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MM  EE  MM  OO  RR  AA  NN  DD  UU  MM  
 

 

FROM:  Carrie A. Swain, Clerk   DATE:  December 6, 2016 

   Board of Education       
 

TO:   Michael J. Dalton, City Clerk 
 

SUBJECT: Notice of Committee Meetings – Thursday, December 8, 2016,  

    5:30 p.m., Wendell Cross School 
   Notice of Regular Meeting – Thursday, December 15, 2016 
    Waterbury Arts Magnet School, Atrium 
 

 






The Committees of the Board of Education will meet on Thursday, December 8, 2016, 
5:30 p.m. Wendell Cross School, 1255 Hamilton Avenue, Waterbury, CT. 
 

A G E N D A 
 

SILENT PRAYER 
 

PLEDGE ALLEGIANCE TO THE FLAG 
 

1. Committee of the Whole/30 minutes ~ Principal’s Report [BFC: G1/O1] (no backup) – 
Joseph Amato. 

 

2. Committee on Curriculum/15 minutes ~ Discussion:  Wraparound Services 
Collaborative [BFC: G3/O1] – D. Schwartz, P. Baim, Chemay Morales-James/Bridge to 
Success. 

 

3. Committee of the Whole/10 minutes ~ Discussion:  2017-2018 School Year 
Calendar [BFC: n/a] – W. Zhuta. 

 
4. Committee of the Whole/10 minutes ~ Discussion:  Enrollment Trends [BFC: n/a] (to 

be distributed) – W. Zhuta. 
 
5. Committee of the Whole/10 minutes ~ Update:  Connecticut School-Based 

Diversion Initiative/Leader in Residence [BFC: G3/O1] (to be distributed) – J. Davis. 
 
6. Committee on School Facilities & Grounds/5 minutes ~ Use of school facilities 

by school organizations and/or City departments [BFC: n/a]. 
 

7. Committee on School Facilities & Grounds/5 minutes ~ Use of school facilities 
by outside organizations and/or waiver requests [BFC: n/a]. 

 

8. Superintendent’s Notification to the Board/5 minutes: [BFC: n/a]
 

 

a. Athletic resignations effective immediately: 
 Palermo, Stephen – Intramural Soccer Coach, Duggan. 
 Palermo, Stephen – Rod Dixon Run Club. 
 
b. Grant funded appointments effective immediately: 
 Callahan, Jessica – Grants Specialist, Competitive Grants Office, 30 hours 

p/week @ $25.00 p/hour, non-union with benefits governed by UPSEU, 
funded by Title I and General Fund. 

 
c. ESY appointments effective immediately: 
 Cassella, Andrea – Substitute Teacher, Regan School. 
 Williams, Kim – Teacher, Regan School. 
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d. Teacher new hires: 
 

Name  Assignment  Step  Effective  
Byrd Diana CHS Business MA+15 2 12/15/16 
Russo Stephanie WHS Special Ed BA 2 1/3/17 
Strumi Manuela Chase  Gr. 2 MA+15 2 12/8/16 
Wells Traci CHS ELA  6th 6 12/5/16 

 
 e. Resignations: 
  Benedict (Coords), Elizabeth – NEMS Special Ed, effective 12/23/16. 
  Mangi, Theodore – Reed grade 7, effective 12/19/16. 
  Morse, Nicole – WSMS Social Worker, effective 12/23/16. 
 
 
 
 

EXECUTIVE SESSION for discussion concerning the appointment, employment, 

performance, evaluation, health, or dismissal of a public officer or employee. 
 
 

ADJOURNMENT  
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Year Enrollment Percentage Inc/Dec Enrollment Percentage Inc/Dec Enrollment Percentage Inc/Dec Enrollment Percentage Inc/Dec
1995 8346 3089 2855 14290
1996 8399 0.63% 3221 4.10% 2888 1.14% 14508 1.50%
1997 8518 1.40% 3350 3.85% 2908 0.69% 14776 1.81%
1998 8716 2.27% 3538 5.31% 3097 6.10% 15351 3.75%
1999 8924 2.33% 3675 3.73% 3183 2.70% 15782 2.73%
2000 9083 1.75% 3859 4.77% 3340 4.70% 16282 3.07%
2001 9228 1.57% 3980 3.04% 3554 6.02% 16762 2.86%
2002 9535 3.22% 4054 1.83% 3829 7.18% 17418 3.77%
2003 9576 0.43% 4130 1.84% 4008 4.47% 17714 1.67%
2004 9556 ‐0.21% 4129 ‐0.02% 4222 5.07% 17907 1.08%
2005 9512 ‐0.46% 4225 2.27% 4386 3.74% 18123 1.19%
2006 9559 0.49% 4137 ‐2.13% 4515 2.86% 18211 0.48%
2007 9583 0.25% 4219 1.94% 4482 ‐0.74% 18284 0.40%
2008 9599 0.17% 4260 0.96% 4457 ‐0.56% 18316 0.17%
2009 9438 ‐1.71% 4176 ‐2.01% 4526 1.52% 18140 ‐0.97%
2010 9319 ‐1.28% 4148 ‐0.68% 4683 3.35% 18150 0.06%
2011 9282 ‐0.40% 4050 ‐2.42% 4730 0.99% 18062 ‐0.49%
2012 9500 2.29% 4077 0.66% 4808 1.62% 18385 1.76%
2013 9720 2.26% 4026 ‐1.27% 4876 1.39% 18622 1.27%
2014 9762 0.43% 4099 1.78% 4938 1.26% 18799 0.94%
2015 9613 ‐1.55% 4171 1.73% 4968 0.60% 18752 ‐0.25%
2016 9729 1.19% 4227 1.32% 4945 ‐0.47% 18901 0.79%

1995‐2005 1166 14.51% 1136 24.64% 1531 42.18% 3833 23.99%
2006‐2016 170 1.75% 90 2.13% 430 8.70% 690 3.65%
1995‐2016 1383 14.22% 1138 26.92% 2090 42.26% 4611 24.40%
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SBDI Overview 
 CT School-Based Diversion Initiative is designed to reduce juvenile justice 

involvement among youth with emotional/behavioral health challenges. 

 SBDI implementation is jointly funded and overseen by four state agencies: the 

Judicial Branch Court Support Services Division (CSSD), the Connecticut 

Department of Children and Families (DCF), the State Department of Education 

(SDE), and the Department of Mental Health and Addiction Services (DMHAS). 

The Child Health and Development Institute (CHDI) is the coordinating center 

for SBDI. 

 The initiative was presented to the Waterbury Board of Education on January 

14, 2016. 

 Current SBDI schools include Wilby High School, Kennedy High School, Wallace 

Middle School, North End Middle School. 



The SBDI Model 
SBDI is an effective strategy to increase access for students and families to 

mental health prevention supports and treatment services in the school and 

local community by helping schools to meet the following goals: 

 Reduce the number of suspensions, expulsions, and discretionary school-

based arrests 

 Build knowledge and skills among teachers, administrators, school staff, 

and school resource officers to recognize and manage behavioral health 

crises in the school, and access needed community resources 

 Link youth who are at-risk of arrest to appropriate school- and 

community-based services and supports 

 

Source:  http://www.ctsbdi.org/sbdi-model/ 



Implementing Appropriate 
Interventions 

 Approximately 65% of WPS Middle School Staff “Disagreed” with the idea that 

Juvenile Justice/ Detention is the right setting for students who have mental 

health needs.  (Source: The Connecticut SBDI Needs Assessment 2016) 

SBDI works with local middle and high schools to: 

 Provide training to help school personnel identify children with behavioral health 

needs 

 Build connections between schools and effective community-based mental health 

services, as an alternative to arrest, suspension and/or expulsion 

 Revise schools’ policies and practices to increase capacity for responding to the 

mental health needs of all students 

 



School to Prison 
Pipeline 

 Schools are one of the primary referral sources to the mental 
health and juvenile justice systems. 

  Research shows that youth with mental health needs are 
more likely to come into contact with the juvenile justice 
system. Many children who are arrested in schools have 
unmet behavioral health needs. 

 

• Approximately 65% to 70% of youth 
in juvenile detention have a 
diagnosable behavioral health 
condition. 



Phases of Implementation 
 

  The Office of Juvenile Justice and Delinquency Prevention (OJJDP) 

proposes a "five-phase Reduction Model” which provides a step-by-step 

model to guide reduction efforts:  

 PHASE I Identification 

 PHASE II Assessment/Diagnosis 

 PHASE III Intervention 

 PHASE IV Evaluation 

 PHASE V Monitoring Ongoing Reduction Activities 



Phase I- Identification 
Look at data to determine trends  

 WPS utilizes the District Dashboard to collect, review and analyze data related to student discipline  

 Use of Chronic Absentee Team (CAT) to identify and plan for at-risk students 

 Over the last 4 years, the general trend in the district for number of school based arrests has been 

variable 

 25% Decrease in arrests for 2015-2016 school year (n=249) from the 2014-2015 school year (n= 336) 

 So far there has been an 18% decrease in arrest for the 2016-2017 school since last year this time 

 Category of Arrests 2015-2016: Fighting (Physical altercation, Physical aggression and 

Assault/Battery) accounts for highest percentage- 50% (121) of total arrest. Controlled substance is 

next category at 30 incidents  



Phase II-  Assessment/Diagnosis  
Conduct a thorough examination of contributing factors  

 Participation in Waterbury Disproportionate Minority Contact Committee 

(DMC)- Collaboration between Center for Children's Advocacy, National 

Center for Children's Law and Policy, WPS, DCF, Justice Dept., Community 

Agencies.  On a monthly basis team reviews data related to patterns of 

juvenile justice involvement of youth in different systems. This group seeks 

to identify patterns of discipline, assess the mechanisms that contribute 

to DMC, discuss probable explanations for trends and develop practical 

remedies. 



Phase III- Interventions  
 Review of Graduated Response Model to respond to student misconduct.  

 An arrest is a Level 4 Intervention (highest level) and is only used when a 

student has gone through multiple tiered interventions or their behavior 

escalates to a point that poses a risk to the safety of student body.  

 Review and Amend  Memorandum of Agreement between Waterbury 

Public Schools  and Waterbury Police Department  

 Factors Considered in Making an Arrest:  

 Severity of Incident/Level of Harm Caused  

 Did student de-escalate and/or follow redirection  

 Were previous interventions (i.e.. mediations) offered to student  

 Student's past discipline history  

 Presence of special education or mental health needs  

 Requests of other parties (i.e.. parent/guardian) for police involvement  



Phase III- Interventions (…cont’d)  
 

 Use of Civil Citation process to refer students to Juvenile Review Board.  

  Juvenile Review Board (JRB) facilitated by Waterbury Youth Services- 

community-based service in which the panel is reflective of the population 

of the community served. The JRB incorporates a Restorative Justice 

approach, that addresses the needs of the offender, the victim, and the 

community.  

 Increase collaboration between referring schools and JRB 

  66 Incidents diverted from juvenile court to JRB last school year from 

9/1/15-4/28/16  

 



Phase III- Interventions (…cont’d)  
 Collaboration with Project Safe Neighborhood (PSN) facilitated by WPD 

and DCF which seeks to divert juvenile offenders from the formal justice 

system. PSN provides support and assistance to youth to develop the 

competencies that will enable them to effect necessary changes in their 

behavior to avoid re-offending in the future.  

 129 Arrest Cases diverted to Project Safe Neighborhood as of 5/15/16  

 Total of 195 cases diverted from formal court through diversion programs  

 In addition, of all referrals that are sent to juvenile court, 25% are 

dismissed by the State’s Attorney or discharged from Judicial with a 

warning without appearing in court. 



Phase III- Interventions (…cont’d)  

 Participate in Local Interagency Service Team, a venue for community-level 

interagency coordination and formal communication and planning 

between state agencies and local communities around juvenile justice 

issues. 

 Support WPD Youth Division school-based presentations 

 Partner with Emergency Mobile Psychiatric Services (EMPS) to respond to 

students in crisis  

 Established monthly meeting with Wellmore Behavioral Health for service 

provision consultations 

 Creating programs with Waterbury Youth Services to address mental health 

and social needs of our students. 



Phase III- Interventions (…cont’d)  

 Trainings  

 School Resource Officers received Crisis Intervention Teams for Youth, 

specialized training on addressing the unique needs of adolescents with 

mental health issues 

 SBDI schools trained in Effective Classroom Behavior Management, 

Becoming a Trauma-Informed School, Identifying Mental Health 

Symptoms, Promoting Positive School Climate  

 Behavior Techs, Prevention Specialists, Middle School Truancy 

Specialists,  High School Attendance Counselors and administrators 

trained in Restorative Justice, Conflict Resolution, Partnering with 

Behavioral Health and Juvenile justice Systems.  



Phase IV- Evaluation 
No single factor explains the trends of delinquent behavior, but it is rather the 

result of many different social constructs. Future evaluation to focus on 

multivariate data collection to identify areas of concern.  

 Needs Assessments- Assess level of competence of staff in various areas  

 Offender Surveys- Follow-up meetings with youth who are arrested  

 Review of Arrest Reports- Intimate knowledge of factors involved in each arrest  

 Administrator Interviews- Anecdotal explanations for trends in various 

buildings 

 Partner with CHDI in Discipline Policy Consultation  

 



Jaclyn Davis 

Leader In Residence 

Waterbury Public Schools 
jdavis@waterbury.k12.ct.us 

3465 East Main Street 
Waterbury, CT 06705 

 

mailto:jdavis@waterbury.k12.ct.us























































