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MM  EE  MM  OO  RR  AA  NN  DD  UU  MM  
 

 

FROM:  Carrie A. Swain, Clerk   DATE:  March 29, 2016 

   Board of Education       
 

TO:   Michael J. Dalton, City Clerk 
 

SUBJECT: Notice of Committee Meetings – Thursday, March 31, 2016,  

    5:30 p.m., Waterbury Arts Magnet School, Media Center 
   Notice of Regular Meeting – Thursday, April 7, 2016 
    6:30 p.m., Waterbury Arts Magnet School, Atrium 
 

 






The Committees of the Board of Education will meet on Thursday, March 31, 2016,  
5:30 p.m., Waterbury Arts Magnet School, Media Center, 16 South Elm Street, 
Waterbury, CT. 
 

A G E N D A 
 

SILENT PRAYER 
 

PLEDGE ALLEGIANCE TO THE FLAG 
 

1. Committee of the Whole/5 minutes ~ Request approval of a new before school 
program entitled “Books and Basketball Club” for Reed Family Resource Center 
[BFC: G3/O3] – E. Racine. 

 
2. Committee of the Whole/10 minutes ~ Informational:  Family and Community 

Engagement Center (no backup) [BFC: G3] – D. Schwartz, N. Vaughn, M. Marold,  
G. Wright. 

 
3. Committee on School Personnel/10 minutes ~ Discussion:  Proposed New 

Teacher Hiring Process [BFC: G1] – B. Brenker. 
 
4. Committee on Curriculum/2 minutes ~ Request approval of the UConn ECE 

Course “Intro to Human Rights” for high school students [BFC: G4/O1] – J. Gopie. 
 
5. Committee on Curriculum/2 minutes ~ Request permission be granted to Michael 

Sullivan, CHS, and six chaperones to take 30 students to Boston, MA on May 13, 
2016 to visit various historical sites [BFC: G2/O1]. 

 
6. Committee on Curriculum/2 minutes ~ Request permission be granted to Philip 

Sterling, WAMS, and eight chaperones to take 85 students to Holyoke and 
Agawam, MA on June 4, 2016 to compete in a band festival and visit Six Flags 
[BFC: G2/O1]. 

 
7. Committee on Curriculum/2 minutes ~ Request permission be granted to Krislyn 

Petti, WHS, and three chaperones to take 22 students to Washington, DC from 
May 11 through 13, 2016 to visit various sites [BFC: G2/O1]. 

 
8. Committee on Curriculum/5 minutes ~ Discussion:  Upcoming out of state field 

trips (no backup) [BFC: n/a} – P. Whyte. 
 
9. Committee on School Facilities & Grounds/5 minutes ~ Request approval of an 

Agreement with Durham School Services to provide Regular Education Bus 
Transportation Services [BFC: n/a] – G. Miller.  
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10. Committee on School Facilities & Grounds/5 minutes ~ Request approval of an 
Agreement with All-Star Transportation, LLC to provide Student Bus 
Transportation Services/Special Education Bus Transportation Services [BFC: n/a] 

– G. Miller.  
 
11. Committee on School Facilities & Grounds/5 minutes ~ Use of school facilities 

by school organizations and/or City departments [BFC: n/a]. 
 

12. Committee on School Facilities & Grounds/5 minutes ~ Use of school facilities 
by outside organization and/or waiver requests [BFC: n/a]. 

 

13. Superintendent’s Notification to the Board/5 minutes: [BFC: n/a]
 

 

a. Athletic appointments effective immediately: 
 Conte, Joseph –Boys Tennis, WHS. 
 Danziger, Byron – K-K Intramural Tennis Coordinator/Coach, W. Cross. 
 Datil, Luis – Assistant Baseball, WHS. 
 Flammia, Peter – JV Boys Baseball, WCA. 
 Thomas, James – Assistant Outdoor Boys and Girls Track, WCA. 
 Yaffe, Ken – K-5 Intramural Tennis Coordinator/Coach, Walsh. 
 

b. Grant funded appointments effective immediately: 
 Belica, Arben – from Network Specialist to Network Specialist II, 12 

months p/year, 35 hours p/week, salary and benefits governed by the 
SEIU Agreement, funded by Title I & Title IIA grants. 

 Caligiuri, Vittorio – from Network Specialist to Network Specialist II, 12 
months p/year, 35 hours p/week, salary and benefits governed by the 
SEIU Agreement, funded by Title I & Title IIA grants. 

 Digsby, Dalia – Walsh Family & Community Center Coordinator, 12 
months p/year, 35 hour p/week @ $19.61 p/hour, non-union position 
with benefits governed by the UPSEU Agreement, funded by Walsh 
Commissioner’s Network Grant. 

 Fortier, Mark – from Network Specialist to Network Specialist II, 12 
months p/year, 35 hours p/week, salary and benefits governed by the 
SEIU Agreement, funded by Title I & Title IIA grants. 

 Vignali, Alicia – Recruitment and Student Placement Coordinator, ECEP, 12 
months p/year, 35 hours p/week @ $15.95 p/hour, non-union position 
with benefits governed by the SEIU Agreement, funded by Title I. 

 Webster, Alison – Secretary II, Medicaid Office, 12 months p/year, 35 
hours p/week, salary and benefits governed by the UPSEU Agreement, 
funded by Medicaid Grant. 

 Yochum, PJ – Instructional Tutor, Kingsbury School, 10 months p/year, 18 
hours p/week @ $25.00 p/hour, non-union and without benefits, 
funded by Title I. 

 

c. Reed Family Resource Center “Books and Basketball Club” appointments, 
four hours per week for eight weeks, salary according to individual’s 
contract: 
Bala, Elona – Lead Instructor   Brown, Stacy – Lead Instructor 
Regan, Lauren – Lead Instructor   
Barbera, Nina – Para     Coviello, Catherine – Para  
Price, Deborah – Para 
Choi, Michele – Substitute   Rinaldi, Heather - Substitute 
 

 d. Teacher new hires: 
 

Name  Assignment  Step Effective 
Dionne-Gorman Regina Gilmartin Gr. 5 MA+15/2 03/07/16 
Greene Arthur Reed Lib/Med. Spec. MA/6 03/21/16 
Melaragno Rebecca WMS Art B+15/2 03/28/16 
O’Leary Ann Bucks Hill 

Annex 
PK Sp. Ed MA/6 03/21/16 

Salamon Nancy Tinker Sp. Ed. MA/9 03/28/16 
Morris Michaela Reed Sp. Ed. B+15/3 02/01/16 
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14. Committee of the Whole/120 minutes ~ Lighthouse Training (no backup) [BFC: n/a] 
– Nick Caruso/CABE. 

 
 
ADJOURNMENT  
 
 





The “F.A.C.E.” of 

Waterbury Public Schools

cswain
Text Box
Item #2



Need for a Family and Community 
Engagement Center

 Aligns with district’s Theory of Action as stated in 
Blueprint for Change (2012-2017, 2nd edition)

 Family and Community Engagement (FACE): 
An important factor in cultivating success for all 
students is family and community involvement.  
Building meaningful relationships with all 
stakeholders is an essential feature of the 
transformational model.



Need for a Family and Community 
Engagement Center

 Aligns with Goal #3 as stated in Blueprint for 
Change (2012-2017, 2nd edition)

 Goal #3: Provide all students a safe and 
positive school climate that welcomes and 
actively engages all families, and 

 Objective 2: Increase parent involvement in 
schools

 Evolve parent involvement to parent engagement.



ESSA: Family Engagement
 NAFSCE (National Association for Family, School and 

Community Engagement) 

 Family engagement is an essential strategy to improve 
student learning. 

 Parents and families are not “the problem” but 
essential partners.

 Both educators and families need support to 
collaborate. 

 Close parent-teacher communication and 
collaboration is what improves student learning. 



A Family and Community 
Engagement (FACE) Center Can:
 Build capacity of the schools, parents, students, and 

community.

 Establish partnerships that strengthen student 
learning and improve schools.

 Explore ways to be pro-active, tap experience, deal with 
school reform law, and be one voice for the District.

 Family Engagement has successful models in our area, 
such as Hartford, New Haven, and Springfield.





Research on Parent 
Involvement / Engagement
Westmoreland, et al (2009) developed four key policy 
recommendations:

 Create infrastructure for district-wide leadership for 
family engagement

 Build district capacity through training and technical 
assistance

 Ensure reporting, learning and accountability for 
family engagement

 Help districts understand, design and implement 
strong evaluation strategies



“Involvement” vs “Engagement
 Involvement implies “doing to” while engagement 

implies “doing with.” 

 “Collaborations work best when those involved offer 
their talents. So often parents try to help their child’s 
teacher with what they think is needed. If you offer 
what you’re good at instead, everyone benefits.” 
(Carey-Brown)

 Parents have differing perceptions of their role and 
how important they are in their child’s education but 
social networks influence that perception (Curry and 
Holter, 2015).   



Parents are the Key to Success
• Chronic Absenteeism

• State Testing (Smarter Balanced and SAT)

• Learning is measured in other ways besides state 
testing

• Annual Title I Meetings (district and school based) are 
required and inform parents of Title I funded programs

• Strategies of each school will support their individual 
Blueprint – specifically designed and measured for their 
parents.

• Learning over time and parent engagement will impact 
student achievement.



Dual Capacity Building Framework



Mission Statement
 Our mission is to welcome families and community 

members as partners in creating a collaborative, 
positive school environment to inspire our diverse 
community to work together to educate and support 
our students. We will work with families, linking 
parents, principals, teachers, school staff and the 
community to available resources while ensuring 
accurate information and quality assistance for all. 



What is the FACE of WPS?
• More welcoming environment for parents

• Central location, on a bus line, across from City 
Hall, near Silas Bronson Library

• All on one floor of Central Office

• Information / Resource Center for families and the 
community with parent computer access

• Provide learning opportunities for families and 
caring adults

• Streamlined coordination amongst staff



The FACE of WPS
• Encourage two-way communication with families

• Access to available support services for students and 
families

• Connect families to leadership opportunities

• Empower and educate families to effectively advocate for 
their children to ensure their students’ academic success

THE NEW “GO TO” PLACE IN WATERBURY

will be the

FAMILY AND COMMUNITY ENGAGEMENT CENTER



Funding
 Every Student Succeeds Act (ESSA):

District 10% Set-Aside from Title I 

 Possible additional funding through competitive 
grants





 
 

Proposed New Teacher New Hire Process 
 

 Restrict Access to AppliTrack from Administrators. 

 

 Candidates will be selected by Human Resources; Maximum of 5 Candidates for each vacancy 

will be sent to the Interview Panel. 

 

 Interview Panel will consist of:  

 Principal 

 Vice Principal (1 Representative of 2 or 3 VP’s per School) 

 Grade Teacher Representative or Department Head 

 School Governance Counselor (Will not score, but will have a voice) 

 

Step 1: 

 Interview - District Rubric (72 Hour/ 3 Business Days Total). 

 In person or via Skype. Contact IT Department to upgrade Skype Application.  

 Need Elementary, Middle, & High School - General Rubric. 

 Set 5 core questions & choose additional questions from a pool to complete the 

Rubric.  

 

 Principals to complete “1” reference check. Principals to complete Reference Check Report Form 

and return to Human Resources for completion (Form attached for review). 

 

 Principal to send recommendations to ILD’s and Human Resources for review. For all candidates 

not selected during interview, Principal is to offer a valid reason why a Candidate was not selected 

when submitting recommendations to ILD’s and Human Resources. Must be approve by Human 

Resources Director.  

 

 Recommendation to be sent to Superintendent for approval.  

 

 Superintendent to forward to Human Resources Hiring Group. 

 

 Verbal Offer to Candidate within 72 hours of interview.  

 

Step 2: 

 Conditional Offer Letter (Candidate Needs to Complete Drug Screen Within 48 Hours). 

 

 Pair Candidate up with a Mentor. 

 

 Offer information on local doctor’s & housing. 

 

Item #3 

UPDATED 
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