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Board of Education 
REGULAR MEETING 

Thursday, May 21, 2020 – 6:30 p.m. 
Virtual Meeting via ZOOM 

 

 
In an effort to adhere to social distancing guidelines, this meeting will be held without normal in-person 
public access.  However, the meeting will be broadcasted live on the City of Waterbury’s Government 
Access Channel (Comcast Channel 96, Frontier Channel 6096) or listened to via teleconference by calling 
1-712-451-0739 with access code 391507. 
 
 
For additional information regarding agenda items please visit www.waterbury.k12.ct.us/board and refer to 
the May 21, 2020 Meeting Agenda AND May 7, 2020 Workshop Agenda which will provide additional 
backup materials for agenda items. 

 
 
If you wish to address the Board during the public portion of the meeting please call  
1-712-451-0739 with access code 391507 between 6:00 and 6:15 p.m. and provide your 
name, address, and phone number.  You will then need to participate via the above 
teleconference call information at 6:30 p.m.  The Board President will call upon you to 
address the Board during the public speaking portion of the meeting. 

 
 
 

 

A G E N D A 
 

1. Silent Prayer 

2. Pledge of Allegiance to the Flag 

3. Roll Call 

4. Communications 

a. Copy of communication dated March 24, 2020 from Civil Service certifying Rochdi Maghfour for the 
position of School Business Office Accounting Manager. 

b. Copy of communication dated March 31, 2020 from Civil Service to Angela Rossi regarding acceptance 
of employment as Lunchroom Aide. 

c. Copy of communications dated April 2, 2020 from Civil Service certifying JoVan Thigpen for the position 
of Maintainer I and Michael Szantyr for the position of Maintainer II. 

d. Email dated May 1, 2020 from CABE regarding Policy Highlights. 
e. Email dated May 15, 2020 from CABE regarding Policy Highlights. 

5. Approval of Minutes – Special Meeting of April 9, 2020 and Workshop Meeting of May 7, 2020. 

6. Public Addresses the Board:  (See instructions above.)  All speakers are 
encouraged to submit prepared written statements to the Commissioners.  Comments shall be limited to 
a maximum of five minutes.  There will be no responses this evening to any questions or concerns raised; 
they will be referred to the Administration for review and response. 

 

7. Superintendent’s Announcements  
 

8. President’s Comments  

9. Student Representatives’ Comments 
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10. Consent Calendar 
 

10.1 Committee on Finance: Request approval of a Professional Services Agreement 
with Stanley Convergent Security Solutions, Inc., to provide monitoring and 
servicing of school security systems. 

 
10.2. Committee on Finance:  Request approval of a Professional Services Agreement 

with Facility Support Services, LLC, to provide on-call environmental services and 
AHERA inspections. 

 
10.3 Committee on Building & School Facilities:  Request approval of Educational 

Specifications for the proposed Generali School Roof Project.  

 

11. Items removed from Consent Calendar 

 
12. Committee of the Whole – Vice President Harvey 
 

12.1 Request of Mayor Neil O’Leary to name Crosby High School’s Gymnasium in 
honor of Nicholas (Nick) Augelli. 

 
13. Committee on Policy & Legislation - Commissioner Sweeney 
 

13.1 Request approval of the addition of language to policy 6146.1, High School 
Grading/QPR; 6146.11, Elementary School Uniform Grading; and policy 6146.111, 
Middle School Uniform Grading. 

 

14. Superintendent’s Notification to the Board 
 

14.1 Teacher new hires: 
 

Name  Assignment  Effective 

Moro Jeffrey WAMS Music 03/04/2020 

 
14.2 Resignations: 

Bradley, Billie-Jo – Tinker Grade 5, effective 06/30/2020. 
DiMaio, Dante – KHS Technology Education, effective 11/06/2020. 
Doyle, Tara – WCA ELA, effective 06/30/2020. 
Faucher, Richard – W. Cross/Annex Art, effective 06/30/2020. 
Guasp, Henry – Academic Academy Math, effective 06/30/2020. 
Mirles-Vasquez, Charito – Hopeville Grade 1, effective 06/30/2020. 
Rotatori, Kayla – WAMS PE/Health, effective 06/30/2020. 
Ruotolo, Richard – WHS Music, effective 06/30/2020. 
Selmanaj, Fabian – Duggan Math, effective 06/30/2020. 
Violette, Wayne – Wilby ROTC, effective 06/30/2020. 
Yuiza, Gladynell – Wilson Special Education, effective 06/30/2020. 
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14.3 Retirements: 

 D’Angelo, Joann – WAMS Visual Arts, effective 04/01/2020. 
 DiPaola, Nancy – WHS Allied Health, effective 6/30/2020.  
 Giskin, Miriam – Chase Reading, effective 06/30/2020. 
 Lepper, Mary – W. Cross Literacy Facilitator, effective 6/30/2020.  

McGrath, Mark – Walsh ES Grades K – 3, effective 06/30/2020. 
 Palleria, Lynne – WHS Business, effective 6/30/2020.  
 Skurkis, Teresa – Maloney Gr 4-5 Special Ed, effective 7/14/2020. 
 Spinella, Patricia – Walsh Pre-k, effective 06/30/2020. 
 Williams, Joyce – WHS Allied Health, effective 6/30/2020. 
 

 

15. Unfinished Business of Preceding Meeting Only 

 

16. Other Unfinished, New, and Miscellaneous Business 

 

17. Adjournment 



BOARD OF EDUCATION 
Waterbury, Connecticut 

 

 
COMMITTEE ON FINANCE 

 
 

Item #10.1 
 
 

 
       May 21, 2020 
 
 
 
To the Board of Education 
Waterbury, CT 
 
Ladies and Gentlemen: 
 
 The Committee on Finance recommends the Waterbury Board of Education 
approve a Professional Services Agreement with Stanley Convergent Security 
Solutions, Inc., for a three year period and in the not to exceed amount of $267,444.88, 
to provide monitoring and services of school security systems. 
 
 
 
       Approved: 
 
 
 
       ___________________________ 
       Rocco F. Orso 

  



BOARD OF EDUCATION 
Waterbury, Connecticut 

 

 
COMMITTEE ON FINANCE 

 
 

Item #10.2 
 
 

 
       May 21, 2020 
 
 
 
To the Board of Education 
Waterbury, CT 
 
Ladies and Gentlemen: 
 
 The Committee on Finance recommends the Waterbury Board of Education 
approve a Professional Services Agreement with Facility Support Services, LLC, for a 
three year period and in the amount not to exceed $46,425.00, to provide on-call 
environmental services and AHERA (Asbestos Hazardous Emergency Response Act) 
inspections. 
 
 
 
       Approved: 
 
 
 
       ___________________________ 
       Rocco F. Orso 

 
  



BOARD OF EDUCATION 
Waterbury, Connecticut 

 

COMMITTEE ON BUILDING & SCHOOL FACILITIES 
 
 

Item #10.3 
 
 

 
       May 21, 2020 
 
 
 
To the Board of Education 
Waterbury, CT 
 
Ladies and Gentlemen: 
 
 The Committee on Building & School Facilities recommends the Waterbury 
Board of Education approve the Educational Specifications, as attached, for the 
proposed Generali School Roof Project. 
 
 
 
       Approved: 
 
 
 
       ___________________________ 
       Jason Van Stone 
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100 RIVERVIEW CENTER - SUITE 272 – MAIN STREET - TEL. (860) 346-1809   
MIDDLETOWN, CT 06457 

 

1 

 

PROJECT RATIONALE 

 
The long range plan for the Margaret M. Generali Elementary School calls for provision 

of a safe and appropriate learning environment. The current school roof areas designated 

to be replaced were installed in 1991 and 1997, all roof sections are now approaching a 

minimum of twenty-three years in age. These roof sections have suffered from numerous 

leaks in recent years. While repairs have consistently been made to the roof in recent 

years, the roof continues to leak. Many of these leaks have resulted in damage to the 

facility and school equipment, furniture and supplies.      
      

LONG RANGE PLANS 
 

The current long range plan for the Margaret M. Generali Elementary School calls for the 

current facility to be utilized in it’s current capacity as a school for in excess of 20 years. 

In order to comply with this aspect of the plan, and to provide a safe and healthy leaning 

environment it is necessary to replace the existing Margaret M. Generali Elementary 

School roof. The new roof system which will meet all the requirements of the State 

Department of Education, including the minimum ¼” per foot slope/pitch requirement.  

  

THE PROJECT 
 

The existing roof areas to be replaced will have the existing modified built-up roof 

system removed down to the metal roof, concrete of wood deck (varies by roof area). A 

new modified built-up roof system of approximately 32,200 sq. ft. will be installed on 

either: 
 

- 5.2” on flat stock polyisocyanurate insulation (with cover board) on the sloped 

tectum, metal or wood roof deck or: 
 

-  ¼” per ft. tapered polyisocyanurate insulation system (with cover board) on a flat 

concrete or metal roof deck.  

 

Existing roof drains will be replaced and scuppers will be added as required to meet all 

current applicable codes.  

 

Other work includes the following: 

 

1. Installtion of extrude aluminum metal fascia 

2. Installation of metal edge flashings 

3. Installation of new gutters and rainwater leaders 

4. Installation of a new roof access door (new door required due to increase in 

insulation depth) 
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The new roof system will have a minimum 20 year edge to edge, non-pro rated, labor and 

material, no dollar limit warranty to meet Connecticut Office of School Construction 

Grants and Review requirements. 
 

 

BUILDING SYSTEMS 
 

Security:  Not applicable 

Public Address: Not applicable 

Technology:  Not applicable 

Phone System: Not applicable  

Clocks:  Not applicable 

Security camera: Not applicable 

 

 

INTERIOR BUILDING ENVIRONMENT 
 

Acoustics:  Not applicable 

Lighting:  Not applicable 

HVAC:  Not applicable 

Plumbing: Not applicable 

Windows/Doors  

 

 

SITE DEVELOPMENT 
 

Site Acquisition: Not applicable. 

Parking: Not applicable. 

Drives: Not applicable. 

Walkways:  Not applicable 

Outdoor Athletic Not applicable.  

Facilities 

Landscaping:  Not applicable. 

Site Improvements: Not applicable. 
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CONSTRUCTION BONUS REQUEST 
 

Margaret M. Generali Elementary School does not house any of the special programs 

eligible for a school construction bonus which can be designated for this project. 

 

School Readiness:         C.G.S. 10-285a(e) – Not applicable 

Lighthouse Schools;         C.G.S. 10-285a(f) – Not applicable   

CHOICE:          C.G.S. 10-285a(g), as amended – Not applicable 

Full-day Kindergarten:        C.G.S. 10-285a(h) – Not applicable 

Reduced Class Size:         C.G.S. 10-285a(h) – Not applicable 

Regional Vo-Ag Center:        C.G.S. 10-65 – Not applicable 

Interdistrict Magnet School:        C.G.S. 10-264h – Not applicable 

Interdistrict Cooperative School:       C.G.S. 10-158a – Not applicable 

Regional Special Education Center:       C.G.S. 10-76e – Not applicable 

 

 

FACILITY USES 
 

The Margaret M. Generali Elementary School will be designated to facilitate activities 

during school hours, before and after school hours, and throughout the entire calendar 

year. 

 

Occasionally various Town Departments and local community organizations will utilize 

facilities at the Margaret M. Generali Elementary School for activities when it is not 

being used by the students, in accordance with Board of Education Policy.  
 

 

 

 

 

 

 



BOARD OF EDUCATION 
Waterbury, Connecticut 

 

COMMITTEE OF THE WHOLE 
 
 

Item #12.1 
 
 

 
       May 21, 2020 
 
 
 
To the Board of Education 
Waterbury, CT 
 
Ladies and Gentlemen: 
 
 The Committee of the Whole recommends the request of Mayor Neil M. O’Leary 
to name the Crosby High School gymnasium in honor of Nicholas (Nick) Augelli be 
approved. 
 
 
 
       Approved: 
 
 
 
       ___________________________ 
       Karen E. Harvey 

  



BOARD OF EDUCATION 
Waterbury, Connecticut 

 

COMMITTEE ON POLICY & LEGISLATION 
 
 

Item #13.1 
 
 

 
       May 21, 2020 
 
 
 
To the Board of Education 
Waterbury, CT 
 
Ladies and Gentlemen: 
 
 The Committee on Policy & Legislation recommends the Waterbury Board of 
Education approve the addition of the following paragraph to policy 6146.1, High School 
Grading/QPR; 6146.11, Elementary School Uniform Grading; and policy 6146.111, 
Middle School Uniform Grading: 
 

In the event that schools are unexpectedly closed under a municipal, state or 
federal mandate for ten (10) or more consecutive school days, the 
Superintendent will provide equitable grading procedures in the best interest of all 
students that account for such a closure and communicate the changes in 
procedures.  In the event of such a closure, the Superintendent’s grading 
procedures will supersede the following formulas and grading policies. These 
procedures will remain in effect, by decision of the Superintendent, until such 
time the Superintendent deems appropriate. 

 
 
 
 
       Approved: 
 
 
 
       ___________________________ 
       Ann M. Sweeney 

  



 

 

 

Instruction 6146.1(a) 
 

High School Grading/QPR 
 
 
 

GRADUATING CLASSES OF 2016 THROUGH 2018: 
 

FORMULA: 
The formula to be used for grading students’ performance in the area of knowledge acquisition 

will be 100% as defined below: 
 
 

Calculating Student Grades 

 
60% Assessments: i.e. meets expectations through standards based assessments, meets 

expectations through summative assessments, meets expectations 

through teacher made test, quizzes, text driven assessment, projects 

curriculum based and completed with accuracy. 

 
20% Class work: i.e.  Daily assignments completed, with accuracy, extended 

assignments completed on time and with accuracy, formative 

assessments curriculum based. 

 
10% Disposition i.e. actively engages in class, participates in group, displays 

toward learning: perseverance, integrity and social and civic expectations. 

 
10% Homework: i.e. assignments independently completed outside of the classroom. 

 
 
 
 

GRADING:  All teachers shall develop and maintain a numerical grade for all students.  This is 

becoming increasingly necessary when students transfer from one school to another in the 

middle of a semester and don’t have grades to accompany their registration.  Upon the District 

updating of classroom student rosters into Progress Book, teachers will upload all student 

assignment, quiz and test grades into Progress Book on a regular basis, but at a minimum of at 

least every three weeks.  Student grades will be uploaded on a weighted average basis, whereby 

the teacher will assign a weight to particular types of assignments (e.g. homework, quizzes, and 

tests) by following the applicable Board of Education grading policy.  A numerical grade 

indicating student performance at the time of exit from a school must be made available for the 

receiving high school.  Teachers shall make two or more comments per student per subject for 

each marking period.  Report cards shall be expeditiously processed and returned to the teacher 

as soon as practicable after submission to Central Office. 

 
INTERIM REPORTS:  Reports shall be sent home half-way through each marking period. 

These reports are issued to students whose academic achievement is below expected level.  A 

copy shall be submitted to the building principal. 

 
MAKE- UP WORK:  Work missed due to absences will be completed within five (5) school 

days upon return to school.  Exceptions may be made with administrative approval. 
 
 

 



 

 

 

Instruction 6146.1(b) 
 

High School Grading/QPR, continued 
 
 
 

 
GRADING SENSITIVITY:  Teachers are reminded to be sensitive to students who receive 

poor grades and feel there is no way to improve their grade or pass the course.  Teachers shall 

dialogue with students, guidance counselors, department heads, and administrators to seek an 

alternative route to improve student performance. 

 
HOMEBOUND INSTRUCTION:  All long term homebound instructors will contact the 

classroom teacher for material to be covered and administer quizzes and tests developed by the 

classroom teacher.  The homebound instructor will return the test to the classroom instructor for 

grading.  Regular reports on the status of the student’s performance will be sent to the building 

principal at the high school the student attends. 

 
EXTRA-CURRICULAR ACTIVITIES:  Students who have not earned the required Carnegie 

Units for the designated rank will be ineligible to participate in extra-curricular activities.  As 

soon as students exceed unexcused absences, in accordance with the Board of Education 

attendance policy, they will be immediately ineligible to participate in extra-curricular activities 

(all after school programs).  Students who have not maintained a 1.67 GPA or higher during the 

marking period preceding AND during the student’s participation will be ineligible to participate 

in extra-curricular activities.  (See Student –Athlete Eligibility Checklist-High School also). 

 
PASSING GRADE:  The passing numerical grade is 65. 

 
District-wide curriculum offerings at the high schools will consist of core academics and 

electives.  Selected district-wide core and elective courses at the Accelerated Level will be 

modified to incorporate extended requirements for students to earn additional quality points. 

 
To achieve a passing grade for the class for the year a student must have an average credit value 

of 1.0 for the entire year as calculated for a final grade. 

 
Final grades will be calculated with the each Quarter worth 20% of a students’ grade and the 

midterm exam and final exam each worth 10% of the final grade.  (In half-year courses, the final 

exam for the course will count as 20% of the course grade). 

 
To qualify for Summer School students need to earn a numerical grade of at least 40 for the 

academic year as a sum of the four quarter credit values (exam grades are not included). 

 
A grade of “E” is given to any student that is denied credit for excessive absences. 

 
A grade of “I” is given if the teacher determines that the student’s work is incomplete. Grades of 

“I” can be changed by a teacher at any point during the year.  Any grade of “I” that remains at the 

conclusion of September of the next school year will be changed to an “F”. 



 

 
 

 

Instruction 6146.1(c) 
 

High School Grading/QPR, continued 
 

 
WEIGHTING: 

 

1. Four Levels of Academics: 

 Level 4-Advanced – Advanced Placement (AP) courses approved by the College Board 

and courses through the University of Connecticut Early College Experience (ECE) 
Program 

 Level 3-Accelerated- ACE/ATOMS/ SOAR 

 Level 2-Honors- Honors courses 

 Level 1-Academic Core – All other courses in the core subject and elective areas 
 

2.   Quality Points: 

Total Quality Points  Total Number of Courses Taken  Quality Point Ratio (QPR) 
 

 
Grade Range 

 
Academic Core 

 
Honors 

ACE/ ATOMS/ 

SOAR 
 

Advanced 

98-100 4.33 4.68 4.87 5.05 

94-97 4.00 4.32 4.49 4.66 

90-93 3.67 3.96 

 

 

 

 

 

 

 

4.12 4.27 

87-89 3.33 3.60 3.75 3.89 

83-86 3.00 3.24  

 

 

3.37 

3.50 

80-82 2.67 2.88 3.00 3.11 

77-79 2.33 2.52 2.62 2.72 

73-76 2.00 2.16 2.25 2.33 

70-72 1.67 1.80 1.87 1.94 

67-69 1.33 1.44 1.50 1.55 

65-66 1.00 1.08 1.13 1.17 

Below 65 0.00 0.00 0.00 0.00 
 

3.   Quality Points Ratio (QPR): This chart has been revised using a standard multiplier (8%) to 

create the Accelerated and Advanced Levels.  This will allow for a multiplier of 4% to be 

used for any Accelerated Course with extended requirements.  The 4% multiplier will meet 

the needs of all students who are in the ACE, ATOMS, and SOAR programs as well as those 

students who take Accelerated Level Courses with extended requirements. 
 

 EXAMPLE:   An ACE, ATOMS, or SOAR student in Honors Algebra I who meets the 

extra course requirements would receive more quality points using the 4% multiplier. 
 

Course Level Student Grade QPR With the 4% Multiplier 

Accelerated 96 4.32 4.49 
 
 
 

To determine the rank in class, the following formula is to be used to calculate QPR: 

 
Total Quality Points ÷ Total Number of Courses Taken = Quality Point Ratio (QPR) 



 

 

 

Instruction 6146.1(d) 
 
 

 

High School Grading/QPR, continued 
 

 
4.   Carnegie Units Meeting Times C.U.’s Earned 

Extended courses 15 periods/per week 3.0 c.u. 

Extended courses 10 periods/per week 2.0 c.u. 

Lab Sciences courses 6 periods/per week 1.2 c.u. 

Regular courses 5 periods/per week 1.0 c.u. 

Elective courses 4 periods/per week .8 c.u. 

½ year courses 5 periods/per week .5 c.u. 

½ year courses 4 periods/per week .4 c.u. 

 

 

5.   Class Ranking: 
A student must be in attendance in the Waterbury School System for at least 3 continuous 
semesters (1½ years) to be considered for all academic recognition related to class rank. 

 

 
 

6.   Honor Roll: 
The designation of High Honors, First Honors, and Second Honors will be determined by the 
student’s QPR each marking period. 

 
Highest Honors                      4.0  –  5.05 QPR. 

First Honors                           3.5  –  3.99 QPR. 

Second Honors                       3.0  –  3.49 QPR. 
 

 
 

7.   Promotion and Graduation Requirements: 

A student must earn five (5) Carnegie units to be promoted to the 10
th 

grade. 

 
A student must earn ten (10) Carnegie units and have completed the 10

th 
grade to be 

promoted to the 11
th 

grade. 

 
A student must earn fifteen (15) Carnegie units and have completed three (3) years of high 

school to be promoted to the 12
th 

grade. 

 
Twenty-two (22) Carnegie Units and completion of four (4) years of high school are required 

for graduation.  All students must follow the core curriculum as outlined by the Board of 

Education.  Further, if a student has credits withheld due to unexcused absences, in 

accordance with the Board of Education attendance policy, those credits are declared 

unearned credits. 
 

(Note: Graduating Class is defined as a group of students who started ninth grade for the first time and 

are expected to graduate in four years.  For example, if a student started as a freshman in 2015 then 

their expected graduating class would be 2019.) 



 

 

 

 

Instruction 6146.1(e) 
 

High School Grading/QPR, continued 
 

 
 

GRADUATING CLASSES OF 2019 AND BEYOND: 
 

FORMULA: 
The formula to be used for grading students’ performance in the area of knowledge acquisition 

will be 100% as defined below: 
 
 

Calculating Student Grades 
 

60% Assessments: i.e. meets expectations through standards based assessments, meets 

expectations through summative assessments, meets expectations 

through teacher made test, quizzes, text driven assessment, projects 

curriculum based and completed with accuracy. 

 
20% Class work: i.e.  Daily assignments completed, with accuracy, extended 

assignments completed on time and with accuracy, formative 

assessments curriculum based. 

 
10% Disposition i.e. actively engages in class, participates in group, displays 

toward learning: perseverance, integrity and social and civic expectations. 

 
10% Homework: i.e. assignments independently completed outside of the classroom. 

 

 
 

GRADING:  All teachers shall develop and maintain a numerical grade for all students.  This is 

becoming increasingly necessary when students transfer from one school to another in the 

middle of a semester and don’t have grades to accompany their registration.  Upon the District 

updating of classroom student rosters into Progress Book, teachers will upload all student 

assignment, quiz and test grades into Progress Book on a regular basis, but at a minimum of at 

least every three weeks.  Student grades will be uploaded on a weighted average basis, whereby 

the teacher will assign a weight to particular types of assignments (e.g. homework, quizzes, and 

tests) by following the applicable Board of Education grading policy.  A numerical grade 

indicating student performance at the time of exit from a school must be made available for the 

receiving high school.  Teachers shall make two or more comments per student per subject for 

each marking period.  Report cards shall be expeditiously processed and returned to the teacher 

as soon as practicable after submission to Central Office. 

 
INTERIM REPORTS:  Reports shall be sent home half-way through each marking period. 

These reports are issued to students whose academic achievement is below expected level.  A 

copy shall be submitted to the building principal. 

 
MAKE- UP WORK:  Work missed due to absences will be completed within five (5) school 

days upon return to school.  Exceptions may be made with administrative approval. 



 

 

 

Instruction 6146.1(f) 
 

High School Grading/QPR, continued 
 

 
 

GRADING SENSITIVITY:  Teachers are reminded to be sensitive to students who receive 

poor grades and feel there is no way to improve their grade or pass the course.  Teachers shall 

dialogue with students, guidance counselors, department heads, and administrators to seek an 

alternative route to improve student performance. 
 

HOMEBOUND INSTRUCTION:  All long term homebound instructors will contact the 

classroom teacher for material to be covered and administer quizzes and tests developed by the 

classroom teacher.  The homebound instructor will return the test to the classroom instructor for 

grading.  Regular reports on the status of the student’s performance will be sent to the building 

principal at the high school the student attends. 
 

EXTRA-CURRICULAR ACTIVITIES:  Students who have not earned the required Carnegie 

Units for the designated rank will be ineligible to participate in extra-curricular activities.  As 

soon as students exceed unexcused absences, in accordance with the Board of Education 

attendance policy, they will be immediately ineligible to participate in extra-curricular activities 

(all after school programs).  Students who have not maintained a 1.67 GPA or higher during the 

marking period preceding AND during the student’s participation will be ineligible to participate 

in extra-curricular activities.  (See Student –Athlete Eligibility Checklist-High School also). 

 
PASSING GRADE: The passing numerical grade is 65. 

 
District-wide curriculum offerings at the high schools will consist of core academics and 

electives.  Selected district-wide core and elective courses at the Accelerated Level will be 

modified to incorporate extended requirements for students to earn additional quality points. 
 

To achieve a passing grade for the class for the year a student must have an average credit value 

of 1.0 for the entire year as calculated for a final grade. 

 
Final grades will be calculated with the each Quarter worth 20% of a students’ grade and the 

midterm exam and final exam each worth 10% of the final grade.  (In half-year courses, the final 

exam for the course will count as 20% of the course grade). 

 
To qualify for Summer School students need to earn a numerical grade of 40 for the academic 

year as a sum of the four quarter credit values (exam grades are not included). 

 
A grade of “E” is given to any student that is denied credit for excessive absences 

 
A grade of “I” is given if the teacher determines that the student’s work is incomplete. Grades of 

“I” can be changed by a teacher at any point during the year.  Any grade of “I” that remains at 

the conclusion of September of the next school year will be changed to an “F”. 

 
GRADE WEIGHTING & CLASS RANKING:  Students are provided with a non-weighted 

Grade Point Average and a weighted Quality Point Ranking (QPR) at the end of each academic 

year, excluding senior year.  Final senior GPAs and QPRs will be determined after seven 

semesters.  GPA (non-weighted) ranges from 4.33 to 0 and is an indicator of academic success; 

QPR (weighted) ranges from 15.5 to 0 and is an indicator of average academic rigor.  In each 

case, the higher the numeric value, the more successful the academic performance. 



 

 

 

 

Instruction 6146.1(g) 
 
 

High School Grading/QPR, continued 
 

 
 

OVERALL GRADE POINT AVERAGE:  An overall GPA will be calculated based on the 

un-weighted arithmetic average of grades in all courses, using numerical grade values as follows: 
 

 

A+ = 4.33 B+ = 3.33 C+ = 2.33 D+ = 1.33 
A = 4.0 B = 3.0 C = 2.0 D = 1.0 
A- = 3.67 B- = 2.67 C- = 1.67 F = 0.00 

 

 
 

QUALITY POINT RANKING (QPR)/CLASS RANK:  The Waterbury Public School System 

believes it is necessary and important to provide differentiated quality points for the purpose of 

weighting its academic course offerings at the high school.  The current curriculum contains a 

wide variety of courses at various levels of academic challenge.  Students are allowed 

considerable choice and are encouraged to strive for academic excellence.  Grade weighting 

encourages and reward students for selecting courses at more challenging levels of difficulty. 
 

Quality points are the weights that are assigned to courses in order to communicate their 

differing academic challenge.  Weights assigned to academic courses communicate the level of 

academic challenge inherent in each course to students and their parents; therefore, the weights 

assigned help students to make more appropriate course selections.  Additional weights assigned 

to college preparatory courses recognize that more challenging courses require advanced levels 

of work; therefore, advanced courses have higher course weights. 
 

A grade weighting/class ranking system shall be implemented for the high schools as follows: 
 

 
 

Min Max AP/UCONN ACE/ATOMS/SOAR 

97 100 A+  15.5 14 13 11 

93 96 A  14.5 13 12 10 

90 92 A-  13.5 12 11 9 

87 89 B+  12.5 11 10 8 

83 86 B  11.5 10 9 7 

80 82 B-  10 9 8 6 

77 79 C+  9 8 7 5 

73 76 C  8 7 6 4 

70 72 C-  7 6 5 3 

67 69 D+  6 5 4 2 

65 66 D  5 4 3 1 

Below 65 F  0 0 0 0 
 

All grades shall be rounded to the nearest whole number 

 

 
 



 

 

 

Instruction 6146.1(h) 
 

 

High School Grading/QPR, continued 
 
 
 

HONOR ROLL:  The designation of High Honors and Honors will be based on GPA each 

marking period. 
 

High Honor Roll: Average of 90 or above and no individual grade below 80 

Honor Roll: Average of 80-89 and no individual grade below 70 

 

 

In the event that schools are unexpectedly closed under a municipal, state or federal 

mandate for 10 or more consecutive school days, the Superintendent will provide equitable 

grading procedures in the best interest of all students that account for such a closure and 

communicate the changes in procedures. In the event of such a closure, the Superintendent’s 

grading procedures will supersede the following formulas and grading policies. These 

procedures will remain in effect, by decision of the Superintendent, until such time the 

Superintendent deems appropriate. 

 
 
 

 
 

(Note: Graduating Class is defined as a group of students who started ninth grade for the first time and 

are expected to graduate in four years.  For example, if a student started as a freshman in 2015 then 

their expected graduating class would be 2019.) 
 
 
 

 
(cf. 6146 - High School Graduation Exit Criteria) 

 

 
Legal Reference:                     Connecticut General Statutes 

10-220g. Policy on weighted grading for honors and advanced placement classes. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

Policy adopted by the Waterbury Board of Education on March 7, 2013.  Revised on May 7, 2015,  

October 1, 2015, May 5, 2016, December 20, 2018, and D R A F T 

 



 

Instruction 6146.11(a) 
 
Elementary School Uniform Grading Policy 
 

FORMULA:  The formula to be used for grading students’ performance in the area of 
knowledge acquisition will be 100% based evenly for every subject as defined below: 
 
10% Class work/Participation: 1) Actively engaged in class. 
  2)  Communicates learning in class. 
  3)  Participates in groups. 
 
5% Homework/Projects: 1)  Completes all assigned homework with accuracy. 
 
85% Content Knowledge: 1) Meets expectations of curriculum through standards 
   based assessments:  DCMT, quarterly math assessment, 
   quarterly writing prompts; and reports, projects,  
   experiments. 
  2) Meets expectations of curriculum through summative 
   assessments:  teacher made tests, quizzes; text  
   driven assessment; and application of spelling. 
  3) Meets expectations of curriculum through standardized 
   tests:  core tests (Trophies, Signatures, Saxon, etc.) 
   and Navigator. 
 
WEEKLY/BI-WEEKLY GRADING:  All teachers shall develop and maintain a numerical 
grade for all students on a weekly or bi-weekly basis.  A numerical grade indicating 
student performance at the time of exit from school must be made available to the 
receiving elementary school. 

 
REPORT CARD TRANSFER:  Waterbury School District plans to adopt a multiple copy 
report card.  For those students who transfer, their report card will follow them to the 
receiving school. 

 
USE OF REPORT CARD:  The report card is a flexible document and can be used in 
the regular program, special education and bilingual programs.  Teachers will check the 
area designated “modified curriculum” for students in Special Education and Bilingual 
Program.  It will be the responsibility of the teacher to explain how the program was 
modified to meet the needs of the student.  Teachers shall make two or more 
comments per student per subject for each marking period.  Report cards shall be 
expeditiously processed and returned to the teacher as soon as practicable after 
submission to Central Office. 

 
MAKE-UP WORK:   Work missed due to absences will be completed within five (5) 
school days upon return to school.  Exceptions may be made with administrative 
approval. 



 

Instruction 6146.11(b) 
 
Elementary School Uniform Grading Policy, continued 
 

 
GRADING SENSITIVITY: Teachers are reminded to be sensitive to students who 
receive poor grades and feel there is no way to improve their grade or pass the course.  
Teachers shall dialogue with parents, principal and Central Office to seek an alternative 
route to improve student performance prior to the end of the marking period.      
 
HOMEBOUND INSTRUCTION: All long term homebound instructors will contact the 
classroom teacher for material to be covered.  The homebound instructor will provide a 
student portfolio to the classroom instructor for review and instructional placement.  
Regular reports on the status of the student’s performance will be sent to the principal at 
the school the student attends. 
 
SPECIAL EDUCATION: The decision to promote students in these grades will be made 
at the building level, including the planning and placement team for identified special 
education students. 
 
INCOMPLETE GRADE:  An incomplete grade must be changed to a numerical grade 
and submitted to the office be the end of the following marking period. 
 
PASSING GRADE:  Passing grade is 60.  Beginning with the 2000/2001 school year, 
passing grade shall be 65.  
 
RETENTION:  Students retained shall be placed with a different teacher, if available, 
during their retention year.  
 
POLICY REVIEW:  Policy shall be reviewed in May, 2000 to include off level CMT 
scores. 
 

In the event that schools are unexpectedly closed under a municipal, state or federal 

mandate for 10 or more consecutive school days, the Superintendent will provide equitable 

grading procedures in the best interest of all students that account for such a closure and 

communicate the changes in procedures. In the event of such a closure, the 

Superintendent’s grading procedures will supersede the following formulas and grading 

policies. These procedures will remain in effect, by decision of the Superintendent, until 

such time the Superintendent deems appropriate. 
 

 

 

 

 

 

 

,Policy adopted by the Waterbury Board of Education on March 7, 2013, revised on December 20, 2018, 

revised on D R A F T 

 



 

Instruction 6146.111(a) 
 
Middle School Uniform Grading Policy 
 
 
 
CURRICULUM:  Districtwide curriculum offering at the middle schools will consist of 
core academics and unified arts. 

 
WEIGHTING:  All academic and unified arts subjects will be weighted based upon the 
formula set by the Board of Education in developing Quality Point Ratio (QPR) at the 
end of each school year. 

 
FORMULA:  The formula to be used for grading students’ performance in the area of 
knowledge acquisition will be 100% based evenly for every subject as defined below: 
 
10% Class work/Participation: 1) Actively engaged in class. 
  2)  Communicates learning in class. 
  3)  Participates in groups. 
  4) Graded notebook. 
 
5% Homework/Projects: 1)  Completes all assigned homework with accuracy. 
 
85% Content Knowledge: 1) Meets expectations of curriculum through standards  
   based assessments:  DCMT, quarterly math assessment, 
   quarterly writing prompts; and reports, projects,   
   experiments. 
  2) Meets expectations of curriculum through summative  
   assessments:  teacher made tests, quizzes; text   
   driven assessment; and application of spelling. 
  3) Meets expectations of curriculum through standardized  
   tests:  core tests (Trophies, Signatures, Saxon, etc.)  
   and Navigator. 

 
WEELKLY GRADING:  All teachers shall develop and maintain a numerical grade for 
all students on a weekly or bi-weekly basis.  A numerical grade indicating student 
performance at the time of exit from a school must be made available for the receiving 
middle school.  Teachers shall make two or more comments per student per subject for 
each marking period.  Report cards shall be expeditiously processed and returned to 
the teacher as soon as practicable after submission to Central Office. 

 
INTERIM REPORT:  Interim Reports shall be sent home half-way through each marking 
period.  The reports are to be issued to all students.  A copy shall be submitted to the 
respective house principals 

. 
MAKE-UP WORK:  Work missed due to absences will be completed within five (5) 
school days upon return to school.  Exceptions may be made with administrative 
approval.    



 

Instruction 6146.111(b) 
 
Middle School Uniform Grading Policy, continued 
 
 

GRADING SENSITIVITY: Teachers are reminded to be sensitive to students who 
receive poor grades and feel there is no way to improve their grade or pass the course.  
Teachers shall dialogue with students, guidance counselors, department heads and 
administrators to seek an alternative route to improve student performance prior to the 
end of the marking period.  

 
 
HOMEBOUND INSTRUCTION:  All long-term homebound instructors will contact the 
classroom teacher for material to be covered.  The homebound instructor will provide a 
student portfolio to the classroom instructor for review and instructional placement.  
Regular reports on the status of the student’s performance will be sent to the house 
principal at the middle school the student attends.   

 
 
SPECIAL EDUCATION:  The decision to promote students in these grades will be 
made at the building level, including the planning and placement team for identified 
special education students. 

 
 
INCOMPLETE GRADE:  An incomplete must be changed to a numerical grade and 
submitted to the office by the end of the following marking period. 

 
 
EXAMS:  Mid-term and final exams will be given for all core subject courses beginning 
with the 1999-2000 school year.  Mid-term and final examinations will count as 25% of 
the grade for the year. 
 
 
PASSING GRADE:  Passing grade is 65.  

 
 
RETENTION:  Students retained shall be placed on a different team, if available, during 
their retention year.  

 
 
EXTRA-CURRICULAR ACTIVITIES:  Beginning with the 2007/08 school year, students 
who are not passing in at least four core academic courses will be ineligible to 
participate in extra-curricular activities.  As soon as students exceed unexcused 
absences, in accordance with the Board of Education attendance policy, they will be 
immediately ineligible to participate in extra-curricular activities (all after school 
programs).  Additionally, students who have not maintained a numerical average of 70.0 
or higher OR a 2.0 GPA during the marking period preceding and during the student’s 
participation will be ineligible to participate in extra-curricular activities.  (See Student –
Athlete Eligibility Checklist-Middle School also) 



 

 
 
POLICY REVIEW:  Policy shall be reviewed in May, 2000 to include off level CMT 
scores. 

In the event that schools are unexpectedly closed under a municipal, state or federal 

mandate for 10 or more consecutive school days, the Superintendent will provide equitable 

grading procedures in the best interest of all students that account for such a closure and 

communicate the changes in procedures. In the event of such a closure, the 

Superintendent’s grading procedures will supersede the following formulas and grading 

policies. These procedures will remain in effect, by decision of the Superintendent, until 

such time the Superintendent deems appropriate. 

 
  

 

Policy adopted by the Waterbury Board of Education on March 7, 2013, revised on December 20, 2018,  

and revised on D R A F T 

 



BOARD OF EDUCATION 
Waterbury, Connecticut 

 

SUPERINTENDENT’S NOTIFICATION TO THE BOARD 
 

 
Item #14.1 

 
 
 

       May 21, 2020 
 
 
 
To the Board of Education 
Waterbury, CT 
 
Ladies and Gentlemen: 
 
 The Superintendent of Schools notifies the Board of Education of the following 
teacher new hires: 
 

Name  Assignment  Effective 

Moro Jeffrey WAMS Music 03/04/2020 

 
 
 
 
       Respectfully submitted, 
 
 
 
       ___________________________ 
       Dr. Verna D. Ruffin 
       Superintendent of Schools 
  



BOARD OF EDUCATION 
Waterbury, Connecticut 

 

 
SUPERINTENDENT’S NOTIFICATION TO THE BOARD 

 
 

Item #14.2 
 
 

       May 21, 2020 
 
 
 
To the Board of Education 
Waterbury, CT 
 
Ladies and Gentlemen: 
 
 The Superintendent of Schools notifies the Board of Education of the following 
resignations: 
 

Bradley, Billie-Jo – Tinker Grade 5, effective 06/30/2020. 
DiMaio, Dante – KHS Technology Education, effective 11/06/2020. 
Doyle, Tara – WCA ELA, effective 06/30/2020. 
Faucher, Richard – W. Cross/Annex Art, effective 06/30/2020. 
Guasp, Henry – Academic Academy Math, effective 06/30/2020. 
Mirles-Vasquez, Charito – Hopeville Grade 1, effective 06/30/2020. 
Rotatori, Kayla – WAMS PE/Health, effective 06/30/2020. 
Ruotolo, Richard – WHS Music, effective 06/30/2020. 
Selmanaj, Fabian – Duggan Math, effective 06/30/2020. 
Violette, Wayne – Wilby ROTC, effective 06/30/2020. 
Yuiza, Gladynell – Wilson Special Education, effective 06/30/2020. 

 
 
 
 
       Respectfully submitted, 
 
 
 
       ___________________________ 
       Dr. Verna D. Ruffin 
       Superintendent of Schools 
  



BOARD OF EDUCATION 
Waterbury, Connecticut 

 

 
SUPERINTENDENT’S NOTIFICATION TO THE BOARD 

 
 

Item #14.3 
 
 

       May 21, 2020 
 
 
 
To the Board of Education 
Waterbury, CT 
 
Ladies and Gentlemen: 
  
 The Superintendent of Schools notifies the Board of Education of the following 
retirements: 
 
 D’Angelo, Joann – WAMS Visual Arts, effective 04/01/2020. 
 DiPaola, Nancy – WHS Allied Health, effective 6/30/2020.  
 Giskin, Miriam – Chase Reading, effective 06/30/2020. 
 Lepper, Mary – W. Cross Literacy Facilitator, effective 6/30/2020.  
 McGrath, Mark – Walsh ES Grades K – 3, effective 06/30/2020. 
 Palleria, Lynne – WHS Business, effective 6/30/2020.  
 Skurkis, Teresa – Maloney Gr 4-5 Special Ed, effective 7/14/2020. 
 Spinella, Patricia – Walsh Pre-k, effective 06/30/2020. 
 Williams, Joyce – WHS Allied Health, effective 6/30/2020. 
 
 
 
 
       Respectfully submitted, 
 
 
 
       ___________________________ 
       Dr. Verna D. Ruffin 
       Superintendent of Schools 
 
 



 

 
































