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Board of Education 
REGULAR MEETING 

Thursday, October 15, 2020 – 6:30 p.m. 
Virtual Meeting via ZOOM 

 

 
In an effort to adhere to social distancing guidelines, this meeting will be held without normal in-person 
public access.  However, the meeting will be broadcasted live on the City of Waterbury’s Government 
Access Channel (Comcast 96, Frontier 6096), streamed live at https://youtu.be/jSasG8479Ng, or listened 
to via teleconference by calling 1-701-802-5303 with access code 7755337.  
 

For information regarding agenda items please visit www.waterbury.k12.ct.us/board and refer to the 
October 15, 2020 Meeting Agenda AND October 1, 2020 Workshop Agenda which will provide additional 
backup materials for agenda items. 
 

If you wish to address the Board during the public portion of the meeting please call  
1-701-802-5303 with access code 7755337 between 6:00 and 6:15 p.m. and provide your 
name, address, and phone number.  You will then need to participate via the above 
teleconference call information at 6:30 p.m.  The Board President will call upon you to 
address the Board during the public speaking portion of the meeting. 

 
 
 
 
 

A G E N D A 
 

1. Silent Prayer 

2. Pledge of Allegiance to the Flag 

3. Roll Call 

4. Communications 

a) Copy of communication dated September 11, 2020 from Civil Service certifying Kevin DeGroate, 
Sr. for the position of Maintainer II. 

b) Email communication dated September 18, 2020 from CABE regarding Policy Highlights. 
c) Copy of communication dated September 23, 2020 from Commissioner Jason Van Stone to 

Mayor Neil O’Leary regarding resignation from Board of Education. 
d) Copy of communication dated October 1, 2020 from Civil Service certifying Camiecia Anthony 

for the position of Administrative Associate I. 
e) Email communication dated October 2, 2020 from Nicole Lahoud regarding October 1, 2020 

Board of Education meeting. 
f) Email communication dated October 2, 2020 from CABE regarding Policy Highlights. 

5. Approval of Minutes – Regular Meeting of September 17, 2020. 

6. Public Addresses the Board:  (See instructions above.)  All speakers are 
encouraged to submit prepared written statements to the Commissioners.  Comments shall be limited to 
a maximum of five minutes.  There will be no responses this evening to any questions or concerns raised; 
they will be referred to the Administration for review and response. 

 

7. Superintendent’s Announcements  
 

8. President’s Comments  

9. Student Representatives’ Comments 
 

 

 

 

 

 

 

 

 

 

https://youtu.be/jSasG8479Ng
http://www.waterbury.k12.ct.us/board
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10. Committee on School Personnel – Commissioner Stango 
 

10.1 Crosby High School Principal appointment (postponed from special meeting of 
October 1, 2020). 

 

10.2 Hopeville Elementary School Principal appointment. 

 
11. Consent Calendar 
 

11.1 Committee of the Whole:  Request approval of a Memorandum of Understanding 
(MOU) with the State Education Resource Center (SERC) for professional learning 
to support, promote, and develop racial equity in education.  

 

11.2 Committee of the Whole:  Request approval of a Memorandum of Understanding 
with Community Mental Health Affiliates for Cognitive Behavioral Intervention 
for Trauma in Schools (CBITS) and Bounce Back (BB). 

 

11.3 Committee of the Whole:  Request approval of an Agreement with Children’s 
Community School, Inc. for transition services for students with disabilities. 

 

11.4 Committee of the Whole:  Request approval of an Agreement with Belle Academy 
of Cosmetology, LLC for transition services for students with disabilities. 

 

11.5 Committee on Finance:  Request approval of an Agreement with Waterbury 
Youth Services, Inc. for Truancy Prevention Services as required by the Youth 
Service Bureau Grant. 

 

11.6 Committee on Finance:  Request approval of the 2020-2022 Consolidated Grant 
Application. 

 

11.7 Committee on Finance:  Request approval of transfers in the 2020-2021 Fiscal 
Year Budget. 

 

11.8 Committee on Finance:  Request approval of an Agreement with Waterbury 
Symphony Orchestra, Incorporated for Music Mentoring Services. 

 

11.9 Committee on Finance:  Request approval of a contract with ESS Northeast LLC 
for Substitute Teacher and Paraprofessional Staffing. 

 

11.10 Committee on Building and School Facilities:  Request approval of the purchase of 
property located at 119 Southmayd Road and 116 Beecher Avenue. 

 

12. Items removed from Consent Calendar 
 

13. Committee of the Whole – Vice President Harvey. 
 

13.1 Approval of Year 2 Performance Bonus in accordance with the Employment 
Agreement with Dr. Verna Ruffin. 

 

13.2 Request approval of an Employment Agreement with Dr. Verna Ruffin. 
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14. Committee on Building & School Facilities – Commissioner J. Van Stone 
 

14.1 Use of School Facilities by school organizations and/or City departments. 
 

14.2 Use of school facilities by outside organizations and/or waiver requests. 
 

15. Committee on Policy and Legislation – Commissioner Sweeney 
 

15.1 Request approval of the revised Individualized Education Program/Special 
Education Program Policy (#6159). 

 

15.2 Request approval of the revised Reporting of Child Abuse, Neglect and Sexual 
Assault Policy (5141.4). 

 

16. Committee on Finance – Commissioner Orso 
 

16.1 Request approval of a Professional Services Agreement with Cormier Consulting, 
LLC for Teacher and Administrator Professional Development. 

 

16.2 Request approval to apply for the CT Department of Administrative Services 
“Alliance Districts’ School Buildings Grant Program”.  

 

17. Superintendent’s Notification to the Board 
 

17.1  Athletic appointments: 
 Arisian, Michael – KHS Assistant Girls Swimming, effective 10/08/2020. 
 Blizzard, Taji – CHS Assistant Football, effective 09/21/2020. 
 Devine, Michael – WAMS Lead Unified Sports, effective 09/08/2020. 
 Weaver, Trai – WCA Assistant Football, effective 09/15/2020. 
 
17.2 Resignations: 
 Brown, Jennifer – Wilson Library Media , effective 10/09/2020. 
 DeRienzo, Laura – Regan grade 1, effective 10/28/2020. 
 Diaz, Natalie – Walsh/Washington School Psychologist, effective 10/09/2020. 
 Higgins, Lisa – CHS Special Ed, effective 10/02/2020. 
 Knecht, Joel – KHS Music, effective 10/20/2020. 
 Perkins, Ryan – NEMS ELA, effective 10/02/2020. 
 
17.3 Retirements: 
 Bello-Davila, Delia – Bucks Hill Principal, effective 11/30/2020. 
 Matulis-Sarasin, Pamela – Generali Kindergarten, effective 09/15/2020. 
 

18. Unfinished Business of Preceding Meeting Only 

 

19. Other Unfinished, New, and Miscellaneous Business 

 

20. Adjournment 



BOARD OF EDUCATION 
Waterbury, Connecticut 

 

COMMITTEE ON SCHOOL PERSONNEL 
 
 

Item #10.1 
 
 

 
       October 15, 2020 
 
 
 
To the Board of Education 
Waterbury, CT 
 
Ladies and Gentlemen: 
 
 With the approval of the Committee on School Personnel, the Superintendent of 
Schools recommends approval of the appointment of Crosby High School Principal. 
 
 
 
       Respectfully submitted, 
 
 
 
       ___________________________ 
       Dr. Verna D. Ruffin 
       Superintendent of Schools 
 
 
Approved: 
 
 
 
___________________________ 
Charles L. Stango 

  



BOARD OF EDUCATION 
Waterbury, Connecticut 

 

COMMITTEE ON SCHOOL PERSONNEL 
 
 

Item #10.2 
 
 

 
       October 15, 2020 
 
 
 
To the Board of Education 
Waterbury, CT 
 
Ladies and Gentlemen: 
 
 With the approval of the Committee on School Personnel, the Superintendent of 
Schools recommends approval of the appointment of Erika Lanza as Hopeville School 
Principal effective immediately. 
 
 
 
       Respectfully submitted, 
 
 
 
       ___________________________ 
       Dr. Verna D. Ruffin 
       Superintendent of Schools 
 
 
Approved: 
 
 
 
___________________________ 
Charles L. Stango 

  



BOARD OF EDUCATION 
Waterbury, Connecticut 

 

COMMITTEE OF THE WHOLE 
 
 

Item #11.1 
 
 

 
       October 15, 2020 
 
 
 
To the Board of Education 
Waterbury, CT 
 
Ladies and Gentlemen: 
 
 The Committee of the Whole recommends the Waterbury Board of Education 
approve a Memorandum of Understanding (MOU), at no cost, with State Education 
Resource Center (SERC) for professional learning to support, promote, and develop 
racial equity in education. 
 
 
 
 
       Approved: 
 
 
 
       ___________________________ 
       Karen E. Harvey 

  



BOARD OF EDUCATION 
Waterbury, Connecticut 

 

COMMITTEE OF THE WHOLE 
 
 

Item #11.2 
 
 

 
       October 15, 2020 
 
 
 
To the Board of Education 
Waterbury, CT 
 
Ladies and Gentlemen: 
 
 The Committee of the Whole recommends the Waterbury Board of Education 
approve a Memorandum of Understanding, at no cost, with Community Health Affiliates, 
to provided evidence-based group treatment (Cognitive Behavioral Intervention for 
Trauma in Schools (CBITS) and Bounce Back (BB)) to children who are suffering from 
traumatic stress  
 
 
 
       Approved: 
 
 
 
       ___________________________ 
       Karen E. Harvey 

  



BOARD OF EDUCATION 
Waterbury, Connecticut 

 

COMMITTEE OF THE WHOLE 
 
 

Item #11.3 
 
 

 
       October 15, 2020 
 
 
 
To the Board of Education 
Waterbury, CT 
 
Ladies and Gentlemen: 
 
 The Committee of the Whole recommends the Waterbury Board of Education 
approve an Agreement with Children’s Community School, Inc., for a three year period 
and at no cost, to provide a transition services program for students with disabilities. 
 
 
 
 
       Approved: 
 
 
 
       ___________________________ 
       Karen E. Harvey 

  



BOARD OF EDUCATION 
Waterbury, Connecticut 

 

COMMITTEE OF THE WHOLE 
 
 

Item #11.4 
 
 

 
       October 15, 2020 
 
 
 
To the Board of Education 
Waterbury, CT 
 
Ladies and Gentlemen: 
 
 
 The Committee of the Whole recommends the Waterbury Board of Education 
approve an Agreement with Belle Academy of Cosmetology, LLC, for a three year 
period and at no cost, to provide a transition services program for students with 
disabilities. 
 
 
 
 
       Approved: 
 
 
 
       ___________________________ 
       Karen E. Harvey 

  



BOARD OF EDUCATION 
Waterbury, Connecticut 

 

COMMITTEE ON FINANCE 
 
 

Item #11.5 
 
 

 
       October 15, 2020 
 
 
 
To the Board of Education 
Waterbury, CT 
 
Ladies and Gentlemen: 
 
 The Committee on Finance recommends the Waterbury Board of Education 
approve an Agreement with Waterbury Youth Services, Inc. to provide truancy 
prevention services as required by the 2020-2021 Youth Service Bureau Grant. 
 
 
 
 
       Approved: 
 
 
 
       ___________________________ 
       Rocco F. Orso 
  



BOARD OF EDUCATION 
Waterbury, Connecticut 

 
 

COMMITTEE ON FINANCE 
 
 

Item #11.6 
 
 

 
       October 15, 2020 
 
 
 
To the Board of Education 
Waterbury, CT 
 
Ladies and Gentlemen: 
 
 The Committee on Finance recommends the Waterbury Board of Education 
approve the submittal of the 2020-2022 Consolidated Two-year Federal Grant 
applications. 
 
 
 
 
       Approved: 
 
 
 
       ___________________________ 
       Rocco F. Orso  



BOARD OF EDUCATION 
Waterbury, Connecticut 

 

COMMITTEE ON FINANCE 
 

Item #11.7 
 

 
       October 15, 2020 
 
 
To the Board of Education 
Waterbury, CT 
 
Ladies and Gentlemen: 
 
 With the approval of the Committee on Finance, the Superintendent of Schools recommends 
approval of the following transfers in the fiscal year 2020/2021 totaling $2,550.00.00: 
 
Description Accounting Unit Account From To 
Capital Improvement Fund-BOE Unallocated 60180 547000 ($1,750,000) 
(Sinking Fund)      
 
Special Capital Project-Acquisition & Purchase 60180 547010  $1,750,000 
For the purchase acquisition of 61 & 67 Southmayd Road and 116 Beecher Avenue 

 
 
Capital Improvement Fund-BOE Unallocated 60180 547000 ($800,000) 
(Sinking Fund)  
 
Special Capital Project-Building Improvement 60180 575501  $800,000 
For the improvement of building at 61 & 67 Southmayd Road and 116 Beecher Avenue 

 
TOTAL   ($2,550,000) $2,550,000 
 
 
       Respectfully submitted, 
 
 
       ___________________________ 
       Dr. Verna D. Ruffin 
       Superintendent of Schools 
 
 
Approved: 
 
 
___________________________ 
Rocco F. Orso 

  



BOARD OF EDUCATION 
Waterbury, Connecticut 

 

COMMITTEE ON FINANCE 
 
 

Item #11.8 
 
 

 
       October 15, 2020 
 
 
 
To the Board of Education 
Waterbury, CT 
 
Ladies and Gentlemen: 
 
 The Committee on Finance recommends the Waterbury Board of Education 
approve an Agreement with Waterbury Symphony Orchestra, Incorporated to provide 
music mentoring services to Waterbury Arts Magnet School students. 
 
 
 
 
       Approved: 
 
 
 
       ___________________________ 
       Rocco F. Orso  







































































BOARD OF EDUCATION 
Waterbury, Connecticut 

 

COMMITTEE ON FINANCE 
 
 

Item #11.9 
 
 

 
       October 15, 2020 
 
 
 
To the Board of Education 
Waterbury, CT 
 
Ladies and Gentlemen: 
 
 The Committee on Finance recommends the Waterbury Board of Education 
approve a contract with ESS Northeast LLC for Substitute Teacher and 
Paraprofessional Staffing based on the terms and conditions as outlined in the attached 
memo/executive summary of August 31, 2020, and subject to final approval of the 
Corporation Counsel. 
 
 
 
 
       Approved: 
 
 
 
       ___________________________ 
       Rocco F. Orso  



  

 

 

 

 

 

 

 
 

 

 

Waterbury Public Schools 
                  236 Grand Street    Waterbury, Connecticut 06702    (203) 346-2340  Fax (203) 574-8010 

      Mr. William F. Clark, Esq. 
        Chief Operating Officer 

MEMORANDUM 
 

Date:        August 31, 2020 

To:           Waterbury Board of Education 

From:       William F. Clark, Chief Operating Officer 

Subject:    Substitute Staffing RFP #6700  

 

 

On behalf of Juan Mendoza and Doreen Biolo, I request that the Board of Education approve a 

contract with ESS for Substitute Teacher and Paraprofessional staffing. 

 

The Request for Proposal for Substitute Teacher and Paraprofessional staffing was received on 

June 17, 2020.  A total of 4 qualified responses were submitted and reviewed in detail. 

 

The contract would include the full scope of services outlined in the RFP.  These services 

would update and streamline the Substitute teacher hiring process and would offload the 

costs and liabilities associated with hiring such staff.  ESS would serve as the employer 

and would be hiring the substitute staff as needed and as directed by the Board of 

Education to fill the specific needs for substitute teaching staff. 

 

ESS also provides nationally and locally proven recruitment, training and retention 

techniques that will leverage existing technology and resources the create a seamless, cost 

effective and efficient substitute hiring process.  The Board of Education would retain 

control of the overall budget and hiring/retention decision of the staff and therefore the cost 

of the contract will remain within the budgetary control of the Board and no exceed current 

budget projections for these services. 

 

Over the last year I have engaged with the Finance and Human Resources Departments in 

extensive due diligence on possible solutions to address the substitute shortage in the 

District.  We prepared a comprehensive RFP that was issued through the City Purchasing 

Department and ESS submitted a customized proposal with a tailored solution that 

specifically addresses the needs of the Waterbury community.  A Review Committee of 

Doreen Biolo, Juan Mendoza, Lisa Dunn and I evaluated each response in a manner 

consistent with the review process outlined in the RFP and in conjunction with the 

Purchasing Office. 

 

After this evaluation and scoring the unanimous decision of the Committee was to proceed 

with further discussions and negotiation with ESS.  Through further discussion facilitated 

through the Purchasing Office, ESS confirmed their ability to perform the scope of work 

identified in the RFP and also agreed to lower their pricing with a revised pricing that was 

submitted on or about August 13, 2020. 
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Based on the initial response and the revised pricing the Committee would like to formally 

award RFP #6700 to ESS in an annual contractual amount not to exceed $1,500,000.00 for 

a three-year contract with a total not to exceed value of $4,500,000.00.  A request for 

Contract has been submitted to Corporation Counsel. 

 

ESS is a national PreK-12 Substitute Management company designed specifically to help school 

districts ensure that they have enough high-quality substitute staff.  ESS has been in business for 

over 20 years, works with over 750 districts across the country and regularly achieves high fill 

rates for their partner districts.  In Connecticut ESS is working with five districts including 

Norwalk Public Schools, Manchester Public Schools, New Milford Public Schools, Brookfield 

Public Schools, and Portland Public Schools.  As part of our due diligence we reviewed the 

experiences in these districts and were satisfied with the results we learned about.  Each District 

we reviewed reported positive start up and value adds with the ESS partnership.  The ability to 

work in a virtual environment was also a huge plus in our interviews. 

 

A specific value add that the Committee appreciated was the collaboration on recruitment and 

professional development that could exist with this relationship.  Essentially the substitute 

teacher pool can become a more proactive recruitment and training tool for full time teachers. 

Also collaborative training and leveraging some of ESS’s training programs where possible will 

provide a boost to our Talent team and some additional resources to leverage potentially.  The 

use of technology by ESS will also benefit the District as we will be able to work more deeply 

with our existing systems and expand our skillsets in order to produce higher levels of best 

practices and accountability by leveraging some of the ESS models and practices. 

 

ESS has proposed a solution whereby the company will handle all the tasks associated with the 

substitute program as outlined here:   
 

 
 

The ESS program will provide two (2) Onsite Managers with support from regional and national 

resources to ensure that Waterbury Public Schools has the best possible people and processes 

dedicated to providing the District with more high-quality substitutes.   
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The following are the key elements of the ESS program: 

 

Program Cost & Billing Structure 

Although the goal of the partnership is to increase teacher and paraprofessional fill rates, ESS 

understands the Board of Education has a budget to work within.  ESS has committed to 

establish a high level of communication with District Administration so that costs are tightly 

managed and reviewed regularly.  There are no upfront or ‘startup’ costs associated with the 

program, and the District will only pay ESS when a substitute is placed in a classroom.  

Additionally, given the current Covid-19 situation and the anticipated combination of in person 

vs. virtual learning, ESS will structure their substitute pool to reflect the demand.  A plan will be 

developed to deploy substitute staff to the schools that need it most, with a focus on creating 

equity amongst all schools in the District.  ESS has proposed a substitute pay rate that mirrors the 

current level, with minor adjustments for anticipated CT minimum wage requirements.  On top 

of the pay rate ESS will charge a markup of 29.4% which is highly competitive when compared 

to other proposals. This pricing includes the on-site team and support structure outlined above, 

initial and ongoing training programs, employee incentive and recognition programs, and all 

substitute employee-related expenses, i.e. payroll taxes, workers’ compensation, unemployment 

insurance, general liability, Affordable Care Act compliance, and the cost and management of 

the Families First Coronavirus Relief Act (the “FFCRA”).   

 

Given all costs the District incurs to manage the substitute program internally, the substitute-for-

substitute cost between the District and ESS to be neutral, with potential for cost savings and 

avoidance going forward. Again, Waterbury Public Schools will only pay ESS  

for actual substitute placements made.  In short, ESS only gets paid by providing Waterbury 

Public Schools with substitutes.  There are no extra fees.  

 

A Program that Represents the City of Waterbury   

ESS understands the importance of building a program that reflects the character and diversity of 

the City of Waterbury.  They have committed to recruiting their on-site management team from 

Waterbury, and will develop a customized substitute recruiting program around the Waterbury 

community and individual schools so that not only will the substitute pool represent the diversity 

of the City, but will also ensure that the dollars spent will stay within Waterbury. Additionally, 

all current substitutes will be transitioned to ESS and continue working in the District.  

 

Administrative Relief 

A key benefit of this partnership will be the time saved by District human resources, payroll, and 

school staff.  As management of substitute recruitment, onboarding, training, and daily 

deployment will be delegated to ESS, administrators will be free to focus on other core 

instructional goals. 

 

Technology Integration 

The District is currently utilizing the Absence Management System developed by Frontline.  ESS 

is Frontline’s largest client and has the experience and back office support to manage the system 

for the District, maximizing the tracking, reporting and other functions to ensure the technology 

is fully utilized.  Although ESS will manage the Absence Management system, the District 

retains full control and ownership of the data.    

 

 



 

 

August 31, 2020 

Page 4 

 

 

Virtual Instruction Support 

ESS has virtual instruction capabilities to support the District’s current programs including live 

virtual instruction by certified teachers as well as comprehensive substitute training in virtual 

instruction.    

 

Substitute Training 

The ESS team will provide live onsite and virtual initial substitute training that can be 

customized for Waterbury Public Schools and will then provide ongoing training to ensure that 

classrooms are covered by professional, well-trained substitutes.  

 

Substitute Credentialing, Pay, Benefits and District Control 

The District will maintain control of the required qualifications, background check requirements, 

and pay rates for substitutes in the district. If a substitute is provided that is not a good fit for the 

needs of a classroom ESS will remove that substitute upon feedback from the District.  

Waterbury Public Schools maintains control of who is in their classrooms and who is teaching 

their students.  ESS is a partner dedicated to executing on the strategic vision of the district and 

is accountable to Waterbury Public Schools administration and schools daily.  Additionally, ESS 

will provide the entire substitute pool with weekly pay via direct deposit and will offer access to 

affordable health, dental, and vision insurance along with the ability to participate in a 401(k) 

program.   

 

Contractual Considerations 

ESS has agreed to the terms of the City’s RFP and standard contract and we expect a contract to 

be drafted by Corporation Counsel prior to final Board of Education/Alderman approval. 

 

Transition and Implementation Timing 

ESS has a multi-point transition plan they are ready to begin upon the City’s notice to proceed. 

By executing the agreement now, ESS will be ready to begin providing substitute staff to the 

District in phases with demand anticipated to increase as the school year unfolds.  

 

 

 

 



BOARD OF EDUCATION 
Waterbury, Connecticut 

 

COMMITTEE ON BUILDING AND SCHOOL FACILITIES 
 
 

Item #11.10 
 
 

       October 15, 2020 
 
 
 
To the Board of Education 
Waterbury, CT 
 

Ladies and Gentlemen: 
 

 With the approval of the Committee on Building and School Facilities, the 
Superintendent of Schools recommends the Waterbury Board of Education approve a 
Real Estate Contract for property known as 119 Southmayd Road and 116 Beecher 
Avenue, Waterbury, Connecticut (a/k/a 61 & 67 Southmayd Road). 
 
 
 
  Respectfully submitted, 
 
 
  ___________________________ 
  Dr. Verna D. Ruffin 
  Superintendent of Schools 
 
 
 
Approved:       
 
 
      
Jason Van Stone 
  











































BOARD OF EDUCATION 
Waterbury, Connecticut 

 

COMMITTEE OF THE WHOLE 
 
 

Item #13.1 
 
 

 
       October 15, 2020 
 
 
 
To the Board of Education 
Waterbury, CT 
 
Ladies and Gentlemen: 
 
 The Committee of the Whole recommends the Waterbury Board of Education 
approve of the Year Two Performance Bonus in accordance with the current 
Employment Agreement with Dr. Verna D. Ruffin. 
 
 
 
 
       Approved: 
 
 
 
       ___________________________ 
       Karen E. Harvey 

  



BOARD OF EDUCATION 
Waterbury, Connecticut 

 

COMMITTEE OF THE WHOLE 
 
 

Item #13.2 
 
 

 
       October 15, 2020 
 
 
 
To the Board of Education 
Waterbury, CT 
 
Ladies and Gentlemen: 
 
 The Committee of the Whole recommends the Waterbury Board of Education 
approve a new Employment Agreement with Dr. Vera D. Ruffin, Superintendent of 
Schools, as attached. 
 
 
 
       Approved: 
 
 
 
       ___________________________ 
       Karen E. Harvey 

  



BOARD OF EDUCATION 
Waterbury, Connecticut 

 
 

COMMITTEE ON BUILDING AND SCHOOL FACILITIES 
 
 

Item #14.1 
 
 

       October 15, 2020 
 
 
 
To the Board of Education 
Waterbury, CT 
 

Ladies and Gentlemen: 
 

 The Committee on Building and School Facilities recommends the Waterbury 
Board of Education approve the use of school facilities, at no charge, by the following 
school organizations and/or City departments: 
 
GROUP FACILITIES AND DATES/TIMES   
Registrar of Voters Tues., Nov. 3, 5:00 am – 9:00 pm, Presidential Election 
  Schools to be used: Kennedy, Gilmartin, Kingsbury, Sprague,  
  West Side M/S, Regan, Carrington, Maloney, Wilson, Crosby, 
  Tinker, Reed, Chase    
Dr. Ruffin & 
Ann Marie Brites  Kennedy :  Tuesday, October 20, 6:30 - 8:30 pm  and  
  Thurs. October 22, 3:30 - 5:30 pm, Family & Consume Science 
  Room.  Wtby. Public School students and family volunteers 
  in conjunction with the United Way to make masks. 
  Starting on Oct. 20th and end date to be determined.   
 
 
 
       Approved:     
  
 
 
             
       Jason Van Stone 
  









BOARD OF EDUCATION 
Waterbury, Connecticut 

 

COMMITTEE ON BUILDING AND SCHOOL FACILITIES 
 
 

Item #14.2 
 
 

       October 15, 2020 
 
 
 
To the Board of Education 
Waterbury, CT 
 

Ladies and Gentlemen: 
 

 The Committee on Building and School Facilities recommends the Waterbury 
Board of Education approve the use of school facilities by outside organizations/groups 
and/or waiver requests.: 
 
GROUP  FACILITIES AND DATES/TIMES   
 
 
 
GROUPS NOT SUBJECT TO FEES OR WAIVER DUE TO TIME OF USE OR 
PREVIOUS WAIVER:_ 
 
Waterbury Bridge To Success Reed parking lot:  Mon., Oct. 19, 2:00 pm - 7:00 pm 
Akia Callum    (Farm to Family Fresh Produce Drive Through)   
YMCA     Crosby track:  10/14, 10/28, 11/11     6:00 - 7:00 pm 
M. Lennon    (YMCA running club requests that lights be on for 
     these dates)        
 
 
 
 
 
       Approved:     
  
 
 
             
       Jason Van Stone 
  







BOARD OF EDUCATION 
Waterbury, Connecticut 

 

COMMITTEE ON POLICY & LEGISLATION 
 

Item #15.1 
 
 

 
       October 15, 2020 
 
 
 
To the Board of Education 
Waterbury, CT 
 
Ladies and Gentlemen: 
 
 The Committee on Policy & Legislation recommends the Waterbury Board of 
Education approve the revised Individualized Education Program/Special Education 
Program Policy/#6159, as distributed and attached. 
 
 
 
       Approved: 
 
 
       ___________________________ 
       Ann M. Sweeney 

 
  



 

Instruction 6159(a) 
 
 

Individualized Education Program/Special Education Program 
 

 

Any child, whether a student of the school district, of pre-school age, or between the ages of 

three and the student’s 21
st
 year years of age, inclusive, but not attending district schools, who is 

identified as being in need of a special program shall be referred to a "special education planning 

and placement team" (PPT) which shall make an evaluative study to determine whether the child 

is a child with a disability as defined in state and federal statutes and if special education is 

required and to establish the scope of the special education program. 

 

A parent/guardian of a child, the State Department of Education, other state agencies available to 

District may initiate a request for an initial evaluation to determine if the child is a child with a 

disability.  Initial evaluations using a variety of assessment tools and measures to gather relevant 

functional, developmental, and academic information, must be completed within the 60 calendar 

days of the state required number of days of receipt of written parental consent, for the initial 

evaluation; or implement the student's IEP within 45 school days of a referral, (not counting the 

time necessary to obtain written parental consent to conduct the initial evaluation or to begin 

providing special education).  The 45 school day requirement begins after the District receives a 

completed and signed PPT referral form or letter requesting a referral to the PPT process or per a 

timeline determined by the State. Exceptions to this timeframe include children moving between 

school districts and parental refusal to make a child available for evaluation, as provided by law.  

Assessments for disabled children who are transfer students shall be coordinated between the 

sending or receiving district in an expeditious manner. 

 

The timeline for implementation of an IEP must occur within 60 school days of the PPT referral 

in those situations in which a student's IEP requires an out-of-district or private placement (not 

including the time it takes to obtain written parental consent). 

 

The District will provide parents/guardians with State Department of Education information and 

resources relating to IEPs as soon as a child is identified as requiring special education. 

 

 

Planning and Placement Team or Individualized Education Program Team 
 

The term “individualized education program team” or “IEP Team” means a group of individuals 

composed of – 
 

(i)  the parents/guardians of a child with a disability; 

 

(ii) not less than one regular education teacher of such child (if the child is, or may be, 

participating in the regular education environment); 

 

(iii) not less than one special education teacher, or where appropriate, not less than one 

special education provider of such child; 

 

(iv)  a representative of the local educational agency who - 

(I) is qualified to provide, or supervise the provision of, specially designed 

instruction to meet the unique needs of children with disabilities; 

(II) is knowledgeable about the general education curriculum; and  



 

Instruction 6159(b) 
 
 

Individualized Education Program/Special Education Program, continued 
 

 

(III) is knowledgeable about the availability of resources of the local educational 

agency. 

 

(v) an individual who can interpret the instructional implications of evaluation results, who 

may be a member of the team described in clauses (ii) through (vi); 

 

(vi) at the discretion of the parent/guardian or the agency, other individuals who have 

knowledge or special expertise regarding the child, including related services personnel 

as appropriate;  

 

(vii)  the school paraprofessional, if any, assigned to such child, and 

 

(viii) whenever appropriate, the child with a disability. 

 

NOTE:  An IEP Team member is not required to attend all or part of an IEP meeting if the 

parents/guardians and District agree that the team member's participation is not necessary 

because the member's area of the curriculum or related services is not being modified or 

discussed at the meeting.  If the meeting does involve a modification or discussion of the 

member's area of the curriculum or related services, parents/guardians and the District can agree 

to excuse the member from attending all or part of the meeting if the member submits written 

input to the parent/guardian and the IEP Team prior to the meeting.  Parental consent in writing 

is required in either case. 

In addition to the above, the special education specialist, school psychologist, school nurse, 

school social worker, counselor, or other student service worker who has conducted an 

assessment of the student shall participate whenever the results or recommendations based on 

such assessment are significant to the development of the student's individualized education 

program and placement.  Where the student is limited or non-English speaking, a district 

representative who is fluent in the student's primary language and who is knowledgeable about 

the process of second-language acquisition and competent in the assessment of limited English 

and non-English speaking individuals should be included. 

The parent/guardian or surrogate parent shall be given at least five (5) school days’ prior notice 

of any PPT meeting and shall have the right to be present and participate in all portions of such 

meetings at which an educational program for their child is developed, reviewed or revised. In 

addition, parents/guardians or surrogate parents have the right to be present at and participate in 

all portions of the PPT meeting at which an educational program for their child is developed, 

reviewed or revised.  In addition, the parent/guardian/surrogate shall have advisors and the 

child's assigned paraprofessional, if any, be present at and participate in all portions of the PPT 

meeting in which the child's educational program is developed, reviewed or revised. 

The District shall offer to meet with the student's parents/guardians, upon the request of the 

parents/guardians, after the student has been assessed for possible placement in special education 

and before the Planning and Placement Team (PPT) meets.  The sole purpose of such meeting is 

to discuss the PPT process and any concerns the parent/guardian has about the student.  The 

meeting will involve a member of the PPT designated by the District before the referral PPT   



 

Instruction 6159(c) 
 
 

Individualized Education Program/Special Education Program, continued 
 

meeting at which the student's assessments and evaluations will be discussed for the first time. 

This applies to students under evaluation for possible placement in special education. 

Upon request of a parent/guardian, the District will provide the results of the assessments and 

evaluations used in the determination of eligibility for special education of a student at least three 

(3) school days before the referral PPT meeting at which such results of the assessment and 

evaluations will be discussed for the first time. 

Parents/Guardians and the District may agree to conduct IEP meetings, and other meetings, 

through alternative means, such as including but not limited to, videoconferences or conference 

calls. 

(a) General. The IEP for each child must include - 

 (1) An accurate statement of the child's present levels of academic achievement and 

functional performance based upon parental provider information, current 

classroom-based, local, state assessments and classroom-based observations, 

including - 

  (i) How the child's disability affects the child's involvement and progress in the 

general education curriculum; or 

  (ii) For preschool children, as appropriate, how the disability affects the child's 

participation in appropriate activities; 

 (2)   A statement of measurable annual academic and functional goals that aim to 

improve educational results and functional performance for each child with a 

disability, related to - 

  (i) Meeting the child's needs that result from the child's disability to enable the 

child to be involved in and progress in the general education curriculum;  

  (ii)  Meeting each of the child's other educational needs that result from the child's 

disability; and 

  (iii) Providing a meaningful opportunity for the child to meet challenging 

objectives. 

  Alternate Assessments 

  (iii) A statement of “benchmarks or short-term objectives” is required only with 

respect to students with disabilities who take alternate assessments aligned 

with alternate achievement standards. 

If a child will participate in alternate assessments based on either general or 

alternate achievement standards, the IEP must explain why the child cannot  

 



 

Instruction 6159(d) 
 
 

Individualized Education Program/Special Education Program, continued 
 

participate in the regular assessment and why the alternate assessment selected is 

appropriate for the child. 

The IEP/PPT Team may only recommend appropriate accommodation or use of 

alternate assessment, but may not exempt students with disabilities from the state 

assessment. 

 (3)  A statement of the special education and related services and supplementary aids 

and services to be provided to the child, or on behalf of the child and a statement of 

the program modifications or supports for school personnel that will be provided for 

the child - 

  (i) To advance appropriately toward attaining the annual goals; 

  (ii) To be involved and progress in the general curriculum in accordance with 

paragraph (a)(1) of this section and to participate in extracurricular and other 

nonacademic activities; and 

  (iii) To be educated and participate with other children with disabilities and non-

disabled children in the activities described in this paragraph; 

 (4) A school must offer an IEP that is “reasonable calculated to enable a child to make 

progress appropriate in light of the child's circumstances.”  The child's educational 

program must be appropriately ambitious in light of his/her circumstances and 

every child should have the chance to meet challenging objectives. The IEP Team, 

in determining whether an IEP is reasonably calculated to enable a child to make 

progress should consider the child's: 

· Previous rate or academic growth, 

· Progress towards achieving or exceeding grade-level proficiency, 

· Behaviors, if any, interfering with the child's progress, and 

· Parent's/Guardian’s input and any additional information provided by such 

parents. 

 (5) An explanation of the extent, if any, to which the child will not participate with 

non-disabled children in the regular class and in the activities described in 

paragraph (a) (3) of this section; 

 (6) A statement of any individual modifications in the administration of State or 

district-wide assessments of student achievement that are needed in order for the 

child to participate in the assessment; and 

 (7) The projected date for the beginning of the services and modifications described in 

paragraph (a)(3) of this section, and the anticipated frequency, location, and 

duration of those services and modifications; and  



 

Instruction 6159(e) 
 
 

Individualized Education Program/Special Education Program, continued 
 

 (8) A statement of - 

(i)   How the child's progress toward the annual goals described in paragraph 

(a)(2) of this section will be measured; and 

(ii)   How the child's parents/guardians will be regularly informed (through such 

means as periodic report cards), at least as often as parents/guardians are 

informed of their non-disabled children's progress, of - 

(A)   Their child's progress toward the annual goals; and 

(B)   The extent to which that progress is sufficient to enable the child to     

   achieve the goals by the end of the year 

(9)   Reevaluation of a student's progress may not occur more than once a year unless 

agreed to by the parents/guardians and the District.  Reevaluation must occur at 

least once every three years unless the parent/guardian and District agree that it is 

unnecessary. 

(b) Transition services.  

 

(1) The IEP must include - 

 (i) For each student beginning not later than the first IEP to be in effect when the 

child is sixteen, and younger if appropriate, and updated annually, thereafter, 

appropriate measurable postsecondary goals based upon age appropriate 

transition assessments related to training, education, employment, and, where 

appropriate, independent living skills; and 

 (ii) For each student beginning not later than the first IEP to be in effect when the 

child is sixteen, (or younger, if determined appropriate by the IEP Team), a 

statement of needed transition services for the student, including courses of 

study, needed to assist the child in reaching these goals: 

 (iii) For each student, who is at lease fourteen years of age, and diagnosed with 

autism spectrum disorder, beginning not later than the date on which the first 

IEP takes effect, a statement of transition service needs which shall include 

appropriate transition assessments related to training, education, employment 

and where appropriate, independent living skills. In addition, the statement of 

transition needs shall include the transition services, including courses of 

study, needed to assist a child in reaching those goals. Such IEP shall be 

updated annually. 

 (iv)  For a student no longer eligible for services due to graduation from high 

school with a regular diploma or for a student who exceeds the age of 

eligibility under State law, a summary of the student's academic achievement 

and functional performance including recommendations on how to assist the 

student in meeting his/her postsecondary goals.  



 

Instruction 6159(f) 
 
 

Individualized Education Program/Special Education Program, continued 
 

 (2) If the IEP team determines that services are not needed in one or more of the areas 

specified in §300.27(c)(1) through (c)(4), the IEP must include a statement to that 

effect and the basis upon which the determination was made. 

(c) Transfer of rights.   Beginning not later than one year before a student reaches the age of 

majority under State law, the student's IEP must include a statement that the student has 

been informed of his or her rights under this title if any, that will transfer to the student 

on reaching the age of majority, consistent with §615(m)  

(d) Students with disabilities convicted as adults and incarcerated in adult prisons.  Special 

rules concerning the content of IEP's for students with disabilities convicted as adults and 

incarcerated in adult prisons are contained §612(a)(5)A. 

(e) Students with disabilities identified as deaf or hearing impaired.  For a child identified 

as deaf or hearing impaired, the PPT shall develop an IEP which includes a language and 

communication plan which shall address; 

 (i)  the child's primary language or mode of communication; 

 (ii) opportunities for direct communication between the child and his/her peers and 

professional personnel in the primary child's language or mode of communication; 

 (iii)  educational options available to the child; 

 (iv)  the qualifications of teachers and other professional personnel administering the 

plan for the child, including their proficiency in the child's primary language or 

mode of communication; 

 (v) the accessibility of academic instruction, school services and extracurricular 

activities to the child; 

 (vi) Assistive devices and services for the child; 

 (vii) Communication and physical environment accommodations for the child; and 

 (viii) An emergency communications plan that includes procedures for alerting the child 

of an emergency situation and ensuring that the specific needs of the child are met 

during the emergency situation. Such plan is to be developed for a student identified 

as deaf, hard of hearing, or both blind or visually impaired and deaf. 

 

Transfers 

When an individual has been on an IEP in another school district, the PPT shall make an 

evaluative study of the student and develop an IEP for the student as though the student were 

newly referred, but the PPT may use the previous IEP (if available) in developing the new one.   



 

Instruction 6159(g) 
 
 

Individualized Education Program/Special Education Program, continued 

If the transfer involves districts within Connecticut, the District will provide services 

“comparable to those described in the previously held IEP,” until the District adopts the 

previously held IEP or develops, adopts, and implements a new IEP.  If the student has 

transferred from another state, the District will provide services “comparable to those described 

in the previously held IEP,” until the District conducts an evaluation, if deemed necessary, and if 

appropriate, develops a new IEP.  If a student who is on an IEP transfers from this district to 

another, or to a private school, the written IEP and any additional records relating to the student's 

program and achievement shall be forwarded to the receiving school on the request of the 

receiving school and the individual's parent or guardian. 

Independent Educational Assessment 

If an independent educational assessment is necessary, it shall be conducted by a Connecticut 

credentialed or licensed professional examiner who is not employed by and does not routinely 

provide assessment for the State Department of Education or this District. 

Legal Reference: 

 Connecticut General Statutes: 

10-76a Definitions 

10-76b State supervision of special education programs and services.  Regulations. (as amended by PA 12-173) 

10-76d Duties and powers of Boards of Education to provide special education programs and services. (as 

amended by June Special Session PA 15-5, Section 277 and PA 19-49) 

10-76ff Procedures for determining if a child requires special education 

10-76g State aid for special education. 

10-76h Special education hearing and review procedure. 

PA 12-173 An Act Concerning Individualized Education Programs and Other Issues Relating to Special 

Education 

10-76jj Language and communication plan as part of individualized education program for child identified 

as deaf or hard of hearing (as amended by PA 19-184) 
 

 SDE Guidance Addressing Timeline for Initial Evaluations, Dec. 21, 2018 
 

 State Board of Education Regulations: 

34 C.F.R. 300 et seq. Assistance to States for Education of Handicapped Children. 

300.14 Special education definitions. 

300.340-349 Individualized education programs. 

300.503 Independent educational assessment. 

300.533 Placement procedures. 

300.550-556 Least restrictive environment. 

P.L. 108-446 The Individuals with Disabilities Education Improvement Act of 2004 

 

Rowley v. Board of Education, 485 U.S.-176 (1982) 

Endrew F. v. Douglas County School District RE-1, 15-827 U.S. (2017) 

A.M. v. N.Y. City Department of Education, 845F.3d 523, 541 (2d Cir.1997) 

Mrs. B., v. Milford Board of Education 103 F. 3d 1114, 1121 (2d Cir. 1997) 

A.R. v. Connecticut State Board of Education, 3:16-CV-01197 (CSH D. Conn. June 10, 2020) 
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BOARD OF EDUCATION 
Waterbury, Connecticut 

 

COMMITTEE ON POLICY & LEGISLATION 
 

Item #15.2 
 
 

 
       October 15, 2020 
 
 
 
To the Board of Education 
Waterbury, CT 
 
Ladies and Gentlemen: 
 
 The Committee on Policy & Legislation recommends the Waterbury Board of 
Education approve the revised Reporting of Child Abuse, Neglect and Sexual Assault 
Policy #5141.4, as distributed and attached. 
 
 
 
 
       Approved: 
 
 
       ___________________________ 
       Ann M. Sweeney 

 
  



 
 

Students 5141.4(a) 
 

Reporting of Child Abuse, Neglect and Sexual Assault 
 

 
 

Connecticut General Statutes Section 17a-101, et seq., requires all school employees of the 

Board of Education to report suspected child abuse and neglect.  The Board of Education 

recognizes its legal obligations relating to mandated reporting and requires all persons applying 

for employment with the Board to submit to a record check of the Department of Children and 

Families Child Abuse and Neglect Registry before the person may be hired. 
 

Mandated reporters include the superintendent, administrators, teachers, substitute teachers, 

guidance counselors, school counselors, school paraprofessionals, coaches of intramural and 

interscholastic athletics, nurses, physicians, psychologists, social workers, and licensed behavior 

analysists either employed by the Board or working in one of the District Schools or any other 

person who, in the performance of his or her duties, has regular contact with students and who 

provides services to or on behalf of students enrolled in District Schools. 
 

Such individual(s) who have reasonable cause to suspect or believe that a child under eighteen 

(18) years of age has been abused or neglected, has had non-accidental physical injury, or injury 

which is at variance with the history given of such injury, inflicted upon the child, is placed at 

imminent risk of serious harm or sexually assaulted by a school employee is required to report 

such abuse and/or neglect or risk and/or sexual assault in accordance with applicable state 

statutes. The mandated reporting requirement regarding the sexual assault of a student by a 

school employee applies based on the person’s status as a student, rather than his or her age. 
 

A mandated reporter’s suspicion may be based on factors including, but not limited to, 

observations, allegations, facts or statements by a child, victim or third party.  Suspicion or belief 

does not require certainty or probable cause. 
 

An oral report by telephone or in person shall be made as soon as possible but not later than 

twelve (12) hours to the Commissioner of the Department of Children and Families or his/her 

designee or a law enforcement agency and to the Superintendent of Schools or his/her designee 

followed within 48 hours by a written or electronic report to the Commissioner Department of 

Children and Families or his/her designee.  (The Department of Children and Families (DCF) 

has established a 24-hour Child Abuse and Neglect Hotline, “Careline”, at 1-800-842-2288 for 

the purpose of making such oral reports.) 

 

Online reports may be made to the Careline by mandated reporters if the report is of a non-

emergent nature. A non-emergent situation is one in which a report is mandated but the child is 

not in immediate risk. (Note: Mandated reporters reporting electronically when they reasonably 

suspect that a child has been abused, neglected or placed at risk of imminent harm in a “non-

emergent” situation, can do so without risk that they will be subject to a failure to report finding 

and subsequent penalties.) 

 

Any person who intentionally and unreasonably interferes with or prevents the making of a report 

pursuant to this section, or attempts or conspires to do so will be subject to criminal prosecution 

under law.  State law also prohibits retaliation against a mandated reporter for fulfilling his/her 

obligations to report suspected child abuse or neglect. 



 
 

Students 5141.4(b) 
 

Reporting of Child Abuse, Neglect and Sexual Assault, continued 
 

 
 

The oral and written reports shall include, if known, (1) the names and addresses of the child and 

his/her parents/guardians or other persons responsible for his/her care;  (2) the child’s age;  (3) 

the child’s gender;  (4) the nature and extent of the child’s injury or injuries, maltreatment or 

neglect;  (5) the approximate date and time the injury or injuries, maltreatment or neglect 

occurred;  (6) information concerning any previous injury or injuries to or maltreatment or 

neglect of the child or his/her siblings;  (7) the circumstances in which the injury or injuries, 

maltreatment or neglect came to be known to the reporter;  (8) the name of the person(s) 

suspected to be responsible for causing such injury or injuries, maltreatment or neglect;  (9) the 

reasons such person or persons are suspected of causing such injury or injuries, maltreatment or 

neglect of a child and (11) whatever action, if any, was taken to treat, provide shelter or 

otherwise assist child. 
 

If the report of abuse, neglect or sexual assault involves an employee of the District as the 

perpetrator, the District may conduct its own investigation into the allegation provided such 

investigation shall not interfere with or impede any investigation conducted by the Department of 

Children and Families or by a law enforcement agency. 
 

The Board recognizes that the Department of Children and Families is required to disclose records 

to the Superintendent of Schools in response to a mandated report’s written or oral report of abuse 

or neglect or if the Commissioner of the Department of Children and Families  has reasonable 

belief that a school employee abused or neglected a student.  Not later than five (5) working days 

after an investigation of child abuse or neglect by a school employee has been completed, the 

Department of Children and Families is required to notify the school employee and the 

Superintendent and the Commissioner of Education of the investigation’s results and shall provide 

records, whether or not created by the Department, concerning such investigation. 

If the Department of Children and Families has reasonable cause, and recommends the employee 

be placed on DCF’s Child Abuse and Neglect Registry, the Superintendent shall suspend such 

employee. 
 

The Board shall provide to employees in-service training regarding the requirements and 

obligations of mandated reporters including training offered by the Department of Children and 

Families.  Each school employee is required to complete an initial training program offered by 

DCF and, not later than three (3) years after completion of the initial training program,  shall 

thereafter, retake such refresher training course at least once every three years. 
 

This policy shall be distributed annually to all employees.  Documentation shall be maintained 

that all employees have, in fact, received the written policy and completed initial and refresher 

training related to mandated reporting of child abuse and neglect as required by law. 

 

The Board of Education will post the telephone number of the Department of children and 

Families’ child abuse hotline, Careline, and the Internet web address that provides information 

about the Careline in each District school in a conspicuous location frequented by students.  

Such posting shall be in various languages most appropriate for the students enrolled in the 

school. 



Students 5141.4(c) 
 

Reporting of Child Abuse, Neglect and Sexual Assault, continued 
,  

 
 

The principal for each school under the District’s jurisdiction shall annually certify to the 

superintendent that each school employee working at such school is in compliance with the 

requirements of the Department of Children and Families training. 
 

The Board will establish a confidential rapid response team to coordinate with the Department of 

Children and Families to (1) ensure prompt reporting of suspected child abuse or neglect or 1st, 

2nd, 3rd or 4th degree sexual assault, 1st degree aggravated sexual assault or 3rd degree sexual 

assault with a firearm of a student not enrolled in adult education by a school employee and (2) 

provide immediate access to information and individuals relevant to the Department of Children 

and Families’ investigation of such cases.  The confidential response team shall consist of (1) a 

local teacher and the Superintendent, (2) a local police officer and (3) any other person the Board 

or the Superintendent deems appropriate. 
 

The Board of Education will not employ anyone who was terminated or resigned after a 

suspension based on the Department of Children and Families’ investigation, if he or she has been 

convicted of (1) child abuse or neglect or (2) 1st, 2nd, 3rd or 4th degree sexual assault;   1st 

degree aggravated sexual assault or 3rd degree sexual assault with a firearm of a student who is 

not enrolled in adult education 

 

The Board will not employ an individual who was terminated or resigned, if he or she (1) failed to 

report the suspicion of such crimes when required to do so or (2) intentionally and unreasonably 

interfered with or prevented a mandated reporter from carrying out this obligation or conspired or 

attempted to do so.  This applies whether or not an allegation of abuse, neglect or sexual assault 

has been substantiated. 
 
 
 

(cf 5145.511) 
 
 
 
 

Legal Reference: Connecticut General Statutes 
 

10-220a  Inservice training. Professional development committees. Institutes for educators. Cooperating 
 teacher program, regulations (as amended by PA 11-93) 
10-221d Criminal history records check of school personnel. Fingerprinting. Termination or dismissal (as 
 amended by PA 11-93) 
10-221s Investigations of child abuse and neglect.  Disciplinary action. (as amended by PA 16-188) 
17a-28  Definitions. Confidentiality of and access to records; exceptions. Procedure for aggrieved persons. 
 Regulations (as amended by PA 11-93 and PA 14-186) 
17a-101 Protection of children from abuse. Reports required of certain professional persons. When child may 

be removed from surroundings without court order. Mandated reporters. Educational and training 

program. Model mandated reporting policy.  (as amended by PA 96-246, PA 00-220, PA 02-106, 

PA 03-168, PA 09-242, PA 11-93, PA 15-205, PA 18-15 and PA 18-17) 

17a-101a Report of abuse, neglect by mandated reporters or injury of child or imminent risk of serious harm 

to the child. Penalty for failure to report. Notification of Chief State’s Attorney.  (as amended by PA 

02-106, PA 11-93, and PA 15-205, PA 18-15 and PA 18-17) 

17a-101b Report by mandated reporters. Notification of law enforcement agency when allegation of sexual 

abuse or serious physical abuse. Notification of person in charge of institution, facility or school 

when a staff member suspected of abuse or neglect. 

17a-101c Written or electronic report by mandated reporter. 

17a-101d Contents of reports. 



Students 5141.4(d) 
 

Reporting of Child Abuse, Neglect and Sexual Assault, continued 
,  

 
 

 

17a-101e Employer prohibited from discriminating or retaliating against employee who makes a good faith 

report or testifies re child abuse or neglect.  Immunity from civil or criminal liability. False report of 

child abuse. Referral to Office of the Chief State’s Attorney. Penalty. 

17a-101g Classification and evaluation of reports. Determination of abuse or neglect of child. Investigation. 

Notice, entry of recommended finding. Referral to local law enforcement authority. Home visit. 

Removal of child in imminent risk of harm. Family assessment response program. Development of 

service plans and plans of care. Monitoring. Disclosure of information to community providers. 

Annual report. 

17a-101i Abuse or neglect by school employees or staff member of public or private institution or facility 

providing care for children. Notice. Adoption of policy. Employee training program. 

17a-101o School employee failure or delay in reporting child abuse or neglect. Policy re delayed report by 

mandated reporters. 
17a-102 Report of danger of abuse. (as amended by PA 02-106) 
17a-106 Cooperation in relation to prevention, identification and treatment of child abuse/neglect. 
10-151  Teacher Tenure Act. 

DCF Policy 22-1-3 Mandated Reporter’s Failure to Report. 
P.A. 11-93 An Act Concerning the Response of School Districts and the Departments of Education and 
 Children and Families to Reports of Child Abuse and Neglect and the Identification of Foster 
 Children in a School District. 
P.A. 15-205 An Act Protecting School Children. 
P.A. 14-186 An Act Concerning the Department of Children and Families and the Protection of Children. 
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BOARD OF EDUCATION 
Waterbury, Connecticut 

 

COMMITTEE ON FINANCE 
 
 

Item #16.1 
 
 

 
       October 15, 2020 
 
 
 
To the Board of Education 
Waterbury, CT 
 
Ladies and Gentlemen: 
 
 The Committee on Finance recommends the Waterbury Board of Education 
approve a Professional Services Agreement with Cormier Consulting, LLC for Teacher 
& Administrator Professional Development for Turnaround Schools. 
 
 
 
 
       Approved: 
 
 
 
       ___________________________ 
       Rocco F. Orso 
  



 
 

Date: October 2, 2020 

 

Board of Aldermen 

c/o City Clerk 

235 Grand Street 

Waterbury, CT 06702 

 

Re: Board of Education Approval Request of Contract for Cormier Consulting 

 

Dear Honorable Board Members: 

 

The Education Department respectfully requests your approval of the above-referenced contract.  

The contract, once finalized, will be provided. 

 

This contract was initiated once the Purchasing Department waived the bid/proposal requirement 

for extraordinary conditions under Ordinance Sec. 32.028.  

 
Under this contract, Cormier consulting will provide services and deliverables aligned to an 
instructional framework that will results in improved coherence and ultimately, student outcomes. 
Cormier Consulting will work with the 4 identified Turnaround Schools in the Waterbury Public 
Schools (Wilby, North End Middle Schools, West Side Middle School and Wallace Middle School) 
The work is expected to be integrated, connected, purposeful/intentional, clearly communicated, 
and transparent.  A four-part coherence framework will be applied:  

1. Developing a clear and common definition of effective instruction  
2. Defining priority areas for improvement  
3. Assessment of current practices and ongoing measurement of progress  
4. Supporting growth, change and continuous improvement 

 This contract is for a term is for one year and will total $202,000. The funding for online credit 

services is the Commissioner’s Network Grants awarded to Wilby High School, North End Middle 

School, West Side Middle School and Wallace Middle School.  The City has utilized Cormier 

Consulting in the past and has met all obligations satisfactorily. 

 

Lastly, please be advised that the Education Department will have a representative present at your 

upcoming meeting to answer any questions you may have regarding this matter. 

 

 

Respectfully Submitted, 

 

 

 

Dr. Janice Epperson 

Assistant Superintendent of Schools 

236 Grand St., Room 153 

203 574-8023 

 

cc:  Board of Education 
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PROFESSIONAL SERVICES AGREEMENT 

for 

TEACHER & ADMINSITRATOR PROFESSIONAL DEVELOPMENT 

between 

The City of Waterbury, Connecticut 
Board of Education, Education Department 

and 

Cormier Consulting, LLC 
 

THIS AGREEMENT (hereinafter the “Agreement” or “Contract”), effective on the date 

signed by the Mayor, is by and between the CITY OF WATERBURY (hereinafter the “City”), 

City Hall, 235 Grand Street, Waterbury, Connecticut and Cormier Consulting, LLC, 

(hereinafter “Cormier Consulting” or “Consultant”), with its principal place of business located 

at 589 East Street, Middletown, Connecticut 06457, a State of  Connecticut duly registered 

limited liability company (jointly referred to as the “Parties” to this Agreement). 

 
WHEREAS, pursuant to Conn. Gen. Stat. §10-223h the State of Connecticut has 

established the Commissioner’s Network which is a commitment between local stakeholders 

and the Connecticut Department of Education (“CSDE”) to improve student achievement in up 

to twenty-five (25) schools in Connecticut; and  

 

WHEREAS, the City of Waterbury’s Department of Education (“City”) submitted 

three (3) applications containing the Turnaround Plans for three (3) City Schools (North End 

Middle School, West Side Middle School, and Michael F. Wallace (“Wallace”) Middle 

School) to be selected to participate in the Commissioner’s Network; and  

 

WHEREAS, the City of Waterbury also submitted an Expression of Interest Form for 

one (1) City School (Wilby High School) to be considered for a planning year to develop a 

Turnaround Plan and subsequently apply to participate in the Commissioner’s Network; and 

 

WHEREAS, the City’s three (3) applications and Turnaround Plans for North End 

Middle School, West Side Middle School, and Wallace Middle School (“Turnaround 

Schools”) were approved by the State of Connecticut Department of Education, Commissioner 

of Education and have been selected to be a part of the Commissioner’s Network; and 

 

WHEREAS, upon receipt of the Expression of Interest Form for Wilby High School, 

the City received an invitation to initiate the planning process for the 2020-2021 school year 

(first-year planning Turnaround School) to prepare for full implementation in fall 2021 upon 

which time an application can be submitted to be selected into the Commissioner’s Network; 

and 

 

 WHEREAS, the City is the recipient of grants for the above-mentioned City Schools 

which have each been awarded grant funding from the State of Connecticut Department of 
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Education to implement the Turnaround Plans for the three (3) Turnaround schools and to 

initiate and undertake planning for the first-year planning Turnaround School; and 

 

WHEREAS, the City has selected the Consultant to perform overall professional 

development services and planning for Teachers and Administrators at the City’s three (3) 

Turnaround Schools and its one (1) First-Year Planning School, as further described below; 

and 

 

WHEREAS, the City desires to obtain the Consultant's services pursuant to the terms, 

conditions and provisions set forth in this Agreement (the “Project”).  

 

NOW THEREFORE, THE PARTIES AGREE AND COVENANT AS FOLLOWS: 

 

1.  Scope of Services.  The Consultant shall furnish all of the labor, services, products, 

equipment, materials, reports, plans, specifications, deliverables, incidentals, etc. necessary to 

complete the Project as specified in this Agreement (also referred to herein as "Contract") and 

such shall be completed in a satisfactory manner, as reasonably determined by the City.  All 

labor, services, equipment, materials, reports, plans, specifications, deliverables, incidentals, 

etc. shall comply with any and all applicable Local, State and Federal laws, statutes, ordinances 

and regulations and with generally accepted professional standards.  The Scope of Services 

under this Contract shall be in accordance with all applicable standards, requirements, and 

budget for the services to be provided pursuant to the Grants awarded for the Program(s) 

through the Commissioner’s Network. The Consultant shall make such revisions or 

modifications to its work, at its own cost and expense, as the City may require in order to be 

deemed complete. Within 30 days of execution of this Contract, the Consultant shall provide a 

final proposal specifically for each of the four (4) schools mentioned herein, including hours, 

days, schedule of work to be performed and fees, and as shall be agreed upon by the Parties. 

 

1.1. The Scope of Services to be provided is all pursuant to the Commissioner’s 

Network Turnaround Plan and the Commissioner’s First-Year Planning, as 

applicable, for each individual School, as is further described in Attachment A, 

and shall include, but is not limited to, the following: 

  

1.1.1. North End Middle School (S1 Turnaround School) The following 

services may be combined into a single day of service (up to seven 

hours) as may be agreed to by the Parties:  

1.1.1.1. Professional learning and coaching for teachers and 

administrators; 

1.1.1.2. Twenty-Five (25) days of Increasing Rigor;  

1.1.1.3. Three (3) days of Positive Behavioral Intervention & Supports 

(“PBIS”); 

1.1.1.4. Five (5) Days of School Wide Leadership Support;  

1.1.1.5. Small group teacher training; and 

1.1.1.6. Material development.  
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1.1.2. Wallace Middle School (S2 Turnaround School) The following 

services may be combined into a single day of service (up to 

seven hours) as may be agreed to by the Parties: 

1.1.2.1. Professional Learning and Coaching for staff and 

administration; 

1.1.2.2. Increasing Rigor, job embedded coaching, resources for 

teachers, classroom modeling; 

1.1.2.3. Two (2) days of Executive Leadership Team Support/Critical 

Friend/ School-Wide Instructional Data Team/ School 

Leadership Team Support; 

1.1.2.4. Two (2) days of Full Staff Professional Development; 

1.1.2.5. Certified Staff Instructional Coaching: Two (2) rounds of 

Development/Enhancement of Learning Walk Process 

(Development) (1 day facilitating); 

1.1.2.6. Two (2) days of Branding, Marketing, and Communications 

Support; 

1.1.2.7. Developing and Providing a Wallace Middle School 

customized Instructional Practice Quick Reference Flipbook; 

1.1.2.8. Developing and Providing a Wallace Middle School 

customized Professional Development Workbook; and 

1.1.2.9. Material Development. 

 

1.1.3. West Side Middle School (S3 Turnaround School): The following 

Services will consist of ten (10) all-day sessions and five (5) one-day 

coaching sessions. 

1.1.3.1. Professional Development services addressing Tier 1 

Instruction, school climate and culture (PBIS/Restorative 

Practices);  

1.1.3.2. Professional Learning will consist of addressing Tier 1 

Instructional strategies such as: explicit instruction, Depth of 

Knowledge (“DOK”), student engagement, formative 

assessment and scaffolding; and 

1.1.3.3. Material development.  

 

1.1.4. Wilby High School (S4 First-Year Planning Turnaround School): 

The following Services will consist of ten (10) sessions to be delivered 

throughout the school year, each session is one full (7-hour) school day; 

1.1.4.1. Executive Leadership Team training, Administrative Team 

(1.5 hours) 

1.1.4.2. School Wide Instructional Data Team Training, Department 

Heads (2 hours); 

1.1.4.3. Full Staff Professional Development, all Staff members (1.5 

hours); and 

1.1.4.4. Developing and providing customized Instructional Practice 

Quick Reference Flipbook of all strategies for staff. 
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1.2. The Project is further detailed and described in Attachment A and is hereby 

made material provisions of this Contract. Attachment A shall consist of the 

following, which are attached hereto, are acknowledged by the Consultant as 

having been received, or are otherwise hereby incorporated by reference as 

noted below, and all are made a part hereof:  

 

1.2.1. Commissioner’s Network Turnaround Plan and Application for North 

End Middle School (S1), signed by the City Superintendent of Schools 

on February 7, 2020, consisting of 44 pages (incorporated by reference);  

 

1.2.2. The Grant Award Notice dated August 25, 2020 for North End Middle 

School (S1), consisting of 1 page,  (incorporated by reference);  

 

1.2.3. Commissioner’s Network report regarding North End Middle School’s 

(S1) Turnaround Plan and Funding, consisting of 38 pages (8 selected 

pages (6-11, 23) attached hereto, the remainder incorporated by 

reference); 

 

1.2.4. Commissioner’s Network Turnaround Plan and Application for Wallace 

Middle School (S2), signed by the City Superintendent of Schools on 

February 7, 2020, consisting of 63 pages (incorporated by reference);  

 

1.2.5. The Grant Award Notice dated August 21, 2020 for Wallace Middle 

School (S2), consisting of 1 page (incorporated by reference);  

 

1.2.6. Commissioner’s Network report regarding Wallace Middle School’s 

(S2) Turnaround Plan and Funding, consisting of 44 pages (8 selected 

pages (5-11, 28) attached hereto, the remainder incorporated by 

reference); 

 

1.2.7. Commissioner’s Network Turnaround Plan and Application for West 

Side Middle School (S3), signed by the City Superintendent of Schools 

on February 7, 2020, consisting of 42 pages (incorporated by reference);  

 

1.2.8. The Grant Award Notice dated August 28, 2020 for West Side Middle 

School (S3), consisting of  1 page (incorporated by reference);  

 

1.2.9. Commissioner’s Network report regarding West Side Middle School’s 

(S3) Turnaround Plan and Funding, consisting of 45 pages (8 selected 

pages (6-12, 27) attached hereto, the remainder incorporated by 

reference); 

 

1.2.10. City Superintendent of Schools Commissioner’s Network Expression of 

Interest Application Form for Wilby High School (S4) dated April 13, 

2020, consisting of 8 pages (attached hereto); 
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1.2.11. Invitation Letter from the State of Connecticut Department of Education 

dated June 5, 2020, responding to the April 13, 2020 Expression of 

Interest Application Form submitted, inviting the City to initiate the 

planning process for the 2020-2021 school year for Wilby High School 

(S4), consisting of 12 pages (attached hereto); 

 

1.2.12. The Grant Award Notice dated August 27, 2020 for Wilby High School 

(S4), consisting of 1 page (incorporated by reference);  

 

1.2.13. Commissioner’s Network report regarding Wilby High School’s (S4) 

Planning Year to create a Turnaround Plan and Funding for said 

planning year, consisting of 23 pages (8 selected pages (4-11, 17) 

attached hereto, the remainder incorporated by reference); 

 

1.2.14. Example Proposals from Contractor for North End Middle School (S1) 

and Wilby High School (S4) illustrating the type of Services as shall be 

provided upon execution of this Agreement (and upon subsequent 

proposals to be provided by Consultant and agreed upon between the 

Parties), consisting of 9 pages (attached hereto); and 

 

1.2.15. Stockholder’s Affidavit; Non-Collusion Affidavit; Debarment 

Certificate (attached hereto); 

 

1.2.16. Certificates of Insurance (attached hereto); 

 

1.2.17. All applicable Federal, State and local statutes, regulations charter and 

ordinances (incorporated by reference); and 

 

1.2.18. All licenses (incorporated by reference). 

 

1.2.19. Consultant’s Proposals for each School as may be provided 

(incorporated by reference). 

 

1.2. The entirety of Attachment A plus this executed instrument are together 

deemed the Contract Documents (hereinafter collectively referred to as "Contract 

Documents"). The City’s record copy of the Contract Documents shall control and shall 

be effective and binding on the Consultant. In the event that any provision in the 

Contract Documents conflict with any other provision therein, the provision in the 

component part of the Contract Document first enumerated below shall govern over 

any other component part which follows it numerically: 

 

1.2.1. This Contract 

1.2.2. Attachment A 

1.2.3. Consultant’s Proposals for each School as may be provided 
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2. Consultant Representations Regarding Qualification and Accreditation.  The 

Consultant represents that, to the extent required by law, its employees are licensed to perform 

the scope of work set forth in this Contract. The Consultant further represents that its 

employees have the requisite skill, expertise and knowledge necessary to perform the scope of 

work required under the terms of this Contract, including any supplementary work and the City 

relies upon these. 

 

2.1. Representations regarding Personnel. The Consultant represents that it has, 

or will secure at its own expense, all personnel required to perform the services under 

this Contract. Such personnel shall not be employees of or have any contractual 

relationship with the City, unless use of City employees or of personnel having a 

contractual relationship with the City is approved by the City in writing.  As set forth 

above, all the services required hereunder shall be performed by the Consultant under 

its supervision and all personnel engaged in the work shall be fully qualified and shall 

be authorized or permitted under state or local law to perform such services. 

 

2.2. Representations regarding Qualifications.  The Consultant hereby represents 

that, to the extent required by Federal, State and Local statutes, regulations, codes, 

ordinances, and policies, that the Consultant and/or its employees be licensed, certified, 

registered, or otherwise qualified, the Consultant and all employees providing services 

under this Contract, are in full compliance with those statutes, regulations and 

ordinances. Upon City request, the Consultant shall provide to the City a copy of the 

Consultant’s licenses, certifications, registrations, etc. 

 

3. Responsibilities of the Consultant.  All data, information, etc. given by the City to the 

Consultant and/or created by the Consultant shall be treated by the Consultant as proprietary to 

the City and confidential unless the City agrees in writing to the contrary and shall be used 

solely for the purposes of providing services under this Contract. The Consultant agrees to 

forever hold in confidence all files, records, documents and other information which may come 

into the Consultant’s possession during the term of this Contract, except where a disclosure is 

expressly stated as a requirement of this Contract. Notwithstanding the foregoing, where a 

Consultant disclosure is required to comply with statute, regulation, or court order, the 

Consultant shall provide prior advance written notice to the City of the need for such 

disclosure. The Consultant agrees to properly implement the services required in the manner 

herein provided. In addition to the privacy policies maintained by Cormier Consulting, 

Cormier Consulting shall comply with the confidentiality and privacy provisions contained 

herein (sections 3.2 and 3.3, following).  

 

3.1 Criminal Background Check and DCF Registry Check. The Consultant shall 

ensure, and represents to the City, that any employee who will have direct contact with 

a Student pursuant to this Agreement has stated, in writing, whether such person has 

ever been convicted of a crime or whether criminal charges were ever pending against 

such person. The Consultant shall further ensure, and represents to the City that any 

person who will have direct contact with a Student has submitted to a records check of 

the Department of Children and Families child abuse and neglect registry established 

pursuant to Conn. Gen. Stat. §17a-101k, as well as state and national criminal history 
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records checks conducted in accordance with Conn. Gen. Stat. §29-17a, the federal 

National Child Protection Act of 1993, and the federal Volunteers for Children Act of 

1998. The Consultant shall not permit any person with a disqualifying criminal history 

to have direct contact with a student. 

 

3.2 Confidentiality/FERPA. Consultant shall strictly adhere to all State and Federal 

Statutes, rules, policy, regulations, codes of participant protection and confidentiality, 

administrative directives of the State of Connecticut Board of Education, Connecticut 

Department of Education and the Waterbury Board of Education regarding 

confidentiality of student records, files, PPTs, IEPs, etc. Consultant shall further ensure 

that its employees, agents, or anyone performing work on their behalf under the terms 

of this Agreement shall strictly adhere to all State and Federal Statutes, rules, policy, 

regulations, codes of participant protection and confidentiality, administrative 

directives of the State of Connecticut Board of Education and those of the Waterbury 

Board of Education regarding confidentiality of student records, files, PPTs, IEPs, etc. 

  

3.2.1. Any and all materials contained in City of Waterbury Student files that 

are entrusted to Consultant or gathered by the Consultant in the course of its 

services shall remain in the strictest confidence to prevent disclosure of the 

same. All information furnished by the City or gathered by Consultant shall be 

used solely for the purposes of providing services under this Agreement. 

 

3.2.2. Consultant acknowledges that in the course of providing services under 

this Agreement, it may come into the possession of education records of City 

Waterbury students as defined in and governed by Family Educational Rights 

and Privacy Act (“FERPA”, 20 U.S.C. § 1232g) and related regulations (34 

C.F.R. § 99) Consultant and City shall comply with the requirements of said 

statute and regulations, as amended from time to time and Consultant agrees to 

use information obtained from the City or student education records only for the 

purposes provided in this Agreement. Without the prior written consent of the 

student’s parent or guardian, as required by FERPA, Consultant has no 

authority to make disclosures of any information from education records. 

Cormier Consulting shall instruct its employees of their obligations to comply 

with FERPA. 

 

3.3. Student Data Privacy. All student records, student information, and student-

generated content (collectively, "Student Data") provided or accessed pursuant this 

Agreement are not the property of, or under the control of, the Consultant. 

 

3.3.1. The City’s Board of Education (“Board”) shall have access to and the 

ability to delete Student Data in the possession of the Consultant except in 

instances where such data is (A) otherwise prohibited from deletion or required 

to be retained under state or federal law, or (B) stored as a copy as part of a 

disaster recovery storage system and that is (i) inaccessible to the public, and 

(ii) unable to be used in the normal course of business by the Consultant. The 

Board may request the deletion of any such student information, student records 
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or student generated content if such copy has been used by the operator to 

repopulate accessible data following a disaster recovery. The Board may request 

the deletion of Student Data by the Consultant within two (2) business days of 

receiving such a request and provide to the Board confirmation via electronic 

mail that the Student Data has been deleted in accordance with the request, the 

date of its deletion, and the manner in which it has been deleted.  The 

confirmation shall contain a written assurance from the Consultant that proper 

disposal of the data has occurred in order to prevent the unauthorized access or 

use of Student Data and that deletion has occurred in accordance with industry 

standards/practices/protocols. 

 

3.3.2. The Consultant shall not use Student Data for any purposes other than 

those authorized pursuant to this Agreement. 

 

3.3.3. A student, parent or legal guardian of a student may review personally 

identifiable information contained in Student Data and correct any erroneous 

information, if any, in such Student Data. If the Consultant receives a request to 

review Student Data in the Consultant’s possession directly from a student, 

parent, or guardian, the Consultant agrees to refer that individual to the Board 

and to notify the Board within two (2) business days of receiving such a request. 

The Consultant agrees to work cooperatively with the Board to permit a student, 

parent, or guardian to review personally identifiable information in Student 

Data that has been shared with the Consultant, and correct any erroneous 

information therein. 

 

3.3.4. The Consultant shall take actions designed to ensure the security and 

confidentiality of student data. 

 

3.3.5. The Consultant will notify the Board, in accordance with Conn. Gen. 

Stat. § 10-234dd, when there has been an unauthorized release, disclosure or 

acquisition of Student Data. Such notification will include the following steps: 

Upon discovery by the Consultant of a breach of Student Data, the Consultant 

shall conduct an investigation and restore the integrity of its data systems and, 

without unreasonable delay, but not more than thirty (30) days after such 

discovery, shall provide the Board with a more detailed notice of the breach, 

including but not limited to the date and time of the breach; name(s) of the 

student{s) whose student data was released, disclosed or acquired; nature of and 

extent of the breach; and measures taken to ensure that such a breach does not 

occur in the future. 

 

3.3.6. Student Data shall not be retained or available to the Consultant upon 

expiration of the Agreement between the Consultant and City, except a student, 

parent or legal guardian of a student may choose independently to establish or 

maintain an electronic account with the Consultant after the expiration of such 

Agreement for the purpose of storing student­ generated content. 
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3.3.7. The Consultant and Board shall each ensure their own compliance with 

the Family Educational Rights and Privacy Act of 1974, 20 U.S.C. § 1232g, as 

amended from time to time. 

 

3.3.8. The Consultant acknowledges and agrees to comply with the above and 

all other applicable aspects of Connecticut's Student Data Privacy law according 

to Connecticut General Statutes §§ 10-234aa through 10-234dd. 

 

3.3.9. The Parties agree that this Agreement controls over any inconsistent 

terms or conditions contained within any other Agreement entered into by the 

Parties concerning Student Data. 

 

3.4. Use of City Property. To the extent the Consultant is required to be on City 

property to render its services hereunder, the Consultant shall have access to such areas 

of City property as the City and the Consultant agree are necessary for the performance 

of the Consultant’s services under this Contract (the “Site” or the “Premises”) and at 

such times as the City and the Consultant may mutually agree. Consultant shall perform 

all work in full compliance with Local, State and Federal health and safety regulations. 

All work hereunder shall be performed in a safe manner.  Consultant shall immediately 

correct any dangerous condition caused by or resulting from its work.  If it fails to 

correct, or to act diligently to correct, any condition which City reasonably believes to 

be a hazard to persons or property, then immediately upon oral or written notice to any 

supervisory or similar personnel of Consultant, City may, but shall not be required to, 

correct same at Consultant's expense. City shall confirm in writing any oral notice 

given within five (5) business days thereafter. 

 

3.5. Working Hours. To the extent the Consultant is required to be on City 

property to render its services hereunder, the Consultant shall coordinate its schedule so 

that work on the Premises is performed during those hours the City sets forth in a 

written notice to the Consultant, unless written permission is obtained from the City to 

work during other times. This condition shall not excuse Consultant from timely 

performance under the Contract. The work schedule must be agreed upon by the City 

and the Consultant. 

 

3.6. Cleaning Up. To the extent the Consultant is required to be on City property to 

render its services hereunder, the Consultant shall at all times keep the Premises free 

from accumulation of waste materials or rubbish caused by Consultant, its employees 

or subcontractors, and at the completion of the work shall remove all rubbish from and 

about the Project and all tools, scaffolding and surplus materials and shall leave the 

Premises "broom clean" or its equivalent, unless more exactly specified. In case of 

dispute, the City may remove the rubbish and charge the cost to the Consultant. 

   

3.7. Publicity.  Consultant agrees not to deliberately disclose the fact that the City 

has entered into or terminated this Contract or disclose any of the terms of the Contract 

or use the City's name in connection with any publicity, unless the City gives prior 

written consent to such use of the City's name in each instance. 
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3.8. Standard of Performance. All workmanship, services, materials or equipment, 

either at the Premises or intended for it, shall conform in all respects with the 

requirements of all this Contract, and shall be the best obtainable from the crafts and 

trades. In all cases, the services, materials, equipment, reports, plans, specifications, 

deliverables, workmanship, etc. shall be equal to or better than the grade specified, and 

the best of their kind that is obtainable for the purpose for which they are intended.  

The standard of care and skill for all services performed by the Consultant shall be that 

standard of care and skill ordinarily used by other members of the Consultant's 

profession practicing under the same or similar conditions at the same time and in the 

same locality. The Consultant's services rendered hereunder shall be rendered 

completely and by qualified personnel in accordance with standard industry practice. 

 

3.9. Consultant's Employees. The Consultant shall at all times enforce strict 

discipline and good order among its employees, and shall not employ any unfit person 

or anyone not skilled in the work assigned. 

 

3.10. Due Diligence Obligation.  This section should be considered “as applicable”, 

and shall be applied to any and all future proposals made by the Consultant. The 

Consultant acknowledges its responsibilities to examine and to be thoroughly familiar 

with the City’s Contract documents, including, but not limited to the specifications, and 

any addenda thereto. The Consultant hereby warrants and represents that prior to the 

submission of its proposal during the proposal process it reviewed or was afforded 

opportunity, by the City, to review all physical items, facilities, services or functions 

essential to the satisfactory performance of the services required (“Due Diligence”) and 

thereby certifies that all such items facilities, services or functions are included in this 

Contract and thereby warrants that: 

 

3.10.1 it conducted or had opportunity to conduct all Due Diligence prior to the 

submission of its proposal and, accordingly, any additional costs, services or 

products resulting from the failure of the Consultant to complete Due Diligence 

prior to submission of its proposal shall be borne by the Consultant. 

Furthermore the Consultant had the opportunity during the proposal process to 

ask questions it saw fit and to review the responses from the City; 

 

3.10.2 its failure or omission to make investigation and verification of data 

shall, in no way, be cause for future claim of ignorance of such data or 

conditions nor shall such failure to investigate and verify be the basis for any 

claim whatsoever, monetary or otherwise; 

 

3.10.3 it is solely responsible for resolving any issues resulting from the failure 

to conduct Due Diligence and shall assume any costs that may result during the 

implementation of the Project, including, but not limited to, adherence to 

specifications and pricing for the Project.  

 

3.10.4 it was responsible for specifying any changes and disclosing any new 

costs prior to the submittal of its proposal.  Thus, in the event any changes or 
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costs are disclosed by the Consultant, or otherwise required, during the 

performance of its services, the sole responsibility for any modification, delay 

and cost of such changes shall reside with the Consultant. 

 

  3.10.5 has familiarized itself with the nature and extent of the Contract 

Documents, Work, locality, and with all local conditions and Federal, State and 

Local laws, ordinances, rules and regulations that in any manner may affect 

cost, progress or performance of the Work; 

 

  3.10.6 has given the City written notice of any conflict, error or discrepancy 

that the Consultant has discovered in the Contract Documents; and 

 

3.10.7 agrees that the Contract Documents are sufficient in scope and detail to 

indicate and convey understanding of all terms and conditions for performance 

of the Work. 

 

3.11. Reporting Requirement. The Consultant shall deliver periodic, timely, or as 

requested by the City, written reports to the City's Using Agency setting forth (i) the 

issue date of the report, (ii) the time period covered by the report, (iii) a brief 

description of the work and services completed by the Consultant and/or delivered by 

the Consultant during the time period covered by the report, (iv) expressed as a 

percentage of the total work and services required under this Contract, the percentage 

of the total work represented by the work and services described in subsection iii 

above, (v) expressed as a percentage of this Contract's Section 6 total compensation, 

the percentage of the total compensation represented by the work and services 

described in subsection iii above, (vi) the Consultant's declaration as to whether the 

entirety of the Consultant's work and services required in this Contract will be, or will 

not be, completed within the Contract's Section 6 total compensation amount, and (vii) 

any and all additional useful and/or relevant information. Each report shall be signed by 

the authoring Consultant representative or by the person designated by Consultant with 

the authority to sign said reports. 

 

NOTE: the Consultant's failure to deliver any report required herein shall be deemed a 

material breach of this Contract, the City hereby reserving the right to exercise all 

available legal remedy(ies) to address said breach. 

 

4. Responsibilities of the City.  Upon the City’s receipt of Consultant’s written request, 

the City will provide the Consultant with all documents, data and other materials the City 

agrees are necessary and appropriate to the service to be performed by the Consultant 

hereunder and the City will endeavor to secure, where feasible and where the City agrees it is 

necessary and appropriate, materials or information from other sources requested by the 

Consultant for the purpose of carrying out the services under this Contract. 

  

5. Contract Time.   Cormier Consulting shall commence all work and services required 

under this Contract upon execution of this Contract by the Mayor and shall complete all work 

and services required under this Contract by June 30, 2021. (“Contract Time”):   
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5.1. Time is and shall be of the essence for all Project milestones, completion date for 

the Project.  The Consultant further agrees that the Work shall be prosecuted regularly, 

diligently and uninterruptedly and at such rate of progress as will insure full completion 

thereof within the Contract time stated above.  It is expressly understood and agreed, by 

and between the Consultant and City, that the Contract Time is reasonable for the 

completion of the Work. The Consultant shall be subject to City imposed fines and/or 

penalties in the event the Consultant breaches the foregoing dates. The Consultant shall 

provide a schedule of the work to be performed for each school as part of the proposals 

to be submitted as stated herein as well as fees for each school in accordance with the 

fee schedule in Section 6.1 of this Agreement  

 

6. Compensation.  The City shall compensate the Consultant for satisfactory provision of 

all of the goods and services set forth in this Contract as follows in this Section 6. This 

Contract is funded by a State of Connecticut Turnaround Grant administered by the 

Department of Education; both the City and the Consultant agree and understand that all the 

terms and conditions of said Grant are incorporated herein and both Parties agree to comply 

with any and all Grant terms and conditions. Additionally, the continuance of compensation 

under this Agreement to the Consultant is contingent upon receipt of said Grant funding.  

 

6.1. Fee Schedule.  The fee payable to the Consultant shall not exceed TWO 

HUNDRED AND TWO THOUSAND DOLLARS and 00/100 CENTS ($202,000.00) 

for the entire Contract term and shall not exceed the following amounts for each of the 

Schools as follows, in accordance with the Commissioner’s Network report budget 

allocations for the Services provided under this Agreement, attached hereto as part of 

Attachment A: 

 

 6.1.1 North End Middle School (S1): ...…………………………….$87,000.00 

6.1.2 Wallace Middle School (S2): ………………………………….$60,000.00 

6.1.3 West Side Middle School:..……………………………………$30,000.00 

6.1.4 Wilby High School:…………………………………………….$25,000.00 

TOTAL: $202,000.00 

 

6.2. Limitation of Payment.  Compensation payable to the Consultant is limited to 

those fees set forth in Section 6.1., above. Such compensation shall be paid by the City 

upon review and approval of the Consultant’s invoices for payment and review of the 

work, services, deliverables, etc. required in this Contract and review as may be further 

required by the Charter and Ordinances of the City. Consultant’s invoices shall describe 

the work, services, reports, plans, specifications, deliverables, etc. rendered and the 

compensation sought therefore in a form and with detail and clarity acceptable to the 

City.   

 

6.2.1 Payment Contingent Upon Agreement of Proposals to Include Fees 

and Scope of Services. No payment shall be made under this Agreement until 

the Consultant provides Proposals for each school, and the City agrees to said 

Proposals in accordance with the terms and conditions as set forth herein these 
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Contract Documents. The Consultant shall provide proposals for each of the 

four (4) schools as stated herein; said proposals shall include the scope of 

services, schedule of the work to be performed as well as fees for the services at 

each school in accordance with the fee schedule in Section 6.1 of this 

Agreement. 

 

6.2.2 The Consultant and its affiliates are hereby provided with notice that the 

City reserves the right, in the City’s sole discretion, to offset, withhold, or 

otherwise reduce City payment(s) to the Consultant in an amount equaling the 

sum or sums of money the Consultant and/or its affiliates is/are, or becomes 

delinquent or in arrears on, regarding the Consultant’s and/or its affiliate’s real 

and personal tax obligations to the City. 

 

6.3. Review of Work.  The Consultant shall permit the City to review, at any time, 

all work performed under the terms of this Contract at any stage of the work.  The 

Consultant shall maintain or cause to be maintained all records, books or other 

documents relative to charges, costs, expenses, fees, alleged breaches of the Contract, 

settlement of claims or any other matter pertaining to the Consultant’s demand for 

payment.  The City shall not certify fees for payment to the Consultant until the City 

has determines that the Consultant has completed the work in accordance with the 

requirements of this Contract. 

 

6.4.    Proposal Costs.  All costs of the Consultant in preparing its proposals shall be 

solely borne by the Consultant and are not included in the compensation to be paid by 

the City to the Consultant under this Contract or any other contract. 

 

6.5.   Payment for Services, Materials, Employees.  The Consultant shall be fully 

and solely responsible for the suitability, and compliance with the Contract, of all labor, 

services, equipment, materials, reports, plans, specifications, deliverables, incidentals, 

etc. furnished to the City under this Contract. The Consultant shall promptly pay all 

employees as their pay falls due, shall pay promptly as they fall due all bills for labor, 

services, equipment, materials, reports, plans, specifications, deliverables, incidentals, 

etc., going into the work, and all bills for insurance, bonds, Worker's Compensation 

coverage, Federal and State Unemployment Compensation, and Social Security charges 

applicable to this Project.  Before final payment is made, the Consultant shall furnish a 

legal statement to the City that all payments required under this subparagraph have 

been made. 

 

6.6. Liens.  Neither the final payment nor any part of the retained percentage, if any, 

shall become due until the Consultant, if requested by the City, shall deliver to the City 

a complete release of all liens arising out of this Contract, or receipts in full in lieu 

thereof, and, if required, in either case, an affidavit that so far as the Consultant has 

knowledge or information, the releases and receipts include all the labor and material 

for which a lien could be filed; but the Consultant may, if any subcontractor refuses to 

furnish a release or receipt in full, furnish a bond satisfactory to the City, to indemnify 

it against any lien.  If any lien remains unsatisfied after all payments are made, the 
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Consultant shall refund to the City all moneys that the City may be compelled to pay in 

discharging such a lien, including all costs and a reasonable attorney's fee. 

 

7. Passing of Title and Risk of Loss.  Title to each item of equipment, material, reports, 

plans, specifications, supplies, services, etc. required to be delivered to the City hereunder shall 

pass to City upon City payment to the Consultant for that item. Consultant and its insurer shall 

assume the risk of loss or damage up to and including the date title passes, except that City 

shall be responsible for loss or damage caused by City's negligence. 

 

8. Indemnification.  

 

8.1. The Consultant shall indemnify, defend, and hold harmless the City, City’s 

Boards, and Board of Education, commissions, agents, officials and employees from 

and against all claims, suits, damages, losses, judgments, costs and expenses including 

attorney's fees arising out of or resulting from the delivery of the labor, services, 

equipment, materials, reports, plans, specifications, design, drawings, deliverables, 

incidentals, etc. provided that any such claims, suits, damages, losses, judgments, costs 

or expenses (i) are attributable to bodily injury, sickness, disease or death, or to injury 

to or destruction of tangible property, including the loss of use resulting there from,  (ii) 

are alleged to be caused in whole or in part by any willful, intentional, negligent, or 

reckless act or omission of the Consultant, its employees, any subcontractor or 

consultant, anyone directly or indirectly employed by any of them or anyone for whose 

acts any of them may be liable, regardless of whether or not it is caused in part by a 

party indemnified hereunder; (iii)  enforcement action or any claim for breach of the 

Consultant duties hereunder or (iv) claim for intangible loss(es) including but not 

limited to business losses, lost profits or revenue, regardless of whether or not it is 

caused in part by a party indemnified hereunder. 

 

8.2. In any and all claims against the City or any of its boards, agents, employees or 

officers by the Consultant or any employee of the Consultant, any subcontractor, 

anyone directly or indirectly employed by any of them or anyone for whose acts any of 

them may be liable, the indemnification obligation under Paragraph 8.1, above, shall 

not be limited in any way by any limitation on the amount or type of damages, 

compensation or benefits payable by or for the Consultant or any subcontractor under 

Worker's Compensation Acts, disability benefit acts or other employee benefit acts. 

 

 8.3. The Consultant understands and agrees that any insurance required by this 

Contract, or otherwise provided by the Consultant, shall in no way limit the 

responsibility to indemnify, defend, keep and hold harmless the City as provided in this 

Contract. 

8.4. The Consultant expressly understands and agrees that any performance bond or 

insurance protection required by this Contract, or otherwise provided by the Consultant, 

shall in no way limit the responsibility to indemnify, keep and save harmless and 

defend the City and the City’s boards, agents, employees or officers as provided herein. 
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8.5. Royalties and Patents.  The Consultant shall, for all time, secure to the City the 

free and undisputed right to the use of any and all patented articles and methods used in 

the work and shall defend at Consultant’s own expense any and all suits for 

infringement or alleged infringement of such patents, and in the event of adverse award 

under patent suits, the Consultant shall pay such awards and hold the City harmless in 

connection with any patent suits that may arise as a result of installations made by the 

Consultant and as to any award made thereunder.  

 

9.2. In the event this Contract and/or the Consultant's, or its subcontractor, work and 

services provisioned hereunder is/are subject to the provisions of any Federal or State 

statute or regulations, or the City Charter or City Ordinance, the Consultant shall 

indemnify, defend and hold harmless the City from any fine, penalty or other amounts 

imposed on the City under said statutes, regulations, Charter or Ordinances, if caused 

by Consultant, or its subcontractor, omission or commission. 

 

9. Consultant's Insurance.  

 

9.1.  The Consultant shall not commence work under this Contract until all insurance 

required under this Section 9 has been obtained by the Consultant and such insurance 

has been approved by the City. The Consultant shall not allow any subcontractor to 

commence work on any subcontract until all insurance required of any such 

subcontractor has been so obtained and approved by the City.  Insurance shall be 

provided by insurers that are satisfactory to the City, authorized to do business in the 

State of Connecticut, that have at least an "A-" Best's Rating, and are in an A.M. Best 

financial size category of VII or higher.  The A.M. Best classifications are based on the 

most current A.M. Best Company ratings or an equivalent City approved rating system.  

 

9.2.  At no additional cost to the City, the Consultant shall purchase and maintain the 

insurance coverages set forth below which shall protect the City from claims which 

may arise out of or result from the Consultant’s obligation under this Contract, whether 

such obligations are the Consultant’s or subcontractor or person or entity directly or 

indirectly employed by said Consultant or subcontractor, or by any person or entity for 

whose acts said Consultant or subcontractor may be liable. 

 

9.3. Each insurance policy shall state that the insurance company shall agree to 

investigate and defend the insured against all claims for damages, even if groundless.  

If any insurance required herein is to be issued or renewed on a claims made form as 

opposed to an occurrence form, the retroactive date for coverage shall be no later than 

the commencement date of this Contract and shall provide that in the event of 

cancellation or non-renewal, the discovery period for insurance claims (“Tail 

Coverage”) shall be available for at least 60 months. 

 

9.4.  The following policies with stated limits shall be maintained, in full force and 

effect, at all times during which the services are to be performed by the Consultant, or 

policies and coverage as otherwise agreed to by the Parties and approved by the City’s 

Department of Finance/Risk management: 
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9.4.1  General Liability Insurance:  $1,000,000.00 per occurrence, 

$2,000,000.00 aggregate and $2,000,000.00 Products and completed operations 

aggregate 

 

 Providing coverage to protect the City for all damages arising out of bodily 

injuries, sickness to or death of all persons in any one accident or occurrence 

and for all damages arising out of destruction of property in any one accident or 

occurrence.  

 

 9.4.2  Auto Liability: $1,000,00.00 Combined Single Limit each Accident. 

Any Auto, All Owned and Hired Autos. 

 

  9.4.3 Workers Compensation: Workers Compensation Statutory Limits, 

Employer Liability (EL), $500,000.00 EL each accident, $500,000.00  EL 

Disease each Employee, $500,000.00  EL Disease policy Limits 

 

  9.4.5   Professional Liability/E&O Insurance: $1,000,000.00 each wrongful 

act, and $1,000,000.00 aggregate limit 

 

Professional liability (also known as, errors and omissions) insurance providing 

coverage to the Consultant. 

 

 9.5.  Failure to Maintain Insurance:  In the event the Consultant fails to maintain 

the minimum required coverage as set forth herein, the City may at its option purchase 

same, and  offset the Consultant’s invoices for the cost of said insurance.  

 

9.6. Cancellation:  The City of Waterbury shall receive written notice of 

cancellation from the Consultant at least thirty (30) calendar days prior to the 

date of actual cancellation, regardless of the reason for such cancellation. 

 

9.7. Certificates of Insurance:  The Consultant’s General Liability Insurance 

policies shall be endorsed to add the City and its Board of Education as an additional 

insured and shall provide a waiver of subrogation. The insurance afforded the 

additional insured shall be primary and non-contributory insurance and the coverage 

and limits provided under the Consultant’s policies shall not be reduced or prorated by 

the existence of any other insurance applicable to any loss the additional insured may 

have suffered. At the time the Consultant executes this Contract, it shall furnish to the 

City, subject to City approval, certificate(s) of insurance and Additional Insured 

Endorsement and Waiver of Subrogation Endorsement verifying the above coverages, 

including the naming of the City of Waterbury, as follows: “The City of Waterbury 

and Board of Education is listed as an Additional Insured on a primary and non-

contributory bases on all policies except Workers Compensation and Professional 

Liability. All policies shall include a Waiver of Subrogation except Professional 

Liability.” The City's request for proposal number must be shown on the certificate of 

insurance. The Consultant must supply replacement/renewal certificates at least thirty 
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(30) calendar days prior to the expiration of the policy(ies). Said certificates shall 

contain a provision that coverage afforded under the policies shall not be cancelled or 

reduced for any reasons unless notice of not less than thirty (30) calendar days has been 

mailed to the Office of Corporation Counsel, 235 Grand Street, Waterbury, CT 06702. 

 

9.8. No later than thirty (30) calendar days after Consultant receipt, the Consultant shall 

deliver to the City a copy of the Consultant's insurance policies, endorsements, and 

riders. 

 

10. Conformance with Federal, State and Other Jurisdictional Requirements.  By 

executing this Contract, the Consultant represents and warrants that, at all pertinent and 

relevant times to the Contract, it has been, is and will continue to be in full compliance with all 

applicable statutes, acts, ordinances, guidelines, resolutions, orders, judgments, decrees, 

injunctions, rules, and regulations of all government authorities applicable to performance by 

the Consultant of services hereunder, including those having jurisdiction over its registration 

and licensing to perform services hereunder; including, but not limited to, the following: 

EQUAL EMPLOYMENT OPPORTUNITY ACT; COPELAND ANTI-KICKBACK ACT, as 

supplemented in the Department of Labor Regulations (29 CFR Part 3); DAVIS-BACON ACT 

as supplemented by Department of Labor Regulations (29 CFR Part 5); Section 103 and 107 of 

the Contract Work Hours and Safety Standards Act, as supplemented by the Department of 

Labor Regulations (29 CFR Part 5); the HOUSING and COMMUNITY DEVELOPMENT ACT 

of 1974, as amended; TITLE 31 and Section 12-430(7) of the  State of Connecticut General 

Statutes.  All applicable sections of the City Charter and Code of Ordinances are incorporated 

by reference and made a part hereof. 

 

10.1.  Permits, Laws, and Regulations.   Permits and licenses necessary for the 

delivery and completion of the Consultant’s work and services shall be secured in 

advance and paid by the Consultant.  The Consultant shall give all notices and comply 

with all laws, ordinances, rules and regulations bearing on the conduct of the work and 

services as specified.  

 

10.2. Taxes-Federal, State and Local.  The City is exempt from Federal Excise and 

Transportation, State and Local Sales and Use Taxes, including without limitation, 

taxes that would otherwise be imposed upon the Consultant for transactions required or 

necessitated hereunder between it and its subcontractors, suppliers, etc. The Consultant 

remains liable, however, for any applicable tax obligations it incurs.  Moreover, the 

Consultant represents that the proposal and pricing contained in this Contract do not 

include the amount payable for said taxes. 

 

10.3. Labor and Wages.  The Consultant and its subcontractors shall conform to the 

labor laws of the State of Connecticut, and all other laws, ordinances, and legal 

requirements affecting the work in Connecticut. 

  

10.3.1  The Consultant is aware of the provisions of Title 31, §53 of the 

Connecticut General Statutes, latest revision (the “Act”), concerning the 

payment of minimum wages and other payments or contributions established by 
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the State of Connecticut Labor Commissioner for work on public facilities.  The 

provisions of the Act are incorporated by reference and made a part of this 

Contract. The Act provides that the Connecticut prevailing wage law applies to 

certain remodeling, refurbishing, alteration, repair and new construction. The 

wages paid on an hourly basis to any person performing the work of any 

mechanic, laborer or worker on the work herein contracted to be done and the 

amount of payment or contribution paid or payable on behalf of each such 

person to any employee welfare fund, as defined in Conn .Gen. Statute 31-53(i), 

shall be at a rate equal to the rate customary or prevailing for the same work in 

the same trade or occupation in the town in which such public works project is 

being constructed. Any contractor who is not obligated by agreement to make 

payment or contribution on behalf of such persons to any such employee 

welfare fund shall pay to each mechanic, laborer or worker as part of such 

person's wages the amount of payment or contribution for such person's 

classification on each pay day. 

 

10.3.2 The Consultant is aware of, and shall comply with, the provisions of 

both the Federal Davis-Bacon Act and the Federal American Recovery and 

Reinvestment Act of 2009, the provisions of both acts hereby incorporated by 

reference and made a part of this Contract. The Federal Davis-Bacon Act 

provides that Federal wage rate laws apply to certain federally funded contracts. 

The American Recovery and Reinvestment Act ("ARRA") provides that Federal 

wage rate laws apply to all ARRA funded contracts regardless of the contract's 

dollar value.  

 

11. Discriminatory Practices. In performing this Contract, the Consultant shall not 

discriminate against any employee or applicant for employment, with respect to his or her hire, 

tenure, terms, conditions or privileges of employment, or any matter directly or indirectly 

related to employment, because of race, color, sex, gender identity or association, age, religious 

creed, disability, national origin or ancestry, marital status, family status, prior psychiatric 

treatment, health care, military status or source of income or because of a handicap that is 

unrelated to the employee's or the applicant's ability to perform the duties of a particular job or 

position. Subcontracts with each subcontractor shall contain a provision requiring 

non-discrimination in employment as herein specified. This covenant is required pursuant to 

§93.04 of the Code of Ordinances of the City and any breach thereof may be regarded as a 

material breach of this Contract. Said provisions with subcontractors shall require conformity 

and compliance with all Local, State and Federal laws, rules and regulations and Executive 

orders pertaining to discrimination and equal opportunity requirements. 

 

 11.1. Discrimination Because of Certain Labor Matters. No person employed on 

the work covered by this Contract shall be discharged or in any way discriminated 

against because such person has filed any complaint or instituted or caused to be 

instituted any proceeding or has testified or is about to testify in any proceeding under 

or related to the labor standards applicable hereunder to its employer. 
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11.2. Equal Opportunity. In its execution of the performance of this Contract, the 

Consultant shall not discriminate and shall comply with applicable laws prohibiting 

discrimination on the grounds of race, color, religion, sex, gender identity or 

association, national origin or citizenship status, age or handicap.  The Consultant 

agrees to comply with all Local, State and Federal laws, rules and regulations and 

Executive orders pertaining to discrimination and equal opportunity requirements, and 

will require the same of all subcontractors. 

12. This section intentionally left blank. 

 

13. Termination. 

 

13.1. Termination of Contract for Cause. If, through any cause, in part or in full, 

not the fault of the Consultant, the Consultant shall fail to fulfill in a timely and proper 

manner its obligations under this Contract, or if the Consultant shall violate any of the 

covenants, agreements, or stipulations of this Contract , the City shall thereupon have 

the right to terminate this Contract by giving written notice to the Consultant of such 

termination and specifying the effective date thereof, at least five (5) business days 

before the effective date of such termination.  

 

13.1.1 In the event of such termination, all finished or unfinished documents, 

data, studies, reports, specifications, deliverables, etc. prepared by the 

Consultant under this Contract shall, at the option of the City, become the 

City’s property, and the Consultant shall be entitled to receive just and equitable 

compensation for any satisfactory work completed for such. 

 

 13.1.2 Notwithstanding the above, the Consultant shall not be relieved of 

liability to the City for damages sustained by the City by virtue of any breach of 

this Contract by the Consultant, and the City may withhold any payments to the 

Consultant for the purpose of setoff until such time as the exact amount of 

damages due the City from the Consultant is determined. 

 

13.2. Termination for Convenience of the City. The City may terminate this 

Contract at any time for the convenience of the City, by a notice in writing from the 

City to the Consultant. If this Contract is terminated by the City as provided herein, the 

Consultant will be paid an amount which bears the same ratio to the total compensation 

as the services actually performed bear to the total services of the Consultant covered 

by this Contract, less payments of compensation previously made. 

 

13.3.  Termination for Non-Appropriation or Lack of Funding.  The Consultant 

acknowledges that the City is a municipal corporation and that this Contract is subject 

to the appropriation of funds by the City sufficient for this Contract for each budget 

year in which this Contract is in effect. The Consultant therefore agrees that the City 

shall have the right to terminate this Contract in whole or in part without penalty in the 

event sufficient funds to provide for City payment(s) under this Contract is not 

appropriated, not authorized or not made available pursuant to law, or such funding has 

been reduced pursuant to law.  
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13.3.1 Effects of Non-Appropriation.  If funds to enable the City to effect 

continued payment under this Contract are not appropriated, authorized or 

otherwise made available by law, the City shall have the right to terminate this 

Contract without penalty at the end of the last period for which funds have been 

appropriated, authorized or otherwise made available by law by giving written 

notice of termination to the Consultant. 

  

13.3.2 Effects of Reduced Levels of Funding.  If funding is reduced by law, 

or funds to pay the Consultant for the agreed to level of the products, services 

and functions to be provided by the Consultant under this Contract are not 

appropriated, authorized or otherwise made available by law, the City may, 

upon seven (7) calendar days written notice to the Consultant, reduce the level 

of the products, services or functions in such manner and for such periods of 

time as the City may elect. The charges payable under this Contract shall be 

equitably adjusted to reflect such reduced level of products, services or 

functions and the parties shall be afforded the rights set forth in this Contract. 

  

13.3.3 No Payment for Lost Profits.  In no event shall the City be obligated to 

pay or otherwise compensate the Consultant for any lost or expected future 

profits. 

 

13.4. Rights Upon Cancellation of Termination. 

  

13.4.1 Termination for Cause. In the event the City terminates this Contract 

for cause, the Consultant shall relinquish to the City any applicable interest, title 

and ownership including, but not limited to, perpetual use of any proprietary 

rights in and to the documents, data, studies, reports, specifications, 

deliverables, etc. provided to, in possession of, and properly invoiced and paid 

for by (except to the extent such invoiced amount is disputed) the City. With 

regard to third party products, the Consultant shall transfer all licenses to the 

City which the Consultant is permitted to transfer in accordance with the 

applicable third party license. The City shall have no financial obligation to 

compensate the Consultant for such terminated documents, data, studies, 

reports, specifications, deliverables, etc. unless payment is otherwise approved 

by the City prior to such termination. The Consultant shall be liable for costs 

incurred by the City, including but not limited to reasonable attorney fees and 

all court awarded fees and costs incurred in terminating this Agreement in 

whole or in part. 

  

13.4.2 Termination for Lack of Funding or Convenience. In the event of 

termination of this Contract by the City for lack of funding or convenience, the 

City shall pay the Consultant for all documents, data, studies, reports, 

specifications, deliverables, etc. (including any holdbacks), installed and 

delivered to the City as of the Termination Date and the Consultant shall 

relinquish to the City any applicable interest, title and ownership including, but 
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not limited to perpetual use of any proprietary rights in and to said documents, 

data, studies, reports, specifications, deliverables, etc. in possession of and paid 

for by the City (except to the extent any invoiced amount is disputed).  The 

Consultant shall be required to exercise commercially reasonable efforts to 

mitigate damages.  In the event of a termination for Lack of Funding or 

Convenience the City and the Consultant may negotiate a mutually acceptable 

payment to the Consultant for reasonable demobilization expenses. Said 

demobilization expenses, if any, shall be handled in accordance with the 

provision of this Contract pertaining to Changes in the Work. 

  

13.4.3  Termination by the Consultant.  The Consultant may, by written 

notice to the City, terminate this Contract if the City materially breaches, 

provided that the Consultant shall give the City thirty (30) calendar days prior 

written notice and an opportunity to cure by the end of said thirty (30) day 

period. In the event of such termination, the Consultant will be compensated by 

the City for work performed prior to such termination date and the Consultant 

shall deliver to the City all deliverables as otherwise set forth in this Contract. 

  

13.4.4 Assumption of Subcontracts.  In the event of termination of this 

Contract, the City shall have the right to assume, at its option, any and all 

subcontracts for products, services and functions provided exclusively under 

this Contract, and may further pursue completion of the work under this 

Contract by replacement contract or otherwise as the City may in its sole 

judgment deem expedient. 

  

13.4.5 Delivery of Documents.  In the event of termination of this Contract, (i) 

the Consultant shall promptly deliver to the City, in a manner reasonably 

specified by the City, all labor, services, equipment, materials, reports, plans, 

specifications, deliverables, incidentals, etc. and other tangible items furnished 

by, or owned, leased, or licensed by, the City, and (ii) the City shall pay the 

Consultant for all services performed and deliverables completed and accepted 

(pro-rated for deliverables partially completed) prior to the effective date of the 

termination (except to the extent any invoice amount is disputed). 

 

14. Ownership of Instruments of Professional Services.  The City acknowledges the 

Consultant's documents, data, studies, reports, specifications, deliverables, etc. created and to 

be created pursuant to this Contract, including electronic files, are Instruments of Professional 

Services. Nevertheless, the final Instruments of Professional Services, including, but not 

limited to documents, data, studies, reports, specifications, deliverables, etc. prepared for the 

City under this Contract shall become the property of the City upon City payment for that 

Instrument of Professional Services and the City reserves the right to use the Instruments of 

Professional Services. 

 

15. Force Majeure. Neither the Contractor nor the City shall be held responsible for delays 

or be considered to be in breach of this Contract or be subject to liquidated damages when their 

respective obligations under this Contract are caused by conditions beyond their control, 
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including without limitation: 

 

15.1. Acts of God, such as severe acts of nature or weather events including floods, 

fires, earthquakes, hurricanes, cyclones, or explosions;  

 

15.2.  war, acts of terrorism, acts of public enemies, revolution, civil commotion or 

unrest, riots, or epidemics; 

 

15.3.  acts of governmental authorities such as expropriation, condemnation, changes 

of law and order or regulations, proclamation, ordinance, or other governmental 

requirement; 

 

15.4.  strikes and labor disputes; and 

 

15.5.  certain accidents including but not limited to hazardous, toxic, radioactive or 

nuclear contamination spills, contamination, combustion or explosion, which prevent a 

Party from fulfilling their obligations or otherwise render performance under the 

Contract impossible.  

 

Upon cessation of work for reason of force majeure delays, the Party(ies) whose obligations 

are affected shall use their best efforts to meet their obligations under this Agreement.  

 

16. Subcontracting.   The Consultant shall not, without the prior written approval of the 

City, subcontract, in whole or in part, any of the Consultant's services. Any subcontractor so 

approved shall be required to secure and maintain insurance coverage equal to or better than 

that required of the Consultant and shall name the City as an additional insured party and said 

subcontractors shall deliver to the City a certificate of insurance evidencing such coverages. 

All subcontractors shall comply with all Federal, State and Local, laws, regulations and 

ordinances but such requirement shall not relieve the Consultant from its requirement that all 

work and services provided or required hereunder shall comply with all Federal, State and 

Local, laws, regulations and ordinances. 

 

  16.1. The Consultant shall be as fully responsible to the City for the acts and 

omissions of the Consultant’s subcontractors, and of persons either directly or 

indirectly employed by them, as it is for the acts and omissions of persons directly 

employed by the Consultant. 

 

17. Assignability.  The Consultant shall not assign any interest in this Contract, and shall 

not transfer any interest in the same (whether by assignment or novation) without the prior 

written approval of the City; provided, however, that claims for money due or to become due 

the Consultant from the City under this Contract may be assigned to a bank, trust, company, or 

other financial institution, or to a Trustee in Bankruptcy, without such approval. Notice of any 

such assignment or transfer shall be furnished promptly to the City. 

 

18. Audit.  The City reserves the right to audit the Consultant’s books of account in 

relation to this Contract any time during the period of this Contract or at any time during the 
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twelve month period immediately following the closing or termination of this Contract. In the 

event the City elects to make such an audit, the Consultant shall immediately make available to 

the City all records pertaining to this Contract, including, but not limited to, payroll records, 

bank statements and canceled checks. 

  

 19. Risk of Damage and Loss.  The Consultant shall be solely responsible for causing the 

timely repair to and/or replacement of, City property or item(s) intended to become City 

property hereunder, where the need for repair or replacement was caused by the Consultant, by 

someone under the care and/or control of the Consultant, by any subcontractor of the 

Consultant, or by any shipper or delivery service. The Consultant shall be solely responsible 

for all costs and expenses, including but not limited to shipping, delivery, insurance, etc. 

associated with the foregoing repair and replacement obligation. Further, the Consultant shall 

be solely responsible for securing the City's written acceptance of all completed repairs and 

replacements required hereunder. The City hereby retains sole discretion to determine whether 

a repair or a replacement is the proper remedy. 

 

20. Interest of Consultant.  The Consultant covenants that it presently has no interest and 

shall not acquire any interest, direct or indirect, in the project or any parcel of land therein or 

any other interest which would conflict in any manner or degree with the performance of its 

services hereunder. The Consultant further covenants that in the performance of this Contract 

no person having any such interest shall be employed. 

 

21. Entire Agreement.   This Contract  shall constitute the complete and exclusive 

statement of the contract between the parties as it relates to this transaction and supersedes all 

previous agreements and understandings, whether written or oral, relating to such subject 

matter. Any amendment to this Contract must be in writing and agreed to and executed by the 

City and the Consultant. 

 

22. Independent Contractor Relationship.  The relationship between the City and the 

Consultant is that of client and independent contractor. No agent, employee, or servant of the 

Consultant shall be deemed to be an employee, agent or servant of the City. The Consultant 

shall be solely and entirely responsible for its acts and the acts of its agents, employees, 

servants and subcontractors during the performance of this Contract. It is the express intention 

of the parties hereto, and the Consultant hereby agrees and covenants, that it and any and all 

third party(ies) and subcontractor(s) retained by the Consultant hereunder is/are not and shall 

not be deemed an employee of the City of Waterbury, but is/are and shall remain an 

independent contractor relative to the City and that nothing herein shall be interpreted or 

construed as creating or establishing the relationship of employer-employee between the City 

of Waterbury and the Consultant or between the City of Waterbury and any third party(ies) or 

subcontractor(s).  Thus, the Consultant hereby covenants that it, its subcontractor(s) and third 

party(ies) shall not be entitled to the usual characteristics of employment, such as income tax 

withholding, F.I.C.A. deductions, pension or retirement privileges, Workers Compensation 

coverage, health benefits, etc. and that the Consultant shall be solely and entirely responsible 

for its acts and the acts of its agents, employees, servants, representatives, subcontractors and 

third party(ies). 
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23. Severability.  Whenever possible, each provision of this Contract shall be interpreted 

in such a manner as to be effective and valid under applicable law. If any provision of this 

Contract, however, is held to be prohibited or invalid under applicable law, such provision 

shall be deemed restated to reflect the original intentions of the parties, as nearly as possible in 

accordance with applicable law, and if capable of substantial performance, the remaining 

provisions of this Contract shall be enforced as if this Contract was entered into without an 

invalid provision. If the ruling and/or controlling principle of law or equity leading to the 

ruling is subsequently overruled, modified or amended by legislation, judicial or administrative 

action, then the provision(s) in question as originally set forth in this Contract shall be deemed 

valid and enforceable to the maximum extent permitted by the new controlling principal of law 

or equity. 

 

24. Survival.  Any provisions of this Contract that impose continuing obligations on the 

parties shall survive the expiration or termination of this Contract for any reason. 

 

25. Contract Change Orders.   

 

25.1. At the sole discretion of the City, a Change Order may be issued solely by the 

City to modify an existing party obligation set forth in this Contract where the scope of 

the Change Order is: 

 

25.1.1  within the scope of the original Contract OR is made pursuant to a 

provision in the original Contract, AND 

 

25.1.2 the Change Order monetary cost is charged solely against those funds 

encumbered for and at the time the Contract was originally executed by the 

City, that is those funds set forth in the original Contract as a not to exceed 

payment amount OR within the original Contract's contingency / allowance / 

reserve amount (if any is stated therein), AND 

 

25.1.3 the Final Completion Date has not been changed. 

 

25.2. Notwithstanding the foregoing subsection A, a Change Order shall not include: 

 

25.2.1  an upward adjustment to a Consultant's payment claim, or 

 

25.2.2 a payment increase under any escalation clause set forth in the original 

contract, or any Change Order, or any amendment.  

 

25.3. That the work and/or services contemplated are necessary does not, in itself, 

permit a Change Order. Should the need for a Change Order arise, the request shall be 

reviewed, and if agreed to, approved by the City's Using Agency and any City 

designated representative(s). To be binding and enforceable, a Change Order shall 

thereafter be signed by both the Consultant, any City designated representative(s), and a 

duly authorized representative of the City's Using Agency prior to the Consultant's 

delivery of the services, etc. contemplated in said Change Order. All Change Orders are 
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governed by the provisions of this Contract. Any contract change NOT fully complying 

with this Section 25 shall be effectuated solely by an amendment to this Contract 

complying with Section 38.073 of the City's "Centralized Procurement System" 

ordinance. 

 

26. Conflicts or Disputes.  This Contract represents the full and complete concurrence 

between the City and the Consultant and governs all disputes between them. In the instance of 

a conflict or dispute over issues not specifically referenced within the Contract, the following 

documents shall be used as historical documents. Without regard to the order of precedence, to 

resolve such conflicts or disputes, the historical documents are (i) this Contract; (ii) 1.2.1 

through 1.2.14 of Attachment A; and (iii) Any and all Proposals submitted by Consultant and 

agreed upon by the Parties.  

 

26.1. Procedure.  This procedure supersedes all statements to the contrary occurring 

either in proposals or other prior agreements, oral or written, and all other 

communications between the parties relating to this subject. 

 

26.2. Presumption. This Contract or any section thereof shall not be construed 

against any party due to the fact that the Contract or any section thereof was drafted by 

such party. 

 

27. Disputes; Legal Proceedings; Waiver of Trial by Jury and Continued 

Performance.   The Consultant agrees that its waives a trial by jury as to any and all claims, 

causes of action or disputes arising out of this Contract or services to be provided pursuant to 

this Contract.  Notwithstanding any such claim, dispute or legal action, the Consultant shall 

continue to perform services under this Contract in a timely manner, unless otherwise directed 

by the City. 

 

28. Binding Agreement.  The City and the Consultant each bind themselves, and their 

successors, assigns and legal representatives to the other party to this Contract and to the 

successors, assigns and legal representatives of such other party with respect to all covenants 

of this Contract. 

 

29. Waiver.  Any waiver of the terms and conditions of this Contract by either of the 

parties hereto shall not be construed to be a waiver of any other term or condition of this 

Contract. 

 

30. Governing Laws.   This Contract, its terms and conditions and any claims arising there 

from shall be governed by the laws of the State of Connecticut.  

 

31. Notice.  Except as otherwise specifically prohibited in this Contract, whenever under 

this Contract approvals, authorizations, determinations, notices, satisfactions or waivers are 

required or permitted, such items shall be effective and valid only when given in writing 

signed by a duly authorized officer of the City's Using Agency or the Consultant, and delivered 

in hand or sent by mail, postage prepaid, to the party to whom it is directed, which until 

changed by written notice, are as follows: 
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Consultant:  Cormier Consulting, LLC 

     598 East Street 

     Middletown, CT 06457 

 

  City:   City of Waterbury 

     Education Department 

     C/o Chief Academic Officer 

     236 Grand Street 

     Waterbury, CT 06702 

 

32.   City Code of Ordinances, Ethics and Conflict of Interest Code, Provisions.   

The Person (the term “Person” shall herein be as defined in Section 38 of the City’s Code of 

Ordinances) supplying the documents, data, studies, reports, specifications, deliverables, etc. 

under this Contract shall comply with all applicable Federal, State and Municipal statutes, 

regulations, charters, ordinances, rules, etc. whether or not they are expressly stated in this 

Contract, including but not limited to the following: 

 

32.1.  It shall be a material breach of this Contract, and, except as may be permitted by 

regulations or rulings of the City of Waterbury Board of Ethics it shall be a violation of 

the City’s Code of Ordinances, for any Public Official, City Employee or Member of a 

Board or Commission who is participating directly or indirectly in the procurement 

process as set forth in the City’s Code of Ordinances, including those participating in 

exempt transactions, to become or be the employee of any person contracting with the 

governmental body by whom the Official, Employee, or Board or Commission member 

is employed or is a member. 

 

32.2.  It shall be a material breach of this Contract, and it shall be a violation of the 

City’s Code of Ordinances for any Person to offer, give, or agree to give any current or 

former Public Official, Employee or Member of a Board or Commission, or for such 

current or former Public Official, Employee or Member of a Board or Commission to 

solicit, demand, accept or agree to accept from another Person, a gratuity or an offer of 

employment in connection with any: decision; approval; disapproval; recommendation; 

preparation of any part of a program requirement or a requisition; influencing the 

content of any specification or procurement standard; or rendering of advice, 

investigation, auditing, or in any other advisory capacity in any proceeding or 

application, request for ruling, determination, claim or controversy, or other particular 

matter, pertaining to any program requirement or a Contract or Purchase Order, or to 

any solicitation or proposal therefore. 

 

32.3.  It shall be a material breach of this Contract and it shall be a violation of the 

City’s Code of Ordinances for any payment, Gratuity, or offer of employment to be 

made as an inducement for the award of a subcontract or order, by or on behalf of a 

subcontractor, the prime Consultant or higher tier subcontractor or any Person 

associated therewith, under a Contract or Purchase Order to the City. 

 



 

  Page 27 of 31 

 

32.4.  The value of anything transferred or received in violation of the City’s Charter, 

Code of Ordinances, and/or regulations promulgated there under, by any Person subject 

to said Charter and/or Ordinances may be recovered by the City. 

 

32.5.  Upon a showing that a subcontractor made a kickback to the City, a prime 

Consultant or a higher tier subcontractor in connection with the award of a subcontract 

or order there under, it shall be conclusively presumed that the amount thereof was 

included in the price of the subcontract or order and ultimately borne by the City and 

will be recoverable hereunder from the recipient.  In addition, said value may also be 

recovered from the subcontractor making such kickbacks. Recovery from one 

offending party shall not preclude recovery from other offending parties. 

 

 32.6.  It shall be a material breach of this Contract and it shall be a violation of the 

City’s Code of Ordinances for a Person to be retained, or to retain a Person, to solicit or 

secure a contract with the City upon an agreement or understanding for a commission, 

percentage, brokerage, or contingent fee; and every Person, before being awarded a 

City contract, shall deliver to the City, on a City authored form, a representation that 

such Person has not retained anyone in violation of this subsection 32.6, the failure to 

deliver said form being a material breach of this Contract and a violation of the City’s 

Code of Ordinances. Note, however, this subsection 32.6 shall not apply to full-time 

Employees who, as a condition of their employment, may be entitled to bonuses or 

other fees in accordance with their employment relationship. 

 

32.7.  The Person hereby expressly represents that he/she/it has complied with those 

sections of the City’s Code of Ordinances requiring that said Person has (i) delivered to 

the City an affidavit, on a City authored form, stating that the Person and its affiliates 

have no delinquent taxes or other financial obligations owned to the City; (ii) filed the 

City authored financial disclosure statement form as set forth in the City’s Code of 

Ordinances regarding disclosure of financial interests; (iii) delivered to the City a 

written acknowledgement, on a City authored form, evidencing receipt of a copy of the 

“Ethics and Conflict of Interest” ordinance for the City of Waterbury and hereby 

expressly represents that said Person is in full compliance with the entirety of said 

Code of Ordinances; and (iv) filed a current list of all taxable personal and real property 

as required by the State of Connecticut General Statutes. Any violation of this 

subsection 32.7 shall be deemed a material breach of this Contract and shall be a 

violation of the City’s Code of Ordinances. 

 

32.8.  The definitions set forth in the City’s Code of Ordinances shall be the primary 

source for interpretation of the forgoing subsections 32.1-32.7. 

 

32.9.  The Consultant is hereby charged with the requirement that it shall have 

knowledge of, and shall fully comply with, all relevant provisions of the City’s Charter 

and all relevant provisions of the City’s Code of Ordinances, including without 

limitation Chapters 93, titled “Discriminatory Practices”, Chapter 38 titled "Centralized 

Procurement System", and Chapter 39 titled "Ethics and Conflict of Interest", of said 

Code as may be amended from time to time.  
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32.10.  The Consultant hereby acknowledges receipt of a copy of the Chapters 38 and 

39 of City’s Ordinance regarding Procurement, Ethics, and Conflicts of Interest and has 

familiarized itself with said Code and hereby agrees to adhere to said Code. The text of 

Chapters 38 and 39 of said Code may be obtained from the Office of the City Clerk of 

the City and on the internet at the City Clerk’s web site: 

http://www.waterburyct.org/content/458/539/default.aspx  [click link titled “The City 

of Waterbury Code of Ordinances Passed 8/24/2009”.  For Chapter 38, click on 

“TITLE III: ADMINISTRATION”, then click on “CHAPTER 38: CENTRALIZED 

PROCUREMENT SYSTEM”.  For Chapter 39, click on “TITLE III: 

ADMINISTRATION”, then click on “CHAPTER 39: ETHICS AND CONFLICTS OF 

INTEREST”]. 

32.11.  The Consultant is hereby charged with the requirement that it shall have 

knowledge of, and shall fully comply with, the City's Ordinance Sections 34.15 through 

34.99 entitled, "Ordinance Concerning the Hiring of Waterbury Residents on Certain 

Publicly-Funded Construction  Projects" and the State of Connecticut Legislature’s 

Special Act No. 01-1.   

32.12.  Every Person who conducts business with, contracts, with or provides 

commodities or services to the City, is charged with notice of the extent of the powers 

and authority, and the limitations thereon, of the Public Officials and Employees of the 

City, as set forth in the charter of the City, the Code of Ordinances and any Regulations 

or Policies pertaining thereto.  In particular, and without implying any limitation as to 

its applicability, it applies to all Persons who participate in the procedures pertaining to 

the Centralized Procurement System as set forth in Chapter 38, and the Ethics and 

Conflict of Interest provisions set forth in Chapter 39 of the Code of Ordinances. 

32.13.  INTEREST OF CITY OFFICIALS.  No member of the governing body of 

the City, and no other officer, employee, or agent of the City who exercises any 

functions or responsibilities in connection with the carrying out of the Project to which 

this Contract pertains shall have any personal interest, direct or indirect, in this 

Contract. 

32.14.  PROHIBITION AGAINST CONTINGENCY FEES. The Consultant hereby 

represents that it has not retained anyone to solicit or secure a contract with the City 

upon an agreement or understanding for a commission, percentage, brokerage or 

contingency fee. 

32.15.  FREEDOM OF INFORMATION ACT NOTICE. Pursuant to State statute, 

in the event the total compensation payable to the Consultant set forth in Section 6 

herein is greater than $2,500,000.00, the City is entitled to receive a copy of any and all 

Consultant records and files related to the performance of this Contract and those 

records and files are subject to the Freedom of Information Act ("the Act") and may be 

disclosed by the City pursuant to the Act. 

[Signature Page Follows] 

http://www.waterburyct.org/content/458/539/default.aspx
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IN WITNESS WHEREOF, the parties hereto execute this Contract on the dates signed 

below. 

WITNESSES: CITY OF WATERBURY 

___________________________ By:___________________________ 

      Neil M. O’Leary, Mayor 

___________________________ 

Date: _________________________ 

WITNESSES: Cormier Consulting, LLC 

___________________________ By:___________________________ 

Its ____________________________ 

___________________________

Date: _______________________ 

F:\New Electronic Filing System\FILE MANAGEMENT\Transactional\Contracts\Education Contracts\Cormier Consulting CRT20-

289\Drafts\10-5-20 Final Cormier.doc 

David R. Cormier, Ph.D.
Executive Director, Cormier Consulting, LLC

10-5-20
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ATTACHMENT A 

 

1. Commissioner’s Network Turnaround Plan and Application for North End Middle 

School (S1), signed by the City Superintendent of Schools on February 7, 2020, 

consisting of 44 pages (incorporated by reference);  

 

2. The Grant Award Notice dated August 25, 2020 for North End Middle School (S1), 

consisting of 1 page,  (incorporated by reference);  

 

3. Commissioner’s Network report regarding North End Middle School’s (S1) 

Turnaround Plan and Funding, consisting of 38 pages (8 selected pages (6-11, 23) 

attached hereto, the remainder incorporated by reference); 

 

4. Commissioner’s Network Turnaround Plan and Application for Wallace Middle School 

(S2), signed by the City Superintendent of Schools on February 7, 2020, consisting of 

63 pages (incorporated by reference); 

 

5. The Grant Award Notice dated August 21, 2020 for Wallace Middle School (S2), 

consisting of 1 page (incorporated by reference);  

 

6. Commissioner’s Network report regarding Wallace Middle School’s (S2) Turnaround 

Plan and Funding, consisting of 44 pages (8 selected pages (5-11, 28) attached hereto, 

the remainder incorporated by reference); 

 

7. Commissioner’s Network Turnaround Plan and Application for West Side Middle 

School (S3), signed by the City Superintendent of Schools on February 7, 2020, 

consisting of 42 pages (incorporated by reference); 

 

8. The Grant Award Notice dated August 28, 2020 for West Side Middle School (S3), 

consisting of  1 page (incorporated by reference); 

 

9. Commissioner’s Network report regarding West Side Middle School’s (S3) 

Turnaround Plan and Funding, consisting of 45 pages (8 selected pages (6-12, 27) 

attached hereto, the remainder incorporated by reference); 

 

10. City Superintendent of Schools Commissioner’s Network Expression of Interest 

Application Form for Wilby High School (S4) dated April 13, 2020, consisting of 8 

pages (attached hereto); 

 

11. Invitation Letter from the State of Connecticut Department of Education dated June 5, 

2020, responding to the April 13, 2020 Expression of Interest Application Form 

submitted, inviting the City to initiate the planning process for the 2020-2021 school 

year for Wilby High School (S4), consisting of 12 pages (attached hereto); 

 

12. The Grant Award Notice dated August 27, 2020 for Wilby High School (S4), 

consisting of 1 page (incorporated by reference);  
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13. Commissioner’s Network report regarding Wilby High School’s (S4) Planning Year to 

Create a Turnaround Plan and Funding for said Planning Year, consisting of 23 pages 

(8 selected pages (4-11, 17) attached hereto, the remainder incorporated by reference); 

 

14. Example Proposals from Contractor for North End Middle School (S1) and Wilby High 

School (S4) illustrating the type of Services as shall be provided upon execution of this 

Agreement (and upon subsequent proposals to be provided by Consultant and agreed 

upon between the Parties), consisting of 9 pages (attached hereto); and 

 

15. Stockholder’s Affidavit; Non-Collusion Affidavit; Debarment Certificate (incorporated 

by reference); 

 

16. Certificates of Insurance (incorporated by reference); 

 

17. All applicable Federal, State and local statutes, regulations charter and ordinances 

(incorporated by reference); and 

 

18. All licenses (incorporated by reference). 

 

19. Consultant’s Proposals for each School as may be provided (incorporated by reference). 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



BOARD OF EDUCATION 
Waterbury, Connecticut 

 

COMMITTEE ON FINANCE 
 
 

Item #16.2 
 
 

 
       October 15, 2020 
 
 
 
To the Board of Education 
Waterbury, CT 
 
Ladies and Gentlemen: 
 
 The Committee on Finance recommends the Waterbury Board of Education 
approve the Connecticut Department of Administrative Services “Alliance Districts’ 
School Buildings Grant Program” application. 
 
 
 
 
       Approved: 
 
 
 
       ___________________________ 
       Rocco F. Orso 
  



Alliance Districts’ School Buildings Grant Program 

CT Dept. of Administrative Services  

October, 2020 

William F. Clark, Chief Operating Officer 

 

Grant Highlights 

 

Program Purpose:  Public Act 15-1 of the June Special Session revived and amended a grant to provide new 

funds to Connecticut’s Alliance School Districts to improve the condition of the schools in greatest need of 

improvements that are not generally eligible for funding or previously authorized under a school building 

project pursuant to Chapter 173 of the Connecticut General Statutes. 

 

Application Deadlines:  October 23, 2020 (application received by State on September 24, 2020) 
 Grant approval shall be on a rolling basis and is expected to occur within 30 days of submittal for each 

period.  Funding has been approved through the Bond Commission. 

 

Grant Period:  All Funds are to be spent by August 31, 2021.  Final reports and invoices are due September 

15, 2021 
 

Grant Amount:  Up to $2,000,000. 

 

Board of Education Approval:  Required at a meeting prior to submission of grant application. 

 

Complete Application includes:  a) an original signed copy of the Program Proposal (which includes record of 

date of Board of Education approval; b) one signed District Certification regarding Affirmative Action 

Packet on file; and c) one Project Description Form for each facility/project.   

 

 

Eligible improvement projects include: 

 1)  Replacing boilers and other heating and ventilation components, 

 2)  Replacing internal communication and technology systems, 

 3)  Replacing lockers, 

 4)  Replacing cafeteria equipment, 

 5)  Upgrading and replacing ceiling and floor coverings, 

6)  Upgrading restrooms, including new fixtures and water fountains and related water supplies and 

     drainage, 
 7)  Upgrading or replacing lighting fixtures, including energy efficient measures, 

 8)  Upgrading entryways, driveways, parking areas, play areas and athletic fields, 

    9)  Upgrading equipment and, 
      10)  Other similar work approved by the Commissioner of Administrative Services.”  [rfp] 

 

Ineligible projects include: 

 1)  Routine building maintenance and maintenance supplies, 

 2)  Cleaning,  

 3)  Salaries of in-house maintenance staff and other school staff, 

 4) computers for students (only computers for new building systems), and 

 5) change orders 

 

 

Also note, these are stand-alone projects and may not be incorporated into active school construction projects. 



School Project Description Amount Alternate Project

Sprague
Replacing Boilers and Other Ventilation Components:  Replace end of Life Air 

handler Units
100,000.00$      

Hopeville
Replacing Boilers and Other Ventilation Components:  Replace End of life Boiler 

& Condensate  Tank
200,000.00$      

Bucks Hill

Replacing Boilers and Other Ventilation Components: Replace End of life Roof 

Top Units 80,000.00$        

West Side

Replacing Boilers and Other Ventilation Components: Replace End of life Roof 

Top Units 80,000.00$        

Chase

Replacing Boilers and Other Ventilation Components: Replace End of life Roof 

Top Units 80,000.00$        

Wilson

Replacing Boilers and Other Ventilation Components: Replace End of life Roof 

Top Units 80,000.00$        

Maloney
Replacing Boilers and Other Ventilation Components: Replacing End of life VFD's 

and Motors
135,000.00$      

Regan

Replacing Boilers and Other Ventilation Components: Replacing End of life VFD's 

and Motors
30,000.00$        

Driggs Replacing Lockers: Replacement of past life Student Lockers 70,000.00$        

Kingsbury
Upgrading Entryways: Replace End of life Playground Surfacing & Equipment

200,000.00$      

Bucks Hill
Upgrading Entryways: Replace End of life Playground Surfacing & Equipment

200,000.00$      

Woodrow Wilson Upgrading Entryways: Concrete Stair Repairs 55,000.00$        

Bucks Hill
Upgrading Entryways: Replacing Ceiling Tiles & Lighting fixtures- Materials only

20,000.00$        

Generali Upgrading Entryways: Replacing Ceiling Tiles & Lighting fixtures- Materials only 20,000.00$        

Bunker Hill Upgrading Entryways: Replacing Ceiling Tiles & Lighting fixtures- Materials only 20,000.00$        

Tinker Upgrading Entryways: Replacing Ceiling Tiles & Lighting fixtures- Materials only 20,000.00$        

Washington Upgrading Entryways: Replacing Ceiling Tiles & Lighting fixtures- Materials only 20,000.00$        

Bucks Hill Upgrading Equipment: Replacing End of life Fire Alarm Panel 10,000.00$        

Generali Upgrading Equipment: Replacing End of life Fire Alarm Panel 10,000.00$        

Bunker Hill Upgrading Equipment: Replacing End of life Fire Alarm Panel 10,000.00$        

Tinker Upgrading Equipment: Replacing End of life Fire Alarm Panel 10,000.00$        

Washington Upgrading Equipment: Replacing End of life Fire Alarm Panel 10,000.00$        

Driggs Upgrading Equipment: Replacing End of life Fire Alarm Panel 10,000.00$        

Kennedy

Replacing Internal Communications/Upgrading Equipment: Upgrade to Aiphone 

Video Entry SystemSecurity System Upgrade to Milestone Platform (S2 Access 

Control System) 

75,000.00$        

Kingsbury

Replacing Internal Communications/Upgrading Equipment: Upgrade to Aiphone 

Video Entry SystemSecurity System Upgrade to Milestone Platform (S2 Access 

Control System) 

65,000.00$        

North End Middle

Replacing Internal Communications/Upgrading Equipment: Upgrade to Aiphone 

Video Entry SystemSecurity System Upgrade to Milestone Platform (S2 Access 

Control System) 

135,000.00$      

Rotella

Replacing Internal Communications/Upgrading Equipment: Upgrade to Aiphone 

Video Entry SystemSecurity System Upgrade to Milestone Platform (S2 Access 

Control System) 

65,000.00$        

Waterbury Arts Magnet School

Replacing Internal Communications/Upgrading Equipment: Upgrade to Aiphone 

Video Entry SystemSecurity System Upgrade to Milestone Platform (S2 Access 

Control System) 

110,000.00$      

Waterbury Career Academy

Replacing Internal Communications/Upgrading Equipment: Upgrade to Aiphone 

Video Entry SystemSecurity System Upgrade to Milestone Platform (S2 Access 

Control System) 

80,000.00$        

2,000,000.00$  

Alliance General Improvement Projects- Summary by School 

October 2020



Kennedy High School Replacing Bleachers 150,000.00$              

Crosby High School Replacing Bleachers 150,000.00$              

Kingsbury Replacing Gym Floor 150,000.00$              

Walsh Replacing Gym Floor 150,000.00$              

Sprague Replacing Lockers 70,000.00$                

670,000.00$      

2,670,000.00$  



BOARD OF EDUCATION 
Waterbury, Connecticut 

 

SUPERINTENDENT’S NOTIFICATION TO THE BOARD 
 

 
Item #17.1 

 
 

       October 15, 2020 
 
 
To the Board of Education 
Waterbury, CT 
 
Ladies and Gentlemen: 
 
 The Superintendent of Schools notifies the Board of Education of the following 
athletic appointments: 
 
 Arisian, Michael – KHS Assistant Girls Swimming, effective 10/08/2020. 
 Blizzard, Taji – CHS Assistant Football, effective 09/21/2020. 
 Devine, Michael – WAMS Lead Unified Sports, effective 09/08/2020. 
 Weaver, Trai – WCA Assistant Football, effective 09/15/2020. 
 
 
 
        Respectfully submitted, 
 
 
 
       ___________________________ 
       Dr. Verna D. Ruffin 
       Superintendent of Schools 
  



BOARD OF EDUCATION 
Waterbury, Connecticut 

 

SUPERINTENDENT’S NOTIFICATION TO THE BOARD 
 

Item #17.2 
 

       October 15, 2020 
 
To the Board of Education 
Waterbury, CT 
 
Ladies and Gentlemen: 
 
 The Superintendent of Schools notifies the Board of Education of the following 
resignations: 
 
 Brown, Jennifer – Wilson Library Media , effective 10/09/2020. 
 DeRienzo, Laura – Regan grade 1, effective 10/28/2020. 
 Diaz, Natalie – Walsh/Washington School Psychologist, effective 10/09/2020. 
 Higgins, Lisa – CHS Special Ed, effective 10/02/2020. 
 Knecht, Joel – KHS Music, effective 10/20/2020. 
 Perkins, Ryan – NEMS ELA, effective 10/02/2020. 
 
 
 
       Respectfully submitted, 
 
 
       ___________________________ 
       Dr. Verna D. Ruffin 
       Superintendent of Schools 
  



BOARD OF EDUCATION 
Waterbury, Connecticut 

 

SUPERINTENDENT’S NOTIFICATION TO THE BOARD 
 
 

Item #17.3 
 
 

       October 15, 2020 
 
 
 
To the Board of Education 
Waterbury, CT 
 
Ladies and Gentlemen: 
 
 The Superintendent of Schools notifies the Board of Education of the following 
retirements: 
 
 Bello-Davila, Delia – Bucks Hill Principal, effective 11/30/2020. 
 Matulis-Sarasin, Pamela – Generali Kindergarten, effective 09/15/2020. 
 
 
 
 
       Respectfully submitted, 
 
 
 
       ___________________________ 
       Dr. Verna D. Ruffin 
       Superintendent of Schools 
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