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INDEPENDENT SCHOOL DISTRICT 282

Tuesday, October 18, 2022

7:00 pm Work Session

SAVHS/SAMS Media Center
3303 33 Ave NE — St. Anthony, MN 55418

Please click here to join the 7:00 pm Work Session

WORK SESSION

Call to Order
Board Chair Laura Oksnevad

Approval of Agenda
Board Chair Laura Oksnevad

Superintendent Report
Superintendent Dr. Renee Corneille

Each school board meeting, the superintendent will take time to reflect on the school district's achievements,
events and stories of students and staff.

Approval of Minutes

The recommended motion is to approve the minutes from the October 4, 2022 Regular Meeting and the October
11, 2022 School Board Professional Development Meeting, as presented.

Consent Agenda
Board Chair Laura Oksnevad

The recommended motion is to approve the October 18, 2022 Consent Agenda, as presented

Community Schools
Hope Fagerland, Lucy Rosario and Lori Watzl King

Community Schools are public schools that partner with families and community organizations to provide well-
rounded educational opportunities and supports for students' school success.

Operational Plan Update - Teaching & Learning and Multi-Tiered System of Support
Andrew Hodges, Hope Fagerland and Jaimie Stanley


https://us02web.zoom.us/j/84050140456

Student services and teaching and learning are combining efforts to create systems to ensure alignment to
ISD282's success metrics. Staff will share how they are building a Multi-Tiered System of Support (MTSS) for
both Social/Emotional Learning along with Literacy. These systems are part of ISD282's operational plan.

Budget Update
Executive Director of Finance and Operations - Phan Tu

Administration will present the July 2022 through September 2022 budget update for review.

Policies 404, 416 and 418
School Board Member - Director Mageen Caines

This is the second reading of Policies 404 - Employment Background Checks; 416 - Drug and Alcohol Testing;
and 418 - Drug Free Workplace/ Drug-Free School.

Legislative Platform
School Board Chair - Laura Oksnevad

One of the Minnesota Standards of School Board Leadership is Advocacy and Accountability. Included in this
standard is the need to engage and build relationships with both public and private stakeholders as well as
advocate on local, state and national levels.

Reports

School Board Members

Adjourn
Board Chair Laura Oksnevad

Upcoming Meeting Dates
Tuesday, November 1 - City Council Chambers - 6:30 Listening Session and 7:00 pm Regular Meeting

Tuesday, November 15 - SAVHS/SAMS Media Center - 7:00 pm Work Session
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St. Anthony — New Brighton
Independent School District 282
3303 33 Ave NE
St. Anthony, MN 55418

Reqgular Meeting —Tuesday, October 4, 2022

MINUTES

Members Present: Board Chair Laura Oksnevad; Vice Chair Ben Phillip; Treasurer Mike
Overman; Director Mageen Caines; Director Leah Slye; and Clerk Cassandra Palmer

Staff Present: Superintendent Dr. Renee Corneille; SAVHS Principal Norman Bell; SAMS
Science Kristine Schwintek; Assessment Coordinator Kari Bodurtha; Director of Student Services
Hope Fagerland; Director of Community Services and Communications Wendy Webster;
Communications Specialist Liz Anderson; and Executive Director of Finance and Operations
Phan Tu

The Regular Meeting was called to order at 7:01 p.m. by Board Chair, Laura Oksnevad.

APPROVAL OF THE AGENDA

A motion was made by Mageen Caines and seconded by Ben Phillip to approve the
October 4, 2022 Regular Meeting agenda, as presented. The motion carries 6 - 0.

STUDENT RECOGNITION

A motion was made by Ben Phillip and seconded by Mike Overman to recognize and
congratulate St. Anthony Village High School’s National Merit Semifinalists: Oliver Hall,
Jacob Singer, Jadon Skinner, Janina Temple and Commended Students: Miranda
Chance, Katherine Frigstad and Violet Urdahl, as presented. The motion carries 6 - 0.

COMMUNICATION BREAK

APPROVAL OF MINUTES

A motion was made by Cassandra Palmer and seconded by Mageen Caines to approve
the Minutes from the September 20, 2022 Regular Meeting, as presented.
The motion carries 6 - 0.

APPROVAL OF CONSENT AGENDA

A motion was made by Leah Slye and seconded by Mike Overman to approve the
October 4, 2022 Consent Agenda, as presented. The motion carries 6 - 0.
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ACTION

1. Assurance of Compliance

By submitting the Assurance of Compliance, the district recognizes and agrees that such federal
and state financial assistance will be extended in reliance on the representations, supporting
information required by Minnesota Statutes, section 127A.42, subdivision 3, and agreements
made in this assurance. This assurance is binding on the district and the persons who are
authorized to submit information on behalf of the district.

A motion was made by Ben Phillip and seconded by Mageen Caines to approve the
annual MDE Assurance of Compliance and Mandated Reporting , as presented. The
motion carries 6 = 0.

2. MSHSL Grant Approval

The Minnesota State High School League Foundation awards grants that assist, recognize,
promote, and fund extra-curricular participation by high school students in athletic and fine arts
programs. The application for ISD282 has been submitted (due date of October 1 each school
year). To complete the application process, the School Board must approve 'FORM A'.

A motion was made by Leah Slye and seconded by Cassandra Palmer to approve
ISD282’s application to the Minnesota State High School League Foundation for FORM A
grant to offset student activity fees , as presented. The motion carries 6 = 0.

3. Policies

This was the final reading of Policies 410 - Family and Medical Leave; 413- Harassment and
Violence; 414- Mandated Reporting of Child Neglect or Physical or Sexual Abuse; 415 -
Mandate Reporting of Maltreatment of Vulnerable Adults; 506 - Student Discipline; 514 -
Bullying Prohibition; 524 - Technology Responsible Use and Safety; and 806 - Crisis
Management.

A motion was made by Mageen Caines and seconded by Cassandra Palmer to approve
the aforementioned policies, as presented. The motion carries 6 — 0.

DISCUSSION

1. St. Anthony Middle School - Eagle Bluff Trip

SAMS is planning an 8th grade outdoor retreat at Eagle Bluff. Eagle Bluff is an environmental
learning center focused on educational programs and outdoor adventures for children, adults,
and families. The mission at Eagle Bluff is to provide transformative experiences that empower
people to care for the earth and each other.
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2. Data Dive - The Work We Do

This presentation was the annual report on Achievement and Integration, ADSIS, Title I, Title lII
and the World's Best Workforce goals.

3. Operational Plan Update - Communications

The St. Anthony-New Brighton School District is committed to providing strong communication
and building long-lasting relationships with students, staff and the community. The Brighter
Bulletin will be a consistent and accurate communication for students, parents/guardians and
the community.

4, Community Services Update

This presentation provided an overview of the Community Services Programs. The goal of the
community services programming is to support families and meet the community’s needs.

5. 2021- 2022 Budget Update

The 2021-2022 budget update as of June 30, 2022 was be presented for review.

6. October 1 Enroliment

District administration presented the current enroliment data as of September 30, 2022.

7. Legislative Priorities

One of the Minnesota Standards of School Board Leadership is Advocacy and

Accountability. Included in this standard is the need to engage and build relationships with both
public and private stakeholders as well as advocate on local, state and national levels. The
School Board discussed how they will continue to share the positive work that is happening in
the district with legislators and the community.

8. Policies

This was the first reading of Policies 404 - Employment Background Checks; 416 - Drug and
Alcohol Testing and 418 - Drug Free Workplace / Drug Free School.
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REPORTS

Superintendent Report from Dr. Renee Corneille: Lori Watzl-King named School Nurse of
the Year; Dr. Troy Urdahl, Director of Athletics, Activities, Facilities and Transportation inducted
into the Minnesota State High School Baseball Coaches Association Hall of Fame and SAMS
English teacher Alison Cris named the 2022 Outstanding Middle Level Educator Award.

School Board Members attending the following events and meetings: SAMS curriculum night;
MSHSL Fall meeting; Hall of Fame; NE Metro 916 retreat; homecoming game; policy
committee; Sister City; wellness committee; AMSD Board of Directors; MSBA coffee and
conversations and the vaccine clinic.

Adjourn

The Regular Meeting of October 4, 2022 was adjourned at 10:37 p.m.
Signed: Cassandra Palmer - School Board Clerk
Attest: Kim Lannier

St. Anthony — New Brighton
Independent School District 282
3303 33 Ave NE
St. Anthony, MN 55418

School Board Professional Development =Tuesday, October 11, 2022

MINUTES

The School Board Professional Development meeting was called to order at 6:03 pm and was
adjourned at 8:54 pm.
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SCHOOL BOARD CONSENT AGENDA
October 18, 2022
PRESENTER(S): School Board Chair

SCHOOL BOARD CHAIR'S RECOMMENDATION (in the form of a motion):*...to approve the Consent Agenda.

1. Personnel

a. Leave(s)

Last Name First Name Position School Date Effective
Adams Traci Principal Secretary SAMS October 4, 2022 - January 27, 2023
Remer Aurora Grade 4 Wilshire Park On or around March 10, 20223 - August 2023
b. Hire(s)
Last Name First Name Position School Date Effective
Nerayo Senniya Village Kids Wilshire Park September 26, 2022
Alkhawaldeh Ahlam Playground Wilshire Park September 28, 2022
Welch Sophia Village Kids Wilshire Park September 26, 2022

2. _Payment of Bills Checks Paid — October 7, 2022

General Fund $132,309.48
Food Service Fund $24,859.47
Community Service Fund $15,168.48
Capital Expenditure Fund $84,014.41
Transportation Fund $1,744.36
Construction Fund $3,422.75
Trust Fund $4,049.92
Student Activities $4,868.57
TOTAL: $270,437.44

DISPOSITION BY BOARD OF EDUCATION
Motion by: Seconded by:

Approved: Not Approved: Tabled



Community Schools

September 20, 2022

Hope Fagerland, Director of Student Services
Lori Watzl King, District Wellness Coordinator
Lucy Rosario, District Mental Health Coordinator

Y :
St. Anthony Rem New Brighton
INDEPENDENT SCHOOL DISTRICT 282
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http://www.youtube.com/watch?v=5dTXujuJRc0

Community Schools

e Community schools are public schools that partner with families
and community organizations to provide well-rounded
educational opportunities and supports for students’ school
SUCCesSs.

e The most comprehensive community schools are academic and
social centers where educators, families, and neighbors come
together to support innovative learning and to address the impact
of out-of-school factors, such as poverty, racism, and violence,
which can undermine the effectiveness of in-school opportunities.

Y :
St. Anthony Rem New Brighton
INDEPENDENT SCHOOL DISTRICT 282


https://communityschools.futureforlearning.org/assets/downloads/community-schools-playbook.pdf

Community Schools

e Community schools are effective when they are comprehensive,

research-based, locally owned, and designed in response to local
needs and assets.

e Because each community school is a reflection of local needs,
assets, and priorities, no two look exactly alike. What they do
share, however, is a commitment to partnership and to
rethinking—and at times rebuilding—relationships based on a
strong foundation of trust and respect.

Y :
St. Anthony Rem New Brighton
INDEPENDENT SCHOOL DISTRICT 282



Pillar 1: Integrated Student Supports

A dedicated staff member coordinates support programs to address
out-of-school learning barriers for students and families.

Mental and physical health services support student success.

Integrated
Student Supports
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Pillar 2: Expanded and Enriched Learning Time

Enrichment activities emphasize real-world learning
and community problem solving.

After-school, weekend, and summer programs provide
academic instruction and individualized support.

Expanded Learning Time
and Opportunities

Y :
St. Anthony Rem New Brighton
INDEPENDENT SCHOOL DISTRICT 282



Pillar 3: Active Family and Community Engagement

Promoting interaction among families, administration,
and teachers helps families to be more involved in the
decisions about their children’s education.

Schools function as neighborhood hubs. There are
educational opportunities for adults, and family
members can share their stories and serve as
equal partners in promoting student success.

Active Family and
Community Engagement

Y :
St. Anthony Rem New Brighton
INDEPENDENT SCHOOL DISTRICT 282



Pillar 4: Collaborative Leadership

Parents, students, teachers, principals, and

community partners build a culture of professiona
learning, collective trust, and shared responsibility
using strate

)
‘D

ies such as site-based leadership

teams and teacher learning communities

Collaborative Leadership
and Practice

Y :
St. Anthony Rem New Brighton
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Tour Brooklyn Center High School

Met With the Community School Director and two coordinators

e Policy changes
e Funding
o MDE grants 5 years (includes 1 year of planning)
21st Century (Federal)
ESSR
Title T
Family Services Collaborative
Hennepin County

O O O O O
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Tour

How community resources are utilized:

e Community Partnerships

o YMCA

o MN Traders

o Many other organizations

o Park Nicollet

o Annex Teen Clinic

o Mental Health partnerships

o Dental and Vision partnerships

| 4
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Tour

e Clinic

e Collaboration with before and after school
programming

e YPAR program
o Purple Room

e Family Resource Center
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e Needs assessment
o Stakeholders
o Facilities
e Determination if we are moving forward

Questions?

Y :
St. Anthony Rem New Brighton
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Thank you!

1Isd282.0rg
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St. Anthony-New Brighton Schools
New Teacher Mentor Program




(Selcotmel

\We are so happy you are herel

Our New Teacher Mentor Program began in the fall of 2017. While the elements
of the program have evolved since then, two things remain constant: provide
high support and hold high expectations for all staff. We hope you find this
program helpful as you transition to being a valued member of our schools.

Owu Why Student; Succesn

In order to eliminate DDP
(disproportionality,
disparity, and predictability)
and achieve student success

A successful student is one
who has aquired both the
academic skills and life skills
to positively contribute to

as defined by SANB, society. They have a love for
students will engage in high learning and are able to meet
levels of transferable the social-emotional needs

of themselves and others. A
successful student becomes
a thriving citizen.

learning. This will be possible

through effective instruction

grounded inrigor, relevance,
and relationships.




Pregan Conlacly

Andrew Hodges, Jaimee Stanley, <
Director of Teaching  Literacy Coordinator S

and Learnin , .
ahodges@isdggggg Jstanley@isd282.org

'2 e

Kari Bodurtha, HeidiHaagenson, <

Instructional Coach  Instructional Coach

kbodurtha@isd282.org hhaagenson@isd282.org <
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