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M E M O R A N D U M 
 
 

 
 

FROM:  Carrie A. Swain, Clerk   DATE:  September 30, 2020 

   Board of Education       
 

TO:   Michael J. Dalton, City Clerk 
 

SUBJECT: Notice of Workshop/Committee Meetings – Thursday,  

    October 1, 2020, 5:30 p.m., VIRTUAL MEETING VIA ZOOM 

 








The Committees of the Board of Education will meet on Thursday, October 1, 2020, 
5:30 p.m.  In an effort to adhere to social distancing guidelines, this meeting will be held 
without normal in-person public access.  However, the meeting will be broadcasted live on 
the City of Waterbury’s Government Access Channel (Comcast Channel 96, Frontier Channel 
6096), streamed live at https://youtu.be/CZhwSEzLUA8 or listened to via teleconference by 
calling 1-701-802-5303 with access code 7755337.  For additional information regarding 
agenda items please visit www.waterbury.k12.ct.us/board and refer to the October 1, 2020 
Meeting Agenda. 
 
If you wish to address the Board during the public portion of the meeting please call  
1-701-802-5303 with access code 7755337 between 5:00 and 5:15 p.m. and provide your 
name, address, and phone number.  You will then need to participate via the above 
teleconference call information at 5:30 p.m.  The Board President will call upon you to 
address the Board during the public speaking portion of the meeting. 
 

A G E N D A 
 

SILENT PRAYER 
 

PLEDGE ALLEGIANCE TO THE FLAG 
 

PUBLIC SPEAKING (see above) 
 

1. Committee of the Whole/10 minutes: Discussion:  Human Resources Staffing 
Report – J. Mendoza. 

 
2. Committee of the Whole/10 minutes ~ Discussion:  2019-2020 AP Exam 

Results – T. Battistoni, D. Schwartz. 
 
3. Committee of the Whole/5 minutes ~ Request approval of a Memorandum of 

Understanding (MOU) with the State Education Resource Center (SERC) for 
professional learning to support, promote, and develop racial equity in 
education – J. Davis.  

 
4. Committee of the Whole/5 minutes:  Request approval of a Memorandum of 

Understanding with Community Mental Health Affiliates for Cognitive 
Behavioral Intervention for Trauma in Schools (CBITS) and Bounce Back (BB) 
– K. Gabrielson. 

 
5. Committee of the Whole/5 minutes:  Request approval of an Agreement with 

Children’s Community School, Inc. for transition services for students with 
disabilities – K. Gabrielson. 

 
6. Committee of the Whole/5 minutes:  Request approval of an Agreement with 

Belle Academy of Cosmetology, LLC for transition services for students with 
disabilities – K. Gabrielson. 

 

https://youtu.be/CZhwSEzLUA8
http://www.waterbury.k12.ct.us/board
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7. Committee on Finance/5 minutes:  Request approval of an Agreement with 
Waterbury Youth Services, Inc. for Truancy Prevention Services as required 
by the Youth Service Bureau Grant – K. Gabrielson. 

 
8. Committee on Finance/5 minutes ~ Request approval of the 2020-2022 

Consolidated Grant Application – Linda Riddick Barron. 
 
9. Committee on Finance/5 minutes ~ Request approval of a contract with 

Catapult Learning for tutoring services for Waterbury Non-public Schools – 
W. Clark. 

 
10. Committee on Finance/5 minutes ~ Request approval of transfers in the 2020-

2021 Fiscal Year Budget – D. Biolo, W. Clark. 
 
11. Committee on Building and School Facilities/5 minutes ~ Request approval of 

the purchase of property located at 119 Southmayd Road and 116 Beecher 
Avenue – W. Clark. 

 

12. Superintendent’s Update – Dr. Ruffin. 
 
13. Superintendent’s Notification to the Board/5 minutes:  

 

a. Athletic appointments: 
 Blizzard, Taji – CHS Assistant Football, effective 09/21/2020. 
 Devine, Michael – WAMS Lead Unified Sports, effective 09/08/2020. 
 Weaver, Trai – WCA Assistant Football Coach, effective 09/15/2020. 
 
b. Resignations: 
 Diaz, Natalie – Walsh/Washington School Psychologist, effective 10/09/2020. 
 Higgins, Lisa – CHS Special Ed, effective 10/02/2020. 
 Perkins, Ryan – NEMS ELA, effective 10/02/2020. 
 

 

EXECUTIVE SESSION for discussion the appointment, employment, performance, 
evaluation, health, or dismissal of a public officer or employee. 
 
 
 
ADJOURNMENT  

 
 
 
 
               ATTEST:____________________________________ 
        Carrie A. Swain, Clerk 
        Board of Education 



Staffing Report
2020 - 2021 

Human Capital Talent Office

Juan Mendoza, Interim Director of Human Capital 
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Human Capital Talent Office
● Under the leadership of Dr. Ruffin, the Education Human Resource Office and the 

Talent Management Office have been combined to become the Human Capital 

Talent Office. 

● In the Human Capital Framework, teaching and learning is at the center of 

everything we do. 

● The Human Capital Talent Office continues to focus on:

○ Improving communication with all District leadership/supervisors

○ Building upon recruitment, onboarding, and retention of staff



Board of Education Teacher Hires* 
WTA

Year Total Hires Minority Hires % of Minority Hires

2013 153 18 11.67%

2014 195 36 18.46%

2015 149 22 14.77%

2016 145 31 21.38%

2017 88 26 29.55%

2018 119 35 29.41%

2019 108 19 17.59%*

2020

*Based on a Calendar Year



Board of Education Administrative Hires* 
SAW

Year Total Hires Minority Hires % of Minority Hires

2013 6 4 66.67%

2014 4 2 50%

2015 1 1 100%

2016 - - -

2017 1 0 0%

2018 2 2 100%

2019 4 2 50%

2020

*Based on a Calendar Year



Board of Education Hiring Data 20-21 School Year

24.51%

Oct. 2019

50.00%



Human Capital Staffing Report Continued 

White 88 (72.72%)

African American 5 (4.13%)

Hispanic 17 (14.04%)

Asian 3 (2.47%)

2 or more Races 5 (4.13%)

Represented Groups Overall Hires

White 84 (74.33%)

African American 6  (5.30%)

Hispanic 15 (13.27%)

Asian 3 (2.65%)

2 or more Races 5 (4.42%)

Teacher Combined Male/Female Hires

New Hires
Total Number of Teacher New Hires as of 9-28-20 113
New Teacher Hires Self Identify as Minority 25.66%
Total Number of Administrative New Hires as of 10-1-19 8
New Administrative Hires Self Identify as Minority 50.00%



Human Capital Staffing Report Continued 

Retired 24 (4)

Moved out of State 2             (2) 

Provided no Reason 52         (50)

Retired assignment 

ended 

1             (0)

Left for Another 

District 

15         (14)

Resignations/Retirements 

Administrative 5      (5) 

Elementary 19   (11)

Middle School 12    (12)

High School 18    (16)

Total 54     (44)

Current Vacancy Listing 

Priority

Secondary Math and Science

Special Education 

Tech Education 



WATERBURY PUBLIC SCHOOLS
AP EXAM RESULTS

SPRING 2020

SCHOOL YEAR 1 2 3 4 5 TOTAL
PASS 
RATE

PRIOR 
YEAR 

CHANGE

15-16 
CHANGE

CROSBY 19-20 2 2 4 0.0% 0.0% 0.0%
KENNEDY 19-20 2 13 4 1 20 25.0% 25.0% 0.0%

WAMS 19-20 1 4 5 2 12 58.3% 27.1% 12.9%
CROSBY 19-20 6 2 8 0.0% -10.0% 0.0%

KENNEDY 19-20 6 13 5 4 4 32 40.6% 25.6% 21.6%
WAMS 19-20 3 9 5 2 19 36.8% 22.6% -7.6%
WCA 19-20 4 7 1 2 14 21.4% 11.4%

CHEMISTRY WILBY 19-20 3 3 0.0% -7.1% -8.3%

COMPARATIVE 
GOVERNMENT & POLITICS

KENNEDY 19-20 3 4 4 1 3 15 53.3% 13.3% 26.1%

DRAWING WILBY 19-20 2 1 2 5 100.0% 0.0% 0.0%
KENNEDY 19-20 1 5 8 5 3 22 72.7% 6.1% 7.1%

WAMS 19-20 1 2 4 6 13 92.3% 25.6% 36.8%
WCA 19-20 1 5 10 5 21 71.4% 42.0% 19.4%

WILBY 19-20 8 5 1 1 15 13.3% -1.0% -12.6%
KENNEDY 19-20 1 5 12 1 2 21 71.4% 40.7% 9.9%

WAMS 19-20 1 1 5 7 71.4% -3.6% -7.1%
WCA 19-20 3 9 14 1 1 28 57.1% 37.1%

WILBY 19-20 10 8 3 21 14.3% 4.8% 14.3%
CROSBY 19-20 8 1 1 10 10.0% 10.0% 10.0%

KENNEDY 19-20 30 3 2 1 36 8.3% 5.8% 8.3%
KENNEDY 19-20 1 9 4 4 2 20 50.0% 0.0% 37.0%

WAMS 19-20 3 8 4 15 26.7% -1.1% 21.1%
GERMAN LANG & 

CULTURE
KENNEDY 19-20 1 1 100.0%

CROSBY 19-20 5 1 8 14 57.1% 57.1% 57.1%
KENNEDY 19-20 8 1 3 1 13 30.8% 24.5% 16.8%

WAMS 19-20 8 2 6 3 3 22 54.5% 43.4% 6.7%
WCA 19-20 5 1 4 5 2 17 64.7% 20.3%

WILBY 19-20 6 1 7 14.3% -4.5%
CROSBY 19-20 1 5 4 2 12 91.7% 9.8% 77.4%

KENNEDY 19-20 2 3 4 9 100.0% 0.0% 17.4%
WAMS 19-20 1 2 3 100.0% 42.9% 0.0%
WILBY 19-20 2 1 3 6 100.0% 33.3% 20.0%

STATISTICS KENNEDY 19-20 6 4 3 13 23.1% -5.5% 10.6%
KENNEDY 19-20 1 9 1 2 13 23.1% 4.9% -12.6%

WAMS 19-20 6 6 6 2 20 40.0% 18.6% -21.9%
WCA 19-20 5 6 8 4 23 52.2% 20.9%

CROSBY 19-20 9 1 1 11 9.1% 2.4% 0.4%
KENNEDY 19-20 2 6 8 6 1 23 65.2% 15.2% 36.2%

WAMS 19-20 3 9 2 4 18 83.3% 50.0% 27.8%
WCA 19-20 3 4 10 7 2 26 73.1% 42.6% 21.4%

WILBY 19-20 9 3 1 13 7.7% 0.5% -16.1%
CROSBY 19-20 5 9 1 15 6.7% -3.9% -0.5%
WAMS 19-20 3 9 5 3 1 21 42.9% 28.6%
WCA 19-20 3 4 4 5 1 17 58.8% 13.4% 13.0%

SPANISH LANGUAGE AND 
CULTURE

US GOVERNMENT AND 
POLITICS

US HISTORY

WORLD HISTORY:  
MODERN

ENGLISH LANGUAGE AND 
COMPOSITION

ENGLISH LITERATURE 
AND COMPOSITION

BIOLOGY

CALCULUS AB

ENVIRONMENTAL 
SCIENCE

EUROPEAN HISTORY

PSYCHOLOGY

Tara Battistoni, Research and Testing;  August 2020
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WATERBURY PUBLIC SCHOOLS
AP EXAM RESULTS

SPRING 2020

AP 
Scholar

AP 
Scholar 

with 
Honor

AP Scholar 
with 

Distinction

National 
AP 

Scholar
TOTAL

Crosby 1 1
Kennedy 14 5 3 2 24
WAMS 7 5 2 14
WCA 10 3 13
Wilby 1 1

Tara Battistoni, Research and Testing;  August 2020



100 Roscommon Drive, Suite 110, Middletown, CT 06457 
 

Page 1 of 6 
 

Whereas, the State Education Resource Center, (“SERC”) is committed to support, promote, and develop 
racial equity in education; and 

Whereas, the SERC has agreed to provide coaching and technical assistance to specific districts 
committed support, promote, and develop racial equity in education; and 

Whereas, Waterbury Public Schools (“the District”) has agreed to continue to participate in professional 
learning to support, promote, and develop racial equity in education; 

Now, therefore, SERC and the District agree to the following stipulations in order to achieve their 
respective, related outcomes. 

1. PARTIES: The Parties to this Memorandum of Understanding (MOU) are the State Education 
Resource Center located at 100 Roscommon Drive, Suite 110, Middletown, CT 06457 and 
Waterbury Public Schools, located at 236 Grand Street Waterbury, CT 06702. 
 

2. PURPOSE: The purpose of this MOU is to document the activities that SERC and the District 
have agreed to undertake in order to achieve the MOU’s stated outcome. 
 

3. TERM OF AGREEMENT: The term of this MOU is July 1, 2020 through December 31, 2020. 
 

4. RESPONSIBILITIES: 
a.  SERC will: 

i. Support the District Equity Leadership Team (DELT) in the development of a 
sustainability plan via seven (7) virtual 90-minute technical assistance meetings. 
These seven meetings must be completed by December 11, 2020; 

ii. Provide one 90-minute training in the Hexagon Tool to DELT members on 
October 7, 2020 from 9:30-11:00 AM; and 

iii. Support participation of one (1) district administrator in the Yancy Forums. 

b. District will: 

i. Reconvene the DELT and District Equity Leadership Team Advisory (DELTA); 

ii. Schedule and complete seven technical assistance meetings with the SERC 
coaches, all seven of which must be completed by December 11, 2020; 

iii. Ensure participation of DELT members in Hexagon Tool training on October 7, 
2020;  

iv. Facilitate participation of district administrator in the Yancy Forums; 

v. Develop a sustainability plan aligned with the district’s action plans and equity 
policies created during the first two years of the grant; and 

vi. Submit the sustainability plan by December 31, 2020. 

5. FUNDING: SERC agrees to pay any presenter, registration, and tuition fees associated with the 
activities described in Paragraph 4 above. No funds will be paid directly to District.  SERC and 
the District agree that there is mutual benefit in the undertaking of the activities described in 
Paragraph 4 above. 
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6. CANCELLATION:  This Agreement shall remain in full force and effect for the entire 
term of the Agreement unless cancelled by either SERC or the District with a fifteen (15) 
calendar day prior written notice. 

 

7. LIABILITIES OF THE PARTIES:  The District shall be solely responsible for any act or 
omission of the District, including its officers, agents, employees, and independent contractors, 
for and against all losses and liabilities including any resulting expenses and costs, without 
limitation, under this MOU. The District further agrees that SERC, including their officers, 
agents, employees, and independent contractors, shall not be liable for any loss resulting from any 
act or omission by the District, including its officers, agents, employees, and independent 
contractors arising from this MOU.   
SERC shall be solely responsible for any act or omission of SERC including its officers, agents, 
employees, and independent contractors, for and against all losses and liabilities including any    
resulting expenses and costs, without limitation, under this MOU. SERC further agrees that 
District, including their officers, agents, employees, and independent contractors, shall not be 
liable for any loss resulting from any act or omission by the SERC, including its officers, agents, 
employees, and independent contractors arising from this MOU. 

8. NOTICES:  Both parties agree that the representatives of the parties listed below will be the 
first contacts regarding any questions and problems that may arise during implementation or 
operation of this MOU.  Wherever under this MOU one party is required to give notice to 
the other, such notice shall be deemed given delivery, email sufficient with a read receipt 
requested.  Notices shall be addressed as follows: 

 
a. If to the District:236 Grand Street Waterbury, CT 06702  

Attn: Jackie Davis, jdavis@waterbury.k12.ct.us 
b. If to SERC:100 Roscommon Drive, Suite 110, Middletown, CT 06457.    

Attn: Janet Zarchen, zarchen@ctserc.org. 
 

Any party hereto may change its address for purposes of this paragraph by written notice given in 
the manner provided herein.  Copies of correspondence related to any modification, amendment, 
extension, or termination of this MOU, or any other legal matter pertaining hereto, shall be 
furnished to the aforementioned individuals with additional copies to:  Michelle Weaver, SERC 
General Counsel, 100 Roscommon Drive, Suite 110, Middletown, CT 06457, weaver@ctserc.org.  

 
9. AUTHORIZATION:  By signing below, all parties represent that they are authorized to execute 

this MOU and are bound to all terms of the MOU, along with all related or affiliated institutions, 
individuals, employees, or contractors who may have access to data received pursuant to this 
MOU or who may own, lease, or control equipment or facilities of any kind where the data is 
stored, maintained, or used in any way.  The parties have executed this MOU by their duly 
authorized representatives.  By signing this MOU the parties signify that each understands and 
will comply with the conditions stated herein.  The District represents that it is free to enter into 
this MOU and that this engagement does not violate the terms of any agreement between the 
District and any third party.    

 
10. APPLICABLE LAW:  This MOA shall be governed by the laws of the State of Connecticut 

without regard to principles of conflicts of laws.  SERC and the District shall at all times comply 
with and observe all federal and state laws, local laws, ordinances, and regulations which are in 
effect during the period of this MOU and which in any manner affect the work or its conduct. 

 

mailto:jdavis@waterbury.k12.ct.us
mailto:zarchen@ctserc.org
mailto:weaver@ctserc.org
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11. MERGER:  This MOU shall not be terminated by the merger or consolidation of SERC or the 
District into or with any other entity. 

 
12. ATTACHMENTS:  Appendix A “Ethics and Conflicts of Interest” is hereby incorporated by 

reference and made a part of this MOU. 

 
13. ENTIRE UNDERSTANDING:  This MOU and any appendices or exhibits referenced herein 

constitutes the entire agreement between the parties with respect to the subject matter hereof and 
supersedes any prior and contemporaneous oral or written agreements between the parties. The 
terms of this MOU may be modified only upon a written amendment agreement executed by all 
parties to this MOU. 

 
14. HEADINGS:  Section headings are parts of this MOU but are not intended to be a full and 

accurate description of the contents hereof. 
 

15. WAIVER:  The failure of either party to require performance by the other party of any provision 
of this MOU shall not affect the full right to require such performance at any subsequent time; 
nor shall the waiver by either party of a breach of any provision of this MOU be taken or held to 
be a waiver of the provision itself. 

 
16. ASSIGNMENT:  The District shall not assign any of its rights under this MOU, or delegate the 

performance of any of its duties hereunder, without the prior written consent of SERC. 
 
17. SEVERABILITY:  The provisions of this MOU are independent of one another, and the 

invalidity of any provision or portion thereof shall not affect the validity or enforceability of any 
other provision herein. 

 
18. UNENFORCEABILITY OF PROVISIONS:  If any provision of this MOU, or any portion 

thereof, is held to be invalid and unenforceable, then the remainder of this MOU shall 
nevertheless remain in full force and effect. 

 
19. SUCCESSORS AND ASSIGNS:  All of the provisions of this MOU shall be binding upon and 

inure to the benefit of the parties hereto and their respective heirs, successors, and assigns. 
 
20. ARBITRATION:  Any controversy, claim, or counterclaim arising out of the terms of this MOU 

or its interpretation between SERC and the District shall be resolved in Connecticut by binding 
arbitration under this Arbitration section and the Commercial Rules and supervision of the 
American Arbitration Association (hereinafter “AAA”).  The duty to arbitrate will extend to any 
employee, officer, agent, or affiliate of either party.  The arbitration will be held at SERC’s 
offices in Middletown, CT or in another place and format agreed upon by the parties.  The 
arbitration will be conducted by an arbitrator that is knowledgeable with respect to the education 
profession.  SERC and the District will agree upon and select one (1) arbitrator together.  The 
arbitrator’s award will be final and binding and may be entered in any court having jurisdiction.  
The arbitrator will not have the power to award punitive or exemplary damages, or any damages 
excluded by, or in excess of, any damage limitations expressed in the MOU. 

 
Each party will bear its own attorney’s fees and other costs (e.g., filing fees, internal costs, etc.) 
associated with the arbitration, except that fees assessed by the AAA for the services of the 
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arbitrator will be divided equally by the parties.  If court proceedings to stay litigation or compel 
arbitration are necessary, the party who unsuccessfully opposes such proceedings will pay all 
associated costs, expenses, and attorney’s fees that are reasonably incurred by the other party.  
Issues of arbitrability will be determined in accordance and solely with the federal substantive 
and procedural laws relating to arbitration; in all other respects, the arbitrator will be obligated to 
apply and follow the substantive law of the state of Connecticut.  In order to facilitate resolution 
of controversies or claims, the parties agree to keep negotiations, arbitrations, and settlement 
terms confidential. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

[SIGNATURE PAGE FOLLOWS]



 

It is the policy of the State Education Resource Center (SERC) that no person shall be discriminated against or 
excluded from participation in any SERC programs and activities on the basis of race, color, religion, age, marital or 
civil union status, national origin, ancestry, sex/gender, intellectual disability, physical disability, political beliefs, or 
sexual orientation.  
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IN WITNESS WHEREOF the undersigned have executed this MOU.  The parties hereto agree that 
electronic or digital signatures shall be as effective as if originals. 

Please sign, keep a copy for your records, and return the original to SERC within seven (7) calendar 
days of receipt to the attention of:  Holly King, Contracts Manager, 100 Roscommon Drive, Suite 110, 
Middletown, CT 06457: king@ctserc.org. 

Both parties have read, understand, and fully agree with all terms and execute this MOA as set forth below: 

 

Waterbury Public Schools 

 

Signature:___________________________________________  Date:_____________________ 

By: Mayor 

 

 

Signature:                                                                        Date                               

By:  Dr. Verna Ruffin vruffin@waterbury.k12.ct.us  

 

SERC 

 

Signature:  ____________________________________   Date_________________  

By:  Ingrid M. Canady, Executive Director 
canady@ctserc.org  
  

mailto:king@ctserc.org
mailto:vruffin@waterbury.k12.ct.us
mailto:canady@ctserc.org
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Appendix 1  

Ethics and Conflicts of Interests 

 

1. Interest of City Officials 

1.1          No member of the governing body of the City, and no other officer, employee, or agent of the 
City who exercises any functions or responsibilities in connection with the carrying out of this 
Agreement, shall have any personal interest, direct or indirect, in this Agreement. 

2. Prohibition Against Gratuities and Kickbacks 

2.1          No person shall offer, give, or agree to give any current or former public official, employee or 
member of a board or commission, or for such current or former public official, employee or member of a 
board or commission to solicit, demand, accept or agree to accept from another person a gratuity or an 
offer of employment in connection with any:  decision; approval; disapproval; recommendation; 
preparation of any part of a program requirement or a requisition; influencing the content of any 
specification or procurement standard; or rendering of advice, investigation, auditing, or in any other 
advisory capacity in any proceeding or application, request for ruling, determination, claim or 
controversy, or other particular matter pertaining to any program requirement or a contract or purchase 
order, or to any solicitation or proposal therefore. 

2.2          No person shall make any payment, gratuity, or offer of employment as an inducement for the 
award of a subcontract or order, by or on behalf of a subcontractor, the prime contractor or higher tier 
subcontractor or any person associated therewith, under contract or purchase order to the City. 

2.3 Upon showing that a subcontractor made a kickback to the City, a prime contractor or a higher tier 
subcontractor in connection with the award of a subcontract or order thereunder, it shall be 
conclusively presumed that the amount thereof was included in the price of the subcontract or order 
and ultimately borne by the City and will be recoverable hereunder from the recipient.  In addition, 
said value may also be recovered from the subcontractor making such kickbacks.  Recovery from one 
offending party shall not preclude recovery from other offending parties. 

2.4          The value of anything transferred or received in violation of the provisions of this Chapter or 
regulations promulgated hereunder by any person subject to this Chapter may be recovered by the City. 

3. Prohibition Against Contingency Fees 

The Contractor hereby represents that it has not retained anyone to solicit or secure a contract with the 
City upon an agreement or understanding for a commission, percentage, brokerage or contingency fee. 
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Truancy Prevention Program 2019-20 

Number of students referred: 221    

Number of students served: 221 

Pre-COVID 

Number of students referred prior to COVID: 98 

Number of students served prior to COVID: 98 

All students received the following: 

Prior to COVID: 

 Two phone calls 

 One letter 

 Home visit  

54 clients received these services. 

The other 44 clients received a face to face interview in addition to the above services, which allowed us 

to determine the following root causes of their truancy. 

 Root Causes for Truancy: 

Number of 
Students  

Cause of Truancy  

3 Homelessness 

2 Mental health 

8 Sleep issues 

2 Parenting issues 

1 Court involvement 

7 Peer issues 

11 Medical 

7 Transportation 

2 Suspensions 

1 Death in family 

44  TOTAL 

 

We subsequently provided the following services to these 44 clients to address the root causes of their 

truancy. 
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Internal Referrals to WYS Programs: 

Positive Youth Development  

 6 students -  Linking Academics to Life (high school after school & tutoring program) 

 3 students – 4H Mentoring (grades 3-8 after school group mentoring & tutoring program) 

 1 student – Juvenile Justice Mentoring Program (individual mentoring for youth in JJ system) 

Employment Programs 

 1 student – Careerbuilders CNA program (certification and work placement) 

Counseling  

 9 students - Youth & Family Emergency Services (crisis counseling: individual & family) 

External Referrals to Other Agencies: 

Counseling  

 1 student – Community Mental Health Affiliates  

 4 students - Stokes Counseling 

 5 students - Wellmore  

 1 student – Soul Friends  

 1 student – grief counseling  

 3 students – Family and Children’s Aid  

Basic Needs 

 2 students - Salvation Army  

 1 student - 211  

 2 students – McKinney Vento 

Employment Services  

 1 student - United Labor Agency  

Positive Youth Development  

 4 students - Nutmeg Big Brother Big Sister 

Medical  

 1 student - pediatrician  

 1 student – Alliance Medical Group 

 1 student - psychiatrist 

Court 
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 1 student – LYNC Program 

 1 student – Probation 

Child Protective 

 7 students – Department of Children and Families 

Parent Support  

 4 students – FAVOR, Inc. 

Transportation 

 1 student – BOE Transportation Director 

 2 students – Husky non-emergency transportation services 

School Services 

 2 students – school based health center 

 4 students – school make up credits 

 6 students – PPT 

 8 students – in school counseling 

 6 students – school nurse 

 1 student – school/parent liaison 

 2 students – appeal process 

 

Post-COVID 

Number of students referred after COVID: 123 

Number of students served after COVID: 123 

All clients received the following: 

After COVID: 

 Two or three phone calls 

 Two or three letters 

All students who were contacted after COVID received the following information:  

We confirmed that students had school laptops and access to the virtual class room.  

Emotional support- case managers checked in with all clients in regards to the uncertainty, difficulties, 

and losses caused by COVID. 
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Parents were directed to the DCF Talk It Out Line if they expressed feeling frustrated or overwhelmed by 

the stressors of the pandemic.  

Counseling – all clients were informed of virtual counseling options through Family & Children’s Aid, 

Wellmore, Stokes Counseling, and Tides of Mind. 

211- All clients were informed to call 211 if they were experiencing financial hardship and were in need of 

food, medical, or financial assistance.  
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SUMMARY 

CONSOLIDATED TWO YEAR FEDERAL GRANTS 

2020-2022 

 

 2019-2021 2020-2022 

$11,337,738 $11,975,852 Title I Part A – Improving Basic Programs 

Public schools are ranked according to public school poverty criteria and  divided into poor 

pupil allocations. Every school is a Title I school and the funds include salaries, benefits 

and supplemental materials.  Set-side funds required under ESSA include transportation, 

uniforms, school supplies, after school activities and other support for the identified 

homeless children and youth and funds are set-aside for family engagement activities that 

are held in the school and in the community and at the district level.  Funds are also set 

aside for the Focus/Turnaround schools and for capital expenses at the private schools.  

Professional development funds are also set aside for curriculum writing and the training of 

school staff in school wide programs that align with the School Improvement Plan and 

Every Student Succeeds Act (ESSA). Funds allocated to schools include supplemental 

support for students in Mathematics and English Language Arts and family partnerships 

with the help of the parent liaisons. Title I also funds tutors, hall monitors, 

truancy/prevention specialists, network specialists, coaches and facilitators.  Classrooms 

and programs for the Office of Early Childhood (OEC) are also Title I funded.  The private 

school entitlement includes Title I tutors, Third Party Providers, educational materials, 

professional development and family engagement activities. 

 

$1,078,813      $1,088,557 Title IIA – Teacher and Principal Training and Recruiting 

Professional Development funds will be used to support salaries, district initiatives and 

support the Talent and Professional Development Department and partially fund New 

Teacher Orientation, SEED training and allow staff training per school allocations. The 

grant funds the salaries of the Grant Human Resource Generalist staff and five newly hired 

teachers.  Funds are also transferred to Title III for ARCTELL training. The private school 

entitlement is also included for Professional Development only. 

 

$790,172          $817,108 Title IV Part A – Student Support and Academic Enrichment 

The funds will provide the district the opportunity to address three priority areas for all 

students to have access to a well-rounded education; improve school conditions for student 

learning and improve the use of technology in order to improve the academic achievement 

and digital literacy of all students. The funds are offered to public, schools, private schools, 

parent organization and community organizations. The focus this year includes funding 

Network Specialist and student mental health. 

 

$13,206,723  $13,881,517 GRAND TOTAL FOR ALL GRANTS 

   

       

 

 

cswain
Typewritten Text
Item #8

cswain
Typewritten Text



cswain
Typewritten Text
Item #9

cswain
Typewritten Text

cswain
Typewritten Text



To the Board of Education

Waterbury, CT  

Ladies and Gentlemen:

With the approval of the Committee on Finance, the Superintendent recommends the following 

transfer for fiscal year 2020/2021:

DESCRIPTION Accounting Unit Account From To

Capital Improvement Fund – BOE Unallocated (Sinking Fund) 60180 547000 ($1,750,000)

Special Capital  Project  - Acquisition & Purchase 60180 547010 $1,750,000

      - For the purchase acquisition of 61 & 67 Southmayd Road and 116 Beecher Avenue

Capital Improvement Fund – BOE Unallocated (Sinking Fund) 60180 547000 ($800,000)

Special Capital  Project  - Building Improvement 60180 575501 $800,000

      - For the improvement of building at 61 & 67 Southmayd Road and 116 Beecher Avenue

Total ($2,550,000) $2,550,000

Respectfully submitted ,

Dr. Verna D. Ruffin

Superintendent of Schools

BOARD OF EDUCATION

Waterbury, Connecticut

October 15, 2020
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OFFICE OF THE CORPORATION COUNSEL 
CITY OF WATERBURY 

MEMORANDUM 
 

To:      Neil O’Leary 
From:  Linda T. Wihbey, Esq   
Date:  8/30/20 
Re:  67 Southmayd Road; Mary, Mother of the Church Parish Corporation  
   P & S Terms Sheet 

 
Parties:  
Seller: Mary, Mother of the Church Parish Corporation, by Rev. John. L Lavorgna, its 
treasurer represented by  Atty. Karen J. Casey, Cooney, Scully & Dowling, Hartford, Ct 
 
Buyer: City of Waterbury, by Neil O’Leary, its Mayor, represented by Office of 
Corporation Counsel  
 
Property:  61 & 67 Southmayd Rd., a.k.a. Beecher Ave., Waterbury Land records Lot 
#28, Block #119, Map # 366, a.k.a. Saint Peter & Paul School and convent annex.   

 “As is condition” 

 Schedule A personal property inventory 

 Title by Warranty deed; restrictions include not to be used as aa secure 
residential facility, drug dispensary, substance abuse counseling, alternative to 
incarceration, reform or penal institution  

 Buyer (- COW not to use the name “St. Peter & Paul” or “Mary Mother of Church” 
in operations, activities or property identification  

 
Purchase Price: $1,750,000; $10,000 deposit upon execution of P & S.  
 
Closing: November 15, 2020 
 From execution of P & S:  

30 days: City to complete title review  
45 days: City due diligence period including approvals – City Plan, BOA,  

inspections and environmental review: Building, zoning  
 45 days:  Seller to obtain canonical authorizations for the sale  
 
Personal Property: inventory excludes select memorabilia white tables and folding 
chairs in gym; religious items, etc. Listing room by room;  

  
 
 
 
 
 
F:\New Electronic Filing System\FILE MANAGEMENT\Transactional\Real Estate\Purchase - Sale of Property\Southmayd 

Road (61-67) - St. Peter and Paul Church\Attorney Notes & Memos\Term sheet.doc 
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