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WATERBURY BOARD OF EDUCATION 

Special Workshop Meeting Minutes 
Tuesday, August 27, 2019 at 5:30 p.m. 

 

 
The Board of Education Special Workshop was held on Tuesday, August 27, 2019, 
Waterbury Arts Magnet School, 13 South Elm Street, beginning at 5:35 p.m. 
 

PRESENT: President Brown, Harvey, Hernandez, Serrano-Adorno, Stango, and 
Sweeney 

 

ABSENT: Commissioners Awwad, Pagano, Jason Van Stone, and Tom Van Stone 
 

ALSO PRESENT: Superintendent Verna D. Ruffin, Chief Financial Officer Doreen 
Biolo, Assistant Superintendent Michelle Baker, Assistant 
Superintendent Noreen Buckley, Chief Operating Officer 
William Clark, Assistant Superintendent Janice Epperson, 
Deputy Superintendent Greg Rodríguez, and Chief Academic 
Officer Darren Schwartz 

 
 

Reports were submitted to the various committees of the Board and discussed, as per 
the following agenda, no votes were taken: 
 
A G E N D A 
 

SILENT PRAYER 
 

PLEDGE ALLEGIANCE TO THE FLAG 
 
COMMITTEE OF THE WHOLE 
 
1. Strategic Planning – CT Center for School Change. 
 Richard Lemons, Director, continued discussion on Strategic Planning including 

core values and beliefs. 
 
 
 
ADJOURNMENT at 7:53 p.m. 
 
 
 
 


