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Item #2 



GEAR UP MENTORING  
 Classroom presentation model 

 Technology driven curriculum 

 Pillars:  Resiliency and Grit 
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2013-2014 2014-2015 

Students 

Mentored 

1,510 2,008 

Mentoring Hours 10,717 21,173 



EARLY INTERVENTION PROGRAM 
 Incoming 9th Grade Students 

 Identifiers: 
 Math and ELA grades 

 Attendance 

 Referrals 

 Age 

 Services 
 Report card – Kennedy, Wilby 

 Check in - Crosby 

 Intrusive intervention 

 After school academic remediation 
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PARENT ENGAGEMENT 
 Parent Advisory Board 

 Quarterly Family Events 

 University of Connecticut 

 St. Peters University 

 Cultural Enrichment 

 

4 

2013-2014 2014-2015 

Parent Receiving Services  682 1013 

Hours of Attendees 713 1058 



Early College Exposure 

Throughout the AY 14-15, Naugatuck Valley Community 
College hosts GEAR UP students and families including, 

 Girls in STEM Conference 

 Male Leadership Conference 

 April Vacation – College 101 

 Open House 

 Campus Tours 

 DPAC Title I Parents and Leadership Conference 
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2015 SUMMER ACADEMY 
 July 6 – July 31, 7:30am – 12:30pm 

 8th to 9th Transition Academy 

 Student schedule 
 Math – 1.5hrs/day 

 English – 1.5hrs/day 

 Leadership – 1hr/day 

 All curriculum designed by district personnel 

 

 Rising 10th Career Pathway Academy 
 Math and ELA – project based 

 Career Pathway elective  

 Digital Media, Entrepreneurship, STEM 

 
6 



2015 SUMMER ACADEMY 
 Field Trips 

 CCSU 

 University of Bridgeport 

 Yale University 

 Empower Leadership Sports 

 Riverfront Recapture 

 Maritime Aquarium 

 CT Science Center 

 Summer Youth Employment 

 30 students hosted at NVCC 

 Enrolled in non credit Intro to Public Speaking 
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2015-2016 INITIATIVES 

 Parent Academies 

 Standardized Early Intervention  

 GEAR UP mentors in classroom 

 Increased academic intervention 

 Student-designed after-school clubs 
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 EFFECTIVENESS MEASURES 

 Federal Performance Measures 

 Success rate in pre Algebra and Algebra 1 coursework 

 Success rate in honors level coursework 

 ELA, Math, Science 

 Increase in GPA 

 Standardized Test comparison* 

 

* With the transition from CMTs to SBAC, there’s not an 
opportunity to compare cohort students with others 
taking the same assessment tool.  
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Item #3 



1 Challenge - 2 Solutions 

1.Waterbury Connecticut does not have a main transportation center.  
Many citizens and tourists have trouble getting to important places, 
such as the hospital , work, and even the grocery store. 
 
 
 
2. Our team would like create an intermodal system; There will be different sections 

which will consist of  train, buses, and even bikes.  
                                                                                                                                              
This system will be eco- friendly, safe, efficient, and it's purpose will be to benefit 
the needs of our citizens. 
 

The eateries and other attractions will have their own areas as well Having this 
layout will be realistic and affordable to our city, which will have a positive effect. 
 
 

 

 



The Existing Lot 



• This Transportation 
center will be 
located in the same 
area which the train 
is being used 
currently. 

Trains Current Location 



The Main Layout  

• There will be different sections: Train, Bus, and Bike 

• The buses will stay in their same area (the green) . The bikes will be at 
the transportation center. The train will still run in the back of the 
transportation center. 

• The Eateries and other attractions will have their own areas as well. 



The Main Layout 



Attractions and Centers 

• Restaurants/Eateries- A small pastry/café area along with a 
subway restaurant. 

• Health station- A first aid and directory to medical facilities in CT. 

• Retail stores- A gift shop; that will have basic necessities.  

• Help centers- There would be employees who know basics about 
areas of Waterbury; they would direct people to where they needed 
to be( this is great for bike riders). 

 

 

 



Train Transportation Plan 



Challenges 

1.Slow/Unreliable Service  

2.Trains interior is always damaged  
3.Outreach needs improvement  
4.Outdated diesel train needs replacement   
 



Expanding Coverage & Accessibility 



Current Metro-North Train Route 

New Haven Line 



Current Amtrak Train Route 



New Amtrak Plan 

Project to start in 2030 



Improving Service 



● Currently in use by MNR (Metro-North Railroad) from New Haven 
to New York 

● Electric train receiving power from a third-rail and catenary line 
● Top Service Speed: 100 mph 

Kawasaki M8 Railcar 



City Of Waterbury S 

S 

L 

S 

S = Small Facility 

L = Large Facility 



Possible Locations: Naugatuck  
                            Beacon Falls 
                            Ansonia 
                            Derby/Shelton 
 
Their job is to fix minor damage to 
trains if possible so they can  
prevent major ones from happening.   

Small Maintenance Facilities 



Shell Gas 

Station 

Waterville 

Park 



 
• Potential Main Facilities:  

• Seymour, Waterbury, 
and Bridgeport 

• In emergency situations 
(breakdowns), tow trucks 
will be on duty between 
facilities. 

Maintenance  

Maintenance Facility 



Large 

Maintenance 

Facility  

Key notes: 

 

Red boxes: 

Cranes 

Green circles: 

Trains turning 

tables  

Blue Lines: 

Entrance/exit for 

the train to enter 

the facility  



Bus Transportation & Bike System 



Observations 

Challenges 

1. Cubbies below foldable chairs 

2. More area or seats for the 

disabled 

3. More regular clean ups . 

4. Eco friendly transportation 

5. Roofed /secured stops 

1. Not enough space for belongings 

2. Not enough space for disabled  

3. Unsanitary 

4. Too many buses leads to too 

much pollution 

5. Unsafe / Uncomfortable bus stop 

areas 

Solutions 



New Buses 

BYD Buses 
 

New Stops 

Rechargeable Bus Stops 

  

Basic Bus Stop 
 

Bikes Connected to Bus Stops 



Eco-Friendly Transportation  

BYD Electric Bus 

"Build Your Dreams" 
Iron-Phosphate "Fe" Battery ​ 

• High Energy Density ​​​ 
• Excellent Consistency ​​​ 

• No pollution​ 
• No Harm to the Environment​​ 

• Excellent Safety​​​ 
 

Each time one of our normal hybrid buses breaks down, we will replace any broken down buses with a brand new BYD bus. 

The BYD Electric Bus is the first of its kind in service 
worldwide.  Communities around the world love 
BYD's electric bus as it quietly cruises past its noisy 
polluting competitors.  



http://youtube.com/v/ypXE98jzg_Y


Bus Interior 

Automatic sliding doors ​ 

One of the fastest sliding doors 

to keep wanted air in   

Automatic Step up ​ 

It easily slides out for the 

disabled 

Automatic Hand sanitizer ​ 

and LED Advertisement 

Boards ​ 

Promotes germ free trips and 

advertisement/bus routes 

Foldable Chairs ​ 

Provides space for 

the  disabled and for 

belongings 



Re-chargeable Bus stops 

 

• Roofed stops can provide protection from 

the weather.​ 

• L.E.D boards can provide information on 

bus times and stops. 

• Solar Powered, It runs on sunlight and can 

charge under 20 mins and is efficient. 

• BICycles will be connected to 3 of these 

re-chargeable bus stops at the green for 

those who seek to ride a bike. 
 

Its a way to convert Waterbury 

to become a well known Eco 

friendly environment. 



Key Note: 

Information: ​ 

The Re-Chargeable 

Bus stops will be 

used for old and 

new Hybrid Buses 

to re-charge when 

they are waiting. .to 

depart. 

:Re-chargeable Bus Stop​ 



         BCycle  
          Pedal it forward  

What is BCycle? 

BCycle is a next-gen bike sharing system. BICycles 

are there when you want one and gone when you 

don't. It's so simple Just swipe your card, grab a bike, 

and get to where you’re going. 

Why do we need BCycle? 

Pollution, traffic, and rising oil costs are just a few 

of the reasons why urban transportation needs a 

huge lift. BCycle is easy, cheap, and sets you 

free from your car. And it’s powered by the best 

alternative fuel: you.  
 



Smaller Bus Stop Details 
Belson Bus Stop: All Tempered Glass Poly Barrel Roof 

Small bus stop Medium bus stop 



Bus Improvements 
 

• 14 shelter changes 
• Rechargeable 
• Small 
• Medium  

• Shelter locations along route  

• Shelter Pricing 
• For Small, Medium, and 

Rechargeable Stop  

  



BUS STOP LOCATIONS ON J WHITNEY 
(13-14) 

•   East Main & I-84 

       Medium Bus Stop 

• Waterbury Green, 

West Main & 

Leavenworth 

      Rechargeable Stop     





                 

C.A.R.E.S. Night School Program 
2014-2015 

Program Summary 

College and Career Readiness            Achievement             Respect                 Empowerment            Success 

 

Narrative  
 
The C.A.R.E.S. Night School program, housed at Wilby High School, provided Waterbury Public High School students from Crosby, 
Kennedy, and Wilby with an opportunity for a non-traditional pathway to graduation, as well as, college and career readiness.  The 
program’s philosophy embraced the importance of college and career readiness, achievement, respect, empowerment, and success, 
hence, the acronym C.A.R.E.S.  Being true to its motto, the program encouraged all students to develop high expectations for one’s 
learning.  Together, students and staff created individualized learning plans and identified strategies to assist students to meet their 
short- and long-term goals. 
 
Staffing consisted of a program administrator, one administrator per evening, one parent liaison, one behavior technician, eight 
teachers, one secretary, one guidance counselor, and one social worker, one day per week, and one psychologist two days per week. 
 
The program served a total of seventy-eight (78) students.  Students were referred to the C.A.R.E.S. for a variety of reasons, which 
may have included, but was not limited to being under-credited, over-aged, at-risk, or more comfortable in a smaller educational 
setting.  Using a blended approach, a combination of traditional instruction and a digital curriculum, Edgenuity, course offerings 
included core subjects such as Mathematics (Algebra 1, Geometry, Algebra 2), English 9 - 12, Science (Physical, Environmental, 
Biology, and Chemistry), Social Studies (U.S. History, World History), in addition to a wide variety of electives such as:  Art, Music, 
Physical Education, Health, Career Planning and Development, Spanish, Microsoft Office, Graphics, Strategies for Academic Success, 
and Personal Finance. 
 
Upon enrollment, the student met with the program administrator and a guidance counselor to review and evaluate his/her school 
transcript.   Accordingly, the guidance counselor determined which courses are needed for graduation.  Subsequently, the program 
administrator and guidance counselor assisted the student in developing an individualized learning plan (ILP) and determined which 
courses to assign to each student to fulfill the necessary graduation requirements of the State of Connecticut.  Staff consistently kept 
students, parents, and guardians, abreast of each student’s progress. 
 

Item #4 



                 

C.A.R.E.S. Night School Program 
2014-2015 

Program Summary 

College and Career Readiness            Achievement             Respect                 Empowerment            Success 

 

Attendance 
 
C.A.R.E.S. had an average daily attendance rate of 87%. 
 
An attendance counselor was hired in February, 2015, to provide additional services to students and families.  The attendance 
counselor provided the following additional supports to C.A.R.E.S. students and families: 
 

 Referrals to Waterbury Youth Services System 23  

 Phone calls home     31 

 Meetings with students     32 

 Letters home      26 

 Meetings with families    25 

 Home Visits      12 
 
 
Discipline 
C.A.R.E.S. recorded twenty (20) OSS during the 2014/15 school year.  
 
C.A.R.E.S. has hired a behavior technician, a school resource officer, a school counselor, a school psychologist, a social worker, and 
an attendance counselor to support our at-risk students.   
 
Students were provided with 1:1 or group counseling as warranted.   

 

Discipline  Current Year-to-Date Total 

Out-of-School Suspensions 20 



                 

C.A.R.E.S. Night School Program 
2014-2015 

Program Summary 

College and Career Readiness            Achievement             Respect                 Empowerment            Success 

 

 
 
Graduation Status   
All students must earn a minimum of 22 credits, including required courses as determined by the Connecticut State Department of 
Education, to be eligible for a high school diploma.   
 
As a result of the blended instruction and interventions provided in the C.A.R.E.S. program, the following chart depicts the number 
of students who have earned, or who are projected to earn, a minimum total of 22 credits and are now on track for graduation: 
 

Graduation Status 

School Crosby Kennedy Wilby           District 

Total 6/7 7/8 19/22           32/37 

 
 
On-Track Status   
As a result of the blended instruction and interventions provided in the CARES program, the following chart depicts the number of 
grade 11 students who have achieved “Senior Status” by earning a minimum total of fifteen (15) credits.   
 

On-Track Status – Grade 11 (15 or more credits and/or earned 5 or more credits) 

Grade Level              Crosby               Kennedy                        Wilby         District 

Cohort 2016 2/6 5/14 1/8          8/28 

   Cohort  2016                  2/6                   9/14                   4/8        24/28 
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