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M E M O R A N D U M 
 

 

FROM:  Carrie A. Swain, Clerk   DATE:  July 30, 2019 

   Board of Education       
 

TO:   Michael J. Dalton, City Clerk 
 

SUBJECT: Notice of Committee Meetings – Thursday, August 1, 2019,   

    5:30 p.m., Waterbury Arts Magnet School, Media Center. 
   Notice of Regular Meeting – Thursday, August 15, 2019 
    6:30 p.m., Waterbury Arts Magnet School, Media Center 
 

 








The Committees of the Board of Education will meet on Thursday, August 1, 2019, 
5:30 p.m., Waterbury Arts Magnet School, Media Center, 16 South Elm Street, 
Waterbury, Connecticut. 
 

A G E N D A 
 

SILENT PRAYER 
 

PLEDGE ALLEGIANCE TO THE FLAG 
 

AWARD PRESENTATION 
 

PUBLIC SPEAKING 
 

1. Committee on Finance/5 minutes:  Request approval to apply for the 
Connecticut State Department of Education State After School Grant Program 
Grant for the following schools – L. Allen Brown, D. Schwartz. 
a) Wallace & West Side 
b) Hopeville & Tinker/Duggan at Chase Parkhouse 
c) Kingsbury & Wilson 

 
2. Committee on Finance/5 minutes:  Request approval to apply for the 

Connecticut State Department of Education Primary Mental Health Program 
Grant for Duggan, W. Cross, and Sprague Schools – L. Allen Brown, M. Baker. 

 
3. Committee on Finance/5 minutes: ~ Request approval of On-Line Curriculum 

Assessment for Early Childhood Subscription Services Terms and Conditions 
with Teaching Strategies, LLC (to be distributed) – M. Bergin.  

 
4. Committee of the Whole/10 minutes:  Early Childhood Education update –  

M. Bergin, K. Rainville, D. Schwartz. 
 
5. Committee of the Whole/10 minutes:  District Technology Plan (to be 

distributed) – W. Zhuta. 
 
6. Committee of the Whole/3 minutes ~ Request approval of a College Facility 

Request/Reservation Agreement with Naugatuck Valley Community College – 
M. Baldwin. 

 
7. Committee of the Whole/3 minutes: ~ Request approval of a Student Intern 

Affiliation Agreement with Southern Connecticut State University for Speech-
Language Pathology Student Internships – M. Baldwin. 
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8. Committee on Finance/5 minutes: ~ Request approval of an Allied Health 
Clinical Education Affiliation Agreement at Saint Mary’s Hospital for Crosby 
and Kennedy Allied Health Students with Trinity Health of New England 
Corporation, Inc. (to be distributed) – D. Schwartz. 

 

9. Committee on Finance/5 minutes: ~ Request approval of Math Solutions 
Professional Development Services for Improvement in Mathematics with 
Houghton-Mifflin/Harcourt (to be distributed) – D. Schwartz. 

 

10. Committee on Finance/5 minutes: ~ Request approval of Teach Like a 
Champion On-Line Training Sessions License Agreement with Uncommon 
Schools, Inc. (to be distributed) – J. Epperson 

 

11. Committee on Finance/5 minutes: ~ Request approval of Professional Services 
Agreement with The National Center on Education and the Economy for 
Department of Education Professional Development Services with National 
Center on Education and the Economy – J. Epperson. 

 

12. Committee on Finance/5 minutes: ~ Request approval of a Music Mentoring 
Services at Waterbury Arts Magnet School with Waterbury Symphony 
Orchestra Inc. (to be distributed) – W. Clark. 

 

13. Committee on Finance/5 minutes:  Request approval of an Agreement with 
Ambassador Wheelchair Services, Inc. for transportation for medically fragile 
students and/or students with disabilities and/or McKinney-Vento Students 
(to be distributed) – W. Clark. 

 

14. Committee on Policy & Legislation/5 minutes:  Request approval of revisions to 
the High School Graduation Exit Criteria Policy (6146) – Dr. Rodríguez. 

 

15. Committee on Policy & Legislation/5 minutes:  Request approval of the new 
policy entitled Equity Policy (0523) – Dr. Rodríguez. 

 

16. Committee of the Whole/10 minutes:  New School Year Opening Status (to be 
distributed) – W. Clark. 

 

17. Committee on Building & School Facilities/2 minutes ~ Use of school facilities 
by school organizations and/or City departments – W. Clark.  

 

18. Committee on Building & School Facilities/2 minutes ~ Use of school facilities 
by outside organizations and/or waiver requests – W. Clark. 

 
 

19. SUPERINTENDENT’S UPDATE TO THE BOARD 
 
 

20. Superintendent’s Notification to the Board/5 minutes:  

 

a. Maloney Magnet School’s After-school Program Appointments: 
 Teachers:    Substitutes: 
 Arzano, Michelle  Card, Katie 
 Bussey, Jennifer   Loi, Marissa 
 Hibbs, Jennifer   Grabowski, Leah 
 Perugini, Mary Ellen  Negorn, Emily 
 Smith, Holly 
 

b. Voluntary teacher transfers: 
 

Name  From To Effective 
Hill Elaine Reed Gr 4 Academic Academy  

Gr 4 
2019-20 SY 

Coughlin Timothy Generali Gr 5 Academic Acad. Gr 5 2019-20 SY 
Zareck Corrin WMS Art MS Academic Acad.  

Art Gr 4-8 
2019-20 SY 

Giammatteo Timothy Sprague Gr K Academic Acad.  
Computer Information 
Technology Gr 4-8 

2019-20 SY 
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Cremins Alison WMS ELA Gr 8 Academic Acad.  
ELA Gr 6-8 

2019-20 SY 

Gaipa Timothy WMS ELA Gr 6 Academic Acad.  
ELA Gr 6-8 

2019-20 SY 

Pogodzienski Marcy WMS Science Gr 7 Academic Acad.  
Science Gr 6-8 

2019-20 SY 

Hagley Katlyn KHS Special Ed. WHS Special Ed - 
Transition Academy 
(Ages 19-21) 

2019-20 SY 

 

c. Involuntary teacher transfers effective 2019/20 school year: 
 

Name  From To 
Magurne Amanda Carrington/Tinker Psych. KHS / WSMS Psychologist 
Baranowski Judith Chase Psychologist Chase/Maloney Psych. 
Diaz Natalie Walsh/Washington 

Psychologist 
Walsh/Washington/Chase 
Collegiate (Child Find) 
Psychologist 

Marino Carol Gilmartin Psychologist Duggan/Wendell Psych. 
Perton Anne Kingsbury/WCA 

Psychologist 
Kingsbury/Regan/Sprague
/Brass City Psych. 

Lowe Karen Generali Psychologist Generali/OLMC/HCHS 
Psychologist 

Crimi Tara Enlightenment/Sprague 
Psychologist 

Enlightenment/Gilmartin/
Rotella Psychologist 

Labrecque James Rotella/Maloney Psych. CHS/Wallace Psychologist 
Schuck Mark Bunker Hill Psychologist Carrington/Bunker/Catholi

c Academy Psychologist 
Wright Stephanie Wilson / Brass City/OLMC 

Psychologist 
Wilson/WCA Psychologist 

Fabrizio Michael WAMS/SHHS/CCS 
Psychologist 

WAMS/SHHS/SSPP 
Psychologist 

Evans Blythe Tinker Social Worker  State Street  Social Worker  
Lopez Xylia Bunker Hill Social Worker  State Street/Enlightenment 

Social Worker  
Sanchez Alina Hopeville Social Worker  Hopeville (3) / OEC Split 

(2) Social Worker  
Lawlor Ryan Enlightenment Soc. Worker  Bunker Hill Social Worker  
Balanda Heather Regan/W. Cross Soc. Worker  CHS/Wallace Split Social 

Worker  
Erris Talia Brass City/Float Soc. Worker  Tinker Social Worker  
Bulls Tanya Gilmartin Social Worker  Gilmartin (3) /Generali (2) 

Split Social Worker  
Kobelski Melissa Reed Social Worker  Reed (30)/Wilby (2) Social 

Worker  
Sileo Renee Carrington Social Worker  Carrington (3) / Bunker 

Hill (1)/Wilson (1) Social 
Worker  

Longo Stephanie Walsh Social Worker  Walsh (3) / Wendell Split 
(2) Social Worker  

Miranda Stephanie Kingsbury Social Worker  Kingsbury (4) / Brass City 
(1) Split Social Worker  

Morales Elizabeth Duggan Social Worker  Duggan (3) / WSMS (1) / 
KHS (1) Social Worker  

Brayton Katie Sprague Social Worker  Sprague / Regan Split 
Social Worker  

Barbieri Angela Rotella Social Worker  Rotella / Maloney Split 
Social Worker  

Burns Amy Wallace Special Ed ABA CHS Special Ed 
Resource/CT 

Henebry Colleen Crosby Special Ed ABA CHS Special Ed 
Resource/CT 

Colangelo Tina Bunker Hill Special Ed BDLC CHS Special Ed BDLC 
Cruz Griselle Bucks Hill Special Ed Bil. Chase Bilingual Special Ed 
Bouchard- Nancy Carrington Special Ed Bucks Hill Annex Pre K 
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McCulloch Essential Skills Special Ed 
Horn Gladynell  WSMS Special Ed BDLC Bunker Hill Spec. Ed BDLC 
Saucier Anne Marie Duggan Special Ed SCOPE  Gilmartin Spec. Ed SCOPE 
Bailonis Jodie Bucks Hill Pre-K Reg. Ed Rotella Pre-K Reg. Ed 
Obst Karen Bucks Hill Pre-K Reg. Ed Driggs Pre-K Req. Ed 
Nowacki Jennie Wallace PE/Health WSMS PE/Health 
Donahue Jamie WSMS PE/Health Wallace PE/Health 
Ryan Diane ESL Tinker (Interim) ESL Tinker (Permanent) 
Bizati Liridona Sprague Gr 1 Wilson Gr 3 
Douglas Lydia Kennedy Art WSMS Art 
Edwards Donna Carrington Music Bunker Hill Music 
Gagne Crystal Driggs Special Ed  Bunker Hill Special Ed 
Rogoff Jamie NEMS Special Ed  Wallace Special Ed 
Valentin Crystal Generali Gr 2 Wilson Gr 3 

 

d. Teacher new hires 2019/2020: 
 

Name  Assignment  Effective 
Campbell Stephen Gilmartin ELA Gr. 7-8 8/22/2019 
Caplash Shobhna Crosby Special Ed.  8/22/2019 
Chasse Jenny Hopeville Gr. 2 8/22/2019 
Colon Kathleen Reed  Math Gr. 7 8/22/2019 
Enquist Bjorn Wallace Art 8/22/2019 
Garcia Pillot Zulma M Wilby Bil. Biology 8/22/2019 
Grendzinski Katie Wilson Special Ed.  8/22/2019 
Hunsicker Katherine Wilson Special Ed.  8/22/2019 
Jimenez Nancy Reed  Gr 3 8/22/2019 
Marcal Kelly Gilmartin Gr. 4 8/22/2019 
Negron Emily Maloney Gr 3 8/22/2019 
Toussaint Danielle Rotella Gr. 5 8/22/2019 
Muslli Zimara Crosby Math 8/22/2019 
Turecek Rachel North End Art 8/22/2019 

 
e. Resignations: 
 Argenta, Lauren – Rotella Kindergarten, effective 07/24/19. 
 Bly, Samantha – WMS Special Education, effective 07/25/19. 
 Costa, John – NEMS Social Studies, effective 07/16/19. 
 Gaipa, Timothy – WMS Academic Academy, effective 07/19/19. 
 Gendron, Courtney – W. Cross Kindergarten, effective 07/29/19. 
 Holley, Christine – WCA Human Services, effective 07/29/19. 
 Krier, Ben – Bucks Hill Grade 5, effective 07/22/19. 
 LaChance, George Jr. – WMS Math, effective 07/30/19. 
 LeFevre, Rhianne – W. Cross/Bucks Hill Annex Art, effective 07/24/19. 
 Morris, Michaela – Reed Special Education, effective 07/24/19. 
 Pike, Amanda – State Street Special Education, effective 07/24/19. 
 Reinold, Andrew – WAMS Biology, effective 07/24/19. 
 Rose, Kimberly – Tinker Library Media Specialist, effective 07/24/19. 
 Scivoletto, Nicole – Chase Grade 1, effective 07/23/19. 
 Sileo-Petteway, Renee – Carrington Social Worker, effective 07/29/19. 
 Wolak, Carrie – WMS Science, effective 07/24/19. 
 Zachary, Nina – Bunker Hill Art, effective 07/29/19. 
 Zak, Elina – WAMS Spanish, effective 07/29/19. 
 
 

EXECUTIVE SESSION  
 

ADJOURNMENT  
 













City of Waterbury 

Early Childhood Action Plan 
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Health Outcomes 
Health Goal 1: Deepen partnership between the Early Childhood Community 

and the Health community to better understand health priorities and align 

community strategies to address priority health issues. 

 

 100% of children in both WPS Pre-K and Community SR Sites have an 

asthma action plan on file with their school 

 

Asthma action teams are in all Waterbury Schools 

 

All schools have nebulizers with dosages of albuterol for students 

without inhaler on site. 
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Health Outcomes 
Health Goal 1: Deepen partnership between the Early Childhood Community 

and the Health community to better understand health priorities and align 

community strategies to address priority health issues. 

Developmental Screenings 

Waterbury ASQ Data from 7/1/17-6/30/18 

All SR children receive developmental screening in first 60 days of enrollment 

       

 

Totals Children with 
Activity During 

Time Period * 

New 
Enrollments 

Total 
Screenings 

Completed ** 

 1,205 499 241 
 

   

       

  

*Activity is defined as a child being newly enrolled, or having a screening sent 

to them, or a screening completed. Children are counted once. 
 

 

How Heard- New Enrollments: 
 

    

       

   

How 
Heard 

Birth-
3 

DCF Help 
Me 
Grow 
(CDI) 

Internet Primary 
Health 
Provider 

St. 
Mary's 
Hospital 

Unknown Waterbury 
Hospital 

Grand 
Totals 

TOTALS 
by How 

Heard 

3 68 26 2 6 124 1 269 499 
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Health Outcomes 
Health Goal 1: Deepen partnership between the Early Childhood Community 

and the Health community to better understand health priorities and align 

community strategies to address priority health issues.  

OEC Sparkler Initiative- BTS has applies for next pilot round 

 A pilot with Early Care and other providers to help improve child developmental screening, 
communication, and promotion with families through interactive app-based technology  

 

How is this child doing? 
 
1. Measurement 
Mobile ASQ-3 and ASQ:SE 
Play observations 
ASQ follow-up reports for 
parents and for early learning 
providers  

 

What can I (as a parent or provider) do to 
help this child thrive? 
 
2. Content delivery 
Library of research-informed, off-screen 
experiences 
Positive parenting content 
Personalized playbook based on child’s 
progress and passions, available to 
providers and parents  

 

Who else can help? 
3. Connection 
Chat-based coaching, including for families taking the ASQ and flagged for 
monitoring 
Child-centered messaging tools for the overall initiative, for early care providers, 
and for families  

4 



Health Outcomes 
Health Goal 1: Deepen partnership between the Early Childhood Community 

and the Health community to better understand health priorities and align 

community strategies to address priority health issues. 

All School Readiness providers trained by 211 and United Way on GetConnectedWaterbury.com  
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Health Outcomes 
Health Goal 2:  Continue to define a city wide Behavioral Trauma 

System 

 

Early Learning Home 

Visitors trained on trauma 

informed practices 

 

 

 

 

Health concern of child 75% 

Not enough to eat 65% 

Incarcerated caregiver 65% 

Threats at home 61% 

Separated from caregiver 61% 

Health of parent 60% 

Evicted from home 53% 

Violence in community 53% 

Violence at Home 46% 

Sexual abuse/assault 28% 

Caregiver died 26% 

Violence at school 21% 

Natural disaster 19% 

Traumatic experiences of the 
child(ren) the attendees worked 
with 

Early Childhood Symposium, 2019 
 

More than 100 preschool or kindergarten teachers, para-professionals, teacher assistants, 

and program leaders 

 

• Circle of Security Training  

• Pyramid Model Workshop  

• Resilience Screening and Discussion 

75 people trained on “Using a New Lens to look at Children's Behavior 

0

5

10

15

20

25

30

35

40

1 2 3 4 5

Using a New Lens 

Quality of the Workshop Applying What You Learned Classroom Will Benefit
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Family Wellness Outcomes 

Family Wellness Goal 1: Establish a Culture of Security for Families 

and Children in the EC Community 

600 + families received 

information and activities at 

home to promote social 

emotional development 
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100 copies of “Pouch”, 

 a children's book that supports attachment, 

purchased to distribute to families completing 

COS series 

600+ families 

made aware of 

CDC milestone 

tracker app 

300+ families were able 

to have 1:1 training on 

“Get Connected 

Waterbury” and “CDC 

Milestone Tracker” app 

during family 

engagement nights 



1. Provide new relationship tools to 

targeted people 
 Parents 

 Teachers 

 Caregivers 

 Community adults 

  

  

  

Interventions providing new relationship 

tools  
 COS P 

 A New Lens 

 Other interventions 

 2. Targeted people build better quality of 

relationships with infants, children, students, 

and adults. 
 parent-child relationships; 

 teacher-child relationships;  

 caregiver–child relationships; 

 adult-adult relationships 

 3. Infants, children, students, and adults develop and 

strengthen personal and relational capacities needed to 

thrive in four key domains  of life 
 Education 

 Health 

 Work 

 Relationships with other people 

  

Personal and relational capacities 
 Self-regulation       Curiosity      Joy of learning  

 Empathy      Perseverance       Self-motivation 

 Safe emotional connection  Impulse-control  

 Sustaining attention    Trust      Kindness 

 Capacity to recover from adversity 
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 4. This creates a community that  
 Has more adults who value the importance of quality of relationship. 

 Has more adults equipped to build better quality of relationships. 

 Has more infants, children, students, and adults becoming better equipped to 

thrive in life. 

  

 5. This creates a community culture that 
 Has a stronger, broader, and growing culture that values safe, secure relationships. 

 Integrates “quality of relationship” as foundational to successful community change. 

 Begins to organize and link community efforts in education, employment, health, and 

quality of life using “quality of relationship” as an organizing theme for building 

community capacity. 

  

Circle of Security Theory of Community Change 
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Family Wellness Outcomes 
Family Wellness Goal 2: Waterbury will have a system to help families in 
poverty access basic needs and support systems in convenient, accessible 
locations 

 Completed GEO mapping of 

food pantries and child 

care providers, expanded 

to include soup kitchens, 

WIC families by zip  code, 

child obesity, food deserts, 

asthma, Boost schools, 

population 0-5.  

https://nvcog.maps.arcgis.com

/home/webmap/viewer.html?w

ebmap=d07b7e5b87bb41ea8074

066cee9f6271  
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https://nvcog.maps.arcgis.com/home/webmap/viewer.html?webmap=d07b7e5b87bb41ea8074066cee9f6271
https://nvcog.maps.arcgis.com/home/webmap/viewer.html?webmap=d07b7e5b87bb41ea8074066cee9f6271
https://nvcog.maps.arcgis.com/home/webmap/viewer.html?webmap=d07b7e5b87bb41ea8074066cee9f6271
https://nvcog.maps.arcgis.com/home/webmap/viewer.html?webmap=d07b7e5b87bb41ea8074066cee9f6271


Family Wellness Outcomes 

Family Wellness Goal 2: Waterbury will have a system to help families in poverty access 

basic needs and support systems in convenient, accessible locations 

 BOOST!  Bridging Youth Enrichment Programs from the Community to Waterbury Public Schools 

 In 2016, BTS received funding to implement comprehensive after-school programs through the Boost! 
model. 

 Asset Maps showed that in 2016-17, schools offered most of their programs to most of their students 
but did not have the capacity to serve all students if all students would be interested. Most enrichment 
programs (e.g. Girls Inc., Chorus, Reading Tutor) took place during the school hours 

 Student Surveys (n=1,051) revealed that nearly all (83%) students go home or to someone else’s house, 
where most are accompanied by a parent. 

 Most students (70%)are interested (surely or maybe) in attending an after-school program. Overall, 
students are interested in a range of subjects, the most popular are sports and academics. Students are 
also interested in learning to cook and in behavioral health programs (e.g. team building).  

 Caregiver Surveys included questions on home situation (e.g. number of rooms, number of household 
members) and caregivers’ challenges around meeting basic needs. Three in four caregivers (73%) 
identifies at least one basic need with 48% struggling to pay for utilities, 17% with no access to 
healthy food and 14% transportation insecure.  These struggles are especially concerning when taking 
caregivers’ employment status.  12% noted long term unemployment as a challenge. Only 66% of the 
caregivers works at least 25 hours a week.  
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• The National League of Cities (NLC) is  

the country’s oldest and largest national  

organization representing the interests of  

cities. 

 

• NLC serves as a resource to and an  

advocate for the more than 19,000 cities,  

villages and towns it represents. 

 

• The Institute for Youth, Education, and  

Families (YEF Institute) is a special entity  

within NLC with over a decade of work  

working with elected officials to create  

strong early care and education systems. 

Family Wellness Outcomes: (cont’d)  
Family Wellness Goal 2: Waterbury will have a system to help families in poverty access basic needs and 

support systems in convenient, accessible locations 



Early Childhood Success Team 

Vision: 

Cities, towns and villages are  
places where all children, 0-8,  

reach their full potential, where  
families feel supported and can  

live safe, healthy lives 
Birth 

Infant &  
Toddler 

3 & 4s 
Preschool 

K to  
Grade 3 

Providing city leaders with the tools to help them build strong early 
learning communities that serve young children 0-8 and their families 



What we do… 

ECS 
Frameworks 

Peer Learning 
Network 

Technical  
Assistance  
Initiatives 

Mission: 

Improve city leaders’ capacity to  

reach across neighborhoods, align  

programs, design policies, and  

ultimately build systems that are  

responsive and supportive of young  

children and their families 



Frameworks For Early Learning Success 

Supporting city leaders to take action and build early learning communities 

Building Blocks for Success Early Care and Education Alignment Framework 

https://www.nlc.org/sites/default/files/2018-06/5.21.18_ELCActionGuide_Final.pdf
https://www.nlc.org/sites/default/files/2018-06/5.21.18_ELCActionGuide_Final.pdf
https://www.nlc.org/sites/default/files/2018-06/5.21.18_ELCActionGuide_Final.pdf
https://www.nlc.org/sites/default/files/2018-06/5.21.18_ELCActionGuide_Final.pdf
https://www.nlc.org/sites/default/files/2018-06/5.21.18_ELCActionGuide_Final.pdf
https://www.nlc.org/sites/default/files/users/user75/YEF_Equitable Early Care and Edu_032818.pdf
https://www.nlc.org/sites/default/files/users/user75/YEF_Equitable Early Care and Edu_032818.pdf
https://www.nlc.org/sites/default/files/users/user75/YEF_Equitable Early Care and Edu_032818.pdf
https://www.nlc.org/sites/default/files/users/user75/YEF_Equitable Early Care and Edu_032818.pdf
https://www.nlc.org/sites/default/files/users/user75/YEF_Equitable Early Care and Edu_032818.pdf
https://www.nlc.org/sites/default/files/users/user75/YEF_Equitable Early Care and Edu_032818.pdf


Early Care and Education Outcomes 
ECE Goal 1: Stay committed to Social and Emotional focus 

Waterbury Public School and 
Community Stakeholders 

participated in Circle of Security 
training.  Parenting Program to 

begin in the 2019-2020 school year. 
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Over 100 teachers and all EIS staff participated in Pyramid Training with on-site coaching 

sessions. Professional Learning Communities created to offer ongoing support to teachers 

and administrators on implementing Pyramid Practices 

 

What is the Pyramid Model? 

The Pyramid Model is a conceptual framework of 

evidence-based practices for promoting young 

children’s healthy social and emotional 

development. 

SEL packets provided to 

more than 600 families 

during family 

engagement events 

 

75 staff attended a 2 day 

professional development 

in May on “Using a New 

Lens” with Barbara Stern 

focusing on attachment 



Office of Early Childhood Trends 
  2016-2017 2017-2018 * 2018-2019 

Referrals to 

Birth -3 

 160  164  201 

PPT 1 & 2 

Meetings 

161  167   240 

McKinney -Vento 0   7 19  

Husky Insurance 277  346  328  

Private 

Insurance 

38  20    23 

Hardship 

Granted 

N/A  10   41 

 EIS referrals-

Community 

97  103 

BCBA Referrals N/A       N/A 16- Community 

4-WPS 



WATERBURY PUBLIC SCHOOLS
Technology Plan Update

August  2019
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TECH PLAN GOALS

GOAL 1- :  ENGAGING AND EMPOWERING 
LEARNING EXPERIENCES 

GOAL 2- ASSESSMENT

GOAL 3- CONNECTED TEACHING AND LEARNING

GOAL 4- INFRASTRUCTURE FOR TEACHING AND 
LEARNING

GOAL 5- PRODUCTIVITY AND EFFICIENCY



STEERING COMMITTEE

 Goals 1-3
 Dr. Gregory Rodriguez
 Mr. Darren Schwartz
 Ms. Tara Battistoni

 Goals 4-5
 Mr. Will Clark
 Mr. Will Zhuta



COMMITTEE RESPONSIBILITIES

 Measure progress towards Objectives and Key Results (OKR’s)

 Meet quarterly

 Make quarterly adjustments

 Set ambitious goals and commit to them to move the bar higher - get 
people outside of their comfort zones- Ok if we don’t meet all OKR’s

 Use to measure progress not performance



PURPOSE OF OBJECTIVES AND KEY 
RESPONSIBILITIES

 Focus on priorities

 Simplify the process

 Suit the base needs of the organization

 Measure success and forward progress

 Ensure everyone is working towards the same goals

 Focus efforts and foster coordination



SUCCESS AND CHALLENGES TOWARDS 
GOALS 4&5



TECHNOLOGY DEPARTMENT FOUNDATION

Infrastructure Upgrades 
Cisco Switches 285
Wireless Controllers 3
Wirelesss Access Points 780
Core Servers 39
Firewall 1

$4,065,836.00

$1,618,323.00
$1,215,192.00

$0.00

$500,000.00

$1,000,000.00

$1,500,000.00

$2,000,000.00

$2,500,000.00

$3,000,000.00

$3,500,000.00

$4,000,000.00

$4,500,000.00

Total

FUNDING AWARDS
2016-2017 2017-2018 2018-2019

Classroom Technology 
Smart Interactive TV Boards 377
Chromebooks 4040
Laptops 90
Personal Computers 834

Over the Past 8 Years the number of Classroom Technology devices has increased over 100%
Upgraded- In School Fiber backbone to support 1GB to the Desktop 
Upgraded- All schools to a Dark Fiber Network that will allow for 10 GB of throughput between schools
Upgraded Central Office Internet Connection to 10GB for faster throughput and help alleviate congestion 

Core System Support
• Powerschool SIS
• Staff Email
• District Dashboards and 

Data Analytics 
• School Security
• Network Support
• 25K Support Tickets
• Phone System

Grant Awards of $6,899,351.00 over last 3 years



DISTRICT  TECHNOLOGY AGE

13.20%

44.79%
42%

0.00%

5.00%

10.00%

15.00%

20.00%

25.00%

30.00%

35.00%

40.00%

45.00%

50.00%

1 to 3 4 to 6 7 +

PC AGE 44.79% are 4-6 years old

42% are 7 + years old

Average PC life Span is 4-
6
We will need to replace 
86.79% of current stock 
over the next few years

Support BOY, MOY, EOY 
and State Testing.



IT DEPARTMENT CHALLENGES

 Sustained Funding to Support Life-Cycle Replacement, 
Repair and Maintenance of Core Systems and Software

 Staffing to meet the demands of repair, maintenance, 
security and uptime expectations

 Training and Fidelity to Guidelines, Policies Procedures 
and Standards

 Utilization of Core Systems with Fidelity and 
Collaborative Planning for Strategic Expansion and 
Upgrades



IT DEPARTMENT SOLUTIONS

 Improve the Technology infrastructure with Targeted Sustained Funding Over 5 Year Plan
 Support Life-Cycle Device Replacement Program
 Support Stewardship of Network and Core Systems

 Increase and Support Access to Technology in the Classrooms through Collaboration and 
Planning
 Better support student computing environments
 Directly Support Instruction
 Manage requirements for testing (Local and Federal Standardize)
 Targeted Training of Staff to Maximize Available Technology and Systems Efficiently

 Increase direct support to the schools
 Increase Tech Support Budget
 Schools with enrollment over 900 need a dedicated field support technician for support to 

me more impactful
 Provide dedicated support to Security Camera and Phone System Upgrades



CAPITAL BUDGET REQUEST

Description
District 
Count Unit Costs Total Value

Industry Standard Life 
Expectancy  in Yrs.

Capital Required  Per Year-
Phase In Approach

Capital Required  Per Year-
Phase In Approach

(Doubled Life Expectancy)
School Classroom Devices- Teaching and Learning

Smartboards 1263 $4,800.00 $6,062,400.00 4 $1,515,600.00 $ 757,800.00
PC's and Laptops 13549 $775.00 $10,500,475.00 3.5 $3,000,135.71 $ 1,500,067.00

Printers 1396 $700.00 $977,200.00 3.5 $279,200.00 $ 139,600.00

$17,540,075.00 $4,794,935.71 $2,397,467.00
School Security

Cameras 850 $490.00 $416,500.00 3 $138,833.33 $69,416.67
NVRS 40 $14,280.00 $571,200.00 3 $190,400.00 $95,200.00

$987,700.00 $329,233.33 $164,616.67
Core Systems

Cisco Switches 285 $4,210.53 $1,200,000.00 5 $240,000.00 $120,000.00
Wireless Controllers 3 $23,333.33 $70,000.00 3 $23,333.33 $11,666.67

Wireless Access Points 780 $674.36 $526,000.00 3 $175,333.33 $87,666.67
Core Servers 39 $1,153.85 $45,000.00 4 $11,250.00 $5,625.00

Firewall 1 $215,000.00 $215,000.00 3.5 $61,428.57 $30,714.29
Storage Area Network 1 $85,000.00 $85,000.00 5 $17,000.00 $ 8,500.00

$2,141,000.00 $528,345.24 $264,172.62
District Wide Technology Infrastructure

Voice over IP Call 
System 660 $1,200,000.00 4.5 $266,666.66 $133,333.33

$1,200,000.00 $266,666.66 $133,333.33

Totals: $21,868,775.00 $5,919,180.93 $2,959,589.63



OPERATING BUDGET AND DEVICE HISTORY
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PC Inventory Count

Over the last 8 years there has been a 6% decrease of Operational funds while at the same time the 
number of devices on the network has doubled



STAFF SUPPORT GOALS TO SUPPORT 
TEACHING AND LEARNING

 Reduce the number of schools per Tech
 7 techs responsible for 21 schools (currently 3 schools per tech)

 Improve response time and first call resolution rate

 Ensure Students, Teachers, Administrators and Staff have greater access to 
working technology and increased up-time

 Improve Customer Satisfaction

 Improve Days to Close ticket ratio

 Reduce the number of PC per tech from 1045 to 731 (industry stand 150:1)



STAFFING TO TECH NEEDS

502.8
557.5 571.8

743.7 711.2
777.1

864.2

1042.2

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018

Number of PC’s  each Technician is Responsible for

Over 100% increase over the past 8 years

Note:  Increases reflect PCs only and does not include the thousands of Security Cameras 
and Network gear installed over the last 5 years which needs to be maintained as well.



MAGNET SCHOOL VS TRADITIONAL SCHOOL 
SUPPORT MODEL

Magnet School (1 Tech Per School)
Tech Per School 1
Completed Work Orders per Tech 300
Open Work Orders Per Tech 30

Traditional Schools ( Shared Tech)
Average Number of Schools Per Technician 2.8
Completed Work Orders per Tech 1800
Open Work Orders Per Tech 180

Network Manager 1 $80,000.00 $80,000.00 Full Time

Network Technicians 3 $30,000.00 $90,000.00 Full Time

Support Staff Needs



STUDENT SOFTWARE 
USED FOR INSTRUCTION, BENCHMARKING, TESTING, ETC.

Program Name Description
District 

Wide
i-Ready Math Assessment (1-5) x
Lexia ELA Assessment (Elementary?) x
mCLASS ELA Assessment and Prog. Tracking(2-5) x
Read 180 Special Education x
SBAC State Testing x
DRC Insight Bilingual Testing x
HMH Science Dimension Science Progress Tracking x
HMH Think Central -Ask Mr. Reed- x

MH StudySync ELA Curriculum and Progress Tracking (MS) x

MH Reading Wonders ELA Curriculum and Progress Tracking (EL) x

MH Maravillas ELA Curriculum and Progress Tracking (MS) x
Microtype Typing / Keyboarding
Sketchup 3-D Design / Drafting
ZoomText Accessibility Software (Visual)
Reading A-Z Reading Instruction and Progress Tracking
Writing A-Z Writing Instruction and Progress Tracking
Science A-Z Science Instruction and Progress Tracking
Typing.com Typing / Keyboarding
Dance Mat Typing Typing / Keyboarding
Typing Club Typing / Keyboarding
Lightbot Computer Programming
Kodable Computer Programming
Code.org Computer Programming

Program Description
District
Wide

Tynker Computer Programming
Autodesk Suite CAD?
Adobe Suite Various
Sweet Home 3D
Blender 3-D Rendering
Corel Draw Drawing
Makerbot
GIMP Photo Editing
AVID Suite
Boris FX
Handbrake Video Encoding/Transcoding
Cyberlink Media Suite
The Juicer 2
NewTek Suite
Mimio Studio
Einstruction Edutainment?
Kahoot it Edutainment?
Doodlgbats Edutainment?
Examview
Cengage
Geogebra
TI-84 Smartview
TI-Nspire
Infinite Algebra
Infinite Geometry



STAFF SOFTWARE 
USED FOR ADMINISTRATIVE USE, STAFF EVALUATION, GRADING, TEACHING, 
PRESENTING, ETC.

Program Description District Wide
PowerSchool Student Information System x
Ed Reflect User Evaluation Management System x
Cognos Business Intelligence / SIS Reporting System x
Follet / Destiny Library Information System
IRIS Alert Notification System x
Lawson Finance System x
Naviance Career Prep/Tracking (MS/HS) x
Etrition Food Management x
Outlook Web App Web-based Email client x
SWIS State Discipline Reporting / Analysis x
PowerSchool Sped Student Information System (SPED) x
SMART Notebook SMART Teaching x
SMART Sync Classroom Management
Currentware Internet Blocking
Veyon Classroom Management (free)
LanSchool Air Classroom Management
Deepfreeze OS Tampering Protection / Snapshot
Rosetta Stone Language Learning
SPED Evaluation Assessment / Evaluation x
Quicken Accounting Software
Class Dojo Classroom Management



TECHNICAL SOFTWARE 
USED FOR NETWORK ADMINISTRATION, SYSTEM MAINTENANCE, ETC.

Program Description
Backup Script (In House) Backup Script x
Barracuda Archiver Mail Archive / Retrieval System x
Barracuda Spam Email Spam Filter x
Evault Server Backup
Rubrik Server Backup / Snapshot
iBoss Web Filtering x
McAfee Antivirus x
Palo Alto Firewall and Content Filter x
S2 Access Control S2 Access Control Manager
S2 DVR S2 Digital Video Recorder / Recall x
Solar Winds System/Network Monitoring and Notification
Bosch Video Client Digital Video Recorder / Recall
Dameware Remote Access
Student Password Reset (In House) Student Password Reset Tool
Staff Password Reset (In House) Staff Password Reset Tool
Network Monitoring (In House) Network Monitoring Tool



UNIVERSAL SOFTWARE
CONTENT AND CLASSROOM MANAGEMENT

Program Description

G+ Suite Google Software Suite x

Google Drive Cloud Storage x

Google Classroom Collaborative/Instructional Software x

Google Docs Google Office Suite x

Adobe Reader PDF Viewer x

Adobe Flash Flash Content Plug-In x

MS Office Suite Microsoft Office Suite x



LIFE EXPECTANCY OF TECHNOLOGY GEAR IN YEARS

All-in-one security appliances 3.5 IP telephones 4.5
Backbone routers 5 Macintosh desktops 3.5
Branch-office routers 4 Macintosh laptops 2.5
Campus wiring 9.5 Mainframes 8.5
Cell phones 2 Minicomputers 7
Chassis-based network switches 4.5 NAS devices 4
Departmental copiers 4 Office multifunction printers 3.5
Desktop monitors 4 PBXs 8.5
Desktop printers 3.5 PDAs 2
Digital telephones 6 Room videoconferencing systems 5
Enterprise high-volume copiers 4 SAN switches 3
Enterprise storage arrays 5 Stackable network switches 4.5
Firewalls 3.5 Uninterruptible power supplies 6
Intel-architecture desktops 3.5 VPN solutions 3
Intel-architecture laptops 2.5 Wi-Fi net-access points 3
Intel-architecture servers 4 Wi-Fi switches 3
Intrusion-prevention systems 3.5 Windows for desktops 3
IP PBXs 6.5 Windows for servers 3.5
https://www.networkworld.com/article/2316063/network-security/when-to-upgrade.html
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SCHOOL COMPUTERS TOTAL PER SCHOOL   
Student 

Enrollment
# of Student 

to PC SCHOOL COMPUTERS
TOTAL PER 

SCHOOL   
Student 

Enrollment
# of Student 

to PC

CROSBY (ADMIN) 183
1622

BUCKS HILL (ADMIN) 51
242

CROSBY (STUDENT) 1439 1171 0.81 BUCKS HILL (STUDENT) 191 605 3.17

KENNEDY (ADMIN) 188
835

BUCKS HILL ANNEX (ADMIN) 27
43

KENNEDY (STUDENT) 647 1242 1.92 BUCKS HILL ANNEX (STUDENT) 16 198 12.38

WILBY (ADMIN) 171
510

WENDELL CROSS (ADMIN) 40
220

WILBY (STUDENT) 339 1012 2.99 WENDELL CROSS (STUDENT) 180 348 1.93

WAMS (ADMIN) 143
551

WALSH (ADMIN) 93
317

WAMS (STUDENT) 408 804 1.97 WALSH (STUDENT) 224 404 1.8

CHASE (ADMIN) 114
564

REED (ADMIN) 63
215

CHASE (STUDENT) 450 789 1.75 REED (STUDENT) 152 501 3.3

GENERALI (ADMIN) 71
310

ROTELLA (ADMIN) 73
332

GENERALI (STUDENT) 239 591 2.47 ROTELLA (STUDENT) 259 614 2.37

TINKER (ADMIN) 72 351 DUGGAN (ADMIN) 72 225
TINKER (STUDENT) 279 549 1.97 DUGGAN (STUDENT) 153 485 3.17

HOPEVILLE (ADMIN) 51 303 GILMARTIN (ADMIN) 68 777
HOPEVILLE (STUDENT) 252 479 1.9 GILMARTIN (STUDENT) 709 484 0.68

WASHINGTON (ADMIN) 36
176

MALONEY (ADMIN) 69
315

WASHINGTON (STUDENT) 140 311 2.22 MALONEY (STUDENT) 246 607 2.47

KINGSBURY (ADMIN) 52
230

STATE STREET (ADMIN) 51
242

KINGSBURY (STUDENT) 178 509 2.86 STATE STREET (STUDENT) 191 99 0.52

CARRINGTON (ADMIN) 67
432

ENLIGHTENMENT (ADMIN) 48
157

CARRINGTON (STUDENT) 365 527 1.44 ENLIGHTENMENT (STUDENT) 109 154 1.41

DRIGGS (ADMIN) 48
394

WALLACE M.S. (ADMIN) 143
881

DRIGGS (STUDENT) 346 498 1.44 WALLACE M.S. (STUDENT) 738 1146 1.55

BUNKER HILL (ADMIN) 43
515

WEST SIDE M.S. (ADMIN) 133
671

BUNKER HILL (STUDENT) 472 498 1.06 WEST SIDE M.S. (STUDENT) 538 1073 1.99

REGAN (ADMIN) 32 112 NORTH END M.S. (ADMIN) 118 653
REGAN (STUDENT) 80 249 3.11 NORTH END M.S. (STUDENT) 535 1026 1.92

SPRAGUE (ADMIN) 43 319 WCA (ADMIN) 81 648
SPRAGUE (STUDENT) 276 504 1.83 WCA (STUDENT) 567 808 1.43

WILSON (ADMIN) 52 387
WILSON (STUDENT) 335 439 1.31
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Instruction 6146(a) 
 

High School Graduation Exit Criteria 
 

High School Graduation Exit Criteria for Graduating Classes of 20162020 through 2022 

 

To complete the graduation requirements and receive a high school diploma from the City of 

Waterbury Public Schools, a student must meet the following requirments:  take the Science 

CAPT (Science Connecticut Academic Performance Test) in Grade 10, and SB (Smarter 

Balanced) or CTAA (Connecticut Alternative Assessment) in grade 11 to satisfy the State 

Department of Education requirements for the core subjects, and complete the Waterbury Board 

of Education policy (High School Grading/QPR - #6146.1) for the attainment of 22 Carnegie 

Units.  

 

In the event that the student does not meet the Exit Criteria goal on CAPT or SB or CTAA 

established by the Board of Education, the student will meet with his/her Guidance Counselor to 

determine an appropriate course of action for meeting graduation requirements. 

 

Graduation Requirements 22 credits 

4.0  English 

3.0  Mathematics 

2.0  Science 

3.0  Social Studies 

 (1.0 US History & 0.5 Civics) 

1.0  Physical Education 

 (0.5 Health) 

1.0  Arts and/or Vocational Education 

8.0  Open Electives 

 

A student must earn five (5) Carnegie units to be promoted to the 10th grade.  

 

A student must earn ten (10) Carnegie units and have completed the 10th grade to be promoted to 

the 11th grade.  

 

A student must earn fifteen (15) Carnegie units and have completed three (3) years of high school 

to be promoted to the 12th grade. 

 

 Twenty-two (22) Carnegie Units and completion of four (4) years of high school are required for 

graduation. All students must follow the core curriculum as outlined by the Board of Education. 

Further, if a student has credits withheld due to unexcused absences, in accordance with the 

Board of Education attendance policy, those credits are declared unearned credits. 

 

 

 Carnegie Units   Meeting Times   C.U.’s Earned  

 Extended courses   15 periods/per week   3.0 c.u.  

 Extended courses   10 periods/per week   2.0 c.u.  

 Lab Sciences courses   6 periods/per week   1.2 c.u.  

 Regular courses   5 periods/per week   1.0 c.u.  

 Elective courses   4 periods/per week   .8 c.u.  

 ½ year courses   5 periods/per week  .5 c.u.  

 ½ year courses   4 periods/per week   .4 c.u. 



 
 

 

Instruction 6146(b) 
 

High School Graduation Exit Criteria continued 
 

High School Graduation Exit Criteria for Graduating Classes of 2023 and Beyond 

 

To complete the graduation requirements and receive a high school diploma from the City of 

Waterbury Public Schools, a student must meet the following requirements: take the Science 

CAPT (Science Connecticut Academic Performance Test) in Grade 10, and SB (Smarter 

Balanced) or CTAA (Connecticut Alternative Assessment) in grade 11 to satisfy the State 

Department of Education requirements for the core subjects, and complete the Waterbury Board 

of Education policy (High School Grading/QPR - #6146.1) for the attainment of 25 Carnegie 

Units (Graduation Cohorts 2020 and beyond).  

 

In the event that the student does not meet the Exit Criteria goal on CAPT or SB or CTAA 

established by the Board of Education, the student will meet with his/her Guidance Counselor to 

determine an appropriate course of action for meeting graduation requirements. 

 

Graduation Requirements 22 credits 

9.0  Humanities (including civics and the arts) 

9.0  STEM (Science, Technology, Engineering and Mathematics 

1.0  Foreign Language 

1.0  Physical Education and Wellness 

1.0  Health and Safety Education 

1.0        Mastery-Based Diploma Assessment 

3.0  Open Electives 

 

 

College & Career Ready 25 credits Career & Life Skills 25 credits 

4.0  English  

4.0  Mathematics  

3.0  Science  

3.0  Social Studies  

1.5  Physical Education  

1.0  Fine Arts  

1.0  Educational Technology  

3.0  World Languages  

3.0  Open Electives  

1.5  Capstone Experience  

4.0  English  

4.0  Mathematics  

3.0  Science  

3.0  Social Studies  

1.5  Physical Education  

1.0  Fine Arts  

1.0  Educational Technology  

2.0  Career & Life Skills Electives  

4.0  Open Electives  

1.5  Capstone Experience  

 

A student must earn five six (65) Carnegie units to be promoted to the 10th grade.  

 

A student must earn ten twelve (120) Carnegie units and have completed the 10th grade to be 

promoted to the 11th grade.  

 

A student must earn fifteen eighteen (185) Carnegie units and have completed three (3) years of 

high school to be promoted to the 12th grade.  

 

Twenty-five (25) Carnegie Units and completion of four (4) years of high school are required for 

graduation. All students must follow the core curriculum as outlined by the Board of Education. 

Formatted Table



 
 

Further, if a student has credits withheld due to unexcused absences, in accordance with the 

Board of Education attendance policy, those credits are declared unearned credits. 

 

 Carnegie Units   Meeting Times   C.U.’s Earned  

 Extended courses   15 periods/per week   3.0 c.u.  

 Extended courses   10 periods/per week   2.0 c.u.  

 Lab Sciences courses   6 periods/per week   1.2 c.u.  

 Regular courses   5 periods/per week   1.0 c.u.  

 Elective courses   4 periods/per week   .8 c.u.  

 ½ year courses   5 periods/per week  .5 c.u.  

 ½ year courses   4 periods/per week   .4 c.u. 

Instruction 6146(c) 

Graduation from Waterbury Public Schools implies (1) that students have satisfactorily 

completed the prescribed courses of study for the several grade levels in accordance with their 

respective abilities to achieve, (2) that they have satisfactorily passed any examinations and 

satisfactorily demonstrated the district's performance standards, assessed in part by the statewide 

mastery examinations, established by the faculty and approved by the Board of Education, and 

(3) that they have fulfilled the legally mandated number and distribution of credits. Graduation 

shall not be held until 180 days and 900 hours of actual school work are completed. 

The Board of Education, in establishing a graduation date, may establish for any school year a 

firm graduation date for students in grade twelve which is no earlier than the one-hundred-eighty-

fifth day in the Board's adopted school calendar.  After April first in any school year the Board 

may establish a firm graduation date for the school year which, at the time of such establishment 

provides for at least 180 days of school. 

It is expected that the administration of each campus will apply measures of achievement to 

provide evidence that each student has progressed far enough toward school goals to warrant 

graduation according to the terms of paragraph #1 above. 

The Board of Education shall award a high school diploma to any World War II veteran or 

veteran of the Korean Hostilities or Vietnam Era veteran requesting such diploma who left high 

school for military service as defined in the statutes and did not receive a diploma as a 

consequence of such service.  

The Board of Education shall award a high school diploma to any person who (1) withdrew from 

high school prior to graduation to work in a job that assisted the war effort during World War II, 

December 7, 1941 to December 31, 1946, inclusive, (2) did not receive a diploma as a 

consequence of such work, and (3) has been a resident of the state for at least fifty (50) 

consecutive years.  

The Board of Education may grant students high school credit for successful completion of 

coursework earned from an accredited institution of higher learning taken either during the 

school year or summer months. 

Commencing with the graduating class of 2023 (beginning with the incoming class of 2019-

2020) and for each graduating class thereafter, in order to graduate and be granted a diploma, 

students most satisfactorily complete a minimum of twenty-five (25) credits, including not fewer 

that (1) nine credits in the humanities, including civics and the arts; (2) nine credits in science, 

technology, engineering and mathematics; (3) one credit in physical education and wellness; (4) 



 
 

one credit in health and safety education; (5) one credit in world languages and (6) a one credit 

mastery-based diploma assessment. 

A student shall be excused from the physical education requirement upon presentation of a 

certificate form a physician or advanced practice registered nurse indicating that participation in 

physical education is medically contradicted because of the student's physical condition. The 

credit for physical education may be fulfilled by an elective. 

In addition, also beginning with the graduating class of 2023, the Board of Education will 

provide adequate student support and remedial services for students.  Such student support and 

remedial services shall provide alternate means for a student to complete any of the high school 

graduation requirements, previously listed if such student is unable to satisfactorily complete any 

of the required courses or exams. Such student support and remedial services shall include, but 

not be limited to, (1) allowing students to retake courses in summer school or through an on-line 

course; (2) allowing students to enroll in a class offered at a constituent unit of the state system 

of higher education, allowing students who received a failing score, as determined by the 

Commissioner of Education, on an end of the school year exam to take an alternate form of the 

exam; and (3) allowing those students whose individualized education plans state that such 

students are eligible for an alternate assessment to demonstrate competency on any of the five 

core courses through success on such alternate assessment. 

The Board of Education shall grant a student credit towards meeting high school graduation 

requirements for (1) completing a world-language course provided by a non-profit organization 

and (2) passing a subject area proficiency test identified and approved by the Commissioner of 

Education. Up to four credits for a private non-profit world language course shall be granted if 

the student achieves a passing grade on a test prescribed by the Commissioner of Education. In 

other subject areas, credit shall be granted, based upon successful passage of the subject area 

proficiency tests prescribed or identified and approved by the Commissioner of Education,* 

regardless of the number of hours spent by the student in a public school classroom learning the 

subject matter.  

*The Commissioner, per statute, must prescribe or identify and approve the examinations within 

available appropriations. 

The fulfillment of the mandated one credit foreign language requirement, beginning with the 

class of 2023, can include the successful completion of a world language course in grades six 

seven or eight, or an online course successfully completed, or the successful completion of a 

course offered privately through a nonprofit provider, provided such student achieves a passing 

grade on an examination prescribed by the Commissioner and such credits do not exceed four. 

All credits earned toward meeting any of the graduation requirements through the successful 

completion of online courses must fulfill the requirements established in policy #6172.6, 

"Virtual/On-line Courses." 

Per statute (C.G.S. 221a(f)) the determination of eligible credits is at the discretion of the Board 

of Education, provided the primary focus of the curriculum of eligible credits corresponds 

directly to the subject matter of the specified course requirements. The Board may permit a 

student to graduate during a period of expulsion if the Board determines the student has 

satisfactorily completed the necessary credits. The graduation requirements shall apply to any 

student requiring special education except when the Planning and Placement Team (PPT) 

determines the requirement not to be appropriate. 

http://z2policy.cabe.org/cabe/DocViewer.jsp?docid=459&z2collection=core#JD_6172.6


 
 

A credit shall consist of not less than the equivalent of a forty-minute class period for each school 

day of a school year except for a credit or part of a credit toward high school graduation earned 

(1) at an institution accredited by the Board of Regents for Higher Education or State Board of 

Education or regionally accredited, (2) through on-line course work or (3) through a 

demonstration of mastery based on competency and performance standards, in accordance with 

guidelines adopted by the State Board of Education. 

Only courses taken in grades nine through twelve, inclusive, and that are in accordance with the 

state-wide subject matter content standards, adopted by the State Board of Education shall satisfy 

the graduation requirements except that the Board may grant a student credit toward meeting the 

high school graduation requirements upon the successful demonstration of mastery of the subject 

matter content described in this section achieved through educational experiences and 

opportunities that provided flexible and multiple pathways to learning, including cross-curricular 

graduation requirements, career and technical education, virtual learning, work-based learning, 

service learning, dual enrollment and early college, course taken in middle school, internships 

and student designed independent studies, provided such demonstration of mastery is in 

accordance with such state-wide content standards; toward meeting a specified course 

requirement upon successful completion in grade seven or eight of a course that corresponds 

directly to the subject matter of a specified course requirement in grades nine through twelve. 

Connecticut Seal of Biliteracy 

Commencing with the graduating class of 2018, and for each graduating class thereafter, the 

Board of Education, utilizing criteria established by the State Board of Education, may/shall affix 

the "Connecticut State Seal of Biliteracy" to a diploma awarded to a student who has achieved a 

high level of proficiency in English and one or more foreign languages. "Foreign language" 

means a world language other than English and includes American Sign Language and any other 

language spoken by a federally recognized Native American tribe. The Board of Education shall 

include on such student's transcript a designation that the student received the "Connecticut Seal 

of Biliteracy." 

(cf. 5121 - Examination/Grading/Rating 

(cf. 6111 - School Calendar) 

(cf. 6146.2 - Statewide Proficiency/Mastery Examinations) 

(cf. 6172.6 - Virtual/On-line Courses) 

Legal Reference:  Connecticut General Statutes 

10-5 State high school diploma" "honors diploma." Payment of fees; exceptions. 

(as amended by PA 17-29) 

10-5c Board examination series pilot program. Issuance of certificate (as 

amended by P.A. 13-247 and P.A. 15-215) 

10-14n State-wide mastery examination. Conditions for reexamination. 

Limitation on use of test results. (as amended by Section 115 of PA 14-217) 

10-16(l) Graduation exercises. (as amended by P.A. 96-108, An Act Concerning 

Student Use of Telecommunication Devices and the Establishment of 

Graduation Dates) 

http://z2policy.cabe.org/cabe/DocViewer.jsp?docid=264&z2collection=core#JD_5121
http://z2policy.cabe.org/cabe/DocViewer.jsp?docid=371&z2collection=core#JD_6111
http://z2policy.cabe.org/cabe/DocViewer.jsp?docid=430&z2collection=core#JD_6146.2
http://z2policy.cabe.org/cabe/DocViewer.jsp?docid=459&z2collection=core#JD_6172.6
http://www.cga.ct.gov/current/pub/title_10.htm
http://www.cga.ct.gov/current/pub/title_05.htm
http://www.cga.ct.gov/current/pub/title_10.htm
http://www.cga.ct.gov/current/pub/title_10.htm
http://www.cga.ct.gov/current/pub/title_10.htm
http://www.cga.ct.gov/current/pub/title_16.htm


 
 

10-221a High school graduation requirements. (As amended by P.A. 00-124, 

An Act Concerning High School Diplomas and Veterans of World War II, P.A. 

00-156, An Act Requiring A Civics Course for High School Graduation, P.A. 

08-138, An Act Concerning High School Credit for Private World Language 

Courses and Other Subject Areas, P.A. 10-111, An Act Concerning Education 

Reform in Connecticut, P.A. 11-135, An Act Concerning Implementation Dates 

for Secondary School Reform, P.A. 13-57, An Act Concerning Honorary 

Diplomas for Vietnam Veterans, P.A. 13-122, An Act Concerning Minor 

Revisions to the Education Statutes, P.A. 13-247, Budget Implementer Bill, 

P.A. 15-237 An Act Concerning High School Graduation and P.A. 16-4(SS), 

section 310), PA 17-42, An Act Concerning Revisions to the High School 

Graduation Requirements and PA 17-29, An Act Concerning Connecticut's Seal 

of Biliteracy) 

10-233(a) Promotion and graduation policies. (as amended by PA 01-166) 

P.A. 13-108, An Act Unleashing Innovation in Connecticut Schools. 

P.A. 13-247, An Act Implementing Provisions of the State Budget. 

P.A. 15-237 An Act Concerning High School Graduation 

P.A. 17-42 An Act Concerning Revisions to the High School Graduation 

Requirements 

Transfer and Home School Students 

For students who transfer to Waterbury Public Schools from another state, country, school, 

program, or home-schooling situation, including educational programs that are not aligned with 

the District's High School's cross curricular and content area graduation standards, the Principal 

shall evaluate the value of the student's prior educational experiences and determine to what 

degree the student has met the school's graduation requirements. 

After enrolling in the District, these students will need to satisfy all assessment, proficiency, and 

graduation requirements in the appropriate subject areas, as determined by the Principal or 

his/her designee. The Superintendent will ultimately determine whether these students are 

eligible to receive a diploma. Home-schooled students must have attended a Waterbury Public 

School High School for a minimum of two (2) years or four (4) semesters to be eligible for a 

diploma. 

Students Receiving Special Education Services 

Students who successfully meet the District's cross-curricular and content-area graduation 

standards, as specified in the goals and objectives of their Individualized Education Plans (IEP), 

will be awarded diplomas. 

Academic Advancement Program 

The Board of Education permits students in grades eleven and twelve to substitute (1) 

achievement of a passing score on an existing nationally recognized examination as determined, 

by the State Department of Education, or series of examinations approved by the State Board of 

Education, (2) a cumulative grade point average determined by the State Board of Education and 

(3) at least three letters of recommendation from school professionals (defined in 10-66dd), for 

the required high school graduation requirement. The State Board of Education will issue an 

http://www.cga.ct.gov/current/pub/title_10.htm
http://www.cga.ct.gov/current/pub/title_10.htm


 
 

Academic Advancement Program Certificate to any student successfully completing such 

program. The Academic Advancement Program Certificate shall be considered in the same 

manner as a high school diploma for purposes of determining eligibility of a student for 

enrollment at a Connecticut public institution of higher education. 

The Board of Education shall permit a student to graduate from high school upon the successful 

completion of the above described academic advancement program. 

Participation in Graduation Ceremony 

A student must complete all Board of Education requirements for a high school diploma to 

participate in graduation exercises. 

 (cf. 5123 - Promotion/Acceleration/Retention) 

(cf. 5126 - Academic Recognition) 

(cf. 6146.1 - Grading and Reporting System) 

(cf. 6146.12 - Dual Enrollment and Early College) 

(cf. 6146.13 - Multiple Pathways) 

Legal Reference:  Connecticut General Statutes 

10-5 State high school diploma; "honors diploma." Payment of fees; exceptions. 

(as amended by PA 17-29) 

10-5c Board examination series pilot program. Issuance of certificate (as 

amended by P.A. 13-247 and P.A. 15-215) 

10-14n State-wide mastery examination. Conditions for reexamination. 

Limitation on use of test results. (as amended by Section 115 of PA 14-217) 

10-16(l) Graduation exercises. (As amended by P.A. 96-108, An Act 

Concerning Student Use of Telecommunication Devices and the Establishment 

of Graduation Dates) 

10-221a High school graduation requirements. (As amended by P.A. 00-124, 

An Act Concerning High School Diplomas and Veterans of World War II, P.A. 

00-156, An Act Requiring A Civics Course for High School Graduation, P.A. 

08-138, An Act Concerning High School Credit for Private World Language 

Courses and Other Subject Areas, P.A. 10-111, An Act Concerning Education 

Reform in Connecticut, P.A. 11-135, An Act Concerning Implementation Dates 

for Secondary School Reform, P.A. 13-57, An Act Concerning Honorary 

Diplomas for Vietnam Veterans, P.A. 13-122, An Act Concerning Minor 

Revisions to the Education Statutes P.A. 13-247, Budget Implementer Bill and 

P.A. 15-237,  An Act Concerning High School Graduation, PA 17-42, An Act 

Concerning Revisions to the High School Graduation Requirements and PA 17-

29, An Act Concerning Connecticut's Seal of Biliteracy.) 

10-233(a) Promotion and graduation policies. (as amended by PA 01-166) 

P.A. 13-108 An Act Unleashing Innovation in Connecticut Schools. 

http://z2policy.cabe.org/cabe/DocViewer.jsp?docid=266&z2collection=core#JD_5123
http://z2policy.cabe.org/cabe/DocViewer.jsp?docid=280&z2collection=core#JD_5126
http://z2policy.cabe.org/cabe/DocViewer.jsp?docid=427&z2collection=core#JD_6146.1
http://z2policy.cabe.org/cabe/DocViewer.jsp?docid=429&z2collection=core#JD_6146.13
http://www.cga.ct.gov/current/pub/title_10.htm
http://www.cga.ct.gov/current/pub/title_05.htm
http://www.cga.ct.gov/current/pub/title_10.htm
http://www.cga.ct.gov/current/pub/title_10.htm
http://www.cga.ct.gov/current/pub/title_10.htm
http://www.cga.ct.gov/current/pub/title_16.htm
http://www.cga.ct.gov/current/pub/title_10.htm
http://www.cga.ct.gov/current/pub/title_10.htm


 
 

Mastery-Based Learning-Guidelines for Implementation, Connecticut State 

Department of Education, June 3, 2015. 

 

 
 
 
 
 
 
High School Graduation Exit Criteria continued 
 

 

 

(NOTE: Graduating Class is defined as a group of students who started ninth grade for the 

first time and are expected to graduate in four years. For example, if a student started as a 

freshman in 2015 2019-2020 then their expected graduating class would be 202319.) 

 

 

 

 

 
Legal Reference:  Connecticut General Statutes  

  10-14n Statewide mastery examination. Conditions for reexamination. Limitation on use of test results.  

  10-16(l) Graduation exercises. (As amended by PA 96-108, An Act Concerning Student Use of  

  Telecommunication Devices and the Establishment of Graduation Dates)  

  10-221a High school graduation requirements. (As amended by P.A. 00-124, An Act Concerning High  

 School Diplomas and Veterans of World War II, P.A. 00-156, An Act Requiring A Civics Course for High 

School Graduation, and P.A. 08-138, An Act Concerning High School Credit for Private World Language 

Courses and Other Subject Areas.  

  10-233(a) Promotion and graduation policies. (as amended by PA 01-166)  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

 

  

 

 

 

Policy adopted by the Waterbury Board of Education on March 7, 2013, revised on May 7, 2015, revised on 

September 3, 2015, and revised on August 16, 2018 
 



 

MISSION-GOALS-OBJECTIVES 0523(a) 
 
 

Equity Policy 
 
Purpose 

The purpose of this policy is to establish a framework for educational equity for all students to 

ensure the elimination of bias, particularly institutionalized racism - and cultural bias, as factors 

affecting student achievement and learning experiences, and to promote teaching and learning 

and work environments that welcome, respect, and value strength in diversity. 

 

Equity in education is about inclusiveness and social justice and not to be used interchangeably 

with the principles of equality.  The principle of educational equity goes beyond formal equality 

where students are treated the same.  Instead, educational equity fosters a barrier-free 

environment in which all students have the opportunity to benefit equally.  Equity is achieved 

when there is sufficient evidence that each child has a high- quality educational experience, and 

outcomes and successes are not predicated by a student’s subgroup.  

 

Definitions 
For the purposes of this policy the following terms shall have these meanings: 

A. "Educational equity" means raising the achievement of all students while (1) narrowing the 

gaps between the lowest and highest performing students, and (2) eliminating the racial or 

cultural predictability and disproportionality of which student groups occupy the highest and 

lowest achievement categories including rates of graduation. 

 

B. "Institutional racism" means the collective failure of a public or private organization, 

implicitly or explicitly, to provide an appropriate and professional service to people because 

of their race/, color, language, culture or ethnic origin which can be seen or detected in 

practices, processes, systems, attitudes and behavior. It looks beyond individual acts of 

prejudice to the systemic biases that may be built into institutions. These systemic biases 

discriminate against and disadvantage people of color through unwitting prejudice, 

ignorance, thoughtlessness, or racial stereotyping while maintaining the privilege of others. 

 

C. "Diversity" includes characteristics of persons including, but not limited to race/color, 

culture, language, color, creed or religion, national origin, gender, mental and physical 

ability, age, marital status, family structure, citizenship status, sexual orientation, sexual 

expression or identity, economic status, veteran's status, and any other protected class in 

conformance with federal, state, and local laws. 

 

D. "District staff" includes all faculty and staff, consultants, and contractors of the Waterbury 

Public Schools. 

 

Policy 

The inclusion of all students and families supports District goals to increase student engagement 

and academic performance. 

 

Each child and member of the learning community deserves a respectful learning environment in 

which their cultural, racial, ethnic, and linguistic background is valued and contributes to 

successful academic outcomes.  The responsibility for student success is shared by the Board of 

Education, District staff, students, families and the community.  The Waterbury Public Schools  

  



 

MISSION-GOALS-OBJECTIVES 0523(b) 
 
 

Equity Policy, continued 
 
 

is committed to identifying and correcting practices and policies that perpetuate racial disparities 

and institutional racism in all forms in order to provide all of its students with the opportunity to 

succeed.  Learning and work environments are enriched and improved by the contributions, 

perspectives, and very presence of diverse participants.  

 

The Waterbury Public Schools is committed to the success of every student in each of our 

schools and to our mission and vision statements.  Persistent achievement and opportunity gaps 

are unacceptable if we are to meet the goals of these statements and our moral obligations to our 

students, their families, and our community as a whole.  These gaps are contrary to our belief 

that all children can learn and succeed.  Adult actions must not contribute to the perpetuation of 

inequities that create barriers to student success. Furthermore, adult actions must concentrate on 

the elimination of gaps, particularly those that are predicated on a student's race, ethnicity, home 

language, personal characteristics, or culture, and on the assurance of educational equity between 

students. 

 

The Board is committed to hiring the most qualified employees who will bring their unique 

talents and skills into the school system.  The District shall employ staffing processes that 

support and promote cultural, racial, ethnic, and linguistic diversity in its staff through 

recruitment, employment, training and retention of highly qualified employees that reflect the 

diversity of our students and community.  It is important that all students see themselves as part 

of the education system.  As such, the District is committed to increasing the recruitment and 

retention of highly qualified diverse staff.  

 

The District shall offer opportunities for all staff to improve culturally responsive instructional 

practices, curriculum, and assessments in order to increase our individual and collective capacity 

to effectively teach our student population.  Practices, procedures and programs that result in 

over or under representation of any group of students, compared to peers, shall be subject to 

close review to assure that such results are due to legitimate educational, social or emotional 

needs. Practices that do not meet this close review shall be modified or eliminated.  Teachers, 

administrators and district staff shall collaborate to establish and implement researched based 

culturally responsive instructional practices, curriculum and assessments. 

 

The District shall offer opportunities for all staff to improve its cultural competencies in serving 

a diverse student body and community.  The District staff shall work together to increase their 

individual and collective capacity to effectively teach a culturally, racially and ethnically diverse 

student population and serve culturally, racially and ethnically diverse families and communities. 

The District shall provide professional development to staff specifically designed to strengthen 

employee's knowledge and skills for eliminating opportunity and achievement gaps between 

groups of students.  The District shall seek partnerships with outside agencies, organizations and 

persons who have demonstrated culturally specific expertise to assist the District in meeting its 

equitable education and business goals, including, but not limited to: (1) government agencies, 

(2) non-profit organizations, (3) businesses, and (4) other community groups that support 

educational equity and cultural competencies. 

  



 

MISSION-GOALS-OBJECTIVES 0523(c) 
 
 

Equity Policy, continued 
 

The District is committed to promoting and providing equitable distribution of resources, 

opportunities, facilities and supports, even when this means differentiating resource allocations 

on the basis of student needs.  Resource allocation shall support the definition of educational 

equity adopted in this policy while complying with state and federal funding mandates.  

 

The District shall promote the diversification of its vendor and supplier corps in accordance with 

law and district policy. 

 

The Board, Superintendent, and staff commit to using an equity verification protocol to ensure 

all future policies have a significant impact on the equitable advancement of learning and 

resource allocation for the success of every child.  This commitment also includes conducting 

assessments on policies that are periodically reviewed and updated through the policy 

development process.  

 

Responsibility 
A. The Board shall consider the values stated in this policy in conducting its business and in 

exercising its responsibilities to the people of this community. 
 

B. The Superintendent shall establish in accordance with this policy such plans and procedures 

as may be necessary and appropriate to accomplish its purpose and intent. Plans and 

procedures established shall include clear accountability for actions and oversight. 
 

C. The Superintendent shall promulgate regulations for the implementation of this policy as 

deemed necessary. 
 

D. The Board and Superintendent shall establish specific goals to implement this policy as 

permitted by law and deemed necessary. 
 

E. The Superintendent shall annually report to the Board and the community regarding District 

performance goals on academic achievement and progress toward meeting these goals and 

closing the achievement gap.  
 

F. Families are partners with the District in a collaborative effort to address achievement and 

opportunity gaps. 
 

G. Students are partners in their academic achievement. School attendance and engagement are 

essential to reduce achievement and opportunity gaps that exist. 
 

H. The Board, Superintendent and employees will work with students and families to identify 

barriers to achievement and opportunities for academic success. 

 

 
(cf. 0521 - Nondiscrimination) 

(cf. 1110.1 - Parental Involvement) 

(cf. 1110.3 - School Governance Council) 

(cf. 1210 - Community Associations) 

(cf. 1212 - Volunteers) 

(cf. 1330 or 3515 - Use of School Facilities) 

(cf. 1205 - Participation by the Public) 

(cf. 4111 - Recruitment and Selection) 

(cf. 4111.1/4211.1 - Affirmative Action) 

  

http://z2policy.cabe.org/cabe/DocViewer.jsp?docid=10&z2collection=core#JD_0521
http://z2policy.cabe.org/cabe/DocViewer.jsp?docid=16&z2collection=core#JD_1110.1
http://z2policy.cabe.org/cabe/DocViewer.jsp?docid=18&z2collection=core#JD_1110.3
http://z2policy.cabe.org/cabe/DocViewer.jsp?docid=32&z2collection=core#JD_1210
http://z2policy.cabe.org/cabe/DocViewer.jsp?docid=33&z2collection=core#JD_1212
http://z2policy.cabe.org/cabe/DocViewer.jsp?docid=48&z2collection=core#JD_1330
http://z2policy.cabe.org/cabe/DocViewer.jsp?docid=119&z2collection=core#JD_3515
http://z2policy.cabe.org/cabe/DocViewer.jsp?docid=156&z2collection=core#JD_4111
http://z2policy.cabe.org/cabe/DocViewer.jsp?docid=157&z2collection=core#JD_4111.1
http://z2policy.cabe.org/cabe/DocViewer.jsp?docid=157&z2collection=core#JD_4211.1


 

MISSION-GOALS-OBJECTIVES 0523(d) 
 
 

Equity Policy, continued 
 

 

 

(cf. 4118.11 - Nondiscrimination) 

(cf. 4118.113/4218.113 - Harassment) 

(cf. 4118.3 - District Minority Recruitment Plan) 

(cf. 4131 - Staff Development) 

(cf. 5118.1 - Homeless Students) 

(cf. 5131.911 - Bullying/Safe School Climate Plans) 

(cf. 5145.4 - Nondiscrimination) 

(cf. 5145.5 - Sexual Harassment) 

(cf. 5145.51 - Peer Sexual Harassment) 

(cf. 5145.52 - Harassment) 

(cf. 5145.53 - Transgender and Non-Conforming Youth) 

(cf. 5145.6 - Student Grievance Procedure) 

(cf. 6115 - Ceremonies and Observances) 

(cf. 6121 - Nondiscrimination) 

(cf. 6121.1 - Equal Educational Opportunity) 

(cf. 6141.21 - Religions in the Public Schools) 

(cf. 6141.22 - Religious Accommodations) 

(cf. 6141.311 - Limited English Proficiency Program (English Learners)) 

(cf. 6171 - Special Education) 

(cf. 9133 - Board of Education Advisory Committees) 

 
Legal Reference:  Connecticut General Statutes 

46a 60 Discriminatory employment practices prohibited. 

10-15c Discrimination in public schools prohibited. School attendance by five-year olds. (Amended by P.A. 97-

247 to include "sexual orientation" and P.A. 11-55 to include "gender identity or expression") 

10-153 Discrimination on account of marital status. 

17a-101 Protection of children from abuse. 

Connecticut State Board of Education "Position Statement on Culturally Responsive Education," adopted May 

4, 2011 

Title VII, Civil Rights Act, 42 U.S.C. 2000e, et seq. 

29 CFR 1604.11, EEOC Guidelines on Sex Discrimination. 

Title IX of the Educational Amendments of 1972, 20 U.S.C. 1681 et seq. 

34 CFR Section 106.8(b), OCR Guidelines for Title IX. 

Definitions, OCR Guidelines on Sexual Harassment, Fed. Reg. Vol 62, #49, 29 CFR Sec. 1606.8 (a0 62 Fed 

Reg. 12033 (March 13, 1997) and 66 Fed. Reg. 5512 (January 19, 2001) 

20 U.S.C. 7905 (Boy Scouts of America Equal Access Act contained in No Child Left Behind Act of 2001) 

Meritor Savings Bank. FSB v. Vinson, 477 U.S. 57 (1986) 

Faragher v. City of Boca Raton, No. 97-282 (U.S. Supreme Court, June 26,1998) 

Gebbser v. Lago Vista Indiana School District, No. 99-1866, (U.S. Supreme Court, June 26,1998) 

Davis v. Monro County Board of Education, No. 97-843, (U.S. Supreme Court, May 24, 1999.) 

The Vietnam Era Veterans' Readjustment Act of 1974, as amended, 38 U.S.C. §4212 

Title II of the Genetic Information Nondiscrimination Act of 2008 

The Americans with Disabilities Act as amended by the ADA Amendments Act of 2008 

Public Law 111-256 

Meacham v. Knolls Atomic Power Laboratory 128 S.Ct. 2395, 76 U.S.L.W. 4488 (2008) 

Federal Express Corporation v. Holowecki 128 S.Ct. 1147, 76 U.S.L.W. 4110 (2008) 

Kentucky Retirement Systems v. EEOC 128 S.Ct. 2361, 76 U.S.L.W. 4503 (2008) 

Sprint/United Management Co. v. Mendelsohn 128 S.Ct. 1140, 76 U.S.L.W. 4107 (2008) 

 

 

 
Policy adopted by the Waterbury Board of Education on  

D R A F T 
 

http://z2policy.cabe.org/cabe/DocViewer.jsp?docid=175&z2collection=core#JD_4118.11
http://z2policy.cabe.org/cabe/DocViewer.jsp?docid=178&z2collection=core#JD_4118.113
http://z2policy.cabe.org/cabe/DocViewer.jsp?docid=191&z2collection=core#JD_4118.3
http://z2policy.cabe.org/cabe/DocViewer.jsp?docid=201&z2collection=core#JD_4131
http://z2policy.cabe.org/cabe/DocViewer.jsp?docid=252&z2collection=core#JD_5118.1
http://z2policy.cabe.org/cabe/DocViewer.jsp?docid=285&z2collection=core#JD_5131.911
http://z2policy.cabe.org/cabe/DocViewer.jsp?docid=343&z2collection=core#JD_5145.5
http://z2policy.cabe.org/cabe/DocViewer.jsp?docid=344&z2collection=core#JD_5145.51
http://z2policy.cabe.org/cabe/DocViewer.jsp?docid=347&z2collection=core#JD_5145.53
http://z2policy.cabe.org/cabe/DocViewer.jsp?docid=348&z2collection=core#JD_5145.6
http://z2policy.cabe.org/cabe/DocViewer.jsp?docid=371&z2collection=core#JD_6115
http://z2policy.cabe.org/cabe/DocViewer.jsp?docid=373&z2collection=core#JD_6121
http://z2policy.cabe.org/cabe/DocViewer.jsp?docid=374&z2collection=core#JD_6121.1
http://z2policy.cabe.org/cabe/DocViewer.jsp?docid=380&z2collection=core#JD_6141.311
http://z2policy.cabe.org/cabe/DocViewer.jsp?docid=434&z2collection=core#JD_6171
http://z2policy.cabe.org/cabe/DocViewer.jsp?docid=472&z2collection=core#JD_9133
https://www.cga.ct.gov/current/pub/title_46a.htm
https://www.cga.ct.gov/current/pub/title_60.htm
https://www.cga.ct.gov/current/pub/title_10.htm
https://www.cga.ct.gov/current/pub/title_11.htm
https://www.cga.ct.gov/current/pub/title_55.htm
https://www.cga.ct.gov/current/pub/title_10.htm
https://www.cga.ct.gov/current/pub/title_17a.htm
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Information Technology Projects 
Wendell Cross/St. Joe’s Swing Space 

 

 Phone System Lines Moved  

 Internet Connectivity- Microwave Bridge Connectivity with Adult 
Education Temp with Coaxial Backup 

 Crown Castle is installing Dark Fiber  

  Installation of Security Equipment and Technology  

 Camera, NetVr, Door Entry, Front Door Video Access, Door Swipe 
Access and  Door Controllers 

 Technology –Smartboards, PC’s, Laptops and Printers , Switches and 
Wireless AP’s, Data Rack  

2 



Information Technology Projects 
Welcome Center - Registration Module and Hardware 

 

 Online Parent Registration portal  

 Streamline pre-registration  

 Accommodate parents/guardians 

 

Voice over I. P. Telephone System 

 

 Replace legacy phone and voicemail system  

 

Copiers 

 

 Print Management 

 Follow me printing 

3 



Information Technology Projects 
School Security Projects Moving Forward 

 

 Upgrade and replace all Analog Camera’s 

 Moved to a Server Based Network recording model 

 New door video entry systems  

 Building Principal video monitoring System 

 Upgrade Door Locks and swipe access pads 

 Visitor Management System 

 

Web Site Refresh and Mass Notification Portal Coming Soon 

4 



Facilities Programs and Projects 
Waterbury Public Schools is hosting Summer Programs at 

the following sites:  

 

Carrington     Rotella 

Reed      WAMS 

West Side     Kennedy 

Duggan     Gilmartin 

Wilby      North End 

Crosby      Wallace 

Maloney     Enlightenment (Parks Program) 

Sprague (Parks  Program) 
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Facilities Programs and Projects 
 

 The Food Services Program is operating 40 Summer Feeding Sites 
serving nearly 4,000 meals per day in the Summer 

 Health Department and StayWell Clinics as well as other Community 

Partners are cooperating with our Welcome Center providing 

immunizations and physicals for students and coordinating resources 
for parents  

 Academic Academy design at Wallace  

 Central kitchen construction underway  

 Four (4) elevator projects moving into construction, 2 more in design 

 Over 650 work orders performed by Trades and Grounds Crews from 

June 17 to July 30, 2019 while spending less in overtime than prior 

year due to planning and management oversight  
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Facilities Projects and Programs 

 

 

 

 

 

 

 

 

 

St. Joe’s Swing Space 

Renovation on Schedule 
Cleaning and Waxing 2.4M 
Square Feet (Sprague Shine) 
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Facilities Projects and Programs 

 

 

 

 

 

 

 

 

 

Career High School Hallway Career Classrooms 
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Facilities Projects and Programs 

District Wide Landscaping 

“Curb Appeal” (Reed) 

District Wide Landscaping 

“Curb Appeal” (Bucks Hill) 

9 



Personnel and Talent Management 

Projects Underway or Completed 

 Substitute Handbook and Forms - Draft 

 Intern Handbook and Forms - Complete 

 Volunteer Handbook and Forms - Complete 

 Employee Handbook - Draft 

 Diversity Employment & Talent Management Plan - Draft 

 Human Resources Policies and Procedures - In Process 

 Updating all BOE Job Descriptions and Schedule B Job Assignments - In Process 

 Completed Job Descriptions include Interpreter, Carpenter, Mason, Paraprofessional, 

Budget Specialist, Director of Communications 
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Personnel and Talent Management 

Projects - continued 

 Performance Appraisal Form Updates – General Performance 
Appraisal Form, Maintenance Performance Appraisal Form, 
Cleaning Area Assessment Form – Complete, Coaches Performance 
Evaluation - Complete 

 Development of Shared Expectations – Complete 

 Joint Projects with City of Waterbury Human Resources and Civil 
Service – Updating all job descriptions/format, Workers’ 
Compensation and Return to Work Program, Time and Attendance 
Policy and Guidelines, Orientation and On-boarding Program – To 
be developed 

 Supervisor’s Guide to Proactive Labor Relations and Supervisor’s 
Guide to Effective Performance Evaluation – Complete and training 
to be presented 
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Personnel and Talent Management 

Projects Underway - continued 

 Ongoing work with Talent Management Office to increase 

representation of minorities and other underutilized groups to 

include outreach, career fairs, grow your own, finalization and 

implementation of diversity recruitment, on boarding, upward 

mobility, succession planning, and retention. 
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