
Victor Central School District

District Council

AGENDA/MINUTES

September 14, 2022

3:30-4:45

Zoom Link

VCS District Council Members:  (T)- Timekeeper    (M)- Minutes

Heather Boyle – Teacher , VPS Kyle Pecora - Teacher, VIS

Karen Finter - Facilitator Darcy Ross – Teacher, VJHS

Carrie Goodell – Administrator Karyn Ryan - Facilitator

Victoria King Hudson- - Parent (virtual) Kristina Sykes - Teacher, VHS

Kim McConnell -Teacher, ECS Staci Thibodeau – Administrator

Dawn Pierson - Parent Mindy Wade – Teacher, VJHS

Topic/Subject Person
Responsible
(if not all)

Time
Allotted

Resources / Notes/Next Steps

Warm Welcome 10 min See SEL Signature Practices for Adults

Welcome/ Introductions  7 min
See SEL Playbook.
Purpose: Getting to know one another on the team.

Approve minutes from
June 2022 Minutes

3 min Already approved in June 2022

New Business 45 min

1. Review Purpose of SDM/District Council
2. Building District Council Meeting Matrix

/ Focus for the 22-23 SY
● Year 1 Management Plan
● Building Goals/Action Plans
● Other Areas to Consider

VCS SDM Training
VCS SDM Plan
Meeting Matrix
Management Plan

Reviewed the role of the District Council and asked for
feedback. Members agreed on the definition and vision
of District Council.

Reviewed the summary of the 1 year management plan
goals.
Recommendation to:

- Get an update and have Steve Slavney report out
on the new Safety & Security committee.

- Come up with a way to ensure we are getting
updates on important work that is happening in
the district.

https://victorschools-org.zoom.us/j/20842724767?pwd=d3p5T2U1YUV3dkE0Vk5WbXVZWHNvUT09
https://drc.casel.org/uploads/sites/3/2019/03/3-Signature-Practices-for-Adults.pdf
https://schoolguide.casel.org/uploads/sites/2/2018/12/SEL-3-Signature-Practices-Playbook-7.5.22.pdf
https://docs.google.com/document/d/1K5EQcQkjgwEWKCaf1fFSN5p1CgznNp71/edit?usp=sharing&ouid=109466234765813050258&rtpof=true&sd=true
https://docs.google.com/presentation/d/122tjPKBC8Kvfx1_2cBXPGpHxZg2Oo-AteM8sdUPX1fw/edit?usp=sharing
https://www.victorschools.org/district/shared-decision-making
https://docs.google.com/document/d/14ZJdgNAcbeDiGOGWyQPH4y86zaf_IYEf-nTf0pYXQ6A/edit?usp=sharing


- Make sure that communication between new
supports and structures between buildings is the
same.

- Addition to the code of conduct to new positions
(such as the safety & security committee)

- Looking at our processes to include equity and
inclusion.

- Getting more teacher input on the code of
conduct to reflect more elem/primary appropriate
situations and language

- Have conversation and feedback regarding open
houses in the district.

- Conversations around enrichment and retention
of students.

Set District Council Meetings for 22/23 yr and outlined
topics to cover (dates & topics)

Slight changes were made to the code of conduct at the
end of August/beginning of September and there was a
public hearing on 9/8, four slight changes were made
and the board approved them.

Optimistic Closure 15 min

Review assigned tasks Minute Taker 2 min
Facilitator: Karen Finter
Minutes: Kristina or Carrie
Timekeeper: Darcy

Set agenda and roles for
next mtg.

Facilitator 2 min

Parking Lot Attendant Facilitator 2 min
Where to fit Monitoring Task Force discussions into
schedule for meetings
Can feedback be collected around Open Houses

Roundtable & Check In All 9 min

Possible Future Meeting Dates
10/12/22 11/15/22 12/7/22 1/11/23 2/8/23 3/8/23 4/12/23 5/10/23 6/7/23

https://docs.google.com/document/d/14ZJdgNAcbeDiGOGWyQPH4y86zaf_IYEf-nTf0pYXQ6A/edit#heading=h.fc5ywgmqvtjn

