WATERBURY BOARD OF EDUCATION

Special Workshop/Committee Meeting Minutes
Wednesday, June 24, 2020 at 5:30 p.m.

COMMITTEE/WORKSHOP MEETING

The Board of Education’s special workshop was held on Wednesday, June 24, 2020
beginning at 5:30 p.m. and was broadcasted live on the City of Waterbury’s
Government Access Channel (Comcast Channel 96, Frontier Channel 6096) or listened
to via teleconference by calling 1-701-802-5064 with access code 2305673.

PRESENT: President Pagano, Commissioners Brown, Harvey, Hernandez, Orso,
Serrano-Adorno, Stango, Sweeney, Jason Van Stone, and
Tom Van Stone.

ALSO PRESENT: Superintendent Verna D. Ruffin, Deputy Superintendent Greg
Rodriguez, Chief Financial Officer Doreen Biolo, Assistant
Superintendent Noreen Buckley, Chief Operating Officer
William Clark, Assistant Superintendent Janice Epperson,
Interim Director of Personnel Juan Mendoza, Chief Academic
Officer Darren Schwartz, and Director of Communications
Sujata Wycoff.

STUDENT REPRESENTATIVES: None.

Reports were submitted to the various committees of the Board and discussed, as per
the following agenda, no votes were taken:

AGENRA
SILENT PRAYER

PLEDGE ALLEGIANCE TO THE FLAG

1. Committee of the Whole ~ Discussion/Presentation: Strategic Plan —
Dr. Ruffin, et. al.

Dr. Rodriguez led the discussion with the background on the process and
introduced Dr. Richard Lemons and Mr. Robert Henry of the Connecticut Center
for School Change. Dr. Lemons reviewed the planning process which began
with the mission, vision and core values. Mr. Henry shared the draft plan
detailing five strategies (draft attached).

ADJOURNMENT at 6:30 p.m.

ATTEST:

Carrie A. Swéin, Clerk
Board of Education



