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FROM:  Carrie A. Swain, Clerk   DATE:  February 27, 2018 

   Board of Education       
 

TO:   Michael J. Dalton, City Clerk 
 

SUBJECT: Notice of Committee Meetings – Thursday, March 1, 2018,  

    5:30 p.m., Chase School, Gymnasium  
   Notice of Regular Meeting – Thursday, March 15, 2018,   
    6:30 p.m., MALONEY MAGNET SCHOOL CAFÉ  
 
 

 










The Committees of the Board of Education will meet on Thursday, March 1, 2018, 
Chase School, Gymnasium, 40 Woodtick Road, Waterbury, CT. 
 

A G E N D A 
 

SILENT PRAYER 
 

PLEDGE ALLEGIANCE TO THE FLAG 
 

1. Committee of the Whole/20 minutes ~ Principal’s Report – Matthew Calabrese. 
 
PUBLIC SPEAKING 
 
2. Committee on Finance/5 minutes ~ Request approval to apply for the CSDE 2018 

Low-performing Schools Bond Funded Grant Applications – L. Allen Brown,  
D. Schwartz, W. Zhuta. 

 
3. Committee on Finance/5 minutes:  Monthly Expenditure Report for  

January 2018 – D. Biolo. 
 
4. Committee of the Whole/10 minutes ~ Discussion:  2018/2019 and 2019/2020 

school year calendars – W. Zhuta. 
 
5. Committee of the Whole/5 minutes ~ School Safety Update (no backup) –  

Mr. Henry, et al.  
 
6. Committee on School Personnel/10 minutes ~ Minority Teacher Recruitment & 

Retention (MTRR) Goals – J. Hayes. 
 
7. Committee on Curriculum/15 minutes ~ State Department of Education 

Accountability Report – T. Battistoni, et al. 
 
8. Committee on Finance/5 minutes ~ Request approval of an Agreement with 

Pediatric Services of America, Inc. d/b/a PSA Healthcare, to provide nursing 
services as required by students’ IEP – M. Baldwin. 

 
9. Committee on Finance/5 minutes ~ Request approval of an Agreement with 

Trane U.S., Inc. for Chiller Service for Service Maintenance for District HVAC 
Chillers – R. Brenker. 
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10. Committee on School Facilities & Grounds/2 minutes ~ Use of school facilities 
by school organizations and/or City departments. 

 

11. Committee on School Facilities & Grounds/3 minutes ~ Use of school facilities 
by outside organizations and/or waiver requests. 

 

12. Superintendent’s Notification to the Board/5 minutes: 

 

a. Athletic appointments: 
 Camilleri, Daniel – Intramural Girls Basketball, Gilmartin, effective 02/08/18. 
 Canu, Mark – Assistant Boys Swimming Coach, KHS, effective 02/23/18. 
 Iverson, Cazzie – Freshmen Boys Basketball Coach, WHS, effective 01/24/18. 
 O’Brien, Nicholas – Outdoor Track Coach, KHS, effective 03/17/18. 
 Secondi, John – Intramural Boys Basketball Coach, Reed School, eff. 02/05/18. 
 

b. Grant funded appointments effective immediately: 
 Boisquert, John – Part-time Recreation Specialist, $12 p/hour, non-union 

and without benefits, funded by the SDE After-School Grant. 
 Chelsea Dubose – Part-time Recreation Specialist, $12 p/hour, non-union 

and without benefits, funded by the SDE After-School Grant. 
 Gaston, Shawn – Part-time Recreation Specialist, $12 p/hour, non-union 

and without benefits, funded by the SDE After-School Grant. 
 Munoz-Kinig, Tamika – Part-time Recreation Specialist, $12 p/hour, non-

union and without benefits, funded by the SDE After-School Grant. 
 Rich, Lawrence Rich – Part-time Math Tutor, $32 p/hour, non-union and 

without benefits, funded by WAMS Operating Grant. 
 Williams, Wisdaeim – Part-time Recreation Specialist, $12 p/hour, non-

union and without benefits, funded by the SDE After-School Grant. 
 Wilson, Rashawn – Part-time Recreation Specialist, $12 p/hour, non-union 

and without benefits, funded by the SDE After-School Grant. 
 

c. Extended School Hours (ESH) Program appointments, salary according to 
individual’s contract: 

 Quiles, Christina – Substitute Teacher, Bucks Hill School. 
 Sagendorf, Janet – Substitute Teacher/Administrator, Tinker School. 
 

d. State Department of Education After-school Program appointments: 
 

Kingsbury 
Sean Morrissey – Site Administrator  Justin Froese – PE Teacher 
Anna Gauvin – Teacher     Lee DiBella – Teacher  
Emily Philips- Teacher (Sub)   Christine Rinaldi- Teacher (Sub) 
Suzanne Newman- Teacher (Sub)  Kathleen Goggins- Teacher (Sub) 
 

Wallace 
Michael LoRusso – Site Administrator  Timothy Terenzi- P.E. Teacher 
Marissa Calabro – Teacher    Debra Gluz - Teacher  
Corrin Zareck - Teacher     Robin Davitt-Wells – Teacher (Sub) 
Kathryn Iaiennaro - Teacher (Sub)  Linda Ligi - Teacher (Sub) 
David Sidella – PE Teacher (Sub) 
 

West Side Middle School 
Kathleen Ferrucci – Site Administrator  Mateo Acevedo- P.E. Teacher 
Laurie Scursso- Teacher    Alberto Rodriquez- Teacher  
Emily Wengertsman- Teacher (Sub)  Gustavavo Oliveira- Teacher (Sub) 
Sarah Martin- Teacher (Sub)   Tanya Hudobenko- Teacher (Sub) 
Harley Gaafar- Teacher (Sub)   Gina Barbiuto- Teacher (Sub) 

 
e. Teacher hires: 
 

Name 
 

Assignment 
 

Effective 
Leone Holly Sprague  Gr. 5 1/25/2018 
Pontecorvo Louis WCA Music 1/29/2018 
Mulvehill Michelle Generali Gr. 5 2/5/2018 
Bonini Michelle  Bucks Hill  Gr. 5 2/12/2018 
Figueroa Jessenia Bunker Hill Special Ed K/Co-taught 1/29/2018 
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f. Retirements: 
 Gravel, Suzanne – RMS Writing Teacher, effective 06/30/18. 
 McKeeman, Kathleen – Duggan Pre-kindergarten, effective 06/30/18. 
 Ortiz, Rita – CHS Bilingual/ESL, effective 06/30/18. 
 Ruffin, Mardelle – Driggs Kindergarten, effective 06/30/18. 
 Sidella, David W. – WMS Physical Education, effective 03/01/18. 
 White, Phyllis – Driggs Math Coach, effective 06/30/18. 
 
g. Resignations: 
 Vernucci, Jennifer – WSMS Physical Education, effective 02/09/18. 
 
 
 
 

EXECUTIVE SESSION  
 
 
 

ADJOURNMENT  

 
 
 
 
                 



Black History Month: 

Karen Harvey 
By 4th Grade Mr. Gorman’s Class 



Karen Harvey---Early Life 

--Karen was born at St. Mary’s Hospital in Waterbury,  

Connecticut 

--Karen has 5 siblings. She says that there are two  

sets of Harvey siblings in her family. 

--Karen grew up on Dikeman Street and went to Walsh school. 

--Growing up she never thought about being a Board of Education member although she did have a desire 

to become a lawyer or a politician. 

 

 



Karen Harvey-- Board of Education Member 

--This is Karen Harvey’s 13th year serving as a member of the Board 

of Education in Waterbury.  

--Ms. Harvey and the Board of Education make important decisions  

about all the schools in Waterbury. 



How has Karen Harvey improved our community? 

--Ms. Harvey is very proud of two 

things she did with the Board of 

Education: 

1. Naming the first school in 

Waterbury after an African 

American, Rev. Dr. Jonathan E. 

Reed. 



How has Karen Harvey improved our community? 

2.  Naming of the media center/library at WCA 

after Kay Wyrick, a community activist and 

advocate for children. 



How has Karen Harvey improved our school community? 

--Ms. Harvey and the Board of 

Education made decisions about our 

school dress code. 

--She listened to our feedback and 

suggestions about our dress code.  

--Hopefully she will bring back our 

thoughts about adding new colors to 

the board! 



Who is your black history month idol? Why? 

Karen told us that her black history month 

idol is Martin Luther King Jr.  

She said she wanted to be a good speaker 

like him. 



Who is your black history month idol? Why? 

Karen also admired Shirley Chisholm and 

Barbara Jordan. 

She said that she admired them when she 

was thinking about becoming a Board of 

Education Member. 



Have you ever had to deal with racism? How did you deal with 

it? 

--Karen said her parents did a great job of 

“insulating” her from racism when she was 

little. 

--Ms. Harvey told us an interesting story about 

when she was little and her family would travel 

down south to visit family. She explained how 

they had to pack all their food for the trip 

because they were told it wasn’t safe to eat at 

roadside restaurants or even to stop 

somewhere to use the bathroom. 



Have you ever had to deal with racism? How did you deal with it? 

--When Ms. Harvey was growing up she had a neighbor who 

would say very unkind things. Ms. Harvey felt like she wanted to 

punch him but her parents explained that violence is not the way 

to deal with racism. 



Do you have any hobbies? 

Karen Harvey is very proud of her black belts in 

karate.  When she started karate, women 

weren’t allowed to participate in the sport. 

Lucky for her, Master  Larry Taylor let her 

attend his karate school. 



What advice would give to young people today? 

--Ms. Harvey told us to believe in yourself, to work hard and know that you can 

achieve anything you want to accomplish. 

--Ms. Harvey shared a story about her older brother. She thought he was the so 

smart but he flunked out of college, because he didn’t try his best. She had to 

work hard while in college. She said her teachers believed in her. She not only 

has a Bachlor degree but a Masters. 



Who or what inspires you? 

-- Ms. Harvey said, “ students inspire me”.  She wants us to have all the 

opportunities she had growing up. 



What do we think you should know about Karen Harvey? 

-- Karen Harvey is a positive role model because she did so many wonderful 

things for our community!  

-- Karen Harvey is a confident person because she has many accomplishments 

in her life! 

 



Mr. Gorman’s Fourth Graders would like 

to Thank Ms. Harvey  for her time and 

sharing her life experiences with us!  

















Sun Mon Tue Wed Thu Fri Sat Sun Mon Tue Wed Thu Fri Sat Sun Mon Tue Wed Thu Fri Sat

1 2 3 4 5 6 7 1 2 3 4 1

8 9 10 11 12 13 14 5 6 7 8 9 10 11 2 3 4 5 6 7 8

15 16 17 18 19 20 21 12 13 14 15 16 17 18 9 10 11 12 13 14 15

22 23 24 25 26 27 28 19 20 21 22 23 24 25 16 17 18 19 20 21 22

29 30 31 26 27 28 29 30 31 23 24 25 26 27 28 29

30

23rd - Professional Development Day - 7hr.

24th - Professional Development Day - 7hr.

Sun Mon Tue Wed Thu Fri Sat Sun Mon Tue Wed Thu Fri Sat Sun Mon Tue Wed Thu Fri Sat

1 2 3 4 5 6 1 2 3 1

7 8 9 10 11 12 13 4 5 6 7 8 9 10 2 3 4 5 6 7 8

14 15 16 17 18 19 20 11 12 13 14 15 16 17 9 10 11 12 13 14 15

21 22 23 24 25 26 27 18 19 20 21 22 23 24 16 17 18 19 20 21 22

28 29 30 31 25 26 27 28 29 30 23 24 25 26 27 28 29

30 31

31st - End of the 1st MP: HS/MS/Elem

Sun Mon Tue Wed Thu Fri Sat Sun Mon Tue Wed Thu Fri Sat Sun Mon Tue Wed Thu Fri Sat

1 2 3 4 5 1 2 1 2

6 7 8 9 10 11 12 3 4 5 6 7 8 9 3 4 5 6 7 8 9

13 14 15 16 17 18 19 10 11 12 13 14 15 16 10 11 12 13 14 15 16

20 21 22 23 24 25 26 17 18 19 20 21 22 23 17 18 19 20 21 22 23

27 28 29 30 31 24 25 26 27 28 24 25 26 27 28 29 30

31

4th - Pre K & Kindergarten - End of the 2nd MP
11th - 17th - Mid Term Exams - Early Dism. HS Only

14th - Martin Luther King Jr.'s Day - No School 13th - Pre-K & Kindergarten - Grade Submission Ends - 9AM

20th - Pre-K & Kindergarten-Distribute 1st MP Report Cards

22nd - End of the 3rd MP: HS/MS/Elem

Sun Mon Tue Wed Thu Fri Sat Sun Mon Tue Wed Thu Fri Sat Sun Mon Tue Wed Thu Fri Sat

1 2 3 4 5 6 1 2 3 4 1

7 8 9 10 11 12 13 5 6 7 8 9 10 11  2 3 4 5 6 7 8

14 15 16 17 18 19 20 12 13 14 15 16 17 18 9 10 11 12 13 14 15

21 22 23 24 25 26 27 19 20 21 22 23 24 25 16 17 18 19 20 21 22

28 29 30 26 27 28 29 30 31 23 24 25 26 27 28 29

30

** Pre-K - 8th-Distribute Report Cards on last day

** H.S. Grade submission ends on last day

Last Day of School shall be an Early Dismissal

Modified 2/26/2018

15th-19th - Spring Recess - No School

Full Day Professional Development Day Early Dismissal Professional Development Day

22 Days

24th - Parent Conference M.S. 5-7pm - Early Dismissal

17 Days

181 School Days

21st - New Teacher Orientation - 7hr.

21 Days

6th - Three King's Day

12th - Veteran's Day  - No School

12th - Early Dismissal - M.S. - Teacher Collab./PD

19th -Yom Kippur - Jewish Holiday

19th - Distribute 1st MP Report Cards

18 Days

1st - New Year's Day - No School

7th - Last Day of School - Depending on Weather

8th - Professional Development - 7hr. - No School

10th - Early Dismissal - M.S. - Teacher Collab. /PD

4 Days

12th - Early Dism. - H.S. & Elem-Teacher Collab/PD

8th - Columbus Day - No School

18th - President's Day - No School

School Closed

21 Days

10th - Parent Conference H.S. 7-9pm - Early Dismissal

19th - Good Friday

24th - Grade Submission Ends - 9AM

21 Days

12th - Open House Elem. 5-7pm - Early Dismissal

 6th - Election Day/PD 7 hrs - No School

11th - Pre-K & Kindergarten-Distribute 1st MP Report Cards22nd & 23rd - Thanksgiving Recess - No School

6th - Pre-K & Kindergarten - Grade Submission Ends - 9AM

5th - Parent Conference Elem. 5-7pm - Early Dismissal9th - Grade Submission Ends - 9AM

21st - Early Dismissal - Thanksgiving Recess

 2018 ~ 2019 School Year Calendar 

15 Days18 Days

August September

5 Days 19 Days

November

5th - Professional Development - 7hr. - No School

December

1st - Distribute 2nd MP Report Cards

5th - Early Dismissal - M.S. - Teacher Collab. /PD

24th-31st - Winter Recess - No School

February

15th - Lincoln's Day (Observed) - No School

28th - Pre-K & Kindergarten - End of 1st MP 12th - Parent Conference M.S. 5-7pm - Early Dismissal

16th - End of the 2nd MP: HS/MS/Elem

5th - Parent Conference H.S. 7-9pm - Early Dismissal

** Pre-K - 8th-Grades due 5 days before last day

 4th - Eid al-Fitr Muslim Holiday
1st - Grade Submission Ends - 9AM 1st - 14th - AP Exams

May

10th - Parent Conference Elem. 5-7pm - Early Dismissal

9th - Distribute 3rd MP Report Cards

 Waterbury Public Schools

March

April

January

October

*Prepared by the Computer Technology Center* School Day BOE Approved ??????

June

26th - Early Dism. - H.S. & Elem-Teacher Collab/PD

24th - Early Dism. - H.S. & Elem-Teacher Collab/PD

27th - Memorial Day - No School

~ DRAFT ~

22nd - New Teacher Orientation - 7hr.

27th - First Day of School

3rd - Labor Day - No School

July

10th -Rosh Hashanah- Jewish Holiday

12th - Open House H.S. 7-9pm - Early Dismissal



Sun Mon Tue Wed Thu Fri Sat Sun Mon Tue Wed Thu Fri Sat Sun Mon Tue Wed Thu Fri Sat

1 2 3 4 5 6 1 2 3 1 2 3 4 5 6 7

7 8 9 10 11 12 13 4 5 6 7 8 9 10 8 9 10 11 12 13 14

14 15 16 17 18 19 20 11 12 13 14 15 16 17 15 16 17 18 19 20 21

21 22 23 24 25 26 27 18 19 20 21 22 23 24 22 23 24 25 26 27 28

28 29 30 31 25 26 27 28 29 30 31 29 30

22nd - Professional Development Day - 7hr.

23rd - Professional Development Day - 7hr.

Sun Mon Tue Wed Thu Fri Sat Sun Mon Tue Wed Thu Fri Sat Sun Mon Tue Wed Thu Fri Sat

1 2 3 4 5 1 2 1 2 3 4 5 6 7

6 7 8 9 10 11 12 3 4 5 6 7 8 9 8 9 10 11 12 13 14

13 14 15 16 17 18 19 10 11 12 13 14 15 16 15 16 17 18 19 20 21

20 21 22 23 24 25 26 17 18 19 20 21 22 23 22 23 24 25 26 27 28

27 28 29 30 31 24 25 26 27 28 29 30 29 30 31

14th - Columbus Day - No School

31st - End of the 1st MP: HS/MS/Elem

Sun Mon Tue Wed Thu Fri Sat Sun Mon Tue Wed Thu Fri Sat Sun Mon Tue Wed Thu Fri Sat

1 2 3 4 1 1 2 3 4 5 6 7

5 6 7 8 9 10 11 2 3 4 5 6 7 8 8 9 10 11 12 13 14

12 13 14 15 16 17 18 9 10 11 12 13 14 15 15 16 17 18 19 20 21

19 20 21 22 23 24 25 16 17 18 19 20 21 22 22 23 24 25 26 26 28

26 27 28 29 30 31 23 24 25 26 27 28 29 29 30 31

16th - Pre-K & Kindergarten - Grade Submission Ends - 9AM

23rd- Pre-K & Kindergarten-Distribute 2nd MP Report Cards

20th - Martin Luther King Jr.'s Day - No School 26th - End of the 3rd MP: HS/MS/Elem
23rd - End of the 2nd MP: HS/MS/Elem

Sun Mon Tue Wed Thu Fri Sat Sun Mon Tue Wed Thu Fri Sat Sun Mon Tue Wed Thu Fri Sat

1 2 3 4 1 2 1 2 3 4 5 6

5 6 7 8 9 10 11 3 4 5 6 7 8 9  7 8 9 10 11 12 13

12 13 14 15 16 17 18 10 11 12 13 14 15 16 14 15 16 17 18 19 20

19 20 21 22 23 24 25 17 18 19 20 21 22 23 21 22 23 24 25 26 27

26 27 28 29 30 24 25 26 27 28 29 30 28 29 30

** Pre-K - 8th-Grades due 5 days before last day

** Pre-K - 8th-Distribute Report Cards on last day

6th-10th - Spring Recess - No School Last Day of School shall be an Early Dismissal

9th - Pre K & Kindergarten - End of the 2nd MP

6th - Professional Development Day - 7hr. No School

Modified 2/26/2018

10th - Good Friday

Full Day Professional Development Day Early Dismissal Professional Development Day

20 Days

2nd - School Resumes

17 Days

6th - Distribute 2nd MP Report Cards

July August

26th - First Day of School

18th - Open House Elem. 5-7pm - Early Dismissal

20th - New Teacher Orientation - 7hr.

18 Days 22 Days

18th - Pre-K & Kindergarten-Distribute 1st MP Report Cards

23rd-31st - Winter Recess - No School

31st  - Grade Submission Ends - 9AM

18th - Early Dism. - H.S. & Elem-Teacher Collab/PD

8th -Yom Kippur - Jewish Holiday

12th - Grade Submission Ends - 9AM

20th - Distribute 1st MP Report Cards

February

School Closed

8th - Last Day of School - Depending on Weather

20 Days

20th - Early Dismissal - Thanksgiving Recess

21 Days

14th - Lincoln's Day (Observed) - No School
6th - Three Kings Day - No School

September

5 Days

21st - New Teacher Orientation - 7hr.

15 Days

11th - Parent Conference H.S. 7-9pm - Early Dismissal

11th - Early Dismissal - M.S. - Teacher Collab. /PD

11th - Veteran's Day  - No School

18th - Open House H.S. 7-9pm - Early Dismissal

17 Days

25th - Early Dism. - H.S. & Elem-Teacher Collab/PD

29th -Rosh Hashanah- Jewish Holiday

18th - Early Dismissal - M.S. - Teacher Collab./PD

December

20 Days

November

11th - Parent Conference Elem. 5-7pm - Early Dismissal

6th - Pre-K & Kindergarten - Grade Submission Ends - 9AM

22nd - Parent Conference M.S. 5-7pm - Early Dismissal

1st - Early Dismissal - M.S. - Teacher Collab. /PD

13th - Grade Submission Ends - 9AM

4th - Professional Development Day - 7hr. No School

28th - Pre-K & Kindergarten - End of 1st MP
21st & 22nd - Thanksgiving Recess - No School

17th - President's Day - No School

6 Days

** H.S. Grade submission ends on last day

 Waterbury Public Schools

March

April

January

October

18th - Parent Conference M.S. 5-7pm - Early Dismissal

25th - Open House M.S. 5-7pm - Early Dismissal

 2019 ~ 2020 School Year Calendar 

1st - New Year's Day - No School

1st - 14th - AP Exams

25th - Memorial Day - No School

20th - Distribute 3rd MP Report Cards

May

1st - Parent Conference Elem. 5-7pm - Early Dismissal

20th - Eid al-Fitr Muslim Holiday

14th - 22nd - Mid Term Exams - Early Dism. HS Only

1st - Parent Conference H.S. 7-9pm - Early Dismissal

2rd - Labor Day - No School

 5th - Election Day/PD 7 hrs - No School

~ DRAFT ~

*Prepared by the Computer Technology Center* School Day BOE Approved ??????

June

181 School Days

22nd - Early Dism. - H.S. & Elem-Teacher Collab/PD



Waterbury Public Schools 
Increasing the Diversity of the 

Educator Workforce  
5-Year MTRR Recruitment Goals 
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Rationale for 

Making MTRR 

a Focus 

 Learning Gains 

 Having teachers of the same race has a 
 statistically significant positive impact on 
 students’ academic achievement1, particularly in 
 the areas of math and  reading.2 

 Access to Cultural Brokers 

 Teachers of color are often more familiar with 
 students of color’s cultural backgrounds and can 
 help them navigate racism and bias both inside 
 and outside of the classroom. 

 Decreased Disparities 

 Having teachers of color has been shown to 
 reduce the disparity between students of color 
 and White students in special education 
 placement, suspension and expulsion, and 
 placement in gifted or enrichment classes.3 

 Role Model Effect 

 One study found that the high school dropout 
 rate diminishes by 29% for students who have at 
 least one Black teacher in third through fifth 
 grade.4 

 
2 



CHRO 
 

 Although there was no finding of a discriminatory policy or systemic 

discrimination here, the Waterbury Board of Education and the 

Commission understand the value of having a diverse school faculty 

and have mutually agreed to a list of 16 best practice 

recommendation. 

 #9. The City will review available data to set a reasonable target 

 for minority teacher recruitment and retention, given the 

 availability of qualified candidates. It will monitor the goals and 

 goal achievement, determining which programs are successful 

 and unsuccessful, so that the focus is targeted towards the 

 successful programs no less than annually. 

Best Practice Recommendations from the Connecticut Commission  

On Human Rights and Opportunities to the Waterbury Board of 

Education 

3 



Establish a baseline: 

 Look at the number of teachers of color and students of color in the District *12/01/2017 

 
STATEWIDE:    @550,954 students (44%)                @43,931(8.3%)        gap between % of minority educators and students 35.8% 
WATERBURY: @19,188 students (79.98%)               @1700 (13.29%)  gap between % of minority educators and students 66.69%* 
 
 

 Look at minority hiring numbers from previous years 

 2015-2016- 27 educators or 8.5% of new hires    2016-2017- 34 educators or 24% of new hires 

    

 Estimate the number of anticipated vacancies (i.e. budget, retirements, increased 
enrollment, new positions) 

 

 Use the data to track college enrollment in educator preparation programs and successful 
completion of candidates of color. 

https://www2.ed.gov/rschstat/eval/highered/racial-diversity/state-racial-diversity-workforce.pdf 

73% White 12% Black 11% Hispanic  4% Other (Ed Prep Data Dashboard not live yet)  

 

 Examine targets set by CT SDE  
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The gap between students of color and 

teachers of color in Connecticut 
 2015-2016   8.3%  Minority Educators 44%  Minority Students 

 
By 2021 CTSDE target is to increase the statewide percentage of educators of color 

from 4,462 to 5,376 or 8.3% to 10% (total 1.7% increase) 

 

 

 

 

By 2021 CTSDE target is to increase the statewide percentage of administrators of 

color from 423 to 509 or 12.48% to 15% (total increase 2.52%) 

 

 

 

 

 

 

2017 2018 2019 2020 2021 

4,623 4,773 4,923 5,149 5,376 

8.6% 8.8% 9.5 9.8% 10% 

Increase .3% Increase .2% Increase .7% Increase .3% Increase .2% 

2017 2018 2019 2020 2021 

435 449 467 487 509 

12.84% 13.25% 13.78% 14.37% 15% 

Increase .36% Increase .41% Increase .53% Increase .59% Increase .63% 
5 



Comparison to other districts 
 Although the percentage of teachers of color is above the state average, the gap 

between the number of teachers of color and the number of students of color is much 

wider than the state average of 36% 

 

 

 

 

 

 

 

 

 

 

 

 

**SY 2016-2017 

 

 

Ed Reform District % Students of 

Color 

%Teachers of 

Color 

%Gap 

Meriden 67.7% 8.9% 59% 

Norwich 64.5% 3.4% 61% 

Windham 75.1% 13% 62% 

New Britain 78.7% 16% 63% 

Hartford 87.8% 24.7% 63% 

New London 81.3% 17.7% 64% 

New Haven 85.2% 24.1% 64% 

Bridgeport 88.7% 24.6% 64% 

WATERBURY 79.9% 11.6% 68% 

East Hartford 83.5% 11.3% 72% 

Average 79.24% 15.53% 64% 
6 



Waterbury Public Schools MTRR GOAL 
 Increase the number of educators of color in the WPS workforce by 

5% each year for the next 5 years. This will result in an overall 

increase from 226 certified staff or 13.3% in December 2017 to 288 

certified staff or 16.94% in June 2021. 

 
Current Certified Employee Racial Count and Percentages by Group as of 12/01/2017 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Asian 

American 

American 

Indian 

Black Hispanic Two or More White Total 
*Teachers of 

Color 

Administrators 1 1.05% 0.0% 8 8.42% 11 11.58% 2 2.11% 73 76.84% 95 

Teachers 13 0.81% 2 0.12% 60 3.74% 102 6.36% 27 1.68% 1401 87.29% 1605 

14 0.82% 2 0.12% 68 4.00% 113 6.65% 29 1.71% 1474 86.71% *226 

 

1700 
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Example of Projected Increase: 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

**Based on 1700 staff members; if the total number of staff increases the appropriate targets will be applied to the 
increase 

** If we lose staff in any given year that position would have to be filled in addition to the target 

 

Current # of staff/   

% minority  

Increase by 5%: 

Total staff/ 

Total new hires 

% of minorities 

2017-2018 226 13.3% 237 11 staff 13.94% 

2018-2019 237 13.94% 249 12 staff 14.67% 

2019-2020 249 14.67% 261 12.45 staff 15.35% 

2020-2021 261 15.35% 274 13 staff 16.12% 

2021-2022 274 16.12% 288 13.7 staff 16.94% 
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WPS Targets in Comparison with State Targets 

 

 

 

 

 
 
 
 
 
 

 
 

 

 

 

      

WATERBURY 

 

STATEWIDE 

 

SY 2021-2022 

# of minority educators: 226 -288 

% of minority educators: 13.3%-16.94% 

  

Total increase: 3.64% 

SY 2020-2021 

# of minority educators:   4,885 - 5,885 

% of minority educators:   8.5% - 10.3%  

  

Total increase: 1.7%  

 

2017-2018 

# of minority teachers 204 of 1401 

% of minority teachers 11.78 

  

# of minority administrators 22 of 95 

% of minority administrators 23.16% 

  

 

2017-2018 

# of minority teachers: 4,462 of 53,759 

% of minority teachers;  8.3% 

 

# of minority administrators  423 of 3,389  

% of minority administrators  12.48%   

  
 

62 additional educators of color 

Average of 12 new staff per year 

 

1000 additional educators of color 

Average of 200 new staff per year 

(167 districts -1.19 per district) 
9 



Identify 

Sub-Targets 
Black & Hispanic 
Educators 

*1700 total staff 

 

68 Black staff 4% 

113 Hispanic staff 6.65% 

Total 10.65% 

1 

Black & Hispanic Male 
Educators 

 

 

12 Black .7% 

21 Hispanic 1.24% 

2 

Diversify:  

Elementary  

Secondary 

Location  

WTA/ SAW 

3 
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Setting Trajectories and Targets to Support Goals 

 Focused Recruitment 

 Personalized/ Relationships 

 Grow Your Own/ Infuse the Pipeline 

 RELAY- commit to 5-7 candidates per 
year 

 Student Programs/Dual Pell 
Enrollment NVCC, YES Clubs 

 Waterbury Promise 

 Higher Education Partnerships 

 Partner with in-state Universities/ Ed 
Prep Programs 

 HBCU (2% of EdPrep Programs- 16% of 
minority teachers)/ Call Me Mister 

 Reinstate University of Bridgeport 
Internship Program 

 Data Collection 

 Surveys/ where are we seeing the 

most impact 

 Evaluate on an ongoing basis. Are 

we on target to reach goals?  

 Is pace steady, early or delayed? 

 Retention 

 Retain current staff 

 Mentor/support 

 Development opportunities 

 Highlight programs/ opportunities 

that support teachers (i.e. loan 

forgiveness, housing, grants) 
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WATERBURY PUBLIC 
SCHOOLS

ACCOUNTABILITY MODEL 
RESULTS
MARCH 2018
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Accountability Model Background
• CSDE chose to implement a more holistic method of 
examining school and district performance rather 
than focusing strictly on student test scores

• The accountability model was first released in the 
2015-2016 school year and was based on data from 
the 2014-2015 school year

• Schools and districts are evaluated on indicators 
such as chronic absenteeism, physical fitness, 
graduation rates, and arts access in addition to test 
scores
• Schools are classified into one of five categories based on 

this data 
• A new indicator worth 100 points will be incorporated this 

year (2017-2018 data)
• English Learner Progress - growth on the LAS Links assessment 

in both oral and literacy performance

2



3



4

State of Connecticut



-1.2%
-1.1%
1.0%
1.2%
-2.6%
-2.6%
-9.3%
-9.7%
0.3%
0.5%
1.0%
0.8%
-2.9%
2.2%
34.5%
4.4%
2.8%
5.1%
5.1%
4.0%
1.0%

Waterbury School District

No: Indicator Target
Points 
Earned

Max 
Points

% Points 
Earned

1a. ELA Performance Index – All Students 75 35.6 50 71.2%

1b. ELA Performance Index – High Needs Students 75 34.4 50 68.7%

1c. Math Performance Index – All Students 75 31.2 50 62.5%

1d. Math Performance Index – High Needs Students 75 30.1 50 60.1%

1e. Science Performance Index – All Students 75 27.6 50 55.3%

1f. Science Performance Index – High Needs Students 75 26.5 50 53.0%

2a. ELA Avg. Percentage of Growth Target Achieved – All Students 100 47.7 100 47.7%

2b. ELA Avg. Percentage of Growth Target Achieved – High Needs Students 100 47.0 100 47.0%

2c. Math Avg. Percentage of Growth Target Achieved – All Students 100 51.8 100 51.8%

2d. Math Avg. Percentage of Growth Target Achieved – High Needs Students 100 51.0 100 51.0%

4a. Chronic Absenteeism – All Students <=5% 28.0 50 56.0%

4b. Chronic Absenteeism – High Needs Students <=5% 25.7 50 51.5%

5 Preparation for CCR – % taking courses 75% 32.1 50 64.3%

6 Preparation for CCR – % passing exams 75% 9.2 50 18.4%

7 On-track to High School Graduation 94% 41.0 50 82.1%

8 4-year Graduation All Students (2016 Cohort) 94% 78.0 100 78.0%

9 6-year Graduation - High Needs Students (2014 Cohort) 94% 74.8 100 74.8%

10 Postsecondary Entrance (Class of 2016) 75% 76.1 100 76.1%

11 Physical Fitness (estimated part rate) and (fitness rate) 89.3% 51.6% 75% 17.2 50 34.4%

12 Arts Access 60% 29.4 50 58.7%

Accountability Index 794.5 1350 58.9%

47.7%

47.0%

51.8%

51.0%

53.4

Index/Rate1

51.5

46.9

45.1

41.5

39.8

16.0%

17.1%

48.2%

13.8%

77.2%

73.3%

70.3%

57.0%

35.2%
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State and DRG I Districts Ranked by Change From Prior Year

DRG I District
2016-2017 

Accountability 
Index

Change 
From 
Prior 
Year

Bridgeport 59.3 3.0
WATERBURY 58.9 1.0
New London 58.7 0.6

STATE 73.2 0.1
New Haven 64.0 -0.2
Windham 65.8 -1.9
Hartford 57.8 -2.2

New Britain 55.7 -2.2

“146 school districts of the 
201 receiving a grade for 

both the 2015-16 and 2016-
17 school years saw 

declines. That’s 73 percent.”

The CT Mirror 2/9/18:  State 
grades every school district 

and three-quarters see a 
drop
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All Schools Ranked by Change From Prior Year

School Category

2016-2017 
Accountability 

Index

Change 
From 
Prior 
Year

Wilby High 4 49.9 0.8

Waterbury Arts Magnet (Middle) 3 63.2 0.5

Michael F. Wallace Middle 4 52.7 0.5

H. S. Chase 2 65.9 0.3

Rotella Interdistrict Magnet 2 72.4 -0.5

Gilmartin 4 58.8 -0.7

Hopeville 4 64.1 -2.0

Washington 4 64.3 -2.2

West Side Middle 4 50.8 -2.5

Duggan 3 62.5 -2.9

Bunker Hill 3 56.6 -4.0

Woodrow Wilson 4 64.8 -5.8

Walsh 5 58.0 -6.5

Regan 3 62.4 -11.3

F. J. Kingsbury 3 63.9 -12.1

School Category

2016-2017 
Accountability 

Index

Change 
From 
Prior 
Year

Bucks Hill 5 63.8 11.3

Maloney Interdistrict Magnet 1 82.8 10.6

Waterbury Career Academy 2 67.8 9.7

Wendell L. Cross 2 75.2 6.4

Carrington 2 70.9 5.3

Margaret M. Generali 2 70.8 4.3

Sprague 4 63.6 4.0

Reed 2 66.0 3.7

Waterbury Arts Magnet (High) 2 72.3 1.8

North End Middle 4 54.8 1.7

John F. Kennedy High 4 53.2 1.6

B. W. Tinker 2 66.0 1.3

Crosby High 4 51.3 1.3

Driggs 4 58.1 1.2

DISTRICT 58.9 1.0
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CATEGORY IMPROVEMENTS

Carrington From Category 3 to Category 2

Chase From Category 3 to Category 2

Generali From Category 3 to Category 2

Maloney From Category 2 to Category 1

Reed From Category 3 to Category 2

Tinker From Category 3 to Category 2

WCA From Category 3 to Category 2
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SCHOOLS OF DISTINCTION

Maloney Interdistrict Magnet School
2 Distinctions

Highest growth all students
Highest growth high needs students

Waterbury Career Academy
1 Distinction

Greatest improvers




































