
  Waterbury Board of Education   

 
  THE CITY OF WATERBURY  236 Grand Street  Waterbury, CT  06702              203-574-8009 

1 
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FROM:  Carrie A. Swain, Clerk   DATE:  April 30, 2019 

   Board of Education       
 

TO:   Michael J. Dalton, City Clerk 
 

SUBJECT: Notice of RESCHEDULED Committee Meetings – Wednesday,  

    May 1, 2019, 5:30 p.m., Waterbury Arts Magnet School,  
    Media Center 
   Notice of Regular Meeting – Thursday, May 16, 2019  
    6:30 p.m., Waterbury Arts Magnet School Atrium  
 
 

 










The Committees of the Board of Education will meet on WEDNESDAY, May 1, 2019, 
5:30 p.m., Waterbury Arts Magnet School, Media Center, 16 South Elm Street, 
Waterbury, CT. 
 
 

A G E N D A 
 

SILENT PRAYER 
 

PLEDGE ALLEGIANCE TO THE FLAG 
 
1. Committee of the Whole/20 minutes ~ Principal’s Report (no backup) –  

Lauren Elias 
 

PUBLIC SPEAKING 
 
2. Committee of the Whole/15 minutes ~ Special Education Report (to be 

distributed) – M. Baldwin. 
 
3. Committee of the Whole/5 minutes ~ Discussion:  Revisions to the spring break 

in the 2019/2020 School Year Calendar – Dr. Ruffin. 
 
4. Committee of the Whole/15 minutes ~ Pupil Personnel Report (to be 

distributed) – M. Baker. 
 
5. Committee of the Whole/30 minutes ~ Superintendent of Schools 2019/20 

Strategic Plan (to be distributed)– Dr. Ruffin. 
 
6. Committee on Finance ~ FYI – March 2019 Monthly Expenditure Report (to be 

distributed) 
 
7. Committee on Building and School Facilities/5 minutes ~ Request approval to 

accept the Duggan School Project (State Project #151-0252) as complete (no 
backup) – W. Clark. 

 
8. Committee on Building & School Facilities/3 minutes ~ Use of school facilities 

by school organizations and/or City departments – W. Clark.  
 
9. Committee on Building & School Facilities/3 minutes ~ Use of school facilities 

by outside organizations and/or waiver requests – W. Clark. 
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SUPERINTENDENT’S UPDATE TO THE BOARD 
 
 
10. Superintendent’s Notification to the Board/5 minutes:  

 

 
a. Maloney Magnet Schools Summer School appointments, salary per 

contract, subject to enrollment: 
 

Administrator     Donna Cullen 
Admin Sub     Ann Drewry, Stacey Gittings 
Curriculum Support    Ann Drewry, Margaret Palomba 
IT       Frank Vigliotti 
Subs      Leah Grabowski 
Secretary      Shanna Zawislak & Anna Perugini 
Kindergarten  Math    Cherie Couture  
    Technology  David Couture  
    Reading  Siobhan Kalnins  
    Reading  Jennifer Hibbs 
1st & 2nd Grade  Math    Jason Dombrowski 
    Reading   Marlene Madera   
    Technology  Barbara Moulthrop 
    Writing  Cristina Crespo 
3rd and 4th Grade Math/Science Branden Strileckis 
    Reading    Esther D’Esposito   
    Writing    Andrew Dunn 
    Technology    Erin Fogarty 

 
b. Teacher new hires: 
  

Name  Position  Effective 
Torres Toledo Maria  Bucks Hill Special Ed. Gr. 1-5 2/4/2019 

Gagne Crystal Driggs Special Ed. 3/13/2019 

Valentin Crystal Generali Gr. 2 4/1/2019 
 
c. Retirements: 
 Crudele, Joanna – Vice Principal, CHS, effective 06/30/19. 
 Minutillo, Mary – Hopeville Kindergarten, effective 06/01/19. 
 White, Sharlene – Pre-K Special Education, effective 06/30/19. 
 
d. Resignations: 
 Garcia, Katie – WCA Human Services, effective 06/30/19. 
 Trainer, Timothy – WHS Biology, effective 04/26/19. 
 
 
 

EXECUTIVE SESSION  
 

ADJOURNMENT  
 



Lauren F. Elias, Principal 
Joe Nole, Assistant Principal, High School 
Maria Stasaitis, Ed.D., Assistant Principal, High School 
Jennifer Deeley, Assistant Principal, Middle School 



Cool Schools! WFSB 9/6/19 



Magnet Successes  
-Magnet Schools of America Conference in Baltimore, Maryland  

April 10th-13th. 

-Nominee for Magnet Principal of the Year. 

-Nominee for Magnet Teacher of the Year. 

-Winner of Regional Magnet Teacher of the Year, Mrs. Mary Case. 

-Presenter at National Conference, Dr. Maria Stasaitis. 

-National Poster Conference Winner, Alexia Lugos, 3rd Place. 

-National Certification Application due June, 2019. 

 



MSA  
Photos 

Poster Representing the Magnet Pillars, Diversity, Equity and 
Academic Excellence  

Dr. Ruffin, Mrs. Case, Mr. Arpin (Magnet 
Regional Director) 



WAMS Middle School 
-Monthly Assemblies with a focus on attendance and academics. 

-Positive reinforcement to students (Student of the Month, Attendance). 

-Bullying presentation to Middle School Parents from Wellmore. 

-Mental Health awareness presentation to parents. 

-Weekly team meetings discussing academics and attendance  

interventions. 

-Middle School Parent/Student Book Club. 



Middle School Discipline 



Middle School Attendance 
 

 



High School 
-College Planning Night. 

-Financial Aid Night. 

-High School Coffee with the Counselors. 

-College Fair trip. 

-UCONN field trip fall/spring. 

-Performing Arts field trip fall-Marymount in Manhattan. 

-Weekly leadership team meetings with administration and department chairs. 

-Weekly content area meetings. 



High School Discipline 



High School Attendance 



PSAT  
PSAT 10 - 117 test takers 

 74 students showed improvement 

 24 students’ scores went down 

 4 students remained the same 

 26 students scoring over 1000 

Top score - 1360 

Lowest score - 490 

 



PSAT  
PSAT 11 - 106 Test Takers 

 52 students showed improvement 

 28 students’ scores went down 

 10 students’ scores remained the same 

 32 students scoring over 1000 

Top Score - 1340  

Low Score - 530 



Total Scores  
PSAT 10 

 2017 - 828 

 2018 - 874 

PSAT 11 

 2017 - 866 

 2018 - 893 



STAGE COHORTS 

SCHOLASTICALLY 
TALENTED 

AND 
GEARED 
TOWARD 

EXCELLENCE 
 



Recruitment 
-Around $6,500 designated toward mailings and advertisements in Republican American. 

-Mailings sent to all Waterbury elementary and middle schools to target their 5th and 8th grades. 

-2 Open Houses in the Fall to discuss our school and the application process. 

-Both open houses had over 200 potential students and families in attendance. 

-Visited partner district schools to promote WAMS (Wolcott, Thomaston). 

-2 New student orientations in the spring, separated by middle and high school (Cost is around $2,000). 

-Lottery application process is during the month of October and the lottery is pulled in November.  

 Novice Insight Lottery Company - $2400 

-6th grade waitlist - 346 students  

-9th grade waitlist - 186 students 



Community Partnerships 
● Waterbury Symphony Orchestra 

● Shakesperience 

● Wellmore 

● Naugatuck Valley Community College Dance Department 

● Palace Theater 

● WPD for Substance Abuse 

● UCONN 



Student Travel 
April 2019 

Grand Canyon 

Zion National Park 

Bryce 
Canyon 

Glen 
Canyon 



National Honor Societies 
 National Honor Society 

National Junior Honor Society 

Spanish Honor Society 

Science Honor Society 

TriM Music Honor Society 

 



PERFORMANCES 



Upcoming Events 
MAY 
 
May 1st – BOE Meeting 5:30 @ WAMS 
May 2-3 – NEASC visit 
May 1st – DANCE Show 7:00 @ Palace 
May 8th – High School New Student Orientation 6-7:30 @WAMS 
May 11th- Middle School New Student Orientation 10-11:30 @ WAMS 
May 14-17 – 8th Graders go to Philly 
May 17th – Spring Carnival 5:30 @ WAMS 
May 17th – NGHS Induction @ 6:00 @ WAMS in Recital Hall 
May 20th – Citywide Talent Show 7:00 @ Palace 
May 21st – High School Awards Night 6:00 @ Palace 
May 21st – 8th grade dance @ Grand Oak Villa 
May 22nd – Band Concert 7:00 @ Palace 
May 24th – Chorus Concert 7:00 @ Palace 
May 28th – Veteran’s Voices 5:00 @ WAMS in Atrium 
May 29th – 8th grade Holiday Hill 
May 29th – Spanish Honor Society Induction 5:00 @ WAMS Recital Hall 
May 30th – Retirement Party 5-8 @ Ponte Club 
May 31st – Prom @ Ponte Club 
  
 

JUNE 
 
June 3rd – Super-Senior Super @ WAMS in Café 
June 3rd – Art Exhibit 5:00 @ WAMS in Atrium 
June 4th – TriM Music Society Induction 6:00 @ 
WAMS in Recital Hall 
June 7th – Alumni Show 7:00 @ WAMS on Apron 
Stage 
June 13th – 8th Grade Promotion 10:00 @ Palace 
June 13th – High School Graduation 3:00 @ Palace 
 



FOLLOW US ON TWITTER! 
@LaurenEliasWAMS 

@Dr. Stasaitis 

@jenn_deels34 

@Jnole 

 



Special Education 

Update 

Waterbury Public Schools 
MELISSA BALDWIN 

DIRECTOR OF SPECIAL EDUCATION 

5/1/2019 
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NEWS! 

 Elementary Autism Program 

 Transition Academy 

 Special Education Audit 

 Out of District Update 
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Elementary Autism Program 

 The ABA program at Generali Elementary School will be moving to 
Gilmartin K-8 over the summer. 

 Includes 33 children and all staff 

 Program will remain K-5 with Middle School students attending the 
Wallace ABA program (or other program based on their Planning 
and Placement Team recommendations) 

 Parents of students in the program were notified in February  

 Our BCBA, Mr. Davis is supporting the transition through professional 
development in staff meetings 

 An open house for families will be held this month 

 Program is being relocated to provide a more accessible location 
for the students (less stairs, access to facilities, wheelchair access, 
etc.) 
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Transition Academy  

(School to Work Program)  

 Job Training, Independent Living Skills, Interpersonal/Social 

Interactions, Employability Skills, etc. 

 Academic Requirements Completed 

 Last 2 years in District 

 Increase transition services for students aged 19-21 

 Academy is for students with mild to moderate disabilities 

(Intellectual, Autism, Multiply Disabled, etc.) 

 Location To Be Determined 
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Special Education Department Audit 

Focus: 

 Improvement to the Early Intervention Process 

 Improve tiered interventions in regular education 

 Utilization of Speech and Language Pathologists, Social Workers 

and School Psychologists – to be embedded in the staffing plan 

 Review of Elementary Behavior Disordered Learning Centers 

 Review and Analyzed the current service model for students in 

ABA/CBL programs district-wide 
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Special Education Department 

Audit Continued…. 

 Analyze transportation costs and make specific recommendations 

for improvement, efficiency, and cost savings 

 Review current service model of special education at the Middle 
and High School Levels 

 Review the current programs and specific delivery of instruction 

models for students with moderate-severe disabilities and compare 
to similar districts.  Make specific recommendations in regards to 

FAPE and whether or not the students in these programs should 

continue to remain or move to a less restrictive setting. 
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Out of District Data 

 

Year 
15-16 16-17 17-18 11/1/2018 4/29/2019 

Waterbury BOE # of Placed Students 73 71 65 69 70 

Court Placed Students 3 5 0 2 5 
DCF Placed Students 31 12 20 9  8 

DDS Placed Students 3 1 0 0 0 

Insurance Placed Students 6 1 2 1 6 

Out of District total # of students 116 90 87 81 89 

Total Number of Students in Special 

Education 
3517 3667 3688 

 

3701 3882 

Percentage of Students Placed 

 
3.29% 2.45% 2.35% 

 

2.18% 2.29% 
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QUESTIONS? 

8 





School Culture and Climate 
Educating the Whole Child 

 
May 1, 2019 



District SEL Mission/Vision Statement 
 

We serve students with different levels of motivation for engaging in 
learning, behaving positively, and performing academically.   Therefore, it 
is incumbent on us to use strategies that not only engage our students in 

meaningful learning, but that also assist them understanding and 
managing their emotions. 

 



Science of Behavior 

“Between stimulus and response, there 
is a space. In that space lies our  

freedom and power to choose our 
response. In our response lies our  

growth and freedom.” 
 

Viktor E. Frankl 
 

A 
B 

C 



Educating the Whole Child 
● Each student enters school healthy and learns about 

and practices a healthy lifestyle. 
● Each student learns in an environment that is physically 

and emotionally safe for students and adults. 
● Each student is actively engaged in learning and is 

connected to the school and broader community. 
● Each student has access to personalized learning and is 

supported by qualified, caring adults. 
● Each student is challenged academically and prepared 

for success in college or further study and for 
employment and participation in a global environment 

 

http://www.wholechildeducation.org/about/healthy
http://www.wholechildeducation.org/about/healthy
http://www.wholechildeducation.org/about/safe
http://www.wholechildeducation.org/about/safe
http://www.wholechildeducation.org/about/engaged
http://www.wholechildeducation.org/about/engaged
http://www.wholechildeducation.org/about/supported
http://www.wholechildeducation.org/about/supported
http://www.wholechildeducation.org/about/challenged
http://www.wholechildeducation.org/about/challenged


Waterbury Public Schools Portrait of a Graduate 



● Create a caring, nurturing school culture and 
climate 

● Provide a more effective teaching and learning 
environment 

● Encourage a commitment to listening and 
hearing each other 

● Promote an awareness of the importance of 
connectedness to young people 

● Emphasize  responses to inappropriate 
behavior that reconnects instead of further 
disconnects 

● Reduce punitive and exclusionary disciplinary 
outcomes 

● Establish a greater confidence in the school 
staff to deal with challenging situations 

 

Social Emotional Learning 



● Legislative Updates 
● District Culture Climate Committee-  Bullying 
● District Chronic Absenteeism Committee 
● 504 District Coordinator 
● District Confidential Rapid Response Team – DCF coordination  
● Student Success Plans – Naviance System and Advisory 
● School Counselors 
● Expulsions 

 
 
 

Department of School Climate Culture  
Whole Child Approach  
 
 
 
 
 



Data Auditing and Capturing Systems 
Discipline Charts Data  

SWIS Data Audit  
Chronic Absenteeism 
District Procedures 

 entering data with accuracy  
District Reports and progress 

monitoring 
Tiered interventions of support – 

SWIS PBIS World 
Disproportionality 

Recidivism 
 
 
 
 

Professional Learning Series 
Principals 

Vice principals  
Behavior Technicians 

Attendance Counselors 
Prevention Specialists  

Parent Liaisons 
In School Suspension Monitors 

Detention Monitors 
Administrative Assistants 

School Counselors 
 

District Messaging  
Attendance Works - Chronic 

Absenteeism – Rise and Shine 
Community Partnerships 

Restorative Practices 
Monthly meeting WYS – JRB 

Weekly Meeting with IT  
Standing meeting Police Youth 

Division 

Creating Culture of Responsibility 
Entrance Plan  

 
 



● Peer Learning Network – State Department Forum in partnership with 
Attendance Works for the purpose providing professional learning, Peer support 
and hand on technical assistance for  this current year.  

● 3 meeting date – 3 Coaching calls ongoing technical assistance until June. 

○ Wilson – Administrator and attendance Counselor 

○ Enlightenment -Administrator and attendance Counselor 

○ Kennedy - Administrator and attendance Counselor 

● Team members from IT , Testing Research, Special Education  
● Creation Multi-disciplinary District Attendance Team  

○ Meets every 2 weeks – currently Special Education CA twice as high  

District Chronic Absenteeism Committee 

Date Pulled  
% Chronically 

Absent 

2/6/19 22.7% 

4/23/19 17.7% 



● CT Student Attendance Symposium – showcasing 
Best Practices , Strategies and Success attended by all 
secondary comprehensive administration and 
attendance counselors 

● Truancy and Chronic Absenteeism Intervention Plan 
–  All High Schools and Middle Schools  - September 
and March and Elementary written smart goals and 
are monitoring progress  

● Secondary Vice Principal Professional Learning Series 
– April 3rd and 4th , May 14th and 15th  

● District Messaging - RISE and SHINE and Final Forty  
 

District Chronic Absenteeism Committee 



● Develop and implement plan for all 6 - 12th grade students to 
have computer access to annual goals, complete learning and 
career inventories, and engage in career exploration  

● Ensure Naviance is being used to the full capability across the 
district  

● Ongoing collaboration with Naviance regarding task 
assignment and design 
 

● School Counselors – Professional Development Day   
 

Student Success Plans, Naviance and School Counselors 



● Edit and Revise Section 504 manual and communicate to staff 
● Provide training to administrators and building level Section 

504 Coordinators 
● Attend Section 504 meetings as needed 
● Collaborate with legal department on Office for Civil Rights 

complaints 
 

504 District Coordinator 



● Continued support Leslie Carson and Joann Freiberg – Restorative Practices 
whole school support 

● Child Health and Development Institute – Mental Health model  
● MTSS model support - UCONN – SERC  - PBIS 
● Restorative Practice Panel – May 6th   
● Racial Ethnic Disparities Committee  
● Outreach Community Leader – Monthly meetings 
● Weekly Meetings with Juvenile Review Board 
● Weekly meetings Waterbury Youth Squad  
● Monthly Professional learning with Principals , Vice Principals, Attendance 

Counselors 
 
 
 

Creating Positive Culture Climate  



    Exclusionary Trend Data 
  

2016-

2017 

2017-

2018 
2018-2019 

OSS 6,357 5,032 3,611 

ISS 5,869 5,553 3,796 
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Expulsion Data  

2017-2018 30 

2018-2019 37 
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District Coherence Model-Social Emotional Learning 

  

 Strong Engaged 
Leadership 

 Data Based 
Problem Solving and 

Decision Making 

 Layered Continuum 
of Supports for 

Evidence Based 
Practices 

 Student, Family, 
School and 
Community 

Engagement 



District and school leaders are the primary drivers in creating inclusive schools that 
value student academic growth and behavioral growth. Leaders develop systems that 
respond to student needs, and identify and replace existing practices that undermine 
desired student outcomes. Leaders use collaborative processes they engage all 
stakeholders in continuous cycles of problem-solving, planning, and evaluation. 
 

 
● Professional Learning for Leadership  
● Cultural Proficiency 
● Change Management -Communication Protocols 
● Policy and Procedures 

 
 

Strong Engaged Leadership  



District and school wide data monitoring are at the core of MTSS. 
Data are used to develop highly effective school plans that inform 
supportive systems meant to engage students, prevent disparities, 
and provide optimal educational opportunities to all students. 
 
● Collaboration with IT  department 
● Data accuracy 
● Creation of progress monitoring reports 

Data Based Problem Solving and Decision Making  



All students have access to a layered continuum of supports, regardless of 
achievement level. Effective instruction and meaningful interactions, such 
as positive student-teacher relationships are key elements across all the 
tiers. 
Scientific, evidence-based practices incorporate universal screening and 
progress monitoring. Educators plan collaboratively to deliver instruction 
seamlessly across a continuum of layered interventions and supports to 
move students fluidly through the tiers. 
● PBIS 
● Restorative Practices 
● RULER 
 

 
 

Layered Continuum of Service  
Evidence Based Practices 

 





Effective MTSS implementation involves student, family and community 
engagement. Students and parents provide educators with relevant strategies on how 
to best meet the needs of students. Partnerships with community organizations 
complement and support District and school efforts. 

 
● Student expectations 
● Parent engagement and school hosted events 
● Community Agencies  - WYS, LIST, Wellmore, Staywell 
● Meeting with community leaders to address disproportionality 

Student, Family and Community Engagement 



Talented and Gifted  and Talent Showcase- # acts  flyer   
 
 

The SIFMA Foundation's acclaimed The Stock Market Game™ 
program is an online simulation of the global capital markets that 

engages students grades 4-12 in the world of economics, investing and 
personal finance, and prepares them for financially independent 

futures. More than 600,000 students take part every school year 
across all 50 states. The Stock Market Game has reached 17 million 

students since its inception in 1977. 
 

 
Wallace Middle Scool  

The top finishers were all 8th graders; 
•  1st place  - Arbianna Asipi and Ester Dulo -- aka the 

"ARBI N ESI" Team  
•  2nd place - Jordyn Lavoie and Jaylene Rivera ---aka the 

"J&J"Team  
  
Wallace had other teams place 5th, 7th, and 14th!  

 
 
 
 

 



Celebrating Community Through the Arts 





WATERBURY  
PUBLIC  
SCHOOLS 
Planning for the future 

 
 
MAY, 2019 



The Vision 
The Vision of the Waterbury Public Schools is 
to equip its’  students with the tools needed 
to conquer their future. 
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The mission of the Waterbury School System is to establish itself as 
the leader in Connecticut for urban education reform in partnership 
with the State Department of Education and the entire Waterbury 
community.   The school system will provide opportunities for all 
students to maximize their skills and talents in an atmosphere where 
teaching and learning flourish under the never-wavering belief that all 
students can be exemplary students, while becoming respectful, 
responsible, productive citizens vital to our community. 

 

  
Mission Statement 



“ If you can't describe what you are 
doing as a process, you don't 
know what you're doing." -
Deming 
 
“Management is doing things 
right; leadership is doing the right 
things.” - Drucker 
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3. 
100 DAY ENTRY PLAN 
Waterbury Public Schools 



FOUR (4) GOALS 
▪ To establish and promote highly effective district governance by 

building a collaborative relationship with the Waterbury Public 
Schools Board 

▪ To focus organizational efforts and align resources to ensure all 
students are college and career-ready and achievement gaps are 
closed 

▪ To build public trust and confidence through open, honest 
communication and positive relationships 

▪ To establish a respectful, positive district culture centered on 
teaching and learning 

 
 5 



REVIEW AND 
PROGRESS 
Listen, Learn, Share, Build, Plan 



2. 
ROLES AND 
RESPONSIBILITIES OF 
OUR TEAM 
Waterbury Public Schools 



BOARD OF EDUCATION 

Superintendent of Schools 
Dr. Verna Ruffin 

• Pupil Services 
• Innovative Programs 
• State Street 
• Enlightenment 
• Guidance Counselors 
• Social Workers 

Waterbury Public Schools 
District Organizational Chart 

Curriculum 
Supervisors 

 

• Bilingual  
• Early Childhood  
• Health & Phys Ed 
• Reading & ELA  
• Research & Testing    
• School Readiness  
• STEM-K-12  
• STEM-K-12 

School Inspector 
Director of 

Special 

Education 

Revised 2/22/2019 

Chief Financial 

Officer 

Doreen Biolo 

Legal Counsel 

Food Service 

Transportation 

Family Intake Center 

Security & School 

Safety Coordinator  

School/Community  

Liaison 

Management, Info  
& Technology Budgets  

Student Activity 

Fund 

Accounts Receivable 

Accounts Payable 

Grant Accountant 

Grants Writer 

Grants Supervisor 

Special 

Education 

Supervisors 

Deputy Superintendent 

Dr. Greg Rodríguez 

Executive Administrative Assistant, 
Administrative Specialist III 

Clerk of the Board 

Director of 

Personnel & Talent 

Management 

Chief Operating 

Officer 

William Clark 

Chief Academic 

Officer 

Darren Schwartz 

Assistant 

Superintendent 
Noreen Buckley 

Assistant 

Superintendent 
Dr. Janice Epperson 

Assistant 

Superintendent 
Dr. Michelle Baker 

Talent & 

Professional 

Development 

Supervisor 

Human Capital 
• Certified 
• Non-Certified 

Personnel 

Records & 

Payroll 

Collective 

Bargaining 

 Compliance 
• EEO 
• Title IV 
• CHRO 
• Etc. 

Public Relations 

• Bucks Hill 
• Bunker Hill 
• Chase 
• Cross, Wendell 
• Driggs 
• Hopeville 
• Generali 
• Kingsbury 
• Maloney 
• Regan 
• Rotella 
• Sprague 
• Tinker 
• Walsh  
• Washington 
• Wilson 

• Adult Education 
• Carrington 
• Crosby 
• Duggan 
• Gilmartin 
• Kennedy 
• North End 
• Reed 
• Wallace 
• Wtby Arts Magnet 
• Wtby Career Academy 
• West Side 
• Wilby 

Family & Community 

Engagement Center 

District 

Climate & 

Attendance 

Coordinator 
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9 R. Villanova (UCONN) 



▪ Design and prepare the 2019 - 2025 Strategic 
Plan 

▪ Creation of specific action steps to guide the 
work of the Waterbury Public Schools and the 
Board of Education 

10 

Plan 



Sample theory of action… 
▪ If…Then.. 

 
If we create conditions to minimize barriers, build teacher and 
leader capacity, and cluster schools to leverage resources  
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Then we can turnaround chronically 
underperforming schools and create 
sustainability.  
 



OUR WORKING THEORY OF ACTION 

12 

IF schools have:  

 
Strong Leadership: A principal to prioritize improvement and communicate its urgency, 
monitor  goals, customize and target support to meet needs 
  
Instructional Transformation: Processes and supports that help teachers collaborate 
to improve standards-based instructional practice so that students can engage in deep 
learning tasks, diagnose and respond to student learning needs, provide rigorous 
evidence-based instruction, and remove barriers while providing opportunities 
 
Culture Shift: Staff ensure collective responsibility for both the quality of instruction and 
student learning and success, engage students and families in pursuing education goals 
 
Talent Development: Recruit, develop, retain, and sustain talent, target professional 
learning opportunities, while setting clear performance expectations 
 
THEN schools will dramatically improve, and student learning will increase. 
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5. 
INNOVATIVE DESIGN  
Waterbury Public Schools 
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Portrait of a Graduate 
Waterbury Public Schools 
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6. 
SAFE AND HEALTHY 
SCHOOLS   
Waterbury Public Schools 



Social Emotional 
Learning 
❏ Create a caring, nurturing school culture and climate 
❏ Provide a more effective teaching and learning 

environment 
❏ Encourage a commitment to listening and hearing each 

other 
❏ Promote an awareness of the importance of 

connectedness to young people 
❏ Emphasize  responses to inappropriate behavior that 

reconnects instead of further disconnects 
❏ Reduce suspensions and expulsions fixed terms and 

permanent 
❏ Establish a greater confidence in the school staff to deal 

with challenging situations 
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7. 
FINANCIAL STABILITY 
AND SUSTAINABILITY   
Waterbury Public Schools 



Financial Stability and Sustainability 

21 

Goal:  
 
 
 

Intended Result:  
 
 

How to get there:  
 
 

▪ A feasible plan to fund annual 
technology, facilities repairs & 
maintenance projects, and academic 
excellence 
 

▪ To provide for a healthy and safe 
educational environment for all 
educational community members.  
 

▪ Lead the development of a proposed 
balanced budget that supports a quality 
educational experience for all students. 

▪ Elimination of possible duplication of 
services 

 
 
 



Technology Infrastructure 

22 



Technology Infrastructure 
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Facilities 

24 

32 school sites and 2.8M  
square feet.   
 

Each building with systems 
that have a life cycle. 



Facilities 
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Academic Excellence  

26 

▪ Invest in our Teachers and Leaders 
▫ Enhance professional development opportunities with 

a focus on developing skills and engaging students 
through high-impact learning strategies, including 
metacognition skills, teaching techniques, and 
curriculum design. 

▪ Promote Innovative Instruction and Programming 
▫ Identify, pursue, and promote opportunities for new 

high-quality, distinct, and compelling programs. 
▪ Strengthen Curriculum, Instruction, and Assessment 

▫ Invest in technology for learning. 
 
 



8. 
SUPERINTENDENT’S 
EVALUATION  
Waterbury Public Schools 



9. 
NEXT STEPS 
Waterbury Public Schools 



Moving Forward 

▪ Strategic Plan for 2019-25 
▫ Vision 
▫ Mission 

▪ Communication and Marketing 
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http://www.youtube.com/watch?v=M7DyeJlBDQM


WE ARE WATERBURY! 👍 
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https://youtu.be/M7DyeJlBDQM









































