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FROM:  Carrie A. Swain, Clerk   DATE:  February 22, 2017 

   Board of Education       
 

TO:   Michael J. Dalton, City Clerk 
 

SUBJECT: Notice of Committee Meetings – Thursday, February 23, 2017,  

    5:30 p.m., Waterbury Career Academy 
   Notice of Special Meeting - Thursday, February 23, 2017,  
    7:30 p.m., Waterbury Career Academy 
   Notice of Regular Meeting – Thursday, March 2, 2017, 
    6:30 p.m., Waterbury Arts Magnet School, Atrium 
 

 






The Committees of the Board of Education will meet on Thursday, February 23, 2017 at 
5:30 p.m., Waterbury Career Academy, 175 Birch Street, Waterbury, CT. 
 
A G E N D A 
 

SILENT PRAYER 
 

PLEDGE ALLEGIANCE TO THE FLAG 
 
1. Committee of the Whole/30 minutes ~ Principal’s Report/Media Center 

Dedication [BFC: n/a] (no backup) – Dr. Padua. 
 
2. Committee of the Whole/10 minutes ~ Update:  School Readiness Program  

[BFC: G2/O4] (no backup) – D. Schwartz. 
 
3. Committee on Finance/5 minutes ~ Request approval of an Agreement with 

Follett School Solutions, Inc. for Licensing and Implementation of the Follett 
Destiny Solution Program for school library systems [BFC:  n/a] – S. Strand. 

 
4. Committee on Finance/5 minutes ~ Request approval of Amendment #2 with 

Benhaven Inc. for out-of-district student placements as required by their 
Individual Education Program (IEP) [BFC:  n/a] – M. Baldwin. 

 
5. Committee on Finance/10 minutes ~ Discussion:  Proposed 2017-2018 

Department of Education’s Budget [BFC:  G2/O1] (no backup) – D. Biolo. 
 
6. Committee on School Personnel/10 minutes ~ Request approval of the position of 

Director of Special Education [BFC: G1 & 3] – R. Brenker. 
 

7. Committee on School Facilities & Grounds/15 minutes ~ Update:  State Street 
Facility [BFC: G2/G3] (no backup) – R. Brenker, M. Baker. 

 
8. Committee on Building/5 minutes ~ Request approval of the SCG-042, Request 

for Review of Final Plans, for the West Side Middle School Roof Project [BFC: n/a] 
– R. Brenker. 

 
9. Committee on Curriculum/2 minutes ~ Request permission be granted to 

Joseph Brady, WAMS, and two chaperones to take 30 students to Jersey City, 
NJ on March 17, 2017 to visit the Liberty Science Center [BFC: G2/O1]. 
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10. Committee on Curriculum/2 minutes ~ Request permission be granted to 

Elizabeth DaSilva, WAMS, and one chaperones to take 20 students to Jersey 
City, NJ on March 17, 2017 to visit the Liberty Science Center [BFC: G2/O1]. 

 
11. Committee on Curriculum/2 minutes ~ Request permission be granted to 

Deborah Benjamin, WAMS, and three chaperones to take 36 students to New 
York, NY on April 4, 2017 to visit the Federal Reserve Bank of NY [BFC: G2/O1]. 

 
12. Committee on Curriculum/2 minutes ~ Request permission be granted to 

Deborah Benjamin, WAMS, and four chaperones to take 50 students to New 
York, NY on May 23, 2017 to tour Radio City Music Hall [BFC: G2/O1]. 

 
13. Committee on Curriculum/2 minutes ~ Request permission be granted to 

Marianna Vagnini, WAMS, and seven chaperones to take 80 students to New 
York, NY on April 19, 2017 to perform at the Bowery Mission and attend a 
musical [BFC: G2/O1]. 

 
14. Committee on Curriculum/2 minutes ~ Request permission be granted to 

Marianna Vagnini, WAMS, and 19 chaperones to take 160 students to 
Agawam, MA on Friday, June 2, 2016 to participate in a music competition 
and visit Six Flags [BFC: G2/O1]. 

 
15. Committee on Curriculum/2 minutes ~ Request permission be granted to 

Galina D’Amico, NEMS, and four chaperones to take 30 students to New York, 
NY on May 4, 2017 to visit the Metropolitan Museum of Art [BFC: G2/O1]. 

 
16. Committee on Curriculum/2 minutes ~ Request permission be granted to 

Galina D’Amico, NEMS, and four chaperones to take 50 students to Bronx, NY 
on May 24, 2017 to visit the Bronx Zoo [BFC: G2/O1]. 

 
17. Committee on Curriculum/2 minutes ~ Request permission be granted to 

Theresa Gionfriddo, CHS, and vie chaperones to take 13 students to 
Smithfield, RI to participate in the FIRST Competition at Bryant University. 
[BFC: G2/O1]. 

 
18. Committee on School Facilities & Grounds/5 minutes ~ Use of school facilities 

by school organizations and/or City departments [BFC: n/a]. 
 

19. Committee on School Facilities & Grounds/5 minutes ~ Use of school facilities 
by outside organizations and/or waiver requests [BFC: n/a]. 

 

20. Superintendent’s Notification to the Board/5 minutes: [BFC: n/a]
 

 

a. Athletic resignations effective immediately: 
 Bandurski, Andrew – WSMS Softball Coach. 
 Caruso, Michael – WHS Girls JV Soccer Coach. 
 Gaines, Stacey – KHS Cross Country Coach. 
 Paradis, Sara – WCA Head outdoor Boys and Girls Track Coach. 
 
b. Athletic appointments effective immediately: 
 Calma, Marie – CHS Year-long Unified Lead Sports Coach. 
 Guarda, Vincent – WCA JV Baseball Coach. 
 Hart, Ryan – Duggan Intramural Soccer Coach. 
 Phostole, Sean – KHS Year-long Unified Lead Sports Coach. 
 
c. Grant funded appointments effective immediately: 
 Digsby, Dalia – from Family & Community Coordinator to Parent Liaison, 

Walsh School, 30 hours p/week @ $18.78 p/hour, non-union with benefits 
governed by SEIU, funded by Title I. 
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 d. State Department of Education and 21st Century Grant Afterschool 
Programs appointments, maximum of 10 hours per week, non-union and 
without benefits, effective immediately: 

 

Name Assignment Salary 
Abarzua, Lauren Sub Teacher Per WTA 
Gambucci, Anne Marie Sub Teacher Per WTA 
Tansley, Stephen Sub Teacher Per WTA 
Campbell, Cassandra* Recreation Specialist $12.00 p/hr 
Christ, Patricia Recreation Specialist $12.00 p/hr 
Crim, Kayla* Recreation Specialist $12.00 p/hr 
Fields, Jamesina Recreation Specialist $12.00 p/hr 
Forbes, Sonia* Recreation Specialist $12.00 p/hr 
*denotes new hire   

 
e. Waterbury Career Academy Grade 8 After-school STEM Program 

appointments, funded by Alliance Grant: 
 Generali, Alyssa – teacher  Holley, Christine – teacher 
 Santiago, Maritza – clerical  Shungu, Alex – teacher 
  
f. Teacher new hires: 
 

Name  Assignment  Step  Effective  
Lucian David Reed/Duggan Tech Ed 6th+15 1 12/27/2016 

 
 g. Retirements: 
  Berger, Nancy – KHS Special Education Teacher, effective 03/03/17. 
  Casey, Wanda – CHS Business Teacher, effective 06/30/17. 
  Mancuso, Donna – CHS Talented and Gifted Teacher, effective 06/30/17. 
  Sidella, Judith – Maloney grade 1, effective 06/30/17. 
 
 h. Resignations: 
  Lucian, Caitlin – Maloney grade 4, effective 01/30/17. 
 
 
 
EXECUTIVE SESSION for discussion concerning the appointment, employment, 

performance, evaluation, health, or dismissal of a public officer or employee. 
 
 
ADJOURNMENT  
 
 
                 







































































































































































Waterbury Public Schools  
Alternative Education Presentation  

School Facilities & Grounds Committee 
February 23rd , 2017 
 



   IDEA 
What is a Free and Appropriate Public Education (FAPE)?? 

 

An appropriate education maybe comprised education in regular classes, education in 
regular classes with the use of related aids and services, or special education and related 
services in separate classrooms for all or portions of the school day. Special education may 
include specially designed instruction in classrooms, at home, or in private or public 
institutions, and may be accompanied by related services such as speech therapy, 
occupational and physical therapy, psychological counseling, and/or medical diagnostic 
services necessary to the child’s education.  

 

What is Least Restrictive Environment (LRE) ? 

 

Least Restrictive Environment (LRE) is the requirement in federal law that requires students 
with disabilities receive their education, to the maximum extent appropriate, with 
nondisabled peers; and that special education students are not removed from regular 
classes unless, even with supplemental aids and services, education in regular classes cannot 
be achieved satisfactorily. [20 United States Code (U.S.C.) Sec. 1412(a)(5)(A); 34 Code of 
Federal Regulations (C.F.R.) Sec. 300.114.] 

 
 

Ed.gov 



 
2011 – Invisible Student Study – 195 Districts CT 
Public Act 13-122- Study of Alternative Education 
  
Public act 15 – 133–  Act Concerning Alternative Education 
Required the CSDE to develop guidelines for the provision of alternative education 

– Description of the purpose and expectations of alternative education 
– Criteria for who is eligible to receive alternative education 
– Criteria for how and when a student may enter or exit alternative education 
 

The purpose of the guidelines is to ensure improved programs and greater outcomes 
for students in alternative education settings. 
Definition of Alternative Education 
• PA 15-133 defines alternative education as “a school or program maintained and 

operated by a local or regional board of education that is offered to students in a 
nontraditional educational setting and addresses the social, emotional, behavioral 
and academic needs of such students.” 
 
 

 
 

Alternative 
Education  



National Prevalence of Trauma 
Exposure in Childhood 

 

 
 
 
 
 

• 71% of all youth by age 171 

 
• Most trauma exposure is never reported 

1Finkelhor et al. (2013)  
 

Exposure Type Age 
 6-9 

Age 14-17 

Physical Assault 49% 40% 

Sexual Victimization 2% 16% 

Abuse/Neglect 12% 20% 

Witness Violence 12% 43% 



COMMON MENTAL HEALTH 
CONDITIONS 

• Anxiety 
• Depression 
• Attention Deficit Hyperactivity  

Disorder (ADHD) 
• Oppositional Defiant Disorder 
• Conduct Disorder 
• Post-Traumatic Stress Disorder  
• Obsessive Compulsive Disorder 
• Bipolar Disorder 
• Autism 
• Schizophrenia 
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Behavioral Health Conditions 

MENTAL HEALTH CONDITIONS 
CAN IMPACT: 

• Behavior 

• Emotions/Mood 

• Cognition/Thinking 

• Physical (sleep, appetite, 
illness, disease) 

 

 

 

 

 

 
   

 

 

 

 

 

 

 

 

 

• Up to 1 in 5 youth (20%) experience signs and symptoms of behavioral health concerns 
that would benefit from treatment 

• Up to 1 in 10 (10%) exhibit serious emotional/behavioral disturbance 



Fighting/Aggression/Anger 
Behavior problems 

Reckless/Risk taking 
Suicidal/Self-injury 

Substance use 
Inattention 
Irritability 

 
 

 

 
 

Sleep disturbances 

Social withdrawal 

Physical complaints 

Appetite changes 

Depression/Anxiety 

 

 

 

Hypervigilance   Guilt 
Intrusive thoughts       Fear & Night Terror 
Flashbacks    Emotional numbing 
Avoidance    Shame 

Traumatic Stress Reactions 



State Street 

Special Education 
Program 

All students have a 
primary disability under 
IDEA. 

All students have IEP’s 
for 32.5 hours  

Students Pre-K through 
12th grade 

 

Enlightenment 

Alternative Education 
Program 

Full continuum of 
service for students 
from Regular 
Education to some 
level of Special 
education Support 

Grade 6 through 12 

 

  FAPE 
Free and 

Appropriate 
Public 

Comprehensive 
Schools 

(Continuum of 
services within )   

Enlightenment 
(Continuum of services 

within)   

State 
Street 

  



 

 
2008 Enlightenment School Property 

Prior to Renovations   
  

Enlightenment Housed -  8 State Street classrooms 
• 2 Elementary -Portables 
• 3 Middle School classes Excel Side (upper floor) 
• 3 High School classes Excel Side (lower floor) 
Excel class 2 classes (lower level)  
Off Site Programs (Excel 1,2 and 3)   
CJR – 2 classes (Excel 1 – Expulsion)  
Waterbury Youth – 1 class (Excel 2- re-entry criminal justice)  
Youth Shelter/ Juvenile Court  – 1 class (Excel 3 – Truancy 
Habitual/Severe) 

 
 



2011 Enlightenment School Property 
After Renovations 

• 2 Elementary Portables Removed  
• 3 Middle School classrooms Excel Side  
• 3 High School classrooms Excel Side 
 
Off Site Programs Brought Back  
(Excel 1a b c d, 2 and 3) 
CJR – 2 classes (Excel 1 – Expulsion)  
Waterbury Youth – 1 class (Excel 2- re-entry criminal justice)  
Youth Shelter – 1 class (Excel 3 – Truancy Habitual/Severe) 

• 2-3 Excel Classrooms  in Enlightenment 



State Street Program 
 • Currently,  State Street Program has approximately 70 students enrolled. The 

population is very transient due to hospitalizations, emergency homebound 
services, and remands to the Juvenile Detention Centers/incarceration. To 
date, there are at least 8 students falling into these categories. 

School Year Students Serviced 
throughout the year 

Overall Attendance 
Percentage 

2011-2012 109 79% 

2012-2013 114 76% 

2013-2014 108 76% 

2014-2015 99 76% 

2015-2016 90 79% 

2016-2017 90 (to date) 80% 



Enlightenment Program 

School Year Students Serviced 
throughout the year 

Overall Attendance 
Percentage 

2011-2012 273 73% 

2012-2013 294 69% 

2013-2014 286 69% 

2014-2015 273 69% 

2015-2016 224 69% 

2016-2017 222 (to date) 



Enrollment Trends 

State Street   
avg. daily enroll 

State Street  % Enlightenment  
avg. daily enroll 

Enlightenment % 

2011-2012 70 79% 193 73% 

2012-2013 77 76% 195 69% 

2013-2014 77 76% 195 69% 

2014-2015 72 76% 177 69% 

2015-2016 59 79% 151 69% 

2016-2017 72 182 



 
Cost to Out-Place 2017 Cohort 

  
Grade Current Enrollment 

$54,648 Annually  
per RESC Contract 

$310 per bus per day  
7 busses Annually 

Annual Cost  
Per 2017  Contract 

3rd  grade 5 students   $           273,240.00               

4th grade 3 students   $             163,944.00  

5th grade 5 students   $             273,240.00  

6th grade 6 students   $             327,888.00  

7th grade 5 students   $             273,240.00  

8th grade 13 students   $             710,424.00  

9th grade 6 students   $             327,888.00  

10th grade 8 students   $             437,184.00  

11th grade 12 students   $             655,776.00  

12th grade 13 students   $             710,424.00  

        

Total: 76 students   $    4,153,248.00  $   394,940.00    $4,548,188.00 



District Profile and Performance 
Report 2014-2015 

District 
Enrollment  

Students w 
Disabilities 
placed 
Outside the 
District ** 

Spec. Ed 
Tuition 

Spec. Ed 
Transportation  

 Bridgeport  21,244 15.5% (493) $18,687,833. $9,277,329. 

Hartford 21,952 29.6% (1053) $44,728,070. $15,392,679. 

New Haven  21,712 14.7% (389) $16,735,467. $6,932,325. 

Waterbury  18,878 6.5% (211) $6,016,327. $4,933,266. 

**Students w/ Disabilities placed outside the district include those students who are fostered- 
out to Public School in the towns they are residing in, as well as those students placed in 
facilities by a 3rd party (i.e. DCF).   



Current Operational Cost 

 
     15-16  16-17  

Expenditures YTD  

Rent ($13,940.27/month) $167,283.24 $83,641.62  
Electricity   $10,210.94 $8,232.83  
Gas    $17,880.94 $9,612.62  
Water    $925.89  $489.13  
Phone/Security  $0.00  $1,900.95  
Elevator   $0.00  $325.00  
                                               $196,301.01 $104,202.15  

*15-16 75% Utilities  

*16-17 100% Utilities  Salaries – $1,581,170.19 

 
 

 



Search Options  

Section of a 
Building  

• Section of a building: Utilizing classrooms in an established school.  An 
example of this would be a wing of a comprehensive school. It does not 
offer a full continuum of services and currently there are no buildings that 
have multiple rooms to accommodate the programming. 

Old School 
back On-line 

• Utilizing an Old school currently unoccupied:  The cost to reopen and 
bring back on-line a facility is exorbitant.   

Industrial 
Building  

• Industrial building:  The cost of bringing an infrastructure online would be 
financially exorbitant.   



58 Griggs Street Location  

 

• The current location is established and on-line. 

• The facility can continue to accommodate in district 
needs for students with primary disabilities, in grades  
k-12 who have IEP’s requiring full day support.  

• Collaboration with community resources and providers 
allows for the support in the areas of social/emotional 
and physical/recreational programming.   

• American with Disabilities -accessible – elevator  

• Access to the gymnasium, fields/courts, gardens and 
van to support social and emotional growth.  

 

 



Waterbury Public Schools 
10 Year  Middle School Enrollment 

2006-2016 
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School Utilization- Milone MacBroom Report 

# of Classrooms # of Teachers 
Current 

Enrollment 
Functional 
Capacity % Utilized 

Wallace 85 98 1201 1049 114.49% 

West Side 90 97 1013 1099 92.17% 

North End 80 96 992 916 108.30% 

Function Capacity is based on Classroom Size 

Room Size 600 sq. ft. Room 800 sq. ft. Room 1000 sq. ft. Room 

Max # of Students 17 22 28 

Can State Street be accommodated in the Existing Middle Schools?  

Middle Schools do not have adequate capacity to accommodate State Street Program requirements 
State St Services Grades K-12 
Space will also be needed for Support Services: Social Workers, Behavior Techs, PPT Rooms, Computer Lab and In 
School Suspension Room 



2016-2017 2007-2008 Population Difference 

6 7 8 6 7 8 6 7 8 

Gilmartin 44 56 53 44 56 53 

Duggan 50 49 39 50 49 39 

Reed 56 47 36 56 47 36 

Carrington 55 56 52 55 56 52 

205 208 180 205 208 180 

Wallace 383 408 410 474 453 415 -91 -45 -5 

West Side 334 351 331 399 397 402 -65 -46 -71 

North End 343 315 334 428 423 406 -85 -108 -72 

WAMS 115 113 113 104 104 105 11 9 8 

1175 1187 1188 1405 1377 1328 -230 -190 -140 

Difference by  Grade Class Size Reduction by Grade 

6 7 8 
Average per 

House 6 7 8 Average by Class 

Wallace -30.33 -15.00 -1.67 -15.67 -2.02 -1.00 -0.11 -1.04 

West Side -21.67 -15.33 -23.67 -20.22 -1.44 -1.02 -1.58 -1.35 

North End -28.33 -36.00 -24.00 -29.44 -1.89 -2.40 -1.60 -1.96 

** 3 Houses per School ** 15 Classes per House 

Middle School Enrollment Analysis 
 



Close Middle School “House” 
• Redistrict Traditional Middle Schools 
• New Bus Routes and Added Bussing Cost 

– 7 busses needed for 300 students (51K per Bus= $ 
356,720.00 per year)  

• Carve out a new school district 
– Maintain balanced grade levels 
– Impact on High Schools 

• Impact on Families 
• Impact on Teachers  

– Reassign 33 teachers 
– Rebalance Unified Arts Classes 

• Building are currently over utilized- Milone McBroom Report 

 
 
 


































































































































































































































