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MM  EE  MM  OO  RR  AA  NN  DD  UU  MM  
 

 

FROM:  Carrie A. Swain, Clerk   DATE:  December 4, 2018 

   Board of Education       
 

TO:   Michael J. Dalton, City Clerk 
 

SUBJECT: Notice Committee Meetings – Thursday, December 6, 2018,   

    5:30 p.m., Sprague School 
   Notice of Regular Meeting – Thursday, December 20, 2018  
    6:30 p.m., Waterbury Arts Magnet School Atrium  
 
 

 










The Committees of the Board of Education will meet on Thursday, December 6, 2018, 
5:30 p.m., Sprague School, 1443 Thomaston Avenue, Waterbury, CT. 
 

A G E N D A 
 

SILENT PRAYER 
 

PLEDGE ALLEGIANCE TO THE FLAG 
 

1. Committee of the Whole/20 minutes ~ Principal’s Report (no backup) –  
Diane Bakewell. 

 

PUBLIC SPEAKING 
 
2 Committee of the Whole/25 minutes ~ Students’ Presentation:  Granville 

Academy’s HBCU Tour (no backup) – Judge Mosley and students. 
 
3. Committee of the Whole/10 minutes ~ District Parent Engagement Report –  

M. Marold, P. Moran. 
 
4. Committee on Finance/5 minutes ~ October 2018 Monthly Expenditure Report 

– D. Biolo. 
 
5. Committee on Finance/5 minutes ~ Request approval of a Professional 

Services Agreement with Pediatric Services of America d/b/a Aveanna 
Healthcare to provide nursing services for students with disabilities –  
M. Baldwin. 

 
6. Committee on Finance/5 minutes ~ Request approval of Amendment #2 to the 

Agreement with Charles F. Hayden School at Boys and Girls Village, Inc. to 
provide education services for students with disabilities – M. Baldwin. 

 
7. Committee on Finance/5 minutes ~ Request approval of an Agreement with 

Cooperative Educational Services to provide education services for students 
with disabilities – M. Baldwin. 

 
8. Committee on Finance/5 minutes ~ Request approval of Amendment #2 to the 

Agreement with The Gengras Center at University of St. Joseph an Agreement 
with Cooperative Educational Services to provide education services for 
students with disabilities – M. Baldwin. 
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9. Committee on Policy & Legislation/5 minutes ~ Revisions to the Lead 
Screening of Pre-School and Kindergarten Children Policy (5141.1) - D. 
Schwartz, M. Bergin, L. Mulhern.  

 
10. Committee on Policy & Legislation/5 minutes ~ Discussion:  Clarification of 

“make-up work” dates in the following policies: 
a) 5113 – Attendance Requirements for Course Credit or Promotion 
b) 6146.1 – High School Grading 
c) 6146.11 – Elementary Grading 
d) 6146.111 – Middle School Grading 

 
11. Committee on Building & School Facilities/3 minutes ~ Use of school facilities 

by school organizations and/or City departments. 
 

12. Committee on Building & School Facilities/3 minutes ~ Use of school facilities 
by outside organizations and/or waiver requests. 

 
 

SUPERINTENDENT’S UPDATE TO THE BOARD 
 
 
13. Superintendent’s Notification to the Board/5 minutes:  

 

a. Athletic appointments: 
 Ayers, Ryan – WHS Winter Strength & Conditioning Coach, eff. 11/28/18. 
 LeVasseur, Armand – Carrington Intramural Basketball, eff. 11/01/18. 
 Martinez, Joseph – KHS Assistant Indoor Track Coach, eff. 12/03/18. 
 McKenna, Hollis – CHS Assistant Football Coach, eff. 11/08/18. 
 Ocasio, Matthew – NEMS Volleyball Coach, eff. 11/02/18. 
 
b. Appointments: 
 Shocki, Jeff – Site Coordinator, KHS Edgenuity Program, effective 

immediately. 
 
c. 21st Century/State Department of Education After-school Program 

Teacher appointments, salary per contract: 
 

Matthew DeMirs – Substitute PE Teacher 
 
d. Extended School Hours Program (ESH) appointments, salary according to 

individual’s contract: 
 

School Last Name First Name Assignment 
Bucks Hill Bassett Stacey Paraprofessional 
Chase Cianfagna Traci Teacher – Sub 
 McCue Erin Teacher – Sub 
Kingsbury Osborne Arielle Lead Teacher – Grade 4 
 Muratori Katie Grade 3 Teacher 
 Capaldo Christine Substitute 
 Hamel Claire Substitute 
 Meaney Susan Substitute 
 DiBella Lee Substitute 
 Guedelha Norma Clerical 
Walsh Ocasio Jessica Sub Administrator 
 Paolino Ellen Sub Administrator 
Washington Santos Melanie Sub Para 

 
e. Teacher hires: 

 

Name  Assignment  Effective 
Barbieri Amber Bunker Hill Special Ed 9/5/2018 
Brown Charlene Duggan Lib. Media Spec. 11/13/2018 
Douglas Lydia Kennedy Art 11/15/2018 
Dunn Brown Fallon-Gay West Side Theatre Arts 11/26/18 
Evanoski Jessica Crosby Special Ed 12/6/2018 
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Kuhsel Robert WCA Tech Ed.  11/5/2018 
Metaj Robin Carrington Lib. Media Spec. 11/26/2018 
Mirles Vazquez Charito Chase Bilingual Gr 2 9/12/2018 
Rangel Garcia Alicia Chase Bilingual Gr 3 9/26/2018 

Ronalter Joanne Driggs Special Ed 11/26/2018 
Ruggiero Candice Reed PreK Special Ed 11/29/18 
Sanchez Cabrera Alina Hopeville Social Worker 11/15/2018 
Yuiza Gladynell West Side  Special Ed 9/26/2018 

 
f. Resignations: 
 Rodriguez, Rachel – Driggs Reading, effective 11/02/18. 
 Mitchell, Deszreen – Bunker Hill Grade 5, effective 11/23/18. 
 Callahan, Antoinette – Reed PreK Special Education, effective 11/27/18. 
 Martinez-Marrero, Emmanuel – WHS Bil. Biology, effective 01/01/19. 
 Schreck, Peter – NEMS Math Lab, effective 11/30/18. 
 
g. Retirements: 
 Casey, Nancy – WAMS Math, effective 01/01/19. 
 Curley, John – WHS Special Education, effective 06/30/19. 
 
 

EXECUTIVE SESSION  
 
 
 

ADJOURNMENT  
 



Waterbury Public Schools 
Family and Community Engagement  

        Patricia C. Moran, Supervisor of Family and 
Community Engagement 

Mary Ann Marold, Education Liaison to 
Government, Business and Community  
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State and Federal Guidelines 

• Every Student Succeeds Act (ESSA) 

        Federal Legislation 

 

• Full, Equal and Equitable Partnerships with     

        Families 

    Connecticut’s Definition and Framework for    

         Family Engagement 
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ESSA 

• Improve student academic achievement and school 
performance. 

           Activity sheets are completed by parent     

           liaisons to ensure that a curriculum     

           connection is present in all activities. 

• Ensure that information related to school and parent 
programs, meetings and other activities is sent to parents of 
participating children in a format, and to the extent 
practicable, in a language the parents can understand. 

    Bilingual department translates all notices and/or 
materials into Spanish and Albanian. 
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Family and Community Engagement 
Activity Sheet 

Activity  ___________________           Target group for the activity_________________ 

 

1. What are the goals for this activity? 

 

2. How does this relate to the Waterbury Public School Curriculum? Check and include all that 
apply. 

 

__Reading/Language Arts  ___Mathematics   ___Science ___Social Studies ___Other 

(give subject area) 

 

3. What activities have you planned? Briefly outline the sequence of activities. 

 

4. What materials do you need? 

 

5. How will this activity be assessed? 
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Full, Equal and Equitable Partnerships 
with Families 

Definition:  

• Family engagement is a full, equal and equitable partnership among 
families, educators and community partners to promote children’s 
learning and development from birth through college and career. 

Guiding Principles: 

• Build collaborative, trusting relationships focused on learning. 

• Listen to what families say about their children’s interests and challenges. 

• Model high-quality learning practices. 

• Share information frequently with families about how their children  are 
doing. 

• Talk with students about how they want teachers and families to support 
their learning. 

• Co-develop cultural competence among staff and families. 

• Support  parents to become effective leaders and advocates for children. 
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4 Charts 

• What Does High-Impact Family Engagement 
Look Like in Early Childhood Programs? 

• What Does High-Impact Family Engagement 
Look Like in Elementary Schools? 

• What Does High-Impact Family Engagement 
Look Like in After School Programs? 

• What Does High-Impact Family Engagement 
Look Like in Middle and High Schools? 
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Existing Avenues for Family and 
Community Engagement 

• Family and Community Engagement Center 

          FACE 

• PTO/PTA 

• School Governance Councils 

• District Parent Advisory Council (DPAC) 

• Project Love  

         Addresses the needs of McKinley Vento     

         families. 
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FACE (Family and Community 
Engagement Center) 

• Vision – FACE ( Family and Community Engagement 
Center) is a proactive approach in linking home, school 
and community . 

•  Mission – Our mission is to welcome families and 
community members as partners in creating a 
collaborative, positive school environment to inspire 
our diverse community to work together to educate 
and support our students. We will work with families 
linking parents, principals, teachers, school staff and 
the community to available resources while ensuring 
accurate information and quality assistance for all.  
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Goals of the FACE Center  

• Goal 1: Empower and educate families to effectively advocate for their children  to 
ensure their students’ academic success.    

• The FACE Center has developed a Community Resource Guide that will be shared with 
the Parent Liaisons  so that wellness, vocational  support, social and emotional support, 
school supplies and uniform  needs will be easily identified.  

• Goal  II: To access available support services for students and families . 

• Parent Liaisons will become the “hub” of support for family and community members.  

• Provide on-going Professional Development for the Parent Liaisons. 
– September 6th PD for Parent Liaisons- CAPS Asthma Program with Keli Sorrentino and Judge  Maurice 

Mosley Granville Academy. 

– October 11th PD for Parent Liaisons – Early Childhood Supervisor Mrs. Bergin & School Readiness Liaison 
Ms. Rainville- Registration Sites and the registration  process. 

– Oct. 9, 2018 Convocation with Dr. Ruffin  & WSMS – Tips For Student Success. 

– October 25, 2018 – CREC 3rd Annual Family & School Engagement Conference  

– November 8th  PD for Parent Liaisons- Ms. Leslie Carson CSDE Education Consultant Turnaround  Office – 
Restorative Practices. 

– December 6th  PD for Parent Liaisons- Ms. Dena Mortensen Supervisor Reading /English Language Arts PreK-
12- Wonders & StudySync 
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School Governance Councils 

• Nine ( 9) schools have been part of the Building 
Process.  

• Parent Liaisons have been critical along with 
administration in the support of this training 
effort.  

• The  nine( 9) schools were Bunker Hill, Wendell 
Cross , Generali , Kingsbury, Maloney, Reed, 
Rotella, Tinker and Waterbury Career Acad.   

• Fall 2018 all 28 schools  conducted the 
Recruitment, Nomination and Election effort.   
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School Governance Council 
Modules 

and Presentations 
      Back To School Breakfast- September 27,2018 

Gilmartin School- 90 attended-     

            Achievements shared & Board of Education Report 
2017- 2018 . 

 Module 1 – Tuesday November 27, 2018  

              Crosby High School Media Center. 6:00- 7:30 pm. 

CABE Attorney Rebecca Adams 

                     The Basics: What School Governance Members 
Need to Know. 

Module 2- Spring 2019 Date TBD  Equity   
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District Parent Advisory Council 

• Purpose: 

• Create a common vision to increase student achievement and success by 
engaging the family and the community in the education process. 

• Encourage individual schools to make a concerted effort to engage family 
and community in their schools and in the homes of students. 

• Provide full opportunities for family engagement for parents with limited 
English proficiency, parents with disabilities and parents of migratory 
children. 

• Goals: 

• Create a welcoming environment in each school 

• Improve parent engagement in student achievement 

• Improve community communication and input into school system policies. 
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DPAC Parent 

• In  an effort to build the membership of the DPAC ( 
District Parent Advisory Council), Mr. Henry, Deputy 
Superintendent, asked the  Parent Liaisons and 
Principals to name a DPAC parent from each of the 28 
schools.  

• This was accomplished by May 17, 2018 . These DPAC 
parents were invited to a Meet & Greet at Veteran’s 
Hall to start the 2018- 2019 year with Dr. Verna Ruffin 
and the DPAC Team on Sept. 5, 2018 at 5:00.  Each 
parent received their DPAC pin and were informed of 
the wonderful activities that DPAC does with a video 
done by Nancy Vaughan. It was a wonderful way to 
begin the year and welcome our DPAC parents.  
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Parent Liaisons 

• They are the hub linking students, teachers, 
parents and community leaders 

• One in every building 

• Professional development is provided to them 
– Monthly meetings as an entire group 

– Content Supervisors share information and 
resources to support curriculum 

– CREC Conference 

– Friday Café 
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Portrait of a Graduate 

• On-going discussions throughout the 
community to ensure that all stakeholders are 
heard(parents, students, teachers and 
community partners) 

– August: All administrators  

– October: Annual Title 1 Meeting 

– November: A Courageous Conversation About 
Race and Education  
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Portrait of a Graduate 

• DPAC  Title I Annual Meeting attended by 90 parents and staff 
Assistant  Superintendent  Dr. Baker presented Superintendent’s Dr. 
Ruffin’s The Portrait of a Graduate to an engaged audience. The 
Four Key Questions were answered with feedback from the 
stakeholders on October 3, 2018 at WAMS. 50 children received 
Child Care from the WAMS students.  

• Portrait of Graduate: A Courageous Conversation about Race & 
Education. 5:00- 8:00 on November 13, 2018 at WAMS. 80 parents, 
community members, staff met in a collaboration with CABE , Board 
of Education and Bridge to Success to have this important 
conversation. Next steps and further conversations have been 
planned. The conversation was rich and made everyone proud to be 
part of Waterbury. WAMS again provided the Child Care. PAL 
provided the culinary treats.  This was a true community effort.  

17 



Project Love 

Project Love is a group dedicated to 
helping families in Waterbury 
Homeless Shelters. With the help of 
community partners our goal is to 
provide fun through academics, 
social and emotional support in a 
nurturing environment.  
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