Waterbury Board of Education

THE CITY OF WATERBURY 236 Grand Street <> Waterbury, CT 06702 N 203-574-8009

FROM: Carrie A. Swain, Clerk DATE: April 3,2018
Board of Education

TO: Michael J. Dalton, City Clerk

SUBJECT: Notice of Committee Meetings - Thursday, April 5, 2018,

5:30 p.m., Driggs School, Café
Notice of RESCHEDULED Regular Meeting - Thursday, April 26, 2018,
6:30 p.m., Waterbury Arts Magnet School Atrium

The Committees of the Board of Education will meet on Thursday, April 5, 2018,
Driggs School, Café, 77 Woodlawn Terrace, Waterbury, CT.

AGENDA
SILENT PRAYER

PLEDGE ALLEGIANCE TO THE FLAG

1. Committee of the Whole/20 minutes ~ Principal’s Report (no backup)-
Michael Theriault.

PUBLIC SPEAKING

2. Committee on Finance/5 minutes: Monthly Expenditure Report for
February 2018 - D. Biolo.

3. Committee on Finance/5 minutes: Request approval of a Contract with Light
Tower Fiber Networks II, LLC for wide area fiber network (to be distributed) -
W. Zhuta.

4. Committee on Finance/5 minutes: Request approval to apply for the 2018-2020
CSDE Individuals with Disabilities Education (IDEA) Entitlement Grant -
E. Skoronski.

5. Committee of the Whole/20 minutes ~ Bilingual Department Report -
A.]Jorge Nelson.

6. Committee of the Whole/20 minutes ~ Student Assessment Results - D. Schwartz,
et al.

7. Committee on Curriculum/20 minutes ~ Discussion: Special Education and
Alternative Programs (no backup) - D. Schwartz, M. Baldwin, R. Brenker.

8. Committee on School Facilities & Grounds/2 minutes ~ Use of school facilities
by school organizations and/or City departments.

0. Committee on School Facilities & Grounds/3 minutes ~ Use of school facilities
by outside organizations and/or waiver requests.




10. Superintendent’s Notification to the Board/5 minutes:

a. Grant funded appointments effective immediately:

Ciochetti, Angela - H.R. Associate, $16.26 p/hour, non-union with benefits
governed by UPSEU #69, funded by Title II Part A.

Joseph, Renee - Assistant Talent Recruiter, $23.08 p/hour, non-union with
benefits governed by UPSEU #69, funded by Alliance Grant.

Marofsky, Etienne - H.R. Generalist, $50,000 annually, non-union with
benefits governed by the UPSEU #69, funded by Title II Part A.

White, Andrea - Prevention Specialist, $18.14 p/hour, non-union with
benefits governed by UPSEU #69, funded by Priority Schools Grant.

b. 21st Century After School Program Recreation Specialist appointments,
part-time, $12.00 p/hour, non-union and without benefits:

Patricia Alonso (sub)  Annette Goncalves Edward Larose
Robert Lewis Sabrina Martinez Davon Robinson
Massiel Romero James Santiago Jeffrey Smith
Shaniqua Thomas Husseihann Villanueva

c. 21st Century After School program appointments, salary according to
individual’s contract:

Carrington School

Melissa Thompson - Site Admin. Harley Gaafar — Teacher

Karen Renna - Site Admin. (Sub) Patricia Theriault - Teacher

Kristen Gwiazdoski - Site Admin. (Sub) Emily Wengertsman - Teacher (Sub)
Stephen Barone - Teacher (Sub) Maura Kerns - Teacher (Sub)
Ashley Feliz - Teacher (Sub) Scott McWhirt - Teacher (Sub)

Elisa D’Agostino - Teacher (Sub) Elisa D’Agostino - Teacher (Sub)
Duggan School

Melissa DiGiovanni - Site Admin. Kaitlyn Clough - Teacher

Patricia Frageau - Site Admin. (Sub) Jennifer DiFronzo - Teacher

David Lucian - Teacher Sarah Martin - Teacher (Sub)

Joseph Perrucci - Teacher (Sub)

Gilmartin School
Amy Petruzzi - Site Admin.

Jennifer Dwyer - Site Admin. (Sub) Christine Taylor-Braxton - Teacher
Brenda Falcone - Teacher Sybil Wynne P. Jones - Teacher
Jessica Sconziano - Teacher (Sub) Kathryn [aiennaro - Teacher (Sub)
Suzanne Newman - Teacher (Sub)

Reed School

Diurca Tomasella - Site Admin. Denise Griffin - Teacher

Juan Mendoza - Site Admin. (Sub) Kimberly Rock - Teacher

Jonna McKirryher - Teacher Susan D’Amato - Teacher (Sub)
Emily Phillips — Teacher (Sub) Jessica Boratko — Teacher (Sub)

Jessica Boratko - Teacher (Sub)

Robotics for 215t Century and SDE Programming
Charles Fareira — Teacher Kathy Gaydosh - Teacher
Margaruite Pesce - Teacher

d. Middle School STEM After-school Program appointments, CPEP, stipend
salary funded by Title IV:

Ford, Marnie Carrington
Carpenter, Ryan North End M.S.
Carpenter, Sarah North End M.S.
Della Calce, Anthony North End M.S.
Perrucci, Joe Duggan

Gluz, Debra Wallace M.S.
Kowalski, Erik Wallace M.S.
Gaafar, Harley West Side
Irizarry, Jorge West Side



e. Wilson Family Resource Center Books and Basketball Before School
Program appointments, Monday through Thursday, 7 - 8 a.m., beginning

4/23/18, funded by Wilson FRC Grant:

Jessica Reho - Coordinator Kelly Fengler - Teacher
Amy Densmore - Teacher Rebecca James - Para
Donna Orsatti - Para Linda Fitzgerald - Tutor

Tracy Trotman - Para Sub

f. Wilson FRC Arts After School Program appointments, Tuesday through
Thursday, 3 — 4:30 p.m., beginning 4/24 /18, funded by Wilson FRC Grant:

Jessica Reho - Coordinator Karyn Skinner - Teacher
Kelly Pinho - Teacher Melissa Dojnia — Teacher (Wed.)
Tara Healey - Teacher Sub Rebecca James - Para Sub

g. Reed FRC Books and Basketball Before School Program appointments,
Monday through Thursday, 7 - 8 a.m., beginning 4/23/18, funded by Reed

FRC Grant:
Melissa Steffero - Teacher/ Coordinator
Patricia McKenna - Para Debbie Price - Para

Zinnia Hensley - Para

h. Reed FRC Arts After School Program appointments, Monday through
Thursday, 3 - 4:30 p.m., beginning 4/23/18, funded by Wilson FRC Grant:
Latasha Martinez - Building Sub Zinnia Hensley - Para
Gina Farrington - Para Debbie Price - Para
Tawanna Fisher - Para

i. Mayor’s Run Club Mentor appointments effective 03/23/18:

Benjamin, Krista Cianfagna, Traci Guerrera, Sara
Hart, Richard Ouellette, Bernadette Parks, Michele
Peschke, Marcy Poulter, Dennis Rocco, Margaret

Wheeler, Kristen

j. Teacher hires:

Name Assignment Effective
Olaoye Abioye WAMS Math 03/08/18
Rodriguez Lynette | Wallace Math 03/08/18

k. Academic Achievements effective 03/01/18:

. Retirements:
Acevedo-Gordils, Nancy - Bilingual Science, CHS, effective 06/30/18.
Bousaada, Doreen - Speech Language Pathologist, W. Cross, eff. 06/30/18.
Howard, Kathleen - Special Education, Maloney, effective 06/30/18.

m. Resignations:
Cocuzzi, Matt - Grade 5, Wilson, effective 03/16/18.
Leone, Holly - Grade 5, Sprague, effective 03/28/18.
Simon, Michael - ROTC USMC teacher, WHS, effective 06/30/18.

EXECUTIVE SESSION

ADJOURNMENT



Driggs Elementary School
Est 1899



Introducing the FLY Team and Forever
Wave

Our goals are:
To take care of ourselves;
To take care of others;

To take care of our school.



1QS1
Driggs Elementary will be a vital Ml} QLmurban community that provides a
safe and engaging environment where students learn the value and power of

perseverance in developing the skills and habits that will make them successful now
and in the future.

MISSION
We will...

. Establish school-wide values and procedures that foster positive
relationships and an environment in which to learn and grow

. Strengthen student, family and community parinerships by maintaining
open lines of communication and involving them in decision making

. Help students develop the mindset they need to achieve academic and
personal excellence including perseverance, empathy, responsibility, respect for self
and others and self-reflection.

. Use data and evidence-based practices to continuously improve instruction
so that students meet and exceed high expectations
. Motivate and inspire all school community members to be their best and

make every moment count!
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Improving Academics — Some
Highlights

STEM Scouts Donor — former Driggs student

Funds for Teacher Grant used by Literacy teacher to pursue new training
and materials to help our struggling readers

Certified Fundations Literacy Facilitator
New technology through grants:
50 desk tops
4 new Chromebook carts
New wireless access points
17 new SMART tv
Coming soon — upgraded security system

Generali Grant - 2 years in a row (gr. 2 yoga/mindfullness through
literature and gr. 4 be an author program)

Increased focused walk-throughs for classroom environment and small
group instruction in literacy and numeracy



Academic Celebrations

Numeracy

Driggs School had a 9.1% growth in proficiency from previous year as
measured by Smarter Balanced. We consistently have more than 80% of our
students meeting the recommended usage on Iready.

Literacy




Increase School Safety and Positive
Climate

Contracted basketball program for gr. 4/5

Newly created FLY Team

Use of Class Dojo for PBIS and parent engagement
Weekly SRBI meetings discuss individuals and goals

“Blue Incentive” time to reward the students who are
consistently meeting expectations

Focus on SEL and Restorative Practices (in PD and
practice)

Student of the Quarter
Citizenship Awards






Discipline Referrals
2016-2017 v 2017-2018 by Tiers

2016-2017 2017-2018
Percent of Population
2017 2018
Tier 3. 3+ Referrals 14.5% 8%
Tier 2. 1-2 Referrals 12.5% 8%

Tier 1. O Referrals 73.0% 84%
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Building Community

» Earth Day Clean Up at Driggs
e Parent Teacher Organization
« Community resources that we are using frequently
—  Wellmore
— EMPS
— Family and Children’s Aid
— DCF Community
— Officer Lemos
— Juvenile Review Board
— Waterbury Youth Squad
— CHMA-Shine extended day program
e  Turkey Basket Giveaway
«  Adopt a Student Holiday Program (started and run by staff members)
*  Breakfast & Picture with Santa

e Collaboration with Pomperaug High School and Quinnipiac during 21 Century
Afterschool program

*  Boy Scouts/Girl Scouts on site during lunch/recess weekly



Developing Partnerships

PAL

Grady and Riley
Stop and Shop
Costco (book bags)

Staywell Health Clinic- 475 currently enrolled (21
receiving behavioral health, over 50 referred)

49 students enrolled in Food Bank “Back Pack
Program”

Webster Bank Mentor Program



Afterschool Programs







Board of Education

Monthly
Expenditure
Report

February 2018












Memorandum

To:  Board of Aldermen
From: Will Zhuta, IT Director, Department of Education Computer Technology Center
Date: March 28, 2018

Re:  Board of Aldermen Approval Request / Executive Summary - Contract for Wide Area
Fiber Network between the City of Waterbury and Light Tower Fiber Networks 11, LL.C

The Department of Education Computer Technology Center respectfully requests your approval of
the above-referenced contract in the amount of $1,548,000 for Wide Area Fiber Network between
the City of Waterbury and Light Tower Fiber Networks II, LLC.

This contract was initiated under the Invitation to Bid process (ITB #6048). There were several
bidders for this project with Light Tower Fiber Networks II, LLC being the lowest responsible
bidder (see attached Bid Summary as prepared by the Purchasing Department).

This contract will allow for a high speed fiber optic based services for 24 buildings that service
Waterbury’s 19,100 students and 3,500 staff members. The contract is five years in duration, from
July 1, 2018 through June 30, 2023. Total compensation payable to Light Tower Fiber Networks 11,
LLC shall be ONE MILLION FIVE HUNDRED AND FORTY EIGHT THOUSAND DOLLARS
($1,548,000.00), contingent upon full compliance/satisfaction of the following method of payments:

i. Five (5) annual USF E-Rate payments direct from USAC to Light Tower Fiber
Networks II, LL.C estimate totaling the 5 year sum of $1,393,200.00 to
$1,238,400.00, each of the five annual E-Rate payments estimated as being 80 to
90% of $309,600.00 ($1,548,000.00 / 5), to be billed by Light Tower Fiber Networks
II, LLC to USAC on a monthly basis and paid by USAC in accordance with its
payment algorithms and schedules; and

ii. Sixty (60) monthly City payments to Light Tower Fiber Networks II, LLC totaling
the 5 year sum of $154,800.00 to $309,600.00, or $2,580.00 to $5,160.00 per month.

iii. Compensation payable to Light Tower Fiber Networks I, LLC under this Contract
shall not exceed TWO HUNDRED THIRTY TWO THOUSAND AND TWO
HUNDRED DOLLARS ($232,200.00).

Accordingly, attached for your review and consideration are 17 copies of the proposed contract,
plus the Bid Summary as prepared by the Purchasing Department, the Successful Bidder’s Bid
Form and Disclosure and Certification of Obligations Affidavit Regarding Outstanding Obligations
Form plus a copy of the Tax Clearance issued by the Office of Tax Collections.

Please note further that one complete set of Documents, including Contract, Plans and
Specifications, has been placed on file with the City Clerk’s Office.

Thank you.

C:\Users\cswain\AppData\lLocal\Microsoft\Windows\Temporary Internet Files\Content. Outlook\LN1GDMOT\BOA Request-Executive
Summary.docx
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AGREEMENT
ITB No. 6048
for
WIDE AREA NETWORK
between
The City of Waterbury, Connecticut
and
Lightower Fiber Networks II, LLC (“Lightower”)

THIS AGREEMENT, effective on the date signed by the Mayor, is by and between the CITY
OF WATERBURY, City Hall, 235 Grand Street, Waterbury, Connecticut (the "City") and
Lightower Fiber Networks II, LLC , located at 80 Central Street, Box Borough, Massachusetts
01719, a State of New York, duly registered foreign, Limited liability company (the
"Lightower").

WHEREAS, Lightower submitted a proposal to the City responding to ITB No. 6048
for Wide Area Network; and

WHEREAS, the City selected Lightower to perform services regarding ITB No.
6048; and

WHEREAS, the City desires to obtain Lightower's services pursuant to the terms,
conditions and provisions set forth in this agreement (the “Project”).

NOW THEREFORE, THE PARTIES AGREE AND COVENANT AS FOLLOWS:

1. Scope of Services. Lightower shall furnish all of the labor, services, equipment,
materials, reports, plans, specifications, deliverables, incidentals, etc. necessary to complete the
Project as specified in this agreement (also referred to herein as "Contract") and such shall be
completed in a satisfactory manner, as reasonably determined by the City. All labor, services,
equipment, materials, reports, plans, specifications, deliverables, incidentals, etc. shall comply
with any and all applicable Local, State and Federal laws, statutes, ordinances and regulations
and with generally accepted professional standards. Lightower shall make such revisions or
modifications to its work, at its own cost and expense, as the City may require in order to be
deemed complete.

1.1.  The Project consists of providing and delivering Wide Area Telephone and
Network Services for 25 of the 32 City Public Schools and Administrative buildings
which will cover elementary, middle, magnet, Pre K-8, and high schools. Said services
will include, and not be limited to continuity of high speed communications for
simultaneous IP voice, video and data connectivity. Services shall also include
upgrading the network, planning, designing, installation and documentation, training
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and maintenance of the system, assistance with future upgrades and as more
particularly detailed and described in Attachment A which are hereby made material
provisions of this Contract. All services must comply with E-Rate guidelines.
Attachment A shall consist of the following, which are attached hereto, are
acknowledged by Lightower as having been received, or are otherwise hereby
incorporated by reference as noted below, and all are made a part hereof:

i.  City of Waterbury Invitation to Bid Number 6048, consisting of 14
pages, (Attached hereto).

ii. Addendum #1 to City of Waterbury Invitation to Bid Number 6048,
dated February 9, 2018, consisting of 3 pages, (Attached hereto).

iii. Lightower’s Response to City of Waterbury Invitation to Bid Number
6048, dated February 22, 2018, consisting of 30 pages,( Excluding
Crown Castle Master Service Agreement, Crown Castle Dark Fiber
Services Supplement , and Ethernet Services Agreement) (Attached
hereto).

iv.  Any and all amendment(s) and Change Orders, issued by the City after
execution of Contract (Incorporated by reference).

v. Stockholder’s Affidavit; Non-Collusion Affidavit; Debarment
Certificate (Incorporated by reference).

vi. Certificates of Insurance (Incorporated by reference).

vii.  All applicable Federal, State and local statutes, regulations charter and
ordinances (Incorporated by reference).

viit.  All licenses. (Incorporated by reference)

1.2.  The entirety of Attachment A plus this executed instrument are together
deemed the Contract Documents (hereinafter collectively referred to as "Contract
Documents"). The City’s record copy of the Contract Documents shall control and shall
be effective and binding on Lightower. In the event that any provision in the Contract
Documents conflict with any other provision therein, the provision in the component
part of the Contract Document first enumerated below shall govern over any other
component part which follows it numerically:

i. This Agreement

11 City of Waterbury Invitation to Bid Number 6048

1ii. Addendum #1 to City of Waterbury Invitation

1v. Lightower’s Response to City of Waterbury Invitation to Bid Number
6048
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2. Lightower Representations Regarding Qualification and Accreditation. Lightower
represents that, to the extent required by law, its employees are licensed to perform the scope
of work set forth in this Contract. Lightower further represents that its employees have the
requisite skill, expertise and knowledge necessary to perform the scope of work required under
the terms of this Contract, including any supplementary work and the City relies upon these.

2.1. Representations regarding Personnel. Lightower represents that it has, or will
secure at its own expense, all personnel required to perform the services under this
Contract. Such personnel shall not be employees of or have any contractual relationship
with the City, unless use of City employees or of personnel having a contractual
relationship with the City is approved by the City in writing. As set forth above, all the
services required hereunder shall be performed by Lightower under its supervision and
all personnel engaged in the work shall be fully qualified and shall be authorized or
permitted under state or local law to perform such services.

2.2. Representations regarding Qualifications. Lightower hereby represents that,
to the extent required by Federal, State and Local statutes, regulations, codes,
ordinances, and policies, that Lightower and/or its employees be licensed, certified,
registered, or otherwise qualified, Lightower and all employees providing services
under this Contract, are in full compliance with those statutes, regulations and
ordinances. Upon City request, Lightower shall provide to the City a copy of
Lightower’s licenses, certifications, registrations, etc.

3. Responsibilities of Lightower. All data, information, etc. given by the City to
Lightower and/or created by Lightower shall be treated by Lightower as proprietary to the City
and confidential unless the City agrees in writing to the contrary and shall be used solely for
the purposes of providing services under this Contract. Lightower agrees to forever hold in
confidence all files, records, documents and other information which may come into the
Contractor’s possession during the term of this Contract, except where a disclosure is expressly
stated as a requirement of this Contract. Notwithstanding the foregoing, where a Lightower
disclosure is required to comply with statute, regulation, or court order, Lightower shall
provide prior advance written notice to the City of the need for such disclosure. Lightower
agrees to properly implement the services required in the manner herein provided.

3.1. Use of City Property. To the extent Lightower is required to be on City
property to render its services hereunder, Lightower shall have access to such areas of
City property as the City and Lightower agree are necessary for the performance of
Lightower’s services under this Contract (the “Site” or the “Premises”) and at such
times as the City and Lightower may mutually agree. Lightower shall perform all work
in full compliance with Local, State and Federal health and safety regulations. All work
hereunder shall be performed in a safe manner. Lightower shall immediately correct
any dangerous condition caused by or resulting from its work. If it fails to correct, or to
act diligently to correct, any condition which City reasonably believes to be a hazard to
persons or property, then immediately upon oral or written notice to any supervisory or
similar personnel of Lightower, City may, but shall not be required to, correct same at
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Lightower's expense. City shall confirm in writing any oral notice given within five (5)
business days thereafter.

3.2.  Working Hours. To the extent Lightower is required to be on City property to
render its services hereunder, Lightower shall coordinate its schedule so that work on
the Premises is performed during those hours the City sets forth in a written notice to
Lightower, unless written permission is obtained from the City to work during other
times. This condition shall not excuse Lightower from timely performance under the
Contract. The work schedule must be agreed upon by the City and Lightower.

3.3.  Cleaning Up. To the extent Lightower is required to be on City property to
render its services hereunder, Lightower shall at all times keep the Premises free from
accumulation of waste materials or rubbish caused by Lightower, its employees or
subcontractors, and at the completion of the work shall remove all rubbish from and
about the Project and all tools, scaffolding and surplus materials and shall leave the
Premises "broom clean" or its equivalent, unless more exactly specified. In case of
dispute, the City may remove the rubbish and charge the cost to Lightower.

3.4. Publicity. Lightower agrees not to deliberately disclose the fact that the City
has entered into or terminated this Contract or disclose any of the terms of the Contract
or use the City's name in connection with any publicity, unless the City gives prior
written consent to such use of the City's name in each instance.

3.5. Standard of Performance. All workmanship, services, materials or equipment,
either at the Premises or intended for it, shall conform in all respects with the
requirements of all this Contract, and shall be the best obtainable from the crafts and
trades. In all cases, the services, materials, equipment, reports, plans, specifications,
deliverables, workmanship, etc. shall be equal to or better than the grade specified, and
the best of their kind that is obtainable for the purpose for which they are intended.
The standard of care and skill for all services performed by Lightower shall be that
standard of care and skill ordinarily used by other members of Lightower's profession
practicing under the same or similar conditions at the same time and in the same
locality. Lightower's services rendered hereunder shall be rendered completely and by
qualified personnel in accordance with standard industry practice.

3.6. Lightower's Employees. Lightower shall at all times enforce strict discipline
and good order among its employees, and shall not employ any unfit person or anyone
not skilled in the work assigned.

3.7. Due Diligence Obligation. Lightower acknowledges its responsibilities to
examine and to be thoroughly familiar with the City’s proposal document, including,
but not limited to the specifications, and any addenda thereto. Lightower hereby
warrants and represents that prior to the submission of its proposal during the proposal
process it reviewed or was afforded opportunity, by the City, to review all physical
items, facilities, services or functions essential to the satisfactory performance of the
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services required (“Due Diligence”) and thereby certifies that all such items facilities,
services or functions are included in this Contract and thereby warrants that:

3.8.

3.7.1 it conducted or had opportunity to conduct all Due Diligence prior to the
submission of its proposal and, accordingly, any additional costs, services or
products resulting from the failure of Lightower to complete Due Diligence
prior to submission of its proposal shall be borne by Lightower. Furthermore
Lightower had the opportunity during the proposal process to ask questions it
saw fit and to review the responses from the City;

3.7.2 its failure or omission to make investigation and verification of data
shall, in no way, be cause for future claim of ignorance of such data or
conditions nor shall such failure to investigate and verify be the basis for any
claim whatsoever, monetary or otherwise;

3.7.3 it is solely responsible for resolving any issues resulting from the failure
to conduct Due Diligence and shall assume any costs that may result during the
implementation of the Project, including, but not limited to, adherence to
specifications and pricing for the Project.

3.7.4 it was responsible for specifying any changes and disclosing any new
costs prior to the submittal of its proposal. Thus, in the event any changes or
costs are disclosed by Lightower, or otherwise required, during the performance
of its services, the sole responsibility for any modification, delay and cost of
such changes shall reside with Lightower.

3.7.5 has familiarized itself with the nature and extent of the Contract
Documents, Work, locality, and with all local conditions and Federal, State and
Local laws, ordinances, rules and regulations that in any manner may affect
cost, progress or performance of the Work;

3.7.6 has given the City written notice of any conflict, error or discrepancy
that Lightower has discovered in the Proposal Documents; and

3.7.7 agrees that the Proposal Documents are sufficient in scope and detail to
indicate and convey understanding of all terms and conditions for performance

of the Work.

Reporting Requirement. Lightower shall deliver periodic, monthly, written

reports to the City's Using Agency setting forth (i) the issue date of the report, (ii) the
time period covered by the report, (iii) a brief description of the work and services
completed by Lightower and/or delivered by Lightower during the time period covered
by the report, (iv) expressed as a percentage of the total work and services required
under this Contract, the percentage of the total work represented by the work and
services described in subsection iii above, (v) expressed as a percentage of this
Contract's Section 6 total compensation, the percentage of the total compensation
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4.

represented by the work and services described in subsection iii above, (vi) Lightower's
declaration as to whether the entirety of Lightower's work and services required in this
Contract will be, or will not be, completed within the Contract's Section 6 total
compensation amount, and (vii) any and all additional useful and/or relevant
information. Each report shall be signed by the Lightower designated project manager.

NOTE: Lightower's failure to deliver any report required herein shall be deemed a
material breach of this Contract, the City hereby reserving the right to exercise all

available legal remedy(ies) to address said breach.

Responsibilities of the City. Upon the City’s receipt of Lightower’s written request,

the City will provide Lightower with all documents, data and other materials the City agrees
are necessary and appropriate to the service to be performed by Lightower hereunder and the
City will endeavor to secure, where feasible and where the City agrees it is necessary and
appropriate, materials or information from other sources requested by Lightower for the
purpose of carrying out the services under this Contract.

5.

Contract Time. Lightower shall complete all work and services required under this

Contract within Five Years of Execution of this Contract by the Mayor and in accordance with
the following Project Milestones (“Term”):

i.  Complete all Design, Construction, Hardware termination, installation and
configuration will be completed within 6 months of execution of this
Contract.

ii.  Lightower will provide 10 gigs of Managed Lit Services for Waterbury
Public Schools Wide Area Network allowing interconnectivity, internet data
network traffic for the Waterbury Public Schools as more specifically set
forth in this contract for the entire five (5) year term.

At all times during the contract, Lightower shall be responsible for and ensure

Continuity of IT Service for the applicable Department of Education System.

6.

5.1. Time is and shall be of the essence for all Project milestones and completion
dates for the Project. Lightower further agrees that the Work shall be prosecuted
regularly, diligently and uninterruptedly and at such rate of progress as will insure full
completion thereof within the Contract Time stated above. It is expressly understood
and agreed, by and between Lightower and City, that the Contract Time is reasonable
for the completion of the Work. Lightower shall be subject to City imposed fines
and/or penalties in the event Lightower breaches the foregoing dates.

Compensation. The City shall compensate Lightower for satisfactory provision of all

of the goods and services set forth in this Contract as follows in this Section 6.

6.1. Fee Schedule. The fee payable to Lightower shall not exceed ONE MILLION
FIVE HUNDRED FORTY- EIGHT THOUSAND DOLLARS ($1,548,000.00) for the
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entire five-year term of this contract. It is anticipated that if awarded the USF E-Rate
program will pay 90% of the above fee and the City will pay 10% of the fee. Therefore,
the payment by the City is contingent upon the award and following payment schedule:

1. Five (5) annual USF E-Rate payments, to be paid directly from USAC to
LIGHTOWER in the amount up to TWO HUNDRED SEVENTY-EIGHT
THOSAND SIX HUNDED FORTY DOLLARS ($278,64000) for a total of
not to exceed ONE MILLION THREE HUNDRED NINETY-THREE
THOUSAND TWO HUINRED DOLLARS ($1,393,200.00) for the entire five
year term of this contract. Said fee will be billed by LIGHTOWER to USAC on
a monthly basis and paid by USAC in accordance with its payment algorithms
and schedules; and

ii. The City shall pay Lightower in an amount not to exceed ONE
HUNDRED FIFTY-FOUR THOUSAND EIGHT HUNDRED DOLLARS
($154,800.00) for the entire 5 year contract payable in an amount not to exceed
THIRTY THOUSAND NINE HUNDRED SIXTY DOLLARS ($30,960.00)
per year, or TWO THOUSAND FIVE HUNDRED EIGHTY DOLLARS
($2,580.00) per month. The City shall make payment yearly on or before June
30 of each year. Said payment is contingent upon the E-Rate payments as set
forth in 1. above.

NOTE: The foregoing Section 6.1 i and 6.1ii payment provisions are based upon City
being granted and receiving BOTH City funding and USF E-Rate funding for each year
of the five (5) year period of this contract. In the event (a) City funding (the event of no
City funding as referred to herein as non-appropriation) is not appropriated and/or (b)
E-Rate funding is not granted and/or received, then within sixty (60) days of any such
event, the parties shall conduct good faith negotiations to amend this Contract to permit
a reduction in the services and a commensurate reduction in the price for those services
acceptable to the Parties. If the negotiations do not result in a jointly executed written
amendment within such sixty (60) day period, then this Contract shall terminate on the
date either or both City Funding and/or USF E-Rate Funding, is not appropriated, or in
the case of USF E-Rate Funding, is not granted and/or received by the City, without the
City incurring any LIGHTOWER imposed penalties, fees, or charges, etc.

6.3. Limitation of Payment. Compensation payable to Lightower is limited to
those fees set forth in Section 6.1 above. Such compensation shall be paid by the City
upon review and approval of Lightower’s invoices for payment and review of the work,
services, deliverables, etc. required in this Contract and review as may be further
required by the Charter and Ordinances of the City. Lightower’s invoices shall describe
the work, services, reports, plans, specifications, deliverables, etc. rendered and the
compensation sought therefore in a form and with detail and clarity acceptable to the
City.

6.3.1 Lightower and its affiliates are hereby provided with notice that the City
reserves the right, in the City’s sole discretion, to offset, withhold, or otherwise
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7.

reduce City payment(s) to Lightower in an amount equaling the sum or sums of
money Lightower and/or its affiliates is/are, or becomes delinquent or in arrears
on, regarding Lightower’s and/or its affiliate’s real and personal tax obligations
to the City.

6.3. Review of Work. Lightower shall permit the City to review, at any time, all
work performed under the terms of this Contract at any stage of the work. Lightower
shall maintain or cause to be maintained all records, books or other documents relative
to charges, costs, expenses, fees, alleged breaches of the Contract, settlement of claims
or any other matter pertaining to Lightower’s demand for payment. The City shall not
certify fees for payment to Lightower until the City has determines that Lightower has
completed the work in accordance with the requirements of this Contract.

6.4. Proposal Costs. All costs of Lightower in preparing its proposal for ITB No.
6048 shall be solely borne by Lightower and are not included in the compensation to be
paid by the City to Lightower under this Contract or any other Contract.

6.5. Payment for Services, Materials, Employees. Lightower shall be fully and
solely responsible for the suitability, and compliance with the Contract, of all labor,
services, equipment, materials, reports, plans, specifications, deliverables, incidentals,
etc. furnished to the City under this Contract. Lightower shall promptly pay all
employees as their pay falls due, shall pay promptly as they fall due all bills for labor,
services, equipment, materials, reports, plans, specifications, deliverables, incidentals,
etc., going into the work, and all bills for insurance, bonds, Worker's Compensation
coverage, Federal and State Unemployment Compensation, and Social Security charges
applicable to this Project. Before final payment is made, Lightower shall furnish a
legal statement to the City that all payments required under this subparagraph have
been made.

6.6. Liens. Neither the final payment nor any part of the retained percentage, if any,
shall become due until Lightower, if requested by the City, shall deliver to the City a
complete release of all liens arising out of this Contract, or receipts in full in lieu
thereof, and, if required, in either case, an affidavit that so far as Lightower has
knowledge or information, the releases and receipts include all the labor and material
for which a lien could be filed; but Lightower may, if any subcontractor refuses to
furnish a release or receipt in full, furnish a bond satisfactory to the City, to indemnify
it against any lien. If any lien remains unsatisfied after all payments are made,
Lightower shall refund to the City all moneys that the City may be compelled to pay in
discharging such a lien, including all costs and a reasonable attorney's fee.

Passing of Title and Risk of Loss. Title to each item of equipment, material, reports,

plans, specifications, supplies, services, etc. required to be delivered to the City hereunder shall
pass to City upon City payment to Lightower for that item. Lightower and its insurer shall
assume the risk of loss or damage up to and including the date title passes, except that City
shall be responsible for loss or damage caused by City's negligence.
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Indemnification.

8.1.  Lightower shall indemnify, defend, and hold harmless the City and its boards,
the City's Board of Education (if applicable), commissions, agents, officials and
employees from and against all claims, suits, damages, losses, judgments, costs and
expenses including attorney's fees arising out of or resulting from the delivery of the
labor, services, equipment, materials, reports, plans, specifications, deliverables,
incidentals, etc. provided that any such claims, suits, damages, losses, judgments, costs
or expenses (i) are attributable to bodily injury, sickness, disease or death, or to injury
to or destruction of tangible property (other than the services itself) including the loss
of use resulting there from, and (ii) are caused in whole or in part by any willful or
negligent act or omission of Lightower, its employees, any subcontractor, anyone
directly or indirectly employed by any of them or anyone for whose acts any of them
may be liable, regardless of whether or not it is caused in part by a party indemnified
hereunder.

8.2. In any and all claims against the City or any of its boards, agents, employees or
officers by Lightower or any employee of Lightower, any subcontractor, anyone
directly or indirectly employed by any of them or anyone for whose acts any of them
may be liable, the indemnification obligation under Paragraph 8.1, above, shall not be
limited in any way by any limitation on the amount or type of damages, compensation
or benefits payable by or for Lightower or any subcontractor under Worker's
Compensation Acts, disability benefit acts or other employee benefit acts.

8.3.  Lightower understands and agrees that any insurance required by this Contract,
or otherwise provided by Lightower, shall in no way limit the responsibility to
indemnify, defend, keep and hold harmless the City as provided in this Contract.

Lightower's Insurance.

9.1. Lightower shall not commence work under this Contract until all insurance
required under this Section 9 has been obtained by Lightower and such insurance has
been approved by the City. Lightower shall not allow any subcontractor to commence
work on any subcontract until all insurance required of any such subcontractor has been
so obtained and approved by the City. Insurance shall be provided by insurers that are
satisfactory to the City, authorized to do business in the State of Connecticut, that have
at least an "A-" Best's Rating, and are in an A.M. Best financial size category of VII or
higher. The A.M. Best classifications are based on the most current A.M. Best
Company ratings or an equivalent City approved rating system.

9.2. At no additional cost to the City, Lightower shall purchase and maintain the
insurance coverages set forth below which shall protect the City from claims which
may arise out of or result from Lightower’s obligation under this Contract, whether
such obligations are Lightower’s or subcontractor or person or entity directly or
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indirectly employed by said Lightower or subcontractor, or by any person or entity for
whose acts said Lightower or subcontractor may be liable.

9.3.  Each insurance policy shall state that the insurance company shall agree to
investigate and defend the insured against all claims for damages, even if groundless.
If any insurance required herein is to be issued or renewed on a claims made form as
opposed to an occurrence form, the retroactive date for coverage shall be no later than
the commencement date of this Contract and shall provide that in the event of
cancellation or non-renewal, the discovery period for insurance claims (“Tail
Coverage”) shall be available for at least 60 months.

9.4. The following policies with stated limits shall be maintained, in full force and
effect, at all times during which the services are to be performed by Lightower:
9.4.1 General Liability Insurance: $1,000,000.00 per occurrence,
$2,000,000.00 aggregate and $2,000,000.00 Products and completed operations
aggregate

Providing coverage to protect the City for all damages arising out of bodily
injuries, sickness to or death of all persons in any one accident or occurrence
and for all damages arising out of destruction of property in any one accident or
occurrence.

9.4.2 Automobile Liability Insurance: $1,000,000.00 combined single limit
(CSL)
Providing coverage to protect the City with respect to claims for damage for
bodily injury and or property damage arising out of ownership, maintenance,
operation, use or loading and unloading of any auto including, owned and hired
autos.

9.4.3 Workers’ Compensation: Statutory Limits within the State of
Connecticut: Employers’ Liability:

EL Each Accident $500,000.00

EL Disease Each Employee $500,000.00

EL Disease Policy Limit $500,000.00

Lightower shall comply with all State of Connecticut statutes as it relates to
workers’ compensation.

9.4.4 Professional Liability Insurance: $1,000,000.00 each Wrongful Act.
$1,000,000.00 Aggregate

Professional liability (also known as, errors and omissions) insurance providing
coverage to Lightower.

9.5. Failure to Maintain Insurance: In the event Lightower fails to maintain the
minimum required coverage as set forth herein, the City may at its option purchase
same, and offset Lightower’s invoices for the cost of said insurance.
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9.6. Cancellation: The City of Waterbury shall receive written notice of
cancellation from Lightower at least thirty (30) calendar days prior to the date of
actual cancellation, regardless of the reason for such cancellation.

9.7.  Certificates of Insurance: Lightower’s General and Automobile Liability
Insurance policies shall be endorsed to add the City and Board of Education as an
additional insured and provide a waiver of subrogation on all lines of coverage except
Professional Liability. The insurance afforded the additional insured shall be primary
and non-contributory insurance and the coverage and limits provided under
Lightower’s policies shall not be reduced or prorated by the existence of any other
insurance applicable to any loss the additional insured may have suffered. At the time
Lightower executes this Contract, it shall furnish to the City, subject to City approval,
certificate(s) of insurance and Additional Insured Endorsement and Waiver of
Subrogation Endorsement verifying the above coverages, including the naming of the
City of Waterbury, as follows: “The City of Waterbury and Board of Education\are
listed as additional insured on all lines of coverage except Workers Compensation
and Professional Liability and include a waiver of subrogation on all lines of
coverage except Professional Liability.” The City's request for proposal number must
be shown on the certificate of insurance. Lightower must supply replacement/renewal
certificates at least thirty (30) calendar days prior to the expiration of the policy(ies).
Said certificates shall contain a provision that coverage afforded under the policies
shall not be cancelled or reduced for any reasons unless notice of not less than thirty
(30) calendar days has been mailed to the Office of Corporation Counsel, 235 Grand
Street, Waterbury, CT 06702.

9.8. No later than thirty (30) calendar days after Lightower receipt, Lightower shall
deliver to the City a copy of Lightower's insurance policies, endorsements, and riders.

10.  Conformance with Federal, State and Other Jurisdictional Requirements. By
executing this Contract, Lightower represents and warrants that, at all pertinent and relevant
times to the Contract, it has been, is and will continue to be in full compliance with all
applicable statutes, acts, ordinances, guidelines, resolutions, orders, judgments, decrees,
injunctions, rules, and regulations of all government authorities applicable to performance by
Lightower of services hereunder, including those having jurisdiction over its registration and
licensing to perform services hereunder; including, but not limited to, the following: EQUAL
EMPLOYMENT OPPORTUNITY ACT; COPELAND ANTI-KICKBACK ACT, as
supplemented in the Department of Labor Regulations (29 CFR Part 3); DAVIS-BACON ACT
as supplemented by Department of Labor Regulations (29 CFR Part 5); Section 103 and 107 of
the Contract Work Hours and Safety Standards Act, as supplemented by the Department of
Labor Regulations (29 CFR Part 5); the HOUSING and COMMUNITY DEVELOPMENT ACT
of 1974, as amended; TITLE 31 and Section 12-430(7) of the State of Connecticut General
Statutes. All applicable sections of the City Charter and Code of Ordinances are incorporated
by reference and made a part hereof.
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10.1. Permits, Laws, and Regulations. Permits and licenses necessary for the
delivery and completion of Lightower’s work and services shall be secured in advance
and paid by Lightower. Lightower shall give all notices and comply with all laws,
ordinances, rules and regulations bearing on the conduct of the work and services as
specified.

10.2. Taxes-Federal, State and Local. The City is exempt from Federal Excise and
Transportation, State and Local Sales and Use Taxes, including without limitation,
taxes that would otherwise be imposed upon Lightower for transactions required or
necessitated hereunder between it and its subcontractors, suppliers, etc. Lightower
remains liable, however, for any applicable tax obligations it incurs. Moreover,
Lightower represents that the proposal and pricing contained in this Contract do not
include the amount payable for said taxes.

10.3. Labor and Wages. Lightower and its subcontractors shall conform to the labor
laws of the State of Connecticut, and all other laws, ordinances, and legal requirements
affecting the work in Connecticut.

10.3.1 Lightower is aware of the provisions of Title 31, §53 of the Connecticut
General Statutes, latest revision (the “Act”), concerning the payment of
minimum wages and other payments or contributions established by the State of
Connecticut Labor Commissioner for work on public facilities. The provisions
of the Act are incorporated by reference and made a part of this Contract. The
Act provides that the Connecticut prevailing wage law applies to certain
remodeling, refurbishing, alteration, repair and new construction. The wages
paid on an hourly basis to any person performing the work of any mechanic,
laborer or worker on the work herein contracted to be done and the amount of
payment or contribution paid or payable on behalf of each such person to any
employee welfare fund, as defined in Conn .Gen. Statute 31-53(1), shall be at a
rate equal to the rate customary or prevailing for the same work in the same
trade or occupation in the town in which such public works project is being
constructed. Any contractor who is not obligated by agreement to make
payment or contribution on behalf of such persons to any such employee
welfare fund shall pay to each mechanic, laborer or worker as part of such
person's wages the amount of payment or contribution for such person's
classification on each pay day.

10.3.2 Lightower is aware of, and shall comply with, the provisions of both the
Federal Davis-Bacon Act and the Federal American Recovery and
Reinvestment Act of 2009, the provisions of both acts hereby incorporated by
reference and made a part of this Contract. The Federal Davis-Bacon Act
provides that Federal wage rate laws apply to certain federally funded contracts.
The American Recovery and Reinvestment Act ("ARRA") provides that Federal
wage rate laws apply to all ARRA funded contracts regardless of the contract's
dollar value.
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11.  Discriminatory Practices. In performing this Contract, Lightower shall not
discriminate against any employee or applicant for employment, with respect to his or her hire,
tenure, terms, conditions or privileges of employment, or any matter directly or indirectly
related to employment, because of race, color, sex, age, religious creed, disability, national
origin or ancestry, marital status, family status, prior psychiatric treatment, health care, military
status or source of income or because of a handicap that is unrelated to the employee's or the
applicant's ability to perform the duties of a particular job or position. Subcontracts with each
subcontractor shall contain a provision requiring non-discrimination in employment as herein
specified. This covenant is required pursuant to §93.04 of the Code of Ordinances of the City
and any breach thereof may be regarded as a material breach of this Contract. Said provisions
with subcontractors shall require conformity and compliance with all Local, State and Federal
laws, rules and regulations and Executive orders pertaining to discrimination and equal
opportunity requirements.

11.1. Discrimination Because of Certain Labor Matters. No person employed on
the work covered by this Contract shall be discharged or in any way discriminated
against because such person has filed any complaint or instituted or caused to be
instituted any proceeding or has testified or is about to testify in any proceeding under
or related to the labor standards applicable hereunder to its employer.

11.2. Equal Opportunity. In its execution of the performance of this Contract,
Lightower shall not discriminate and shall comply with applicable laws prohibiting
discrimination on the grounds of race, color, religion, sex, national origin or citizenship
status, age or handicap. Lightower agrees to comply with all Local, State and Federal
laws, rules and regulations and Executive orders pertaining to discrimination and equal
opportunity requirements, and will require the same of all subcontractors.

12. This Section Left Intentionally Blank.
13. Termination.

13.1. Termination of Contract for Cause. If, through any cause, in part or in full,
not the fault of Lightower, Lightower shall fail to fulfill in a timely and proper manner
its obligations under this Contract, or if Lightower shall violate any of the covenants,
agreements, or stipulations of this Contract , the City shall thereupon have the right to
terminate this Contract by giving written notice to Lightower of such termination and
specifying the effective date thereof, at least two weeks before the effective date of
such termination.

13.1.1 In the event of such termination, all finished or unfinished documents,
data, studies, reports, specifications, deliverables, etc. prepared by Lightower
under this Contract shall, at the option of the City, become the City’s property,
and Lightower shall be entitled to receive just and equitable compensation for
any satisfactory work completed for such.
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13.1.2 Notwithstanding the above, Lightower shall not be relieved of liability
to the City for damages sustained by the City by virtue of any breach of this
Contract by Lightower, and the City may withhold any payments to Lightower
for the purpose of setoff until such time as the exact amount of damages due the
City from Lightower is determined.

13.2. Termination for Convenience of the City. The City may terminate this
Contract for Convenience, with 30 days ‘written notice to Lightower, after two (2)
years of Execution of this Contract by the Mayor. If this Contract is terminated by the
City as provided herein, Lightower will be paid an amount which bears the same ratio
to the total compensation as the services actually performed bear to the total services of
Lightower covered by this Contract, less payments of compensation previously made.

13.3. Termination for Non-Appropriation or Lack of Funding. Lightower
acknowledges that the City is a municipal corporation and that this Contract is subject
to the full satisfaction of Paragraph 6 herein, requiring approval and receipt by the City
of funds for this project through USF E-Rate funding, for each contact year and the
appropriation of funds by the City sufficient for this Contract for each budget year in
which this Contract is in effect. Lightower therefore agrees that the City shall have the
right to terminate this Contract in whole or in part without penalty in the event
sufficient funds to provide for City payment(s) under this Contract is not appropriated,
not authorized or not made available pursuant to law, or such funding has been reduced
pursuant to law.

13.3.1 Effects of Non-Appropriation. If funds to enable the City to effect
continued payment under this Contract are not appropriated, authorized or
otherwise made available by law, the City shall have the right to terminate this
Contract without penalty at the end of the last period for which funds have been
appropriated, authorized or otherwise made available by law by giving written
notice of termination to Lightower.

13.3.2 Effects of Reduced Levels of Funding. If funding is reduced by law,
or funds to pay Lightower for the agreed to level of the products, services and
functions to be provided by Lightower under this Contract are not appropriated,
authorized or otherwise made available by law, the City may, upon seven (7)
calendar days written notice to Lightower, reduce the level of the products,
services or functions in such manner and for such periods of time as the City
may elect. The charges payable under this Contract shall be equitably adjusted
to reflect such reduced level of products, services or functions and the parties
shall be afforded the rights set forth in this Contract.

13.3.3 No Payment for Lost Profits. In no event shall the City be obligated to
pay or otherwise compensate Lightower for any lost or expected future profits.

13.4. Rights Upon Cancellation of Termination.
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13.4.1 Termination for Cause. In the event the City terminates this Contract
for cause, Lightower shall relinquish to the City any applicable interest, title and
ownership including, but not limited to, perpetual use of any proprietary rights
in and to the documents, data, studies, reports, specifications, deliverables, etc.
provided to, in possession of, and properly invoiced and paid for by (except to
the extent such invoiced amount is disputed) the City. With regard to third party
products, Lightower shall transfer all licenses to the City which Lightower is
permitted to transfer in accordance with the applicable third party license. The
City shall have no financial obligation to compensate Lightower for such
terminated documents, data, studies, reports, specifications, deliverables, etc.
unless payment is otherwise approved by the City prior to such termination.
Lightower shall be liable for costs incurred by the City, including but not
limited to reasonable attorney fees and all court awarded fees and costs incurred
in terminating this agreement in whole or in part.

13.4.2 Termination for Lack of Funding or Convenience. In the event of
termination of this Contract by the City for lack of funding or convenience, the
City shall pay Lightower for all documents, data, studies, reports, specifications,
deliverables, etc. (including any holdbacks), installed and delivered to the City
as of the Termination Date and Lightower shall relinquish to the City any
applicable interest, title and ownership including, but not limited to perpetual
use of any proprietary rights in and to said documents, data, studies, reports,
specifications, deliverables, etc. in possession of and paid for by the City
(except to the extent any invoiced amount is disputed). Lightower shall be
required to exercise commercially reasonable efforts to mitigate damages. In
the event of a termination for Lack of Funding or Convenience the City and
Lightower may negotiate a mutually acceptable payment to Lightower for
reasonable demobilization expenses. Said demobilization expenses, if any, shall
be handled in accordance with the provision of this Contract pertaining to
Changes in the Work.

13.4.3 Termination by Lightower. Lightower may, by written notice to the
City, terminate this Contract if the City materially breaches, provided that
Lightower shall give the City thirty (30) calendar days prior written notice and
an opportunity to cure by the end of said thirty (30) day period. In the event of
such termination, Lightower will be compensated by the City for work
performed prior to such termination date and Lightower shall deliver to the City
all deliverables as otherwise set forth in this Contract.

13.4.4 Assumption of Subcontracts. In the event of termination of this
Contract, the City shall have the right to assume, at its option, any and all
subcontracts for products, services and functions provided exclusively under
this Contract, and may further pursue completion of the work under this
Contract by replacement contract or otherwise as the City may in its sole
judgment deem expedient.
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13.4.5 Delivery of Documents. In the event of termination of this Contract, (i)
Lightower shall promptly deliver to the City, in a manner reasonably specified
by the City, all labor, services, equipment, materials, reports, plans,
specifications, deliverables, incidentals, etc. and other tangible items furnished
by, or owned, leased, or licensed by, the City, and (ii) the City shall pay
Lightower for all services performed and deliverables completed and accepted
(pro-rated for deliverables partially completed) prior to the effective date of the
termination (except to the extent any invoice amount is disputed).

14.  Ownership of Instruments of Professional Services. The City acknowledges
Lightower's documents, data, studies, reports, specifications, deliverables, etc. created and to
be created pursuant to this Contract, including electronic files, are Instruments of Professional
Services. Nevertheless, the final Instruments of Professional Services, including, but not
limited to documents, data, studies, reports, specifications, deliverables, etc. prepared for the
City under this Contract shall become the property of the City upon City payment for that
Instrument of Professional Services and the City reserves the right to use the Instruments of
Professional Services.

15.  Force Majeure. Lightower shall not be held responsible for delays nor be subject to
liquidated damages when such delays are caused by conditions beyond its control, including
without limitation:

15.1. Acts of God, fire, explosion, epidemic, cyclone, flood, war, strikes, revolution,
civil commotion, or acts of public enemies.

15.2. Change of law and order, proclamation, regulation, ordinance, or governmental
requirement.

Upon cessation of work for reason of force majeure delays, Lightower shall use its best efforts
to meet the schedule set forth in Section 5 of this Contract.

16. Subcontracting. Lightower shall not, without the prior written approval of the City,
subcontract, in whole or in part, any of Lightower's services. Any subcontractor so approved
shall be required to secure and maintain insurance coverage equal to or better than that
required of Lightower and shall name the City as an additional insured party and said
subcontractors shall deliver to the City a certificate of insurance evidencing such coverages.
All subcontractors shall comply with all Federal, State and Local, laws, regulations and
ordinances but such requirement shall not relieve Lightower from its requirement that all work
and services provided or required hereunder shall comply with all Federal, State and Local,
laws, regulations and ordinances.

16.1. Lightower shall be as fully responsible to the City for the acts and omissions of
Lightower’s subcontractors, and of persons either directly or indirectly employed by
them, as it is for the acts and omissions of persons directly employed by Lightower.

17.  Assignability. Lightower shall not assign any interest in this Contract, and shall not
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transfer any interest in the same (whether by assignment or novation) without the prior written
approval of the City; provided, however, that claims for money due or to become due
Lightower from the City under this Contract may be assigned to a bank, trust, company, or
other financial institution, or to a Trustee in Bankruptcy, without such approval. Notice of any
such assignment or transfer shall be furnished promptly to the City.

18.  Audit. The City reserves the right to audit Lightower’s books of account in relation to
this Contract any time during the period of this Contract or at any time during the twelve
month period immediately following the closing or termination of this Contract. In the event
the City elects to make such an audit, Lightower shall immediately make available to the City
all records pertaining to this Contract, including, but not limited to, payroll records, bank
statements and canceled checks.

19. Risk of Damage and Loss. Lightower shall be solely responsible for causing the
timely repair to and/or replacement of, City property or item(s) intended to become City
property hereunder, where the need for repair or replacement was caused by Lightower, by
someone under the care and/or control of Lightower, by any subcontractor of Lightower, or by
any shipper or delivery service. Lightower shall be solely responsible for all costs and
expenses, including but not limited to shipping, delivery, insurance, etc. associated with the
foregoing repair and replacement obligation. Further, Lightower shall be solely responsible for
securing the City's written acceptance of all completed repairs and replacements required
hereunder. The City hereby retains sole discretion to determine whether a repair or a
replacement is the proper remedy.

20. Interest of Lightower. Lightower covenants that it presently has no interest and shall
not acquire any interest, direct or indirect, in the project or any parcel of land therein or any
other interest which would conflict in any manner or degree with the performance of its
services hereunder. Lightower further covenants that in the performance of this Contract no
person having any such interest shall be employed.

21.  Entire Agreement. This Contract shall constitute the complete and exclusive
statement of the contract between the parties as it relates to this transaction and supersedes all
previous agreements and understandings, whether written or oral, relating to such subject
matter. Any amendment to this Contract must be in writing and agreed to and executed by the
City and Lightower.

22, Independent Contractor Relationship. The relationship between the City and
Lightower is that of client and independent contractor. No agent, employee, or servant of
Lightower shall be deemed to be an employee, agent or servant of the City. Lightower shall be
solely and entirely responsible for its acts and the acts of its agents, employees, servants and
subcontractors during the performance of this Contract. It is the express intention of the parties
hereto, and Lightower hereby agrees and covenants, that it and any and all third party(ies) and
subcontractor(s) retained by Lightower hereunder is/are not and shall not be deemed an
employee of the City of Waterbury, but is/are and shall remain an independent contractor
relative to the City and that nothing herein shall be interpreted or construed as creating or
establishing the relationship of employer-employee between the City of Waterbury and
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Lightower or between the City of Waterbury and any third party(ies) or subcontractor(s).
Thus, Lightower hereby covenants that it, its subcontractor(s) and third party(ies) shall not be
entitled to the usual characteristics of employment, such as income tax withholding, F.I.C.A.
deductions, pension or retirement privileges, Workers Compensation coverage, health benefits,
etc. and that Lightower shall be solely and entirely responsible for its acts and the acts of its
agents, employees, servants, representatives, subcontractors and third party(ies).

23. Severability. Whenever possible, each provision of this Contract shall be interpreted
in such a manner as to be effective and valid under applicable law. If any provision of this
Contract, however, is held to be prohibited or invalid under applicable law, such provision
shall be deemed restated to reflect the original intentions of the parties, as nearly as possible in
accordance with applicable law, and if capable of substantial performance, the remaining
provisions of this Contract shall be enforced as if this Contract was entered into without an
invalid provision. If the ruling and/or controlling principle of law or equity leading to the
ruling is subsequently overruled, modified or amended by legislation, judicial or administrative
action, then the provision(s) in question as originally set forth in this Contract shall be deemed
valid and enforceable to the maximum extent permitted by the new controlling principal of law
or equity.

24.  Survival. Any provisions of this Contract that impose continuing obligations on the
parties shall survive the expiration or termination of this Contract for any reason.

25. Contract Change Orders.
25.1. At the sole discretion of the City, a Change Order may be issued solely by the
City to modify an existing party obligation set forth in this Contract where the scope of
the Change Order is:

25.1.1 within the scope of the original Contract OR is made pursuant to a
provision in the original Contract, AND

25.1.2 the Change Order monetary cost is charged solely against those funds
encumbered for and at the time the Contract was originally executed by the
City, that 1s those funds set forth in the original Contract as a not to exceed
payment amount OR within the original Contract's contingency / allowance /
reserve amount (if any is stated therein), AND
25.1.3 the Final Completion Date has not been changed.

25.2. Notwithstanding the foregoing subsection A, a Change Order shall not include:

25.2.1 an upward adjustment to a Lightower's payment claim, or

25.2.2 a payment increase under any escalation clause set forth in the original
contract, or any Change Order, or any amendment.
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25.3. That the work and/or services contemplated are necessary does not, in itself,
permit a Change Order. Should the need for a Change Order arise, the request shall be
reviewed, and if agreed to, approved by the City's Using Agency and any City
designated representative(s). To be binding and enforceable, a Change Order shall
thereafter be signed by both Lightower, any City designated representative(s), and a
duly authorized representative of the City's Using Agency prior to Lightower's delivery
of the services, etc. contemplated in said Change Order. All Change Orders are
governed by the provisions of this Contract. Any contract change NOT fully complying
with this Section 25 shall be effectuated solely by an amendment to this Contract
complying with Section 38.073 of the City's "Centralized Procurement System"
ordinance.

26.  Conflicts or Disputes. This Contract represents the full and complete concurrence
between the City and Lightower and governs all disputes between them. In the instance of a
conflict or dispute over issues not specifically referenced within the Contract, the following
documents shall be used as historical documents. Without regard to the order of precedence, to
resolve such conflicts or disputes, the historical documents are (i) the City's aforementioned
ITB No. 6048 and (ii) Lightower's proposal responding to the aforementioned I'TB No. 6048.

26.1. Procedure. This procedure supersedes all statements to the contrary occurring
either in proposals or other prior agreements, oral or written, and all other
communications between the parties relating to this subject.

26.2. Presumption. This Contract or any section thereof shall not be construed
against any party due to the fact that the Contract or any section thereof was drafted by
such party.

27. Disputes; Legal Proceedings; Waiver of Trial by Jury and Continued
Performance. Lightower agrees that its waives a trial by jury as to any and all claims, causes
of action or disputes arising out of this Contract or services to be provided pursuant to this
Contract. Notwithstanding any such claim, dispute or legal action, Lightower shall continue to
perform services under this Contract in a timely manner, unless otherwise directed by the City.

28. Binding Agreement. The City and Lightower each bind themselves, and their
successors, assigns and legal representatives to the other party to this Contract and to the
successors, assigns and legal representatives of such other party with respect to all covenants
of this Contract.

29.  Waiver. Any waiver of the terms and conditions of this Contract by either of the
parties hereto shall not be construed to be a waiver of any other term or condition of this
Contract.

30. Governing Laws. This Contract, its terms and conditions and any claims arising there

from shall be governed by the laws of the State of Connecticut.
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31.  Notice. Except as otherwise specifically prohibited in this Contract, whenever under
this Contract approvals, authorizations, determinations, notices, satisfactions or waivers are
required or permitted, such items shall be effective and valid only when given in writing
signed by a duly authorized officer of the City's Using Agency or Lightower, and delivered in
hand or sent by mail, postage prepaid, to the party to whom it is directed, which until changed
by written notice, are as follows:

Lightower: Lightower Fiber Networks II, LLC
c/o Crown Castle
80 Central Street
Boxborough, MA 01719
Attn: General Counsel
With a copy to same address, Attn: COO

City: City of Waterbury
c/o Computer Technology Center
236 Grand Street, 3rd floor
Waterbury, CT 06702

32. City Code of Ordinances, Ethics and Conflict of Interest Code, Provisions.

The Person (the term “Person” shall herein be as defined in Section 38 of the City’s Code of
Ordinances) supplying the documents, data, studies, reports, specifications, deliverables, etc.
under this Contract shall comply with all applicable Federal, State and Municipal statutes,
regulations, charters, ordinances, rules, etc. whether or not they are expressly stated in this
Contract, including but not limited to the following:

32.1. It shall be a material breach of this Contract, and, except as may be permitted by
regulations or rulings of the City of Waterbury Board of Ethics it shall be a violation of
the City’s Code of Ordinances, for any Public Official, City Employee or Member of a
Board or Commission who is participating directly or indirectly in the procurement
process as set forth in the City’s Code of Ordinances, including those participating in
exempt transactions, to become or be the employee of any person contracting with the
governmental body by whom the Official, Employee, or Board or Commission member
is employed or is a member.

32.2. It shall be a material breach of this Contract, and it shall be a violation of the
City’s Code of Ordinances for any Person to offer, give, or agree to give any current or
former Public Official, Employee or Member of a Board or Commission, or for such
current or former Public Official, Employee or Member of a Board or Commission to
solicit, demand, accept or agree to accept from another Person, a gratuity or an offer of
employment in connection with any: decision; approval; disapproval; recommendation;
preparation of any part of a program requirement or a requisition; influencing the
content of any specification or procurement standard; or rendering of advice,
investigation, auditing, or in any other advisory capacity in any proceeding or
application, request for ruling, determination, claim or controversy, or other particular
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matter, pertaining to any program requirement or a Contract or Purchase Order, or to
any solicitation or proposal therefore.

32.3. It shall be a material breach of this Contract and it shall be a violation of the
City’s Code of Ordinances for any payment, Gratuity, or offer of employment to be
made as an inducement for the award of a subcontract or order, by or on behalf of a
subcontractor, the prime Lightower or higher tier subcontractor or any Person
associated therewith, under a Contract or Purchase Order to the City.

32.4. The value of anything transferred or received in violation of the City’s Charter,
Code of Ordinances, and/or regulations promulgated there under, by any Person subject
to said Charter and/or Ordinances may be recovered by the City.

32.5. Upon a showing that a subcontractor made a kickback to the City, a prime
Lightower or a higher tier subcontractor in connection with the award of a subcontract
or order there under, it shall be conclusively presumed that the amount thereof was
included in the price of the subcontract or order and ultimately borne by the City and
will be recoverable hereunder from the recipient. In addition, said value may also be
recovered from the subcontractor making such kickbacks. Recovery from one
offending party shall not preclude recovery from other offending parties.

32.6. It shall be a material breach of this Contract and it shall be a violation of the
City’s Code of Ordinances for a Person to be retained, or to retain a Person, to solicit or
secure a contract with the City upon an agreement or understanding for a commission,
percentage, brokerage, or contingent fee; and every Person, before being awarded a
City contract, shall deliver to the City, on a City authored form, a representation that
such Person has not retained anyone in violation of this subsection 32.6, the failure to
deliver said form being a material breach of this Contract and a violation of the City’s
Code of Ordinances. Note, however, this subsection 32.6 shall not apply to full-time
Employees who, as a condition of their employment, may be entitled to bonuses or
other fees in accordance with their employment relationship.

32.7. The Person hereby expressly represents that he/she/it has complied with those
sections of the City’s Code of Ordinances requiring that said Person has (i) delivered to
the City an affidavit, on a City authored form, stating that the Person and its affiliates
have no delinquent taxes or other financial obligations owned to the City; (ii) filed the
City authored financial disclosure statement form as set forth in the City’s Code of
Ordinances regarding disclosure of financial interests; (iii) delivered to the City a
written acknowledgement, on a City authored form, evidencing receipt of a copy of the
“Ethics and Conflict of Interest” ordinance for the City of Waterbury and hereby
expressly represents that said Person is in full compliance with the entirety of said
Code of Ordinances; and (iv) filed a current list of all taxable personal and real property
as required by the State of Connecticut General Statutes. Any violation of this
subsection 32.7 shall be deemed a material breach of this Contract and shall be a
violation of the City’s Code of Ordinances.
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32.8. The definitions set forth in the City’s Code of Ordinances shall be the primary
source for interpretation of the forgoing subsections 32.1-32.7.

32.9. Lightower is hereby charged with the requirement that it shall have knowledge
of, and shall fully comply with, all relevant provisions of the City’s Charter and all
relevant provisions of the City’s Code of Ordinances, including without limitation
Chapters 93, titled “Discriminatory Practices”, Chapter 38 titled "Centralized
Procurement System", and Chapter 39 titled "Ethics and Conflict of Interest", of said
Code as may be amended from time to time.

32.10. Lightower hereby acknowledges receipt of a copy of the Chapters 38 and 39 of
City’s Ordinance regarding Procurement, Ethics, and Conflicts of Interest and has
familiarized itself with said Code and hereby agrees to adhere to said Code. The text of
Chapters 38 and 39 of said Code may be obtained from the Office of the City Clerk of
the City and on the internet at the City Clerk’s web site:
http://www.waterburyct.org/content/9569/9605/9613/default.aspx [click link titled
“The City of Waterbury Code of Ordinances Current to 12/31/2015”. For Chapter 38,
click on “Title IIl: Administration”, then click on “Chapter 38: Centralized
Procurement System”. For Chapter 39, click on “Title IIl: Administration”, then click
on “Chapter 39: Ethics and Conflicts of Interest”].

32.11. Lightower is hereby charged with the requirement that it shall have knowledge
of, and shall fully comply with, the City's Ordinance Sections 34.15 through 34.99
entitled, "Ordinance Concerning the Hiring of Waterbury Residents on Certain
Publicly-Funded Construction Projects" and the State of Connecticut Legislature’s
Special Act No. 01-1.

32.12. Every Person who conducts business with, contracts, with or provides
commodities or services to the City, is charged with notice of the extent of the powers
and authority, and the limitations thereon, of the Public Officials and Employees of the
City, as set forth in the charter of the City, the Code of Ordinances and any Regulations
or Policies pertaining thereto. In particular, and without implying any limitation as to
its applicability, it applies to all Persons who participate in the procedures pertaining to
the Centralized Procurement System as set forth in Chapter 38, and the Ethics and
Conlflict of Interest provisions set forth in Chapter 39 of the Code of Ordinances.

32.13. INTEREST OF CITY OFFICIALS. No member of the governing body of
the City, and no other officer, employee, or agent of the City who exercises any
functions or responsibilities in connection with the carrying out of the Project to which
this Contract pertains shall have any personal interest, direct or indirect, in this
Contract.

32.14. PROHIBITION AGAINST CONTINGENCY FEES. Lightower hereby
represents that it has not retained anyone to solicit or secure a contract with the City
upon an agreement or understanding for a commission, percentage, brokerage or
contingency fee.
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32.15. FREEDOM OF INFORMATION ACT NOTICE. Pursuant to State statute,
in the event the total compensation payable to Lightower set forth in Section 6 herein is
greater than $2,500,000.00, the City is entitled to receive a copy of any and all
Lightower records and files related to the performance of this Contract and those
records and files are subject to the Freedom of Information Act ("the Act") and may be
disclosed by the City pursuant to the Act.

IN WITNESS WHEREQOF, the parties hereto execute this Contract on the dates signed

below.
WITNESSES: CITY OF WATERBURY
By:
Neil M. O’Leary, Mayor
Date:
WITNESSES: LIGHTOWER FIBER NETWORKS II, LL.C
By:
Its
Date:

F:\New Electronic Filing System\FILE MANAGEMENT\Transactional\Contracts\Education Contracts\Lightower Fiber Network II, LLC -
CRT18-053\Drafts\4-4 -18 Final Lightower Contract .doc
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11.

1il.

ATTACHMENT A

City of Waterbury Invitation to Bid Number 6048, consisting of 14 pages, (Attached
hereto).

Addendum #1 to City of Waterbury Invitation to Bid Number 6048, dated February 9,
2018, consisting of 3 pages, (Attached hereto).

Lightower’s Response to City of Waterbury Invitation to Bid Number 6048, dated
February 22, 2018, consisting of 30 pages,(Excluding Crown Castle Master Service
Agreement, Crown Castle Dark Fiber Services Supplement , and FEthernet Services
Agreement) (Attached hereto).
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THE CITY OF WATERBURY
WIDE AREA NETWORK # 6048
INVITATION TO BID
Sealed Bids for WIDE AREA NETWORK will be received by the City of Waterbury at the office
of the Director of Purchasing, Room 103, City Hall Building, 235 Grand Street, Waterbury, CT
06702 until 10:30 a.m. on March 1%, 2018 and at that time and place will be publicly opened
and read aloud. No bids will be received after 10:30 a.m. on the day the bids are fo be opened.
The Work (or ltem(s) to be procured) consisi(s) of: WIDE AREA NETWORK
Bids must be enclosed in an opaque sealed envelope and plainly marked with the name of the
Project Title (“WIDE AREA NETWORK ") and shall contain the name and address of the
Bidder on the envelope.
Complete instructions for filing Bids are included in the Instructions to Bidders.
After review of the factors set forth in the Instructions to Bidders, the City reserves the right to
reject any and all Bids, to make an award, or to decline to make an award.

Contact Rocco Orso, Director of Purchasing, at 203-574-6748 for further information.

END OF SECTION
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ARTICLE 1. QUALIFICATIONS OF BIDDERS

THE CITY OF WATERBURY
WIDE AREA NETWORK # 6048
SECTION 00100

INSTRUCTIONS TO BIDDERS

1.1

ARTICLE 2. COPIES OF BID DOCUMENTS

In evaluating Bids, the City of Waterbury (“the CITY") will consider the qualifications of
only those Bidders whose Bids, among other factors, are in compliance with the
requirements set forth elsewhere in the Bid Documents.

2.1

2.2

ARTICLE 3. EXAMINATION OF BID DOCUMENTS AND SITE

Complete sets of Bid Documents shall be used in preparing Bids; neither the CITY nor
it's representative assume any responsibility for errors or misinterpretations resulting
from the use of incomplete sets of Bid Documents.

The CITY and its representative in making copies of Bid Documents available do so only
for the purpose of obtaining Bids on the Work and do not confer a license or grant for
any other use.

3.1

3.2

Before submitting a Bid, each Bidder must (a) examine the Bid Documents thoroughly,
(b) familiarize itself with all Federal, State and local laws, ordinances, rules and
regulations that may in any manner affect cost, progress or performance of the Work;
and (c) study and carefully correlate the Bidder's observations and findings with the
requirements of the Bid Documents.

The submission of a Bid will constitute an incontrovertible representation by the Bidder
that it has complied with every requirement of this Article 3 and that the Bid Documents
are sufficient in scope and detail to indicate and convey all terms and conditions
necessary for the Bidder's proposed performance of the Work.

ARTICLE 4. INTERPRETATIONS

4.1

4.2

4.3

All questions about the meaning or intent of the Bid Documents must be submitted to the
CITY’s eProcurement website by February 9™ , 2018 by 2:00 p.m.

The CITY will issue written clarifications or interpretations by Addenda online at the
CITY’s eProcurement website not later than by February 13, 2018 by 2:00 p.m.

Only information issued by such City written Addenda will be binding. Oral and other
clarifications or interpretations will not be binding and will be without legal effect.

Each Bidder shall be responsible for determining that it has received all Addenda issued
and shall acknowledge receipt of all Addenda on the Addendum Acknowledgment Form
and the Bidder shall list therein all written Addenda number(s) issued by the CITY.

ARTICLE 5. PRE-BID CONFERENCE
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5.1

-“ NOT USED”

ARTICLE 6. BID FORM

6.1

6.2

6.3

6.4

6.5

Each Bid shall be submitted on the Bid Form included in Section 00400 of the Bid
Documents. The Bid Form shall be removed from the Bid Documents, filled in as
required below, and submitted to the CITY. Bidders must fill in all blank spaces on the
Bid Form for Bid prices, including without limitation unit prices, extended prices and total
price or the Bid will not be considered and shall be void

Bid Forms shall be completed in ink. The Bid price of each item on the form shall be
stated in words and in figures. If unit prices are required on the Bid Form, discrepancies
between unit prices and their respective total amounts will be resolved in favor of the unit
prices. Discrepancies between the indicated sum of any column of figures and the
correct sum thereof will be resolved in favor of the correct sum.

All names shall be typed or printed below the signature.

The name and address to which communications regarding the Bid are to be directed
shall be shown.

One (1) original and one (1) copy of each Bid shall be submitted in a sealed opaque
envelope bearing on the outside the name of Bidder, its address, and the Project Title for
which the Bid is submitted. Any bidder who fails to provide the required copy of the
bid maybe disqualified.(If forwarded by mail, Bid and sealed envelope marked as
described above shall be enclosed in another envelope with the notation "BID
ENCLOSED" on the face and addressed as indicated in the Invitation to Bid.)

ARTICLE 7. RECEIPT OF BIDS

7.1

7.2

7.3

Sealed Bids for the Work of this Project will be received at the time and place indicated
in the Invitation to Bid.

The CITY, in its sole discretion, may refuse to consider any Bid not prepared and/or not
submitted in accordance with the Bid Documents.

Bidders are cautioned that it is the responsibility of each individual Bidder to assure that
its Bid is in the possession of Rocco Orso, Director of Purchasing, or an alternate
designated by him, prior to the stated time and at the place of the Bid Opening. The
CITY is not responsible for Bids delayed by mail and/or delivery services of any nature.

ARTICLE 8. MODIFICATION AND WITHDRAWAL OF BIDS

8.1

8.2

8.3

Bids may be modified only by an appropriate document duly executed in the same
manner that a Bid must be executed and delivered to the place where Bids are to be
submitted prior to that time scheduled by the CITY for the opening of Bids.

A Bid may be withdrawn by the Bidder prior to the scheduled time (or authorized
postponement thereof by the CITY) for the opening of Bids.

Any Bid received after the time and date specified as the time for the CITY's
opening of Bids shall not be considered. Once bids are opened by the CITY, no
4
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Bidder may withdraw its Bid for a period of ninety (90) days {as needed},
excluding Saturdays, Sundays and legal holidays, after the actual date of the
CITY's opening of the Bids.

ARTICLE 9. LOWEST RESPONSIBLE BIDDER

9.1 A contract may be awarded to the Lowest Responsible Bidder. The term "Lowest
Responsible Bidder" as used herein shall mean the Bidder whose Total Bid Price is the
[owest of those Bidders possessing, without limitation, the skill, ability, expertise,
experience, qualifications and integrity necessary for the faithful performance of the
Work, as determined by the CITY.

9.2 After review of these and other factors, including without limitation, responsiveness,
qualifications and price, the CITY reserves the right to reject any and all Bids, to decline
to make an award, to waive any and all informalities if it is in the CITY's best interest to
do so. The CITY reserves the right to disregard all nonconforming, nonresponsive,
conditional Bids, and Bids taking exception(s) to the Bid Documents.

9.3 A Bid which includes, for any Item(s), a Bid Price that is abnormally low or high may be
rejected in its entirety.

9.4 The CITY reserves the right to reject the Bid of any Bidder that the CITY considers not to
possess the qualities set forth in Article 11.1 herein.

ARTICLE 10. PURCHASE ORDER ISSUANCE/AWARD AND EXECUTION OF CONTRACT
(AS APPLICABLE)

10.1  If a purchase order(s) is to be issued, it will be issued within ninety (90) calendar days,
excluding Saturdays, Sundays, and legal holidays, after the actual date of the opening of
the Bids.

10.2 -*NOT USED”

10.3 -“ NOT USED”

ARTICLE 11. ACCESS TO SITE

11.1 <“NOT USED”

ARTICLE 12. SALES TAX

12.1 The goods and services to be provided under any contract or purchase order awarded
pursuant to this Invitation to Bid is exempt from the sales taxes of the State of
Connecticut.

ARTICLE 13. INSURANCE

13.1. The Contractor shall not commence work under this Contract until all insurance required
under this Section 13 has been obtained by the Contractor and such insurance has been
approved by the City. The Contractor shall not allow any subcontractor to commence work
on any subcontract until all insurance required of any such subcontractor has been so
obtained and approved by the City. Insurance shall be provided by insurers, satisfactory

5
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13.2.

13.3.

13.4.

to the City and authorized to do business in the State of Connecticut, an "A-" Best's Rating
and at least a Class V3 or better financial size category as shown in the most current A.M.
Best Company ratings.

At no additional cost to the City, the Contractor shall purchase and maintain the insurance
coverages set forth below which shall protect the City from claims which may arise out of
or result from the Contractor's obligation under this Contract, whether such obligations are
the Contractor's or subcontractor or person or entity directly or indirectly employed by said
Contractor or subcontractor, or by any person or entity for whose acts said Contractor or
subcontractor may be liable.

Each insurance policy shall state that the insurance company shall agree to investigate
and defend the insured against all claims for damages, even if groundless. If any
insurance required herein is o be issued or renewed on a claims made form as opposed
to an occurrence form, the retroactive date for coverage shall be no later than the
commencement date of this Contract and shall provide that in the event of cancellation or
non-renewal, the discovery period for insurance claims (“Tail Coverage”) shall be available
for at least 60 months.

The following policies with stated limits shall be maintained, in full force and effect, at all
times during which the services are to be performed by the Contractor:

13.4.1 General Liability Insurance: $1,000,000.00 per occurrence,
$2,000,000.00 aggregate and $2,000,000.00 Products and completed operations
aggregate

Providing coverage to protect the City for all damages arising out of bodily injuries,
sickness to or death of all persons in any one accident or occurrence and for all
damages arising out of destruction of property in any one accident or occurrence.

13.4.2 Automobile Liability Insurance: $1,000,000.00 combined single limit
(CSL)

Providing coverage to protect the City with respect to claims for damage for
bodily injury and or property damage arising out of ownership, maintenance,
operation, use or loading and unloading of any auto including hired & non-owned
autos,

13.4.3 Workers’ Compensation: Statutory Limits within the State of
Connecticut: Employers’ Liability:

EL Each Accident $500,000.00

EL Disease Each Employee $500,000.00

EL Disease Policy Limit $500,000.00

Contractor shall comply with all State of Connecticut statutes as it relates to
workers' compensation.

13.4.4 Excess/Umbrella Liability Insurance: Excess or Umbrella insurance
coverage that follows form or sits over General Liability, Automobile Liability and
Workers Compensation insurances. $1,000,000.00 each occurrence and
$1,000,000.00 Aggregate.
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13.4.5 Builder's Risk Insurance: coverage equaling $ , the
monetary value of the construction component of the Project.

“All Risk” Builders Risk insurance (also know as “course of construction”) coverage
with limits equal to or better than the maximum possible loss of all materials of
construction used or contemplated under this Contract, including all materials in
transit and all materials in storage wherever stored and the value of any and all
subsequent Contract changes. This insurance shall include the interests of the
City, the Contractor and any and all subcontractors. If deemed necessary by the
City’s Risk Manager, this insurance shall also include coverage for the total value
of the Project's constructed property and shall be valid until a certificate of
occupancy is issued. Upon the issuance of said certificate, the City will assume
responsibility for insuring said property.

13.4.6 Contractors Pollution Liability Insurance: $1,000,000.00 each claim,
$2,000,000.00 aggregate coverage.

The foregoing per claim coverage plus appropriate aggregate coverage depending
on the size of the job for contractor caused pollution events such as asbestos or
lead abatement, but not limited to only these pollution causes of loss.

13.5. Failure to Maintain Insurance: In the event the Contractor fails to maintain the
minimum required coverage as set forth herein, the City may at its option purchase
same, and offset the Contractor's invoices for the cost of said insurance.

13.6. Cancellation: The City of Waterbury shall receive written notice of
cancellation from the Contractor at least thirty (30) calendar days prior to the date
of actual cancellation, regardless of the reason for such cancellation.

13.7. Certificates of Insurance: The Contractor's General, Automobile, Builder's Risk
and Excess/Umbrella Liability Insurance policies shall be endorsed to add the City and __
as an additional insured and provide waiver of subrogation on all
policies except Builder’s Risk and Pollution Liability. The insurance afforded the additional
insured shall be primary and non-contributory insurance and the coverage and limits
provided under the Contractor’s policies shall not be reduced or prorated by the existence
of any other insurance applicable to any loss the additional insured may have suffered.
Prior to the execution of this Contract by the City, the Contractor shall furnish to the City,
subject to City approval, certificate(s) of insurance and Additional Insured Endorsement
and Waiver of Subrogation Endorsement verifying the above coverages, including the
naming of the City of Waterbury, as follows: “The City of Waterbury and

are listed as additional insured on all lines of coverage except
Pollution Liability and waiver of subrogation applies to all lines of coverage except
Poliution Liability and Builder’s Risk as their interest may appear”. The City's
Invitation to Bid Number must be shown on the certificate of insurance to assure correct
filing. The Contractor must supply replacement/renewal certificates at least 30 days prior
to the expiration of the policy(ies). Said certificates shall contain a provision that coverage
afforded under the policies shall not be cancelled or reduced for any reasons unless notice
of than thirty (30) calendar days has been mailed to the City's Using Agency and a copy
to the City's Office of Corporation Counsel, 235 Grand Street, Waterbury, CT 06702.

13.8. No later than thirty (30) calendar days after receipt by the Contractor, the
Contractor shall deliver to the City a copy of the Contractor's insurance policies and
endorsements and riders.

Wide Area Network.docx




ARTICLE 14. PURCHASE ORDER/CONTRACT TIME

14.1 BIDDER agrees and covenants that the Contract Time shall commence upon issuance
and terminate on 6/30/2017, unless the purchase order provides otherwise.

ARTICLE 15. BID DOCUMENTS.

15.1  Bid Documents shall be any and all sections, terms, conditions, forms, drawings, data,
etc., listed in the Table of Contents of the Bid Documents.

ARTICLE 16. Federal, State and Local Emplovment Reguirements.

16.1 Contractors, if applicable, shall be obligated to fully comply with the attached Hiring of
Waterbury Residents on Certain Publicly-Funded Construction Projects, i.e. City of
Waterbury Ordinances Chapter 34 (“Good Jobs Ordinance®), Federal Davis-Bacon Act,
Federal American Recovery and Reinvestment Act of 2009, and the Housing and Urban
Development Section 3 Clause, all as further specified in the attached City of Waterbury
Contract form. Also attached hereto, is a full copy of the aforesaid City of Waterbury
Ordinance, commonly referred to as the “Good Jobs Ordinance".

16.2 <“ NOT APPLICABLE"
The contractor who is selected to perform this municipal public works project, funded in
whole or part by the State, must comply with CONN. GEN. STAT. §§ 4a-60, 4a-603, 4a-
60g, and 46a-68b through 46a-68f, inclusive, as amended by June 2016 Special
Session Public Act 15-5. An Affirmative Action Plan must be filed with and approved by
the Commission on Human Rights and Opportunities prior to the commencement of
construction.

State law requifes a minimum of twenty-five (25%) percent of the state-funded portion of

the contract for award to subcontractors holding current certification from the
Connecticut Department of Administrative Services (“DAS”) under the provisions of
CONN. GEN, STAT. § 4a-60g, as amended. (25% of the work with DAS certified Small
and Minority owned businesses and 25% of that work with DAS certified Minority,
Women and/or Disabled owned businesses.) The contractor must demonstrate good
faith effort to meet the 25% set-aside goals.

For municipal public works contracts, the contractor must file a written or electronic non-
discrimination certification with the Commission on Human Rights and Opportunities.
Forms can be found at
http://Www.ct.qov/opm/cwp/view.asp’?a=2982&q=—'390928&00mNav GlD=1806.

END OF SECTION
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THE CITY OF WATERBURY
WIDE AREA NETWORK # 6048

SECTION 00300

ADDENDUM ACKNOWLEDGEMENT FORM

NOTE: The Bidder is to complete, sign and date this form. The completed form shall be submitted
with the BID EORM in accordance with ARTICLE 6 of the INSTRUCTIONS TO BIDDERS.

The undersigned, as Bidder's Authorized Representative, acknowledges receipt of the following
Addenda and that the modifications to the Bid Documents noted therein have been considered
and all costs related thereto are included in the Bid Prices:

Addendum # Dated Issued
Addendum # Dated Issued
Addendum # Dated Issued
Addendum # Dated Issued
Addendum # Dated Issued
Addendum # Dated Issued

Business Name of Bidder:

(Print or Type)

By Bidder’s Authorized Representative:
Signature:
Name:

(Print or Type)
Title:

(Print or Type)
Date:

(Print or Type)

END OF SECTION
9
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THE CITY OF WATERBURY

WIDE AREA NETWORK # 6048
BID SHEET
SECTION 00400

BID SHEET
Cost Cost
NAME Address Bandwidth 3Yr 5Yr
Adult Education 11 Draher Street 1GB
Bunker Hill School 170 Bunker Hill Avenue LGB
Carrington School 24 Kenmore Avenue 1GB
Chase School 40 Woodtick Road 1GB
Driggs School 77 Woodlawn Terrace 1GB
Duggan Schoo! 38 West Porter Street 1GEB
Enlightenment School 30-A Church Street 1GB
Generali School 3196 East Main Street 1GB
Gilmartin School 94 Spring Lake Road 1GB
Hopeville School 2 Cypress Street 1GB
Kingsbury School 220 Columbia Boulevard 1GB
Maloney School 233 South Elm Street 1GB
Reed School 33 Griggs Street iG8
Rotella School 380 Pierpont Road 1G8
Sprague School 1448 Thomaston Avenue 1GB
State Street School 58 Griggs Street 1GB
Tinker School 809 Highland Avenue 1GB
Walsh School 55 Dikeman Street 1GB
Washington School 685 Baldwin Street 1GB
Waterbury Career Academy 175 Birch Street 1GB
wendell Cross School 1255 Hamilton Avenue 1GB
West Side Middle School 483 Chase Parkway 1GB
Wilson School 235 Birch Street 1GB
Food Services/Supply 62 Harper Ave 1G8
Chase Building 236 Grand Street 168
TOTAL:
10
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Cost Cost
NAME Address Bandwidth 3Y¥r 5Yr
Adult Education 11 Draher Street 10 GB
Bunker Hill School 170 Bunker Hill Avenue 10 GB
Carrington School 24 Kenmore Avenue 10 GB
Chase School 40 Woodetick Road 10 GB
Driggs School 77 Woodlawn Terrace 10 GB
Duggan School 38 West Porter Street 10 GB
Enlightenment School 30-A Church Street 10 GB
Generali School 3196 East Main Street 10 GB
Gilmartin School 94 Spring Lake Road 10 GB
Hopeville School 2 Cypress Street 10 GB
Kingsbury School 220 Columbia Boulevard 10 GB
Maloney School 233 South Elm Street 10 GB
Reed School 33 Griggs Street 10 GB
Rotella School 380 Pierpont Road 10 GB
Sprague School 1448 Thomaston Avenue 10 GB
State Street School 58 Griggs Street 10 GB
Tinker School 809 Highland Avenue 10 GB
Walsh School 55 Dikeman Street 10 GB
Washington School 685 Baldwin Street 10 GB
Waterbury Career Academy 175 Birch Street 10 GB
Wendel!l Cross School 1255 Hamilton Avenue 10 GB
West Side Middle School 483 Chase Parkway 10 GB
Wilson School 235 Birch Street 10 GB
Food Services/Supply 62 Harper Ave 10 GB
Chase Building 236 Grand Street 16 GB
Total
11
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QUALIFICATIONS
Please provide responses to the following questions as well as details to offer a comprehensive

representation of your company and its services.

Yes/No

1. Can the vendor be able to guarantee network availability at least 99.5% of the time in a
calendar month, and packet delivery of 99.5% or greater, except for outages caused by
the customer's equipment, fiber or copper cuts by third parties, acts of God, or other

Force Majeure evernts.

Please elaborate:

2. Does your company monitor all telecommunication and/or Internet services 24
hours per day, seven days per week, 365 days per year?

Please elaborate:

3. Can your company ensure Waterbury School District 99.95% for all
telecommunication and/or Internet service availability during, each week of
setvice provided with telecommunication and/or Internet service latency across
your company's network, facilities and services not to exceed 30 milliseconds

Please elaborate:

4. s your company able to provide immediate notification to Waterbury School

District network department representative of any and all telecommunication
and/or Internet service outages or anomalies which affect the use of the facilities,
circuits, or network within Waterbury School District? What method do you

Please elaborate:

5. Please provide the process for Waterbury School District to report any
problems with the facilities, circuits, network or telecommunication and/or

Internet services including the minimum response time.

12
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Payment and Funding

The District intends to partially fund the services contemplated herein by leveraging the
federal E-Rate program. Vendors should be familiar with and compliant with all applicable
federal E-Rate policies. Bids from vendors that are not E-Rate eligible will not be
considered for this RFP. Vendors must provide a response to the 1TB that is compliant
with E-Rate.

Bids from vendors that are not E-Rate eligible will not be considered for this ITB. Vendors
must provide a response to the [TB that is compliant with E-Rate. Vendors must submit their
E-Rate Service Provider Identification Number (SPIN) in the vendor response. Vendors must
submit their E-Rate Federal Communications Commission Registration Number (FCCRN) in the
vendor response along with proof of FCC Green Light Status. The successful bidder also must abide
by the requirements for vendors under the E- Rate program as set forth by the E-Rate program
administrators. These requirements include, but are not limited to; filing of all Form 474 forms,
extension of appropriate discounts to the participating eligible entities, careful record keeping for
auditing purposes, and the provision of any information participating eligible entities must submit as
part of their filing requirements. The bidder must identify and separate any costs that are associated
with non E- Rate eligible entities and services as identified in the scope of work herein.

13
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In the event of mathematically incorrect calculations of individual items or totals, the
mathematically correct amount using the estimated quantities and unit prices (in words)
shall govern in determining the TOTAL BID PRICE.

The undersigned also agrees that the quantities indicated are for Bid comparison
purposes only and are not represented to be actual quantities for completion of the
Work.

The undersigned hereby certifies under the penalties of perjury that this Bid is in all
respects bona fide, fair and made without collusion or fraud with any other person. As
used in this section, the work "person" shall mean any natural person, joint venture,
partnership, corporation, or other business or legal entity.

Social Security Number Signature of Individual or
or Federal Identification Number Corporate Name:

Corporate Officer
(if applicable)

Notice of acceptance should be mailed, telegraphed or delivered to the (undersigned Bidder at
the following address).

(Name)

By:

(Title)

(Business Address)

(City, State, Zip Code)

Date:

Note: If the Bidder is a corporation, indicate State of incorporation under signature, and affix
corporate seal; if a partnership, give full names and residential addresses, if different from
business address.

The following documents are attached to and made a condition of the Bid:
a. Instructions to Bidders — Section 00100

b. Addendum Acknowledgement — Section 00300

c. Bid Form — Section 00400

d Technical Specifications — Section 00500

THE CITY OF WATERBURY

14
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WIDE AREA NETWORK # 6048
Technical Specs

SECTION 00500

Purpose;
The Waterbury Public Schools is seeking a common carrier to allow the Waterbury Public School

District to apply for ERATE Managed or Unmanaged services discounts. The selected common
carrier will assist in the upgrading of the Waterbury Public School District Wide Area Network,
including planning, design, installation, documnentation, training, maintenance and any future
upgrades.

Itis the intent of Waterbury Public Schools to select a single vendor to provide a scalable point—
to-point service with a uniform set of network hardware to be installed. Waterbury’s goal is to
facilitate a complete communications network, where data of all types are carried between
facilities, resulting in higher productivity, lower costs, a higher level of services, and a more
enriching educational experience for the students of the Waterbury Public Schools.

Review Criteria:

The selected common carrier will demonstrate a similar type of deployment and network within
a comparable size school district in the State of Connecticut. That school system will be made
available for the Waterbury staff to visit and interview.

Cost - TCO
1. Product Performance
e Products or equipment selected on basis of recommendations of current users,
compatibility with existing products or equipment, superior features or other technically
advantageous reasons.

2 Capabilities of responders and their performance, such as:

e References from clients, Performance history of submitting accurate estimates
and bids.

e Producing quality work.

e Financial stability.

e Experience of key staff in performing comparable projects or services.

e Status of required licensing or certification.

3 Delivery Schedule/Completion Schedule
e Performance history in meeting deadlines.

Scope of Services:

15
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The Waterbury Public Schools network currently consists of 32 schools and administrative
buildings within the district which cover elementary, middle, magnet, Pre-K- 8 and high schools.
Waterbury is currently using AT&T’s- OPT-e-MAN solution, along with a private dark fiber
network to tie the schools and administrative facilities together.

The Waterbury Public Schools is seeking a solution that will continue to allow for high speed
communications for simultaneous IP voice, video and data connectivity. The response to this [TB
should include all requirements to create a network with the Quality of Service (QOS) to handle
all of the requested technologies.

The project shall consist of providing and delivering Wide Area Network Services for 25 of the 32
City Public Schools and Buildings. Project milestones and dates will be understood and agreed
upon prior to execution of the contract.

e The selected vendor MUST ENSURE CONTINUITY of service during the transition to a new
solution. As the cut over date for any new vendor is July 1%, 2018. This plan is to include a
transition plan to be provided with any response. The plan is to include the resources to be
dedicated to the transition, all costs associated, a timeline for action with completion dates and
target dates.

Vendors must submit their E-Rate Service Provider Identification Number (SPIN) in the
vendor response. Vendors must submit their E-Rate Federal Communications Commission
Registration Number (FCCRN) in the vendor response along with proof of FCC Green Light
Status. The successful bidder also must abide by the requirements for vendors under the E-
Rate program as set forth by the E-Rate program administrators. These requirements include,
but are not limited to; filing of all Form 474 forms, extension of appropriate discounts to the
participating eligible entities, careful record keeping for auditing purposes, and the provision
of any information participating eligible entities must submit as part of their filing
requirements. The bidder must identify and separate any costs that are associated with non E-
Rate eligible entities and services as identified in the scope of work herein.

e Payment provisions will be based upon the City being granted and receiving USF E-
Rate Funding. The District intends to partially fund the services contemplated herein
by leveraging the federal E-Rate program. Vendors should be familiar with and
compliant with all applicable federal E-Rate policies. Bids from vendors that are not
E-Rate eligible will not be considered for this ITB. Vendors must provide a response
to the ITB that is compliant with E-Rate. Vendors must submit their E-Rate Service
Provider Identification Number (SPIN) in the vendor response. Vendors must submit
their E-Rate Federal Communications Commission Registration Number (FCCRN) in the
vendor response along with proof of FCC Green Light Status. The successful bidder also must
abide by the requirements for vendors under the E- Rate program as set forth by the E-Rate
program administrators. These requirements include, but are not limited to; filing of all Form

16
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474 forms, extension of appropriate discounts to the participating eligible entities, careful
record keeping for auditing purposes, and the provision of any information participating
eligible entities must submit as part of their filing requirements. The bidder must identify
and separate any costs that are associated with non E- Rate eligible entities and services as
identified in the scope of work herein.

Quote must include all costs for:

e Design

e Construction — special construction costs should be amortized over
the initial contract term as part of the bid. The Waterbury Public
Schools will not be responsible for any easement/Right of Way Costs
incurred by the proposer. The Demarcation Point and Point of Entry
will be determined by the Waterbury Public Schools technical staff.
All costs must include pricing and installing services to the point of
entry and demarcation point.
Hardware needed to terminate the circuit and light circuit
Software
Installation
Configuration
Ongoing Annual Service and Maintenance
Network Diagrams in Visio or Similar Format

17
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ROCCO ORSO

PURCHASING DIRECTOR
OFFICE OF THE DIRECTOR OF PURCHASING
TuE CImTy oF WATERBURY
CONNECTICUT
ADDENDUM #1
February 9, 2018
Bid: 6048

Project: Education IT - Wide Area Network'

The following questions have been received about this project.

“Question: What is the name/address of the hub location?
Answer: Computer Technology Center- 236 Grand Strect

Question: What is the port/bandwidth required at the hub location?
Answer: Vendor must submit, in their proposal, a number that will be sufficient to handle
all traffic that will traverse the hub.

Question: Can the Corporate Officer signature be provided via DocuSign or does it need
to be wet inc?

Answer: Live signature is preferable. DocuSign if necessary.

Question: In Section 14.1 is the date supposed to be 6/30/2018?
Answer: Termination date will be determined by the contract length

Question: On page 12 under Qualifications, questions 3 and 4 hoth seem to be cut off, can you
pravide the questions in their entirety?

3. Can your company ensure Waterbury School District 99.95% for all telecommunication
and/or Internet service availability during, each week of service provided with
telecommunication and/or Internet service latency across your company's network, facilities.
and services not to exceed 30 milliseconds maximum?

235 GRAND STREET ¢ WATERBURY, CONNECTICUT 06702 < PHONE (203) 574-6740 - Fax (203) 597-3437




District? What method do you propose for outage contact?

4. Is your company able to provide immediate notification to Waterbury School District network
department representative of any and all telecommunication and/or internet service outages
or anomalies which affect the use of the facilities, circuits, or network within Waterbury School

Question: 6.2 in the I''B states "The bid price of each itcm on the form shall be stated in
words and in figures." Should we add additional rows to the Bid Sheet Section 400 to
accommodate the written pricing?

Answer: Yes.

Question: Where is the file for specifications, item part #s and quantities for the above bid. Can
you please add them?

 Quote must include all costs for:

o Design

e Construction — special construction costs should be amortized
over the initial contract term as part of the bid. The Waterbury
Public Schools will not be responsible for any easement/Right
of Way Costs incurred by the proposer. The Demarcation Point
and Point of Entry will be determined by the Waterbury Public
Schools technical staff. All costs must include pricing and
installing services to the point of entry and demarcation point.
Hardware needed to terminate the circuit and light circuit
Software

Installation

Configuration

Ongoing Annual Service and Maintenance

Network Diagrams in Visio or Similar Format

Question: Will you accept a Board Authorized Rep signature instead of an Officer on that
form?

Answer: Yes. The successful bidder may be asked by our Corporation Council for other
signatures if the ones provided are not satisfactory.

Question: Can the Corporate Seal be waived if we provide a Legal statement?
Answer: Yes.




Question: In addition to the 3 and 5 year terms, is the City interested in considering 20~
yoar fiber IRUs and/or owning the fiber? Besides the locations specified in the RFP, are
there other points-of-presence that the City would like to be built to?

Answer: Vendor may submit as many proposals as they choose, with varying term.

Thanks
Kevin McCaffery
Buyer — City of Waterbury
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THE CITY OF WATERBURY
WIDE AREA NETWORK # 6048

Invitation to Bid Response

nghtower Fiber Networks Il, LLC (“Lightower”)
‘80 Central Street
Boxborough, MA 01719
\yrww.liqhtower.com

Toe Paluso

Senior Account Executive
Lightower Fiber Networks
Cheshite, CT

 Office 585-743-1704
Mobile 860-810-8018
jpaluso@lightower.com
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Executive Summary

Company Profile

Lightower (a Crown Castle company) owns and operates approximately 40,000 cell towers and 60,000 route
miles of fiber supporting small cells and fiber solutions across every major US market. This nationwide
portfolio of communications infrastructure connects cities and communities (o essential data, technology and
wireless service — bringing information, ideas and innovations to the people and businesses that need

them. Custom built networking solutions tailored Lo specific cugtomer needs enable the highest levels of
diversity, security, and protection. Lightower is committed to providing exceptional support and care to
customers while ensuring industry-leading levels of service and reliability for their networks.

Crown Castle is an S&P 500 company that is dedicated to long-term ownership and operation of
communications infrastructure. At a time when the fiber industry is going through great changes, we’re
committed to being a dependable, stable partner that you cah count on today, tomotrow, and for many years (o
come. Since we own our entire fiber network, we are directly invested in its integrity and can provide faster
response times and issue resolution.

Company Experience

Lightower is a fiber solutions provider with a 20-year history of owning and operaling communications
infrastructure across the country, We work closely with our customers (o a build solution that allows them to
run their organizations today, while setting the stage for tomorrow's mos| transformative innovations. Through
arganic growth, strategic mergers and acquisitions, and an unwavering commitment to customer support and
satisfaction, Lightower has positioned itself as a top provider of mission critical networking and broadband
services utilizing end-to-end fiber connectivity.

Lightower continually receives the highest marks and reviews in the industry for our operations and customer
support. Since 2009, Adantic-ACM has ranked us first in the industry in categories including Network
Performance, Provisioning, and Customer Service.

Lightower's network also offers unparalleled local density and route diversity. Lightower is also proud to be
one of the enly fiber providers who can operate in the power space and diverse power Jine routcs throughout

_ most of our footprint. This makes it possible for customers to have diverse routing for their mission critical

services. Lightower offers customers a complete suite of fiber-based networking solutions inclnding Dark Fiber,
Ethernet, Wavelengths, SONET, Video, Internet Access, and Collocation,

Partnership Approach

Lightower views every customer as a partner, each with unique and mission critical business
requirements. Lightower has partnered with some of the largest and most prestigious companies in the Fortune-
500 including giants in financial services, telecommunications, healthcate, and enterprise buginess. Many of the

solutions provided to these partners are custom engineered and crafted into our network before being deployed.

Lightowet is the perfect size - big enough to be a leader and on the forefront of new technology, while still
agile and responsive to our customer’s ever changing requirements,




Product Overview N

Lightower Ethernet Benefits

Lightower’s Bthernet services combine the reliability and ubiquity of Carrier Ethernet with next-generation
metro area transport technology. The result is services that deliver an efficient, fully restorable, easily managed
network that's ready for any vettical or application requirement. Additionally, the natural flexibility of Carvier
Ethernet allows you to decide the amount of bandwidth you need to support your applications within your
budgel now with the assurance that it can scale in the future,

Lightower’s Lthernet service includes: v

o No protocol conversion is required, ensuring interoperabilily between LAN and MAN, simplifying
installation & turn-up.

o« Easier installation and management allows for rapid provisioning compared to other platforms.

o  Flexible bandwidth allows you (o grow as youl business needs grow. Scalable for long term
network evolution connectivity. Resilient, high availability core transport services for high
reliability. ‘

] Standard&based JEEE Ethernet service for Layer 2 transport.

e 802.1Q VLAN and 802.1 QinQ tunnelling supported. :
MEF 9 and MEF 14 certificd technology. ‘

Lightower Dark Fiber Benefits

Lightower’s unique fiber assets, routes and secure rights-of-way provide the network infrastructure that your
business needs, where you need it, 1o support mission-critical applications.

B

Allows customers with in-house optical expertise L0 manage their own network

Enables customers to select the equipment best suited to support their applications
Flexibility (o support a large number of configurations, services, and applications

Delivers virtually unlimited bundwidth at a fixcd cost with the potential of capitalizing your
network as an asset

Dark Fiber networks are under yout control, completely secure, and are tailored to your
connectivity requirements ‘ '
Lightower’s fiber network leverages unique rights-of-way providing added resilience Lo your
infrastructure

Ability to leverage Li ghlower's petworking expertise and benefil from its award winning
customer service

Strong ROI for companies that use substantial bandwidth and utilize numerous services




QUALIFICATIONS

Please provide responses to the following questions as well as details to offer a comprehensive representation of your

company and its services.

Yes/No

{ T |
Qualifications ‘ /ﬁ

1. Can the vendor be able to guarantee hetwork availability at least 89.5% of the timeina
calendar month, and packet deflvery of 99.5% or greater, except for outages caused by the
customer's equipment, fiber or copper cuts by third partles, acts of God, o other Force
Majeure events.

Yes

please elaborate:
Please refer to Lightower Services Supplements for SLA details,

-

2, Does your company manitor all telecommunication and/or Internet services 24 hours

Yes

per day, seven days per week, 365 days per year?

Please elaborate:
Service will be monitored through a connection from the hub site to the Lightower pPOP.

3. Can your company ensufre Waterbury School District 99,95% for all
telecommunication and/or Internet service availability during, each week of service
provided with telecommunication and/or Internet service latency across your
company's network, facilities and services not to exceed 30 milliseconds maximum?

Yes

Please elaborate:
please refer to Lightower Services Supplements for SLA details.

4. Is your company able to provide immediate notification to Waterbury 5chool District
network department representative of any and all telecommunication and/orInternet
service outages or anomalies which affect the use of the facilities, circuits, or network

within Waterbury School District? What method do you propose for outage contact?

'Yes

lﬁgase elaborate:

Lightower operates 3 diversely located Nelwork Operations Centers {NOCs) to monitor
the network 24x7x165 and upon notification of failure or alarm condition immediately
begin restoration actions. Customers are notified through email or phone contact.

5. Please provide the process for Waterbury School District to report any prohlems with
the facilities, circuits, network or telecommunication and/or Internet services including

the minimum response time,

please elaborate:
Customers experiencing an issue can call into the NOC, email the NOC or use the

Lightower Customer Portal to notify the NOC of the condition.

Trouble tickets are designated based on the severity. Severity 1 would indicate a hard
down condition, Severity 2 would be impaired service. Severity 3 would be customer
change requests or informational tickets, The MTTR target and Update Frequency is

helow:

Max time to repair Severity 1 - 4 hrs Status Update Frequency Severity 1 - 60 Min
Max time to repair Severity 2 - 6hrs Status UpdateFrequency Severity 2 = 2-4hrs
Max time to repair Severity 3= 8hrs Status Update Frequency Severity 3 -8 hrs
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Account Manpagement

Lightower will provide City of Waterbury with a dedicated account team that will support the newly proposed
solution from Point of Sale and through Timplementation.

o Regional Vice President of Sales — Tim Smith

o Director of Sales ~ Cust Fox

e  Senjor Account Executive — Joe Paluso

o Vice President of Sales Engineering — Brian Cunningham
o Manager of Sales Engineering — Tim Ford

o Sales Engineer — Anthany Tucci

e Director of Project Management ~ Darrin Smith

o Sr, Billing Analyst - Carolynne Miller

o VP of Client Services — Michae] Nicolosl

Pricing

Lightower has attached City of Waterbury pricing document to Lhis response.

SPIN, FCCRN and Green Light Status

SPIN (498 1D): 143005274
FRN: 0006-2544-03

LY {{S1T3-Th)
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Implementation Services Plan

Project Managers (PMs) are responsible for managing the delivery of services Lo Lightower customers. The PM
role is comprised of four stages - Order Validation, Order Kickoff, Service Provisioning and Order Completion.

Project Managers (PMs) will:

o Coordinate and lead customer meetings, including customer kick-off calls and regularly
scheduled customer status update calls.

s Manage the activities of internal Lightower operational and engineering groups to ensure proper
planning, communications, and implementation of solutions.

o Communicate customer requirements (o other project stake holders (0 achieve required resnlts.

o Perform critical path analysis for projects lo identify, and manage all aspects of the service

¢ deployment and mitigale identified risks. :




- o —— e
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o Develop a relationship with the customer and serve as the primary point of contact for project
status and deliverables.

s Resolve issues in a timely fashion as they prescnt themselves during the project interval,

o Upon project completion insure project documents aré complete, accurale, and archived
appropriately. Deliver all required custotier turn-up documentation Lo identified point of contact,

Order Record Creation and Validation

A. Sales - Upon receipg of a submilled ASR, the Order Bntry (OE) gioup is responsible for crealing the new
order record in OSSCAR. The order record will contain alnique order pumber. The ASR, associated
MSA, deal sheet, and any additional documentation associated with the ASR are attached to the Ouder

record in OSSCAR . Service Option records are created for each service associated with the ASR. Order
Entry will enter a unique Service Option number. At this time, the Ortder status is “VYalidation” and the
Service Option records status will be “Creation” and will follow the Order Validation process flow

starting with Sales Enginecring (SE) Validation.

B. Sales Engineering (SE) Validation - Within ]-2 days of the order being entered, the Sales Engincering
team will review the Order Record in OSSCAR to ensure it correctly reflects the information from the
signed Submilted ASR, Upon completion of SE Validation, the order is moved to Operations Validation.

Operations Validution - Project Management is responsible for sign off of the Operations Validation stage in
0OS8SCAR. During the Order Validation, the M initinles a call with the customer o make an introduction and
review the ASR and Service Options. Prior to concluding this conversation, the PM reviews the next steps in the
process, all pertinent Kick Off information, and also establishes the agreed upon Firm Order Commitment

(FOC) date.

Service Provisioning - The Project Management team is responsible for chairing the weekly Operations and
Construction Meetings within each Lightower region. Al these meetings, the status of each ASR will be
communicated and discussed. 1t is the Project Manager's responsibility to analyze the information provided and
communicate the praject status 1o {lie customer.

Milestones to be tracked shall include the following:

{, Fiber Engineering
a. Dark Fiber DLR completion dates
b, Utility permilting progress
c¢. Building agreement progress
d. Construction progress
e. Splicing and testing completion dates
2. Provisioning:
4 Lit Service DLR completion dates
b. Capacity issues
¢. Network or Optical Engineering requirements
d. Provisioning completion dates
e. CFA/LOA
3, Field Operations:

a. Installation dates

b. Test Dates

c. Circuit test results posted (0 OSSCAR

d. Circuit A and Z demarcation locations posted in OSSCAR.

10




It s the responsibility of the Project Manager (o make sure all teams are working towards the dates committed

to and recorded during the Kickoff meeting. If a date will not be met and a resolution cannot be developed 0.

keep the FOC date, the issue will be escalated to the Manager of the Project Management team. The customer
will be notified by email, followed by a phone call each time an Adjusted TOC Date is established.

As dates are adjusted, the Project Managet will communicate the changes (o the Engineering and Operations
teams.

Test and Turn Up

Al the completion of the [iber Engineering and Provisioning OSSCAR tasks, Field Operations will be
dispatched to complete the required Customer Premise Equipment (CPE) installation and testing of the circuit,
Field Opcrations is responsible for posting test results in Notes/Attachments tab of the Provisioning Details
within OSSCAR. Field Operations will also verify the correct demarcation information is entered in the
Provisioning Details record in OSSCAR.

Order Completion

Upon Field Operations completion of testing, Project Management will begin the Order Completion process.
The Project Manager will verify that all documentation is attached to the Provistoning Detail and demarcation
information is populated.

The Project Manager will then complete the following in the Service Options:

1) Installation Date - Duie Field Operations completed tesling and posted test resulls.
2) Service Expiration Date - Date the scrvice will expire, This is based on the service texm, found in the
. Service Order Terms tab of the Order.
3) Customer Acceptance/ Billing Start Date - Acceptance grace period as detailed in the customer’s
signed MSA. In the case that the ASR is written against a Terms and Conditions agreement, the
Customer Acceptance/Billing Start date is 2 business days post circuit turn-up.

“The Project Manager will generate a Completion Notice for each Service. The Completion Notice will be
emailed to the customer and followed up with a phone call, The Completion Notice memotializes the

successful trn-up of the service,

Poder A Gt

Paading

fenviet  greattan I
e 1 iniisvon

St

Astlgnmenis)
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Tes| and Aceept

Al the completion of the Fiber Engineering and Provisioning OSSCAR tasks, Field Operations will be
dispatched to complete the required Customer premise Equipment (CPE) installation and RFC 2544 testing of
(he circuit (sample REC testing below). Lightower dedicated Test and Turn Up group will work with Field
Operation in the testing stages and with the customer for turn-up. Field Operations is responsible for posting

test results in Notes/Atiachments tab of the Provisioning Details within OSSCAR. Field Operations will also

verify the correct demarcation information is entered in the Provisioning Details record in OSSCAR. Once the
for any lickets for 15 days after

circuit has been accepted the Test and Turn Up group will be responsible
acceptance. ‘

Sample Test Results

RFC 2544 Ethernet Test Report

Serial Number
_Softwar

RFC 2544 Ethernet Test Repont

Test Set Setup |
T icigh Laysr 2 Traffic Toxm|

P Texminacion |

‘Pause Advrt | " Both |
BD: el Tes |
et Yes |

T Praming | e DIX
L " Bpcapsulation ) . L L .AAHA.MW.“NOQQ\
po T sowrce Addvess | ' o T 0b:30116:8A:169:90 |
o " Destination Address | ' oo_:ar_’q-.xe:e;x;sg_gp'i,

Auto Negotiation Status

" “Pause Capable
FDX Capable

|t T DR capable

-
|
|

~ Both Rx and Tx |
Yes
Yes |

. ]
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”,_____———————-‘M

TestGonﬁgurauon

" festy to Run 'Thféndﬁput
Latency (RTD)

_ Frame Loss

“laxipin Tese Bandwideh | e e ogg)
brame Lengthe | 1280 B12 A0AL. 0
{

%O seconde
100 Mbpsl

“pyame Loss Trial Durat. '
. anme Loss Bandwldth Glanulaxxtyl

REG 2644 Ethernet Test Report

ThroughputTestResuHs:

L1 Throughpul

L1 Throughput (Mbps}

512 s 180 1518 9100
Frame Lenglh (Bytes)
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RFC 2544 Ethernet Test Report

Latency (RTD) Test Results

Latency {RTD) (us)

Frame
Length

4001 .

300+

Latency |
(e}

U7

250 |

254

256 | 9999

258

512

BEICR

Measured
i1 Rate
(Mbps)

1024

1260

Méésufé& '
L1 (% of
(L Line
99.
EEn
99,996
| 99.996
L .99.997
99.999

996

L.atency (RTD) |

268

1518
Frame Langth (Byles)

Rate]
996 | .

596 | .

i
9100

.'Measﬁféd

Rate
(Exms/sec)

19727

Ca4asel |
234953

96150 |
Csl272 |
13706

Pauge

Detected

Mo
_No.
_No.
No
_No
No




Sample Civeuit Activation Notification

lightower
Circult Completion and Actlvation Notice Design Layout Record (DLR)

March 3, 2017

Best Cuslomer Ever
1234 Anystreet
Anywhere, MA 12345

it Is a pleasure lo inform you that your Lightower Fiber Network service as described below has been completed, Your Service/Circuit
D is listed below. Please refer {o this 1D number for all future Inquiries regarding this service. The billing commencement date is

03/17/2017.
Sincerely,

Anyone Posltive
Project Manager

Phone: 123-456-7880

E-mal!; aposilive @lighlower.com

ORDER DETAILS

Summary. Install 10Gig MPON protected with single lateral into 1234 Acme Rd, 6th Fl, Arlington VA 22206
Service Number: S111111 Customer Order #:
Lightower CID: 111111-ET-AAAAAAA2-AAAAAAAB Cust Circuit [D:
Order Type! New Service
Service Category: Wavelength NRC: $0.00
Service Type! MPON Node MRC: $9,250.00
Service Speed: 10Gbps Term: 60
VLAN ID: Bilt Start: 03/17/2017
Service Exp: 03/16/2022

Location A: 1234 Acme Rd Localion Z: 1625 N Roadrunner Dr

8th Floor 1st Floor

Atlinglon, VA 22208 Arlington, VA 22205
Demarc: Dematc:
Rack: cuslomer rack Rack: customer rack
Shelf: AAAAAAZNT 1 Shelf: AAAAAAABNTA
Port: Slot 1 part 17/18 Port: Slot 1 port 17/18
Qther GFA: Other CFA:
Client interlace: 10 Gige (Single Mode) -L.C Client Interlace: 10 Gige (Single Mode) ~LC
Extended Demark: Extended Demark: One lateral in via 1625 Roadyunner,

Commen

one in via 1701 Roadrunner

CUSTOMER CONTACT INFORMATION

Name: Wile E. Coyole E-mail; wacoyote @bce.com
Job Title: Network Architect Phone: 123-456-7830
Type: Primary Technical Contact Cell: 987-654-3210
Name: Road Runner E-mail: rrunner@acme,com
Job Title: Network Administrator Phone: 222-333-4444
Type: Secondary Technical Contacl Cell: N/A

15




L_iéhtower Customer Portal

The performance matrix in the Cust
hourly, weckly, monthly, and annual

-]

omer Portal can provide account information regarding network connections
ly bowever it does not suppot jitter and latency.

T

ulila Tickots

1 Network ‘ lflVoicew Account

i JP—
alntanstice | Abeanhouwer's Account ;

— [ -

i Ticket Humban

y1,4440409.05

Tickel Humber: Ski150828.08
Ticket Number  Shi150924.02

Ticket Number: Sn150321.06

Below are some safple screen shots,

Orders Screen: Here you will find pending
Simply click on the Job 1D thal is listed and

listed will be any and all completed orders undey that tab.

No announcement exists,

starl Date! 471372004 12 00 00 AM
Stait Date: B/27720135 12 00 00 AN
slarl Dater 0712015 1240 00 AN

Start Dala: @/ t/2D15 12°00.00 FS

Wore (nfo

and completed order information, Need status of a current order?
Lit will then show all information pertaining to that order. Also

lightower

1tomo

y Troul

ste Tickots l Notwork k lnvulcoT Account Malntanance ]:’:Wﬂbeﬂ"hf)uwar's Accotint l

15-9075MPMA
16-80SBNPLIC
15-B705INT
15.20T2HP 10
(] $6-9001HPLT
(] 19-9076NP 10
(] 15-9071HRIC
{4} 1s.9071HPEK
h—*:] 45-50a3HP 0

o753
Q78IS
07418115
o7I0ING
07MHIE
oOr2MIS
asrRING
oaRINE
0g/22045

tnterngl Osder

tnlemat Osder

) Ponter Fognaly

Intemal Qrdéer Gogent (P« OCH BOCES V] ocime

Intarnat Order
Intamvat Oider
rayo 5628 Inleemal Qider
intemat Order
Internel Ordef
tnlempl Oider

Trouble Tickels Screen; This section of the site will allow you to create

view closed tickets,
escalation list.

Also included in this section are any sc

a new ticket, view pending tickets and

heduled maintenance notifications and our

16




Dl

mamian iy P

! I Notwork ] Involch Accnun(Malmenanc:E Bbeenhounwer's Accotint \

R INENEREPEeesss [ I Y

JNS S

iidsem - Submit Trouble Ticket
Closed TICFE’F - 1 you would I ta nouty Lightorwer's NOC with any St e liontla plaass submi (h {bikawing T with as much infermalion 85

| possitte A NGG cpresentalive will conlact you shailly Ot cof ighlowor's HCG dhedd ol £00-497-557A

Schaduled Malntenancs

Estalation List " Clreuil 1D: |- lense Seleii -

(] Company: Phecedh olvory L0

}

End User.

Service Type: Service Size:
© glreel Addiesa A Slreel Address 2
. *Contact Hame: secondary Conlact Name:
Contact Job Title: Secongary ConlactJdb Titte:
l Contact Phone: Sacondary Conlac! Phane:
Contatt Email: Secondary Gonlact Emai:
Reports / Network Statistics Screen: Under this section you will find documents such as our network

availability report (which is update monthly), and other marketing documents on the products and services we

offer, and the ability to see real titne statistics on yowr circuits.
Network Statistics is a yeal-time, web-based product that allows you to monitor and manage your bandwidth
more effectively. You will be able to see youx information in easy-to-view graphs, and you can display your
information across time; houtly, weekly, monthly, and annually. This easy Lo use, on-line application gives our

customers the power (o manage capacity by:
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]« Homa

3 o TR — T H
} ; Orders | Trouble Tickets mm& Involce ‘LI\ccoum Maintenonce l_ Bbeanhouwaer's Account i

s b e 1 s

PRI

1.2 HT

lber e
jo1.2 M[
L 1.anM
0.8 I"I‘
L 0.6 14
| 0.4
0.2
0.0
| oits In current;
@l pits Out Current:

oo e o e hobm 8 Ay P AR

e Long Term Capacity Planning - Analyze
allocation actoss your entire network.

!
{bertech Networks - Fibertech. Warehouse - 3495 viintan Place - 20 Megs - N13.1.6-2-2 ~

"
" \J‘;a e

Tue 18100

L

#

| g.
I 0.8 M4 i i
i
% 0.6 Hl ! {1
Loan ; ! 1 J
1 0.2 W JI\' \—‘/\\NV‘{:L/\JJI'\\H”’\K'\":S}“——A 1{[,,/\;
e i e U R i ! { .
1 . [ ,L\_LA,—.a.._._..l’_.l._—TL,f.d'_‘ _A_L{!_‘:-_ql'j S L_Jl\ RIS ‘
: 02:00 04:00 06:00 08:00 16:00 12:00
| B BLts In Current: 308,62k laximun: 4773.18%
¢ @ pits out G164k Maxiaus: 1.104

st T3 Hours)

tech Hetworks - Fibertach- Varehouse - 3495 yiLnton Place - 20 (egs - H13.1.6:2:2

\

: { i

VU S =i A s ]
ved 00:00 yed 06:00 vied 12:00

300,62k Maxipum: 73,18k
61.64K Maximun: 1.10H4

et e o5 e st Lt

G ES T

you bandwidth across time to plan long-lerm resonrce

o  Short Term Capacity Management - View real-time graphs to understand how data is traversing yout

network, and optimize your connections

accordingly.

¢ End-User Experience Management - Make sure your interna) custowners are satisfied by detecting
performance fall-off early and taking preemptive action fo resolve service degradations before end-users

are impacted.

o Non-Intrusive Visibility - Unlike other network reporting tools, Lightower’s Network Statistics does not

need an in-line probe. The equipment th

at we deliver your bandwidth on supports Network Reporting,

o Exccutive Reporting - Provide casy-lo-view graphs of your network to your internal customers.

Lightower's Network Statistics is just one more

tool that Lightower provides. 1t empowers you and your

organization to mote effectively deploy, manage, solve, and optimize your network environment,
Account Maintepance Screen: This section of the website is 1o be maintained by each custorner’s dedicated
Administrator. That Administrator has lop-level rights within your company. They may add users, delete users

or change information for the usets.




1,

Network Management Sexvices for

Monitoring and Alerting

2

Rochester, New York

Trouble Ticket Management

24x7 Onsite Management Support

Tier I & 11 Troubleshooting

Incident Management

Customer Conmmunications & Escalations
Technical Support Engineers

Tier 111 Troubleshooting

Vendor TAC Engagement

Engineering Engagement

Network Operations Center Systems and Tools

IBM Tivoli NETCOOL Netwark Management System

Automation & Enhancements

Alarm Filtering

Alarm Enrichiment

Backbone Topology MAPS

Customizable, dedicated customer alarm views

Microsoft Dynamics CRM Ticketing System

Automation & Enhancements

* Automatic Notification upon ticket creation

Standardize Templates for Communication
Automatic Ticket Assignments

Geographic Diverse Locafions Systems & Tools
Generator & UPS Protected Facilities o Microsoft CRM i
On-Net Network Connectivity s NETCRACKER
s OSP Insight GIS System
s Boxborough, Massachusetts s Operations Data Warehouse
°  Melville, New Yok o Traffic / Taper Reporting Tool

{ + Peclormance Metries
+ Customer SLA
Reporling

+ Root Cause Analysis
« Network Investigations

Process Development
and improyement

+ Major Incident
Managemeat (BCOR
Activation)

Automated management escalation of unresolved

Trouble tickets.
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Director, HOG 631:300-3781 $3TTAUN
o, Tia §hs-g07:5102 “§aEA05AR
1. Ditestos Tier il 212:0245071 743-466:0146

gy, Customer . ' e : AT
Operations Aadndra Harharn 1 ! 212:137:4088 9172471136

Lighfower Business Continuity

Today, there are many ${€ps already being taken and actions defined within Lightower's standard operating
palicies and procedures that serve o act as business continuily guidelines. - i

o Diversity in Network Opetations Centets from a systems and connectivily perspeetive, s well a8
geography.

a Al NOC systems até supported by secondary power supplies, both UPS and gencralof.

e All NOC technicians ate equipped with full remote secure logins and voice capability for remote
access in all regions to perform their duties and responsibilities.

o Rach region maintain$ maintenance spares depot for all core equipment lechnology hardwate |
deployed within the network and region. Lessens our dependency on (he manufacturer and decreases
MTTR (mean time {0 repair).

s Opcrations team has a clear escalation and call-out policy and plan that is updated and reviewed
weekly lo determine COvVerage and back-up requirements. |

¢ EBmergency call-oul agreements with retainer fees ate established with prime vendors in all regions
for support of the physical plant. This includes spare components and fiber cable to handle any
network impact,

o All network equipment configurations are backed up and archived to facilitate hamediate restoration
in the event of network element failure.

o Establish a crisis conference bridge for all updates and information sharing during any event.

20
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Response Highlights

THIGHLICHT

YES/NO

COMMENTS

100% Owned Fiber YRS

All fiber spans/roules included in the Lightower
YESPONSE Are owned and maintained by Lightowet.

Dedicated Project YES

Lightower will provide a dedicated Project
Management team that witl assist the City of
Waterbury from start 10 completion, providing timely

Team updates throughout the deployment of the new
Network.

Implemented Lightower has deployed and is carrently managing

Networks of Similar | YES several large enterprise customers of similar size and

Scope scope.

e e
o Lightower has extensive expertise and is solely

focused on designing and deploying large,
complex data networks for commercial
corporations across all verticals, and other

Competilive network providers.

Advantages o Lightower designs networks for optimal

YES

lalency measwements.,

o Lightower operates its own fiber plant and is
not reliant on othet network providers. We
design our networks withoul reliance on catrier
Central Offices.

¢ Lightower core competency is building fiber

" into customer locations to creale a complete
design for the managed service.

o Lightower will provide an experienced
implementation team and 7x24x363 post
cutover NOC suppott.

-
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THE CITY OF WATERBURY
WIDE AREA NETWORK # 6048

SECTION 00300

ADDENDUM ACKNQWLEDGEMENT FORM

NOTE: The Bidder is to complete, sign and date this form. The completed form shall be
submilted with the BID FORM in accordance with ARTICLE 6 of the INSTRUCTIONS TO

BIDDERS.

The undersigned; as Bidder's Authorized Representative, acknowledges receipt of the following
Addenda and that ihe modifications to the Bid Documents noted lherein have been considered
and all costs related thereto are included in the Bid Prices:

Addendum # ___ 1 Dated Issued 02/09/2018 }
Addendum # _____ Dated Issued

Addendum# . Dated Issued |

Addendum® Dated Issued

Addendum# . Daled \ssued

Addendum# Dated lssued

g___ﬂ,_————/ﬂ—w_.w__‘

Business Name of Bidder: _Lightower Fiber Networks II, LLC
(Printor Type)

By Bidder's Autfbori,iéfé-i?Represengati@):/
"'4" /_.»" -’/‘f P

o}
e

g P R
4/7( Signaturge” gL e
LI.—--""""" .

Name: e L
Title:

Date:

(Print or Typs)

END OF SECTION

Lightower Addendum Ackiowledgement and Bl Forms. 022218



THE CITY OF WATERBURY
WIDE AREA NETWORK # 6048

BID SHEET
SECTION 00400

BID SHEET — Lightower No Bid

38 West Porter Street

30-A Church Street

Gilmartin School
Hopeville School
Kingsbury School
maloney School
Reed School

Rrotelta School

sprague Schoo! .
state Street School

Tinker School 809 Highland Avenue 168
Sansaool | soDlkenntee 168

685 Baldwin Street
160
1255 Hamilton Avenué
483 Chase Parkway
235 Birch Street

62 Harper Ave

236 Grand Street

Lightower Addendum Acknowledgement and Bld Forms
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Lightower Dark Fiber Option N Cost T Cost
B M S — -
NAME Address gandwldth 3 VY 5Yr |
| Adult Education 11 Draher Street . |1ocB $1,295.00 | $950.00 | |
Bunker Hill School 170 Bunker Hill Avenue | 10GB $1,20500 | $950.00 |
__Carr\ngton School 24 Kenmore Avenue 10 GD $1,295.00 $950.00
| Chase School o 40 Woodtick Road 10 GB §1,295.00 | $950.00 | |
Driggs School 77 Woodlawn lerrace 10 GB $1,295.00 | $950.00 | |
puggan School 38 Waest Porter Street | 10GB $1,295.00 | $950.00 | |
_Enlightenment School 30-A Church Street 10 GB $1,295.00 | $950.00 |
Generali School 3196 East Main Street | 10GB $1,295.00 | $950,00
Gilmartin School 94 Spring Lake Road 1068 | $3,295.00 $950.00
Hopeville School 2 Cypress Street 10G8 $1,29500 | $950.00 1 |
Kingshury School 220 Columbia Boulevard 10GB ¢1,205.00 | $950.00 | |
Maloney School 233 South Elm Street 10 GB $1,295.00 | $950.00
Reed School 33 Griggs Street 10 GB $1,295.00 $950.00
Rotella School 380 Pierpont Road 10 GB $1,295.00 | $950.00
Sprague Schaol 1448 Thomaston Avenue 10 G8 $1,295.00 $950.00
| State street School 58 Griggs Street _jwees $1,295.00 | $950.00
Tinker School 809 Highland Avenue 10GB $1,295.00 | $95000 | |
| Walsh school 55 Pikeman Street 10GB $1,295.00 | $950.00 | |
__W_aihmgton School 684 Baldwin Street 10 GB 41,295.00 | $950.00 |
Waterbury Career Academy 175 Birch Street 10 GB $1,295.00 $950.00 |
wendell Cross School 1255 Hamilton Avenue 10 GB 51,295.00 $850.00
"&/Ejt Side Middle School 483 Chase Parkway | loGB $1,295.00 $950.00 | |
Wilson School 235 Birch Street 10 GB :}1,295.00 §950,00 | |
Food Sarvices/Supply 62 Harper Ave 10 GB $1,295,00 | $950.00 | |
Chase Bullding 236 Grand Street 1068 24 Included Inctuded
L | Total | $31,080.00_| $22,800.00 u

For the 3 year pricing on this option each focation would

he Twelve Hundred and Ninel

y-Five Dollars Per Month.

There are a total of 24 Point to Point Connections so the total monthly charge for this option would be Thirty-One

Thousand and Eighty Dollars Pel month

For the 5 year pricing on this option each location would be Nine Hundred
total of 24 Point to Polnt Connections s0 the total monthly charge for this option would be Twenty-Two Thousand

Eight Hundred Dollars Per month

Lightower Addendum Acknowledgement and Bid Foris

and Fifly Doltars Per Month. There are a




Private Line Cost Cost

pandwidth 3V 5Yr

Lightower 10G Flexible 1 | l

NAME .

Adult Education . 10GB 61,205.00 | $950.00
Bunker Hill School - | 170 Bunkar Hill Avenue 1068 §1,295.00 | $950.00

Carrington School 24 Kenmore Avenue 0GB ¢1,205.00 | $950.00

Chase School . “@'Woodllc;k Road 0GB 21,295.00 | _$950.00
17 Woodlawn Terrace 10 GB $1,295.00 | $950.00 l

Driggs School ; B
61,295.00 | $950.00

30-A Church Street 10 GB $1,295.00 $4950.00

3196 East Maln Streel 0GB | $1,205.00 | 995000
10 GB §1,205.00 | $950.00

oo | suamsoo | sosoon ||

38 West Porter Street 10 GB

Duggan School

Enlightenment School

Generall Schoal
Gilmartin School
Hopeville schoal
Kingshury School

94 Spring Lake Road

2 Cypress Street

2720 Columbla Boulevard

233 South Elm Street

33 Griggs Street
380 Pierpont Road

1448 Thomaston Avenue

!

DA

Maloney School |

peed School

Rotella School
sprague School

State Street School

Tinker School

Walsh Scheol

washington S¢hool
Waterbury Career Academy
Wendell Cross School

West Side Middle school
wilson Schoal )
Food Services/Supply
Chase Bullding

gs Stree

62 Harper Ave
236 Grand Street

elve Hundred and Ninety-five Dollars Per Month.

For Lthe 3 year pricing on Lhis option each focation would be Tw
nihly charge for this option would be Thirty-One

There are a olal of 24 point to Point Connections so the total mo
Thousand and Eighly Dollars Per month

on each location would e Nine Hundred and Fifty Doliars Pe Month, There ared

Eor \he 5 year pricing on this opti
for this option would be Twenty-Two Thousand

1otal of 24 Point to Point Connections so the tolal monthly charge
Eight Hundred Dollars Per month '

Lightower Addendum Acknowledgement and Bld Fornts
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Lightower 10G MAPL's B -m cost__ I

NAME Address )

adutlt Education . 11 Draher Street $1,475.00

gunker Hill School N | 170 Bunker Hill Avenue $1,475.00 l
Carrington School | 24Kenmore Avenue £1,475.00 | $1,075.00

\

$1,075.00

el AndREE e

$1,075.00

40 Woodtick Road _ $1,475.00

77 Woodlawn Tetrace
38 West Porter Street

Chase School
Driggs School

$1,475.00
$1,475.00

Duggan School
Enlightenment School : 30-A Church Street

$1,075.00

Genarali School ) 3196 East Main Street ] $1,475.00 | $1,075.00
Gilmartin School | Aspring Lake Road 10 658 $1,475.00 $1,075.00
Hopeville school 2 Cypress Street $1,475.00 $1,075.00
Kingsbury School 220 Columbla Boulevard m

aloney scheol mmm

33 Griggs Street

Reed School
Rotella Schoo!
Sprague School
state Street S¢hool

$1,475.00
$1,475.00

Tinker School i
Walsh School
Washington School
Waterbury Career Academy
Wendell Cross School
West Side Midd!

Wilson Sehool ] 235 Birch Street
Food Services/Supply 62 Harper Ave 10 GB
Chase Building 236 Grand Street 10 GB ¥ 24

Total

seventy-Five Doltars Pe Month.

Eor the 3 year pricing on this option each jocation would be Fourteen Hundred
for this aption would be Thirty-Five

There are a total of 24 Point to point Connections so the tolal monthly charge
Thousand and Four Hundred Dollars Per month

‘Eoi the 5 year pricing on this option each location would be One Thousand and Seventy-Five Dotlars Per Month.
There are a total of 24 point to Point Connections so the total monthly charge for this option would be Twenty -Five

Thousand Eight Hundred Dollars Per month

Lightower Addendun Acknowiedgement and Bid Forms




in the event of mathe
mathematically correct amount using th
shall govern in determining the TOTAL BID PRICE.

The undersigned also agrees that the

purposes only and are not represented to b

Work.

The undersigned hereby certifie
respects bona fide,

used In this section, ihe work "person” shall mean

malically incorrect caloulations of individual itams of totals, the
e estimated quantities and unit prices (In words)

quantities indicated are for Bid comparison
o actual quantities for completion of the

s under the penalties of perjury that {his Bid is in all
de, fair and made without collusion or fraud with any other person. As

any natural person, joint venture,

partnership, corporation, or other business of legal entity.

01-0570431
Sooial Security Number
or Federal |dentification Number

. /

Notice of acceptance should be maile
the following address).

Date; February 99, 2014

Note: If the Bidderis @ corporation, indicate State of incarporat
corporate seal; if a partnership, give full names an

business address.

The following document
a, instructions to Bidders — Section 00100

A el

Signature of Individual or

Corporate Name:

Lightower Fiber Networks i, LLC

A New, Yark limited tability company

s _ - //z"

E:orporate Officer
(if applicable)

d. telegraphed of delivered to the (unders’lgnsd Bidder at

David L. Mayer
(Name)

By:__ Exec VP and GG
(Title)

80 Central Street Suite 200
(Business Address)

Boxhorough, MA 0471
(City, State, Zip Code)

ion under signature, angd affix
d residential addresses, if different from

s are altached to and made a condition of the Bid:

Addendum Acknowledgement — gection 00300

b,
C. Bid Form — Section 00400
d.

Technical Specifications - Segction 00500

Lightoswer Addendunt Acknowledgement and pid Forms. 022218
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WIDE AREA NETWORK # 6048
Technical Specs

SECTION 00500

Purpose;:
The Waterbury Public schools is seeking a cornimon carrier to allow the Waterbury Public School

District to apply for ERATE Managed or Unmanaged services discounts. The selected common
carrier will asslst in the upgrading of the Waterbury Public School District Wide Area Network,
including planning, design, installation, documentation, training, maintenance and any futlre
upgrades.

It is the intent of Waterbury Public Schools to selecta single vendor to provide a scalable point-
to-point service with a uniform set of network hardware to be installed. VQaterbury‘s goal is to
facilitate a complete communications network, where data of all types are'v' carried between
facilities, resulting in higher productivity, lower costs, a higher level of services, and a more
enriching educational experience for the students of the Waterbury Public Schools.

Review Criteria:

The selected common carrier will demonstrate a similar type of deployment and network within
a comparable size school district in the State of Connecticut, That schoo! system will be made
available for the Waterbury staff to visit and interview.

Cost - TCO
1. Product Performance
o Products or equipment <elected on basis of recommendations of current users,
compatibility with existing products or equipment, superior features ar other technically
advantageous reasons.

pi Capabi!itiés of responders and their performance, such as:

o References from clients, performance history of submitting accurate estimates
and bids.

o Producing quality work.

e Financial stability.

o Experience of key staff in performing comparable projects or services.

e Status of required licensing or certification,

3 Delivery Schedule/Completion Schedule
o Performance history in meeting deadlines.

Scope of Services:

Ligbtower Addendum Acknowledgement and Bid Forms




The Waterbury Public Schools network currently consists of 32 schools and administrative
buildings within the district which cover elementary, middle, magnet, Pre-K-8 and high schools.
Waterbury is currently using AT&T's- OPT-e-MAN solution, along with a private dark fiber
network to tie the schools and administrative facilities together.

The Waterbury Public Schools is seeking a solution that will continue to allow for high speed
communications for simultaneous IP voice, video and data connectivity. The response to this [TB
chould include all requirements to create a network with the Quality of Service {QOS) to handle
all of the requested technologies.

The project shall consist of providing and delivering Wide Area Network Services for 25 of the 32
City Public schools and Buildings, Project milestones and dates will be understood and agreed
upon prior to execution of the contract,

¢ The selected vendor MUST ENSURE CONTINUITY of service during the transition to a new
solution. As the cut over date for any new vendor is July 1%, 2018. This plan is to include a
transition plan to be provided with any response. The plan is to include the resources to be
dedicated to the transition, all costs assoclated, a timeline for action with completion dates and

target dates.

Vendors must submit their B-Rate Service Provider ldentification Number (SPIN) in the
vendor response, Vendors must submit their E-Rate Federal Communications Commission
Registration Number (ECCRN) in the vendor response along with proof of FCC Green Light
Status. The successful bidder also must abide by the requirements for vendors under the -
Rate program as set forth by the E-Raie program administrators. These requirements include,
but are not limited to; filing of all Form 474 forms, extension of approptiate discounts to the
participating eligible entities, careful record keeping for auditing purposes, and the provision
of any information participating eligible entities must submit as part of their filing
requirements, The bidder must identify and separate any costs that are associated with non E-

Rate eligible entities and services as identified in the scope of work herein,

o Payment provisions will be based upon the City being granted and receiving USF E-
Rate Funding. The District intends to partially fund the services contemplated hereln
by leveraging the federal E-Rate program. Vendors should be familar with and
compliant with all applicable federal E-Rate policies. Bids from vendors that are not
E-Rate eligible will not be considered for this IT8. Vendors must provide a response
to the [TB that is compliant with E-Rate. Vendors must submit thelr E-Rate Service
provider Identification Number (SPIN) in the vendor response, Vendors must submit
thelr E-Rate Federal Communications Commlssion Registration Number (FCCRN) in the
vendor response along with proof of FCC Green Light Status. The successful bidder also must
abide by the requirements for vendors under the E- Rate program as set forth by the E-Rate
program administrators. These requirements include, but are not limited to; filing of all Form

8
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474 forms, extension of approprlate discounts to the participating eligible entities, careful
record keeping for auditing purposes, and the provision of any information particlpating
ellgible entities must submit as part of thelr filing requirements, The bidder must identify
and separate any costs that are associated with non E- Rate eligible entitles and services as
identifled In the scope of work hereln,

Quote must include all costs for:

®

)

L2

@

@

@

@

@

Design

Construction — special construction costs should be amortized over
the initial contract term as part of the bid. The Waterbury Public
Schools will not be responsible for any easement/Right of Way Costs
incurred by the proposer. The Demarcation Point and Point of Entry
will be determined by the Waterbury Public Schools technical staff.
All costs must include pricing and Installing services to the point of
entry and demarcation point.

Hardware needed to terminate the circuit and light circuit

Software

Installation

Configuration

Ongoing Annual Service and Maintenance

Network Diagrams in Visio or Similar Format

Lightower Addendum Acknowledgenient and Bid Forms
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ELAINE M. SKORONSKI
IDEA COORDINATOR
236 Grand St. Second Floor
Waterbury, CT 06702
PHONE: 203-346-3505 FAX: 203-573-6694

April 3, 2018
Honorable Commissioners
Waterbury Board of Education
236 Grand St.
Waterbury, CT 06702

Re: Request for Permission to apply for the Individual with Disabilities Education Act
(IDEA) Grant.

To the Honorable Commissioners
of the Waterbury Board of Education:

The Connecticut State Department of Education is accepting applications for the
Individuals with Disabilities Education Act (IDEA) Grant. The grant deadline is May 12,
2018. The grant period covers 2018-2020 and is broken down into two sections, one for
ali students (Section 611) and one for preschool students (Section 619), all with
disabilities. The IDEA grant is a federal grant which is awarded and administered by the
State Board of Education. Each district is entitled to a share of IDEA funds as
determined by the State Board of Education but an annual application is required to be
filed by the district.

The amount requested is determined by the State Board of Education and is the same
amount that we received last year; $5,281,210 for Section 611 and $ 130,568 for
Section 619 for a total amount requested of $5,411,778. The focus of the grant is to
provide funds to local educational agencies (LEAs) to supplement the costs of providing
educational services and materials to students with disabilities. A description of the
grant is attached for your review. | respectfully request your permission to apply for this
grant.

Sincerely,
Elaine M. Skoronski

Cc Melissa Baldwin
Suzanne Pleasant



Individuals with Disabilities Education Act (IDEA) Grant Program

Connecticut State Department of Education

Apiril 3, 2018
GRANT PROGRAM HIGHLIGHTS

Name of Grant: Individuals with Disabilities Education Act (IDEA)
Enfittlement Grant Program

Grant Deadline: May 12, 2018

Grant Period: 2018-2020

Total Funding Available: Waterbury Public Schools was awarded a fotal amount
of $5,411,778 for the last grant period. The State directs us fo request the same
funding for this grant application for 2018-2020.

Cost Sharing or Matching: No local fund match is required to receive the grant
funds, However, under the IDEA funding rules, the Local Educational Agency
{LEA} must meet the Maintenance of Effort and Excess Cost requirements of the
grant funding under federal law. The funds are meant fo supplement, not
supplant, focal funding for special education. In addition, the LEA must service
students with disabilities in non-public schools and is required 10 spend a
proportional share of the grant funds on those students. Waterbury provides
special education services to students in non-public schools to meet the
proportional share requirement, Non-public students represent 2% of the totai
population of 3559 students with disabilities in Waterbury.

Purpose of the Grant: To assist the LEA with funding needed to educate students
with disabilities in the Waterbury Public Schools.

Mandatory Activities: No specific mandatory activities are required but the
federal government through the State Board of Education monitors the District's
special education program for compliance with the Special Education
Indicators set forth by the federal and state education agencies.

Planned Activities: The grant funds are primarily used for paying for staff to
provide instruction or related services to students with disabilities. The grant also
covers some related special education costs including software programs,
supplemental services, academic materials, testing materials, assistive
technology, equipment and professional development.




Grant Employees: The grant pays for two speciat education supervisors, the
grant manager and most of the special education office staff and some of the
District’s special education teachers, behavior technicians, related service
providers and paraprofessionals who provide services to students with disabilities
in compliance with their individual education plans.

Budget: Of the fotal Grant budget request, over $3,724,000 will be used to pay
for employee salaries and benefits and approximately $1,230,000 for the autism
program and an additional Board Certified Behavior Analyst. The remaining
funds of approximately $458,000 will be used to purchase supplemental
services, instructional and administrative supplies, evaluation and testing
materials, assistive technology, equipment and repairs, the web-based IEP
system, supplies for a supplemental reading program, staff professional
development and parent and student activities.






















































































































































