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FROM:  Carrie A. Swain, Clerk   DATE:  March 5, 2019 

   Board of Education       
 

TO:   Michael J. Dalton, City Clerk 
 

SUBJECT: Notice Committee Meetings – Thursday, March 7, 2019,    

    5:30 p.m., Bucks Hill School 
   Notice of Regular Meeting – Thursday, March 21, 2019  
    6:30 p.m., Waterbury Arts Magnet School Atrium  
 
 

 










The Committees of the Board of Education will meet on Thursday, March 7, 2019, 
5:30 p.m., Bucks Hill School, 330 Bucks Hill Road, Waterbury, CT. 
 
 

A G E N D A 
 

SILENT PRAYER 
 

PLEDGE ALLEGIANCE TO THE FLAG 
 

1. Committee of the Whole/20 minutes ~ Principal’s Report (no backup) –  
Dr. Delia Bello-Davila. 

 
2. Committee of the Whole/10 minutes ~ Waterbury Teachers Association (WTA) 

(no backup) – K. Egan. 

 
PUBLIC SPEAKING 
 
3. Committee of the Whole/15 minutes ~ State Department of Education 

Accountability Report (to be distributed) – T. Battistoni, Dr. Rodríguez,  
D. Schwartz. 

 
4. Committee on Finance/5 minutes ~ Request approval for Waterbury Public 

Schools, via the Mayor’s Task Force Against Substance Abuse, to apply for the 
Local Prevention Council Program funds through the Housatonic Valley 
Coalition Against Substance Abuse, Inc. (consensus needed) – J. Gorman. 

 
5. Committee on Finance/15 minutes ~ Proposed 2019/2020 Department of 

Education Budget (to be distributed)– D. Biolo, Dr Ruffin. 
 
6. Committee on Finance ~ FYI – January 2019 Monthly Expenditure Report. 
 
7. Committee of the Whole/5 minutes ~ Request approval of an Occupancy 

Agreement with StayWell (to be distributed) – W. Clark. 
 
8. Committee on School Personnel/5 minutes ~ Request approval of the job 

specifications for the position of ESL Facilitator/Adult Education – W. Clark. 
 
9. Committee on Policy & Legislation/5 minutes ~ Discussion:  Revisions to the 

Bylaws of the Board (9010) – A. Sweeney. 
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10. Committee on Building & School Facilities/5 minutes ~ Accept as complete the 

following projects (no backup) – W. Clark. 
 

 West Side Middle School Code Violation – 151-0258 CV 
 Wilson School Code Violation – 151-0262 CV 
 Barnard School Code Violation – 151-0261 CV 

 
11. Committee on Building & School Facilities/3 minutes ~ Use of school facilities 

by school organizations and/or City departments – W. Clark.  
 

12. Committee on Building & School Facilities/3 minutes ~ Use of school facilities 
by outside organizations and/or waiver requests – W. Clark. 

 
 

SUPERINTENDENT’S UPDATE TO THE BOARD 
 
 
13. Superintendent’s Notification to the Board/5 minutes:  

 

a. Athletic appointments: 
 Palladino, Erica – WSMS Unified Sports Coach, effective 02/05/19. 
 Hagley, Katlyn – KHS Assistant Outdoor Track Coach, effective 03/16/19. 
 
b. Grant funded appointments: 
 Demers, Heather – Substitute Teacher, 21st Century After-school Program, 

Washington, salary per WTA contract. 
 Dolan, Robert – Tutor, St. Peter and Paul, $32 p/hour, non-union and w/o 

benefits, funded by Title I Non-public. 
 Farley, Matthew – Recreation Specialist, various locations, 21st Century 

After-school Program, $12 p/hour, non-union and without benefits. 
 Irizarry, Jorge – Robotics Teacher, 21st Century After-school Program, 

Hopeville, salary per WTA contract. 
 Philips, Cheryl – Coordinator, Wilson FRC Books and Basketball Before 

School Program, Monday through Thursday, 7 – 68 a.m., beginning 
02/19/19, funded by Wilson FRC Grant. 

 
c. Teacher hires: 

 
 

 

Name  Assignment  Effective 
Bizati Liridona Sprague Gr. 1 2/1/2019 
Braica Amy Driggs/Kingsbury Music 2/19/2019 
Ciaramella Nicole  State Street Special Ed.  3/4/2019 
Conlon Taylor Duggan Pre-K 3/4/2019 
Goodman Jillian Reed English Gr. 7 12/31/2018 
Marquez Chakira Bunker Hill Gr. 5 12/20/2018 
McCorry Kelly Wallace English Gr. 7 1/31/2019 
Sawyers Hillary WAMS HS Math  1/28/2019 
Thomas Richard WAMS HS Math Gr. 9-12 2/7/2019 
Wojcik Jennifer  Tinker Music 2/25/2019 

 
d. Resignations: 
 Pagnoni, Philip – NEMS Math Numeracy, effective 02/15/19. 
 Biles, Tonya – Supervisor of Pupil Services, effective 02/22/19. 
 Santos, Alexandra – Generali Grade 2, effective 02/22/19. 
 Pelletier, Matthew – State Street Art, effective 02/28/19. 
 Lundquist, Jessica – WMS ELA, effective 03/26/19. 
 Bramble, Michelle – Reed Math, effective 04/24/19. 
  
e. Retirements: 

Behlman, Pia – Maloney Media/Library, effective 06/30/19. 
Beshi, Medali – CHS Math, effective 06/30/19. 
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Bramble, Teresa – Bucks Hill Grade 1, effective 06/30/19. 
Carvalho, Rosemarie – CHS French, effective 06/30/19. 
D’Agostino, Elisa – WAMS Reading/ELA, effective 06/30/19. 
DeCarlo, Teresa – Bucks Hill, Speech Pathologist, effective 06/30/19. 
Fann-Pierce, Cassandra – KHS Family & Consumer Science, eff. 03/01/19. 
Irizarry, Jorge – WSMS Math, effective 06/30/19. 
Julian, Rosemary – Carrington Art, effective 06/30/19. 
Kostka, Candice – WSMS, Assistant Principal, effective 06/30/19. 
Lopez, Robert – KHS Spanish, effective 06/30/19. 
Magda, Matthew – WHS Social Studies, effective 06/30/19. 
Malgari, Mary Ann – Washington Kindergarten, effective 06/30/19. 
McDermott, Marie Ann, NEMS Social Studies, effective 06/30/19. 
Moffo, Laurie Ann – Chase Literacy Facilitator, effective 06/30/19. 
Moriarty, Gail Regan – State Street Special Education, effective 04/23/19. 
Moynihan, Mary – Driggs Special Education/RR, effective 06/30/19. 
Normandin, Susan – Rotella Special Education, effective 06/30/19. 
O’Leary, Kathryn – Sprague PreK, effective 06/30/19. 
Phelan, Susan – State Street Special Education, effective 06/30/19. 
Sica, Alan – Adult Education History, effective 06/30/19. 
Swan, Sandra – WAMS Language Arts, effective 06/30/19. 
Trocolla, Lillian – KHS Bilingual Science, effective 06/30/19. 

 
 
 

EXECUTIVE SESSION  
 

ADJOURNMENT  
 



Waterbury Public Schools
Accountability Model 

Results
March 2019
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Accountability Model 
Background

• CSDE chose to implement a more holistic method of 
examining school and district performance rather than 
focusing strictly on student test scores

• The accountability model was first released in the 2015‐
2016 school year and was based on data from the 2014‐
2015 school year

• Schools and districts are evaluated on indicators such 
as chronic absenteeism, physical fitness, graduation 
rates, and arts access in addition to test scores
• Schools are classified into one of five categories based on this 

data 

• A new indicator worth 100 points will be incorporated this year 
(2018‐2019 data)
• English Learner Progress ‐ growth on the LAS Links 

assessment in both oral and literacy performance
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School Classification
• Five category model as required by state law
• Turnaround and focus schools are identified first

• Two distinct groups ‐ High schools and elementary/middle schools

• Based on three school years of data (previously only one school 
year)

• Turnaround ‐ lowest 5% statewide overall or less than 70% six‐
year graduation rate 

• Focus – lowest 10% statewide for high needs student growth 
(elementary and middle schools), student achievement (high 
schools), or less than 70% six‐year graduation rate for high needs 
students

• Category 4 – new turnaround/focus schools

• Category 5 – existing turnaround/focus schools that have not 
exited

• Will retain turnaround/focus label for three years
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School Classification
• Remaining schools are placed into categories 1, 
2, or 3 based on the overall accountability index

4
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State of Connecticut

Next Generation Accountability, 2017‐18
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Waterbury

Next Generation Accountability, 2017‐18
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State and DRG I Districts Ranked by Change From Prior Year

DRG I District

17-18 
Accountability 

Index

One-Year     
Accountability 
Index Change

New London 62.8 4.1
New Britain 58.9 3.2
Bridgeport 62.4 3.1

WATERBURY 61.4 2.5
Hartford 59.6 1.9

STATE OF CT 74.9 1.7
New Haven 65.0 1.0
Windham 64.8 -1.0

Next Generation Accountability, 2017‐18
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All Schools Ranked by Category and Accountability Index

Next Generation Accountability, 2017‐18

School Name
17-18 
Final     

Category

17-18 
Accountability 

Index

One-Year     
Accountability 
Index Change

Rotella 2 82.4 10.0
Maloney 2 76.1 -6.6
Wendell Cross 2 74.4 -0.8
WCA 2 73.5 5.7
Duggan 2 72.3 9.9
Kingsbury 2 71.6 7.7
WAMS - HS 2 70.9 -1.5
Reed 2 70.2 4.2
Regan 3 69.6 7.3
Carrington 3 69.2 -1.8
Washington 3 67.2 2.9
Hopeville 3 66.8 2.7
Bucks Hill 3 66.7 2.9
Tinker 3 66.1 0.1
Wilson 3 65.6 0.9

School Name
17-18 
Final     

Category

17-18 
Accountability 

Index

One-Year     
Accountability 
Index Change

Chase 3 65.2 -0.7
Driggs 3 64.9 6.8
Bunker Hill 3 64.0 7.5
Gilmartin 3 63.7 4.9
Generali 3 61.5 -9.3
Walsh 3 61.5 3.5
DISTRICT . 61.4 2.5
WAMS - MS 3 60.6 -2.6
Sprague 3 59.0 -4.6
Kennedy 4 54.4 1.2
Wallace 5 54.3 1.6
Crosby 5 52.3 1.1
North End 5 51.6 -3.3
West Side 5 50.3 -0.5
Wilby 5 50.2 0.3



9

CATEGORY IMPROVEMENTS
Bucks Hill*** From Category 5 to Category 3

Walsh*** From Category 5 to Category 3
Driggs*** From Category 4 to Category 3

Gilmartin*** From Category 4 to Category 3
Hopeville*** From Category 4 to Category 3
Sprague*** From Category 4 to Category 3

Washington*** From Category 4 to Category 3
Wilson*** From Category 4 to Category 3
Duggan From Category 3 to Category 2

Kingsbury From Category 3 to Category 2

Next Generation Accountability, 2017‐18

***Denotes a school previously identified as focus, that has now been removed from 
the list of focus schools
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SCHOOLS OF DISTINCTION

Waterbury Career Academy 1 Distinction
Great Improvement

Next Generation Accountability, 2017‐18
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The Vision 

The Vision of the Waterbury Public Schools is to equip its 
 students with the tools needed to conquer their future. 

 
The mission of the Waterbury School System is to establish itself as the leader 

in Connecticut for urban education reform in partnership with the State 
Department of Education and the entire Waterbury community.   The school 
system will provide opportunities for all students to maximize their skills and 

talents in an atmosphere where teaching and learning flourish under the never-
wavering belief that all students can be exemplary students, while becoming 

respectful, responsible, productive citizens vital to our community. 

 

  
Mission Statement 
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Our focus is on College and Career Readiness, an intentional 
focus on college and/or career options for students informed by 
21st Century learning, careers and workforce aligned with city, 

state, national and universal gateways for the students we 
teach in Waterbury Public Schools.  We aim to be the leader in 

College and Career Readiness and Career and Technical 
Education opportunities for the students in Waterbury Public 
Schools by providing clear and visionary pathways for success 

on multiple levels.  We are creating the Waterbury Public 
Schools Portrait of the Graduate.   
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Next Generation Accountability Model 
District Highlights 

• Waterbury Public Schools (2.5% increase) outpaced state-
wide growth (1.7% increase).  

• In 2016-2017 there were 14 focus and turnaround schools.  
That number was reduced to 6 schools in 2017-2018.   

• In 2016-2017 there were 12 focus schools (identified for 
high needs subgroup performance).  That number was 
reduced to a total of 2 schools in 2017-2018. 

• All 8 elementary schools that were identified as a Focus 
School improved a level and are no longer in that category 
(Bucks Hill, Driggs, Gilmartin, Hopeville, Sprague, Walsh, 
Washington, and Wilson).   

• There are no elementary focus schools in Waterbury Public 
Schools 

• Crosby improved from turnaround to focus status   
• Waterbury Career Academy was identified as a school of 

distinction  

Schools above the state average 
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Identification of Schools 

• Effective 2018-19, and annually thereafter, the CSDE will identify schools for 
the state specific Focus category.  Schools with growth results on the Smarter 
Balanced growth model:  

• Bottom 10 percent of schools statewide based on the average percentage of 
target achieved (Indicator 2) by high needs students in ELA or mathematics 
in each of the prior three years.  

• High schools only  

• Bottom 10 percent of all schools statewide based on the performance index 
for high needs students in ELA, mathematics, or science (Indicator 1) in 
each of the prior three years; or 

• Six-year adjusted cohort graduation rate for the high needs group that is less 
than 70 percent in each of the three most recent cohorts. 
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Schools of Distinction  
Statewide Recognition 

• These are schools in categories 1, 2 or 3 that are in the top 10 
percent in any of the following four categories and are not 
flagged as having an achievement gap, a graduation rate gap, 
or participation rate below 95 percent on the state summative 
assessments. 

• Waterbury Career Academy is being recognized for Overall 
Improvement in the state. Overall Improvement Schools 
have achieved the top 10 percent of rate of improvement in 
the state on the Accountability Index from one year to the 
next. 
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District Accountability 
Model Concerns  

In 2018-19, schools whose three-year average 
of the accountability index is in the bottom 5 
percent of all schools statewide will be 
identified as Turnaround Schools.  

 

In addition, schools with six-year adjusted 
cohort graduation rates for all students that 
are less than 70 percent in each of the three 
most recent cohorts will also be identified for 
comprehensive support as a Turnaround 
School. New turnaround schools will be 
identified every three years. 

Turnaround Schools 
North End 

Wallace 
West Side 

Wilby 
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Goals: 

 Academic Excellence 

 Safe and Healthy Schools 

 Financial Stability and Sustainability 
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 Academic Excellence 

Lead the organizational efforts and resource allocation to ensure all students have 

access to: 

 

 Quality Curriculum 

 Instruction Materials 

 Resources Aligned to CT Standards 

 Highly Effective Teaching and Learning 

 Rigorous Academics 

 Fine Arts 

 Physical Education in an Environment that is Safe and Orderly 

 

 

Decrease the Number of Schools Classified as Focus and Turnaround Including: 

 

 Bucks Hill, Driggs, Hopeville, Sprague, Walsh, Washington, Gilmartin, Wilson, 

Wallace Middle, West Side Middle, North End Middle, Kennedy High, Crosby High 

and Wilby High Schools 
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Curriculum: 

 Ensures that all instructional staff design effective and rigorous standards-based units 

of instruction consisting of well-structured lessons with measurable outcomes.  

 Instruction ensures that practices in all settings reflect high expectations 

regarding content and quality of effort and work, engage all students, and 

are personalized to accommodate diverse learning styles, needs, interests, 

and levels of readiness. 

Assessment: 

 Ensures that all principals and administrators facilitate practices that propel personnel 

to use a variety of formal and informal methods and assessments to measure student 

learning, growth, and understanding and make necessary adjustments to their practice 

when students are not learning. 

Data-Informed Decision Making: 

 Uses multiple sources of evidence related to student learning—including state, 

district, and school assessment results and growth data—to inform school and district 

goals and improve organizational performance, educator effectiveness, and student 

learning. 
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Human Resources Management and Development: 

 Implements a cohesive approach to recruiting, hiring, induction, development, and 

career growth that promotes high-quality and effective practice. 

Scheduling and Management Information Systems: 

 Uses systems to ensure optimal use of data and time for teaching, learning, and 

collaboration, minimizing disruptions and distractions for school-level staff. 

Commitment to High Standards: 

 Fosters a shared commitment to high standards of service, teaching, and learning with 

high expectations for achievement for all. 

 Demonstrates strong interpersonal, written, and verbal communication 

skills. 

Continuous Learning: 

 Develops and nurtures a culture in which staff members are reflective about their 

practice and use student data, current research, best practices, and theory to 

continuously adapt practice and achieve improved results. Models these behaviors in 

his or her own practice. 

Shared Vision:  

 Successfully and continuously engages all stakeholders in the creation of a shared 

educational vision in which every student is prepared to succeed in postsecondary 

education and become a responsible citizen and global contributor. 
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    Safe and Healthy Schools 

Lead the relationship of our culturally diverse community by expanding the Community 

Outreach Partnership to engage parents and community members by making them active 

participants in our schools. 

Environment:  

 Develops and executes effective plans, procedures, routines, and operational systems to 

address a full range of safety, health, emotional, and social needs. 

Law, Ethics, and Policies:  

 Understands and complies with state and federal laws and mandates, school committee 

policies, collective bargaining agreements, and ethical guidelines. 

Cultural Proficiency:  

 Ensures that policies and practices enable staff members and students to interact 

effectively in a culturally diverse environment in which students’ backgrounds, identities, 

strengths, and challenges are respected. 
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Managing Conflict:  

 Employs strategies for responding to disagreement and dissent, constructively resolving 

conflict and building consensus throughout a district or school community. 

Engagement:  

 Actively ensures that all families are welcome members of the classroom and school 

community and can contribute to the effectiveness of the classroom, school, district, and 

community. 

Sharing Responsibility:  

 Continuously collaborates with families and community stakeholders to support student 

learning and development at home, school, and in the community.  

Communication:  

 Engages in regular, two-way, culturally proficient communication with families and 

community stakeholders about student learning and performance. 

Family Concerns:  

 Addresses family and community concerns in an equitable, effective, and efficient 

manner. 
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 Financial Stability and Sustainability 

 
Execute a plan with Board of Education, Finance and Operations to fund annual facilities repairs 

and maintenance projects to provide for a healthy and safe educational environment for all 

educational community members.  

 

Lead the development of a proposed balanced 2019-2020 budget that supports a quality educational 

experience for all students. 

 

Measures: 

  Creating a staffing plan 

  Elimination of possible duplication of services 

 

Fiscal Systems: 

 

Develops a budget that supports the district’s vision, mission, and goals; allocates and manages 

expenditures consistent with district- and school-level goals and available resources. 
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Narrative 

Seventeen district schools showed a one-year accountability index change of 1.1 or better. Eight district schools 

(Driggs, Gilmartin, Walsh, Bucks Hill, Washington, Hopeville, Woodrow Wilson, and Sprague) have been 

removed from the list of FOCUS schools. One school, Crosby High School, has been upgraded from Turnaround 

status to FOCUS status, and one school, Waterbury Career Academy, has been listed as a School of Distinction.   

 

 

There are a number of schools at the elementary, middle and high school levels that are in need of immediate 

support in Math, ELA and Science. All 3 comprehensive middle schools are in turnaround. One high school is in 

turnaround, one high school remains in focus while one high school progressed from turnaround to focus based 

on 2017-18 data.   

 

 

In order to improve student learning and engagement, it is critical that as a team, we work together in applying 

effective school transformation strategies. We will build on the research underlying effective school turnaround 

models used to improve chronically low-performing schools in urban school districts.  
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The Mass Insight Education & Research Institute and the School Turnaround Group have identified three factors 

for successful school turnaround.  

 

These factors include: 

 

 Changing Conditions 

 Building Capacity 

 Clustering 

 

This foundation will require current data and input from staff, parents, students and other stakeholders as we will 

build on that important work. Understanding each school community’s individual needs and determining root 

cause(s). 

 

These elements to creating an action plan include: 

 

 Transforming School Culture 

 Identifying and Achieving Early Successes 

 Measuring Results 

 Understanding How Best to Align School-Level Efforts with District and State-Level Goals 
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The plan includes: 

 

 Applying the Key Leadership Skills of Effective Turnaround Principles 

 The Importance of High Instructional Quality and Expectations 

 Translating Data Into Action 

 Developing Effective Collaborative Teams in Leading School Change 

 Meaningful Engagement with the Community 

 Working with External Partners.  

 

The theory of action will guide this work in the following manner: 

 

 If we create conditions to minimize barriers, build teacher and leader capacity, and cluster schools to leverage 

resources. Then we can turnaround chronically underperforming schools and create sustainability. 

 

 If districts are to be successful in addressing the challenges of underperforming schools, conditions must be 

created to change policies and practices governing people, time, money and program design. Key strategies 

include increasing autonomy and flexibility for schools, providing additional funding, placing an emphasis 

on quality curricula and instruction, use of assessment data, and streamlining compliance burden by 

increasing regulatory freedom. 
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Creating sustainability for any improvement effort must include capacity building for school leaders, staff, and 

students.  

 

Key strategies include: 

 

 An Emphasis on Human Capital 

 Working with Local Community to Include Members of the Business/Industry Sector as well as Institutions 

of Higher Learning 

 Faith-Based Organizations 

 Local Agencies that can Provide Wrap Around Services to our Students and Families.  

 The Creation of Instructional Structures for Subsets of Schools 

 Identification of and focus on Lowest-Performing Schools 

 Leveraging Resources Across all Waterbury Public Schools  

 Inclusive of highly effective teachers and leaders and increasing affiliation and collaboration across 

a subset of schools in Waterbury and Connecticut Schools identified as Turnaround and Focus 

Schools.  These Schools will also receive additional resources and supports in the areas of 

curriculum and instruction practices, professional development and coaching for literacy and math 

instruction, alternative discipline practices, communications and partnerships, human resources, 

transportation, and maintenance. 

 

By providing ongoing professional development opportunities based on research, and developing strong school 

leadership based on turnaround principles, and purposeful collaboration with all stakeholders we can create 

sustainable change in our schools and community.  

 

Sustainability for successful turnaround efforts requires districts to organize clusters of schools and highly 

effective content and instructional staff within Waterbury Public Schools intentionally and systematically.  
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2019 - 2020 

BUDGET PROCESS 

_________________________________ 

 
Fall through December: 

 Planning and Preparation 

 

January-February: 

 Review by Board of Education and Recommendation to Mayor 

 

First week of April: 

 Mayor's Budget to Board of Aldermen 

 

April to first week of June: 

 Board Of Aldermen Holds Meetings, Hearings, Considers Actions, Adopts Budget 

 

Early June: 

 Board of Education makes Line Item Changes, Adopts Final Budget 
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2019 - 2020 

BUDGET PRIORITIES 

_________________________________ 

 

 
 Work toward a balanced and equitable budget for long term financial stability and 

sustainability. 

 

 Allocate resources strategically that is equitable, transparent and aligned with 

instructional and operational needs. 
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2019 - 2020 

BUDGET INCREASE 

_________________________________ 

 
  2019-2020 Proposed Budget $161,240,000 

 

                  2018-2019 Approved Budget $158,375,000 

 

        Total Increase $    2,865,000 

  

               Percentage Increase               1.8% 

 

 

 

         2019-2020 BOA Budget Assumption $158,375,000 

 

          2019-2020 Budget Gap $    2,865,000 
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ECS Alliance Grant 

_________________________________ 
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Non-Reform     

Total     Reform*     Operating Budget 

Year 1  2012-2013 $4,395,509  $3,395,509  $1,000,000  

Year 2  2013-2014 $11,855,075  $7,113,045  $4,742,030  

Year 3  2014-2015 $19,115,441  $10,513,493  $8,601,948  

Year 4  2015-2016 $20,911,528  $9,410,188  $11,501,340  

Year 5  2016-2017 $19,988,884  $10,105,972  $9,620,113  

 State allowed $1.2M to be moved from Non Reform to Reform 

Year 6  2017-2018  $19,988,884  $13,614,121  $6,374,763  

Year 7  2018-2019  $22,584,082  $16,164,432  $6,419,650  

ECS/Alliance 2019-2020 $29,333,962  
***ASSUMPTION*** 

Based on Governors Proposed Biennial Budget - Pending Legislative Session & Adoption of State Budget 

ECS/Alliance increase (50% Alliance & 50% to City as a pass through for Operating) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



  

 

EDUCATION DEPARTMENT 

_________________________________ 
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FISCAL APPROVED BUDGET CONTRACTUAL 

YEAR CITY BUDGET INCREASE SALARY INCREASE 

2010-2011 $155,625,000  $0  $1,536,588  

2011-2012 $155,625,000  $0  $3,512,780  

2012-2013 $155,625,000  $0  $3,218,827  

2013-2014 $155,625,000  $0  $339,408  

2014-2015 $155,625,000  $0  $4,068,333  

2015-2016 $155,625,000  $0  $4,096,435  

2016-2017 $158,375,000  $2,750,000  $1,619,110  

2017-2018 $158,375,000  $0  $3,969,858  

2018-2019 $158,375,000  $0  $4,048,809  

TOTAL $2,750,000  $26,410,148  

Budget Increase vs Contractual Salary Increase 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



  

 

Education Department 
_________________________________ 
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Expenditures 

Approved 

Budget  

Proposed 

Budget Inc/Dec 

2017-2018 2018-2019 2019-2020 

Salaries $122,803,981  $139,699,118  $139,734,697  $35,579  

Instructional Expense $2,230,860  $2,503,840  $2,489,340  ($14,500) 

Purchased Services Expense $25,431,856  $25,571,864  $27,201,679  $1,629,815  

Property Expense $7,464,044  $8,398,946  $8,804,304  $405,358  

Miscellaneous Expense $323,606  $333,700  $370,000  $36,300  

New Items $0  $0  $2,197,448  $2,197,448  

          

Gross Budget Proposal $158,254,346  $176,507,468  $180,797,468  $4,290,000  

Alliance Year 7 ($15,932,468) $0  $15,932,468  

Alliance Reform & Non Reform Year 8 Assumption $0  ($15,932,468) ($15,932,468) 

General Fund 2016-2017 Surplus ($450,000) ($450,000) $0  

General Fund 2015-2016 Surplus ($575,000) ($1,000,000) ($425,000) 

General Fund 2014-2015 Surplus $0  ($1,000,000) ($1,000,000) 

City Non Lapsing Account ($500,000) ($500,000) $0  

Contingency Surplus ($675,000) ($675,000) $0  

Net Budget Proposal $158,254,346  $158,375,000  $161,240,000  $2,865,000 

2019-2020 Proposed Budget Summary 
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Salaries 
Expenditures 

Approved 

Budget  
Proposed Budget 

Inc/Dec 

2017-2018 2018-2019 2019-2020 

Instructional Regular Payroll  $73,895,803 $89,958,791 $90,114,355  $155,564  

Special Education Payroll  $31,816,988 $33,421,190 $33,142,168  ($279,022) 

Administration Payroll $814,053 $900,375 $1,058,408  $158,034  

Fiscal Administration Payroll $369,216 $448,341 $514,229  $65,888  

Operation and Maintenance Payroll $6,964,930 $7,532,684 $7,633,699  $101,015  

Human Resources Payroll $444,035 $460,725 $528,197  $67,472  

Student Transportation Payroll $744,884 $740,338 $714,094  ($26,244) 

Adult Education Payroll $1,350,110 $1,350,000 $1,350,000  $0  

Operation and Maintenance Overtime $761,240 $700,000 $700,000  $0  

Outside Activities Overtime $237,228 $200,000 $200,000  $0  

Administration Overtime $19,641 $40,000 $40,000  $0  

Athletic & Extra Compensatory $860,084 $861,000 $861,000  $0  

Extra Police Protection $65,967 $55,000 $55,000  $0  

Substitute Teacher Payroll $2,995,642 $2,945,000 $2,945,000  $0  

Education Longevity $27,415 $20,675 $15,300  ($5,375) 

Projected Resignations/Attrition Certified $0 ($1,000,000) ($1,000,000) $0  

Projected Resignations/Attrition Non-Certified $0 ($180,000) ($180,000) $0  

Certified Early Incentive & Vacation Sick Time Buyout $1,436,745 $1,245,000 $1,043,247  ($201,753) 

          

Total Salaries $122,803,981  $139,699,118  $139,734,697  $35,579  
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Instructional Expense 
Expenditures 

Approved 

Budget  
Proposed Budget 

Inc/Dec 

2017-2018 2018-2019 2019-2020 

Instructional Supplies $1,438,665 $1,620,000 $1,620,000 $0  

Office Supplies $53,880 $71,840 $71,840 $0  

Emergency/Medical Supplies $5,591 $4,000 $4,000 $0  

Intake Center Supplies $990 $1,000 $1,500 $500  

Recruitment Supplies $42,010 $65,000 $50,000 ($15,000) 

Medicaid Supplies $11,608 $15,000 $15,000 $0  

Janitorial Supplies $228,441 $235,000 $235,000 $0  

Buildings & Grounds Supplies $274,683 $300,000 $300,000 $0  

Clothing $36,045 $40,000 $40,000 $0  

Crossing Guard Uniforms $1,315 $2,000 $2,000 $0  

Recreational Supplies $13,723 $20,000 $20,000 $0  

Athletic Supplies $123,910 $130,000 $130,000 $0  

          

Total Instructional Expense $2,230,860  $2,503,840  $2,489,340  ($14,500) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



  

 

Education Department 
_________________________________ 

 

27 

Purchased Services Expense Expenditures Approved Budget  Proposed Budget Inc/Dec 

2017-2018 2018-2019 2019-2020 

Evaluation and Testing $47,641  $49,250  $74,250 $25,000  

Consulting  $642,123  $344,125  $371,125 $27,000  

Auditing $49,088  $54,000  $54,000 $0  

Sport Officials $32,918  $35,000  $35,000 $0  

Report Cards $18,321  $9,000  $9,000 $0  

Messenger Service $27,220  $28,600  $28,600 $0  

Pupil Transportation $14,049,438  $14,311,852  $15,241,207 $929,355  

Postage $53,582  $70,000  $70,000 $0  

Telephone $158,599  $250,000  $250,000 $0  

Wide-area Network  $52,247  $90,000  $93,600 $3,600  

Out of District Tuition $7,682,878  $7,650,000  $8,225,000 $575,000  

Purchased Services - Outside Special Ed $2,521,097  $2,551,537  $2,627,897 $76,360  

Tuition Reimbursement $4,400  $6,000  $6,000 $0  

Travel Expenses $18,225  $18,000  $18,000 $0  

Advertising $19,729  $25,000  $25,000 $0  

Printing & Binding $35,444  $60,000  $50,000 ($10,000) 

Insurance - Athletics $18,906  $19,500  $23,000 $3,500  

          

Total Purchased Services Expense $25,431,856  $25,571,864  $27,201,679  $1,629,815  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



  

 

Education Department 
_________________________________ 

 

28 

Property Expense 
Expenditures Approved Budget  Proposed Budget 

Inc/Dec 

2017-2018 2018-2019 2019-2020 

General Repairs & Maintenance $1,208,243  $1,440,000  $1,740,700 $300,700  

Maintenance - Service Contracts $413,959  $500,000  $500,000 $0  

Building Rental $492,240  $506,437  $555,539 $49,102  

Water $248,932  $255,000  $255,000 $0  

Electricity $2,975,007  $3,159,855  $3,129,855 ($30,000) 

Inspections - Lead/Asbestos $5,916  $0  $0 $0  

Security & Safety $117,333  $102,500  $125,000 $22,500  

Diesel/Propane $338,899  $449,154  $547,210 $98,056  

Gasoline $34,180  $35,000  $35,000 $0  

Natural Gas $1,428,649  $1,716,000  $1,666,000 ($50,000) 

Furniture $30,582  $50,000  $50,000 $0  

Office Equipment $162,746  $165,000  $160,000 ($5,000) 

Plant Equipment $7,357  $20,000  $40,000 $20,000  

          

Total Property Expense $7,464,044  $8,398,946  $8,804,304  $405,358  
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Miscellaneous Expense 
Expenditures Approved Budget  Proposed Budget 

Inc/Dec 

2017-2018 2018-2019 2019-2020 

Car & Meal Allowance $76,524  $90,000  $94,800  $4,800  

Mattatuck Museum $11,180  $13,000  $13,000  $0  

Board of Ed Commissioners $20,701  $20,700  $20,700  $0  

Emergency Fund $9,480  $9,500  $9,500  $0  

Mileage $7,894  $33,500  $30,000  ($3,500) 

Coaches Reimbursements $3,646  $7,000  $7,000  $0  

Dues & Publications $59,764  $60,000  $60,000  $0  

Athletic Revolving Fund $134,418  $100,000  $135,000  $35,000  

          

Total Miscellaneous Expense $323,606  $333,700  $370,000  $36,300  
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New Items  
Proposed Budget 

2019-2020 

    

Wendell Cross Swing Space (estimate) $280,000  

    

IT - Voice Over IP - Telephone Solution $500,000  

    

Capital Improvements - Boiler (Walsh) & Elevator Hydraulic Cylinder (Regan) $400,000  

    

Matching Funds - Security Grant IV (estimate) $300,000  

    

4 Supervisor Positions: $417,448  

(Fine Arts; Social Studies; ELA Secondary; Career Technical Educ)   

    

Educator (or Teacher) Career Development, Support and Incentive Program $300,000  

    

    

Total New Items $2,197,448  
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2019-2020 BOE Proposed Budget $161,240,000  

2018-2019 BOA Budget Assumption** $158,375,000  

2019-2020 Proposed Budget Gap $2,865,000  

** Based on FY20  Budget Assumption  - Develop Budget Mitigation Plan 

 Staffing Plan 

 Minimize Redundancies 

 Maximize Efficiencies  

 

Possible Revenue & Repurposing of Funds: 

 ECS Alliance FY20 Increase 

 Supervisory Support to Teaching and Learning in areas of: 

(Social Studies; ELA Secondary; Fine Arts; Career & Technical Education) 

 Educator (or Teacher) Career Development, Support and Incentive Program 

 

Concerns: 

 Changes to 19/20 ECS funding – Governor’s Proposed ECS Budget 

 Change to Contingency Balance 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 














































































































































































