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FROM:  Carrie A. Swain, Clerk   DATE:  April 30, 2018 

   Board of Education       
 

TO:   Michael J. Dalton, City Clerk 
 

SUBJECT: Notice of RESCHEDULED Committee Meetings – Wednesday,  

    May 2, 2018, 5:30 p.m., North End Middle School, Media Center. 
   Notice of Regular Meeting – Thursday, May 17, 2018, 6:30 p.m.,  
    Waterbury Arts Magnet School Atrium  
 
 

 










The Committees of the Board of Education will meet on WEDNESDAY, May 2, 2018, 
North End Middle School, Media Center, 534 Bucks Hill Road, Waterbury, CT. 
 
 

A G E N D A 
 

SILENT PRAYER 
 

PLEDGE ALLEGIANCE TO THE FLAG 
 

1. Committee of the Whole/20 minutes ~ Principal’s Report (no backup) –  
Jacquelyn Gilmore. 

 

PUBLIC SPEAKING 
 
2. Committee on Finance/5 minutes ~ Monthly Expenditure Report for  

March 2018 – D. Biolo. 
 
3. Committee of the Whole/15 minutes ~ Waterbury Public Schools Wellness 

Committee and Waterbury Health Department – Joe Gorman, Louis Mulhern, 
Cindy Vitone. 

 
4. Committee of the Whole/5 minutes ~ Request approval of a Memorandum of 

Understanding/Program Acknowledgment with Connecticut Military 
Department for STARBASE CT for academic year 2017-2018 – D. Schwartz. 

 
5. Committee of the Whole/15 minutes ~ Report:  Special Education – M. Baldwin. 
 
6. Committee of the Whole/15 minutes ~ Report:  Pupil Personnel (to be 

distributed) – W. Owen. 
 

7. Committee on School Facilities & Grounds/2 minutes ~ Use of school facilities 
by school organizations and/or City departments. 

 

8. Committee on School Facilities & Grounds/3 minutes ~ Use of school facilities 
by outside organizations and/or waiver requests. 

 

9. Superintendent’s Notification to the Board/5 minutes:  

 

a. Athletic appointments:  
 Farrington, Thomas – Assistant Football Coach, WCA, effective 08/13/18. 
 Gwiazdoski, Paul – Girls Tennis Coach, CHS, effective 04/06/18. 
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 Hagley, Katlyn – Assistant Outdoor Track Coach, KHS, effective 04/07/18. 
 McKenna, Ian – JV Softball Coach, CHS, effective 03/27/18. 
 Monroe, Michael – JV Baseball Coach, WHS, effective 04/26/18. 
 O’Brien, Nicholas – Head Outdoor Track Coach, KHS, effective 04/07/18. 
 O’Leary, Ronan – Assistant Football Coach, WCA, effective 08/13/18. 
 

  b. Appointments: 
 Theriault, Michael – Soar to Success Summer School Coordinator, effective 

immediately.  
 
c. Grant funded appointments effective immediately: 
 Hayden, Jennifer – Recreation Specialist Substitute, part-time, $12 p/hour, 

non-union and without benefits, funded by 21st Century Grant. 
 Miller, Toni – Recreation Specialist Substitute, part-time, $12 p/hour, non-

union and without benefits, funded by 21st Century Grant. 
 Munoz, Victoria – Recreation Specialist Substitute, part-time, $12 p/hour, 

non-union and without benefits, funded by 21st Century Grant. 
 Richards, Jean – Recreation Specialist Substitute, part-time, $12 p/hour, 

non-union and without benefits, funded by 21st Century Grant. 
 Vigliotti, Frank – Network Specialist, salary and benefits according to the 

SEIU contract, effective immediately. 
 
d. Teacher hires: 
 

Name 
 

Assignment 
 

Effective 
Acevedo-Usuga Mateo West Side PE 3/19/2018 
Davis Claudia Sprague  Gr. 5 4/5/2018 
Demirs Matthew Wallace  PE 3/19/2018 
Gray Stacy Wilson Gr. 5 4/9/2018 
Linares  Christopher  WCA PE 3/12/2018 
Sambrook Nicole  Wilson Gr. 3 3/15/2018 

 

e. Resignations: 
 Milo, Jonathan – Art Teacher, Washington/Bucks Hill Annex, eff. 06/30/18. 
 
 
 
 

EXECUTIVE SESSION  
 
 
 

ADJOURNMENT  
 



Board of Education Meeting
Wednesday May 2, 2018



North End Middle School
Administrative Staff

Jackie Gilmore    Building Principal

Joseph Begnal      Red House 

James Simpson     Blue House 

Jennifer Egan        Gold House

   
Michelle Baker     ILD



North End Middle School

R     Respect 

A     Attitude                     

M    Motivated

S      Success



NEMS
 School Improvement Plan

Literacy

❧ Tier 2 & 3 instruction for 6th 
and 7th graders with IRP

❧ Interim assessments in 
December and February 

❧ IDT and Walk-throughs 

❧ Vocab.com

Numeracy 

❧ Interim assessments in 
December and February

❧ I Ready program for selected 90 
students through Numeracy 
Class

❧ IDT and Walk-throughs 



NEMS
 School Improvement Plan

Culture and Climate

PBIS-promoting and recognizing appropriate 
behaviors , Student of the Month, school store 
run by our SCOPE students,  monthly activities, 
Mid and end of year celebrations 

Kindness Club 

Adopt a Spot

Restorative Practices/ Circles with Staff and 
Students 

Chronic Absenteeism 

CAT Team meets biweekly Students 
identified, strategies developed

Prevention Team meets weekly

Data reviewed by Administrators



Parent Involvement
Rozeena Hoosain Parent Liaison 

Enlightening the Mind Book Club  

 

Coffee with the Counselors 

School Governance Council 



What makes North End 
Unique?

Here are just a few…………………………………..

Kindness Club   Ms. Spinelli & Ms. Rosa

Cross Curricular Projects Quilts   Ms. Mastrianni

Robotics Team   Mrs. Page

Adopt –a- Spot   Ms. Kozloski

8th Grade Washington Trip  Mr. DellaCalce

Vocab.com         Mr. Carpenter



The Kindness Club
Ms. Spinelli & Ms. Rosa

North End Middle School



What is the Kindness Club?
The Kindness Club was created in 2015 by 
Ms. Spinelli and Ms. Rosa. Some of their 
students expressed that they wanted to 
spread kindness and perform acts of 
community service. The club began so 
students could have an opportunity to get 
involved with helping others. Since then, 
it has grown into a very large club at 
North End. Our mission is to help out our 
school and community as much as possible, 
and to inspire others to simply be kind. 



The Gathering Parade



Clothes Drives



Food Drives



Post-it Notes



Earth Day Clean Up



Spreading Kindness 
Throughout Our School



Black History Month 
Quilts

Ms. Mastrianni





LEGO 

ROBOTICS

IT’S NOT JUST ABOUT BUILDING A ROBOT…

IT’S SO MUCH MORE…



BEHIND EVERY LEGO ROBOTIC STUDENT IS: 
CORE VALUES



http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwji0cy9463aAhXLc98KHQ8sCU8QjRx6BAgAEAU&url=http://nmfll.org/fllchallenge.html&psig=AOvVaw1VaVumIZlDrRTK0sLZX13S&ust=1523383379695461


WE ARE ROBOTICS…



WE ARE NORTH END…



A SPECIAL THANK YOU TO OUR 8TH GRADE
WE WILL MISS YOU NEXT YEAR



Inspirational Quotes
Fundraiser

at

North End
Middle School

2017-2018

Adopt-A-Spot



The participants were any North End Middle School:

Administrators
Teachers

Staff Members
Students

❧ ❧ ❧ ❧



The painting artists are:

June Kozloski
Angela Cipriano
Kathleen Greggis



We presently have 31 murals.



The quotes have 
helped to promote the 

NEMS PBIS community 
spirit!



Students look for 
these quotes,  

read them and 
speak about how 

beautiful their 
school is 

becoming!



Our Adopt-A-Spot at North End Middle School has 
encouraged the students to write…



… 7th 
grader, 
Jourdyn 
Vargas 
wrote this 
one  ▶



What will be next…?



Washington D.C. Trip



Day 1



Day 2



Day 3



Day 4



Mr. Carpenter



It all began with one struggling student...

San Diego Quick Assessment

(Tier II assessment that checks students 
ability to recognize/ sound out/ pronunciate 

words)

● 41.6% improved 1 grade level
● 20.8% improved 2 grade levels
● 20.8% improved 3 grade levels
● 16.6% showed no change

Core Vocab Screening 8A

(Tier II assessment that checks students 
ability to define 30 8th grade appropriate 

words)

● 25% improved by one word
● .08% improved by 2 words
● 45.8% improved by 3 or more words
● .04% showed negative improvement
● 16.6% showed no change

...and ended with this









JUST HOW WELL DID 
WE DO?

*Based on number of words 
mastered/month*

● 4x Top Ten in CT
● CT Runner Up (Jan)

● 3x CT Champion (Feb, Mar, Apr)
● 2nd Place in the State of CT 

and

FIRST PLACE IN THE CT 
MIDDLE SCHOOL DIVISION



“I think vocab.com is wonderful for learning because it instills 
competitiveness into the students (including myself). Not only 
is it fun to use, it also helped me enhance my conversations 

with peers.”

“I enjoyed vocab.com because it was an interactive and 
fun way of learning new words both useful to academic 

and personal ways- as I’m a writer. The points and 
achievements make it feel worth it, too.”

“I love 
vocabulary.com 
because of its 
competition. I 

also like to 
learn new 
words to 

confuse my 
parents.”

Students’ Thoughts



Thank You!





































Melissa Baldwin

Director of  Special Education

Mr. Robert Henry Mr. Darren Schwartz

Deputy Superintendent Chief  Academic Officer



 Supervisors of Special Education 

Roberta Abell, Lisa Brown, Denise Carr, Robert Delaney, Monica 

O’Neal, Melina Rodriguez,  Sharon Walsh, Chayna Nath (Interim)

 Office Staff

Grants Manager – Elaine Skoronski

Data Manager – Dunia Rodrigues

Officer Manager – Shiroon Hickox

Administrative Assistants

Allison Guerra, Alison Webster, Chantal Johnson, Cynthia Leonard, 

Diana Depinho, Kim Guerrera



We believe in all of our Waterbury Public Schools students. The Special 

Education Department is committed to providing high quality instruction by 

implementing individualized, researched based practices to empower 

students to reach their own potential and become productive members of 

society.



 Individuals with Disabilities Education Act (known as IDEA)

 Federal law, first passed in 1975, last amended in 2004 by Congress

 Law requires that students with disabilities be provided a Free Appropriate 

Public Education (FAPE)

 Connecticut also has its own special education laws and regulations See 

Title 10-76 et.Seq.



Free Appropriate Public Education

Specially designed instruction and 

related services designed to provide 

meaningful educational benefit for each 

student in special education provided in 

the least restrictive environment. 



 Definitions of conditions which qualify as disabilities under the IDEA for 

students ages 3 to 21.

 Procedures and timelines that must be followed.

 Descriptions of an Individual Education Plan and procedures for 

completing, reviewing, and revising one.

 Descriptions of evaluations, information and data needed.

 Definition of the team of individuals who make educational decisions for 

the student. 

 Parent involvement and parental rights. 



Team of individuals most qualified to make 

educational decisions for the child

 Child’s parents/guardians

 Regular Education Teacher

 Special Education Teacher 

 District representative 

knowledgeable about 

district resources

.

 Experts who can interpret 

evaluation results

 Others at discretion of 

parent/school

 When appropriate, the student



The PPT meets at least once every year for an 

Annual Review

Meets to determine IDEA eligibility or continued 

eligibility for Special Education every 3 years.

To initiate and discuss evaluations and other 

data.

To develop, review and/or revise student’s IEP.  



 Through the Individuals with Disabilities Education Act of 2004 students 

may be referred to a Planning and Placement Team meeting by families or 

school personnel who suspect a student may have a disability.  

 The Planning and Placement Team is then held to determine whether a 

comprehensive evaluation is warranted. 

 Factors including: attendance, regular education intervention strategies, 

second language acquisition, grades, and other considerations are 

discussed.

 If the team determines evaluations are warranted the comprehensive 

evaluation will include all areas of suspected disability.  Areas include: 

cognitive, achievement, speech and language, behavior, gross and fine 

motor skills, and others if needed.



Good, open, regular communication

Desire to work together

Sharing of all relevant information

Mutual respect 



A written plan that details each child’s special 

education and related services.

All students receiving special education must have 

an IEP.

 IEP must be reviewed annually.

Parents have the right to a copy. 



 Present levels of performance

 Annual goals and short term 

objectives 

 How progress is measured and 

reported

 Description of Special Education 

and related services

 Transition planning for older 

children

 Actions proposed or refused by 

the PPT and the reasons



 Occupational/Physical Therapy

 Speech Language Therapy 

 Counseling/Social Work/Psychological Services

 Nursing Services

 Assistive Technology

 Transportation



 The IEP sets forth the student’s program

 Placement is individually determined based on IEP

 The team first considers whether placement in general education 

with supplemental services and support is appropriate

 The IDEA requires the student be placed in the “least restrictive 

environment”

 Students with disabilities are to be educated to the maximum 

extent appropriate with children who are not disabled in the least 

restrictive environment (LRE)



 Autism

 Deaf-Blindness

 Developmental Delay (ages 3-5 only)

 Emotional Disturbance

 Hearing Impairment (Deaf or Hard of Hearing)

 Multiple Disabilities

 Intellectual Disability

 Orthopedic Impairment

 Specific Learning Disabilities / Dyslexia

 Speech and Language Impaired

 Traumatic Brain Injury

 Visual Impairment

 Other Health Impairment

 OHI – ADD/ADHD



Autism, 

267, 7%

Deaf/ 

Blindness, 2, 

0%
Developmental Delay, 301, 8%

Emotional Disturbance, 226, 6%

Hearing Impairment, 24, 1%

Intellectual 

Disability, 120, 3%

Multiple Disabilities, 77, 2%

Specific Learning Disabilities, 

1466, 40%
Specific Learning 

Disabilities/Dyslexia, 14, 1%

Speech or Language 

Impairment, 445, 12%

Traumatic Brain Injury, 4, 0%

Visual Impairment, 3, 0%

Other Health Impaired, 111, 3%

Other Health 

Impairment 

ADD/ADHD, 

548, 15%

OHI - Other, 80, 2%

District Wide by Disability

Autism

Deaf/ Blindness

Developmental Delay

Emotional Disturbance

Hearing Impairment

Intellectual Disability

Multiple Disabilities

Specific Learning Disabilities

Specific Learning Disabilities/Dyslexia

Speech or Language Impairment

Traumatic Brain Injury

Visual Impairment

Other Health Impaired

Other Health Impairment ADD/ADHD

To Be Determined



 The number of students identified for special education and related 

services has increased every year since 2011…totaling almost 700 

students

October 1
st

count 2011 2012 2013 2014 2015 2016 2017 (as of 

4/26/2018)

All Students 18,062 18,385 18,621 18,798 18,752 18,901 19,931

Total # of Students in 

Special Education

2,980 3,122 3,278 3,435 3,517 3,667 3,688

% 16% 17% 18% 18% 19% 19% 19%



Students may exit special education in a number of 

ways.

Since July 1, 2017

 17 students have returned to Regular Education

 2 Reached the maximum age (21) and walked with their class at 

graduation

 172 Graduated with Diplomas

 5 signed out to Adult Education



2011-2012 

 IDEA 611 - $4,827,796

 IDEA 619 - $148, 307 (preschool)

 Total - $4,976,103

 Special Education Budget 

$44,465,944

Present

 IDEA 611 - $5,281,210

 IDEA 619 - $130,568

 Total - $5,411,778

 Special Education Budget -

$48.699.317

IDEA has continued to act as a 

supplemental funding source 

and covers approximately 11% 

of the total special education 

budget



 Personnel including benefits

 Supervisors

 Teachers

 Paraprofessionals

 ABA Therapists

 Secretaries

 Medical Supplies

 Easter Seals Contract –19 Behavior Therapists / 2 Board Certified Behavior 

Analysts (BCBA)

 Audio logical Equipment & Upkeep

 Instructional Materials

 Technology Related Materials 



 Autism program: Bucks Hill, Generali, 

Wallace, & Crosby

 Bucks Hill Annex Preschool Program

 Behavior Disorder Learning Centers: 

Located in several schools 

throughout District at all levels 

 Community Based Training Program: 

Transition program for students in 

High School

 Co-taught Classrooms

 Inclusion support 

 Essential Skills Classrooms: located 

in several schools throughout 

District

 Hearing Impaired Program: Maloney 

School with audiological services 

provided for students throughout 

District

 Naugatuck Valley Community College 

Transition Program

 State Street Alternative Program

 Resource Room – All Levels

 Non-Public and Catholic Schools



Year

15-16 16-17 17-18

Current

Waterbury BOE # of Placed 

Students

73 71 65

Court Placed Students 3 5 0
DCF Placed Students 31 12 20 

DDS Placed Students 3 1 0

Insurance Placed Students 6 1 2

Out of District total # of 

students

116 90 87

Total Number of Students in 

Special Education

3517 3667 3688

Percentage of Students Placed 3.29% 2.45% 2.35%



Excess Cost Reimbursement refers to the funds received by the City of 

Waterbury for Tuition and Transportation spent on children in placements.

Waterbury Public Schools pays every dollar up to ~$68,462 for Waterbury Board 

of Education Placements.  For very dollar we spend after $68,462, the state 

reimburses the city at a determined rate (usually between 60-80%).

If a Student is in a State ordered, Waterbury Public Schools pays for the first 

$15,214.  So for every dollar spent after this amount the state reimburses the 

city at the same rate as above.

15-16 16-17 17-18

Excess Cost Reimbursement from the 

CT SDE

$1,325,865 $2,179,210 TBD



• Related service providers submit for 

Medicaid reimbursement for services 

and evaluations completed on 

students in special education who 

have these services and goals and 

objectives in their IEP

• 85% is returned to the City

• 15% is returned to the service 

providers for materials and supplies 

to continue servicing the students

• This is the reimbursement for the 

2017-2018 school year 



Enrollment

 Current – 87

 10/1/2017 – 71

 10/1/2016 – 67

 Increase of 20 students in 16 

months

 15 students have returned to 

district from Out of District, DCF, 

and Court Ordered Placements

Why is enrollment going up?

 An additional classroom has been 

added temporarily to support the 

K-5 elementary behavior program 

 Elementary schools are seeing an 

increase in the need for 

placements to support student 

social emotional and behavioral 

needs 



 Larger Facility to support an increasing enrollment

 Physical Separation of Grade Levels

 Out of District Students placed by Waterbury BOE may return 

 Increase Out of Town Student Enrollment

 Support for our District Schools handling students who have increased Social 

Emotional and Behavioral Needs

 Funds received from other towns may be utilized to support and enhance 

programs currently in placed 



 A 504 Plan is intended for children with a wide range of disabilities who 

are able to participate and succeed in the general education classroom 

without modifications to the curriculum.

 504 Plans are not covered under Special Education IDEA Law

 A 504 Plan may include accommodations to a students school program 

including:

 A peanut-free environment

 Sitting at the front of the classroom or near a teacher

 Extra time to complete work

 Scribe (student broke their writing hand)

 Specialized transportation (student is in a wheelchair or on crutches for an 

extended period of time)







Waterbury Public Schools 
Pupil Personnel Services  

2017-2018 

 
 

 

   
 

        

   

     

 

     

 

 

 

                 Presented by: 

      Wendy Owen, Administrator of Pupil Personnel  
  

   

Robert Henry, Deputy Superintendent                          Darren Schwartz, Chief Academic Officer 
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Pupil Personnel Staff 

Administrator of Pupil Personnel 

Wendy Owen 

 

Grants Manager 

Elaine Skoronski  

 

Leader in Residence           Collaborative Instruction Coach            

Jackie Davis            Shannon DosSantos  

 

Office Manager 

Shiroon Hickox 

 

Administrative Staff 

Chantel Johnson, Diana DePinho, Kim Guerrera, Cynthia Leonard 
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Mission Statement 
 

 

Pupil Personnel Services is committed to providing a safe, 
positive, engaging school environment that empowers 
students to reach their full potential and become 
productive members of society.  
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Pupil Personnel Goals  

 

Goal #1 Supervise school counselors and their efforts to help 
students focus on academic, career and social emotional 
development. 

 

Goal # 2   Ensure that all students in grades 6-12 are college and 
career ready through development of Student Success Plans and 
Advisory sessions. 

 

Goal # 3  Provide students with a safe and secure environment. 

 

Goal # 4  Maintain compliance with Section 504 of the 
Rehabilitation Act of 1973. 
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Goal #1: Supervise school counselors and their  efforts to help students focus on academic, career and social development. 

Goal #1 Overview: 

 

• Approximately 9,077 students in grades 6-12 

 

• 35 school counselors covering grades 6-12 

 

• School counselors engage in many responsibilities, examples include: 

o Student counseling 

o Developmental guidance lessons   

o PSAT/SAT prep 

o College and career readiness 

o Student Success Plans 

o High school and college recommendations 

o Parent presentations 

o College field trips 
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Goal #1: Supervise school counselors and their efforts to help students focus on academic, career and social development. 

Highlights Goal #1: 
 
• Professional development to aligned to college and career readiness and social-emotional development. 

 

• Post-secondary data collection on graduating high school seniors.  To date data received from Kennedy, 
Wilby, WCA, and Enlightenment: 802 graduating seniors 

o Applied to 4 year college/university:  308 students 

o Applied to 2 year college/university:  459 students 

o Military:  2 students 

o Vocational training program:  23 students 

o Employment:  10 students 

 

• Parent presentations conducted by school counselors during open house. 

 

• Waterbury Manufacturing Pre-Apprenticeship Program.  

 

• Internship opportunities provided for students in master degree programs in school counseling. 
Contracts completed with: 

o Southern Connecticut State University 

o Western Connecticut State University 

o Springfield College 

o Sacred Heart University 

o To date  5  students have completed their internship in Waterbury during 2017-2018 school year             
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“High School Program of Study”  completed by  school counselors to document student meetings and credits.   Student________________ 

                                                                                                                           

Grade  
English 

     4 

Credits 

Math 

3  

Credits 

Science 

2  

Credits 

Social 

Studies 

3 Credits 

  

Electives 

(Credits) 

  

Mandatory: 

  

P.E 

  

Meets All High School 

Graduation Requirements  

  

Mandatory: 

  

US History 

  

Civics 

  

Initial  

Meeting 

Mid-Year 

 Meeting 

Year End 

Meeting 

School School 

Year 
  

9 

  

            
  

        

  

10 

  

                    

  

11 

  

                    

  

12 

                    

Student Interests: 

  

  

  

Gr. 9 Notes 
  

Gr. 10 Notes 
  

Gr. 11 Notes 
  

Gr. 12 Notes 
  

  

  

  

  

  

  

  

  

  

  

  

  

    Post-Secondary: 
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Goal #2: Ensure that students are college and career ready through the development of Student Success and Advisory. 

Goal #2 Overview: 

 

• Student Success Plan is an individualized student driven plan for students in grades 
6-12 that is developed to address every student’s needs and interests, in order to help 
every student stay connected in school and to achieve postsecondary educational and 
career goals – www.sde.com  

 

 

 

• Advisory Sessions help students get connected to one another in meaningful ways 
through class discussions in topics such as academic support, social-emotional 
learning, and college and career preparation. 
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Goal #2:   Ensure that students are college and career ready through the development of Student Success and Advisory. 

Highlights Goal #2: 
 

o Student Success Plan template developed and shared with all school counselors for grade 
appropriate goal setting and related activities across academic, career, and personal/social domains.  

 

o Naviance usage reports reviewed monthly to track student progress on goal and task completion.  
At present District completion rate for Student Success Plans is approximately 95%. 

 

o All students in grades 6-12 participate in ten, 45 minutes Advisory sessions.    

 

o Uniform Advisory Session dates established district wide for all grades 6-12. 

 

o Advisory sessions were restructured for the 17-18 academic year. 

 

o 70 Advisory sessions for grades 6-12 were developed.  Topics include Khan Academic, SAT prep, 
resume writing, interviewing skills, teen dating violence, internet safety, and homelessness.  
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Example: High School Student Success Plan Goal and Task Template 

Grade 

Level 

                      Task 1 

                 Timeframe 

  

         October-November 

                   Task 2 

              Timeframe 

  

       January - February 

                       Task 3 

                   Timeframe 

  

              May - June 

                 Assigned  

         School Counselor 

  

9th 

 Create Academic, Career , 

Personal Growth goals on 

Naviance 

 Career Interest Profiler 

  

 Review/revise Academic, Career , 

Personal Growth goals 

  

 Build resume 

 College Search/Save 

 Review/revise Academic, Career , 

Personal Growth goals 

  

  

10th 

 Set/review/revise  

Academic, Career , Personal 

Growth goals on Naviance 

 Review/revise Academic, Career , 

Personal Growth Goals 

 Update resume 

 Road Trip Nation “What’s Your 

Road” 

 Review/revise Academic, Career , 

Personal Growth goals 

 Update resume 

 College Search/Save 

  

  

11th 

 Set/review/revise  Academic, 

Career , Personal Growth 

goals on Naviance 

 Review/revise Academic, Career , 

Personal Growth goals 

 Update resume 

 College Search/Save 

 Requesting recommendations for 

college or career 

 Review/Revise Academic, Career , 

Personal Growth Goals 

  

  

12th 

 Set/review/revise  Academic, 

Career , Personal Growth 

goals on Naviance 

 Requesting recommendations 

for college or career 

 Review/Revise Academic, Career , 

Personal Growth goals 

 Update resume 

 Requesting recommendations for 

college or career 

 Complete Post-Secondary 

Survey 
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Goal #3:  Provide students with a safe and secure school environment. 

Overview Goal # 3: 

 

• Total District enrollment as of Oct. 1st is 18, 954 

 

• Enrollment as of  April 25, 2018 is 19, 391  

 

• The District has a continuum of services and supports to assist students so 
they can maximize their learning potential.  Examples of supports include:    

o Classroom interventions  

o Social skills groups 

o Peer support groups 

o Referrals as to community agencies 

o Student support plans 

o Restorative Practices 
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Goal #3:  Provide students with a safe and secure school environment. 

 

Highlights Goal #3:   

  

o Jo Ann Freiberg from CSDE provided 12 days of in-district training on School 
Climate and Restorative Practices 

 
o The training focuses on fostering a positive school climate and establishing the 

conditions for developing and nurturing a school culture based on relationships.  

 

o The training includes concrete and practical strategies for establishing 
appropriate classroom and school –based routines. 

 

o Building level teams met following the training and submitted plans  outlining 
the strategies and professional development to be provided to support school 
staff.   
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Goal #3:  Provide students with a safe and secure school environment. 

Examples of School Climate and Restorative Training school presentations: 

 
Gilmartin: “At the end of this year, we will start to review some of the foundational components of the theory behind 
restorative practices (the science behind it, data supporting its effectiveness, and the correlation between school 
shooters).  We will use some of the conversation cards that Joann presented and model some of the activities such as 
the index cards that needed to be placed according to their relationships.  We will then turn to more explicit PD no the 
circles strategy and use practice and reflection to create buy-in.” 
 
Carrington: ”This team has chosen to utilize a participatory approach to present to staff.  We have introduced circles to 
staff by facilitating one with them in one staff meeting. We asked staff to create charts listing a person who made a 
difference in their lives followed by discussion during a PD. The team plans to continue to introduce school climate 
and the value of students having a connection to school through various activities and discussions.” 
 
Enlightenment “We presented at a professional development on February 14th with our school staff. We gave a slide-
show presentation and a group discussion about many of the issues that came up over our four-day PD. We ended the 
presentation by saying that we would meet with the individual teams within the school to continue to discuss these 
initiatives. They have already begun this process of rolling out these plans. Our restorative committee has also created 
a restorative spreadsheet, on which we record these restorative meetings with students. “ 

 
Wilby HS: 
•  Incorporate Parent Liaison into plans for creating a sense of school connectedness for students (ex. Welcoming 

new registration parents/students) 
• Examine a formalized program of offering club opportunities to all students  
• Examine options for student leadership opportunities 
• Increase opportunities for youth as resources (ex. Create a cycle schedule of student surveys, explore options of 

creating student leadership teams beyond an elected student council.) 
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Goal #3:  Provide students with a safe and secure school environment. 

Highlights Goal #3 continued: 

 

o Student/Parent handbook was restructured and distributed this school year based on 
CABE model to include all policies that require mandatory annual notification.  

 

o Sexual Abuse Prevention and Education Program policy was approved by the BOE on 
9/7/2017.  

 

o Safe School and Positive Climate Committee meets monthly to review district data, 
policies and procedures to ensure a safe and secure environment for all students.   

 

o Confidential Rapid Response Team meet monthly to review referrals to DCF to ensure 
prompt reporting.  As of 4/11/2018 there have been 272 referrals to DCF. 

 
o Collaboration with National Alliance of Mental Illness (NAMI) to provide training to 

building staff  and/or students.  

 

o Collaboration with Kathy Crowe, Director of Waterbury Youth Services on Safe Place 
presentations to middle and high school students.   

14 



Goal # 3:  Provide students with a safe and secure school environment. 

Highlights Goal #3 continued:   
 

 

 

• Behavior Technicians and Prevention Specialists 
o 8 Behavior Technicians and 4 Prevention Specialists assigned to middle and high schools. 

o Behavior Technicians engage in many activities, some examples include: student meetings, mentoring, circles, 
counseling, student mediation, check-in/check-out, collaborate with staff,  data review, agency referrals. 

 

 

 

• Attendance Counselors and Truancy Prevention Specialists 
o 6 attendance counselors to cover elementary schools and WCA, 4 attendance counselors at each comprehensive 

high school and WAMS, and 3 truancy prevention specialists at the comprehensive middle schools. 

o Attendance counselors and truancy prevention specialists engage in many activities, some examples include:  
member of building CAT team, classroom presentation, home visits, phone calls and parent meetings, referrals 
to WJS, parent engagement activities.   

o Attendance/Truancy letters were revised in accordance with recent legislation and distributed to attendance  
counselors. 

o Tiered levels of intervention developed to address preschool attendance.    

o Waterbury Youth Services is the Youth Service Bureau for the City of Waterbury.  Contract completed annually 
and presented to the Board of Education and Board of Alderman.   Truancy referrals to WYS to date for the 17-18 
academic year, elementary:  63, middle school: 142 , high school: 142. 
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Goal #3:  Provide students with a safe and secure school environment. 
 

Bullying 
 

Definition of Bullying: 
 

• Bullying is defined as repeated written, oral, or electronic communications by one or more students, such as cyber-
bullying, directed at or referring to another student attending school in the same school district 

 

AND/OR 

 

• Repeated physical acts or gestures by one or more students that are directed against another student 
 
(A) Causes physical or emotional harm to the student or damage to the student's property,  

 

(B) Places the student in reasonable fear of harm to himself or herself, or of damage to his or her property,  

 

(C) Creates a hostile environment at school for such student   
 

 
• As of March 2018 there were 39 verified  incidents of bullying 

 
 

• District has focused efforts on increasing awareness and reporting of alleged incidents of intimidation, harassment and 
bullying through the following: 
o Annual training 
o Presentations  to building administrators at the Superintendent’s Forum 
o Complaint form is posted on Waterbury Public Schools website  
o CAO newsletter submissions 
o Bullying PowerPoint on Waterbury Public Schools 
o Monthly review of bullying logs at Confidential Rapid Response meeting 
o Individual meetings with school social workers 
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Goal #3:  Provide students with a safe and secure school environment. 

Suspension /Expulsion  
 

o District liaison with the CSDE on K - 2 OOS suspension 

 

o District representation at CSDE webinars  

 

o Presentation to elementary administrators on K – 2 OOS data, legislation, and ED 166 . 

 

o K – 2 OOS:  April 2017: 138   

                            April 2018:  35  

 

o Suspension comparison data:          March 2017           March 2018           % of Change 

                                                           ISS        4109                          4060                      -1.19 

              OSS      4152                          3272                      -21.19 

              Total     8261                      7332                      -11.25 

 

o District expulsion data :  April 2017:  28 

                                                  April 2018:  17 
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Goal #4: Maintain compliance with Section 504 of the Rehabilitation Act of 1973. 
 

Overview Goal #4: 

 

• Section 540 is a federal law that prohibits any entity that receives federal assistance 
from discriminating against persons with disabilities 

 

 

 

• Steps to Section 504 involve Child Find/Referral, team meeting, consent for 
evaluation, eligibility, implementation of 504 

 

 

 

• Approximately 1,000 WPS who are eligible for services under Section 504 
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Goal # 4:  Maintain compliance with Section 504 of the Rehabilitation Act of 1973. 

Highlights Goal #4: 

 

o Substantial revision to Section 504 manual and forms 

 

 

o Provide professional development as requested by the schools or staff 
on Section 504. 

 

 

o Collaboration with building administrators and parents on Section 504. 
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Questions/Comments 
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