
























































































































Combating
Chronic Absenteeism 
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“TAKEN TOGETHERWITH OTHER RESEARCH, THENAEP ANALYSIS SHOWS
DEFINITIVELY HOWABSENTEEISM CANUNDERMINE STUDENT ACHIEVEMENT AND
OUR GOALS FOR SCHOOL IMPROVEMENTS. RESEARCH AND EXPERIENCE ALSO
SHOWS THATWHENWE TURN AROUND CHRONIC ABSENCE, WE CAN TURN

AROUND THE TRAJECTORYOF A STUDENT’S ACADEMIC CAREER.”
‐ATTENDANCEWORKS.ORG
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Setting the Stage
 https://vimeo.com/63614396
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Why We May Not Notice
Chronic Absence

Absences Add Up
ChronicAbsence = 18 days of absence = 2 days a month
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WATERBURY DATA
Attendance Patterns by Grade

Severe Chronic Absence
20% or more days out

Moderate Chronic Absence
19.9-10% days out

All Chronic Absence (Moderate+Severe)
10% or more days out

At-Risk Attendance
5%-9.99% days out

Satisfactory Attendance
Less than 5% days out

Total Enrollment

Number Percent Number Percent Number Percent Number Percent Number Percent

Grade K 29 2.0% 167 11.3% 196 13.3% 542 36.7% 739 50.0% 1,477
Grade 01 15 1.0% 146 9.4% 161 10.4% 527 34.0% 860 55.6% 1,548
Grade 02 12 0.8% 104 7.1% 116 7.9% 471 32.2% 877 59.9% 1,464
Grade 03 11 0.7% 112 7.5% 123 8.3% 444 29.9% 918 61.8% 1,485
Grade 04 8 0.6% 100 7.0% 108 7.6% 423 29.8% 888 62.6% 1,419
Grade 05 9 0.7% 108 8.1% 117 8.7% 387 28.9% 834 62.3% 1,338
Grade 06 35 2.5% 190 13.7% 225 16.2% 414 29.8% 748 53.9% 1,387
Grade 07 74 5.3% 197 14.2% 271 19.5% 424 30.5% 696 50.0% 1,391
Grade 08 65 5.6% 202 17.4% 267 22.9% 365 31.4% 532 45.7% 1,164
Grade 09 115 9.3% 214 17.4% 329 26.7% 388 31.5% 514 41.8% 1,231
Grade 10 150 12.0% 222 17.7% 372 29.6% 366 29.2% 517 41.2% 1,255
Grade 11 99 8.6% 208 18.0% 307 26.5% 368 31.8% 482 41.7% 1,157
Grade 12 68 6.1% 251 22.6% 319 28.8% 428 38.6% 362 32.6% 1,109
Summary 690 4.0% 2,221 12.7% 2,911 16.7% 5,547 31.8% 8,967 51.5% 17,425
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WATERBURY DATA
Attendance Patterns by Race/Ethnicity

Severe Chronic Absence
20% or more days out

Moderate Chronic Absence
19.9-10% days out

All Chronic Absence (Moderate+Severe)
10% or more days out

At-Risk Attendance
5%-9.99% days out

Satisfactory Attendance
Less than 5% days out

Severe Chronic 
Absence

20% or more days 
out

Number Percent Number Percent Number Percent Number Percent Number Percent Total 
Enrollment

2 Or More 
Races

18 3.0% 74 12.5% 92 15.5% 189 31.8% 313 52.7% 594

Asian 1 0.4% 26 9.6% 27 9.9% 61 22.4% 184 67.6% 272

Black 189 4.6% 559 13.6% 748 18.3% 1,171 28.6% 2,178 53.2% 4,097

Hispanic 401 4.4% 1,296 14.1% 1,697 18.5% 3,197 34.8% 4,285 46.7% 9,179

Indian 1 1.0% 6 5.8% 7 6.7% 25 24.0% 72 69.2% 104

White 80 2.5% 260 8.2% 340 10.7% 903 28.4% 1,931 60.8% 3,174

Islander 1 20.0% 4 80.0% 5

Summary 690 4.0% 2,221 12.7% 2,911 16.7% 5,547 31.8% 8,967 51.5% 17,425

Attendance Patterns by Special Needs Status
Severe Chronic 

Absence
Moderate Chronic 

Absence
All Chronic Absence 
(Moderate+Severe)

At-Risk Attendance Satisfactory 
Attendance

Total 
Enrollment

Number Percent Number Percent Number Percent Number Percent Number Percent

Regular 405 2.8% 1,607 11.3% 2,012 14.1% 4,572 32.0% 7,682 53.8% 14,266

Special Ed 285 9.0% 614 19.4% 899 28.5% 975 30.9% 1,285 40.7% 3,159

Summary 690 4.0% 2,221 12.7% 2,911 16.7% 5,547 31.8% 8,967 51.5% 17,425
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WATERBURY DATA
Free /Reduced 
Percent

Avg Daily 
Attendance

Severe Chronic Absence
20% or more days out

Moderate Chronic 
Absence

19.9-10% days out

All Chronic Absence 
(Moderate+Severe)

10% or more days out

At-Risk Attendance
5%-9.99% days out

Satisfactory Attendance
Less than 5% days out

Total 
Enrollment

Number Percent Number Percent Number Percent Number Percent Number Percent
Bucks Hill School 82.9% 93.9% 5 0.9% 71 12.4% 76 13.3% 212 37.0% 285 49.7% 573
Bunker Hill School 84.0% 93.8% 6 1.3% 48 10.1% 54 11.4% 174 36.6% 247 52.0% 475
Carrington School 73.5% 94.8% 7 1.5% 31 6.8% 38 8.3% 133 29.1% 286 62.6% 457
Chase School 85.8% 95.3% 8 1.0% 43 5.5% 51 6.5% 239 30.4% 497 63.2% 787
Crosby High School 74.9% 89.6% 142 12.0% 232 19.7% 374 31.7% 395 33.5% 411 34.8% 1,180
Driggs School 81.3% 93.0% 11 2.1% 96 18.5% 107 20.6% 144 27.7% 269 51.7% 520
Duggan School 85.2% 94.1% 5 1.2% 41 9.9% 46 11.1% 126 30.5% 241 58.4% 413
Enlightenment School 89.9% 59.7% 107 63.3% 52 30.8% 159 94.1% 10 5.9% 169
Generali School 81.4% 95.0% 2 0.4% 28 4.9% 30 5.3% 214 37.8% 322 56.9% 566
Gilmartin School 83.0% 94.5% 5 1.1% 37 8.3% 42 9.4% 130 29.0% 276 61.6% 448
Hopeville School 90.8% 94.2% 5 1.1% 61 13.3% 66 14.4% 157 34.4% 234 51.2% 457
Kennedy High School 67.3% 91.0% 113 9.1% 269 21.7% 382 30.9% 386 31.2% 470 38.0% 1,238
Kingsbury School 80.3% 94.6% 6 1.1% 31 5.9% 37 7.0% 164 31.0% 328 62.0% 529
Maloney School 56.7% 95.6% 1 0.2% 16 3.3% 17 3.5% 111 23.1% 352 73.3% 480
North End Middle Sch 85.4% 92.9% 32 3.5% 176 19.2% 208 22.7% 311 33.9% 398 43.4% 917
Reed School 91.6% 93.6% 7 1.7% 47 11.6% 54 13.3% 140 34.5% 212 52.2% 406
Regan School 80.1% 95.5% 12 4.6% 12 4.6% 57 21.8% 192 73.6% 261
Rotella School 53.0% 95.9% 1 0.2% 10 2.0% 11 2.2% 117 23.9% 361 73.8% 489
Sprague School 89.0% 93.5% 33 7.9% 33 7.9% 157 37.5% 229 54.7% 419
State Street 77.8% 69.8% 30 47.6% 21 33.3% 51 81.0% 8 12.7% 4 6.3% 63
Tinker School 72.4% 95.3% 4 0.7% 47 7.9% 51 8.5% 186 31.1% 361 60.4% 598
Wallace Middle Schl 81.9% 93.0% 40 3.5% 139 12.3% 179 15.8% 359 31.7% 594 52.5% 1,132
Walsh School 88.9% 93.4% 4 1.1% 44 11.9% 48 12.9% 142 38.3% 181 48.8% 371
Washington School 88.5% 94.8% 6 2.0% 31 10.2% 37 12.1% 116 38.0% 152 49.8% 305
Wendell Cross School 72.2% 95.2% 1 0.3% 11 3.6% 12 4.0% 91 30.1% 199 65.9% 302
West Side Middle Sch 82.9% 92.6% 36 3.7% 173 18.0% 209 21.7% 317 33.0% 435 45.3% 961
Wilby High School 72.5% 89.3% 98 8.9% 280 25.4% 378 34.3% 372 33.7% 353 32.0% 1,103
Wilson School 92.1% 93.7% 3 0.8% 43 11.3% 46 12.1% 123 32.4% 211 55.5% 380
Wtby Arts Magnet HS 49.1% 93.9% 5 1.1% 43 9.4% 48 10.5% 157 34.4% 251 55.0% 456
Wtby Arts Magnet MS 59.1% 95.4% 18 5.8% 18 5.8% 68 21.7% 227 72.5% 313
Wtby Career Academy 76.4% 94.9% 37 5.6% 37 5.6% 231 35.2% 389 59.2% 657
Summary 77.8% 92.0% 690 4.4% 2,221 12.7% 2,911 16.7% 5,547 31.8% 8,967 52.0% 17,425
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High 
Cost

Low 
Cost
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• Recognize good and improved attendance
• Educate & engage students and families  

• Monitor attendance data 
• Clarify attendance expectations and goals 

• Establish positive and engaging school climate

WE are uniquely positioned to improve 
attendance

TIER 1
All students 

• Provide personalized early outreach
• Meet with student/family to develop plan 

• Offer attendance Mentor/Buddy

TIER 2
Students exhibiting chronic 
absence (missing 10%) 

• Intensive case 
management with 

coordination of public 
agency and legal 

response as needed

TIER 3  Students who are chronically 
truant or  missed 20% or more of the prior 
school year (severe chronic absence)

Truancy 
interventions



1. District‐wide goals flow from central office directors to every school administrator.
• All school improvement plans include a chronic absenteeism goal.

2. School data is being monitored at the District Data Team.
3. Data and strategies are being analyzed and celebrated monthly with administrators through

schools visits with ILDs, conferences and/or at network meetings.
4. Administrators, attendance counselors, parent liaisons, psychologists and social workers

meet twice a month to review the data, monitor individual student and school‐wide
progress, and adjust strategies (teams vary).

5. School‐wide data teams monitor chronic absenteeismmonthly.
6. Agency collaboration: Bridge to Success, Waterbury Youth Services, Gear Up, Restorative

Justice, Truancy Clinic, School Readiness Council and The GreaterWaterbury YMCA.
7. The Connecticut State Department of Education meets with central office to monitor

progress quarterly and provide additional support.
8. Access to real‐time data: A Data Dashboard has been created that incorporates chronic

absenteeism data on a daily basis so that each member of the attendance team can access
accurate data .

Strategic actions aligned with the 
levers
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Holistic Accountability
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WATERBURY ACTION
• CHRONIC ABSENTEEISM TEAM

• Looking at the WHYs and Intervening

• Follow Up/ Case Management

• REWARDING GOOD ATTENDANCE

• COMMUNITY PARTNERS

• Community Messaging

• NAACP, Concerned Black Clergy, WOW Center,  SGC 

• Hispanic Coalition (scheduled but didn’t occur due to weather)

• Neighbors Supporting Neighbors

• Communication about neighborhood issues 

• (transit, safety, etc.) 
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Parents Video
 https://vimeo.com/101425388
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Resource

www.attendanceworks.org
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