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MM  EE  MM  OO  RR  AA  NN  DD  UU  MM  
 

 

FROM:  Carrie A. Swain, Clerk   DATE:  April 3, 2018 

   Board of Education       
 

TO:   Michael J. Dalton, City Clerk 
 

SUBJECT: Notice of Committee Meetings – Thursday, April 5, 2018,  

    5:30 p.m., Driggs School, Café  
   Notice of RESCHEDULED Regular Meeting – Thursday, April 26, 2018,
     6:30 p.m., Waterbury Arts Magnet School Atrium  
 
 

 










The Committees of the Board of Education will meet on Thursday, April 5, 2018, 
Driggs School, Café, 77 Woodlawn Terrace, Waterbury, CT. 
 
 

A G E N D A 
 

SILENT PRAYER 
 

PLEDGE ALLEGIANCE TO THE FLAG 
 
 
1. Committee of the Whole/20 minutes ~ Principal’s Report (no backup)–  

Michael Theriault. 
 

PUBLIC SPEAKING 
 
2. Committee on Finance/5 minutes:  Monthly Expenditure Report for  

February 2018 – D. Biolo. 
 
3. Committee on Finance/5 minutes:  Request approval of a Contract with Light 

Tower Fiber Networks II, LLC for wide area fiber network (to be distributed) – 
W. Zhuta. 

 
4. Committee on Finance/5 minutes:  Request approval to apply for the 2018-2020 

CSDE Individuals with Disabilities Education (IDEA) Entitlement Grant  –  
E. Skoronski. 

 
5. Committee of the Whole/20 minutes ~ Bilingual Department Report –  

A. Jorge Nelson. 
 
6. Committee of the Whole/20 minutes ~ Student Assessment Results – D. Schwartz, 

et al. 
 
7. Committee on Curriculum/20 minutes ~ Discussion:  Special Education and 

Alternative Programs (no backup) – D. Schwartz, M. Baldwin, R. Brenker. 
 
8. Committee on School Facilities & Grounds/2 minutes ~ Use of school facilities 

by school organizations and/or City departments. 
 
9. Committee on School Facilities & Grounds/3 minutes ~ Use of school facilities 

by outside organizations and/or waiver requests. 
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10. Superintendent’s Notification to the Board/5 minutes:  

 

a. Grant funded appointments effective immediately: 
 Ciochetti, Angela – H.R. Associate, $16.26 p/hour, non-union with benefits 

governed by UPSEU #69, funded by Title II Part A. 
 Joseph, Renee – Assistant Talent Recruiter, $23.08 p/hour, non-union with 

benefits governed by UPSEU #69, funded by Alliance Grant. 
 Marofsky, Etienne – H.R. Generalist, $50,000 annually, non-union with 

benefits governed by the UPSEU #69, funded by Title II Part A. 
 White, Andrea – Prevention Specialist, $18.14 p/hour, non-union with 

benefits governed by UPSEU #69, funded by Priority Schools Grant. 
 
b. 21st Century After School Program Recreation Specialist appointments, 

part-time, $12.00 p/hour, non-union and without benefits: 
Patricia Alonso (sub) Annette Goncalves  Edward Larose 
Robert Lewis  Sabrina Martinez  Davon Robinson 
Massiel Romero  James Santiago  Jeffrey Smith   
Shaniqua Thomas Husseihann Villanueva 

 
c. 21st Century After School program appointments, salary according to 

individual’s contract: 
 

Carrington School 
Melissa Thompson – Site Admin.  Harley Gaafar – Teacher 
Karen Renna – Site Admin. (Sub)  Patricia Theriault – Teacher 
Kristen Gwiazdoski – Site Admin. (Sub) Emily Wengertsman – Teacher (Sub) 
Stephen Barone – Teacher (Sub)  Maura Kerns – Teacher (Sub) 
Ashley Feliz – Teacher (Sub)   Scott McWhirt – Teacher (Sub) 
Elisa D’Agostino – Teacher (Sub)  Elisa D’Agostino – Teacher (Sub) 
 

Duggan School 
Melissa DiGiovanni – Site Admin.  Kaitlyn Clough – Teacher 
Patricia Frageau – Site Admin. (Sub)  Jennifer DiFronzo – Teacher 
David Lucian – Teacher    Sarah Martin – Teacher (Sub) 
Joseph Perrucci – Teacher (Sub) 
 

Gilmartin School 
Amy Petruzzi – Site Admin. 
Jennifer Dwyer – Site Admin. (Sub)  Christine Taylor-Braxton – Teacher 
Brenda Falcone – Teacher   Sybil Wynne P. Jones – Teacher 
Jessica Sconziano – Teacher (Sub)  Kathryn Iaiennaro – Teacher (Sub) 
Suzanne Newman – Teacher (Sub) 
 

Reed School 
Diurca Tomasella – Site Admin.   Denise Griffin – Teacher 
Juan Mendoza – Site Admin. (Sub)  Kimberly Rock – Teacher 
Jonna McKirryher – Teacher   Susan D’Amato – Teacher (Sub) 
Emily Phillips – Teacher (Sub)   Jessica Boratko – Teacher (Sub) 
Jessica Boratko – Teacher (Sub) 
 

Robotics for 21st Century and SDE Programming 
Charles Fareira – Teacher   Kathy Gaydosh – Teacher 
Margaruite Pesce – Teacher 
 

d. Middle School STEM After-school Program appointments, CPEP, stipend 
salary funded by Title IV: 

 Ford, Marnie   Carrington     
 Carpenter, Ryan   North End M.S.   
 Carpenter, Sarah  North End M.S.  
 Della Calce, Anthony  North End M.S.  
 Perrucci, Joe   Duggan    
 Gluz, Debra    Wallace M.S.   
 Kowalski, Erik   Wallace M.S.   
 Gaafar, Harley   West Side   
 Irizarry, Jorge   West Side  
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e. Wilson Family Resource Center Books and Basketball Before School 
Program appointments, Monday through Thursday, 7 – 8 a.m., beginning 
4/23/18, funded by Wilson FRC Grant: 

 Jessica Reho – Coordinator   Kelly Fengler – Teacher 
 Amy Densmore – Teacher   Rebecca James – Para 
 Donna Orsatti – Para    Linda Fitzgerald – Tutor 
 Tracy Trotman – Para Sub 
 
f. Wilson FRC Arts After School Program appointments, Tuesday through 

Thursday, 3 – 4:30 p.m., beginning 4/24/18, funded by Wilson FRC Grant: 
 Jessica Reho – Coordinator   Karyn Skinner – Teacher 
 Kelly Pinho – Teacher    Melissa Dojnia – Teacher (Wed.) 
 Tara Healey – Teacher Sub   Rebecca James – Para Sub 
 
g. Reed FRC Books and Basketball Before School Program appointments, 

Monday through Thursday, 7 – 8 a.m., beginning 4/23/18, funded by Reed 
FRC Grant: 

 Melissa Steffero – Teacher/ Coordinator 
 Patricia McKenna – Para   Debbie Price – Para  
 Zinnia Hensley – Para 
 
h. Reed FRC Arts After School Program appointments, Monday through 

Thursday, 3 – 4:30 p.m., beginning 4/23/18, funded by Wilson FRC Grant: 
 Latasha Martinez – Building Sub  Zinnia Hensley – Para 
 Gina Farrington – Para    Debbie Price – Para  
 Tawanna Fisher – Para  
 
i. Mayor’s Run Club Mentor appointments effective 03/23/18: 
 Benjamin, Krista  Cianfagna, Traci  Guerrera, Sara 
 Hart, Richard   Ouellette, Bernadette Parks, Michele 
 Peschke, Marcy   Poulter, Dennis  Rocco, Margaret 
 Wheeler, Kristen 
 
j. Teacher hires: 
 

Name 
 

Assignment 
 

Effective 
Olaoye Abioye WAMS Math 03/08/18 
Rodriguez Lynette Wallace Math 03/08/18 

 

k. Academic Achievements effective 03/01/18: 
 
l. Retirements: 
 Acevedo-Gordils, Nancy – Bilingual Science, CHS, effective 06/30/18. 
 Bousaada, Doreen – Speech Language Pathologist, W. Cross, eff. 06/30/18. 
 Howard, Kathleen – Special Education, Maloney, effective 06/30/18. 
 
m. Resignations: 
 Cocuzzi, Matt – Grade 5, Wilson, effective 03/16/18. 
 Leone, Holly – Grade 5, Sprague, effective 03/28/18. 
 Simon, Michael – ROTC USMC teacher, WHS, effective 06/30/18. 
 

 
 

EXECUTIVE SESSION  
 

ADJOURNMENT  
 



WATERBURY PUBLIC 
SCHOOLS 

 
Collective Assessment Results 

 
February 6, 2018 
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CT Core Standards 
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http://sampleitems.smarterbalanced.org/Item/Details?ban
kKey=187&itemKey=1490&isaap=TDS_ITM1%3BTDS_A
PC_SCRUBBER%3BTDS_SCNotepad%3BTDS_WL_Glo
ssary%3BTDS_Highlight1%3BTDS_ExpandablePassage
s1%3BTDS_GN1%3BTDS_ST1%3BTDS_PS_L0%3BTD
S_CC0%3BTDS_Masking0%3BDISABLED%3BENU%3B
TDS_ASL0%3BTDS_BT0%3BTDS_SLM0%3B 
 

5TH GRADE SAMPLE 

http://sampleitems.smarterbalanced.org/Item/Details?bankKey=187&itemKey=1490&isaap=TDS_ITM1;TDS_APC_SCRUBBER;TDS_SCNotepad;TDS_WL_Glossary;TDS_Highlight1;TDS_ExpandablePassages1;TDS_GN1;TDS_ST1;TDS_PS_L0;TDS_CC0;TDS_Masking0;DISABLED;ENU;TDS_ASL0;TDS_BT0;TDS_SLM0;
http://sampleitems.smarterbalanced.org/Item/Details?bankKey=187&itemKey=1490&isaap=TDS_ITM1;TDS_APC_SCRUBBER;TDS_SCNotepad;TDS_WL_Glossary;TDS_Highlight1;TDS_ExpandablePassages1;TDS_GN1;TDS_ST1;TDS_PS_L0;TDS_CC0;TDS_Masking0;DISABLED;ENU;TDS_ASL0;TDS_BT0;TDS_SLM0;
http://sampleitems.smarterbalanced.org/Item/Details?bankKey=187&itemKey=1490&isaap=TDS_ITM1;TDS_APC_SCRUBBER;TDS_SCNotepad;TDS_WL_Glossary;TDS_Highlight1;TDS_ExpandablePassages1;TDS_GN1;TDS_ST1;TDS_PS_L0;TDS_CC0;TDS_Masking0;DISABLED;ENU;TDS_ASL0;TDS_BT0;TDS_SLM0;
http://sampleitems.smarterbalanced.org/Item/Details?bankKey=187&itemKey=1490&isaap=TDS_ITM1;TDS_APC_SCRUBBER;TDS_SCNotepad;TDS_WL_Glossary;TDS_Highlight1;TDS_ExpandablePassages1;TDS_GN1;TDS_ST1;TDS_PS_L0;TDS_CC0;TDS_Masking0;DISABLED;ENU;TDS_ASL0;TDS_BT0;TDS_SLM0;
http://sampleitems.smarterbalanced.org/Item/Details?bankKey=187&itemKey=1490&isaap=TDS_ITM1;TDS_APC_SCRUBBER;TDS_SCNotepad;TDS_WL_Glossary;TDS_Highlight1;TDS_ExpandablePassages1;TDS_GN1;TDS_ST1;TDS_PS_L0;TDS_CC0;TDS_Masking0;DISABLED;ENU;TDS_ASL0;TDS_BT0;TDS_SLM0;
http://sampleitems.smarterbalanced.org/Item/Details?bankKey=187&itemKey=1490&isaap=TDS_ITM1;TDS_APC_SCRUBBER;TDS_SCNotepad;TDS_WL_Glossary;TDS_Highlight1;TDS_ExpandablePassages1;TDS_GN1;TDS_ST1;TDS_PS_L0;TDS_CC0;TDS_Masking0;DISABLED;ENU;TDS_ASL0;TDS_BT0;TDS_SLM0;
http://sampleitems.smarterbalanced.org/Item/Details?bankKey=187&itemKey=1490&isaap=TDS_ITM1;TDS_APC_SCRUBBER;TDS_SCNotepad;TDS_WL_Glossary;TDS_Highlight1;TDS_ExpandablePassages1;TDS_GN1;TDS_ST1;TDS_PS_L0;TDS_CC0;TDS_Masking0;DISABLED;ENU;TDS_ASL0;TDS_BT0;TDS_SLM0;


CMT 



Smarter Balanced Background  

 • The Smarter Balanced Assessment replaced the 
CMT/CAPT in Connecticut for math and English Language 
Arts/Literacy for grades 3-8 in 2014-2015 

• The Smarter Balanced Assessment is designed to 
measure achievement of the CT Core Standards 

• Administered entirely online and adaptive within each 
grade level  

• Test taken March-May 2017 
• Student scores are reported in four levels 

• Level 4 – Exceeds the achievement level 
• Level 3 – Meets the achievement level 
• Level 2 – Approaching the achievement level 
• Level 1 – Does not meet the achievement level 
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SMARTER BALANCED  
District – All Grades 

Percentage of Students Meeting or Exceeding the Achievement Level 
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SMARTER BALANCED 2016-2017 
DRG I – All Grades 

Percentage of Students Meeting or Exceeding the Achievement Level 
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SMARTER BALANCED 2016-2017 
All Schools Ranked by Change From Prior Year 

Percentage of Students Meeting or Exceeding the Achievement Level 

8 

School Subject

% Level 3/4 
(Meets/          

Exceeds)

Change 
From 
Prior 
Year

Maloney Interdistrict Magnet ELA 54.1 13.0
H. S. Chase ELA 27.7 4.7
Bucks Hill ELA 21.9 3.4

Wendell L. Cross ELA 40.0 3.3
Reed ELA 28.1 2.4

North End Middle ELA 22.9 1.9
Duggan ELA 33.6 1.2

Waterbury Arts Magnet (Middle) ELA 49.5 0.6
B. W. Tinker ELA 37.0 0.4

West Side Middle ELA 21.6 0.3
Carrington ELA 31.4 0.3
DISTRICT ELA 26.1 -0.8

Michael F. Wallace Middle ELA 22.6 -1.3
Walsh ELA 14.6 -2.0

Hopeville ELA 14.4 -2.9
Driggs ELA 14.7 -3.0

Sprague ELA 11.4 -3.3
Gilmartin ELA 22.6 -3.6

Washington ELA 22.3 -3.9
Bunker Hill ELA 22.8 -4.1

Woodrow Wilson ELA 24.4 -4.9
Rotella Interdistrict Magnet ELA 51.3 -5.0

Margaret M. Generali Elementary ELA 32.2 -5.1
Regan ELA 33.8 -5.2

F. J. Kingsbury ELA 27.5 -10.8

School Subject

% Level 3/4 
(Meets/          

Exceeds)

Change 
From 
Prior 
Year

Wendell L. Cross Math 36.4 14.0
Maloney Interdistrict Magnet Math 44.7 13.9

Bucks Hill Math 20.2 12.9
Driggs Math 18.0 9.1

H. S. Chase Math 27.7 8.3
Woodrow Wilson Math 21.3 5.7

Carrington Math 29.8 5.7
Duggan Math 24.2 4.0
Reed Math 19.7 3.5

Hopeville Math 14.9 2.4
Margaret M. Generali Elementary Math 24.5 2.3

DISTRICT Math 17.6 1.6
Walsh Math 12.4 1.5

Bunker Hill Math 18.3 1.3
Sprague Math 12.3 1.3
Gilmartin Math 12.4 1.0

North End Middle Math 6.4 0.9
Rotella Interdistrict Magnet Math 45.2 0.4

Waterbury Arts Magnet (Middle) Math 23.8 0.1
West Side Middle Math 10.1 -0.4

Michael F. Wallace Middle Math 9.2 -2.0
B. W. Tinker Math 28.3 -2.7
Washington Math 13.4 -2.9

F. J. Kingsbury Math 26.8 -3.5
Regan Math 21.9 -10.0



Smarter Balanced Growth 
 • The growth model for Smarter Balanced was introduced 

last year for the first time 
• It measures if individual students are reaching scale score 

improvement targets set by CSDE 
• All students are expected to improve annually 
• Examines scale scores of students that were enrolled all year 

compared to their prior year scale scores 
• Two measures 

Growth rate 
• Does not factor in to CSDE accountability model 
• How many students met their individual target set by CSDE? 

• No credit for just missing the target 
• 40% is the expected growth rate based on CSDE model design 

Average Percent of Target Achieved (PTA)  
• Heaviest weighted indicator in the CSDE accountability model 
• How much of their individual target did students achieve? 
• 100% is the school/district-wide target 
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T. Battistoni, Research and Testing;  August 2017 11 
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T. Battistoni, Research and Testing;  August 2017 12 
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*** *** 

T. Battistoni, Research and Testing;  August 2017 13 
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Number of                              
Matched 
Students

Growth 
Rate

Average 
Percentage                                 

of Target 
Achieved

Number of                              
Matched 
Students

Growth 
Rate

Average 
Percentage                                 

of Target 
Achieved

Waterbury ELA 6297 33.2% 57.0% 6452 26.0% 47.7%
Waterbury Math 6354 30.5% 51.6% 6447 30.9% 51.8%

Smarter Balanced Growth           
2015-2016

Smarter Balanced Growth         
2016-2017

District Subject

Smarter Balanced Growth 
District – All Grades 
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Smarter Balanced Growth 2016-2017 
DRG I – All Grades  
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District Subject

# 
Matched 
Students

Growth 
Rate

Average 
Percentage                                 

of Target 
Achieved

Bridgeport Math 6752 35.0% 55.8%
Windham Math 1217 33.2% 54.5%

New Haven Math 7036 31.6% 52.9%
WATERBURY Math 6447 30.9% 51.8%
New London Math 1112 26.0% 48.2%

Hartford Math 6731 27.6% 47.1%
New Britain Math 3274 25.4% 44.9%

District Subject

# 
Matched 
Students

Growth 
Rate

Average 
Percentage                                 

of Target 
Achieved

Windham ELA 1228 32.7% 54.1%
New Haven ELA 7067 30.0% 53.0%
Bridgeport ELA 6767 26.2% 48.8%

WATERBURY ELA 6452 26.0% 47.7%
New London ELA 1119 23.0% 45.1%

Hartford ELA 6878 23.5% 43.2%
New Britain ELA 3292 20.9% 42.2%



Smarter Balanced Growth 2016-2017 
All Schools Ranked by PTA Change From Prior Year 
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School Subject
Growth 

Rate

Average 
Percentage                                 

of Target 
Achieved

PTA 
Change 

from 
Prior 
Year

Bucks Hill ELA 26.7% 55.2% 18.4%
Maloney Interdistrict Magnet ELA 50.0% 74.2% 16.5%

Sprague ELA 28.1% 58.9% 12.4%
Carrington ELA 32.8% 56.4% 1.7%

Waterbury Arts Magnet (Middle) ELA 34.4% 51.3% -0.4%
Margaret M. Generali Elementary ELA 29.7% 56.8% -2.5%

B. W. Tinker ELA 26.1% 48.6% -2.9%
Michael F. Wallace Middle ELA 25.7% 44.4% -4.9%
Rotella Interdistrict Magnet ELA 23.5% 50.4% -5.0%

Reed ELA 30.2% 53.3% -5.3%
H. S. Chase ELA 24.9% 50.5% -6.0%
DISTRICT ELA 26.0% 47.7% -9.3%

North End Middle ELA 27.4% 46.7% -9.8%
Wendell L. Cross ELA 26.9% 52.8% -10.5%

Washington ELA 25.5% 53.1% -12.7%
F. J. Kingsbury ELA 27.6% 52.1% -15.8%

Gilmartin ELA 25.1% 49.0% -16.9%
West Side Middle ELA 23.2% 42.3% -17.6%

Regan ELA 24.7% 50.6% -22.3%
Duggan ELA 26.8% 46.6% -23.5%
Hopeville ELA 14.5% 38.5% -25.8%

Woodrow Wilson ELA 23.6% 47.4% -26.1%
Driggs ELA 12.5% 36.9% -26.4%

Bunker Hill ELA 11.7% 33.3% -27.2%
Walsh ELA 15.4% 37.3% -38.7%

Smarter Balanced Growth                    
2016-2017

School Subject
Growth 

Rate

Average 
Percentage                                 

of Target 
Achieved

PTA 
Change 

from 
Prior 
Year

Wendell L. Cross Math 53.4% 84.3% 35.2%
Bucks Hill Math 44.6% 71.8% 28.0%

Margaret M. Generali Elementary Math 44.5% 75.0% 25.4%
Maloney Interdistrict Magnet Math 51.9% 79.9% 17.8%

H. S. Chase Math 38.6% 65.8% 10.8%
Gilmartin Math 37.7% 58.2% 10.5%

B. W. Tinker Math 34.7% 60.6% 6.8%
Bunker Hill Math 29.7% 51.6% 2.3%
Hopeville Math 36.1% 65.2% 0.9%

Carrington Math 41.6% 62.3% 0.8%
Reed Math 35.6% 60.1% 0.4%

Woodrow Wilson Math 34.8% 63.5% 0.3%
DISTRICT Math 30.9% 51.8% 0.2%

North End Middle Math 27.2% 43.8% -0.8%
Washington Math 33.0% 61.9% -1.0%

Walsh Math 34.6% 61.2% -1.1%
Rotella Interdistrict Magnet Math 34.8% 63.8% -1.4%

Driggs Math 23.4% 54.7% -1.7%
Sprague Math 26.6% 52.4% -2.4%

Michael F. Wallace Middle Math 24.0% 41.2% -2.8%
Duggan Math 32.1% 52.9% -3.8%

Waterbury Arts Magnet (Middle) Math 27.1% 43.3% -3.9%
F. J. Kingsbury Math 39.3% 66.5% -6.7%

West Side Middle Math 25.5% 40.8% -8.1%
Regan Math 15.7% 37.7% -16.3%

Smarter Balanced Growth                    
2016-2017



PTA By School Compared to State Average 



SAT Background  

 • The Connecticut SAT (CT-SAT) replaced the Smarter Balanced 
Assessment in Connecticut for math and English Language 
Arts/Literacy for grade 11 in 2015-2016  

• The redesigned SAT is intended to measure achievement of the 
CT Core Standards 
• Math 
• Evidence-based reading and writing (EBRW) 

• The CT-SAT did not include the writing (essay) assessment 
• Test dates were April 5, April 25, and April 26, 2017 during the 

school day 
• Student scores are reported in four levels 

• Level 4 – Exceeds the achievement level 
• Level 3 – Meets the achievement level 
• Level 2 – Approaching the achievement level 
• Level 1 – Does not meet the achievement level 
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CONNECTICUT SAT 
District 

Percentage of Students Meeting or Exceeding the Achievement Level 
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CONNECTICUT SAT 2016-2017 
DRG I 

Percentage of Students Meeting or Exceeding the Achievement Level 
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CONNECTICUT SAT 2016-2017 
All Schools Ranked by Change From Prior Year 

Percentage of Students Meeting or Exceeding the Achievement Level 
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School Subject

% Level 3/4 
(Meets/   

Exceeds)                                

Change 
From 
Prior 
Year

Waterbury Career Academy ELA 53.5 8.9
Waterbury Arts Magnet (High) ELA 59.8 2.7

DISTRICT ELA 32.2 -1.4
Crosby High ELA 21.8 -2.6

John F. Kennedy High ELA 28.3 -3.4
Wilby High ELA 17.1 -9.4

School Subject

% Level 3/4 
(Meets/   

Exceeds)                                

Change 
From 
Prior 
Year

Waterbury Career Academy Math 21.7 8.0
Waterbury Arts Magnet (High) Math 23.4 5.5

DISTRICT Math 10.5 1.2
John F. Kennedy High Math 8.0 0.6

Wilby High Math 4.6 -0.1
Crosby High Math 3.7 -5.2



CMT/CAPT Background  

 • Grade 5, 8, and 10 students  
• Test taken March and April 2017 
• Student scores are reported in five levels 

• Level 5 – Advanced  
• Level 4 – Goal 
• Level 3 – Proficient 
• Level 2 – Basic 
• Level 1 – Below Basic 

• CMT/CAPT Science has been discontinued; all 
grade 5, 8, and 11 students will participate in a 
field test of the Next Generation Science 
Standards (NGSS) assessment in spring 2018; 
no results will be provided 
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Connecticut Mastery Test 
Percentage of Students At or Above Goal/Proficient 

blah 

District – SCIENCE Grade 5 

2.6% 
3.0% 
5.8% 
4.7% 
3.7% 
3.6% 
2.8% 
2.4% 

19.2% 
24.6% 

29.3% 
24.8% 
26.0% 
26.0% 

24.5% 
20.2% 

31.7% 
34.6% 

27.4% 
28.8% 

32.3% 
34.8% 

36.4% 
35.8% 

21.4% 
20.4% 
19.4% 

25.4% 
20.1% 

19.6% 
21.0% 

22.5% 

25.0% 
17.3% 
18.1% 
16.3% 

17.9% 
16.0% 
15.2% 

19.1% 

0.0% 20.0% 40.0% 60.0% 80.0% 100.0%

15-16
14-15
13-14
12-13
11-12
10-11
09-10
08-09
07-08

Advanced Goal Proficient Basic  Below Basic

Percentage of Students in Each Achievement Level Blah 
BLAH 

lah 

District – SCIENCE Grade 8 
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Connecticut Academic Performance Test 
Percentage of Students At or Above Goal/Proficient 

blah 

District – SCIENCE Grade 10 

4.3% 
5.1% 

2.4% 
3.5% 
4.2% 
4.0% 

3.2% 
5.9% 

4.2% 

7.7% 
7.5% 

8.0% 
6.2% 

7.3% 
7.4% 
8.5% 

9.1% 
6.2% 

31.1% 
29.1% 

30.9% 
30.0% 

37.0% 
34.7% 
35.5% 

32.8% 
36.3% 

25.7% 
25.2% 

29.2% 
24.3% 

25.3% 
25.2% 
22.1% 
22.1% 
26.4% 

31.3% 
33.0% 

29.6% 
36.0% 

26.1% 
28.7% 

30.7% 
30.1% 

27.0% 

15-16
14-15
13-14
12-13
11-12
10-11
09-10
08-09
07-08
06-07

Advanced Goal Proficient Basic  Below Basic

Percentage of Students in Each Achievement Level Blah 
BLAH 

CMT/CAPT Science 2016-2017 
DRG I – All Grades 
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CMT/CAPT Science 2016-2017  
All Schools Ranked by Change in Goal From Prior Year  

Percentage of Students At or Above Goal/Proficient 
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School

% Level 
3/4/5 

(Proficient 
or Above)

% Level 
4/5 

(Goal or 
Above)

Change 
From 
Prior 
Year

Walsh 41.4 13.8 4.7
Maloney Interdistrict Magnet 84.4 54.5 4.5

North End Middle 42.9 25.0 1.6
Michael F. Wallace Middle 44.7 25.3 0.2

H. S. Chase 45.9 21.1 0.1
Waterbury Arts Magnet (Middle) 74.3 55.0 -0.1

Gilmartin 48.0 17.6 -0.2
Bucks Hill 40.8 13.0 -0.5

Reed 41.0 19.3 -0.7
Wilby High 25.1 4.9 -1.5

West Side Middle 45.1 23.5 -2.3
Hopeville 54.2 18.8 -2.8

Crosby High 19.9 2.6 -3.1
Sprague 34.5 12.7 -4.0

DISTRICT 43.8 19.2 -4.2

School

% Level 
3/4/5 

(Proficient 
or Above)

% Level 
4/5 

(Goal or 
Above)

Change 
From 
Prior 
Year

Rotella Interdistrict Magnet 82.3 51.0 -4.2
John F. Kennedy High 29.5 5.4 -4.3

Bunker Hill 48.1 16.9 -4.6
Carrington 59.4 31.4 -5.0

Waterbury Career Academy 68.5 24.5 -5.7
Driggs 36.4 9.1 -6.3

B. W. Tinker 54.7 23.6 -6.9
Waterbury Arts Magnet (High) 57.8 21.0 -7.6

Washington 44.0 10.0 -10.5
Duggan 45.1 19.8 -12.2

Woodrow Wilson 41.2 15.7 -13.5
Wendell L. Cross 65.4 21.2 -21.3

Margaret M. Generali Elementary 50.6 17.3 -21.9
F. J. Kingsbury 60.1 24.7 -22.3

Regan 63.3 10.2 -24.5



Current Strategies 
Essential Next Steps 



Area of 
Focus 

2017-18 Moving Forward 

Elementary 
ELA 

● Implementing Fundations PK-3 
○ Grade 3 new this year 

● Partnership with CT K-3 Literacy 
Initiative (CK3LI) 

○ Instructional Focus Area for 
each student (targeted) 

○ Supporting small group 
reading management and 
strategies/content for 
instruction (Oral Blending, 
decodable text routines, and 
vocabulary/comprehension 
routines) 

■ Strategies included in 
School Improvement 
Plans (SIPs) and 
District Improvement 
Plan (DIP) 

■ PD/Support during 
collab days, IDT, and 
via coaching cycles 

■ Monitored via the 
District Data Team 
(DDT) 

● Revise curriculum to tightly 
align to the CT Core 
Standards 

● Purchase and Implement 
resources that support the 
curriculum 

○ Core program that is 
explicit and 
systematic for oral 
language and 
vocabulary, 
comprehension, 
grammar, and writing 

○ Decodable and 
leveled texts to 
support instruction 

○ Standards-based 
assessment 

■ Ongoing 
professional 
learning 

■ Develop 
monitoring 
plan 

 



Area of 
Focus 

2017-18 Moving Forward 

Secondary 
ELA 

● Implementing grades 6-10 ELA 
curriculum 

● Grades 6-12: standards-based 
benchmark assessments: BOY, 
MOY, EOY; building efficacy in 
relation to standards 

● Revising grade 11 curriculum 
● Professional learning teams 

(consistent contributors at 
curriculum council) providing 
professional development  

● Continuously engage in a 
systematic standards-based 
review, development, 
implementation and 
evaluation process. 

○ Complete grades 11 
and 12 curriculum    

● Develop tools to describe, in 
measurable terms, student 
performance. 

● Coaching! 
● Common Materials and 

lessons aligned to the 
Standards 



Area of 
Focus 

2017-18 Moving Forward 

Math ● Provide small group and 
individualized Tier 2 intervention in 
grades 2-5 using i-Ready Diagnostic 
and Instruction data and reports 

● Revise Grade 3-5 CT Core Standard 
Curriculum 

● Provide professional development 
on Number Talks to develop mental 
math strategies as a pathway to 
computational fluency in grades in 
grades K-8. 

● Grades 6-12 standards-based 
assessments 

● Pilot i-Ready Diagnostic as a Tier 2 
intervention in comprehensive 
middle schools 

● Revise and align Algebra 1, Algebra 
II and Geometry curriculum and 
assessments to CCS 

● Partner with NVCC to develop a 
plan for provide support for students 
and develop a professional learning 
community for professional 
development 

 

● Complete K-12 CCS curriculum 
revisions  

● Develop a system of intervention 
for grades 6-8 

● Purchase standards aligned 
instructional resources for high 
school courses to support the 
curriculum 

● Provide instructional support to 
high school teachers via 
instructional coaching 

● Implement plan developed in 
collaboration with NVCC 

 



Area of 
Focus 

2017-18 Moving Forward 

Science ● For K-5 determine schedule for 
regular science periods. 

● Select the optimal science 
curriculum for each grade K-5 

● Determine the optimal  NGSS 
curriculum phasing-in schedule 
for grades K-12 in 2018-19 and 
2019-20. 

● Initiate NGSS PD for K-5 and 
continue NGSS PD for middle 
and high school teachers. 

● For middle school complete 
writing NGSS  curriculum.  

● For high school determine the 
optimal NGSS curriculum for core 
courses. 

● CMT and CAPT will no longer be 
given. Low stakes NGSS pilot 
test given for grades 5, 8, and 11 
in Spring 2018 

 

● Convert to an NGSS-aligned 
curriculum in all grades. 

● Implement the NGSS-aligned 
curriculum according the 
phasing-in schedule. 

● Provide extensive PD and 
support to ensure success at all 
grade levels. 

● High stakes NGSS testing in 
grades 5, 8, and 11 begins in 
Spring 2019. 



Area of 
Focus 

2017-18 Moving Forward 

Instructional 
Leadership 

● Each School Administrator will use 
a newly formated School 
Improvement Plan. 

● Each school’s SIP will have a 
minimum of 4 goals: ELA, 
Mathematics, SEL, and Climate and 
Culture 

● Specific adult actions and 
indicators are identified for each of 
the above goals. 

● A specific monitoring plan for the 
administrator is embedded in the 
SIP. 

● Administrators will conduct walk 
thrus, monitoring that adult 
actions/indicators are in place in 
each classroom 

● Evidence of implementation and 
observations will drive future 
planning for professional 
development 

● The SIP will  intentionally align 
decisions, actions and resources to 
meet needs 

 

● Articulate tier one curriculum in all 

grades/content areas 

● Align SIPs to DIP instructional 
improvement indicators 

● Develop the systems to share 

evidence of progress and/or impact 

of high-leverage practices - i.e. 

feedback loops 

● Build efficacy and consensus: Offer 

ongoing professional learning 

modules related to high-leverage 

elements of effective instruction 

● Develop/map clearly articulated and 

interrelated teaming structures 

○ DDT/SWDT/IDT 

○ Purpose, scope, 

roles/responsibilities, criteria 

for success, planning proces 



Area of 
Focus 

2017-18 Moving Forward 

Instructional 
Leadership 

Cont. 

● Administrators will identify 
professional learning and support 
needed to continue to address 
needs to design and implement a 
rigorous, aligned, and engaging 
academic program that allow all 
students to achieve high levels. 

● Administrator will assess student 
learning quarterly and analyze 
effectiveness of adult indicators 
within the SIP and ad 

● Administrators are provided with 
professional development dedicated 
to SEL 

● Each school has identified a SEL team 
● Each SEL team attends professional 

development on a monthly basis with 
their ILD and network. 

 
 

● Articulate criteria related to coaching 

cycles, including: 

○ Scheduling 

○ Routine (teacher/admin) focus 

walks 

● Identify specific building-based needs 

related to Google utility 

● Delineate plan to identify needs related 

to master schedules across all levels (to 

determine models/criteria to support 

district learning expectations/needs) 

● Set strategic budget priorities based on 

progress related to curriculum 

management cycle, including human 

capital needs 

● Delineate structures and processes 

associated with SRBI  



Area of 
Focus 

2017-18 Moving Forward 

Instructional 
Leadership 
Secondary 

 
● Administrators will identify 

professional learning and support 
needed to continue to address 
needs to design and implement a 
rigorous, aligned, and engaging 
academic program that allow all 
students to achieve high levels. 

● Specific adult actions and indicators 
are identified for each of the above 
goals. 

 
● Administrators are provided with 

professional development dedicated 
to SEL 

● Each school has identified a SEL team 
● Each SEL team attends professional 

development on a monthly basis with 
their ILD and network. 

 

● Design the data sharing structures 
● Share data across school 

○ SAT/ PSAT/ CFA 
● Data will inform instructional 

practices tied to curriculum 
●  Change department responsibilities 

to include more data management 
●  Train administrators in data analysis 

with  focus on instructional practices  
● Establish school wide monitoring 

process. 
○ Create accountability 

structure tied to monitoring 
○ Prioritize instructional 

observation on a daily basis 
■ Monitored by ILD 

 



Area of 
Focus 

Central 
Office 

● District Improvement Plan (DIP) 
○ SIP tied to DIP 

● Expanded weekly cabinet to include all directors and supervisors 
● District Data Team analyzing current strategies and data on a monthly basis 

aligned with the District Improvement Plan and School Improvement Plans 
● Monthly Deputy Superintendent Forums 
● BOE presentation schedule 
● Team/culture building 
● Inclusive budget process based on high needs 



Final Thoughts 
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The following was the PowerPoint Mr. Schwartz presented at the Workshop.



CT Core Standards 
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http://sampleitems.smarterbalanced.org/Item/Details?ban
kKey=187&itemKey=1490&isaap=TDS_ITM1%3BTDS_A
PC_SCRUBBER%3BTDS_SCNotepad%3BTDS_WL_Glo
ssary%3BTDS_Highlight1%3BTDS_ExpandablePassage
s1%3BTDS_GN1%3BTDS_ST1%3BTDS_PS_L0%3BTD
S_CC0%3BTDS_Masking0%3BDISABLED%3BENU%3B
TDS_ASL0%3BTDS_BT0%3BTDS_SLM0%3B 

 

5TH GRADE SAMPLE 

http://sampleitems.smarterbalanced.org/Item/Details?bankKey=187&itemKey=1490&isaap=TDS_ITM1;TDS_APC_SCRUBBER;TDS_SCNotepad;TDS_WL_Glossary;TDS_Highlight1;TDS_ExpandablePassages1;TDS_GN1;TDS_ST1;TDS_PS_L0;TDS_CC0;TDS_Masking0;DISABLED;ENU;TDS_ASL0;TDS_BT0;TDS_SLM0;
http://sampleitems.smarterbalanced.org/Item/Details?bankKey=187&itemKey=1490&isaap=TDS_ITM1;TDS_APC_SCRUBBER;TDS_SCNotepad;TDS_WL_Glossary;TDS_Highlight1;TDS_ExpandablePassages1;TDS_GN1;TDS_ST1;TDS_PS_L0;TDS_CC0;TDS_Masking0;DISABLED;ENU;TDS_ASL0;TDS_BT0;TDS_SLM0;
http://sampleitems.smarterbalanced.org/Item/Details?bankKey=187&itemKey=1490&isaap=TDS_ITM1;TDS_APC_SCRUBBER;TDS_SCNotepad;TDS_WL_Glossary;TDS_Highlight1;TDS_ExpandablePassages1;TDS_GN1;TDS_ST1;TDS_PS_L0;TDS_CC0;TDS_Masking0;DISABLED;ENU;TDS_ASL0;TDS_BT0;TDS_SLM0;
http://sampleitems.smarterbalanced.org/Item/Details?bankKey=187&itemKey=1490&isaap=TDS_ITM1;TDS_APC_SCRUBBER;TDS_SCNotepad;TDS_WL_Glossary;TDS_Highlight1;TDS_ExpandablePassages1;TDS_GN1;TDS_ST1;TDS_PS_L0;TDS_CC0;TDS_Masking0;DISABLED;ENU;TDS_ASL0;TDS_BT0;TDS_SLM0;
http://sampleitems.smarterbalanced.org/Item/Details?bankKey=187&itemKey=1490&isaap=TDS_ITM1;TDS_APC_SCRUBBER;TDS_SCNotepad;TDS_WL_Glossary;TDS_Highlight1;TDS_ExpandablePassages1;TDS_GN1;TDS_ST1;TDS_PS_L0;TDS_CC0;TDS_Masking0;DISABLED;ENU;TDS_ASL0;TDS_BT0;TDS_SLM0;
http://sampleitems.smarterbalanced.org/Item/Details?bankKey=187&itemKey=1490&isaap=TDS_ITM1;TDS_APC_SCRUBBER;TDS_SCNotepad;TDS_WL_Glossary;TDS_Highlight1;TDS_ExpandablePassages1;TDS_GN1;TDS_ST1;TDS_PS_L0;TDS_CC0;TDS_Masking0;DISABLED;ENU;TDS_ASL0;TDS_BT0;TDS_SLM0;
http://sampleitems.smarterbalanced.org/Item/Details?bankKey=187&itemKey=1490&isaap=TDS_ITM1;TDS_APC_SCRUBBER;TDS_SCNotepad;TDS_WL_Glossary;TDS_Highlight1;TDS_ExpandablePassages1;TDS_GN1;TDS_ST1;TDS_PS_L0;TDS_CC0;TDS_Masking0;DISABLED;ENU;TDS_ASL0;TDS_BT0;TDS_SLM0;




CMT 



Smarter Balanced Background  

 • The Smarter Balanced Assessment replaced the 
CMT/CAPT in Connecticut for math and English Language 
Arts/Literacy for grades 3-8 in 2014-2015 

• The Smarter Balanced Assessment is designed to 
measure achievement of the CT Core Standards 

• Administered entirely online and adaptive within each 

grade level  

• Test taken March-May 2017 

• Student scores are reported in four levels 

• Level 4 – Exceeds the achievement level 

• Level 3 – Meets the achievement level 

• Level 2 – Approaching the achievement level 

• Level 1 – Does not meet the achievement level 
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SMARTER BALANCED  

District – All Grades 

Percentage of Students Meeting or Exceeding the Achievement Level 
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SMARTER BALANCED 2016-2017 

DRG I – All Grades 

Percentage of Students Meeting or Exceeding the Achievement Level 
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SMARTER BALANCED 2016-2017 

All Schools Ranked by Change From Prior Year 

Percentage of Students Meeting or Exceeding the Achievement Level 

9 

School Subject

% Level 3/4 

(Meets/          

Exceeds)

Change 

From 

Prior 

Year

Maloney Interdistrict Magnet ELA 54.1 13.0

H. S. Chase ELA 27.7 4.7

Bucks Hill ELA 21.9 3.4

Wendell L. Cross ELA 40.0 3.3

Reed ELA 28.1 2.4

North End Middle ELA 22.9 1.9

Duggan ELA 33.6 1.2

Waterbury Arts Magnet (Middle) ELA 49.5 0.6

B. W. Tinker ELA 37.0 0.4

West Side Middle ELA 21.6 0.3

Carrington ELA 31.4 0.3

DISTRICT ELA 26.1 -0.8

Michael F. Wallace Middle ELA 22.6 -1.3

Walsh ELA 14.6 -2.0

Hopeville ELA 14.4 -2.9

Driggs ELA 14.7 -3.0

Sprague ELA 11.4 -3.3

Gilmartin ELA 22.6 -3.6

Washington ELA 22.3 -3.9

Bunker Hill ELA 22.8 -4.1

Woodrow Wilson ELA 24.4 -4.9

Rotella Interdistrict Magnet ELA 51.3 -5.0

Margaret M. Generali Elementary ELA 32.2 -5.1

Regan ELA 33.8 -5.2

F. J. Kingsbury ELA 27.5 -10.8

School Subject

% Level 3/4 

(Meets/          

Exceeds)

Change 

From 

Prior 

Year

Wendell L. Cross Math 36.4 14.0

Maloney Interdistrict Magnet Math 44.7 13.9

Bucks Hill Math 20.2 12.9

Driggs Math 18.0 9.1

H. S. Chase Math 27.7 8.3

Woodrow Wilson Math 21.3 5.7

Carrington Math 29.8 5.7

Duggan Math 24.2 4.0

Reed Math 19.7 3.5

Hopeville Math 14.9 2.4

Margaret M. Generali Elementary Math 24.5 2.3

DISTRICT Math 17.6 1.6

Walsh Math 12.4 1.5

Bunker Hill Math 18.3 1.3

Sprague Math 12.3 1.3

Gilmartin Math 12.4 1.0

North End Middle Math 6.4 0.9

Rotella Interdistrict Magnet Math 45.2 0.4

Waterbury Arts Magnet (Middle) Math 23.8 0.1

West Side Middle Math 10.1 -0.4

Michael F. Wallace Middle Math 9.2 -2.0

B. W. Tinker Math 28.3 -2.7

Washington Math 13.4 -2.9

F. J. Kingsbury Math 26.8 -3.5

Regan Math 21.9 -10.0



Smarter Balanced Growth 

 • The growth model for Smarter Balanced was introduced 
last year for the first time 

• It measures if individual students are reaching scale score 
improvement targets set by CSDE 
• All students are expected to improve annually 

• Examines scale scores of students that were enrolled all year 
compared to their prior year scale scores 

• Two measures 
Growth rate 

• Does not factor in to CSDE accountability model 

• How many students met their individual target set by CSDE? 

• No credit for just missing the target 

• 40% is the expected growth rate based on CSDE model design 

Average Percent of Target Achieved (PTA)  
• Heaviest weighted indicator in the CSDE accountability model 

• How much of their individual target did students achieve? 

• 100% is the school/district-wide target 
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Number of                              

Matched 

Students

Growth 

Rate

Average 

Percentage                                 

of Target 

Achieved

Number of                              

Matched 

Students

Growth 

Rate

Average 

Percentage                                 

of Target 

Achieved

Waterbury ELA 6297 33.2% 57.0% 6452 26.0% 47.7%

Waterbury Math 6354 30.5% 51.6% 6447 30.9% 51.8%

Smarter Balanced Growth           

2015-2016

Smarter Balanced Growth         

2016-2017

District Subject

Smarter Balanced Growth 
District – All Grades 
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Smarter Balanced Growth 2016-2017 

DRG I – All Grades  

16 

District Subject

# 

Matched 

Students

Growth 

Rate

Average 

Percentage                                 

of Target 

Achieved

Bridgeport Math 6752 35.0% 55.8%

Windham Math 1217 33.2% 54.5%

New Haven Math 7036 31.6% 52.9%

WATERBURY Math 6447 30.9% 51.8%

New London Math 1112 26.0% 48.2%

Hartford Math 6731 27.6% 47.1%

New Britain Math 3274 25.4% 44.9%

District Subject

# 

Matched 

Students

Growth 

Rate

Average 

Percentage                                 

of Target 

Achieved

Windham ELA 1228 32.7% 54.1%

New Haven ELA 7067 30.0% 53.0%

Bridgeport ELA 6767 26.2% 48.8%

WATERBURY ELA 6452 26.0% 47.7%

New London ELA 1119 23.0% 45.1%

Hartford ELA 6878 23.5% 43.2%

New Britain ELA 3292 20.9% 42.2%



Smarter Balanced Growth 2016-2017 

All Schools Ranked by PTA Change From Prior Year 

17 

School Subject

Growth 

Rate

Average 

Percentage                                 

of Target 

Achieved

PTA 

Change 

from 

Prior 

Year

Bucks Hill ELA 26.7% 55.2% 18.4%

Maloney Interdistrict Magnet ELA 50.0% 74.2% 16.5%

Sprague ELA 28.1% 58.9% 12.4%

Carrington ELA 32.8% 56.4% 1.7%

Waterbury Arts Magnet (Middle) ELA 34.4% 51.3% -0.4%

Margaret M. Generali Elementary ELA 29.7% 56.8% -2.5%

B. W. Tinker ELA 26.1% 48.6% -2.9%

Michael F. Wallace Middle ELA 25.7% 44.4% -4.9%

Rotella Interdistrict Magnet ELA 23.5% 50.4% -5.0%

Reed ELA 30.2% 53.3% -5.3%

H. S. Chase ELA 24.9% 50.5% -6.0%

DISTRICT ELA 26.0% 47.7% -9.3%

North End Middle ELA 27.4% 46.7% -9.8%

Wendell L. Cross ELA 26.9% 52.8% -10.5%

Washington ELA 25.5% 53.1% -12.7%

F. J. Kingsbury ELA 27.6% 52.1% -15.8%

Gilmartin ELA 25.1% 49.0% -16.9%

West Side Middle ELA 23.2% 42.3% -17.6%

Regan ELA 24.7% 50.6% -22.3%

Duggan ELA 26.8% 46.6% -23.5%

Hopeville ELA 14.5% 38.5% -25.8%

Woodrow Wilson ELA 23.6% 47.4% -26.1%

Driggs ELA 12.5% 36.9% -26.4%

Bunker Hill ELA 11.7% 33.3% -27.2%

Walsh ELA 15.4% 37.3% -38.7%

Smarter Balanced Growth                    

2016-2017

School Subject

Growth 

Rate

Average 

Percentage                                 

of Target 

Achieved

PTA 

Change 

from 

Prior 

Year

Wendell L. Cross Math 53.4% 84.3% 35.2%

Bucks Hill Math 44.6% 71.8% 28.0%

Margaret M. Generali Elementary Math 44.5% 75.0% 25.4%

Maloney Interdistrict Magnet Math 51.9% 79.9% 17.8%

H. S. Chase Math 38.6% 65.8% 10.8%

Gilmartin Math 37.7% 58.2% 10.5%

B. W. Tinker Math 34.7% 60.6% 6.8%

Bunker Hill Math 29.7% 51.6% 2.3%

Hopeville Math 36.1% 65.2% 0.9%

Carrington Math 41.6% 62.3% 0.8%

Reed Math 35.6% 60.1% 0.4%

Woodrow Wilson Math 34.8% 63.5% 0.3%

DISTRICT Math 30.9% 51.8% 0.2%

North End Middle Math 27.2% 43.8% -0.8%

Washington Math 33.0% 61.9% -1.0%

Walsh Math 34.6% 61.2% -1.1%

Rotella Interdistrict Magnet Math 34.8% 63.8% -1.4%

Driggs Math 23.4% 54.7% -1.7%

Sprague Math 26.6% 52.4% -2.4%

Michael F. Wallace Middle Math 24.0% 41.2% -2.8%

Duggan Math 32.1% 52.9% -3.8%

Waterbury Arts Magnet (Middle) Math 27.1% 43.3% -3.9%

F. J. Kingsbury Math 39.3% 66.5% -6.7%

West Side Middle Math 25.5% 40.8% -8.1%

Regan Math 15.7% 37.7% -16.3%

Smarter Balanced Growth                    

2016-2017



PTA By School Compared to State Average 



State Accountability Model 
Choose a District 

Waterbury School District 

No: Indicator Index/Rate1 Target 
Points 
Earned 

Max Points 
% Points 
Earned 

1a. ELA Performance Index – All Students 53.4 75 35.6 50 71.2% 

1b. ELA Performance Index – High Needs Students 51.5 75 34.4 50 68.7% 

1c. Math Performance Index – All Students 46.9 75 31.2 50 62.5% 

1d. Math Performance Index – High Needs Students 45.1 75 30.1 50 60.1% 

1e. Science Performance Index – All Students 41.5 75 27.6 50 55.3% 

1f. Science Performance Index – High Needs Students 39.8 75 26.5 50 53.0% 

2a. ELA Avg. Percentage of Growth Target Achieved – All Students 47.7% 100 47.7 100 47.7% 

2b. ELA Avg. Percentage of Growth Target Achieved – High Needs Students 47.0% 100 47.0 100 47.0% 

2c. Math Avg. Percentage of Growth Target Achieved – All Students 51.8% 100 51.8 100 51.8% 

2d. Math Avg. Percentage of Growth Target Achieved – High Needs Students 51.0% 100 51.0 100 51.0% 

4a. Chronic Absenteeism – All Students 16.0% <=5% 28.0 50 56.0% 

4b. Chronic Absenteeism – High Needs Students 17.1% <=5% 25.7 50 51.5% 

5 Preparation for CCR – % taking courses 48.2% 75% 32.1 50 64.3% 

6 Preparation for CCR – % passing exams 13.8% 75% 9.2 50 18.4% 

7 On-track to High School Graduation 77.2% 94% 41.0 50 82.1% 

8 4-year Graduation All Students (2016 Cohort) 73.3% 94% 78.0 100 78.0% 

9 6-year Graduation - High Needs Students (2014 Cohort) 70.3% 94% 74.8 100 74.8% 

10 Postsecondary Entrance (Class of 2016) 57.0% 75% 76.1 100 76.1% 

11 Physical Fitness (estimated part rate) and (fitness rate) 89.3% 51.6% 75% 17.2 50 34.4% 

12 Arts Access 35.2% 60% 29.4 50 58.7% 

  Accountability Index     794.5 1350 58.9% 

Student Assessment Results Account for: 
700/1350 pts. for HS = 52% 
700/850 pts. for ES = 82% 

700/900 pts. for MS and PK-8s = 77.8% 



SAT Background  

 • The Connecticut SAT (CT-SAT) replaced the Smarter Balanced 

Assessment in Connecticut for math and English Language 

Arts/Literacy for grade 11 in 2015-2016  

• The redesigned SAT is intended to measure achievement of the 

CT Core Standards 
• Math 

• Evidence-based reading and writing (EBRW) 

• The CT-SAT did not include the writing (essay) assessment 

• Test dates were April 5, April 25, and April 26, 2017 during the 

school day 

• Student scores are reported in four levels 
• Level 4 – Exceeds the achievement level 

• Level 3 – Meets the achievement level 

• Level 2 – Approaching the achievement level 

• Level 1 – Does not meet the achievement level 
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CONNECTICUT SAT 

District 

Percentage of Students Meeting or Exceeding the Achievement Level 
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CONNECTICUT SAT 2016-2017 

DRG I 

Percentage of Students Meeting or Exceeding the Achievement Level 
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CONNECTICUT SAT 2016-2017 

All Schools Ranked by Change From Prior Year 

Percentage of Students Meeting or Exceeding the Achievement Level 

23 

School Subject

% Level 3/4 

(Meets/   

Exceeds)                                

Change 

From 

Prior 

Year

Waterbury Career Academy ELA 53.5 8.9

Waterbury Arts Magnet (High) ELA 59.8 2.7

DISTRICT ELA 32.2 -1.4

Crosby High ELA 21.8 -2.6

John F. Kennedy High ELA 28.3 -3.4

Wilby High ELA 17.1 -9.4

School Subject

% Level 3/4 

(Meets/   

Exceeds)                                

Change 

From 

Prior 

Year

Waterbury Career Academy Math 21.7 8.0

Waterbury Arts Magnet (High) Math 23.4 5.5

DISTRICT Math 10.5 1.2

John F. Kennedy High Math 8.0 0.6

Wilby High Math 4.6 -0.1

Crosby High Math 3.7 -5.2



CMT/CAPT Background  

 • Grade 5, 8, and 10 students  

• Test taken March and April 2017 
• Student scores are reported in five levels 
• Level 5 – Advanced  
• Level 4 – Goal 
• Level 3 – Proficient 
• Level 2 – Basic 
• Level 1 – Below Basic 

• CMT/CAPT Science has been discontinued; all 
grade 5, 8, and 11 students will participate in a 
field test of the Next Generation Science 
Standards (NGSS) assessment in spring 2018; 
no results will be provided 

 

24 



Connecticut Mastery Test 

Percentage of Students At or Above Goal/Proficient 
blah 

District – SCIENCE Grade 5 
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District – SCIENCE Grade 8 
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Connecticut Academic Performance Test 

Percentage of Students At or Above Goal/Proficient 
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CMT/CAPT Science 2016-2017 

DRG I – All Grades 
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CMT/CAPT Science 2016-2017  

All Schools Ranked by Change in Goal From Prior Year  

Percentage of Students At or Above Goal/Proficient 
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School

% Level 

3/4/5 

(Proficient 

or Above)

% Level 

4/5 

(Goal or 

Above)

Change 

From 

Prior 

Year

Walsh 41.4 13.8 4.7

Maloney Interdistrict Magnet 84.4 54.5 4.5

North End Middle 42.9 25.0 1.6

Michael F. Wallace Middle 44.7 25.3 0.2

H. S. Chase 45.9 21.1 0.1

Waterbury Arts Magnet (Middle) 74.3 55.0 -0.1

Gilmartin 48.0 17.6 -0.2

Bucks Hill 40.8 13.0 -0.5

Reed 41.0 19.3 -0.7

Wilby High 25.1 4.9 -1.5

West Side Middle 45.1 23.5 -2.3

Hopeville 54.2 18.8 -2.8

Crosby High 19.9 2.6 -3.1

Sprague 34.5 12.7 -4.0

DISTRICT 43.8 19.2 -4.2

School

% Level 

3/4/5 

(Proficient 

or Above)

% Level 

4/5 

(Goal or 

Above)

Change 

From 

Prior 

Year

Rotella Interdistrict Magnet 82.3 51.0 -4.2

John F. Kennedy High 29.5 5.4 -4.3

Bunker Hill 48.1 16.9 -4.6

Carrington 59.4 31.4 -5.0

Waterbury Career Academy 68.5 24.5 -5.7

Driggs 36.4 9.1 -6.3

B. W. Tinker 54.7 23.6 -6.9

Waterbury Arts Magnet (High) 57.8 21.0 -7.6

Washington 44.0 10.0 -10.5

Duggan 45.1 19.8 -12.2

Woodrow Wilson 41.2 15.7 -13.5

Wendell L. Cross 65.4 21.2 -21.3

Margaret M. Generali Elementary 50.6 17.3 -21.9

F. J. Kingsbury 60.1 24.7 -22.3

Regan 63.3 10.2 -24.5



Current Strategies 

Essential Next Steps 



Area of 

Focus 

2017-18 Moving Forward 

Elementary 

ELA 

● Implementing Fundations PK-3 

○ Grade 3 new this year 

● Partnership with CT K-3 Literacy 

Initiative (CK3LI) 

○ Instructional Focus Area for 

each student (targeted) 

○ Supporting small group 

reading management and 

strategies/content for 

instruction (Oral Blending, 

decodable text routines, and 

vocabulary/comprehension 

routines) 

■ Strategies included in 

School Improvement 

Plans (SIPs) and 

District Improvement 

Plan (DIP) 

■ PD/Support during 

collab days, IDT, and 

via coaching cycles 

■ Monitored via the 

District Data Team 

(DDT) 

● Revise curriculum to tightly 

align to the CT Core 

Standards 

● Purchase and Implement 

resources that support the 

curriculum 

○ Core program that is 

explicit and 

systematic for oral 

language and 

vocabulary, 

comprehension, 

grammar, and writing 

○ Decodable and 

leveled texts to 

support instruction 

○ Standards-based 

assessment 

■ Ongoing 

professional 

learning 

■ Develop 

monitoring 

plan 

 



Area of 

Focus 

2017-18 Moving Forward 

Secondary 

ELA 

● Implementing grades 6-10 ELA 

curriculum 

● Grades 6-12: standards-based 

benchmark assessments: BOY, 

MOY, EOY; building efficacy in 

relation to standards 

● Revising grade 11 curriculum 

● Professional learning teams 

(consistent contributors at 

curriculum council) providing 

professional development  

● Continuously engage in a 

systematic standards-based 

review, development, 

implementation and 

evaluation process. 

○ Complete grades 11 

and 12 curriculum    

● Develop tools to describe, in 

measurable terms, student 

performance. 

● Coaching! 

● Common Materials and 

lessons aligned to the 

Standards 



Area of 

Focus 

2017-18 Moving Forward 

Math ● Provide small group and 

individualized Tier 2 intervention in 

grades 2-5 using i-Ready Diagnostic 

and Instruction data and reports 

● Revise Grade 3-5 CT Core Standard 

Curriculum 

● Provide professional development 

on Number Talks to develop mental 

math strategies as a pathway to 

computational fluency in grades in 

grades K-8. 

● Grades 6-12 standards-based 

assessments 

● Pilot i-Ready Diagnostic as a Tier 2 

intervention in comprehensive 

middle schools 

● Revise and align Algebra 1, Algebra 

II and Geometry curriculum and 

assessments to CCS 

● Partner with NVCC to develop a 

plan for provide support for students 

and develop a professional learning 

community for professional 

development 

 

● Complete K-12 CCS curriculum 

revisions  

● Develop a system of intervention 

for grades 6-8 

● Purchase standards aligned 

instructional resources for high 

school courses to support the 

curriculum 

● Provide instructional support to 

high school teachers via 

instructional coaching 

● Implement plan developed in 

collaboration with NVCC 

 



Area of 

Focus 

2017-18 Moving Forward 

Science ● For K-5 determine schedule for 

regular science periods. 

● Select the optimal science 

curriculum for each grade K-5 

● Determine the optimal  NGSS 

curriculum phasing-in schedule 

for grades K-12 in 2018-19 and 

2019-20. 

● Initiate NGSS PD for K-5 and 

continue NGSS PD for middle 

and high school teachers. 

● For middle school complete 

writing NGSS  curriculum.  

● For high school determine the 

optimal NGSS curriculum for core 

courses. 

● CMT and CAPT will no longer be 

given. Low stakes NGSS pilot 

test given for grades 5, 8, and 11 

in Spring 2018 

 

● Convert to an NGSS-aligned 

curriculum in all grades. 

● Implement the NGSS-aligned 

curriculum according the 

phasing-in schedule. 

● Provide extensive PD and 

support to ensure success at all 

grade levels. 

● High stakes NGSS testing in 

grades 5, 8, and 11 begins in 

Spring 2019. 



Area of 

Focus 

2017-18 Moving Forward 

Instructional 

Leadership 

● Each School Administrator will use 
a newly formated School 
Improvement Plan. 

● Each school’s SIP will have a 
minimum of 4 goals: ELA, 
Mathematics, SEL, and Climate and 
Culture 

● Specific adult actions and 
indicators are identified for each of 
the above goals. 

● A specific monitoring plan for the 
administrator is embedded in the 
SIP. 

● Administrators will conduct walk 
thrus, monitoring that adult 
actions/indicators are in place in 
each classroom 

● Evidence of implementation and 
observations will drive future 
planning for professional 
development 

● The SIP will  intentionally align 
decisions, actions and resources to 
meet needs 

 

● Articulate tier one curriculum in all 

grades/content areas 

● Align SIPs to DIP instructional 
improvement indicators 

● Develop the systems to share 

evidence of progress and/or impact 

of high-leverage practices - i.e. 

feedback loops 

● Build efficacy and consensus: Offer 

ongoing professional learning 

modules related to high-leverage 

elements of effective instruction 

● Develop/map clearly articulated and 

interrelated teaming structures 

○ DDT/SWDT/IDT 

○ Purpose, scope, 

roles/responsibilities, criteria 

for success, planning proces 



Area of 

Focus 

2017-18 Moving Forward 

Instructional 

Leadership 

Cont. 

● Administrators will identify 
professional learning and support 
needed to continue to address 
needs to design and implement a 
rigorous, aligned, and engaging 
academic program that allow all 
students to achieve high levels. 

● Administrator will assess student 
learning quarterly and analyze 
effectiveness of adult indicators 
within the SIP and ad 

● Administrators are provided with 
professional development dedicated 
to SEL 

● Each school has identified a SEL team 
● Each SEL team attends professional 

development on a monthly basis with 
their ILD and network. 

 
 

● Articulate criteria related to coaching 

cycles, including: 

○ Scheduling 

○ Routine (teacher/admin) focus 

walks 

● Identify specific building-based needs 

related to Google utility 

● Delineate plan to identify needs related 

to master schedules across all levels (to 

determine models/criteria to support 

district learning expectations/needs) 

● Set strategic budget priorities based on 

progress related to curriculum 

management cycle, including human 

capital needs 

● Delineate structures and processes 

associated with SRBI  



Area of 

Focus 

2017-18 Moving Forward 

Instructional 

Leadership 

Secondary 

 
● Administrators will identify 

professional learning and support 
needed to continue to address 
needs to design and implement a 
rigorous, aligned, and engaging 
academic program that allow all 
students to achieve high levels. 

● Specific adult actions and indicators 
are identified for each of the above 
goals. 

 
● Administrators are provided with 

professional development dedicated 
to SEL 

● Each school has identified a SEL team 
● Each SEL team attends professional 

development on a monthly basis with 
their ILD and network. 

 

● Design the data sharing structures 
● Share data across school 

○ SAT/ PSAT/ CFA 
● Data will inform instructional 

practices tied to curriculum 
●  Change department responsibilities 

to include more data management 
●  Train administrators in data analysis 

with  focus on instructional practices  
● Establish school wide monitoring 

process. 
○ Create accountability 

structure tied to monitoring 
○ Prioritize instructional 

observation on a daily basis 
■ Monitored by ILD 

 



Area of 

Focus 

Central 

Office 

● District Improvement Plan (DIP) 

○ SIP tied to DIP 

● Expanded weekly cabinet to include all directors and supervisors 

● District Data Team analyzing current strategies and data on a monthly basis 

aligned with the District Improvement Plan and School Improvement Plans 

● Monthly Deputy Superintendent Forums 

● BOE presentation schedule 

● Team/culture building 

● Inclusive budget process based on high needs 



Final Thoughts 



Fall 2016 Kindergarten Inventory 
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District Demographics vs. State 
Demographics 

2017-2018 WATERBURY STATE OF CONNECTICUT 

SPECIAL EDUCATION 18.5% 14.8% 

ENGLISH LEARNERS 13.8% 7.1% 

FREE LUNCH 64.0% 31.9% 

REDUCED LUNCH 7.8% 4.8% 

FULL-PRICED LUNCH 28.8% 63.3% 

District Smarter Balanced Results vs.  
State Smarter Balanced Results 

2016-2017 MEETS OR EXCEEDS THE 
ACHIEVEMENT LEVEL 

WATERBURY 
ELA 

 

WATERBURY 
MATH 

STATE OF 
CONNECTICUT 

ELA 

STATE OF 
CONNECTICUT 

MATH 

ALL STUDENTS 26.1% 17.6% 54.2% 45.6% 

FREE LUNCH 21.8% 14.4% 29.5% 20.9% 



National Assessment of Educational Progress 

America’s Mediocre Test Scores:  Education Crisis or Poverty Crisis; 2016 
 



National Assessment of Educational Progress 

How Poverty Impacts Students’ Test Scores, In 4 Graphs; 2013 Huffington Post updated 2017 
 



National Assessment of Educational Progress 

How Poverty Impacts Students’ Test Scores, In 4 Graphs; 2013 Huffington Post updated 2017 
 



Percent of Students at/above Goal 
Reading Hopeville Gilmartin Washington District State District vs State 

1994 CMT 9     20  45 25 

1995 CMT 11     17 48 31 

1996 CMT   20   26 55 29 

1997 CMT   25   23  55 32 

1998 CMT   17   27  54 27 

1999 CMT     24 25  56 31 

2000 CMT     19 29 57 28 

2001 CMT     34 30 58 28 
2016-17 Smarter 

Balanced 14 23 22 26 54 28 

Math Hopeville Gilmartin Washington District State District vs State 

1994 CMT 24     21 56 35 

1995 CMT 11     20 59 39 

1996 CMT   13   25 59 34 

1997 CMT   37   25  61 36 

1998 CMT   26   29  61 32 

1999 CMT     33 38  64 26  

2000 CMT     36 35 60 25 

2001 CMT     34 36 61 25 
2016-17 Smarter 

Balanced 15 12 13 18 46 28 



Questions 






































































































































