101-1276-31-11-0-2190-58120  JROTC - FIELD TRIPS

      TOTAL 2190 JROTC (4.96)%$(6,220.16)$119,144.00 $125,364.16 $76,263.02 $122,092.00 

      2220 LIBRARY

 60,491.73  58,680.84  60,277.73  75,687.00  15,409.27  25.56%  373. 101-1276-31-11-0-2220-51110  LIBRARY - SALARIES

Increase due to 100% fte, previously 82%, offsetting revenues from CVCCSD lease.Notes:

 42,040.02  31,827.36  42,569.28  37,826.00 (4,743.28) (11.14)%  374. 101-1276-31-11-0-2220-51210  LIBRARY - PARA WAGES

 16,043.00  19,441.99  14,869.06  28,757.00  13,887.94  93.40%  375. 101-1276-31-11-0-2220-52110  LIBRARY - GROUP HEALTH INS

 2,000.00  1,000.00  0.00  0.00  0.00   376. 101-1276-31-11-0-2220-52190  LIBRARY - HRA ---    

 8,036.77  6,522.96  7,867.80  8,684.00  816.20  10.37%  377. 101-1276-31-11-0-2220-52200  LIBRARY - FICA & MED TAX

 1,090.56  1,453.95  1,633.17  1,892.00  258.83  15.85%  378. 101-1276-31-11-0-2220-52340  LIBRARY - VMERS

 849.31  705.91  802.21  886.00  83.79  10.44%  379. 101-1276-31-11-0-2220-52710  LIBRARY - WORKERS COMP

 526.00  303.20  317.25  383.00  65.75  20.72%  380. 101-1276-31-11-0-2220-52810  LIBRARY - GROUP DENTAL INS

 177.00  101.00  103.60  117.00  13.40  12.93%  381. 101-1276-31-11-0-2220-52920  LIBRARY - GROUP LIFE INS

 8,000.00  6,624.57  8,000.00  8,000.00  0.00  0.00%  382. 101-1276-31-11-0-2220-56110  LIBRARY - SUPPLIES

 12,000.00  8,294.82  12,000.00  12,000.00  0.00  0.00%  383. 101-1276-31-11-0-2220-56410  LIBRARY - BOOKS

 250.00  274.00  250.00  250.00  0.00  0.00%  384. 101-1276-31-11-0-2220-58110  LIBRARY - DUES

      TOTAL 2220 LIBRARY  17.35%$25,791.90 $174,482.00 $148,690.10 $135,230.60 $151,504.39 

      2410 PRINCIPALS OFFICE

 101,974.80  87,927.82  105,090.08  97,855.00 (7,235.08) (6.88)%  385. 101-1276-31-11-0-2410-51210  PRINCIPALS OFFICE - PARA WAGE
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3 parasNotes:

 287,035.00  238,885.30  295,646.23  307,094.50  11,448.27  3.87%  386. 101-1276-31-11-0-2410-51410  PRINCIPALS OFFICE - ADMIN WAG

 92,092.00  96,036.89  108,834.36  122,887.97  14,053.61  12.91%  387. 101-1276-31-11-0-2410-51610  PRINCIPALS OFFICE - CLERICAL 

2 admin support/bookkeeperNotes:

 112,676.00  111,079.18  105,373.66  115,349.00  9,975.34  9.47%  388. 101-1276-31-11-0-2410-52110  PRINCIPALS OFFICE - GROUP HEA

 20,000.00  18,000.00  20,000.00  14,000.00 (6,000.00) (30.00)%  389. 101-1276-31-11-0-2410-52190  PRINCIPALS' OFFICE - HRA

 37,305.16  30,318.14  35,922.17  40,379.43  4,457.26  12.41%  390. 101-1276-31-11-0-2410-52200  PRINCIPALS OFFICE - FICA & ME

 4,625.00  5,237.98  6,941.82  6,144.88 (796.94) (11.48)%  391. 101-1276-31-11-0-2410-52310  PRINCIPALS OFFICE- EMPLOYE

 2,715.74  2,733.26  880.78  3,336.00  2,455.22  278.76%  392. 101-1276-31-11-0-2410-52340  PRINCIPALS OFFICE - VMERS

 3,000.00  0.00  3,000.00  3,000.00  0.00  0.00%  393. 101-1276-31-11-0-2410-52510  PRINCIPALS OFFICE - COURSE RE

 3,772.76  3,297.09  3,662.66  4,117.28  454.62  12.41%  394. 101-1276-31-11-0-2410-52710  PRINCIPALS OFFICE -WORKERS C

 2,050.00  1,782.16  2,101.65  1,729.00 (372.65) (17.73)%  395. 101-1276-31-11-0-2410-52810  PRINCIPALS OFFICE - GROUP DEN

 1,111.00  951.86  1,025.64  1,091.00  65.36  6.37%  396. 101-1276-31-11-0-2410-52920  PRINCIPALS OFFICE - GROUP LIF

 1,000.00  850.00  1,000.00  1,000.00  0.00  0.00%  397. 101-1276-31-11-0-2410-52940  PRINCIPALS OFFICE - GROUP LT

 2,500.00  5,382.06  2,000.00  2,000.00  0.00  0.00%  398. 101-1276-31-11-0-2410-53220  PRINCIPALS OFFICE - CONTRACTE

 1,000.00  0.00  1,000.00  1,000.00  0.00  0.00%  399. 101-1276-31-11-0-2410-54320  PRINCIPALS OFFICE - REPAIR & M

 8,000.00  6,715.31  8,000.00  8,000.00  0.00  0.00%  400. 101-1276-31-11-0-2410-55330  PRINCIPALS OFFICE - POSTAGE

 1,000.00  4,628.95  1,000.00  1,000.00  0.00  0.00%  401. 101-1276-31-11-0-2410-55510  PRINCIPALS OFFICE - PRINTING

 1,500.00  2,850.00  1,500.00  1,500.00  0.00  0.00%  402. 101-1276-31-11-0-2410-55810  PRINCIPALS OFFICE -TRAVEL & 

 16,000.00  10,727.05  16,000.00  16,000.00  0.00  0.00%  403. 101-1276-31-11-0-2410-56110  PRINCIPALS OFFICE - SUPPLIES

 10,000.00  7,394.16  10,000.00  10,000.00  0.00  0.00%  404. 101-1276-31-11-0-2410-56180  PRINCIPALS OFFICE - GRADUATIO

 1,000.00  645.24  1,000.00  1,000.00  0.00  0.00%  405. 101-1276-31-11-0-2410-56410  PRINCIPALS OFFICE -  BOOKS

 5,000.00  4,784.90  6,000.00  5,000.00 (1,000.00) (16.67)%  406. 101-1276-31-11-0-2410-58110  PRINCIPALS OFFICE - DUES

      TOTAL 2410 PRINCIPALS OFFICE  3.74%$27,505.01 $763,484.06 $735,979.05 $640,227.35 $715,357.46 

      2610 FACILITIES

 362,893.00  338,605.27  394,370.75  427,530.00  33,159.25  8.41%  407. 101-1276-31-11-0-2610-51810  FACILITIES - CUSTODIAN WAGE

10 custodians, plus $5,000 overtime, increase due to 100% previously 82% with offsetting revenue from 

CVCCSD Lease + $3,750 clothing allowance.  

Notes:

 102,391.00  98,296.29  119,824.64  153,293.00  33,468.36  27.93%  408. 101-1276-31-11-0-2610-52110  FACILITIES - GROUP HEALTH IN
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 14,000.00  10,000.00  14,000.00  16,000.00  2,000.00  14.29%  409. 101-1276-31-11-0-2610-52190  FACILITIES - HRA

 32,407.00  24,083.96  32,224.33  33,420.00  1,195.67  3.71%  410. 101-1276-31-11-0-2610-52200  FACILITIES - FICA & MED TAX

 16,900.00  14,410.82  16,107.61  14,251.00 (1,856.61) (11.53)%  411. 101-1276-31-11-0-2610-52310  FACILITIES - EMPLOYEE PENSIO

 8,464.00  11,536.41  9,633.73  17,471.00  7,837.27  81.35%  412. 101-1276-31-11-0-2610-52340  FACILITIES-VMERS

 20,386.00  23,076.57  20,310.30  29,351.00  9,040.70  44.51%  413. 101-1276-31-11-0-2610-52710  FACILITIES - WORKERS COMP

 2,459.00  2,076.19  2,507.75  3,029.00  521.25  20.79%  414. 101-1276-31-11-0-2610-52810  FACILITIES - GROUP DENTAL IN

 471.00  404.83  509.44  566.00  56.56  11.10%  415. 101-1276-31-11-0-2610-52920  FACILITIES - GROUP LIFE INS

 500.00  462.46  500.00  500.00  0.00  0.00%  416. 101-1276-31-11-0-2610-52940  FACILITIES - GROUP LTD INS

 4,000.00  6,745.16  0.00  2,500.00  2,500.00   417. 101-1276-31-11-0-2610-52950  FACILITIES - CASH IN LIEU ---    

 0.00  122,878.81  0.00  0.00  0.00   418. 101-1276-31-11-0-2610-53310  FACILITIES - SOLAR MGMT SERVI ---    

 14,000.00  15,115.64  14,000.00  17,000.00  3,000.00  21.43%  419. 101-1276-31-11-0-2610-54110  FACILITIES - WATER & SEWER

 29,600.00  26,105.40  29,600.00  36,000.00  6,400.00  21.62%  420. 101-1276-31-11-0-2610-54220  FACILITIES - SNOW REMOVAL

 17,000.00  12,742.29  17,000.00  20,000.00  3,000.00  17.65%  421. 101-1276-31-11-0-2610-54250  FACILITIES - RUBBISH REMOVA

 60,000.00  73,534.42  60,000.00  70,000.00  10,000.00  16.67%  422. 101-1276-31-11-0-2610-54320  FACILITIES - REPAIR & MAINT

 129,150.00  127,737.99  139,150.00  200,000.00  60,850.00  43.73%  423. 101-1276-31-11-0-2610-54510  FACILITIES - CONSTRUCTION SER

$1.00/square footNotes:

 5,000.00  4,100.00  5,000.00  10,000.00  5,000.00  100.00%  424. 101-1276-31-11-0-2610-54900  FACILITIES - PURCHASED SECURIT

Replacement plan for cameras.Notes:

 8,000.00  3,431.47  8,000.00  9,450.00  1,450.00  18.13%  425. 101-1276-31-11-0-2610-55310  FACILITIES - TELEPHONE

 35,000.00  21,671.42  35,000.00  41,000.00  6,000.00  17.14%  426. 101-1276-31-11-0-2610-56120  FACILITIES - CUSTODIAL SUPPLIE

 53,000.00  52,362.92  53,000.00  62,500.00  9,500.00  17.92%  427. 101-1276-31-11-0-2610-56130  FACILITIES - MAINT SUPPLIES

 3,050.00  3,054.15  4,050.00  2,800.00 (1,250.00) (30.86)%  428. 101-1276-31-11-0-2610-56150  FACILITIES - CLOTHING ALLOWANC

 6,000.00  7,076.09  7,000.00  8,000.00  1,000.00  14.29%  429. 101-1276-31-11-0-2610-56210  FACILITIES -  PROPANE

 160,000.00  54,798.03  160,000.00  188,800.00  28,800.00  18.00%  430. 101-1276-31-11-0-2610-56220  FACILITIES - ELECTRICITY

 15,000.00  43,199.52  15,000.00  40,000.00  25,000.00  166.67%  431. 101-1276-31-11-0-2610-56240  FACILITIES - FUEL OIL

Increase in fuel oil cost.Notes:

 75,000.00  71,639.44  90,000.00  100,000.00  10,000.00  11.11%  432. 101-1276-31-11-0-2610-56270  FACILITIES - WOOD CHIPS

 12,500.00  29,654.10  12,500.00  15,000.00  2,500.00  20.00%  433. 101-1276-31-11-0-2610-57330  FACILITIES - EQUIPMENT

      TOTAL 2610 FACILITIES  20.58%$259,172.45 $1,518,461.00 $1,259,288.55 $1,198,799.65 $1,187,171.00 
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      2660 SCHOOL RESOURCE OFFICER

 0.00  0.00  0.00  85,000.00  85,000.00   434. 101-1276-31-11-0-2660-53220  SRO - CONTRACTED SERVICES ---    

Consider reinstating SRO position at SHSNotes:

      TOTAL 2660 SCHOOL RESOURCE OFFICER $85,000.00 $85,000.00 $0.00 $0.00 $0.00 ---    

      2711 TRANSPORTATION

 85,000.00  87,240.47  85,000.00  95,000.00  10,000.00  11.76%  435. 101-1276-31-11-0-2711-55190  ATHLETICS - TRANSPORTATIO

      TOTAL 2711 TRANSPORTATION  11.76%$10,000.00 $95,000.00 $85,000.00 $87,240.47 $85,000.00 

      2716 CO-CURR TRANSPORTATION

 2,000.00  0.00  2,000.00  2,000.00  0.00  0.00%  436. 101-1276-31-11-0-2716-55190  TRANSPORTATION

      TOTAL 2716 CO-CURR TRANSPORTATION  0.00%$0.00 $2,000.00 $2,000.00 $0.00 $2,000.00 

      5020 LONG TERM DEBT

 178,000.00  187,949.70  178,000.00  290,000.00  112,000.00  62.92%  437. 101-1276-31-11-0-5020-58310  PRINCIPAL - LONG TERM DEBT

Debt-SHS roof loan ($215,000) Community National (No longer shared with CVCC) and Lease 

payment-lighting project ($75,000).

Notes:

 50,000.00  36,551.94  50,000.00  40,000.00 (10,000.00) (20.00)%  438. 101-1276-31-11-0-5020-58320  SHS INTEREST - LONG TERM DEB

      TOTAL 5020 LONG TERM DEBT  44.74%$102,000.00 $330,000.00 $228,000.00 $224,501.64 $228,000.00 

  TOTAL 1276 SPAULDING HIGH SCHOOL  6.80%$636,665.19 $10,003,106.21 $9,366,441.02 $8,537,775.85 $9,038,157.64 

  1381 BARRE CITY SCHOOL

      1101 DIRECT INSTRUCTION

 187,884.94  173,446.00  178,166.00  185,262.00  7,096.00  3.98%  439. 101-1381-01-11-0-1101-51110  PRESCHOOL - TEACHER SALARIE

3 TeachersNotes:

 78,891.76  69,710.36  87,556.06  81,812.00 (5,744.06) (6.56)%  440. 101-1381-01-11-0-1101-51210  PRESCHOOL - PARA WAGES

3 parasNotes:

 17,000.54  26,315.34  20,000.00  55,695.00  35,695.00  178.48%  441. 101-1381-01-11-0-1101-51310  PRESCHOOL - SUB WAGES

2 FTE permanent subsNotes:

 63,282.00  83,908.52  81,512.45  98,557.00  17,044.55  20.91%  442. 101-1381-01-11-0-1101-52110  PRESCHOOL - GROUP HEALTH I
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 8,000.00  5,382.05  8,000.00  8,000.00  0.00  0.00%  443. 101-1381-01-11-0-1101-52190  PRESCHOOL - HRA

 22,755.52  19,045.08  23,289.49  24,897.00  1,607.51  6.90%  444. 101-1381-01-11-0-1101-52200  PRESCHOOL - FICA & MED TAX

 2,518.36  2,093.71  2,667.83  2,634.00 (33.83) (1.27)%  445. 101-1381-01-11-0-1101-52340  PRESCHOOL - VMERS

 6,000.00  0.00  6,000.00  6,000.00  0.00  0.00%  446. 101-1381-01-11-0-1101-52510  PRESCHOOL - COURSE REIMB

 2,165.88  2,101.92  2,268.74  2,284.00  15.26  0.67%  447. 101-1381-01-11-0-1101-52710  PRESCHOOL - WORKERS COMP

 1,580.00  1,509.76  1,546.01  1,365.00 (181.01) (11.71)%  448. 101-1381-01-11-0-1101-52810  PRESCHOOL - GROUP DENTAL I

 377.19  390.43  401.55  409.30  7.75  1.93%  449. 101-1381-01-11-0-1101-52920  PRESCHOOL -  GROUP LIFE INS

 500.00  1,462.36  1,000.00  1,000.00  0.00  0.00%  450. 101-1381-01-11-0-1101-53220  PRESCHOOL - CONTRACTED SER

 100.00  70.14  100.00  100.00  0.00  0.00%  451. 101-1381-01-11-0-1101-55410  PRESCHOOL - ADVERTISING

 131,350.00  131,943.44  136,800.00  106,024.00 (30,776.00) (22.50)%  452. 101-1381-01-11-0-1101-55620  PRESCHOOL - STUDENT TUITIO

Based on FY23 student enrollment.  29 x 3656 (FY23 rate)Notes:

 900.00  858.99  900.00  900.00  0.00  0.00%  453. 101-1381-01-11-0-1101-55810  PRESCHOOL - TRAVEL & CONF

 6,500.00  5,815.28  5,500.00  5,500.00  0.00  0.00%  454. 101-1381-01-11-0-1101-56110  PRESCHOOL SUPPLIES

      TOTAL 1101 DIRECT INSTRUCTION  4.45%$24,731.17 $580,439.30 $555,708.13 $524,053.38 $529,806.19 

      1101 DIRECT INSTRUCTION

 2,624,287.46  2,506,440.49  2,603,906.34  2,704,161.00  100,254.66  3.85%  455. 101-1381-51-11-0-1101-51110  GENERAL INSTR - TEACHER SALA

44 teachers, add $30,000 mentors and leadershipNotes:

 0.00  9,750.00  0.00  0.00  0.00   456. 101-1381-51-11-0-1101-51130  GENERAL INSTR - SALARIES - LE ---    

 52,404.96  33,229.39  42,339.22  22,259.00 (20,080.22) (47.43)%  457. 101-1381-51-11-0-1101-51210  GENERAL INSTR - PARA WAGES

 277,672.00  261,087.74  280,643.20  291,020.00  10,376.80  3.70%  458. 101-1381-51-11-0-1101-51310  GENERAL INSTR - SUB WAGES

Included 9 permanent subs plus $25,000 for dailyNotes:

 0.00  1,204.00  0.00  0.00  0.00   459. 101-1381-51-11-0-1101-51810  GENERAL INSTR - TUTOR WAGE ---    

 764,107.25  673,341.57  714,521.51  777,531.92  63,010.41  8.82%  460. 101-1381-51-11-0-1101-52110  GENERAL INSTR - GROUP HEALT

 31,000.00  6,300.00  40,000.00  20,000.00 (20,000.00) (50.00)%  461. 101-1381-51-11-0-1101-52180  GENERAL INSTR - HSA

 290,000.00  245,212.52  220,000.00  220,000.00  0.00  0.00%  462. 101-1381-51-11-0-1101-52190  GENERAL INSTR - HRA

 231,082.49  204,669.12  228,377.52  231,627.00  3,249.48  1.42%  463. 101-1381-51-11-0-1101-52200  GENERAL INSTR - FICA & MED T

 0.00  1,363.93  0.00  0.00  0.00   464. 101-1381-51-11-0-1101-52310  GENERAL INSTR - EMPLOYEE PE ---    

 48,000.00  53,600.00  55,000.00  75,000.00  20,000.00  36.36%  465. 101-1381-51-11-0-1101-52320  GENERAL INSTR - VSTRS HEALT
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 3,724.86  1,338.67  2,086.03  1,513.00 (573.03) (27.47)%  466. 101-1381-51-11-0-1101-52340  GENERAL INSTR - RETIREMENT

 95,000.00  59,332.00  95,000.00  95,000.00  0.00  0.00%  467. 101-1381-51-11-0-1101-52510  GENERAL INSTR - COURSE REIM

 0.00  6,936.00  6,000.00  6,000.00  0.00  0.00%  468. 101-1381-51-11-0-1101-52520  GENERAL INSTR - PARA COURS

 25,000.00  24,921.00  25,000.00  25,000.00  0.00  0.00%  469. 101-1381-51-11-0-1101-52610  GENERAL INSTR - UNEMPLOYMEN

 22,542.46  22,221.97  24,246.32  23,608.00 (638.32) (2.63)%  470. 101-1381-51-11-0-1101-52710  GENERAL INSTR - WORKERS COM

 20,041.49  15,530.91  18,767.08  17,307.00 (1,460.08) (7.78)%  471. 101-1381-51-11-0-1101-52810  GENERAL INSTR - GROUP DENTA

 3,627.87  2,814.36  3,761.43  3,242.00 (519.43) (13.81)%  472. 101-1381-51-11-0-1101-52920  GENERAL INSTR - GROUP LIFE I

 16,000.00  15,040.00  16,000.00  16,000.00  0.00  0.00%  473. 101-1381-51-11-0-1101-52940  GENERAL INSTR - GROUP LTD IN

 20,000.00  38,999.96  32,000.00  45,000.00  13,000.00  40.63%  474. 101-1381-51-11-0-1101-52950  GENERAL INSTR - CASH IN LIEU

 6,000.00  33,147.65  6,000.00  6,000.00  0.00  0.00%  475. 101-1381-51-11-0-1101-53220  GENERAL INSTR - CONTRACTE

 10,000.00  4,780.43  10,000.00  10,000.00  0.00  0.00%  476. 101-1381-51-11-0-1101-55810  GENERAL INSTR - TRAVEL & CON

 90,000.00  86,016.73  90,000.00  90,000.00  0.00  0.00%  477. 101-1381-51-11-0-1101-56110  GENERAL INSTR - SUPPLIES

Work with Karen to determine curriculum materials.Notes:

 12,000.00  7,386.95  12,000.00  12,000.00  0.00  0.00%  478. 101-1381-51-11-0-1101-56410  GENERAL INSTR - BOOKS

      TOTAL 1101 DIRECT INSTRUCTION  3.68%$166,620.27 $4,692,268.92 $4,525,648.65 $4,314,665.39 $4,642,490.84 

      1102 ART

 130,807.44  124,324.00  127,706.73  133,308.00  5,601.27  4.39%  479. 101-1381-51-11-0-1102-51110  ART- TEACHER SALARIES

 10,192.14  8,806.97  9,769.57  10,199.00  429.43  4.40%  480. 101-1381-51-11-0-1102-52200  ART- FICA & MED TAX

 1,034.39  969.70  996.11  1,040.00  43.89  4.41%  481. 101-1381-51-11-0-1102-52710  ART-WORKERS COMP

 632.00  369.66  382.38  383.00  0.62  0.16%  482. 101-1381-51-11-0-1102-52810  GROUP DENTAL INS.

 144.00  113.87  113.88  114.00  0.12  0.11%  483. 101-1381-51-11-0-1102-52920  ART-GROUP LIFE INS

 9,000.00  9,247.52  9,000.00  9,000.00  0.00  0.00%  484. 101-1381-51-11-0-1102-56110  ART-SUPPLIES

      TOTAL 1102 ART  4.11%$6,075.33 $154,044.00 $147,968.67 $143,831.72 $151,809.97 

      1103 INTERVENTION

 206,617.67  139,081.00  192,865.84  225,687.00  32,821.16  17.02%  485. 101-1381-51-11-0-1103-51110  INTERVENTION - TEACHER SALA

3 Interventionists Notes:

 21,624.51  9,984.39  19,929.24  5,791.00 (14,138.24) (70.94)%  486. 101-1381-51-11-0-1103-52200  INTERVENTION - FICA & MED TA

 2,133.16  1,084.78  2,114.35  591.00 (1,523.35) (72.05)%  487. 101-1381-51-11-0-1103-52710  INTERVENTION - WORKERS COM

Page 24 of 4710/17/2022 12:18:05PM



FY24 BUDGET DEVELOPMENT-DRAFT 1, 10/20/22

Barre Unified Union School District

Report # 22298

FY22 BUDGET FY22 ACTUALS FY23 BUDGET PROPOSED FY24 VARIANCE PERCENT

7/1/2021 - 

6/30/2022

7/1/2021 - 

6/30/2022

7/1/2022 - 

6/30/2023

7/1/2023 - 

6/30/2024

7/1/2023 - 

6/30/2024

Account Number / Description

 781.51  369.66  742.38  383.00 (359.38) (48.41)%  488. 101-1381-51-11-0-1103-52810  INTERVENTION - GROUP DENTA

 179.13  113.88  193.88  57.00 (136.88) (70.60)%  489. 101-1381-51-11-0-1103-52920  INTERVENTION - GROUP LIFE IN

 2,000.00  0.00  2,000.00  2,000.00  0.00  0.00%  490. 101-1381-51-11-0-1103-53220  INTERVENTION-CONTRACTED S

 1,550.00  526.72  1,550.00  1,550.00  0.00  0.00%  491. 101-1381-51-11-0-1103-56110  INTERVENTION - SUPPLIES

 600.00  0.00  600.00  600.00  0.00  0.00%  492. 101-1381-51-11-0-1103-56410  INTERVENTION -  BOOKS

      TOTAL 1103 INTERVENTION  7.57%$16,663.31 $236,659.00 $219,995.69 $151,160.43 $235,485.98 

      1104 ENGLISH SECOND LANGUAGE

 30,278.78  47,341.02  49,526.33  52,810.00  3,283.67  6.63%  493. 101-1381-51-11-0-1104-51110  ESL- TEACHERS SALARIES

 2,740.05  3,477.05  3,788.76  4,040.00  251.24  6.63%  494. 101-1381-51-11-0-1104-52200  ESL- FICA & MED TAX

 253.39  369.30  386.31  412.00  25.69  6.65%  495. 101-1381-51-11-0-1104-52710  ESL-WORKERS COMP

 241.00  362.59  382.38  383.00  0.62  0.16%  496. 101-1381-51-11-0-1104-52810  ESL - GROUP DENTAL INS.

 50.00  55.85  56.94  57.00  0.06  0.11%  497. 101-1381-51-11-0-1104-52920  ESL - GROUP LIFE INS

 250.00  0.00  250.00  250.00  0.00  0.00%  498. 101-1381-51-11-0-1104-56110  ESL-SUPPLIES

      TOTAL 1104 ENGLISH SECOND LANGUAGE  6.55%$3,561.28 $57,952.00 $54,390.72 $51,605.81 $33,813.22 

      1105 FAMILY & CONSUMER SCIENCES

 70,602.85  67,519.00  69,356.41  71,411.00  2,054.59  2.96%  499. 101-1381-51-11-0-1105-51110  HEALTH & WELLNESS - TEACHE

 5,825.35  5,165.08  5,305.77  5,463.00  157.23  2.96%  500. 101-1381-51-11-0-1105-52200  HEALTH & WELLNESS - FICA & M

 543.44  526.69  540.98  558.00  17.02  3.15%  501. 101-1381-51-11-0-1105-52710  HEALTH & WELLNESS - WORKER

 400.00  0.00  382.00  382.00  0.00  0.00%  502. 101-1381-51-11-0-1105-52810  HEALTH & WELLNESS - GROUP D

 100.00  56.94  56.94  57.00  0.06  0.11%  503. 101-1381-51-11-0-1105-52920  HEALTH & WELLNESS - GROUP L

 3,500.00  2,327.50  3,500.00  3,500.00  0.00  0.00%  504. 101-1381-51-11-0-1105-56110  HEALTH & WELLNESS - SUPPLIE

      TOTAL 1105 FAMILY & CONSUMER SCIENCES  2.82%$2,228.90 $81,371.00 $79,142.10 $75,595.21 $80,971.64 

      1106 WORLD LANGUAGE

 42,178.10  47,304.00  48,591.30  50,031.00  1,439.70  2.96%  505. 101-1381-51-11-0-1106-51110  WORLD LANG - TEACHER SALARIE

 3,239.29  3,364.56  3,717.23  3,828.00  110.77  2.98%  506. 101-1381-51-11-0-1106-52200  WORLD LANG - FICA & MED TA

 345.25  369.01  379.01  391.00  11.99  3.16%  507. 101-1381-51-11-0-1106-52710  WORLD LANG - WORKERS COM

 400.00  369.72  382.38  383.00  0.62  0.16%  508. 101-1381-51-11-0-1106-52810  WORLD LANGUAGE - GROUP DEN
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 100.00  56.94  56.94  57.00  0.06  0.11%  509. 101-1381-51-11-0-1106-52920  WORLD LANGUAGE - GROUP LIF

 1,500.00  1,443.60  1,500.00  1,500.00  0.00  0.00%  510. 101-1381-51-11-0-1106-56110  WORLD LANG-SUPPLIES

      TOTAL 1106 WORLD LANGUAGE  2.86%$1,563.14 $56,190.00 $54,626.86 $52,907.83 $47,762.64 

      1108 MUSIC

 112,717.91  109,870.00  112,859.66  92,791.00 (20,068.66) (17.78)%  511. 101-1381-51-11-0-1108-51110  MUSIC- TEACHER SALARIES

 9,194.33  8,382.32  8,633.77  7,099.00 (1,534.77) (17.78)%  512. 101-1381-51-11-0-1108-52200  MUSIC- FICA & MED TAX

 906.45  857.07  880.30  724.00 (156.30) (17.76)%  513. 101-1381-51-11-0-1108-52710  MUSIC-WORKERS COMP

 800.00  207.58  196.90  383.00  186.10  94.51%  514. 101-1381-51-11-0-1108-52810  MUSIC - GROUP DENTAL INS.

 200.00  96.36  113.88  114.00  0.12  0.11%  515. 101-1381-51-11-0-1108-52920  MUSIC-GROUP LIFE INS

 250.00  0.00  250.00  250.00  0.00  0.00%  516. 101-1381-51-11-0-1108-53220  MUSIC-CONTRACTED SERVICE

 7,500.00  7,467.85  7,500.00  7,500.00  0.00  0.00%  517. 101-1381-51-11-0-1108-56110  MUSIC-SUPPLIES

 400.00  0.00  400.00  400.00  0.00  0.00%  518. 101-1381-51-11-0-1108-56410  MUSIC - BOOKS

 500.00  130.00  500.00  500.00  0.00  0.00%  519. 101-1381-51-11-0-1108-58120  MUSIC-FIELD TRIPS

      TOTAL 1108 MUSIC (16.43)%$(21,573.51)$109,761.00 $131,334.51 $127,011.18 $132,468.69 

      1109 PHYSICAL EDUCATION

 173,880.57  179,492.60  180,140.08  177,246.00 (2,894.08) (1.61)%  520. 101-1381-51-11-0-1109-51110  PE- TEACHER SALARIES

 14,073.26  12,807.45  13,780.71  13,560.00 (220.71) (1.60)%  521. 101-1381-51-11-0-1109-52200  PE- FICA & MED TAX

 1,383.63  1,400.04  1,405.09  1,383.00 (22.09) (1.57)%  522. 101-1381-51-11-0-1109-52710  PE-WORKERS COMP

 400.00  673.55  382.38  765.00  382.62  100.06%  523. 101-1381-51-11-0-1109-52810  PE - GROUP DENTAL INS.

 200.00  161.94  170.82  171.00  0.18  0.11%  524. 101-1381-51-11-0-1109-52920  PE-GROUP LIFE INS

 3,000.00  1,179.95  3,000.00  3,000.00  0.00  0.00%  525. 101-1381-51-11-0-1109-56110  PE-SUPPLIES

      TOTAL 1109 PHYSICAL EDUCATION (1.38)%$(2,754.08)$196,125.00 $198,879.08 $195,715.53 $192,937.46 

      1110 TECH ED

 49,764.30  48,220.97  48,591.30  50,031.00  1,439.70  2.96%  526. 101-1381-51-11-0-1110-51110  TECH ED - TEACHER SALARIES

 4,230.70  3,253.55  3,717.23  3,828.00  110.77  2.98%  527. 101-1381-51-11-0-1110-52200  TECH ED - FICA & MED TAX

 401.31  376.12  379.01  391.00  11.99  3.16%  528. 101-1381-51-11-0-1110-52710  TECH ED - WORKERS COMP

 0.00  0.00  382.00  382.00  0.00  0.00%  529. 101-1381-51-11-0-1110-52810  TECH ED - GROUP DENTAL INS.
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 100.00  56.87  56.94  57.00  0.06  0.11%  530. 101-1381-51-11-0-1110-52920  TECH ED - GROUP LIFE INS

 10,000.00  11,034.76  10,000.00  10,000.00  0.00  0.00%  531. 101-1381-51-11-0-1110-56110  TECH ED - SUPPLIES

      TOTAL 1110 TECH ED  2.48%$1,562.52 $64,689.00 $63,126.48 $62,942.27 $64,496.31 

      1120 READING RECOVERY

 31,278.78  872.98  0.00  0.00  0.00   532. 101-1381-51-11-0-1120-51110  READING RECOVERY - TEACHE ---    

 2,740.05  63.96  0.00  0.00  0.00   533. 101-1381-51-11-0-1120-52200  READING RECOVERY - FICA & ME ---    

 248.39  6.81  0.00  0.00  0.00   534. 101-1381-51-11-0-1120-52710  READING RECOVERY - WORKER ---    

 200.00  7.07  0.00  0.00  0.00   535. 101-1381-51-11-0-1120-52810  READING RECOVERY - GROUP D ---    

 50.00  1.09  0.00  0.00  0.00   536. 101-1381-51-11-0-1120-52920  READING RECOVERY - GROUP L ---    

 750.00  458.84  0.00  0.00  0.00   537. 101-1381-51-11-0-1120-56110  READING RECOVERY - SUPPLIE ---    

 250.00  35.99  0.00  0.00  0.00   538. 101-1381-51-11-0-1120-56410  READING RECOVERY - BOOKS ---    

      TOTAL 1120 READING RECOVERY $0.00 $0.00 $0.00 $1,446.74 $35,517.22 ---    

      1501 CO-CURRICULAR

 50,000.00  39,823.40  50,000.00  50,000.00  0.00  0.00%  539. 101-1381-51-11-0-1501-51110  CO - CURRICULAR - TEACHER SA

 3,600.00  2,721.80  3,600.00  3,600.00  0.00  0.00%  540. 101-1381-51-11-0-1501-52200  CO - CURRICULAR - FICA & ME

 350.00  277.48  350.00  350.00  0.00  0.00%  541. 101-1381-51-11-0-1501-52710  CO - CURRICULAR - WORKERS C

 5,000.00  100.00  5,000.00  5,000.00  0.00  0.00%  542. 101-1381-51-11-0-1501-53220  CO-CURRICULAR - CONTRACTE

 5,500.00  5,499.61  5,500.00  5,000.00 (500.00) (9.09)%  543. 101-1381-51-11-0-1501-56110  CO - CURRICULAR - SUPPLIES

      TOTAL 1501 CO-CURRICULAR (0.78)%$(500.00)$63,950.00 $64,450.00 $48,422.29 $64,450.00 

      2120 GUIDANCE

 207,473.46  249,693.45  257,802.53  263,194.00  5,391.47  2.09%  544. 101-1381-51-11-0-2120-51110  SCHOOL COUNSELOR - SALARIE

4 couselorsNotes:

 52,374.00  50,397.10  49,996.70  57,900.00  7,903.30  15.81%  545. 101-1381-51-11-0-2120-52110  SCHOOL COUNSELOR - GROUP H

 8,000.00  4,000.00  8,000.00  6,000.00 (2,000.00) (25.00)%  546. 101-1381-51-11-0-2120-52190  SCHOOL COUNSELOR - HRA

 16,719.14  17,878.26  19,721.90  20,635.00  913.10  4.63%  547. 101-1381-51-11-0-2120-52200  SCHOOL COUNSELOR - FICA & M

 1,702.81  1,947.51  2,010.85  2,053.00  42.15  2.10%  548. 101-1381-51-11-0-2120-52710  SCHOOL COUNSELOR - WORKER

 1,645.00  1,356.22  1,146.14  1,529.00  382.86  33.40%  549. 101-1381-51-11-0-2120-52810  SCHOOL COUNSELOR - GROUP D
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 378.00  216.81  227.76  228.00  0.24  0.11%  550. 101-1381-51-11-0-2120-52920  SCHOOL COUNSELOR - GROUP L

 1,000.00  1,008.04  1,000.00  1,000.00  0.00  0.00%  551. 101-1381-51-11-0-2120-56110  SCHOOL COUNSELOR - SUPPLIE

      TOTAL 2120 GUIDANCE  3.72%$12,633.12 $352,539.00 $339,905.88 $326,497.39 $289,292.41 

      2131 HEALTH

 97,756.54  81,648.25  96,530.22  97,791.00  1,260.78  1.31%  552. 101-1381-51-11-0-2131-51110  HEALTH- TEACHER SALARIES

 21,943.00  15,411.96  22,289.56  43,226.46  20,936.90  93.93%  553. 101-1381-51-11-0-2131-52110  HEALTH-GROUP HEALTH INS

 6,000.00  2,000.00  6,000.00  4,000.00 (2,000.00) (33.33)%  554. 101-1381-51-11-0-2131-52190  HEALTH - HRA

 7,825.79  6,098.66  10,777.06  7,099.00 (3,678.06) (34.13)%  555. 101-1381-51-11-0-2131-52200  HEALTH- FICA & MED TAX

 777.36  636.87  1,123.94  724.00 (399.94) (35.58)%  556. 101-1381-51-11-0-2131-52710  HEALTH-WORKERS COMP

 800.00  369.66  734.38  765.00  30.62  4.17%  557. 101-1381-51-11-0-2131-52810  HEALTH- GROUP DENTAL INS

 159.00  89.79  176.94  114.00 (62.94) (35.57)%  558. 101-1381-51-11-0-2131-52920  HEALTH-GROUP LIFE INS

 0.00  525.50  0.00  0.00  0.00   559. 101-1381-51-11-0-2131-53430  HEALTH-HEP B IMMUIZATIONS ---    

 375.00  156.00  375.00  375.00  0.00  0.00%  560. 101-1381-51-11-0-2131-54320  HEALTH-REPAIR & MAINT

 3,000.00  2,054.09  3,000.00  3,000.00  0.00  0.00%  561. 101-1381-51-11-0-2131-56110  HEALTH-SUPPLIES

      TOTAL 2131 HEALTH  11.41%$16,087.36 $157,094.46 $141,007.10 $108,990.78 $138,636.69 

      2140 PSYCHOLOGICAL SERVICES

 50,000.00  0.00  50,000.00  50,000.00  0.00  0.00%  562. 101-1381-51-11-0-2140-53220  PSYCHOLOGICAL-CONTRACTE

What is this for?Notes:

      TOTAL 2140 PSYCHOLOGICAL SERVICES  0.00%$0.00 $50,000.00 $50,000.00 $0.00 $50,000.00 

      2141 BEHAVIOR SUPPORT

 136,701.00  133,379.08  169,745.16  166,314.06 (3,431.10) (2.02)%  563. 101-1381-51-11-0-2141-51910  BEHAVIORAL SUPPORT - BI WAGE

5 BIsNotes:

 233,133.00  228,509.82  249,103.75  324,021.52  74,917.77  30.07%  564. 101-1381-51-11-0-2141-51930  BEHAVIOR SUPPORT - SPECIALIS

5 SpecialistNotes:

 78,939.00  54,796.97  66,815.73  106,818.76  40,003.03  59.87%  565. 101-1381-51-11-0-2141-52110  BEHAVIOR SUPPORT- GROUP HE

 12,000.00  5,000.00  12,000.00  8,000.00 (4,000.00) (33.33)%  566. 101-1381-51-11-0-2141-52190  BEHAVIOR SUPPORT - HRA

 33,985.00  26,364.33  36,276.95  38,011.55  1,734.60  4.78%  567. 101-1381-51-11-0-2141-52200  BEHAVIOR SUPPORT-FICA & ME
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 3,362.00  2,822.65  3,689.03  3,825.43  136.40  3.70%  568. 101-1381-51-11-0-2141-52710  BEHAVIOR SUPPORT-WORKERS 

 2,500.00  1,915.31  2,137.26  3,511.80  1,374.54  64.31%  569. 101-1381-51-11-0-2141-52810  BEHAVIOR SUPPORT-GROUP DEN

 525.00  394.75  498.49  524.06  25.57  5.13%  570. 101-1381-51-11-0-2141-52920  BEHAVIOR SUPPORT - GROUP LI

 35,000.00  123,827.84  35,000.00  35,000.00  0.00  0.00%  571. 101-1381-51-11-0-2141-53220  BEHAVIOR SUPPORT - CONTRACTE

CONTRACTS?  STUDENTS NEEDS?Notes:

      TOTAL 2141 BEHAVIOR SUPPORT  19.25%$110,760.81 $686,027.18 $575,266.37 $577,010.75 $536,145.00 

      2220 LIBRARY

 63,412.65  62,263.00  63,957.38  58,904.00 (5,053.38) (7.90)%  572. 101-1381-51-11-0-2220-51110  LIBRARY - TEACHER SALARIES

 26,888.92  20,313.86  28,935.40  25,712.00 (3,223.40) (11.14)%  573. 101-1381-51-11-0-2220-51210  LIBRARY-PARA WAGES

 6,500.00  0.00  0.00  0.00  0.00   574. 101-1381-51-11-0-2220-52110  LIBRARY-GROUP HEALTH INS ---    

 7,755.50  6,231.27  7,206.29  6,474.00 (732.29) (10.16)%  575. 101-1381-51-11-0-2220-52200  LIBRARY- FICA & MED TAX

 1,785.90  374.70  1,210.06  1,286.00  75.94  6.28%  576. 101-1381-51-11-0-2220-52340  LIBRARY - RETIREMENT

 709.37  644.19  724.57  660.00 (64.57) (8.91)%  577. 101-1381-51-11-0-2220-52710  LIBRARY-WORKERS COMP

 218.00  104.80  203.75  201.00 (2.75) (1.35)%  578. 101-1381-51-11-0-2220-52810  LIBRARY-GROUP DENTAL INS

 169.00  82.98  113.85  117.00  3.15  2.77%  579. 101-1381-51-11-0-2220-52920  LIBRARY-GROUP LIFE INS

 3,500.00  2,572.10  3,500.00  3,500.00  0.00  0.00%  580. 101-1381-51-11-0-2220-53220  LIBRARY-CONTRACTED SERVICE

 1,500.00  1,309.60  1,500.00  1,500.00  0.00  0.00%  581. 101-1381-51-11-0-2220-56110  LIBRARY-SUPPLIES

 10,000.00  12,880.86  10,000.00  10,000.00  0.00  0.00%  582. 101-1381-51-11-0-2220-56410  LIBRARY- BOOKS

      TOTAL 2220 LIBRARY (7.67)%$(8,997.30)$108,354.00 $117,351.30 $106,777.36 $122,439.34 

      2410 PRINCIPALS OFFICE

 296,899.00  269,835.33  280,930.39  316,795.03  35,864.64  12.77%  583. 101-1381-51-11-0-2410-51410  PRINCIPALS OFFICE- ADMIN SALA

 185,028.00  137,976.81  144,286.40  205,724.00  61,437.60  42.58%  584. 101-1381-51-11-0-2410-51510  PRINCIPALS -CLERICAL WAGES

3 Clerical-Add 1 supportNotes:

 46,026.00  46,123.89  48,228.23  60,661.00  12,432.77  25.78%  585. 101-1381-51-11-0-2410-52110  PRINCIPALS-GROUP HEALTH IN

 20,000.00  10,000.00  20,000.00  12,000.00 (8,000.00) (40.00)%  586. 101-1381-51-11-0-2410-52190  PRINCIPALS - HRA

 36,983.00  29,704.37  31,474.59  46,912.86  15,438.27  49.05%  587. 101-1381-51-11-0-2410-52200  PRINCIPALS- FICA & MED TAX

 6,002.00  4,966.49  5,783.04  7,967.00  2,183.96  37.76%  588. 101-1381-51-11-0-2410-52310  PRINCIPALS EMPLOYEE PENSIO

 4,000.00  0.00  4,000.00  4,000.00  0.00  0.00%  589. 101-1381-51-11-0-2410-52510  PRINCIPALS OFFICE- COURSE RE

Page 29 of 4710/17/2022 12:18:05PM



FY24 BUDGET DEVELOPMENT-DRAFT 1, 10/20/22

Barre Unified Union School District

Report # 22298

FY22 BUDGET FY22 ACTUALS FY23 BUDGET PROPOSED FY24 VARIANCE PERCENT

7/1/2021 - 

6/30/2022

7/1/2021 - 

6/30/2022

7/1/2022 - 

6/30/2023

7/1/2023 - 

6/30/2024

7/1/2023 - 

6/30/2024

Account Number / Description

 3,158.00  3,132.19  5,403.29  4,263.97 (1,139.32) (21.09)%  590. 101-1381-51-11-0-2410-52710  PRINCIPALS-WORKERS COMP

 2,037.00  2,113.96  2,244.63  2,429.00  184.37  8.21%  591. 101-1381-51-11-0-2410-52810  PRINCIPALS-GROUP DENTAL IN

 962.00  924.80  948.54  1,001.00  52.46  5.53%  592. 101-1381-51-11-0-2410-52920  PRINCIPALS-GROUP LIFE INS

 3,000.00  1,273.77  3,000.00  3,000.00  0.00  0.00%  593. 101-1381-51-11-0-2410-53220  PRINCIPALS - CONTRACTED SERV

 2,500.00  1,575.00  2,500.00  2,500.00  0.00  0.00%  594. 101-1381-51-11-0-2410-55310  PRINCIPALS-TELEPHONE

 4,000.00  4,424.59  4,000.00  4,000.00  0.00  0.00%  595. 101-1381-51-11-0-2410-55330  PRINCIPALS-POSTAGE

 1,500.00  0.00  1,500.00  1,500.00  0.00  0.00%  596. 101-1381-51-11-0-2410-55410  PRINCIPALS-ADVERTISING

 2,000.00  4,261.25  2,000.00  2,000.00  0.00  0.00%  597. 101-1381-51-11-0-2410-55510  PRINCIPALS OFFICE - PRINTING

 1,200.00  3,300.00  1,200.00  1,200.00  0.00  0.00%  598. 101-1381-51-11-0-2410-55810  PRINCIPALS-TRAVEL & CONF

 2,000.00  48.75  2,000.00  2,000.00  0.00  0.00%  599. 101-1381-51-11-0-2410-56110  PRINCIPALS-SUPPLIES

 400.00  0.00  400.00  400.00  0.00  0.00%  600. 101-1381-51-11-0-2410-56180  PRINCIPALS- GRADUATION

 500.00  0.00  500.00  500.00  0.00  0.00%  601. 101-1381-51-11-0-2410-56190  PRINCIPALS-AWARDS

 3,000.00  2,407.00  3,000.00  3,000.00  0.00  0.00%  602. 101-1381-51-11-0-2410-58110  PRINCIPALS- DUES

 300.00  0.00  300.00  300.00  0.00  0.00%  603. 101-1381-51-11-0-2410-58980  PRINCIPALS - BANK FEES

      TOTAL 2410 PRINCIPALS OFFICE  21.01%$118,454.75 $682,153.86 $563,699.11 $522,068.20 $621,495.00 

      2610 FACILITIES

 393,544.00  417,576.34  414,436.80  448,448.00  34,011.20  8.21%  604. 101-1381-51-11-0-2610-51810  FACILITIES - CUSTODIAN WAGE

9 custodians, add 1, $3750 clothing allowanceNotes:

 30,000.00  21,448.75  30,000.00  30,000.00  0.00  0.00%  605. 101-1381-51-11-0-2610-51910  FACILITIES - SUMMER HELP WAGE

 66,373.56  69,035.66  96,980.60  85,450.00 (11,530.60) (11.89)%  606. 101-1381-51-11-0-2610-52110  FACILITIES - GROUP HEALTH IN

 20,000.00  13,653.52  20,000.00  18,000.00 (2,000.00) (10.00)%  607. 101-1381-51-11-0-2610-52190  FACILITIES - HRA

 32,752.00  32,319.25  33,879.45  32,334.00 (1,545.45) (4.56)%  608. 101-1381-51-11-0-2610-52200  FACILITIES - FICA & MED TAX

 19,857.00  15,357.40  18,230.10  16,362.00 (1,868.10) (10.25)%  609. 101-1381-51-11-0-2610-52310  FACILITIES - EMPLOYEE PENSIO

 10,500.00  14,808.11 (12,897.50)  21,637.00  34,534.50 (267.76)%  610. 101-1381-51-11-0-2610-52340  FACILITIES - VMERS

 22,509.00  29,932.04  25,240.92  26,557.61  1,316.69  5.22%  611. 101-1381-51-11-0-2610-52710  FACILITIES - WORKERS COMP

 3,440.00  2,733.05  3,040.91  3,176.00  135.09  4.44%  612. 101-1381-51-11-0-2610-52810  FACILITIES - GROUP DENTAL IN

 556.00  506.52  510.27  513.00  2.73  0.54%  613. 101-1381-51-11-0-2610-52920  FACILITIES - GROUP LIFE INS

 4,000.00  6,275.41  4,000.00  10,000.00  6,000.00  150.00%  614. 101-1381-51-11-0-2610-52950  FACILITIES - CASH IN LIEU

 0.00  69,790.86  0.00  0.00  0.00   615. 101-1381-51-11-0-2610-53310  FACILITIES - SOLAR MGMT SERVI ---    
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 20,000.00  18,633.72  20,000.00  20,000.00  0.00  0.00%  616. 101-1381-51-11-0-2610-54110  FACILITIES - WATER/SEWER

 35,000.00  29,700.00  35,000.00  37,000.00  2,000.00  5.71%  617. 101-1381-51-11-0-2610-54220  FACILITIES - SNOW REMOVAL

 15,000.00  13,479.50  15,000.00  15,000.00  0.00  0.00%  618. 101-1381-51-11-0-2610-54250  FACILITIES - RUBBISH REMOVA

 60,000.00  75,540.25  60,000.00  60,000.00  0.00  0.00%  619. 101-1381-51-11-0-2610-54320  FACILITIES - REPAIR & MAINT

 94,500.00  214,283.01  94,500.00  126,500.00  32,000.00  33.86%  620. 101-1381-51-11-0-2610-54510  FACILITIES - CONSTRUCTION SER

$1/sq footNotes:

 5,000.00  5,912.19  5,000.00  5,000.00  0.00  0.00%  621. 101-1381-51-11-0-2610-54900  FACILITIES - PURCHASED SECURIT

 6,000.00  1,544.60  6,000.00  6,000.00  0.00  0.00%  622. 101-1381-51-11-0-2610-55310  FACILITIES - TELEPHONE

 1,000.00  0.00  1,000.00  1,000.00  0.00  0.00%  623. 101-1381-51-11-0-2610-55810  FACILITIES - TRAVEL & CONF

 29,000.00  37,083.88  29,000.00  29,000.00  0.00  0.00%  624. 101-1381-51-11-0-2610-56120  FACILITIES - CUSTODIAL SUPPLIE

 56,500.00  54,522.70  56,500.00  56,500.00  0.00  0.00%  625. 101-1381-51-11-0-2610-56130  FACILITIES - MAINT SUPPLIES

 4,000.00  2,838.86  4,000.00  2,800.00 (1,200.00) (30.00)%  626. 101-1381-51-11-0-2610-56150  FACILITIES - CLOTHING ALLOWANC

 20,000.00  88,570.64  25,000.00  30,000.00  5,000.00  20.00%  627. 101-1381-51-11-0-2610-56210  FACILITIES - PROPANE

 106,000.00  57,436.95  106,000.00  106,000.00  0.00  0.00%  628. 101-1381-51-11-0-2610-56220  FACILITIES - ELECTRICITY

 60,000.00  31,071.60  75,000.00  80,000.00  5,000.00  6.67%  629. 101-1381-51-11-0-2610-56270  FACILITIES - WOODCHIPS

 20,000.00  19,432.68  20,000.00  20,000.00  0.00  0.00%  630. 101-1381-51-11-0-2610-57330  FACILITIES - EQUIPMENT

      TOTAL 2610 FACILITIES  8.59%$101,856.06 $1,287,277.61 $1,185,421.55 $1,343,487.49 $1,135,531.56 

      2660 SCHOOL RESOURCE OFFICER

 80,000.00  79,570.19  85,000.00  85,000.00  0.00  0.00%  631. 101-1381-51-11-0-2660-53220  SRO -  CONTRACTED SERVICES

      TOTAL 2660 SCHOOL RESOURCE OFFICER  0.00%$0.00 $85,000.00 $85,000.00 $79,570.19 $80,000.00 

      2716 CO-CURR TRANSPORTATION

 0.00  1,065.15  25,000.00  25,000.00  0.00  0.00%  632. 101-1381-51-11-0-2716-55190  EXTRA/CO-CURRICULAR

      TOTAL 2716 CO-CURR TRANSPORTATION  0.00%$0.00 $25,000.00 $25,000.00 $1,065.15 $0.00 

      5020 LONG TERM DEBT

 60,000.00  60,000.00  60,000.00  60,000.00  0.00  0.00%  633. 101-1381-51-11-0-5020-58310  PRINCIPAL

 12,840.00  8,973.00  12,840.00  12,840.00  0.00  0.00%  634. 101-1381-51-11-0-5020-58320  BOND INTEREST

      TOTAL 5020 LONG TERM DEBT  0.00%$0.00 $72,840.00 $72,840.00 $68,973.00 $72,840.00 
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  TOTAL 1381 BARRE CITY SCHOOL  5.93%$548,973.13 $9,799,735.33 $9,250,762.20 $8,883,798.09 $9,258,390.16 

  3097 BARRE UNIFIED UNION SCHOOL DISTRICT

      2490 SPECIAL EDUCATION ADMIN.

 79,182.00  79,181.25  81,556.69  84,975.00  3,418.31  4.19%  635. 101-3097-01-11-0-2490-51410  EARLY ED ADMIN - COORD SALA

 9,370.00  9,614.08  8,619.52  12,809.00  4,189.48  48.60%  636. 101-3097-01-11-0-2490-51510  EARLY ED ADMIN - ADMIN WAGE

 22,717.00  26,359.25  24,974.92  26,287.00  1,312.08  5.25%  637. 101-3097-01-11-0-2490-52110  EARLY ED ADMIN - GROUP HEAL

 7,698.00  6,049.35  6,948.47  7,481.34  532.87  7.67%  638. 101-3097-01-11-0-2490-52200  EARLY ED ADMIN - FICA & ME

 519.00  460.00  455.98  641.00  185.02  40.58%  639. 101-3097-01-11-0-2490-52310  EARLY ED ADMIN - EMPLOYEE P

 3,000.00  336.00  3,000.00  3,000.00  0.00  0.00%  640. 101-3097-01-11-0-2490-52510  EARLY ED ADMIN - COURSE REI

 703.00  692.46  703.37  763.31  59.94  8.52%  641. 101-3097-01-11-0-2490-52710  EARLY ED ADMIN - WORKERS CO

 471.00  501.79  458.86  459.00  0.14  0.03%  642. 101-3097-01-11-0-2490-52810  EARLY ED ADMIN - GROUP DENT

 300.00  250.02  250.80  251.00  0.20  0.08%  643. 101-3097-01-11-0-2490-52920  EARLY ED ADMIN - GROUP LIF

 1,250.00  560.00  1,250.00  1,250.00  0.00  0.00%  644. 101-3097-01-11-0-2490-55810  EARLY ED ADMIN - TRAVEL & C

 1,550.00  1,889.21  1,550.00  1,550.00  0.00  0.00%  645. 101-3097-01-11-0-2490-56110  EARLY ED ADMIN - SUPPLIES

      TOTAL 2490 SPECIAL EDUCATION ADMIN.  7.47%$9,698.04 $139,466.65 $129,768.61 $125,893.41 $126,760.00 

      2711 TRANSPORTATION

 106,400.00  115,612.22  108,436.80  128,087.00  19,650.20  18.12%  646. 101-3097-11-11-0-2711-51910  TRANSPORTATION - COORD WAGE

 125,000.00  226,828.66  125,000.00  150,000.00  25,000.00  20.00%  647. 101-3097-11-11-0-2711-51920  TRANSPORTATION- BUS RIDER W

Increased rate from $18 to $25Notes:

 27,652.00  48,062.41  29,001.98  28,147.02 (854.96) (2.95)%  648. 101-3097-11-11-0-2711-52110  TRANSPORTATION - GROUP HEAL

 25,758.00  25,168.45  29,989.42  29,299.00 (690.42) (2.30)%  649. 101-3097-11-11-0-2711-52200  TRANSPORTATION - FICA & ME

 6,676.00  6,246.71  9,221.84  7,905.00 (1,316.84) (14.28)%  650. 101-3097-11-11-0-2711-52310  TRANSPORTATION - EMPLOYE

 0.00  2,408.36  0.00  0.00  0.00   651. 101-3097-11-11-0-2711-52340  TRANSPORTATION - RETIREMEN ---    

 891.00  2,473.93  814.60  2,500.00  1,685.40  206.90%  652. 101-3097-11-11-0-2711-52710  TRANSPORTATION - WORKERS C

 880.00  1,107.28  834.76  1,265.00  430.24  51.54%  653. 101-3097-11-11-0-2711-52810  TRANSPORTATION - GROUP DENT

 255.00  428.27  277.76  328.00  50.24  18.09%  654. 101-3097-11-11-0-2711-52920  TRANSPORTATION - GROUP LIF

 1,120,000.00  1,109,387.44  1,180,000.00  1,150,000.00 (30,000.00) (2.54)%  655. 101-3097-11-11-0-2711-55190  TRANSPORTATION - CONTRC TR

Utilizing fewer buses.Notes:
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      TOTAL 2711 TRANSPORTATION  0.94%$13,953.86 $1,497,531.02 $1,483,577.16 $1,537,723.73 $1,413,512.00 

      2212 CURRICULUM

 173,674.36  16,024.00  70,000.00  205,496.55  135,496.55  193.57%  656. 101-3097-51-11-0-2212-51110  CURRICULUM - TEACHER SALARIE

Coordinators/Grant and Data Coord.Notes:

 102,935.00  67,447.28  106,023.16  100,000.00 (6,023.16) (5.68)%  657. 101-3097-51-11-0-2212-51410  CURRICULUM - DIRECTOR SALAR

Phase 1 to admin. metricNotes:

 34,972.50  38,296.96  45,000.00  50,000.00  5,000.00  11.11%  658. 101-3097-51-11-0-2212-51510  CURRICULUM - STAFF WAGES

 46,773.00  4,557.43  17,644.78  50,556.72  32,911.94  186.53%  659. 101-3097-51-11-0-2212-52110  CURRICULUM - GROUP HEALT

 6,000.00  2,866.32  6,000.00  8,000.00  2,000.00  33.33%  660. 101-3097-51-11-0-2212-52190  CURRICULUM - HRA

 26,615.93  9,186.87  28,110.78  30,706.03  2,595.25  9.23%  661. 101-3097-51-11-0-2212-52200  CURRICULUM - FICA & MED TA

 2,136.00  2,317.44  2,500.00  3,819.00  1,319.00  52.76%  662. 101-3097-51-11-0-2212-52310  CURRICULUM - EMPLOYEE PENS

 4,000.00  0.00  4,000.00  4,000.00  0.00  0.00%  663. 101-3097-51-11-0-2212-52510  CURRICULUM - COURSE REIMB

 581.72  949.35  1,026.98  2,866.23  1,839.25  179.09%  664. 101-3097-51-11-0-2212-52710  CURRICULUM - WORKERS COM

 935.00  402.75  867.38  865.00 (2.38) (0.27)%  665. 101-3097-51-11-0-2212-52810  CURRICULUM - GROUP DENTA

 169.00  193.00  328.02  342.00  13.98  4.26%  666. 101-3097-51-11-0-2212-52920  CURRICULUM - GOUP LIFE INS

 4,000.00  739.57  4,000.00  4,000.00  0.00  0.00%  667. 101-3097-51-11-0-2212-55810  CURRICULUM - TRAVEL & CON

 9,000.00  11,279.76  9,000.00  9,000.00  0.00  0.00%  668. 101-3097-51-11-0-2212-56110  CURRICULUM - SUPPLIES

 3,000.00  5,217.53  3,000.00  3,000.00  0.00  0.00%  669. 101-3097-51-11-0-2212-56410  CURRICULUM - BOOKS

 2,500.00  1,445.00  2,500.00  2,500.00  0.00  0.00%  670. 101-3097-51-11-0-2212-58110  CURRICULUM - DUES & MEMBE

      TOTAL 2212 CURRICULUM  58.38%$175,150.43 $475,151.53 $300,001.10 $160,923.26 $417,292.51 

      2230 INSTRUCTIONAL TECHNOLOGY

 115,000.00  111,627.22  115,000.00  115,000.00  0.00  0.00%  671. 101-3097-51-11-0-2230-57360  INSTRUCT TECH - SHS EQUIP

 95,000.00  102,878.44  95,000.00  95,000.00  0.00  0.00%  672. 101-3097-51-11-0-2230-57370  INSTRUCT TECH - BT EQUIP

 95,000.00  96,366.90  95,000.00  95,000.00  0.00  0.00%  673. 101-3097-51-11-0-2230-57380  INSTRUCT TECH - BC EQUIP

      TOTAL 2230 INSTRUCTIONAL TECHNOLOGY  0.00%$0.00 $305,000.00 $305,000.00 $310,872.56 $305,000.00 

      2311 BOARD

 24,000.00  23,583.33  24,750.00  24,750.00  0.00  0.00%  674. 101-3097-51-11-0-2311-51910  BOARD - STIPEND WAGES
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 1,886.00  1,804.20  1,936.00  2,000.00  64.00  3.31%  675. 101-3097-51-11-0-2311-52200  BOARD - FICA & MED TAX

 208.00  183.95  208.20  250.80  42.60  20.46%  676. 101-3097-51-11-0-2311-52710  BOARD - WORKERS COMP

 18,000.00  17,675.00  25,000.00  25,000.00  0.00  0.00%  677. 101-3097-51-11-0-2311-53220  BOARD - CONTRACTED SERVICE

 30,000.00  24,760.50  25,000.00  25,000.00  0.00  0.00%  678. 101-3097-51-11-0-2311-53410  BOARD - LEGAL SERVICES

 45,000.00  37,500.00  45,000.00  40,000.00 (5,000.00) (11.11)%  679. 101-3097-51-11-0-2311-53420  BOARD - BSU/BUUSD AUDIT SER

 217,500.00  209,283.00  218,000.00  225,000.00  7,000.00  3.21%  680. 101-3097-51-11-0-2311-55210  BOARD - PROPERTY INSURANC

 8,000.00  1,777.67  4,000.00  4,000.00  0.00  0.00%  681. 101-3097-51-11-0-2311-55410  BOARD - ADVERTISING

 5,000.00  3,601.00  4,000.00  4,000.00  0.00  0.00%  682. 101-3097-51-11-0-2311-56110  BOARD - SUPPLIES

 4,000.00  1,661.54  4,000.00  4,000.00  0.00  0.00%  683. 101-3097-51-11-0-2311-56190  BOARD - AWARDS

 13,000.00  10,134.00  13,000.00  13,000.00  0.00  0.00%  684. 101-3097-51-11-0-2311-58130  BOARD - DUES

      TOTAL 2311 BOARD  0.58%$2,106.60 $367,000.80 $364,894.20 $331,964.19 $366,594.00 

      2313 REVENUE ANTICIPATION NOTE INTEREST

 105,000.00  65,106.62  90,000.00  85,000.00 (5,000.00) (5.56)%  685. 101-3097-51-11-0-2313-58350  REVENUE ANTICIPATION NOTE 

      TOTAL 2313 REVENUE ANTICIPATION NOTE INTEREST (5.56)%$(5,000.00)$85,000.00 $90,000.00 $65,106.62 $105,000.00 

      2320 SUPERINTENDENT

 0.00  493.00  0.00  0.00  0.00   686. 101-3097-51-11-0-2320-51310  SUPERINTENDENT - RECEP SUB ---    

 128,750.00  125,000.00  130,750.00  144,200.00  13,450.00  10.29%  687. 101-3097-51-11-0-2320-51410  SUPERINTENDENT - SALARY

 52,746.00  63,065.00  66,950.00  77,250.00  10,300.00  15.38%  688. 101-3097-51-11-0-2320-51510  SUPERINTENDENT - STAFF WAGE

 36,022.00  25,624.08  28,776.28  30,739.00  1,962.72  6.82%  689. 101-3097-51-11-0-2320-52110  SUPERINTENDENT - GROUP HEAL

 4,000.00  1,946.40  4,000.00  4,000.00  0.00  0.00%  690. 101-3097-51-11-0-2320-52190  SUPERINTENDENT - HRA

 15,847.00  13,918.00  15,071.06  16,941.00  1,869.94  12.41%  691. 101-3097-51-11-0-2320-52200  SUPERINTENDENT - FICA & ME

 2,913.00  3,058.76  3,397.50  3,863.00  465.50  13.70%  692. 101-3097-51-11-0-2320-52310  SUPERINTENDENT - EMPLOYEE 

 1,452.00  1,480.36  1,526.46  1,728.00  201.54  13.20%  693. 101-3097-51-11-0-2320-52710  SUPERINTENDENT - WOKERS CO

 418.00  720.63  764.76  765.00  0.24  0.03%  694. 101-3097-51-11-0-2320-52810  SUPERINTENDENT - GROUP DENT

 557.00  447.27  456.04  457.00  0.96  0.21%  695. 101-3097-51-11-0-2320-52920  SUPERINTENDENT - GROUP LIF

 15,000.00  13,350.00  15,000.00  15,000.00  0.00  0.00%  696. 101-3097-51-11-0-2320-52940  SUPERINTENDENT - GROUP  LT

 0.00  1,479.50  0.00  0.00  0.00   697. 101-3097-51-11-0-2320-53220  SUPERINTENDENT - CONTRACTE ---    

 16,000.00  17,972.00  16,000.00  18,000.00  2,000.00  12.50%  698. 101-3097-51-11-0-2320-53230  SUPERINTENDENT-CONTRACTE
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Act 166 dues, Notes:

 5,000.00  4,802.20  5,000.00  5,000.00  0.00  0.00%  699. 101-3097-51-11-0-2320-55810  SUPERINTENDENT - TRAVEL & C

 10,000.00  1,827.25  10,000.00  10,000.00  0.00  0.00%  700. 101-3097-51-11-0-2320-56110  SUPERINTENDENT - SUPPLIES

Redistribute office suppliesNotes:

 300.00  0.00  300.00  300.00  0.00  0.00%  701. 101-3097-51-11-0-2320-56410  SUPERINTENDENT - BOOKS

 6,500.00  6,020.00  6,500.00  6,500.00  0.00  0.00%  702. 101-3097-51-11-0-2320-58110  SUPERINTENDENT - DUES & FEE

      TOTAL 2320 SUPERINTENDENT  9.93%$30,250.90 $334,743.00 $304,492.10 $281,204.45 $295,505.00 

      2510 BUSINESS OFFICE

 104,211.00  104,435.25  107,336.56  112,336.00  4,999.44  4.66%  703. 101-3097-51-11-0-2510-51410  BUSINESS OFFICE - MANAGER SA

Phase 1 to admin. metricNotes:

 170,012.00  171,051.75  177,654.40  212,505.00  34,850.60  19.62%  704. 101-3097-51-11-0-2510-51510  BUSINESS OFFICE - STAFF WAGE

2.5, consider increasing FTE to 3, reassign assistant BM food service responsibilities for cross 

training/succession planning

Notes:

 66,055.13  65,427.17  71,179.73  53,600.00 (17,579.73) (24.70)%  705. 101-3097-51-11-0-2510-52110  BUSINESS OFFICE - GROUP HEALT

 0.00  8,800.00  4,400.00  4,400.00  0.00  0.00%  706. 101-3097-51-11-0-2510-52180  BUSINESS OFFICE - HSA

 12,000.00  8,296.98  8,000.00  8,000.00  0.00  0.00%  707. 101-3097-51-11-0-2510-52190  BUSINESS OFFICE -  HRA

 21,773.00  20,176.07  21,801.81  21,655.00 (146.81) (0.67)%  708. 101-3097-51-11-0-2510-52200  BUSINESS OFFICE - FICA & MED 

 14,885.00  15,398.41  15,415.80  18,812.00  3,396.20  22.03%  709. 101-3097-51-11-0-2510-52310  BUSINESS OFFICE - EMPLOYEE P

 1,500.00  220.00  1,500.00  1,500.00  0.00  0.00%  710. 101-3097-51-11-0-2510-52510  BUSINESS OFFICE- COURSE REIM

 2,000.00  2,000.00  2,000.00  2,000.00  0.00  0.00%  711. 101-3097-51-11-0-2510-52610  BUSINESS OFFICE - UNEMPLOYMEN

 2,373.00  2,188.94  2,222.93  2,233.00  10.07  0.45%  712. 101-3097-51-11-0-2510-52710  BUSINESS OFFICE - WORKERS CO

 1,669.00  1,360.23  1,410.83  2,838.00  1,427.17  101.16%  713. 101-3097-51-11-0-2510-52810  BUSINESS OFFICE - GROUP DENTA

 701.00  534.84  532.87  713.00  180.13  33.80%  714. 101-3097-51-11-0-2510-52920  BUSINESS OFFICE - GROUP LIFE 

 19,000.00  15,444.46  19,000.00  19,000.00  0.00  0.00%  715. 101-3097-51-11-0-2510-53230  BUSINESS OFFICE-CONTRACTE

 30,000.00  16,601.46  30,000.00  30,000.00  0.00  0.00%  716. 101-3097-51-11-0-2510-54310  BUSINESS OFFICE - CAP LEASE M

 60,000.00  73,383.14  60,000.00  60,000.00  0.00  0.00%  717. 101-3097-51-11-0-2510-54430  BUSINESS OFFICE- CAP LEASE PR

 1,000.00  900.00  1,000.00  1,000.00  0.00  0.00%  718. 101-3097-51-11-0-2510-55310  BUSINESS OFFICE - TELEPHONE

 8,000.00  5,932.47  8,000.00  8,000.00  0.00  0.00%  719. 101-3097-51-11-0-2510-55330  BUSINESS OFFICE - POSTAGE

 2,000.00  2,433.02  3,000.00  3,000.00  0.00  0.00%  720. 101-3097-51-11-0-2510-55810  BUSINESS OFFICE - TRAVEL & CO
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 10,000.00  5,752.17  10,000.00  8,000.00 (2,000.00) (20.00)%  721. 101-3097-51-11-0-2510-56110  BUSINESS OFFICE - SUPPLIES

 1,000.00  440.00  1,000.00  1,000.00  0.00  0.00%  722. 101-3097-51-11-0-2510-58110  BUSINESS OFFICE - DUES & FEE

 2,200.00  1,254.82  2,200.00  2,000.00 (200.00) (9.09)%  723. 101-3097-51-11-0-2510-58980  BUSINESS OFFICE - BANK SRVC 

      TOTAL 2510 BUSINESS OFFICE  4.55%$24,937.07 $572,592.00 $547,654.93 $522,031.18 $530,379.13 

      2560 COMMUNICATION SPECIALIST

 61,779.00  64,279.58  72,000.00  80,000.00  8,000.00  11.11%  724. 101-3097-51-11-0-2560-51410  COMMUNICATION SPEC - ADMI

Phase 1 to admin. metricNotes:

 8,976.00  7,644.78  8,414.78  8,943.00  528.22  6.28%  725. 101-3097-51-11-0-2560-52110  COMMUNICATION SPEC - GROU

 0.00  0.00  0.00  2,000.00  2,000.00   726. 101-3097-51-11-0-2560-52190  COMMUNICATION SPEC - HRA ---    

 4,844.00  4,766.32  4,473.94  5,910.30  1,436.36  32.11%  727. 101-3097-51-11-0-2560-52200  COMMUNICATION SPEC- FICA &

 3,339.00  3,214.07  2,924.22  3,863.00  938.78  32.10%  728. 101-3097-51-11-0-2560-52310  COMMUNICATION SPEC-EMPLOYE

 4,000.00  0.00  4,000.00  4,000.00  0.00  0.00%  729. 101-3097-51-11-0-2560-52510  COMMUNICATION - COURSE REI

 463.00  501.28  456.17  603.00  146.83  32.19%  730. 101-3097-51-11-0-2560-52710  COMMUNICATION SPEC- WORKER

 388.00  367.38  382.38  383.00  0.62  0.16%  731. 101-3097-51-11-0-2560-52810  COMMUNICATION SPEC - GROU

 249.00  228.02  228.02  229.00  0.98  0.43%  732. 101-3097-51-11-0-2560-52920  COMMUNICATION SPEC - GROU

 9,000.00  9,300.57  9,000.00  9,000.00  0.00  0.00%  733. 101-3097-51-11-0-2560-53220  COMMUNICATION SPEC - CONTRAC

 4,000.00  1,709.01  4,000.00  4,000.00  0.00  0.00%  734. 101-3097-51-11-0-2560-55810  COMMUNICATION SPEC - TRAVE

 500.00  2,188.03  500.00  750.00  250.00  50.00%  735. 101-3097-51-11-0-2560-56110  COMMUNICATION SPEC - SUPPLIE

      TOTAL 2560 COMMUNICATION SPECIALIST  12.50%$13,301.79 $119,681.30 $106,379.51 $94,199.04 $97,538.00 

      2570 HUMAN RESOURCES

 4,000.00  2,211.50  4,000.00  4,000.00  0.00  0.00%  736. 101-3097-51-11-0-2570-51310  HUMAN RESOURCES - SUB WAGE

 66,394.00  74,392.92  85,000.00  90,000.00  5,000.00  5.88%  737. 101-3097-51-11-0-2570-51410  HUMAN RESOURCES - ADMIN SA

Phase 1 to admin. metricNotes:

 75,738.40  108,096.20  95,347.20  122,307.54  26,960.34  28.28%  738. 101-3097-51-11-0-2570-51510  HUMAN RESOURCES - STAFF WAG

 42,701.00  38,273.95  39,999.18  42,232.00  2,232.82  5.58%  739. 101-3097-51-11-0-2570-52110  HUMAN RESOURCES - GROUP HE

 9,000.00  6,044.00  9,000.00  6,000.00 (3,000.00) (33.33)%  740. 101-3097-51-11-0-2570-52190  HUMAN RESOURCES - HRA

 12,562.00  12,945.47  12,986.09  16,055.00  3,068.91  23.63%  741. 101-3097-51-11-0-2570-52200  HUMAN RESOURCES - FICA & ME

 8,057.00  9,162.91  10,660.88  10,494.00 (166.88) (1.57)%  742. 101-3097-51-11-0-2570-52310  HUMAN RESOURCES - EMPLOYE
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 3,000.00  1,065.00  0.00  0.00  0.00   743. 101-3097-51-11-0-2570-52510  HUMAN RESOURCES - COURSE R ---    

 1,229.00  1,424.76  1,373.09  1,637.00  263.91  19.22%  744. 101-3097-51-11-0-2570-52710  HUMAN RESOURCES - WORKER

 1,153.00  1,144.53  1,277.14  1,147.00 (130.14) (10.19)%  745. 101-3097-51-11-0-2570-52810  HUMAN RESOURCES - GROUP DE

 506.00  468.92  555.78  456.00 (99.78) (17.95)%  746. 101-3097-51-11-0-2570-52920  HUMAN RESOURCES - GROUP LI

 2,000.00  1,513.40  7,000.00  7,000.00  0.00  0.00%  747. 101-3097-51-11-0-2570-53220  HUMAN RESOURCES - CONTRACTE

 1,000.00  424.59  1,000.00  1,000.00  0.00  0.00%  748. 101-3097-51-11-0-2570-55330  HUMAN RESOURCES - POSTAG

 5,000.00  12,667.04  5,000.00  10,000.00  5,000.00  100.00%  749. 101-3097-51-11-0-2570-55410  HUMAN RESOURCES - ADVERTISIN

Review FY21/22 to project FY24 advertisingNotes:

 2,000.00  350.00  3,000.00  3,000.00  0.00  0.00%  750. 101-3097-51-11-0-2570-55810  HUMAN RESOURCES - TRAVEL &

 3,500.00  3,537.13  3,500.00  3,500.00  0.00  0.00%  751. 101-3097-51-11-0-2570-56110  HUMAN RESOURCES - SUPPLIE

 2,600.00  853.50  2,800.00  2,800.00  0.00  0.00%  752. 101-3097-51-11-0-2570-58110  HUMAN RESOURCES - DUES

      TOTAL 2570 HUMAN RESOURCES  13.85%$39,129.18 $321,628.54 $282,499.36 $274,575.82 $240,440.40 

      2580 TECHNOLOGY

 218,490.03  183,601.10  224,941.83  220,645.57 (4,296.26) (1.91)%  753. 101-3097-51-11-0-2580-51110  TECHNOLOGY - INTEG TECH SAL

3 IntegrationistNotes:

 0.00  1,391.36  0.00  0.00  0.00   754. 101-3097-51-11-0-2580-51210  TECHNOLOGY - PARA WAGES ---    

 82,881.00  82,380.27  84,851.68  94,851.58  9,999.90  11.79%  755. 101-3097-51-11-0-2580-51410  TECHNOLOGY - DIRECTOR SALAR

 352,075.00  379,013.87  361,434.88  455,323.00  93,888.12  25.98%  756. 101-3097-51-11-0-2580-51510  TECHNOLOGY -  STAFF WAGES/SUM

6 Technitions 1 admin. assist. + summer help $7,000 and JM $10,000Notes:

 118,392.72  144,227.54  144,609.48  196,489.00  51,879.52  35.88%  757. 101-3097-51-11-0-2580-52110  TECHNOLOGY - GROUP HEALT

 0.00  17,200.00  0.00  0.00  0.00   758. 101-3097-51-11-0-2580-52180  TECHNOLOGY - HSA ---    

 20,000.00  15,144.00  20,000.00  20,000.00  0.00  0.00%  759. 101-3097-51-11-0-2580-52190  TECHNOLOGY - HRA

 52,595.59  45,688.43  56,168.99  57,097.00  928.01  1.65%  760. 101-3097-51-11-0-2580-52200  TECHNOLOGY - FICA & MED TA

 16,604.20  19,492.81  16,571.74  22,417.00  5,845.26  35.27%  761. 101-3097-51-11-0-2580-52310  TECHNOLOGY - EMPLOYEE PENS

 1,400.00  1,340.00  1,500.00  1,500.00  0.00  0.00%  762. 101-3097-51-11-0-2580-52320  TECHNOLOGY - VSTRS HEALTH 

 2,600.00  66.09  2,600.00  0.00 (2,600.00) (100.00)%  763. 101-3097-51-11-0-2580-52340  TECHNOLOGY - VMERS

 6,000.00  0.00  6,000.00  6,000.00  0.00  0.00%  764. 101-3097-51-11-0-2580-52510  TECHNOLOGY - COURSE REIM

 4,647.08  5,052.03  4,599.58  5,822.00  1,222.42  26.58%  765. 101-3097-51-11-0-2580-52710  TECHNOLOGY - WORKERS COM
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 3,394.62  3,233.28  3,415.56  4,128.00  712.44  20.86%  766. 101-3097-51-11-0-2580-52810  TECHNOLOGY - GROUP DENTA

 1,367.12  1,126.34  1,316.28  1,174.00 (142.28) (10.81)%  767. 101-3097-51-11-0-2580-52920  TECHNOLOGY - GROUP LIFE IN

 0.00  3,750.00  0.00  0.00  0.00   768. 101-3097-51-11-0-2580-52950  TECHNOLOGY - CASH IN LIEU ---    

 7,500.00  4,346.31  5,000.00  7,500.00  2,500.00  50.00%  769. 101-3097-51-11-0-2580-53310  TECHNOLOGY - TRAINING

 44,000.00  63,009.52  50,000.00  50,000.00  0.00  0.00%  770. 101-3097-51-11-0-2580-53520  TECHNOLOGY - CONTR PROF SR

 9,500.00  873.23  9,500.00  9,500.00  0.00  0.00%  771. 101-3097-51-11-0-2580-54320  TECHNOLOGY - REPAIR & MAIN

 0.00  0.00  0.00  20,000.00  20,000.00   772. 101-3097-51-11-0-2580-54900  TECHNOLOGY - CYBER SECURIT ---    

Monitoring software and user awareness.Notes:

 50,000.00  56,582.53  50,000.00  50,000.00  0.00  0.00%  773. 101-3097-51-11-0-2580-55310  TECHNOLOGY - COMMUNICATIO

 9,000.00  8,963.84  9,000.00  9,000.00  0.00  0.00%  774. 101-3097-51-11-0-2580-55810  TECHNOLOGY - TRAVEL & CON

 500.00  60.24  500.00  500.00  0.00  0.00%  775. 101-3097-51-11-0-2580-56410  TECHNOLOGY - BOOKS

 15,000.00  7,522.61  15,000.00  15,000.00  0.00  0.00%  776. 101-3097-51-11-0-2580-56500  TECHNOLOGY - INK / TONER

 12,000.00  8,929.51  12,000.00  12,000.00  0.00  0.00%  777. 101-3097-51-11-0-2580-56510  TECHNOLOGY - SUPPLIES

 14,000.00  2,793.84  14,000.00  14,000.00  0.00  0.00%  778. 101-3097-51-11-0-2580-56520  TECHNOLOGY - AUDIO / VISUA

 0.00  25,511.32  30,000.00  30,000.00  0.00  0.00%  779. 101-3097-51-11-0-2580-57330  TECHNOLOGY - EQUIPMENT

 0.00  30,924.98  0.00  0.00  0.00   780. 101-3097-51-11-0-2580-57331  TECHNOLOGY - ERATE EQUIPMEN ---    

 100,000.00  105,670.97  110,000.00  134,000.00  24,000.00  21.82%  781. 101-3097-51-11-0-2580-57350  TECHNOLOGY - COMPUTER SOFT

Based on actuals, providing equitable and quality resources.  Included REMIND app for community 

notifications.  Include secure email platform for confidential materials.

Notes:

 34,000.00  35,117.62  44,000.00  44,000.00  0.00  0.00%  782. 101-3097-51-11-0-2580-57360  TECHNOLOGY - INFINITE CAMPU

      TOTAL 2580 TECHNOLOGY  15.97%$203,937.13 $1,480,947.15 $1,277,010.02 $1,253,013.64 $1,175,947.36 

      2610 FACILITIES

 82,048.00  88,347.98  95,000.00  100,000.00  5,000.00  5.26%  783. 101-3097-51-11-0-2610-51410  BUUSD FACILITIES - DIRECTOR S

Phase 1 to admin. metricNotes:

 55,562.00  55,053.49  57,142.40  65,104.00  7,961.60  13.93%  784. 101-3097-51-11-0-2610-51510  BUUSD FACILITIES - ELECTRICIA

 30,298.00  28,526.71  31,620.74  33,421.00  1,800.26  5.69%  785. 101-3097-51-11-0-2610-52110  BUUSD FACILITIES - GROUP HEAL

 0.00  0.00  0.00  4,000.00  4,000.00   786. 101-3097-51-11-0-2610-52190  BUUSD FACILITIES - HRA ---    

 10,683.00  10,300.27  11,591.10  12,466.00  874.90  7.55%  787. 101-3097-51-11-0-2610-52200  BUUSD FACILITIES - FICA & ME

 7,221.00  7,334.32  7,522.24  8,148.00  625.76  8.32%  788. 101-3097-51-11-0-2610-52310  BUUSD FACILITIES - EMPLOYEE 
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 1,149.00  1,115.61  1,104.88  1,272.00  167.12  15.13%  789. 101-3097-51-11-0-2610-52710  BUUSD FACILITIES - WORKERS C

 785.00  720.63  764.76  765.00  0.24  0.03%  790. 101-3097-51-11-0-2610-52810  BUUSD FACILITIES - GROUP DENT

 362.00  337.52  381.90  342.00 (39.90) (10.45)%  791. 101-3097-51-11-0-2610-52920  BUUSD FACILITIES - GROUP LIF

 1,800.00  1,439.50  1,800.00  1,800.00  0.00  0.00%  792. 101-3097-51-11-0-2610-54110  BUUSD FACILITIES - WATER & SE

 5,000.00  6,267.07  5,000.00  5,000.00  0.00  0.00%  793. 101-3097-51-11-0-2610-54320  BUUSD FACILITIES - REPAIR & MA

 20,000.00  28,452.36  20,000.00  20,000.00  0.00  0.00%  794. 101-3097-51-11-0-2610-54510  BUUSD FACILITIES - CONSTRUC

 1,000.00  150.84  1,000.00  1,000.00  0.00  0.00%  795. 101-3097-51-11-0-2610-55810  BUUSD FACILITIES - TRAVEL & C

 3,000.00  2,839.39  3,000.00  3,000.00  0.00  0.00%  796. 101-3097-51-11-0-2610-56130  BUUSD FACILITIES - MAINT SUPP

 0.00  5,785.34  0.00  0.00  0.00   797. 101-3097-51-11-0-2610-56131  SAFETY GRANT EXPENSE ---    

 8,500.00  7,416.64  8,500.00  8,500.00  0.00  0.00%  798. 101-3097-51-11-0-2610-56220  BUUSD FACILITIES - ELECTRICIT

 12,000.00  16,873.17  12,000.00  20,000.00  8,000.00  66.67%  799. 101-3097-51-11-0-2610-56240  BUUSD FACILITIES - FUEL OIL

 5,000.00  2,065.77  5,000.00  5,000.00  0.00  0.00%  800. 101-3097-51-11-0-2610-57330  BUUSD FACILITIES - EQUIPMEN

      TOTAL 2610 FACILITIES  10.86%$28,389.98 $289,818.00 $261,428.02 $263,026.61 $244,408.00 

      2711 TRANSPORTATION

 42,500.00  40,099.09  42,500.00  42,500.00  0.00  0.00%  801. 101-3097-51-11-0-2711-54320  TRANSPORTATION - LEASE/FUE

      TOTAL 2711 TRANSPORTATION  0.00%$0.00 $42,500.00 $42,500.00 $40,099.09 $42,500.00 

      5020 LONG TERM DEBT

 0.00  0.00  183,333.00  183,333.00  0.00  0.00%  802. 101-3097-51-11-0-5020-58310  SEA PRINCIPAL - LONG TERM DE

 125,000.00  55,523.33  37,834.00  45,000.00  7,166.00  18.94%  803. 101-3097-51-11-0-5020-58320  SEA INTEREST - LONG TERM DEB

      TOTAL 5020 LONG TERM DEBT  3.24%$7,166.00 $228,333.00 $221,167.00 $55,523.33 $125,000.00 

      1201 SPEC ED DIRECT INSTR

 2,005,819.17  1,922,782.54  1,919,669.09  2,216,441.00  296,771.91  15.46%  804. 101-3097-51-21-0-1201-51110  SPED INSTR - TEACHER SALARIE

31 teachers, 4 to be hired-$300K, 2 BC, 1 BT, 1 SHSNotes:

 1,437,791.18  921,342.53  1,514,906.89  1,410,567.67 (104,339.22) (6.89)%  805. 101-3097-51-21-0-1201-51210  SPED INSTR - PARA WAGES

42 paras, plus 10 TBHNotes:

 105,000.00  103,331.50  75,000.00  77,537.72  2,537.72  3.38%  806. 101-3097-51-21-0-1201-51310  SPED INSTR - SUB WAGES

PC,AK + TBH 3 TotalNotes:

Page 39 of 4710/17/2022 12:18:05PM



FY24 BUDGET DEVELOPMENT-DRAFT 1, 10/20/22

Barre Unified Union School District

Report # 22298

FY22 BUDGET FY22 ACTUALS FY23 BUDGET PROPOSED FY24 VARIANCE PERCENT

7/1/2021 - 

6/30/2022

7/1/2021 - 

6/30/2022

7/1/2022 - 

6/30/2023

7/1/2023 - 

6/30/2024

7/1/2023 - 

6/30/2024

Account Number / Description

 561,517.17  290,363.34  471,829.37  518,564.16  46,734.79  9.91%  807. 101-3097-51-21-0-1201-51910  SPED INSTR - BI WAGES

14 BIs, add 3Notes:

 89,647.00  72,486.73  65,000.00  128,686.00  63,686.00  97.98%  808. 101-3097-51-21-0-1201-51930  SPED INSTR - SPECIALISTS

Account for 2 specialists, as currently staffed in FY23Notes:

 692,298.12  644,049.27  718,708.34  766,277.00  47,568.66  6.62%  809. 101-3097-51-21-0-1201-52110  SPED INSTR - GROUP HEALTH IN

 42,000.00  19,100.00  25,000.00  25,000.00  0.00  0.00%  810. 101-3097-51-21-0-1201-52180  SPED INSTR - HSA

 192,600.00  102,038.50  180,000.00  140,000.00 (40,000.00) (22.22)%  811. 101-3097-51-21-0-1201-52190  SPED INSTR - HRA

 320,590.17  243,018.16  302,065.03  768,739.00  466,673.97  154.49%  812. 101-3097-51-21-0-1201-52200  SPED INSTR - FICA & MED TAX

 40,000.00  30,820.00  42,000.00  45,000.00  3,000.00  7.14%  813. 101-3097-51-21-0-1201-52320  SPED INSTR - VSTRS HEALTH ASS

 43,655.48  33,541.94  44,536.61  45,461.00  924.39  2.08%  814. 101-3097-51-21-0-1201-52340  SPED INSTR - VMERS

 9,000.00  0.00  9,000.00  4,000.00 (5,000.00) (55.56)%  815. 101-3097-51-21-0-1201-52510  SPED INSTR - PARA TUITION REI

Add a BI course reimbursement line $5000.Notes:

 0.00  0.00  0.00  5,000.00  5,000.00   816. 101-3097-51-21-0-1201-52511  BI TUITION REIMB ---    

Significant need for special educators-district encourages special education support staff to persue endorsement.  Notes:

 35,000.00  24,464.00  40,000.00  40,000.00  0.00  0.00%  817. 101-3097-51-21-0-1201-52520  SPED INSTR - TEACHER TUITIO

 30,648.33  26,015.52  27,939.96  27,400.00 (539.96) (1.93)%  818. 101-3097-51-21-0-1201-52710  SPED INSTR - WORKERS COMP

 19,434.00  17,239.72  19,570.26  17,726.00 (1,844.26) (9.42)%  819. 101-3097-51-21-0-1201-52810  SPED INSTR - GROUP DENTAL IN

 6,221.58  4,876.15  6,063.77  5,207.00 (856.77) (14.13)%  820. 101-3097-51-21-0-1201-52920  SPED INSTR - GROUP LIFE INS

 5,000.00  3,706.36  7,000.00  6,000.00 (1,000.00) (14.29)%  821. 101-3097-51-21-0-1201-52940  SPED INSTR - GROUP LTD INS

 15,000.00  24,166.64  30,000.00  30,000.00  0.00  0.00%  822. 101-3097-51-21-0-1201-52950  SPED INSTR - CASH IN LIEU

 1,500,000.00  1,448,444.96  1,545,000.00  2,258,694.00  713,694.00  46.19%  823. 101-3097-51-21-0-1201-53220  SPED INSTR - CONTRACTED SERV

Based on current year.Notes:

 1,000.00  339.00  1,000.00  1,000.00  0.00  0.00%  824. 101-3097-51-21-0-1201-53320  SPED INSTR - PROF DEVELOPMEN

 100.00  0.00  100.00  100.00  0.00  0.00%  825. 101-3097-51-21-0-1201-55330  SPED INSTR - POSTAGE

 2,475,000.00  2,567,596.73  2,574,000.00  2,200,000.00 (374,000.00) (14.53)%  826. 101-3097-51-21-0-1201-55610  SPED INSTR - STUDENT TUITIO

 5,000.00  2,864.77  5,000.00  5,000.00  0.00  0.00%  827. 101-3097-51-21-0-1201-55810  SPED INSTR -TRAVEL & CONF

 26,000.00  13,309.31  26,000.00  20,000.00 (6,000.00) (23.08)%  828. 101-3097-51-21-0-1201-56110  SPED INSTR - SUPPLIES

Based on actuals.Notes:
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 4,000.00  2,621.64  4,000.00  5,000.00  1,000.00  25.00%  829. 101-3097-51-21-0-1201-57350  SPED INSTR - COMPUTER SOFTWAR

 4,000.00  332.00  4,000.00  2,000.00 (2,000.00) (50.00)%  830. 101-3097-51-21-0-1201-58120  SPED INSTR - FIELD TRIP

      TOTAL 1201 SPEC ED DIRECT INSTR  11.51%$1,112,011.23 $10,769,400.55 $9,657,389.32 $8,518,851.31 $9,666,322.20 

      1202 SPEC ED ESY

 24,000.00  31,884.62  24,000.00  47,000.00  23,000.00  95.83%  831. 101-3097-51-21-0-1202-51110  SPED ESY - TEACHER SALARIES

Based on actuals in FY22/23 and increase to hourly rate from $25 - $40Notes:

 12,500.00  11,623.50  20,000.00  38,000.00  18,000.00  90.00%  832. 101-3097-51-21-0-1202-51210  SPED ESY- PARA WAGES

Increased hourly from $18-$25Notes:

 12,500.00  16,165.76  12,500.00  12,500.00  0.00  0.00%  833. 101-3097-51-21-0-1202-51910  SPED ESY - BI WAGES

 6,500.00  4,561.92  4,000.00  5,000.00  1,000.00  25.00%  834. 101-3097-51-21-0-1202-52200  SPED ESY - FICA & MED TAX

 1,000.00  2.99  500.00  0.00 (500.00) (100.00)%  835. 101-3097-51-21-0-1202-52340  SPED ESY - VMERS

 700.00  465.48  100.00  500.00  400.00  400.00%  836. 101-3097-51-21-0-1202-52710  SPED ESY- WORKERS COMP

      TOTAL 1202 SPEC ED ESY  68.58%$41,900.00 $103,000.00 $61,100.00 $64,704.27 $57,200.00 

      1206 SEA PROGRAM

 394,763.29  362,639.86  374,829.07  539,828.77  164,999.70  44.02%  837. 101-3097-51-21-0-1206-51110  SEA PROGRAM - TEACHER SALAR

6 Special Educators, add 2 to increase to 8 to serve some middle school studentsNotes:

 74,138.40  13,925.60  17,303.60  13,597.00 (3,706.60) (21.42)%  838. 101-3097-51-21-0-1206-51210  SEA PROGRAM - PARA WAGES

 167,030.00  108,532.98  212,753.12  366,490.00  153,736.88  72.26%  839. 101-3097-51-21-0-1206-51910  SEA PROGRAM - BI

8 BIsNotes:

 46,825.00  46,824.24  48,228.97  63,394.00  15,165.03  31.44%  840. 101-3097-51-21-0-1206-51930  SEA PROGRAM - BEHAVIOR SPE

1 Behav. Spec.Notes:

 111,330.00  107,425.16  121,100.16  123,380.00  2,279.84  1.88%  841. 101-3097-51-21-0-1206-52110  SEA PROGRAM - GROUP HEALT

 0.00  2,200.00  2,000.00  2,200.00  200.00  10.00%  842. 101-3097-51-21-0-1206-52180  SEA - HSA

 45,428.77  38,334.38  46,837.75  45,711.00 (1,126.75) (2.41)%  843. 101-3097-51-21-0-1206-52200  SEA PROGRAM - FICA & MED TA

 3,853.31  4,149.19  4,571.70  4,555.00 (16.70) (0.37)%  844. 101-3097-51-21-0-1206-52710  SEA PROGRAM - WORKERS COM

 2,419.00  2,089.91  2,588.15  2,448.00 (140.15) (5.42)%  845. 101-3097-51-21-0-1206-52810  SEA PROGRAM - GROUP DENTA

 675.00  768.99  796.95  809.00  12.05  1.51%  846. 101-3097-51-21-0-1206-52920  SEA PROGRAM - GROUP LIFE IN
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 4,000.00  1,431.31  4,000.00  4,000.00  0.00  0.00%  847. 101-3097-51-21-0-1206-55810  SEA PROGRAM - TRAVEL & CON

 50,000.00  35,387.83  40,000.00  40,000.00  0.00  0.00%  848. 101-3097-51-21-0-1206-56110  SEA PROGRAM - SUPPLIES

      TOTAL 1206 SEA PROGRAM  37.87%$331,403.30 $1,206,412.77 $875,009.47 $723,709.45 $900,462.77 

      2131 HEALTH

 39,349.00  34,157.59  40,292.50  35,243.00 (5,049.50) (12.53)%  849. 101-3097-51-21-0-2131-51110  PHYSICAL THERAPY - PT SALARIE

 3,119.00  2,613.01  3,205.88  2,620.00 (585.88) (18.28)%  850. 101-3097-51-21-0-2131-52200  PHYSICAL THERAPY - FICA & ME

 308.00  266.45  326.48  268.00 (58.48) (17.91)%  851. 101-3097-51-21-0-2131-52710  PHYSICAL THERAPY - WORKER

      TOTAL 2131 HEALTH (12.99)%$(5,693.86)$38,131.00 $43,824.86 $37,037.05 $42,776.00 

      2140 PSYCHOLOGICAL SERVICES

 311,967.04  298,753.84  347,711.82  359,886.00  12,174.18  3.50%  852. 101-3097-51-21-0-2140-51110  SPED PSYCH - TEACHER SALARIE

5 Psychologists, 1 in IDEANotes:

 67,374.20  68,420.94  78,438.68  75,747.00 (2,691.68) (3.43)%  853. 101-3097-51-21-0-2140-52110  SPED PSYCH -  GROUP HEALTH I

 26,216.47  20,786.37  28,599.97  27,532.00 (1,067.97) (3.73)%  854. 101-3097-51-21-0-2140-52200  SPED PSYCH - FICA & MED TAX

 2,654.06  2,330.17  2,962.15  2,808.00 (154.15) (5.20)%  855. 101-3097-51-21-0-2140-52710  SPED PSYCH - WORKERS COMP

 2,145.00  1,649.51  2,336.90  1,911.00 (425.90) (18.22)%  856. 101-3097-51-21-0-2140-52810  SPED PSYCH - GROUP DENTAL I

 378.00  253.89  384.70  285.00 (99.70) (25.92)%  857. 101-3097-51-21-0-2140-52920  SPED PSYCH - GROUP LIFE INS

 60,000.00  21,569.00  60,000.00  25,000.00 (35,000.00) (58.33)%  858. 101-3097-51-21-0-2140-53220  SPED PSYCH - CONTRACTED SER

Currently all positions are filled, no need for contracted service at this time.  Notes:

 6,000.00  6,499.05  6,000.00  4,000.00 (2,000.00) (33.33)%  859. 101-3097-51-21-0-2140-56110  SPED PSYCH - SUPPLIES

      TOTAL 2140 PSYCHOLOGICAL SERVICES (5.56)%$(29,265.22)$497,169.00 $526,434.22 $420,262.77 $476,734.77 

      2151 SPED SLP - SPEECH LANG

 666,720.47  508,830.02  635,286.85  653,385.65  18,098.80  2.85%  860. 101-3097-51-21-0-2151-51110  SPED SLP - SPEECH LANG PATH 

9 SLPsNotes:

 35,702.00  33,341.90  37,625.10  35,901.44 (1,723.66) (4.58)%  861. 101-3097-51-21-0-2151-51510  SPED SLP - SLP ASSIST. WAGES

1Notes:

 113,550.00  105,312.05  117,348.79  132,669.00  15,320.21  13.06%  862. 101-3097-51-21-0-2151-52110  SPED SLP - GROUP HEALTH INS

 53,241.62  35,796.18  54,543.76  52,731.00 (1,812.76) (3.32)%  863. 101-3097-51-21-0-2151-52200  SPED SLP - FICA & MED TAX
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 900.00  0.00  500.00  0.00 (500.00) (100.00)%  864. 101-3097-51-21-0-2151-52310  SPED SLP - EMPLOYEE PENSIO

 1,000.00  0.00  1,000.00  1,000.00  0.00  0.00%  865. 101-3097-51-21-0-2151-52510  SPED SLP - COURSE REIMB

 5,477.76  3,904.96  5,031.90  5,377.00  345.10  6.86%  866. 101-3097-51-21-0-2151-52710  SPED SLP - WORKERS COMP

 4,201.00  2,830.58  3,939.16  3,458.00 (481.16) (12.21)%  867. 101-3097-51-21-0-2151-52810  SPED SLP - GROUP DENTAL INS

 651.00  437.97  655.49  573.00 (82.49) (12.58)%  868. 101-3097-51-21-0-2151-52920  SPED SLP - GROUP LIFE INS

 31,000.00  133,741.75  31,000.00  20,000.00 (11,000.00) (35.48)%  869. 101-3097-51-21-0-2151-53220  SPED SLP - CONTRACTED SERVICE

Reduced due to offsetting grant fundsNotes:

 1,000.00  0.00  1,000.00  1,000.00  0.00  0.00%  870. 101-3097-51-21-0-2151-54430  SPED SLP - EQUIPMENT RENTA

 1,600.00  327.46  1,600.00  1,600.00  0.00  0.00%  871. 101-3097-51-21-0-2151-55810  SPED SLP - TRAVEL & CONF

 7,000.00  6,985.54  7,000.00  7,000.00  0.00  0.00%  872. 101-3097-51-21-0-2151-56110  SPED SLP - SUPPLIES

 2,500.00  2,337.00  3,000.00  3,000.00  0.00  0.00%  873. 101-3097-51-21-0-2151-58110  SPED SLP - DUES / MEMBER FEE

      TOTAL 2151 SPED SLP - SPEECH LANG  2.02%$18,164.04 $917,695.09 $899,531.05 $833,845.41 $924,543.85 

      2160 SPED OCCU THERAPIST

 89,662.00  84,210.29  89,231.25  100,363.00  11,131.75  12.48%  874. 101-3097-51-21-0-2160-51110  SPED OCCU THERAPIST - TEACHE

1.2 FTENotes:

 118,708.00  77,255.78  121,743.20  109,120.00 (12,623.20) (10.37)%  875. 101-3097-51-21-0-2160-51510  SPED OCCU THERAPIST - COTA W

2Notes:

 28,923.00  26,395.46  28,794.36  28,558.00 (236.36) (0.82)%  876. 101-3097-51-21-0-2160-52110  SPED OCCU THERAPIST- GROU

 16,558.00  11,770.76  16,524.80  16,026.00 (498.80) (3.02)%  877. 101-3097-51-21-0-2160-52200  SPED OCCU THERAPIST - FICA &

 1,607.00  1,259.45  1,633.89  1,634.00  0.11  0.01%  878. 101-3097-51-21-0-2160-52710  SPED OCCU THERAPIST - WORKER

 787.00  739.54  784.88  783.00 (1.88) (0.24)%  879. 101-3097-51-21-0-2160-52810  SPED OCCU THERAPIST- GROU

 199.00  170.51  200.76  177.00 (23.76) (11.84)%  880. 101-3097-51-21-0-2160-52920  SPED OCCU THERAPIST - GROU

 0.00  0.00  0.00  35,000.00  35,000.00   881. 101-3097-51-21-0-2160-53220  SPED OCCU THERAPIST - CONTRACT ---    

Increase in caseload.Notes:

      TOTAL 2160 SPED OCCU THERAPIST  12.65%$32,747.86 $291,661.00 $258,913.14 $201,801.79 $256,444.00 

      2490 SPECIAL EDUCATION ADMIN.

 366,047.00  350,090.07  360,592.77  381,039.00  20,446.23  5.67%  882. 101-3097-51-21-0-2490-51410  BUUSD SPED - DIRECTOR SALARIE
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4 directors, SA phase 1 to admin. metricNotes:

 47,991.00  50,069.20  49,547.20  175,078.00  125,530.80  253.36%  883. 101-3097-51-21-0-2490-51510  BUUSD SPED  - STAFF WAGES

4-Due to special educator shortages these admin. support are assisting with non instructional duties.Notes:

 61,207.00  52,448.72  52,092.24  105,206.00  53,113.76  101.96%  884. 101-3097-51-21-0-2490-52110  BUUSD SPED - GROUP HEALTH I

 32,915.00  29,253.40  31,799.20  42,299.00  10,499.80  33.02%  885. 101-3097-51-21-0-2490-52200  BUUSD SPED - FICA & MED TAX

 2,750.00  2,447.76  2,827.36  5,735.00  2,907.64  102.84%  886. 101-3097-51-21-0-2490-52310  BUUSD SPED - EMPLOYEE PENSIO

 2,500.00  0.00  2,500.00  0.00 (2,500.00) (100.00)%  887. 101-3097-51-21-0-2490-52510  BUUSD SPED -  COURSE REIMB

 3,051.00  3,121.66  3,191.29  4,313.00  1,121.71  35.15%  888. 101-3097-51-21-0-2490-52710  BUUSD SPED - WORKERS COMP

 1,203.00  1,469.52  1,469.52  2,638.00  1,168.48  79.51%  889. 101-3097-51-21-0-2490-52810  BUUSD SPED- GROUP DENTAL I

 1,046.00  1,021.58  1,045.96  1,198.00  152.04  14.54%  890. 101-3097-51-21-0-2490-52920  BUUSD SPED - GROUP LIFE INS

 3,000.00  15,050.00  3,000.00  3,000.00  0.00  0.00%  891. 101-3097-51-21-0-2490-53410  BUUSD SPED  - LEGAL SERVICE

 1,000.00  1,575.00  1,000.00  1,000.00  0.00  0.00%  892. 101-3097-51-21-0-2490-55310  BUUSD SPED - TELEPHONE

 1,000.00  0.00  500.00  500.00  0.00  0.00%  893. 101-3097-51-21-0-2490-55330  BUUSD SPED  - POSTAGE

 5,000.00  4,570.00  5,000.00  5,000.00  0.00  0.00%  894. 101-3097-51-21-0-2490-55810  BUUSD SPED  - TRAVEL & CON

 3,000.00  511.79  2,000.00  2,000.00  0.00  0.00%  895. 101-3097-51-21-0-2490-56110  BUUSD SPED  - SUPPLIES

 2,700.00  2,057.17  2,700.00  2,700.00  0.00  0.00%  896. 101-3097-51-21-0-2490-58110  BUUSD SPED  - DUES & FEES

      TOTAL 2490 SPECIAL EDUCATION ADMIN.  40.91%$212,440.46 $731,706.00 $519,265.54 $513,685.87 $534,410.00 

      2711 TRANSPORTATION

 25,000.00  72,514.96  30,000.00  60,000.00  30,000.00  100.00%  897. 101-3097-51-21-0-2711-51910  BUUSD SPED TRANS - BUS MONITO

Drivers and monitors received increases.  In additonal we are paying a driver instead of using STA.  Notes:

 0.00  1,702.38  0.00  0.00  0.00   898. 101-3097-51-21-0-2711-52110  BUUSD SPED TRANS - GROUP HE ---    

 2,000.00  5,275.47  2,000.00  4,500.00  2,500.00  125.00%  899. 101-3097-51-21-0-2711-52200  BUUSD SPED TRANS - FICA & ME

 1,800.00  241.55  500.00  500.00  0.00  0.00%  900. 101-3097-51-21-0-2711-52340  BUUSD SPED TRANS - RETIREMEN

 250.00  508.04  250.00  250.00  0.00  0.00%  901. 101-3097-51-21-0-2711-52710  BUUSD SPED TRANS - WORKER

 0.00  36.07  0.00  0.00  0.00   902. 101-3097-51-21-0-2711-52810  BUUSD SPED TRANS - DENTAL I ---    

 0.00  18.88  0.00  0.00  0.00   903. 101-3097-51-21-0-2711-52920  BUUSD SPED TRANS - GROUP LI ---    

 250,000.00  479,028.92  250,000.00  350,000.00  100,000.00  40.00%  904. 101-3097-51-21-0-2711-53220  BUUSD SPED TRANS - CONTRACTE

 0.00  308.29  0.00  0.00  0.00   905. 101-3097-51-21-0-2711-54320  BUUSD SPED TRANS - REPAIR & ---    
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 0.00  1,033.32  0.00  0.00  0.00   906. 101-3097-51-21-0-2711-56260  BUUSD SPED TRANS - FUEL ---    

      TOTAL 2711 TRANSPORTATION  46.86%$132,500.00 $415,250.00 $282,750.00 $560,667.88 $279,050.00 

      1204 GAP PROGRAM

 100,890.15  77,307.45  101,646.60  183,979.63  82,333.03  81.00%  907. 101-3097-51-22-0-1204-51110  SEA NON REIMB - TEACHER SALA

3 teachersNotes:

 14,569.00  7,705.98  8,144.78  8,943.00  798.22  9.80%  908. 101-3097-51-22-0-1204-52110  SEA NON REIMB - GROUP HEALT

 13,961.87  5,701.20  8,275.97  14,075.00  5,799.03  70.07%  909. 101-3097-51-22-0-1204-52200  SEA NON REIMB - FICA & MED T

 1,379.15  603.06  1,192.84  1,436.00  243.16  20.38%  910. 101-3097-51-22-0-1204-52710  SEA NON REIMB - WORKERS COM

 400.00  369.66  417.38  383.00 (34.38) (8.24)%  911. 101-3097-51-22-0-1204-52810  SEA NON REIMB - GROUP DENTA

 160.00  92.99  163.88  171.00  7.12  4.34%  912. 101-3097-51-22-0-1204-52920  SEA NON REIMB - GROUP LIFE IN

      TOTAL 1204 GAP PROGRAM  74.39%$89,146.18 $208,987.63 $119,841.45 $91,780.34 $131,360.17 

      1214 ECSE DIRECT INSTR

 143,288.75  137,059.00  140,888.81  132,668.00 (8,220.81) (5.83)%  913. 101-3097-51-22-0-1214-51110  ECSE SPED INSTR - TEACHER SAL

2 teachersNotes:

 22,472.12  64,387.13  85,052.40  38,496.00 (46,556.40) (54.74)%  914. 101-3097-51-22-0-1214-51210  ECSE SPED INSTR - PARA WAGE

Savannah Desjardins $18,500Notes:

 4,000.00  6,736.20  12,823.46  25,289.00  12,465.54  97.21%  915. 101-3097-51-22-0-1214-51310  ECSE SPED INSTR - SUB WAGES

1 FTE permanent subNotes:

 41,312.00  48,466.91  56,021.42  43,747.00 (12,274.42) (21.91)%  916. 101-3097-51-22-0-1214-52110  ECSE SPED INSTR - GROUP HEALT

 13,489.91  14,856.00  20,962.85  13,614.00 (7,348.85) (35.06)%  917. 101-3097-51-22-0-1214-52200  ECSE SPED INSTR - FICA & MED 

 2,001.82  4,040.10  3,188.43  2,100.00 (1,088.43) (34.14)%  918. 101-3097-51-22-0-1214-52340  ECSE SPED INSTR - VMERS

 1,323.84  1,623.76  1,627.58  1,389.00 (238.58) (14.66)%  919. 101-3097-51-22-0-1214-52710  ECSE SPED INSTR - WORKERS CO

 1,006.00  986.03  1,102.26  1,165.00  62.74  5.69%  920. 101-3097-51-22-0-1214-52810  ECSE SPED INSTR - GROUP DENTA

 288.00  353.98  341.52  234.00 (107.52) (31.48)%  921. 101-3097-51-22-0-1214-52920  ECSE SPED INSTR - GROUP LIFE 

 900.00  630.00  900.00  900.00  0.00  0.00%  922. 101-3097-51-22-0-1214-55810  ECSE SPED INSTR - TRAVEL & CO

 6,500.00  7,844.69  6,500.00  6,500.00  0.00  0.00%  923. 101-3097-51-22-0-1214-56110  ECSE SPED INSTR - SUPPLIES

      TOTAL 1214 ECSE DIRECT INSTR (19.22)%$(63,306.73)$266,102.00 $329,408.73 $286,983.80 $236,582.44 
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FY22 BUDGET FY22 ACTUALS FY23 BUDGET PROPOSED FY24 VARIANCE PERCENT

7/1/2021 - 

6/30/2022

7/1/2021 - 

6/30/2022

7/1/2022 - 

6/30/2023

7/1/2023 - 

6/30/2024

7/1/2023 - 

6/30/2024

Account Number / Description

      1215 ECSE ESY DIRECT INSTR

 5,000.00  1,700.00  5,000.00  5,000.00  0.00  0.00%  924. 101-3097-51-22-0-1215-51110  ECSE ESY INSTR - TEACHER SALA

 3,000.00  1,502.97  3,000.00  3,000.00  0.00  0.00%  925. 101-3097-51-22-0-1215-51210  ECSE ESY INSTR - PARA WAGES

 2,000.00  0.00  2,000.00  2,000.00  0.00  0.00%  926. 101-3097-51-22-0-1215-51910  ECSE ESY INSTR - BI WAGES

 780.00  245.02  800.00  800.00  0.00  0.00%  927. 101-3097-51-22-0-1215-52200  ECSE ESY INSTR - FICA & MED T

 200.00  0.00  200.00  200.00  0.00  0.00%  928. 101-3097-51-22-0-1215-52340  ECSE ESY INSTR - VMERS

 100.00  24.99  100.00  100.00  0.00  0.00%  929. 101-3097-51-22-0-1215-52710  ECSE ESY INSTR - WORKERS COM

      TOTAL 1215 ECSE ESY DIRECT INSTR  0.00%$0.00 $11,100.00 $11,100.00 $3,472.98 $11,080.00 

      2610 FACILITIES

 40,000.00  46,714.77  53,188.80  54,346.00  1,157.20  2.18%  930. 101-3097-51-22-0-2610-51810  SEA NON REIMB - CUSTODIAN W

 7,000.00  6,301.33  8,494.78  8,943.00  448.22  5.28%  931. 101-3097-51-22-0-2610-52110  SEA NON REIMB - CUST GROUP 

 5,000.00  3,452.27  4,921.45  4,393.00 (528.45) (10.74)%  932. 101-3097-51-22-0-2610-52200  SEA NON REIMB - CUST FICA & M

 0.00  2,898.72  2,886.80  2,972.00  85.20  2.95%  933. 101-3097-51-22-0-2610-52310  SEA NON REIMB - CUST EMPLOYE

 500.00  26.82  0.00  0.00  0.00   934. 101-3097-51-22-0-2610-52340  SEA NON REIMB - CUST WORKER ---    

 0.00  336.65  617.87  346.00 (271.87) (44.00)%  935. 101-3097-51-22-0-2610-52710  SEA NON REIM - WORKERS COM

 300.00  298.86  387.38  383.00 (4.38) (1.13)%  936. 101-3097-51-22-0-2610-52810  SEA NON REIMB - CUST GROUP 

 200.00  46.32  106.94  57.00 (49.94) (46.70)%  937. 101-3097-51-22-0-2610-52920  SEA NON REIMB - CUST GROUP 

 5,000.00  1,194.98  5,000.00  3,000.00 (2,000.00) (40.00)%  938. 101-3097-51-22-0-2610-54110  SEA NON REIMB - WATER & SEWE

 10,000.00  8,800.00  10,000.00  11,000.00  1,000.00  10.00%  939. 101-3097-51-22-0-2610-54220  SEA NON REIMB - SNOW REMOVA

 6,000.00  5,240.93  6,000.00  6,000.00  0.00  0.00%  940. 101-3097-51-22-0-2610-54250  SEA NON REIMB - RUBBISH REMO

 10,000.00  4,939.04  10,000.00  10,000.00  0.00  0.00%  941. 101-3097-51-22-0-2610-54320  SEA NON REIMB - REPAIRS & MAI

 10,000.00  12,144.43  10,000.00  10,000.00  0.00  0.00%  942. 101-3097-51-22-0-2610-54510  SEA NON REIMB - CONSTRUCTIO

 4,000.00  497.50  4,000.00  1,000.00 (3,000.00) (75.00)%  943. 101-3097-51-22-0-2610-55310  SEA NON REIMB - TELEPHONE

 10,000.00  10,909.81  10,000.00  10,000.00  0.00  0.00%  944. 101-3097-51-22-0-2610-56120  SEA NON REIMB - CUSTODIAL SU

 20,000.00  15,861.31  20,000.00  20,000.00  0.00  0.00%  945. 101-3097-51-22-0-2610-56130  SEA NON REIMB - MAINT SUPPLIE

 0.00  542.96  0.00  300.00  300.00   946. 101-3097-51-22-0-2610-56150  SEA NON REIMB - CLOTHING ALL ---    

 3,000.00  4,380.60  3,500.00  5,000.00  1,500.00  42.86%  947. 101-3097-51-22-0-2610-56210  SEA NON REIMB - PROPANE

 40,000.00  20,749.34  40,000.00  30,000.00 (10,000.00) (25.00)%  948. 101-3097-51-22-0-2610-56220  SEA NON REIMB - ELECTRICITY

 30,000.00  0.00  32,000.00  0.00 (32,000.00) (100.00)%  949. 101-3097-51-22-0-2610-56240  SEA NON REIMB - FUEL OIL
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Account Number / Description

 15,000.00  26,972.98  15,000.00  15,000.00  0.00  0.00%  950. 101-3097-51-22-0-2610-57330  SEA NON REIMB -  EQUIPMENT

      TOTAL 2610 FACILITIES (18.37)%$(43,364.02)$192,740.00 $236,104.02 $172,309.62 $216,000.00 

      2711 TRANSPORTATION

 40,000.00  17,571.51  40,000.00  40,000.00  0.00  0.00%  951. 101-3097-51-22-0-2711-53220  SEA REIMB - TRANSPORT CONTR

      TOTAL 2711 TRANSPORTATION  0.00%$0.00 $40,000.00 $40,000.00 $17,571.51 $40,000.00 

  TOTAL 3097 BARRE UNIFIED UNION SCHOOL DISTRICT  12.11%$2,371,704.22 $21,948,748.03 $19,577,043.81 $17,762,840.98 $19,258,842.60 

 TOTAL 101 GENERAL FUND  9.11%$4,304,945.91 $51,559,264.44 $47,254,318.53 $43,683,573.04 $46,352,501.69 

GRAND TOTAL  9.11%$4,304,945.91 $51,559,264.44 $47,254,318.53 $43,683,573.04 $46,352,501.69 
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FY24 BUDGET DEVELOPMENT -
10/20/22

The following is from the September 8 Board Meeting and September
15 Finance Meeting regarding the Board’s values and goals for budget
development.

● Mrs. Farrell advised she wants the budget to follow the Strategic
Plan.

● Mrs. Spaulding advised that usually, Board Members advise of more
specific values and goals, e.g. increase percentage limits, etc.

● Additional input included; a budget that reflects that the District
wants to attract and retain highly qualified staff, guidance from the
Board to the Negotiations Committee, a flat or reduced budget for
FY24, discussion of unfilled positions, efficiency in purchasing, and
standardized purchasing, use of surplus monies (to offset expenses
or any increase in the budget, to complete large necessary projects,
and to be used to expand the SEA Building to accommodate more
students), for administrators to look for areas that could be reduced
(be cost conscious), a review of numbers as soon as possible,
creation of a budget that voters will want to approve, ways to
inspire students, investments in before/after-school programming
and investments in summer services.

● It was noted that some Board in-put (values, priorities, and goals)
was received at the previous Board meeting, but it is anticipated
that additional input will be presented at the next Board meeting.
Mrs. Leclerc advised that she would like the overall budget to be as
level-funded as possible, and she would like everyone to be looking
for areas for savings. Mr. Reil would like to receive input from
administrators regarding their values, goals, and priorities. Mrs.
Pregent queried regarding whether or not the Business Manager
would like to receive an increased percentage cap from the Board.

DRAFT 1 - General Fund Budget, $51,559,264, 9.11% increase
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District-wide Considerations:
● Salary and wage increases.. There have been significant

transitions in staffing and variances over the past 3 years in
salary/benefit lines. Based on these actuals, we have made
adjustments in  salary schedule placements, wages, and benefit
plan options.  (HRA/HSA/CASH IN LIEU). (Curriculum and Career
Pathways)

● Health Insurance Premiums increased 13% / Dental 4% (from
10/14 VASBO meeting),  official increase to be announced later in
November, adjustment for HRA/HSA based on utilization

● Facilities - Fixed Costs
○ Construction lines increased from $.75/sq ft to $1.00/sq ft

■ Large projects throughout the district need attention:
such as parking lot repaving, roofs, playground
updates, sports field renovation, lighting upgrades,
exterior siding repair, auditorium
renovation/upgrade, etc. “Health/Wellness/Safety”

○ Wood chips and heating fuel increased due to inflation
○ All buildings increased their security line items for camera

replacement plans
○ Increase snow plowing anticipating new contract
○ Kitchen repairs and maintenance is being charged to the

food service fund utilizing surplus in this area

Early Education
Barre City/Barre Town Preschool, Early Childhood Special Education

● Increase permanent substitute lines - BCEMS/BTMES will each
have 2 full time permanent subs.  In addition ECSE will split 1
permanent sub between the 2 programs for a total of 5
permanent subs. In all early education programs strict ratios
must be maintained in order to be in compliance with the Child
Development Division. When we use a permanent sub to step in
to support a child with a 1�1 indicated in their IEP, we lose an
entire staff member from a ratio standpoint, therefore after
reviewing absence trends, we will need the above number of subs
in order to be in compliance and be able to stay open and operate
on a regular basis.



English-Language Learners (ELL)
● Consider funding for district-wide ELL support personnel. The

needs fluctuate however, having consistency and a dedicated
staff to support these needs is critical and it is the district’s
obligation.

Strategic Plan Link

HIGHLIGHTS - BELIEFS - GOALS

Barre Town Middle and Elementary School Narrative
Pages 1-9 ($9,807,675 - 8.25%)

● Additional classroom teachers from 39 to 41.8, student
enrollment increased
“Student engagement, safety, and curriculum” Increased enrollment
across all grades. Specifically, we had to add additional staff in
grades K, 2 and 3.

● Increase sub line based on actual needs and staffing shortages
“Safety”  Currently we have staff out on FMLA leave in addition to
unfilled positions that need coverage.  Any leave greater than 30
calendar days results in a long-term sub at a higher rate of pay.

● Includes 9.5 interventionists - “Curriculum and Career
Pathways” Currently we are not meeting our students’ needs - for
example with only 2 literacy interventionists in the middle school
they are supporting 110 students in grade 5-8 and are unable to
support the other 65 students who did not meet all literacy
benchmarks.

● Add 1 FTE behavior interventionist - “Safety and Student
Wellness” Increased forms of mental health issues for our students
has resulted in an increase in unsafe and unexpected behaviors
from our students across all grades.  We currently have only 4 staff
to help intervene with such behaviors from grades PreK-8 and it is
not sustainable.

Spaulding High School Narrative
Pages 9-22  ($10,003,106  -  6.80%)

https://www.buusd.org/district/strategic-plan


● Increases in the health office, library and facilities budgets are
due to CVCC becoming independent.  While they are not sharing
the expenses any longer, we are receiving offsetting revenues
based on the lease agreement.

● Music accompanist reinstated - This is used for concert
rehearsal and concerts as a choral director can not direct a
concert while accompanying the students. We are anticipating a
full return to concerts, which is in support of our arts program.
“Student Engagement”

● SRO reinstated - To say that safety is a priority seems an obvious
one, however we have had several instances already this year
where if we had had an officer in the building, we would have
been able to address the incidents quicker, more efficiently, and
with less of an impact on our students and staff. “Safety”

● .5 FTE Work-Based Learning - .5 FTE Community Service
Coordinator - With the increase in students enrolled in WBL as
well as the graduation requirement of community service, we
need to be able to cover the needs of the students.  “Curriculum
and Career Pathways”

● Work-Based Learning Contracted Services increased -
”Curriculum and Career Pathways”

● Add a Behavior Specialist (previously funded with ESSER) and a
Student Support Specialist.  “Student Wellness”

● Replacement plan for cameras - As with all technology, things
get dated and cease to function as well as they should. We need
to replace cameras and consider some different locations for
camera placement to ensure the safety of all in our building.
“Safety”

● Lighting project lease payment “Student Wellness”

Barre City Elementary Middle School Narrative
Pages 22-32  ($9,799,735 -  5.93%)

● Addition of an Administrative Assistant
○ BCEMS has been struggling to manage their administrative

offices with very few support staff.  This has proven to be
unsustainable.  To be more equitable within the district and



to manage the day to day activities, there is a need to hire at
least 1 FTE administrative assistant.

Central Services and Special Education Narrative
Pages 31-47 ($21,948,748 - 12.11%)

● Curriculum
○ 2 FTE Curriculum Coordinators will be absorbed into the

general fund. These were previously budgeted for but
removed and added to the ESSER grant. They are critical
positions that support over a hundred professional staff
with literacy and math needs that are associated with many
of our strategic plan goals and objectives:

■ Goal 1 Equitable Access - close gaps (1.A) & ensure
accessibility to quality resources (1.B).

■ Goal 2 Communications & Relationships - engage
families (2.B)

■ Goal 3 Curriculum & Career Pathways - assessment
framework (3.B), scope and sequence (3.E), math and
literacy proficiency (3.F), professional development
(3.I), and supporting administrators (3.J)

■ Goal 4 Student Wellness - support diverse needs (4.B)
■ Goal 5 Student Engagement - student ownership (5.B),

critical thinking (5.C), multi-tiered systems of support
(5.D)

When these positions were eliminated by the previous
administration, we lost momentum, cohesion, and community
engagement. Valuing these positions, and the work the
professionals do within these roles, will allow us to make
progress on the strategic goals mentioned above.

○ Grants and Data Coordinator position allows our district to
efficiently manage and take better advantage of grant
funding.

● Technology
○ Two team members absorbed school-based webmaster



responsibilities into their job descriptions.
○ Added a Cybersecurity line item at $20,000. These funds

would be used to purchase Cybersecurity planning &
monitoring software and user awareness to boost our cyber
resiliency.

○ Increase software for online and blended learning.
Compliment the curriculum to help close student learning
gaps. (Equitable Access-quality learning resources)

○ Classroom instructional technology hardware remains the
same, replacement plan for Chromebooks, laptops,
smartboards, monitors, and projectors.  Failure to replace
technology may lead to cyber security risks.

● Business Office
○ Increase from 2.5 to 3 FTE.
○ The Assistant Business Manager is currently paid .5 FTE

from Food Service.   The Assistant Business Manager will
train School Nutritionist to absorb Food Service
administrative and oversight responsibilities.  This will
allow for the Assistant Business Manager to cross-train
with the Business Manager.  The Food Service program has
evolved and it is not sustainable to think this position could
or should be done on a part-time basis.  An AoE Review in
2017 notes the need for a full-time food service director.
“Student Wellness”

● Board
○ Reduction in audit services due to unified district.

● Human Resources
○ Increase advertising to reflect district-wide recruitment

and job postings.

● Food Service
○ It is likely that the benefit of universal free meals will



continue into FY24, however, if it does not the cost to
provide free breakfast and lunch to all students in the
District would be approx. $800,000 or a 1.5% increase to the
overall budget.  We are concerned that the impact on
students who attend BTMES and SHS will be significant if
families are required to return to having to pay for meals.
This is not included in Draft 1.

Special Education Services and Spaulding Education Alternatives
(SEA), Pages 38-45

● Incorporate instructional interventionist services into the
special education budget as encouraged by Act 173. This will
allow for high quality instructional services for students on IEPs
despite the shortage of licensed special educators.  - (Equitable
Access-quality learning resources and Student Engagement- Multi-
Tiered Systems of Supports)

● Added 2 Special Services Assistants to support clerical aspects of
special educators’ roles due to shortage of special educators
(Equitable Access-quality learning resources )

● Decreased paraeducator line to more closely reflect current
status.  (Equitable Access-quality learning resources )

● Increase in Extended School Year (ESY) staff budget reflects
increase in summer hourly wage rates to attract and retain
summer staffing - (Curriculum and Career Pathways- Summer
Services)

● Increase Occupational Therapy contracted services, one day a
week, due to increased PK-8 OT caseload. (Student Wellness-
Support Diverse Needs)

○ 2019-2020 PK-8 caseload (direct and consultative services) -
134 students

○ 2022-2023 PK- 8 caseload (direct and consultative services)
- 171 students

○ PK-8 OT evaluation requests have also increased
● Add 2 Student Support Specialists and 2 Special Educators at

SEA to support the addition of middle school students at SEA.
(Student Wellness- Support Diverse Needs)



Enrollment Info:

● BTMES = 815
● BCEMS = 799
● SHS = 568 (includes SEA, outside placements, early college)

Grant Funds:

● $6,000,000 (estimated)
● CFP, IDEA, ESSER - See ARP ESSER LEA PLAN on our website for

more information.

FY22 Unaudited Fund Balances:
● General Fund - $1,495,790 (pending special education

reimbursements)
● Tax Stabilization - $1,557,962 less $700,000 toward

current FY23 budget
● Capital Projects - $864,737
● Food Service - $771,057

SPECIAL ARTICLES:

Shall the School District authorize the Board of School Directors of Barre
Unified Union School District to transfer $_____________ of the
audited fund balance of June 30, 2022 to the Tax Stabilization Fund?

Shall the School District authorize the Board of School Directors of Barre
Unified Union School District to transfer $____________ of the
audited fund balance of June 30, 2022 to the Capital Projects Fund?

Please email your questions to lperrbsu@buusd.org.

https://docs.google.com/document/d/1b6UaUNoYiNFlADi1r-gfRADphD2m1d-D/edit?usp=sharing&ouid=109689248692993623204&rtpof=true&sd=true
mailto:lperrbsu@buusd.org


 
SPECIAL ARTICLES: 
 
Shall the School District authorize the Board of School Directors of Barre 
Unified Union School District to transfer $_____________ of the 
audited fund balance of June 30, 2022 to the Tax Stabilization Fund? 
 
Shall the School District authorize the Board of School Directors of Barre 
Unified Union School District to transfer $____________ of the 
audited fund balance of June 30, 2022 to the Capital Projects Fund? 
 

Please email your questions to lperrbsu@buusd.org. 
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Migrating our financial accounting system to the next generation: School ERP Pro

UPDATE 10/20:  Funding this project with ESSER II funds was denied by the Agency of
Education on September 28th.  We propose using federal indirect funds (up to $450,000) to
cover the cost ($90,000) of this implementation.  We had a kickoff meeting in September
and will begin training early January with a go-live date of July 1, 2023!

Profund has been around since the early 80’s and back in 2010, Tyler Technologies made the
announcement that Profund would be phased out and that no enhancements would be made.

Other than required mandates, Profund has been in a Maintenance-Only mode for 10 years now
and the software really IS starting to show its age and Tyler Technologies reports they are
beginning to face technological issues with the software.

School ERP Pro software is the established migration path for Profund clients.  So, the time has
finally come to move on from Profund onto School ERP Pro!

School ERP Pro is a fully integrated solution for financial and personnel management.  It
consists of integrated financial, human resources, payroll, purchasing, warehouse and fixed asset
applications. Like Profund, it was Designed specifically for schools, it is true K-12 multi-fund,
modified accrual accounting system, both GAAP and GASB compliant, Offering full Microsoft
Office integration, drill-down capabilities, state reporting, customizable data sorting, and
comprehensive reporting.   This suite also includes the iVisions Web Portal; the portal gives your
employees the power and flexibility to manage School ERP Pro data and perform self-service
tasks anytime and from anywhere.  The business office and HR are very excited about this.

Tyler Technologies  is migrating dozens of clients and we need to get on their schedule soon!
Tyler Technologies can bring us live at the beginning of the next fiscal year (July 1, 2023).  We
will need to sign a contract now to get on their schedule to begin the implementation process on
January 1, 2023.  The project go-live dates are scheduled on a first come first serve basis, and an
executed contract is required to be added to the schedule.

All of the functionality/modules that we currently own, are included as part of our Evergreen
Migration; Tyler’s Evergreen philosophy means that our original investment is protected, so
because we own the license in Profund, we already own it in School ERP Pro.
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History - Once migrated to School ERP Pro, the district will be responsible for maintaining the
Profund software/data on an on-premise, compliant server.

Hosting/Cloud - School ERP Pro powered by Infinite Visions is moving to a Cloud-based model,
all future enhancements and web-based functions will be included in this model.
Because we own the license this is considered an “Evergreen” migration.    If we were new
clients the license fees would be an additional one-time fee of $45,460.

Also, Tyler Technologies will give their Profund clients migrating to School ERP Pro, an hourly
rate decrease from $130/hour to $105.  (Also – fyi – Due to inflation, they have recently
increased the hourly rate by $15, but they are honoring the originally quoted price from a year
ago when I reached out.

Following is some information about the AOE’s involvement:

When we merged Districts into the Unified District we aligned our chart of accounts with the
AOE’s Uniform Chart of Accounts (UCOA).  They have since modified it slightly but we are
almost there.  UCOA is a shared system of accounting for supervisory unions and supervisory
districts (SUs/SDs) in Vermont. It includes a set of accounts to categorize school finance
revenues and expenditures, as well as standardized business practices. The UCOA provides more
consistent and comparable school finance data. These improvements to Vermont school finance
data will provide better information for both the legislature and local decision-makers, yielding
greater transparency and the opportunity for quality, data-driven policy for Vermonters.

The Shared School District Data Management System (SSDDMS) is a shared financial and
human resources data management system for Vermont Supervisory Unions (SUs) and
Supervisory Districts (SDs).   The AOE has contracted with a firm to determine if this will
continue to be a requirement.  Results of this analysis will be presented to the legislature.



   

  

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 

Chris Hennessey, M.Ed. 

Superintendent of Schools 
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T: 802.372.8435 F: 802.372.4775

powerofleasing.com

powerofenergyfinancing.com
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September 21, 2022

Lisa Perreault

Business Manager

Barre Unified Union School District

120 Ayers Street

Barre, VT 05641

Dear Lisa,

Municipal Leasing Consultants, an independent woman-ownedbusiness,is pleased to present the following proposal to lease

certain capital equipment pursuant to the following terms and conditions:

LESSOR: Municipal Leasing Consultants, its Agents or Assignee

LESSEE: Barre Unified Union School District, VT

EQUIPMENT: LED Lighting Project with EE

EQUIPMENTCOST: Option 1: High School Only - $533,000.00 approximate

Option 2: High School and Tech Center- $719,000.00 x

PAYMENT STRUCTURES: Option 1: Tax-Exempt Lease Purchase

Ten (10) Years — Annual Payments

*See attached payment schedule

RATE: 3.99%a

oe Option 2: Tax-Exempt Lease Purchase oe™

“ Ten (10) Years — Annual Payments \
*See attached payment schedule 7

3.99% —
 

 

Pleasecircle andinitial the desired option.

As part of the proposal process, we encourageyouto contactusto discuss the intricacies of our proposal and yourspecific

goals. There are manyvariations available to our proposedfinancing structure, which can be “fine-tuned”as our dialog

progresses.

The preceding costs are estimates and thus, the payment amount would be changed in proportion to the actual cost. The

Vendor(s) will be paid upon the Lessee’s authorization and the execution of mutually acceptable documentation.

THE ABOVE QUOTESARE FIXED FROM SEPTEMBER21, 2022 TO OCTOBER7, 2022 IN ANTICIPATION OF CLOSING / FUNDING

BY THIS DATE. THEREAFTER, THE RATE WILL FLOAT AND NOT BE LOCKED IN UNTIL DOCUMENTSARE PREPARED FOR CLOSING

AND WILL BE BASED ON THE LIKE TERM SWAP RATES.
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Municipal Leasing Consultants T: 802.372.8435 F: 802.372.4775

 

EQUIPMENT ACCEPTANCEDATE:

This proposal is based on both the assumption and the condition that any and all equipmentwill be delivered to and

accepted by Lesseeprior to September21, 2023.

OPTIONAT LEASE EXPIRATION:

At the lease expiration, the Lessee shall have the right to purchase the equipment for One dollar ($1.00), assuming the

lease is not in default and all terms and conditions of the lease have been met.

NET LEASE:

This lease will be a net lease transaction with maintenance, acceptable insurance coverage, taxes, and anylegal fees the

responsibility of the Lessee.

LEASE AMORTIZATION SCHEDULE:

Amortization schedules with separate principal and interest cost breakdown will be provided with the final

documentation.

WARRANTIES:

Lessor is bidding only as to the provision of lease purchase financing for the purchase cost of the equipment and will have

no responsibility to the Lessee or any other personfor the selection, furnishing, delivery, servicing or maintaining of the

equipment. All equipment manufacturer or vendor warranties will be passed to the Lessee under the agreement.

NON-APPROPRIATION:

The lease payments shall be subject to annual appropriation for each fiscal year.

BANK OR NON-BANK QUALIFICATION:

Lessee reasonably anticipates the total amount of tax-exemptobligations (other than private activity bonds) to be issued

by Lessee during calendar year 2022, will not exceed ten million ($10,000,000.00) dollars.

FINANCIAL STATEMENTS:

If applicable, Lessee shall furnish Lessor with its financial statement for the last three (3) fiscal years and its current year

fiscal budget.

AUTHORIZED SIGNORS:

The Lessee’s governing board shall provide MLC with its resolution or ordinance authorizing this Agreement and shall

designate the individual(s) to execute all necessary documents used therein.

LEGAL OPINION:

If applicable, The Lessee’s counselshall furnish MLC with an opinion of counsel letter covering this transaction and the

documents used herein.

REIMBURSEMENT:

If Lessee intends to be reimbursed for any equipmentcost associated with this agreement, intent for reimbursement from

the proceedsof this Agreement must be evidenced and must qualify under the Treasury Regulation Section 1.150.2.

DOCUMENTATION:

All documentation will be provided by Lessor, its Agents or Assignee, and mustbesatisfactoryto all parties concerned.

ESCROW FUNDING:

e If applicable, an Escrow accountwill be established to make disbursementsat a cost of $500.
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Wewill need the following prior to disbursements from escrow:

1. Payment Request and AcceptanceCertificate signed by authorized signer

2. VendorInvoice with paymentinstructions (wire or check)

3. W-9 for Vendor

4. InsuranceCertificate — Listing the applicable property and liability coverage and listing the lease number,

equipmentand any serial numbers.

PREPAYMENT OPTION:

The Lesseewill have the option to prepay on any paymentdate for 102% of the remaining balance.

BASIS OF PROPOSAL:

This proposal is based uponfinancing being provided by Lessor and should not be construed nor relied upon as a

commitment. Such a commitmentis subject to formal credit review approval and execution of mutually acceptable

documentation. The contract, and not the proposal, will set forth the agreement betweentheparties.

We appreciate the opportunity to provide this proposal and look forward to working with you in the future. If the

foregoing meets with the District’s approval, please date, and sign the acceptance below andreturn the signed proposal

to the undersigned via email or fax to 802-372-4775 and subsequently remit payment of $795.00 for the Documentation

Fee. Failure to consummatethis transaction once credit approval is granted will result in a $795.00 fee being assessed to

the District. Formal credit approval will be pursued uponreceipt of the signed proposal and complete credit package.

Credit approval normally takes ten (10) to fourteen (14) business days.

If you have any questions or need further information, please do not hesitate to contact me at 802-372-8435.

“47 4

The foregoing is acknowledged and acceptedas of the a / day of fe ley A _, 2022.

Barre Unified Union SchoolDistrict, VT

By: aOe (ean OLN
fQ

Title: fOUSILALSS MlONeyey

Sincerely,

Reucé

Reneé M. Piché

President
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