
  Waterbury Board of Education   

 

  THE CITY OF WATERBURY  236 Grand Street  Waterbury, CT  06702              203-574-8009 

1 
 

 
 

 
 
 
 

MM  EE  MM  OO  RR  AA  NN  DD  UU  MM  
 

 
 

FROM:  Carrie A. Swain, Clerk   DATE:  July 10, 2018 

   Board of Education       
 

TO:   Michael J. Dalton, City Clerk 
 

SUBJECT: Notice of Committee Meetings – Thursday, July 12, 2018,  

    5:30 p.m., Waterbury Arts Magnet School Media Center 
   Notice of Regular Meeting – Thursday, July 19, 2018,  
    6:30 p.m., Waterbury Arts Magnet School Atrium  
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The Committees of the Board of Education will meet on Thursday, July 12, 2018, 5:30 
p.m., Waterbury Arts Magnet School, Media Center, 16 South Elm Street, Waterbury, CT. 
 
 

A G E N D A 
 

SILENT PRAYER 
 

PLEDGE ALLEGIANCE TO THE FLAG 
 

PUBLIC SPEAKING 
 
1. Committee on Finance/5 minutes ~ Request approval of the beverage exemption 

statement for the Healthy Food Certification relative to CGS 10-221q –  
L. Franzese, A. Shaban. 

 
2. Committee on Finance/5 minutes ~ Request approval of the food exemption 

statement for the Healthy Food Certification relative to CGS 10-221q –  
L. Franzese, A. Shaban. 

 
3. Committee on Finance/5 minutes ~ Monthly Expenditure Report for  

May 2018 – D. Biolo. 
 
4. Committee on Finance/5 minutes ~ Request approval of a sub-recipient 

contract with Northwest Regional Workforce Investment Board, Inc. –  
M. Baldwin. 

 
5. Committee of the Whole/10 minutes ~ Report:  Early Childhood Education –  

D. Schwartz, et al. 
 
6. Committee of the Whole/10 minutes ~ Report:  Health and Physical Education –  

J. Gorman. 
 
7. Committee of the Whole/15 minutes ~ Report:  Chronic Absenteeism/Discipline – 

D. Schwartz, et al. 
 
7a. Committee on Curriculum/10 minutes ~ Discussion:  Waterbury Early College 

Opportunity (to be distributed) – P. Whyte.  
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8. Committee on Finance/5 minutes ~ Request approval of Amendment No. 1 to the 
Contract with Glen Terrace Landscaping, Inc. to provide playground equipment 
– R. Brenker.  

 
9. Committee on School Facilities & Grounds/5 minutes ~ Report:  Reed School 

environmental testing (no backup) – R. Brenker. 
 
10. Committee on School Facilities & Grounds/2 minutes ~ Use of school facilities 

by school organizations and/or City departments. 
 

11. Committee on School Facilities & Grounds/3 minutes ~ Use of school facilities 
by outside organizations and/or waiver requests. 

 

12. Superintendent’s Notification to the Board/5 minutes:  

 

a. Grant funded appointments effective immediately: 
 Esposito, Lillian – Receptionist, Intake Center, salary and benefits 

governed by UPSEU. 
 Wilson, Darryl – Hall Duty Monitor, CHS, part-time, $94.00 p/day, non-

union and without benefits, funded by Title I. 
 

 b. Teacher involuntary transfers effective 2018/19 School Year: 
 

Name  From To 

Acevedo Usuga Mateo WSMS PE/Health WHS PE/Health 

April  Deborah Enlightenment 30A  
Special Ed 

Enlightenment Griggs 
St. Special Ed 

Figueroa Jessenia Bunker Hill Special Ed State Street Special Ed 

Fournier Linda Maloney Reg. Ed Pre-K  Bucks Hill Annex  
Reg. Ed Pre-K 

Hauck Jochlynn Wilson Gr 3 Wilson Gr 2 

Kahn Scott Regan/W. Cross 
Split Music 

Carrington Music 

LaPointe Michael WHS Science/Physics   WSMS General Science 

Lawlor Susan Enlightenment 30A  
Special Ed 

State Street 30A  
Special Ed  

Leclerc Rodriguez Tracy Bucks Hill Annex  
Special Ed Pre-K 

WHS Special Ed- 
Essential Skills 

LeFevre Rhianne Regan/W. Cross 
Split Art 

Bucks Hill Annex/ 
W. Cross Split Art 

Leggitt Karen Regan Special Ed WMS Special Ed 

Lespier Bonnie WHS Special Ed- 
Essential Skills 

WMS Special Ed 

Linares Christopher WCA PE/Health Carrington PE/Health 

Linskey Tara WSMS Health WMS / WSMS Health 

Matthews Heather Enlightenment 30A  
Special Ed 

State Street 30A  
Special Ed  

Moriarty Gail Enlightenment 30A  
Special Ed 

State Street 30A  
Special Ed  

Morikis Grammato Walsh Math - Elementary Bunker Hill Gr 4  

Muro Nancy WAMS Family Consumer 
Science 

KHS Family Consumer 
Science 

O'Leary Ann Gilmartin Special Ed-
Scope 

Bucks Hill Annex  
Special Ed Pre-K 

Pierce Karen Enlightenment 30A  
Special Ed 

Enlightenment Griggs 
St. Special Ed 

Steinmetz Sarah Chase Special Ed Driggs Special Ed 

White Nancy WHS Specail Ed - BDLC  Bunker Hill Special Ed 

 
 c. Teacher transfers effective 2018/19 school year: 

 

Name  From To 

Byrd Diana Enlightenment Math Wilby Business 

Lee  Amanda 
W. Cross Special Ed-
Speech & Hearing 

W. Cross Speech Language 
Pathologist  



 

3 

Miller  Christine Duggan Gr 4 
Districtwide STEM-
Elementary 

Ostrander Charles Enlightenment STEM WAMS Social Studies 

Pasqua Elisabeth WSMS ELA Wallace Literacy Facilitator 

Pelletier  Allison Bucks Hill Gr K Duggan Reg. Ed Pre-K 

 
d. Extended School Year (ESY) appointments, salary according to contract, 

subject to enrollment: 
 

Teachers: 
Bacote, Tiffany  Barieri, Amber (sub)  Carroll, Amy 
Cianciolo, Tina  Decarlo, Michael   Falcone, Brenda 
Hassan, Deanna  Longo, Chelsea   Murphy, Amy 
Nordby, Lindsay  Tremblay, Kirsten 

 

Paraprofessionals: 
Avalos, Michele       Basu, Prosenjeet   
Beamon, Samone (replace Karrie Kasidas)  Biolo, Judy  
Brinton, M. (sub)     Cabbagestalk, Jeray 
Cosme, Iris      Degeorge, Shanna  
Dejesus, Jennifer     Farina, Cheryl 
Ferguson-Pearson, Robin    Forrestier, Sarah 
Hardy, Paula       Henebry, Colleen 
Hill, Christine      Hobbs, Hebrina 
Hunter, Beverly      Marino-Turrell, Janice 
Mcintosh, Peggy      Perez, Oscar (sub) 
Price, Deborah       Rek, Veronica 
Reyes, Maximinia (replace Karen Dopp)  Santiago, Genevieve  
Santiago, Madeline     Sideravage, Marybeth  
Thomas, Sandra      Trotman, Tracey  

 

Psychologists:       
Colello, Jennifer      Damasio-Ortiz, Alison (bil.) 
Perton, Ann 

 

Speech: 
Byer-Alcorace, Alexis  Condon, Zoe   Fay, Heidi 
Lee, Amanda   Marin, Leigh   Robillard, Irma (sub) 
Murphy, Jame (bil.) 
 

Social Worker: 
Atkins, Debbie    Bandurski, Andrew  Bulls, Tanya    
Guglielmo, Carla   Lombardo, Kiley   Morales, Elizabeth  
 

Teacher of the Visually Impaired:  Putnam, Kelly 
Eval Team:  q   Connor, Heather 

 
e. High School summer School appointments, salary according to contract, 

subject to enrollment: 
 Borges, Laura – Science  
 Daley, Samantha – Math (certified substitute) 
 Doyle, Tara – ELA 
 Overton, Kenya – Math (certified substitute) 
 Rodriguez, Lynette – Math 
 Spinelli, Lucille – ELA 
 
f. SOAR Summer School Teacher appointments, salary according to 

individual’s contract, subject to enrollment: 
 Chasse, Douglas 
 Defoe, Audrey 
 Riordan, Emily 
 Rodriguez, Stephanie 
 Stafford, Amy 
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g. Retirements: 
 Cocco, Lynn – CHS Guidance Counselor, effective 06/30/18. 
 D’Amato, Susan – NEMS Computer Ed, effective 07/06/18. 
 DeVito, Debra – WMS English/Language Arts, effective 06/30/18. 
 

h. Resignations: 
 Dougan, Amy – NEMS grade eight Science, effective 06/30/18. 
 Heintz, Jeffrey – Bunker Hill Social Worker, effective 06/30/18. 
 Mitchell, Tamara – State Street Special Education, effective 06/21/18. 
 Pasqua, Elisabeth – WMS Literacy Facilitator, effective 07/09/18. 
 

 
 
 

EXECUTIVE SESSION  
 
 
 
ADJOURNMENT  
 



















































Waterbury Office of Early Childhood 

BOE Presentation 

July 12, 2018 



Charge from 2017 retreat 

Waterbury School Readiness Program 

• Collection and analysis of data around the system and protocol for placing children in SR 

programs. 

• Create a universal registration form (shorten version) as a tool to collect basis demographic 

information and to make it easier for parents to enroll children seamlessly between programs.  

• Identify and agree upon universal standards, curriculum and assessment that are aligned to 

CTEDLS/HS.  

• Develop a system of collaborative workforce development, including professional development 

and learning communities on topics across roles and settings. 



• Shared Wait List 

• Full utilization of SR Spaces for 2017/18 

• Requested 24 additional spaces for 18/19 

• WPS Converted 74 Part Day into 55 School Day to increase children's daily hours  

Utilization & Recruitment  
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Professional Development 
 

32+  Professional Development 

Opportunities for programs in 2017/18 

➔ 360 participants in Early Childhood 

Symposium 

➔ 3 part streamlined NAEYC sessions 

➔ Pyramid Model Trainings 

➔ Dial 4 Screening tool 

➔ Parent engagement 

➔ EIS System 

 

“I loved the focus on trauma  
and that it brings awareness of its 

impact” 
 

“I will be so much more aware of how 
many transition I have in my schedule” 
 
“Having the time to sit 1 on 1 with a 
Coach makes me feel validated as a 
professional” 

ALL CHILDREN      ALL SETTINGS! 



Social and Emotional Focus 

▶ Prioritize as a city 



Pyramid Model Coaching Outcome Data  

Not able to describe 

Pyramid Model 

Framework 

Demonstrated 

beginning 

understanding of 

Pyramid Model 

Demonstrated clear 

understanding of the 

Pyramid Model 

Pre 64.71% 29.41% 5.88% 

Post 11.76% 17.65% 70.59% 

Not able to describe an 

intervention for any tier 

Can describe an 

intervention for 1 tier 

Clearly describes an 

intervention for all 3 

tiers. 

Pre 82.35% 5.88% 11.76% 

Post 17.65% 11.76% 70.59% 



SR Monitoring 

More Than 100  

individual monitoring activities  

looking at program quality!!!! 

● Liaison Site visits 

● ECERS 

● Learning 

Experience Plans 

Reviewed 

● Quarterly Fiscal 

Reports 

● Program Audits 

● Curriculum 

Audits 

● Registry Review 

 

● Licensing 

Inspection Reports 

● NAEYC Reports 

● On Site State OEC 

Visits 

● SR Policy review 

and Updates 

● Monthly Reports 

● Child Attendance 

Verification 

● QSM (Qualified 

Staff Member) 

Review 

 



Accomplishments  
 

• Developed shared parent inquiry database  

• Full utilization of SR Spaces for 2017/18 

• Requested 24 additional spaces for 18/19 

• Explored Power School for all community based providers and completed grant application for funding 

• Community wide shared focus on social and emotional development and early childhood mental 

health 

• Implemented universal screening process for all School Readiness children in 2018 

• Completed 1st cohort of teachers in Pyramid Model coaching work 

• Increased program monitoring 

• Curriculum audit for all SR programs 

• City wide professional development opportunities  for all provider types, SR, Private childcare centers, 

family child care, public school, social service providers 

• School Readiness Council policies rewritten for State OEC compliance 



Next Steps for School Readiness 

Power School- 

Secure Funding 

and Roll Out  

● Data driven decision making 

● Chronic absenteeism is widespread among pre-kindergarten students. 
● Chronically absent pre-kindergarteners miss more school in future grades. 

 
. 

 
 

 
Pyramid Model 

Coaching Work 

Increase Family 

Engagement 

 

● Secure parent to serve on the School Readiness Council 

● Increase Family Engagement in School Readiness Programs 

 
 

● Cohort 2 Pyramid Model Coaching and Training 

● Cohort 3 Pyramid Model Coaching and Training 

● Professional Learning Community for Teachers in Cohort 1 

● Professional Learning Community for Administrators 

 
 



Next Steps for School Readiness 

 Social & 

Emotional  

Focus 

● Convene all Waterbury stakeholder working around children's social 

emotional health 

● Waterbury team participate in the State OEC Social & Emotional 
Symposium 

● Developmental screening for every child 

 
. 

 
 

 

BCBA Support 

for programs 

● Provide tier 3 support to children and programs while building up Tier 1 

and 2 strategies 



OEC Statistics 

▶ 2,718 families from January 2017 through May 2018 

▶ 247 children screened from February through May 

▶ 232 Planning and Placement Team Meetings 

▶ 144 Birth to Three referrals as compared to 132 

referrals at this time last year. 

▶ 120 EIS referrals were submitted from community 

based sites. 

▶ 30 Screens planned for July 2018! 

 

 



OEC Changes 

 

▶ Revised registration forms and provided online access 

▶ Obtained parental consent for the REMIND APP  

▶ Screened children using the Speed Dial 4 

▶ Revision of Hardship Policy 

▶ Internship opportunities 

▶ Provided professional development in the areas of 

screening and EIS process for the School Readiness 

Council and providers.  

 

 

 

 

 

 

 

 

 



WPS Pre-K Department Changes 

▶ Achieved NAEYC Accreditation for Maloney Magnet 

School 

▶ Developed a strategic plan for achieving NAEYC 

accreditation 

▶ Revised the Toilet Training Policy 

▶ Provided EIS support and assessment training for district 

schools.  

▶ Obtained 19K grant through the Connecticut 

Community Foundation. 

▶ Year 3 implementation of Liberty Bank Literacy Program 

at Maloney Magnet School. 

 



Next Steps for OEC/WPS Pre-K 

 Social & 

Emotional  

Focus 

● Continue SEL work as it aligns to WPS initiative building based district wide 

● EIS Staff from the OEC will continue professional development Pyramid 

Training Model for Year 2 

● Develop Tiers of Intervention for Behavior for community based sites 

● Support community sites and district schools with behavioral referrals 
 

 
. 

 
 

 

Accreditation 

     Curriculum  

● Revise Early Childhood Handbook  

● NAEYC accreditation for Driggs and Sprague 18-19 

● Incorporate a Phonemic Awareness Program 

● Universal Lesson Plan Template 

● Redesigning WPS PK Curriculum 

 

● Successfully complete NAEYC accreditation for Sprague, Driggs, and 

Duggan schools 

● Begin training all staff currently accredited under the established process to 

the new streamlined process effective July 1st 

● Support School Readiness Classrooms in obtaining passing ECERS scores 




































































































