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FROM:  Carrie A. Swain, Clerk   DATE:  November 3, 2020 

   Board of Education       
 

TO:   Michael J. Dalton, City Clerk 
 

SUBJECT: Notice of Workshop/Committee Meetings – Thursday,  

    November 5, 2020, 5:30 p.m., VIRTUAL MEETING VIA ZOOM 

 












The Committees of the Board of Education will meet on Thursday, November 5, 2020, 
5:30 p.m.  In an effort to adhere to social distancing guidelines, this meeting will be held 
without normal in-person public access.  However, the meeting will be broadcasted live on 
the City of Waterbury’s Government Access Channel (Comcast Channel 96, Frontier Channel 
6096), streamed live at https://youtu.be/NOjBF1lGewg or listened to via teleconference by 
calling 1-701-802-5303 with access code 7755337.  For additional information regarding 
agenda items please visit www.waterbury.k12.ct.us/board and refer to the November 5, 
2020 Meeting Agenda. 
 
If you wish to address the Board during the public portion of the meeting please call  
1-701-802-5303 with access code 7755337 between 5:00 and 5:15 p.m. and provide your 
name, address, and phone number.  You will then need to participate via the above 
teleconference call information at 5:30 p.m.  The Board President will call upon you to 
address the Board during the public speaking portion of the meeting. 
 

A G E N D A 
 

SILENT PRAYER 
 

PLEDGE ALLEGIANCE TO THE FLAG 
 

PUBLIC SPEAKING (see above) 
 
1. Superintendent’s Update – Dr. Ruffin. 
 a) Summary:  Special Education Audit – Futures Consultants 
 b) Special Education Accountability 
 c) COVID 19 
 d) Superintendent’s Forum Summary 
 e) Successes and Celebrations 
 
2. Committee on Finance/3 minutes ~ Request approval/acceptance of a grant 

from Nellie Mae Education Foundation – J. Davis. 
 
3. Committee on Finance/5 minutes ~ Fiscal Year 2020/2021 Quarterly Report – 

D. Biolo. 
 
4. Committee on Finance/5 minutes ~ Request approval of a contract with SNE 

Building Systems, Inc for Temperature Control and Ventilation Project 
upgrade at Carrington Elementary School – W. Clark. 

 
5. Committee on Finance/2 minutes ~ Request approval of Amendment One to 

the Memorandum of Understanding with Wellmore, Inc. for Emergency 
Mobile Psychiatric Services (EMPS) – K. Gabrielson. 

 
6. Committee on Finance/2 minutes ~ Request approval of an Agreement with St. 

Vincent’s Special Needs Center, Inc. for special education services for students 
– K. Gabrielson. 

https://youtu.be/NOjBF1lGewg
http://www.waterbury.k12.ct.us/board
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7. Committee on Finance/2 minutes ~Request approval of an Agreement with 

Benhaven, Inc. for special education services for students – K. Gabrielson. 
 
8. Committee of the Whole/2 minutes ~ Request approval of an Agreement with 

Hispanic Coalition of Greater Waterbury, Inc. for transition services for 
students with disabilities – K. Gabrielson. 

 
9. Committee of the Whole/2 minutes ~ Request approval of a Student Intern 

Affiliation Agreement with The University of Connecticut for Speech 
Language Pathology Student Internships – K. Gabrielson. 

 
10. Committee of the Whole/2 minutes ~ Request approval of a Student Teacher 

Affiliation Agreement with University of Saint Joseph for student teaching 
opportunities – J. Mendoza. 

 
11. Committee of the Whole/2 minutes ~ Request approval of a Student Teacher 

Affiliation Agreement with Western Connecticut State University for student 
teaching opportunities – J. Mendoza. 

 
12. Committee of the Whole/10 minutes ~ Discussion:  School Administrators of 

Waterbury (SAW) 2021-2024 Written Agreement – T. Shaw. 
 
13. Committee on Curriculum/10 minutes ~ Curriculum updates: – D. Schwartz. 

a) Seal of Biliteracy 
b) African American/Black and Puerto Rican/Latino Course of Study 

 
14. Committee on Building & School Facilities/3 minutes ~ Request acceptance of 

the following projects as complete (no backup): - W. Clark.  
a) Hopeville Elementary School Elevator Addition- 151-0300 CV 
b) Chase Elementary School Elevator Addition- 151-0301 CV 
c) Kingsbury Elementary School Elevator Addition- 151-0302 CV 
d) Sprague Elementary School Elevator Addition- 151-0303 CV 

 
15. Committee on Building & School Facilities/3 minutes ~ Use of school facilities 

by school organizations and/or City departments – W. Clark.  
 
16. Committee on Building & School Facilities/3 minutes ~ Use of school facilities 

by outside organizations and/or waiver requests – W. Clark. 
 

17. Superintendent’s Notification to the Board/5 minutes: 

 

a. Athletic appointments: 
 Patrick, Kenneth – WHS Assistant Volleyball, effective 10/13/2020. 
 Stroud, Lori – WHS Lead Unified Sports, effective 10/13/2020. 
 Soeprasetyo, Preston – WHS Assistant Baseball, effective 04/11/2021. 
 
b. Grant funded positions: 
 

Name Position/ 
Location 

 Rate 
P/Hour 

Union Effective 

Andrews, Lomon Security Guard 
Adult Education 

Part Time $20.00 NonBOE 10/22/2020 

Diaz, Kimberly Tutor ELA/ Reed Part Time $25.00 NonBOE 10/15/2020 
Gjolle, Besmira ABE Teacher 

Adult Education 
Part Time $33.00 NonBOE 10/22/2020 

Hadley, Gaylynn Parent Liaison 
Wilby 

Part Time $15.21 Follows 
SEIU3 
benefits 

10/01/2020 

Jackson, Tonya Assistant Tutor to 
the Homeless/ 
McKinney Vento 

Part Time $16.00 NonBOE 10/15/2020 

Melchor, Nathan Computer Tech Part Time $12.00 NonBOE 11/05/2020 
Montgomery, Asia Parent Liaison 

WCA  
Full Time  $15.12 Follows 

SEIU3 
benefits 

10/01/2020 
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Nixon, Andrea Payroll Clerk 
Finance 

Full Time $21.05 UPSEU 
69 

10/15/2020 

Robinson, Jae’Quan Behavior Counselor Full Time $22.00 Follows 
SEIU3 
benefits 

10/01/2020 

Wasilewski, Diane Classroom Aide 
Adult Education 

Part Time $21.50 NonBOE 10/22/2020 

 
c. New teacher hires: 
 

LAST NAME FIRST  SCHOOL ASSIGNMENT DOH 
Accetura Kailyn North End Gr 6 Science 08/24/2020 
Aguirre-Galan Ashley Crosby Special Ed 08/24/2020 
Andreycak Ashley Sprague Gr 3 09/08/2020 
Azab Jaime Walsh Gr 5 10/01/2020 
Bailey Teri Kennedy Art 08/24/2020 
Bleau Lisa State Street Sped Gr 4-5 09/16/2020 
Boland Cathleen West Side Science Gr 6 08/24/2020 
Boland Haley W. Cross  Gr 3 09/08/2020 
Burksa Alyssa Bunker Hill Sped G 3-4 08/31/2020 
Calcavecchio Ellen Driggs Special Ed 08/24/2020 
Casas Effren Wilby ROTC 07/01/2020 
Chavarry Ysla Jose Wilby  Bil Biology Gr9-12 09/08/2020 
Cuadrado Andrea Wilby ELA  08/24/2020 
Cusano Brooke Wallace Sped 08/24/2020 
Davis Chad Wilby Special Ed BDLC 08/24/2020 
DellaVolpe Erica Waterbury Arts PE/Health 08/24/2020 
Durkin Lynda Walsh/Tinker ESL 08/24/2020 
Giddings Jennifer Driggs/Chase Art 08/24/2020 
Iadarola Kristen Kennedy  Eng LA 09/08/2020 
Kaponis Rachael State Street Pre-k Sped 09/08/2020 
Lavernoich Julia Bunker Hill Music 09/08/2020 
Miller Alexandra Bucks Hill Annex Pre-K Sped 08/24/2020 
Miller Justin Wilby PE/Health 08/24/2020 
Morrow Olivia Wilby Music 09/08/2020 
Morse Joseph Career Academy Math 09/17/2020 
Murrell Kereme Kennedy Guidance Counselor 09/08/2020 
Mustafaraj Megi Wilson Gr 2 08/24/2020 
Nazario Katherine Bucks Hill  Gr 5 08/24/2020 
Newman Michael Reed Music 11/02/2020 
Nido Savanah Chase Gr 2 09/14/2020 
Nott Timothy Wilson Special Ed 08/24/2020 
Oliver Miccio Audra Wilby Special Ed BDLC 09/08/2020 
Paglia Marissa Tinker Kindergarden 08/24/2020 
Peters Courtney Duggan Eng/LA Gr 7 09/08/2020 
Petta Mikaela Rotella Gr 4 08/24/2020 
Piselli Damon Career Academy History/Soc Studies 08/24/2020 
Purnawasi Muniram Crosby Math 09/08/2020 
Quispe Magna OEC-Districtwide Pre-K 10/22/2020 
Reeves Kenneth Bunker Hill Special Ed- BDLC 09/08/2020 
Rivera Ana BH Annex Pre-K Sped 10/01/2020 
Rosenblum-Shevis Barbara Wallace Math Gr 7 08/24/2020 
Russo Christopher Carrington Gr 04 09/17/2020 
Santos Rosalina Wallace PE/Health 08/24/2020 
Schultz Olivia Carrington  Gr 5 09/08/2020 
Scursso Steven Wilby Math 08/24/2020 
Sileo-Pettway Renee Enlightenment/ 

State Street 
Guidance Counselor 08/24/2020 

Solla Daniel Career Academy Business 09/24/2020 
Spinella Christine Tinker Gr 5 08/24/2020 
Taher Tanzina North End General Science 08/24/2020 
Tata Lauren Washington/Regan Library Media 10/08/2020 
Thompson Jessica Chase PreK Reg Ed 08/24/2020 
Tripoli Christine Generali/DW SLP 10/01/2020 
Tulley Jordan Wallace Music 09/08/2020 
Valletta Kimberly Reed Gr 3 09/08/2020 
Van Wyk Cornelis Wilby Science 08/24/2020 
Virdee Robin Bunker Hill Gr 2 09/14/2020 
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d. Resignations: 
 Grendzinski, Kelsey – Chase Special Education, effective 10/20/2020. 
 Iadarola, Kristen – KHS English, effective 11/13/2020. 
 Sample, Atiya – WHS Math, effective 11/05/2020. 
 Walent, Cheyenne – Rotella Grade 4, effective 11/06/2020. 
 
e. Retirements: 
 Betkoski, Nancy – Rotella/Generali ESL, effective 11/20/2020. 
 DiMaio, Dante – KHS Technology Educ., new effective date of 10/26/2021. 

 
 
 
EXECUTIVE SESSION for discussion the appointment, employment, performance, 
evaluation, health, or dismissal of a public officer or employee. 
 
 

ADJOURNMENT  
 
 
 
 
               ATTEST:____________________________________ 
        Carrie A. Swain, Clerk 
        Board of Education 
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EXECUTIVE SUMMARY OF THE SPECIAL EDUCATION REVIEW 

 
                                                                       October 29, 2020 
                                                                

INTRODUCTION 
 
This executive summary is presented to provide the reader with the primary programmatic and financial 
Findings and Areas of Opportunity from the special education review that was initiated during the 2019-2020 
academic school year.   

 

                                         PROGRAMMATIC REVIEW:  FINDINGS 

 

ORGANIZATIONAL CONSIDERATIONS 
 

 

Staff Capacity  
 

▪ There was an expressed desire among staff to increase their capacity to support students with disabilities 
with greater access to materials and pertinent professional development in targeted areas (e.g., behavior 
management, autism, and social-emotional learning). 

 
▪ Specific to para-educator supports, teachers were generally appreciative of their efforts; they consistently 

stated that it would be helpful for the para-educators to have the requisite skill sets upon assignments and 
through continued professional development.  

 
▪ Based on the last reported data, in comparison with the other districts within the District Reference Group 

(DRG), the District ranks as the least staffed in certified teachers and behavioral health providers 
(comprising counselors, social workers, and school psychologists).    With respect to para-professionals, the 
District’s ratio is the 3rd  most generously staffed in comparison to the DRG.  

 
▪ Concern was expressed that obtaining appropriate materials is a problem. As reported, the perception 

among those in the field is that the main focus is on general education, and consequently those supporting 
special education perceive that they are an “after-thought” with respect to the provision of materials (e.g., 
manipulatives, basic supplies, etc.). 

 
▪ Currently, special education teachers are responsible for all clerical tasks pertaining to the PPT process (e.g.,  

scheduling, sending invites, etc.) and reported feeling very overwhelmed by these responsibilities. 
 

▪ Staff reported there are not enough people to handle SWDs with behaviors and students with severe 
cognitive and physical disabilities; throughout the school day some students require more than one adult.  
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▪ It was reported that PD is geared toward general education staff, and PD related to special education was 

ranged from “fantastic” to poor or non-existent.  Teachers stated they would benefit from more targeted 
PD such as behavior management, autism, and social-emotional learning. 

 
Central Office Considerations 
 
▪ At the administrative level, there are 10 FTE administrators (the Director of P.P.S. and the 9 Supervisors) 

supporting District-wide special education processes.  This equates to a ratio of approximately 340 SWDs 
for every one administrator and is considered to be on the “lighter” side of  staffing, but still generally 
within expected limits. 
 

▪ From a qualitative perspective the current supervisory model is one that is recognized by leadership as 
requiring attention.   More specifically, a restructuring would allow greater consistency in vertical 
articulation for students (inclusive of PPTs) and allow principals a more streamlined process to meet student 
needs. 

 
Culture and Climate  

 
▪ Currently, there is recognition among District leadership personnel that the “connectivity” between general 

and special education staff is a priority area.  It is believed, and supported by the authors, that attention in 
this area will improve the “ownership” of staff for all students, the working relationships among staff 
members, and overall job satisfaction. 
 

▪ It was reported that the concept of “all of our students” is inconsistent and is largely school-dependent and 
teacher dyad-dependent. 
 

Special Education Expenditures 
 

▪ It is notable that the District’s expenditures devoted to special education are lower than the DRG average 
with specific respect to:  (1) percentage of the operating budget (23% compared to the DRG average of 
25%);  (2) expenditures per SWD ($20.2 thousand compared to a DRG average of $30.7 thousand); and (3) 
the percentage of the special education operating budget devoted to out of district placements (12% 
compared to a DRG average of 33%).    

 
                                                                CONTINUUM OF SUPPORTS 

 
Early Intervening Processes 

 
▪ Similar to the aforementioned discussion of student ownership, there is variability with respect to the early 

intervening processes.   Across the three domains comprising literacy, numeracy, and behavior, there was 
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near unanimity that literacy is in a better “spot” with respect to interventions, tracking, and enhancement 
of teacher capacity given the resources devoted to both coaches and facilitators; it was specifically 
mentioned that both general and special education students presenting with Social Emotional Learning 
(SEL) challenges continue to stretch the capacity of staff to meet their needs. 

 
▪ Across several schools, it was reported that there is a need for more clarity where “SRBI ends and EIP 

begins.”  Although many interviewees were able to articulate that EIP was analogous to Tier 3 interventions, 
this distinction was not clear to all.   

 
▪ In corroboration that SRBI/EIP processes remain a “work in progress” it is notable that the District is the 

highest in the DRG with respect to the constellation of SWDs classified with Learning Disabilities, Other 
Health Impairment, and Speech/Language Impairment (14.2% of the entire school population compared to 
a DRG average of approximately 12%); in the authors’ experience, these high-frequency, low-disability 
disabilities indicate that students might have more challenges to accessing the curriculum due to 
instructional considerations than the students might have an educational disability. 

  
Continuum of In-District Supports 

 
▪ Although there are dedicated co-teaching classrooms, it was widely reported that in many schools special 

education direct service is provided in pull-out resource settings or small, separated group environments 
within the general education classroom.   The data from the State Performance Plan corroborates this data:  
59% of SWDs were spending at least 80% of their day in the general education environment, compared to 
a State Target of 68% and a DRG average of 61%. 
 

▪ Interviewees indicated that teaching methodologies and program design could be more consistent across 
the District. This was widely attributed to greater attention and support that could be given to vertical 
articulation, professional development and support regarding District philosophy, and curriculum and 
methods.   

 
▪ With respect to an array of student performance indicators, the District’s outcome data is “mixed.”    

 
Out of District Programs 

 
▪ Commendably, WPS is doing an excellent job keeping SWDs within the District (it ranks 1st in this category 

within its DRG):  The District offers many programs and therefore can educate students in their home 
schools or within the District rather than out-of-district placements.   
 

▪ However, there was an expressed desire among interviewees to further enhance the educational experience 
of students currently served within the District.    
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                                        PROGRAMMATIC AREAS OF OPPORTUNITY 
 

Organizational Considerations 
 

1. Consider a restructuring of the supervisors to enhance consistency, collaboration with general education, 
staff support, consultation, communication and program alignment.   One specific model that is being 
pursued is one that promotes ‘vertical articulation,” whereby supervisors will be assigned to schools that 
feed into one another enabling them to “follow” students from Kindergarten through High School. 

 
2. Review the District’s Special Education procedures for refining process, services, placements decisions 

from in district options to out of district placements. Develop (or update) and employ written program 
descriptions that are enhanced with guidelines for entrance and exit criteria. 

 
3. Consider investing in centrally-based Behavioral Assistance Teams, that will require dedicated school 

psychologists and/or BCBAs.   
 
 

Continuum of Supports 
 

1. Continue the District initiative to implement a comprehensive (K-12) SRBI/EIP process with more clarity 
regarding the features that should define each tier. 

 
2. Ensure that co-teaching remains a viable option as part of the continuum of services. 
 
3. Strengthen the CTE and other avenues to optimize graduation rates. 

 
 

                                               MEDICAID AND TRANSPORTATION  
 

Medicaid 
 

In the forthcoming report, there will be a number of factors that the authors will detail which have an impact 
on the District’s current recoupment of Medicaid Direct Service revenues.  Our estimate of the potential 
Medicaid revenue for direct service billing is approximately $1,158,792, which is $342,050 more than the 
current three-year average and $403,837 more than the amount received last year.  
 
▪ The Total Direct Service Medicaid Revenue for FY’2020 was significantly less than the previous 6 years.  We 

attribute approximately $ 322,463 of that difference to the impact of COVID-19 on the delivery of both 
instructional and related services to special education students. Furthermore, we expect that this revenue 
impact will continue until such time as education returns to “normal” (i.e. 100% in person learning).   
 
This estimate presumes that all Medicaid services will be billed for all Medicaid eligible students.  This 
estimate does not include any additional funds generated through the Annual Cost Settlement process. 
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Table 1.  Net Medicaid Revenues Across the Last 8 Reported Years 
 

  FY'2013 FY'2014 FY'2015 FY'2016 FY'2017 FY'2018 FY'2019 FY'2020 
MEDICAID 

REVENUE-Direct 
Services  $  452,396   $     961,031   $ 1,018,225   $ 1,014,116   $ 902,638   $      858,942   $  836,329   $   754,955  

MAC/COST 
SETTLEMENT            $    (242,435)  $  122,688   $   123,964  

TOTAL MEDICAID 
REVENUE  $  452,396   $     961,031   $ 1,018,225   $ 1,014,116   $ 902,638   $      858,942   $  959,017   $   878,919  

 
▪ In summary, these include (but are not limited to):  

 
✓ Under-capturing of all SWDs who are Medicaid eligible due to challenges in processes and software 

(i.e., The Power School® Student Management system 
 
✓ The current billing agent (UMASS) that has no responsibility to assist the District in maximizing their 

Medicaid revenue. 
 
✓ Approximately 448 parents of Medicaid eligible parents of students with Medicaid eligible service in 

their respective IEPs who have not signed the requisite Parental Authorization to support Medicaid 
billing.  

 
✓ Our review of the utilization of IDEA Grant Funds indicated that a significant amount of those funds 

is being used for Medicaid eligible services (approximately $3,971,150 in 2019 and $ 4,171,149 in 
2018). Consequently, these cannot be billed for Medicaid reimbursement. 

 

✓ Our review of both Direct Service submissions and the Annual Cost Settlement Report indicated a 
number of Medicaid eligible services which were not currently being submitted for Medicaid 
reimbursement.  

 
▪ Because the City receives 85% of the Medicaid revenue generated by the school department, they have a 

vested interest in maximizing Medicaid revenue. District management may wish to negotiate with the City 
Manager for increased funding of the Medicaid position and the requisite training.   The District 
management should be commended for continuing to pursue maximizing their Medicaid reimbursement; 
the following will also maximize Medicaid revenues. 

 
✓ Centralize all Medicaid billing services into the special education department, as they better 

understand special education and what constitutes Medicaid eligible related services and student 
Medicaid eligibility. 
 

✓ Make Medicaid billing the primary function of a trained full-time staff person.   
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✓ Since the State no longer provides annual training, billing personnel must rely on the SBCH Manual 
and periodic WEBINAR advisements and updates. The District may wish to obtain ongoing training 
for the Medicaid person in both direct service and cost settlement billing from an agency that is 
familiar with all aspects of the Medicaid program and its various components.  

 
✓ Current and future IEPs should be more specific as to the medical need for special education 

transportation. In addition, a ridership attendance monitoring system should be implemented for 
special education transportation. 

 
✓ IDEA grant funds should be, to the extent possible, utilized for non-Medicaid eligible services and for 

non-Medicaid eligible service providers. These services would then be eligible for Medicaid 
reimbursement. 

 
✓ Specifically, transfer the funding of privately contracted providers of Medicaid eligible services 

especially (Speech, Occupational Therapy, Physical Therapy, Psychologist) from IDEA grant funds to 
the general fund in order to increase Medicaid revenue. The contracted staff should also be required 
to participate in the Random Moment Time reporting, as well as any other requisite data to support 
Medicaid reimbursement. 

 
✓ Transfer other reimbursable costs from IDEA to the general fund, in order to maximize other 

reimbursable revenue. 
 

Transportation 

 
▪ As indicated in Table 2, the Transportation Budgets have averaged approximately 9.18% of the District 

Budgets for the past three years.   Based upon both industry standards, for relatively large urban school 
districts, a ratio of 10% or less is considered to be cost effective. We have therefore concluded that the 
District School Transportation operation is relatively cost effective. 

 

Table 2.  Transportation Budgets Vs. Overall Operating Budgets During Last Reported Years 
 

        2017-18 2018-19 2019-20 

DISTRICT  $158,254,346   $ 158,375,000   $ 158,375,000  

TRANSPORTATION%  $14,049,438   $14,311,852   $  15,241,207  

TRANS./DISTRICT 8.88% 9.04% 9.62%                           

 

▪ Special education transportation is provided under contract to All Star Transportation. All Star operates 
approximately 79 transportation vehicles of which 53 are  mini-buses (30-36 capacity)and 25 are wheelchair 
buses of varying sizes (12-24 passenger  +1-4 wheelchairs) and one 7 passenger van. Most of the buses and 
van which are in daily service are relatively new (2017-2019) with most  currently under warranty. As such, 
equipment failure and maintenance costs are relatively low. As is typical, many of the spare vehicles are 
somewhat older (2015). 
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▪ Typically, for large urban school districts an average special education ridership of 14.7+ students per bus 

is considered efficient by both CDE and current industry standards.  Therefore, based upon the previous, 
we conclude that the specialized transportation operation is relatively efficient, as well as being cost-
effective. 

 
The primary recommendations for special education transportation can be found in the Medicaid section 
above.  In addition, when considering changing school bells schedules or redistricting schools, consider the 
unintended impact on transportation. 
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Presentation Overview 

4 

 

The primary purposes of this presentation to the Board 
are to: 

 

1.  Review the methodology of the study 

2.  Provide key Findings 

3.  Provide corresponding Areas of Opportunity 

4.  Provide a forum for discussion 



 
 

Methodological Overview 
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Methodology 
Qualitative Parameters  
 
 197 confidential interviews with central office staff, school-based 

leaders, certified special and general education teachers, para-
professionals, related service providers, and Board members 
 

 Non-evaluative walk throughs of all District schools and 
transition programs serving SWDs 
 

 A random, stratified review of 219 IEPs 
 

 A review of District documents (e.g., Org. Structure, Referral 
Procedures, Continuum of Services, Professional Development) 
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Methodology (cont.) 

 

Quantitative Parameters 
  

 Benchmarking with respect to staffing, expenditures, and disability 
data to districts within WPS DRG, national data, and Futures’ data base. 
 

 Workflow analyses 
 

 Student achievement data 

 

 Medicaid Data 

 

 Transportation Data 
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Findings and  

Areas of Opportunity:  
Program Review 
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Findings 
 

Staff Capacity 
 
 There was an expressed desire among certified staff (special and 

general education) to increase both their and the para-educators’ 
professional development to meet the needs of students with 
disabilities (SWDs). 
 

 Specific to special education teachers, more support in the areas 
of clerical tasks and access to materials were cited.  
 

 Compared to other districts within WPS’ reference group, the 
staffing is generally considered to be on the “lean” side. 
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Findings (cont.) 
 

Central Office and Resource Considerations 
 
 The ratio of the 11 administrators working within P.P.S. to SWDs is 

considered to be on the “lighter” side. 
 

 From a quantitative perspective, as shall be discussed, a re-
structuring of the supervisory position would support students 
and staff in a more effective manner. 
 

 The District’s expenditures devoted to special education are lower 
than the DRG average with specific respect to:  (1) percentage of 
the operating budget; (2) expenditures per SWD; and (3) the 
percentage of the special education operating budget devoted to 
out of district placements. 
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Findings (cont.) 
 

Culture and Climate 
 
 Currently, there is recognition among District leadership 

personnel that the “connectivity” between general and special 
education staff is a priority area.   
 

 It was reported that the concept of “all of our students” is 
inconsistent and is largely school-dependent and teacher dyad-
dependent. 
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Findings (cont.) 
 

Early Intervening Processes 
 
 The schools appear to be in various phases of implementing early 

intervening processes (SRBI).    
 

 With respect to content, the literacy domain appears to be more 
advanced than numeracy and behavior. 
 

 In corroboration that SRBI/EIP processes remain a “work in 
progress” it is notable that the District is the highest in the DRG 
with respect to the constellation of SWDs classified with high-
frequency, low-needs eligibility categories. 
 
 
 
 

 

 

 

12 



 
Findings (cont.) 

 

Continuum of Services for SWDs 
 
 Although there are dedicated co-teaching classrooms, it was widely 

reported that in many schools, special education direct service is 
provided in pull-out resource settings or small, separated group 
environments within the general education classroom.   
 

 Interviewees indicated that teaching methodologies and program 
design could be more consistent across the District.  
 

 WPS is doing an excellent job keeping SWDs within the District (it ranks 
1st in this category within its DRG):  The District offers many programs 
and therefore can educate students in their home schools or within the 
District rather than out-of-district placements.   
 

 There was an expressed desire among interviewees to further enhance 
the educational experience of students currently served within the 
District.  
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Areas of Opportunity 
 

Organizational Considerations 
 

1. Consider a restructuring of the supervisors to enhance consistency, 
collaboration with general education, staff support, consultation, 
communication and program alignment. 

 

2. Review and revisit the District’s Special Education procedures for refining 
process, services, placements decisions from in district options to out of 
district placements.  

 

3. Consider investing in centrally-based Behavioral Assistance Teams, that will 
require dedicated school psychologists and/or BCBAs.   
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Areas of Opportunity (cont.) 
 

Continuum of Supports 
 

1. Continue the District initiative to implement a comprehensive (K-12) SRBI/EIP 
process with more clarity regarding the features that should define each tier. 

 

2. Ensure that co-teaching remains a viable option as part of the continuum of 
services. 

 

3. Strengthen the CTE and other avenues to optimize graduation rates. 
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Findings and  

Areas of Opportunity:  
Financial Parameters 
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Findings 
  

Medicaid 
 
 The District receives 96-98% of those Medicaid costs submitted for 

reimbursement. 

 

 However, the District does not submit for all Medicaid eligible services nor 
does it submit for all Medicaid eligible students. 

 

 We have estimated the total Medicaid revenue at approximately $ 1,158,792, 
which is $342,050 more than their latest 3-year average and $ 403,837 more 
than FY’2019. 

 

 Due to COVID impact on the delivery of educational services, the Medicaid 
revenue for FY’2020 was approximately $322,463 less than previous years. 
Furthermore, we expect this revenue shortfall to continue through FY’2021. 

 

 All IDEA funds appear to be used for the benefit of students with educational 
disabilities. However, approximately $3,971,150 in FY’2019 was utilized to 
support otherwise Medicaid eligible services to Medicaid eligible students.  



Findings (cont.) 
 
 

Transportation 
 

 We have concluded that the District School Transportation operation is 
relatively cost effective; 9.62% of the overall operating budget is devoted to 
transportation and compares to a 10% industry standard. 

 

 Based upon an average ridership of 16.6 % (industry average=14.7%), we 
conclude that the specialized transportation operation is relatively efficient, 
as well as being cost-effective. 

 

 Based upon the routing and scheduling data provided, it appears that those 
AM and PM routes, for which data was available, operate well within the 
transportation tier time available. 

 

 Based upon the routing and scheduling data provided, it appears that those 
AM and PM routes, for which data was available, operate well within 
available bus capacities (69%). 

 

 With an average of 2.97 routes per bus, there is very little available tier time.  
Ninety-nine per cent (99%) of the available tier time is currently being 
utilized.  Any appreciable increase in the student loading would require 
longer routes, fewer bus stops and longer walk distance to bus stops. 



          Financial Review:  Areas of 

Opportunity 

 
 

 
 
 

 Centralize all Medicaid billing services into the special education 
department, as they better understand special education and what 
constitutes Medicaid eligible related services and student Medicaid 
eligibility. 

 

 Make Medicaid billing the primary function of a trained full-time staff 
person.   

 

 Current and future IEPs should be more specific as to the medical 
need for special education transportation. In addition, a ridership 
attendance monitoring system should be implemented for special 
education transportation Medicaid reimbursement. 

 

 IDEA grant funds should be, to the greatest extent possible, utilized 
for non-Medicaid eligible services and for non-Medicaid eligible 
service providers.  

 

 Transfer other reimbursable costs from IDEA to the general fund, in 
order to maximize other reimbursable revenue. 

 



Annual Performance Report on Connecticut’s State Performance Plan 

 

Connecticut has a plan to evaluate its efforts to implement the requirements and purposes of IDEA.  There are 

sixteen indicators for special education including targets for each year.  Districts are grouped into the following 

categories:   

Meets requirements 

Needs Assistance (Levels 1 & 2) 

Needs Intervention (Levels 1 & 2) 

Needs Substantial Intervention.   

Waterbury earned “Meets Requirements” by the Connecticut State Department of Education on the recently 

released report for the 2018-2019 school year.  Of the sixteen indicators, 4B, 9-13, general supervision, and 

timely and accurate reporting formed the basis for the “Meets Requirements” determination.  A summary of the 

last three years for those indicators is provided below: 

 

 

16-17 17-18 18-19

4b.  Eliminate significant discrepancy in 10+ days out-of-school suspension rates 0 Areas 0 Areas 0 Areas

9.    Eliminate disproportionate representation as a result of inappropriate identification 0 Areas 0 Areas 0 Areas

10.  Eliminate disproportionate representation by disability as a result of inappropriate identification 0 Areas 0 Areas 0 Areas

11.  Determine eligibility in accordance with state established timelines 100.00% 99.77% 100.00%

12.  Transition:  IEPs by age 3 100.00% 100.00% 100.00%

13.  Develop transition goals and services 100.00% 100.00% 100.00%

General supervision noncompliance corrected within 1 year 100.00% 100.00% 100.00%

Timely and accurate reporting 100.00% 100.00% 100.00%

Note:  Green shading represents indicators that met the target.  Yellow shading represents indicators that did not meet the target, but had substantial compliance.  

Annual Performance Report on Connecticut's State Performance Plan - Special Education
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JACLYN DAVIS 
District Climate and Attendance Coordinator 

236 Grand St, 161 

Waterbury, CT 06702 

(203)755-3620 

jdavis@waterbury.k12.ct.us 

       

October 28, 2020 

Honorable Commissioners  
Waterbury Board of Education 
236 Grand St. 
Waterbury, CT 06702 
 

Re:     Grant Agreement with Nellie Mae Education Foundation 

 

Dear Honorable Commissioners: 

 

 Waterbury Public Schools District Equity Leadership Team requests your approval of a grant 

agreement with Nellie Mae Education Foundation for the receipt of $18,000 payable for Urban Trauma 

Learning Series for the time period November 1, 2020 through April 30, 2021. 

  The Urban Trauma Learning Series will be a book study to develop the capacity of building 

principals in leading trauma-sensitive schools.  Funds will be used to purchase 50 copies of the book 

Urban Trauma and secure 3 professional learning sessions and 2 focus groups with the author.  During 

the professional learning sessions, which would be integrated into the monthly administrators’ forum, 

leaders will consider the combined effects of trauma, racial inequities and COVID-19 related stressors on 

students and their families.  The goal of the focus group sessions would be the creation of a systemic 

framework to address district-specific challenges related to the prevalence of trauma among our 

students.   

 

      Respectfully Submitted, 

 

 

     Jaclyn Davis      

 

 

Encs: Grant Award Letter 

Nellie Mae Education Grant Agreement Form  
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1250 Hancock Street, Suite 701N, Quincy, MA 02169  |  toll-free 877.635.5436  | nmefoundation.org 

 

October 27, 2020 
 
 
Jaclyn Davis 
City of Waterbury, Waterbury Public Schools 
236 Grand St. 
Waterbury, CT 06702 
 
Dear Jaclyn 
 
On behalf of the Board of Directors of the Nellie Mae Education Foundation, I 
am pleased to notify you that City of Waterbury, Waterbury Public Schools has 
been awarded a grant in the amount of $18,000 to support Urban Trauma 
Learning Series.   
 
A Grant Agreement Form is on the next page for your review and signature.  
Our check for 95% of this grant will be disbursed to you after you have 
acknowledged acceptance of the grant and its conditions.  The remaining 5% 
will be disbursed upon receipt and review of the report described in section two 
of the Grant Agreement Form. 
 
Should you have any questions about the grant or its conditions, please contact 
Stephanie Cheney, Senior Grants Manager, at (781) 348-4240 or 
scheney@nmefoundation.org.  Best wishes for continued success with your 
work.   
 
Sincerely, 
 
 
 
Nicholas C. Donohue 
President and CEO 

 

  

mailto:scheney@nmefoundation.org


 

1250 Hancock Street, Suite 701N, Quincy, MA 02169  |  toll-free 877.635.5436  | nmefoundation.org 

 

 
NELLIE MAE EDUCATION FOUNDATION 

GRANT AGREEMENT FORM 

 
On October 27, 2020 the Nellie Mae Education Foundation (Grantor) granted to the City of Waterbury, Waterbury Public 

Schools (Grantee), the amount of $18,000 payable for Urban Trauma Learning Series.  Grantee agrees and consents to the 

following conditions of the grant: 

 

1. Grantee will use the grant solely for the purposes stated in the accompanying cover letter, and Grantee will repay to 

Grantor any portion of the grant which has not been expended by April 30, 2021. 

2. Grantee will submit a final report to the Grantor when the work is completed.  The report may be a brief email (1-3 

paragraphs) that describes how the funds are/were used and/or any materials that have been created to document 

the work. The report should also indicate how much of the grant has been spent. Reports should be emailed to 

Alexis Harewood at aharewood@nmefoundation.org.  

 

3. Grantee will advise the Foundation immediately if the federal government, IRS, or state or local authorities gives the 

Grantee notice of a change in its tax status.  

4. Grantee shall not use any portion of the funds granted herein to carry on lobbying or otherwise to attempt to influence 

specific legislation, either by direct or grassroots lobbying, nor to carry on directly or indirectly a voter registration 

drive, nor to make grants to individuals on a non-objective basis, nor to use the funds for any non-charitable or non-

educational purpose. 

5. Grantee will secure for any participant who, at the time of participation, is under the age of 18 a parental consent 

form signed by the participant’s parents or legal guardians, describing in adequate detail the nature, circumstances 

and duration of the minor’s participation and authorizing the participant’s participation. 

6. If the grant is $25,000 or greater, the grantee shall contact the communications department of the Nellie Mae 

Education Foundation before any media outreach/communication surrounding the awarding of the grant.  The grantee 

will coordinate with Chiara Wegener, Chief Communications Officer in order to develop an outreach strategy that 

serves the needs of both organizations. Chiara can be reached at 781-348-4239 and cwegener@nmefoundation.org.  

7. Grantee acknowledges that the funds provided by the Grantor are significant to the operations of the project, program 

or initiative named in the cover letter accompanying this Agreement.  Grantee acknowledges it is able to be attentive 

to the operations of the Grantor through the signing of this Grant Agreement Form, the submission of regular progress 

reports, and/or its on-going relationship with the program cluster and initiative. 

 

IN WITNESS WHEREOF, this Grant Agreement is signed this day of ________________. 

 

City of Waterbury, Waterbury Public Schools (Grantee) 

 

 

 

By________________________________________________ 
(Officer, Director or Trustee of Grantee) 

 

 

 

mailto:aharewood@nmefoundation.org
mailto:cwegener@nmefoundation.org


Waterbury Board of Education 
 

 

FY 2020-2021 

 

Quarterly Expenditure Report 

 

July-September 2020 
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FY 21 ORIGINAL FY 21 ADJUSTED JULY-SEPT JULY-SEPT CURRENT PROJECTED PROJECTED

ACCOUNT CLASSIFICATION BUDGET BUDGET EXPENDITURE ENCUMBRANCE BALANCE EXP. DIFFERENCE

Salaries

511101 Administrators $8,551,263 $8,551,263 $1,915,371 $0 $6,635,892 $8,551,263 $0

511102 Teachers $60,803,778 $60,803,778 $7,489,579 $0 $53,314,199 $60,803,778 $0

511104 Superintendent $415,000 $415,000 $94,615 $0 $320,385 $415,000 $0

511106 Early Incentive Certifiied $825,115 $825,115 $793,928 $0 $31,187 $825,115 $0

511107 Certified Coaches $770,000 $770,000 $0 $0 $770,000 $770,000 $0

511108 School Psychologists $1,794,756 $1,794,756 $165,001 $0 $1,629,755 $1,794,756 $0

511109 School Social Workers $1,939,578 $1,939,578 $218,301 $0 $1,721,277 $1,939,578 $0

511110 Speech Pathologists $2,276,093 $2,276,093 $243,134 $0 $2,032,959 $2,276,093 $0

511113 Extra Compensatory Stipend $105,000 $105,000 $0 $0 $105,000 $105,000 $0

511201 Non-Certified Salaries $2,571,929 $2,571,929 $205,142 $0 $2,366,787 $2,571,929 $0

511202 Clerical Wages $1,099,960 $1,099,960 $219,183 $0 $880,777 $1,099,960 $0

511204 Crossing Guards $332,740 $332,740 $13,605 $0 $319,134 $332,740 $0

511206 Educational $589,509 $589,509 $44,148 $0 $545,361 $589,509 $0

511212 Substitute Teachers $2,945,000 $2,945,000 $27,588 $1,532,728 $1,384,684 $2,945,000 $0

511215 Cafeteria Aides $80,000 $80,000 $16,066 $0 $63,934 $80,000 $0

511217 Library Aides $172,837 $172,837 $11,014 $0 $161,823 $172,837 $0

511219 School Clerical $1,891,750 $1,891,750 $292,933 $0 $1,598,817 $1,891,750 $0

511220 Fiscal Administration $581,739 $581,739 $110,403 $0 $471,336 $581,739 $0

511222 Transportation Coordinator $106,919 $106,919 $22,412 $0 $84,507 $106,919 $0

511223 Office Aides $170,000 $170,000 $12,447 $0 $157,553 $170,000 $0

511225 School Maintenance Non-Certified $2,538,249 $2,538,249 $389,997 $0 $2,148,252 $2,538,249 $0

511226 Custodians Non-Certified $5,820,266 $5,820,266 $1,023,899 $0 $4,796,367 $5,820,266 $0

511227 Overtime - Outside Activities $250,000 $250,000 $498 $0 $249,502 $250,000 $0

511228 Paraprofessionals $10,923,377 $10,923,377 $858,518 $0 $10,064,859 $10,923,377 $0

511229 Bus Duty $250,000 $250,000 $0 $0 $250,000 $250,000 $0

511232 Attendance Counselors $122,051 $122,051 $7,513 $0 $114,538 $122,051 $0

511233 ABA Behaviorial Therapist $1,748,689 $1,748,689 $275,043 $0 $1,473,646 $1,748,689 $0

511234 Interpreters $185,653 $185,653 $7,034 $0 $178,619 $185,653 $0

511237 Swing Space $0 $0 $0 $0 $0 $0 $0

511650 Overtime $690,000 $690,000 $90,547 $0 $599,453 $690,000 $0

511653 Longevity $12,410 $12,410 $755 $0 $11,655 $12,410 $0

511700 Extra Police Protection $539,387 $539,387 $0 $0 $539,387 $539,387 $0

511800 Vacation and Sick Term Payout $230,000 $230,000 $79,036 $0 $150,964 $230,000 $0

522501 Health Insurance-General $6,000,000 $6,000,000 $6,000,000 $0 $0 $6,000,000 $0

529001 Car Allowance $75,000 $75,000 $11,492 $0 $63,508 $75,000 $0

529003 Meal Allowances $19,800 $19,800 $413 $95 $19,293 $19,800 $0

Subtotal Salaries $117,427,847 $117,427,847 $20,639,614 $1,532,823 $95,255,410 $117,427,847 $0



FY 21 ORIGINAL FY 21 ADJUSTED JULY-SEPT JULY-SEPT CURRENT PROJECTED PROJECTED

ACCOUNT CLASSIFICATION BUDGET BUDGET EXPENDITURE ENCUMBRANCE BALANCE EXP. DIFFERENCE

Purchased Services

533009 Evaluation $25,000 $25,000 $0 $0 $25,000 $25,000 $0

533020 Consulting Services $422,125 $422,125 $10,840 $168,687 $242,599 $422,125 $0

533100 Auditing $52,000 $52,000 $0 $0 $52,000 $52,000 $0

539005 Sporting Officials $35,000 $35,000 $0 $0 $35,000 $35,000 $0

539008 Messenger Service $24,978 $24,978 $2,448 $22,032 $498 $24,978 $0

543000 General Repairs & Maintenance $1,370,700 $1,370,700 $294,130 $519,200 $557,370 $1,370,700 $0

543011 Maintenance - Service Contracts $730,000 $730,000 $156,744 $564,583 $8,673 $730,000 $0

544002 Building Rental $562,674 $562,674 $93,981 $436,943 $31,750 $562,674 $0

545002 Water $270,000 $270,000 $24,793 $0 $245,207 $270,000 $0

545006 Electricity $3,129,855 $3,129,855 $518,556 $0 $2,611,299 $3,129,855 $0

545013 Security/Safety $125,000 $125,000 $7,282 $30,899 $86,819 $125,000 $0

551000 Pupil Transportation $16,010,303 $16,010,303 $429,569 $15,579,348 $1,386 $16,010,303 $0

553001 Postage $70,000 $70,000 $5,504 $0 $64,496 $70,000 $0

553002 Telephone $250,000 $250,000 $55,169 $10,497 $184,335 $250,000 $0

553005 Wide-area Network (SBC) $93,600 $93,600 ($2,768) $1,209 $95,159 $93,600 $0

556055 Tuition - Outside $9,515,000 $9,515,000 $72,220 $2,689,302 $6,753,478 $9,515,000 $0

556056 Purchased Service - Outside $3,000,000 $3,000,000 $0 $2,128,060 $871,940 $3,000,000 $0

557000 Tuition Reimbursement $6,000 $6,000 $0 $0 $6,000 $6,000 $0

558000 Travel Expenses $20,000 $20,000 $0 $0 $20,000 $20,000 $0

559001 Advertising $20,000 $20,000 $5,467 $0 $14,533 $20,000 $0

559002 Printing & Binding $30,000 $30,000 $2,425 $0 $27,575 $30,000 $0

559104 Insurance - Athletics $23,500 $23,500 $22,452 $0 $1,048 $23,500 $0

Subtotal Purchased Services $35,785,735 $35,785,735 $1,698,809 $22,150,761 $11,936,166 $35,785,735 $0

Supplies/Materials

561100 Instructional Supplies $1,620,000 $1,620,000 $307,484 $312,420 $1,000,096 $1,620,000 $0

561200 Office Supplies $71,840 $71,840 $11,817 $23,933 $36,090 $71,840 $0

561204 Emergency/Medical Supplies $4,000 $4,000 $0 $0 $4,000 $4,000 $0

561210 Intake Center Supplies $3,500 $3,500 $1,149 $0 $2,351 $3,500 $0

561211 Recruitment Supplies $50,000 $50,000 $8,166 $15,485 $26,349 $50,000 $0

561212 Medicaid Supplies $12,500 $12,500 $158 $3,911 $8,432 $12,500 $0

561501 Diesel $154,815 $154,815 $7,482 $147,332 $0 $154,815 $0

561503 Gasoline $35,000 $35,000 $3,225 $0 $31,775 $35,000 $0

561505 Natural Gas $1,666,000 $1,666,000 $103,946 $0 $1,562,054 $1,666,000 $0

561507 Janitorial Supplies $235,000 $235,000 $26,516 $200,317 $8,166 $235,000 $0

561508 Electrical Supplies $50,000 $50,000 $7,023 $5,623 $37,354 $50,000 $0

561509 Plumbing Supplies $100,000 $100,000 $10,475 $15,958 $73,567 $100,000 $0

561510 Building &  Ground Supplies $150,000 $150,000 $31,906 $31,640 $86,454 $150,000 $0

561511 Propane $301,563 $301,563 $18,259 $283,304 $0 $301,563 $0

567000 Clothing Supplies $40,000 $40,000 $0 $0 $40,000 $40,000 $0

567001 Crossing Guard Uniforms $2,000 $2,000 $1,012 $651 $337 $2,000 $0

569010 Recreational Supplies $20,000 $20,000 $0 $0 $20,000 $20,000 $0

569029 Athletic Supplies $130,000 $130,000 $34,960 $17,429 $77,610 $130,000 $0



FY 21 ORIGINAL FY 21 ADJUSTED JULY-SEPT JULY-SEPT CURRENT PROJECTED PROJECTED

ACCOUNT CLASSIFICATION BUDGET BUDGET EXPENDITURE ENCUMBRANCE BALANCE EXP. DIFFERENCE

Subtotal Supplies/Materials $4,646,218 $4,646,218 $573,577 $1,058,004 $3,014,636 $4,646,218 $0

Property

575008 Furniture-Misc. $50,000 $50,000 $3,638 $5,128 $41,234 $50,000 $0

575200 Office Equipment $160,000 $160,000 $0 $4,047 $155,953 $160,000 $0

575408 Plant Equipment $40,000 $40,000 $0 $7,188 $32,812 $40,000 $0

Subtotal Property $250,000 $250,000 $3,638 $16,363 $229,999 $250,000 $0

Other/Miscellaneous

589021 Mattatuck Museum $13,000 $13,000 $0 $12,556 $444 $13,000 $0

589034 Board of Ed Commissioners $20,700 $20,700 $5,175 $0 $15,525 $20,700 $0

589036 Emergency Fund $9,500 $9,500 $0 $0 $9,500 $9,500 $0

589201 Mileage $20,000 $20,000 $0 $0 $20,000 $20,000 $0

589205 Coaches Reimbursements $7,000 $7,000 $0 $0 $7,000 $7,000 $0

589900 Dues & Publications $60,000 $60,000 $49,182 $530 $10,288 $60,000 $0

591004 Athletic Revolving Fund $135,000 $135,000 $0 $0 $135,000 $135,000 $0

Total Other/Miscellaneous $265,200 $265,200 $54,357 $13,086 $197,757 $265,200 $0

GRAND TOTAL OPERATING BUDGET $158,375,000 $158,375,000 $22,969,995 $24,771,038 $110,633,967 $158,375,000 $0

Other Additional Funding

Alliance Non-Reform/Reform $23,442,782 $23,442,782 $3,011,906 $0 $20,430,876 $23,442,782 $0

GF Surplus 15-16 $1,000,000 $1,000,000 $0 $0 $1,000,000 $1,000,000 $0

GF Surplus 14-15 $1,000,000 $1,000,000 $0 $0 $1,000,000 $1,000,000 $0

GF Surplus 16-17 $450,000 $450,000 $0 $0 $450,000 $450,000 $0

Contingency Surplus $675,000 $675,000 $0 $0 $675,000 $675,000 $0

City Non Lapsing Account $500,000 $500,000 $0 $0 $500,000 $500,000 $0

Total Additional Funding $27,067,782 $27,067,782 $3,011,906 $0 $24,055,876 $27,067,782 $0

GRAND TOTAL ALL FUNDING $185,442,782 $185,442,782 $25,981,901 $24,771,038 $134,689,843 $185,442,782 $0



  

 

 

 

 

 

 

 
 

 

 

Waterbury Public Schools 
                  236 Grand Street    Waterbury, Connecticut 06702    (203) 346-2340  Fax (203) 574-8010 

      Mr. William F. Clark, Esq. 
        Chief Operating Officer 

MEMORANDUM 

 

 
 

Date:        November 3, 2020 

To:           Waterbury Board of Education 

From:       William F. Clark, Chief Operating Officer 

Subject:    Contract with SNE Building Systems for Temperature Control and Ventilation 

Project upgrade at Carrington Elementary School  

 

 

Waterbury Public Schools would like to contract with SNE Building Systems for a Temperature 

Control and Ventilation Project upgrade at Carrington Elementary School for a quoted price of 

$155,288.00. 

 

The contract will enable the Waterbury Schools to replace all the existing Honeywell DDC 

Controllers at Carrington with new Schneider Lon Controls and connect the New Control System 

to the Building Management System (BMS) Graphics platform serving the other schools in the 

City.  The controls upgrade at Carrington will improve the sequence of operation and ventilation 

control set points for air handling units.  This will create a more cost effective and efficient 

HVAC system and Carrington and allow for state of the art management of the system by the 

School Inspector’s office in order to consistently maintain a safe, healthy and comfortable 

learning environment for students and staff. 

 

The funding for this project is available through the State Coronavirus Relief Fund (CRF) and 

will be completed by December 31, 2020.  

 

Please feel free to contact me should you have any questions. Thank you for your consideration. 

 

 

 

 

 

cswain
Typewritten Text
Item #4







cswain
Typewritten Text
Item #5











cswain
Typewritten Text
Item #6







































cswain
Typewritten Text
Item #7















































cswain
Typewritten Text
Item #8

cswain
Typewritten Text

























cswain
Typewritten Text
Item #9





























cswain
Typewritten Text
Item #10

























































cswain
Typewritten Text
Item #11











































 

Page 1 of 3 
 

 

MEMORANDUM 

To: Waterbury Board of Aldermen 

From: Attorney Tara L. Shaw 

Date: November 5, 2019 

Re: SAW -and- BOE Successor Collective Bargaining Agreement (2021-24) 

 

Enclosed please find a proposed successor Collective Bargaining Agreement (“contract”) 

between the School Administrators of Waterbury and the Waterbury Board of Education, 

which was negotiated pursuant to Connecticut General Statutes Section 10-153f, et seq. (the 

“TNA”).   This memorandum represents a summary of the changes to the parties’ contract as a 

result of a negotiated settlement between the parties.  

 

Duration:  

Article XXII 

July 1, 2021 – June 30, 2024 
 

Wages:  

Article IV /Appendix A 

During these negotiations the parties agreed to revise the existing salary schedule to make it 

more competitive and cost-effective. Under the existing salary schedule, step advancement cost 

between 2.9%-3.9% depending the year. Under the revised salary schedule, the cost of step 

advancement is projected between 2.0%-2.5% depending on the year.  With the goals of 

retaining existing Waterbury Administrators and recruiting new talent in mind, we studied the 

market comparable salaries. Notably, Waterbury’s salaries for Principal level positions were 

15-20% lower than the average salaries across the DRG (comprised primarily of the larger 

cities), as well as Waterbury’s neighboring communities. On the Revised Salary Schedule, the 

most significant salary adjustments are with respect to the Principal level positions, where 

Waterbury salaries appeared least competitive. In part, the cost of this ‘equity adjustment’ in 

the Revised Salary Schedule was covered by the elimination of the contractual degree stipends, 

which are currently paid out in addition to Administrator base salaries.      

 

2019-20 (Year 1): Migration onto the Revised Salary Schedule 

 Projected percentage increase of step advancement in Year 1 = 3.23% 

 Projected cost of Year 1 = $352,443 

 

2020-21(Year 2):  Step Advancement for all teachers  

 Projected percentage increase of step advancement in Year 2 = 2.51% 

 Projected cost of Year 2 = $270,997 
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2021-22 (Year 3): Step Advancement for all teachers  

 Projected percentage increase of step advancement in Year 3 = 2.22% 

 Projected cost of Year 3 = $256,411 

 

Total Projected % increase of wage package over 3 years = 7.96% 

 

Insurance:   

Article XV 

 

2021-22 (Year 1):  

 Employee premium cost share increases from 21.5% to 22% 

 

2022-23 (Year 2):   

 City reduces its funding of employee HSA deductibles from 45% to 40%.  

 

2023-24 (Year 3):  

 Employee premium cost share increases from 22% to 23% 

 

Other Contract Changes: 

 

Article III: Modified language to comply with the Janus case, which rendered mandatory 

agency fees unconstitutional.  

 

Article IV, Section 2: Eliminates the degree stipends in Sections 2(a)-2(c), but adds language 

that provides an annual stipend for elementary principals if a school has more than 550 

students on October 1st in any school year.  

 

Article V, Section 1b: All Elementary Principals become 12-month administrators.  

In addition, changes the follow classifications in title only: 

Supervising Vice Principal become Elementary Vice Principal  

Middle School House Principal becomes Middle School Vice Principal 

 

Article VII, Sections 3-7: Streamlines the contractual vacancy filling procedure. Makes the 

contractual vacancy filling procedure applicable to all SAW positions including Elementary 

Vice Principals. Previously, SVPs were selected through the Civil Service process.  

 

Article VII, Section 8(e)(5): Changes to ranked order of administrator positions and bumping 

rights in the event of a reduction in force. 

 

Article IX, Section 11: Prohibits mandatory vaccinations unless otherwise required by law.  
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Article XII, Section 9: Includes new language regarding modified job functions in the event 

extended school or district wide closure of in-person learning due to an emergency declaration 

or stay-home order.  
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ARTICLE I 

INTRODUCTION 

 

¶1.   Section 1.  This agreement is negotiated in accordance with the provisions of Connecticut 

General Statutes 10-153a through 10-153g, as amended, between the Waterbury Board of 

Education (hereinafter referred to as the “Board”) and the School Administrators of Waterbury, 

Local No. 80, AFSA, AFL-CIO (hereinafter referred to as “SAW”). 

 

¶2.   Section 2.  This Agreement shall not limit or contravene the authority of the Board as 

provided by state and federal law and the Charter of the City.  No provision of this Agreement 

shall have any retroactive effect or be in any way effective or binding prior to the effective date of 

this Agreement.  All power and authority given to the Board by State Statute and/or City Charter 

shall be fully reserved to the Board, except in those areas and to the extent as such are in conflict 

with a specific provision of this Agreement. 

 

¶3.   Section 3.  In addition to the rights conferred upon the Board pursuant to Conn. Gen. Stat. 

§ 10-220, the parties recognize that the Board retains all rights it had prior to this Agreement, 

except as such rights whether exercised or not, have been specifically relinquished or abridged in 

this Agreement.  Such rights shall include, but are not limited to, the following: 

 

¶4.   (a)  the right to establish curriculum; 

 

¶5.   (b)  the right to determine whether or not bargaining unit positions are to be created; 

 

¶6.   (c)  the right to determine whether or not bargaining unit positions are to be filled; 

 

¶7.   (d)  the right to prescribe and enforce reasonable work rules, establish and/or change the  

pay period for employees, and regulations for the maintenance of discipline and for the 

performance of work in accordance with the requirements of the Board, provided such rules 

and regulations are made known in a reasonable manner to the employees affected by them.  

Prior to the promulgation of new or modified rules and regulations, the Board shall meet 

with the Union to discuss them and shall give due consideration to the Union’s 

recommendations concerning same.  The Board shall bargain over the impact, if any, of 

the Board’s decision; 

 

¶8.   (e)  the right to assign work to employees (including the right to assign incidental duties  

that may not be specifically enumerated in an employee’s job specification).  The Board 

shall bargain over the impact, if any, of the Board’s decision; 

 

¶9.   (f)  the right to create job descriptions and revise existing job descriptions as deemed  

necessary, with such procedures for the applicable rate of pay as are required by this 

Agreement.  The Board shall bargain over the impact, if any, of the Board’s decision; 

 

¶10.     (g)  the right to establish or continue policies, practices and procedures for the conduct of  

Board business and, from time-to-time, to change or abolish such policies, practices, or 

procedures, subject to the Board’s obligation to bargain over the impact, if any; 
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¶11.   (h)  the right to lay off or otherwise relieve employees from duty for lack of work or other  

legitimate reasons, subject to the provisions of this Agreement; 

 

¶12.   (i)  the right to discontinue services, positions, operations or programs in whole or in part, 

subject to the provisions of this Agreement. 

 

¶13.   In addition, the Board specifically reserves the right to meet at times beyond the normal  

work day of bargaining unit members, to discuss and analyze concerns of the Board in 

connection with the Board’s obligations to direct and control the public school system of 

the City and in connection with administrative and managerial concerns which the Board 

and S.A.W. mutually share. 

 

¶14.   Section 4.  These rights, responsibilities, and prerogatives are not subject to delegation in 

whole or in part.  Such rights may not be subject to review or determination in any 

grievance or arbitration proceeding, except to the extent that they may be exercised so as to 

conflict with or abridge a provision of this Agreement. 

 

¶15.   Section 5.  In all matters wherein the exercise of judgment or discretion is called for on the 

part of the Board (as for example only:  the assignment, transfer or promotion of 

administrators, the numbers, categories or priorities of specialists to be employed) the 

decision of the Board shall be final and binding if made in good faith except where some 

other standard is set forth in this Agreement.  The term “good faith” shall mean that the 

decision of the Board was not arbitrary, not capricious, and not without a rational basis in 

fact. 

 

¶16.  Section 6.  Definitions 

 

¶17.  The following definitions are applicable to this Agreement, unless the context of the usage 

in any given article or section indicates otherwise: 

 

¶18. (a) The term “parties” shall mean the Board and S.A.W. 

 

¶19.  (b) The term “employee” shall include those certified professionals, administrators, or  

 supervisors who are included in the bargaining unit described in Article II, Section 1 

 hereof; 

 

¶20.  (c) The terms “his/her,” “him/her,” “he/she,” and “himself/herself” are used for purposes 

of gender neutrality; 

 

¶21.  (d) For the purpose of this Agreement, the phrase “work year” shall mean (1) the 

period commencing on July 1st of a given calendar year and continuing through the next 

succeeding June 30th, including not more than two hundred and twenty four (224) working 

days, for twelve-month administrators; and (2) not more than two hundred and eight (208) 

working days, for ten-month administrators. The seven (7) business days before the first 

(1st) day of professional development for returning teachers shall be mandatory work days 

for all bargaining unit members. In addition, the seven (7) business days after the last day 

for students shall be mandatory work days for all bargaining unit members unless working 
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said days would extend beyond June 30th or, unless working said days would be in 

derogation of the maximum number of work days provided for in this Agreement.  

 

 

¶22.  (e) For the purpose of this Agreement, a week shall be five (5) business days; 

 

¶23.  (f) As used in this Agreement, the term “in pay status” shall be defined to include the  

following situation(s):  an employee who is receiving compensation (e.g. wages or vacation 

pay or paid sick leave or other paid leave) from the Board; 

 

¶24.  (g) The term “Administrator Seniority’” shall mean the term of service rendered by a  

bargaining unit employee in any and all present or past positions of the administrators’ 

bargaining unit; 

 

¶25.  (h) The term “Lateral Transfer” shall mean that procedure of movement within the  

administrators’ unit as may be exercised by the Board in lieu of “open promotional 

examinations.” Lateral transfers shall be permitted only within the same salary schedule 

classification. Administrators shall not move from one salary schedule classification to 

another by means of lateral transfer. 

 

¶26.  (i) The term “promotion” is herein defined as an appointment to a position of greater  

responsibility and/or higher status in the organizational structure of the Waterbury School 

System, be it express or implied.  If there is a dispute under this definition then it shall be 

determined by the maximum salary of the position in question. 

 

 

 

ARTICLE II 

RECOGNITION AND DURATION 

 

¶27.   Section 1.  Subject to, and in accordance with, the provisions of Sections 10-153a through 

10-153g, as amended, the Board recognizes S.A.W. for purposes of professional 

negotiations as the exclusive representative of all persons employed by the Waterbury 

Board in positions requiring an intermediate administrator or supervisor certificate or the 

equivalent thereof, and whose administrative or supervisory duties equal at least fifty percent of 

the assigned time of such employees. 
 

¶28.   Section 2.  During the term of this Agreement there shall be no strike, slowdown, 

suspension or stoppage of work, or picketing in any part of the Board’s or City’s operations 

by any employee or employees covered by this Agreement.  Remedies shall be limited to 

those provided for, and available under, the Teacher Negotiating Act, as amended. 

 

¶29.   Section 3.  The parties agree to negotiate in good faith to secure a Successor Agreement in 

accordance with the provisions of the Teacher Negotiating Act, as amended. 

 

¶30.   Section 4.  This Agreement shall be effective and binding upon the parties as of July 1, 

2021; unless a different effective date is prescribed in this Agreement; and this Agreement 
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shall remain in full force and effect until June 30, 2024. 

 

¶31.   Section 5.   Prior to any significant changes in schedule or working conditions the 

Superintendent or his/her designee will discuss such changes with S.A.W. and negotiate 

over the impact of such changes, if any.  Nothing in this section shall be interpreted to 

broaden or narrow the parties’ rights or obligations pursuant to Connecticut General 

Statutes 10-153. Notwithstanding this provision, the parties hereto acknowledge that the 

legislative mandates pursuant to Connecticut General Section 10-66q regarding the 

implementation of regionalized school calendars, may impact and/or alter the anticipated 

schedules or calendars pursuant to this Agreement. As such, during this mandatory 

transition, the Parties agree to accommodate any scheduling adjustments affecting the 

application of the terms set forth in this Agreement.   

 

ARTICLE III 

DUES DEDUCTION 
 

¶32.   Section 1.  In accordance with the authorization prescribed by Section 3, hereof, the Board 

agrees to deduct from administrators’ salaries, dues for the S.A.W., C.E.A., N.E.A. and 

A.F.S.A., ESPAC, and any other mutually agreed upon professional organization.  The 

administrator shall individually and voluntarily authorize the Board to deduct such dues 

and agency fees and transmit all such monies to S.A.W. 

 

¶33.   Section 2.  Each of the associations named in Section 1 above shall certify to the Board, 

through S.A.W., in writing, the current rate of its membership dues.  Any association which 

shall change the rate of its membership dues or service fees shall so notify the Board, via 

written notice from S.A.W., thirty (30) days prior to the effective date of the change of 

amount to be deducted from administrators’ salaries. 

 

¶34.   Section 3.  Each administrator who desires to authorize such deductions as prescribed by 

Section 1 and/or Section 2 hereof, shall file with S.A.W. for the transmittal to the Finance 

Office a signed and dated “Dues Authorization Card” containing the following:  name and 

address of administrator; name(s) of the organization(s) for which dues are to be deducted; 

a statement authorizing the Board to deduct from his/her earnings and remit to the 

Treasurer of S.A.W. an amount of money equal to the dues required for membership in the 

organization(s) so specified; a waiver of all right(s) and claim(s) against the Board and the 

City of Waterbury, and the officers and agents thereof for monies deducted and remitted in 

accordance with such authorization; and an agreement that such deductions and remittances 

shall continue as so authorized for the balance of the school year and succeeding years 

unless and until such administrator notifies the Board, in writing, of his/her desire to 

discontinue or to change such authorization. 

 

¶36.   Section 3(b). S.A.W. agrees to defend and hold the Board harmless as a result of any action 

the Board is required to take as a result of any written notice given it by S.A.W. per the 

provisions regarding withholding of dues. 

 

¶37.   Section 3(c).  Administrators who elect to pay in one (1) lump sum must do so by July 1 

of each school year.  If payment is not made by that date then an automatic process of 
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payroll deduction for either membership dues and service fee shall go into effect with those 

appropriate amounts to be transmitted to S.A.W. 

 

¶38.   Section 4.  No later than July 15th of each year, the Board shall provide S.A.W. with a list 

of those employees who have authorized dues deductions.  Monthly thereafter, the Board 

shall provide S.A.W. with such lists, noting thereon any additions to, or deletions from said 

list. 

 

¶39.   Section 5.  Administrators shall be eligible to participate in the City’s Deferred 

Compensation Plan. 

 

¶40.   Section 6.  Deductions.  The Board agrees to deduct from the paycheck of each employee 

who has signed an authorization payroll deduction card a sum certified in proper form in 

writing by the Local Secretary or other authorized official of the Union within the range of 

amounts set forth on said card, which are Union dues.  The Union will notify the Board of 

changes in union dues at least 30 days prior to the effective date of the change.  The Board 

will implement said change in the pay period following the expiration of the 30 days’ 

notice.  The Union agrees to defend and hold the Board harmless as a result of any action 

the Board is required to take as a result of this provision. 

 

¶41.   Section 6(a).  These deductions will be made in accordance with the pay cycle and payment 

will be remitted to the Union in accordance with the pay cycle. 

 

¶42.   Section 6(b).  In the event that an employee receives no pay on the payday on which Union 

dues are scheduled to be made, arrearages shall be collected in the following week unless 

the Union and the Board agree to an alternative repayment schedule. 

 

¶43.   Section 6(c).  The Board agrees to continue to require payroll deductions and to permit 

certain voluntary payroll deductions consistent with past practice and the terms of this 

Agreement.  The schedule of such deductions shall be established and modified by the 

Board, from time to time, in accordance with the Board of Education/City of Waterbury’s 

HRIS system and applicable law. 

 

¶44.  Any other deductions shall be made in accordance with a method agreed upon by the affected 

administrators and the Board. 

 

ARTICLE IV  

SALARIES 

 

¶45.   Section 1.  Salaries for all employees employed in positions represented by S.A.W. and 

covered by this bargaining unit are set forth in Appendix A attached hereto and made a part 

hereof.  In addition, the work year for each bargaining unit position is listed in Section 2 

of Article V hereof. 

 

¶45A. Section 2. On October 1st of each school year, if any K-5 Principal’s school has more than 

550 students, s/he shall be entitled to a stipend in the amount of $3,000, to be paid in two 

installments through regularly schedule payrolls in January ($1,500) and in June ($1,500).   
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In order to be eligible for payment of this stipend or any portion thereof, the Principal must 

be employed and in active status at the time payment is made   

 

¶51.   Section 3.  Each employee shall have his/her total annual salary including, in addition to 

his/her basic annual salary prescribed by Schedule A, divided into twenty-six (26) equal 

payments and payable to him/her in twenty-six (26) equal installments commencing with 

the first paycheck of July and on bi-weekly basis thereafter during the term of this 

Agreement or until the employee’s services are terminated, whichever event first occurs. 

 

¶52.   Section 4(a).  Newly appointed members of the S.A.W. bargaining unit shall be placed on 

the lowest step of the salary scale in the respective appropriate schedule of salaries, unless 

the Board, upon recommendation of the Superintendent, so determines that a higher step is 

warranted for newly appointed members with certified experience.  All such exceptions 

will be forwarded to S.A.W. for informational purposes only and shall not be subject to the 

grievance procedure. 

 

¶53.   Section 4(b). Any S.A.W. member promoted to a higher position or classification within 

the bargaining unit shall be placed at a step level which has a salary immediately higher 

than his/her current salary plus one additional step in the new position unless the Board, 

upon recommendation of the Superintendent so determines that a higher step is warranted 

due to circumstances of consideration.  All such exceptions will be forwarded to S.A.W. 

for informational purposes only and shall not be subject to the grievance procedure. 

 

¶54.   Section 4(c). For any promotion there will be a ten (10) month (excluding July and August) 

probationary period from the effective date of the appointment.  If performance is not 

satisfactory, Article VII, Section 6 (b) and (c) shall apply. 

 

¶55.   Section 4(d). In years in which salary advancement is given, for purposes of advancement 

on the salary scale, any administrator serving in a S.A.W. position as of January 1 of a 

given year shall move to the next highest step on the salary schedule for the following July 
1. 

 

¶56.   Section 5.  All paychecks will be issued by direct deposit to an institution of the S.A.W. 

member’s choice. 

 

 

 

ARTICLE V  

WORK YEAR, HOURS OF WORK AND SCHOOL HOURS 

 

¶57.  Section 1(a).  Hours of Work 

 

¶58.  The following guidelines represent the Board policy, under normal professional-academic 

conditions, relative to the work year, hours of work and the number of hours that school is 

in session for the children.  Since S.A.W. represents professionals of the highest caliber, it 

recognizes that the guidelines are just that, guidelines only, and S.A.W. and the individual 

employees understand and agree that the professional requirements and the interest of the 
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students, buildings and program which they supervise and the professional goals and 

programs of the Board and of S.A.W. members demand a flexible interpretation and 

implementation of these guidelines.  The agreed working motto of the Board and of S.A.W. 

is “Professional First”.  Thus clock watching either by the Board or by S.A.W. will not be 

countenanced.  By the same token, the Board and SAW agree and understand that the 

bargaining unit members of S.A.W. are professionals and thus should not expected to be 

time clock punchers. In adhering to these guidelines, the parties hereto recognize the 

importance and necessity of having administrators present throughout the student day, 

which includes student arrival and departure times and other commuting times so 

designated by the Superintendent or his/her designee. Administrators from each building 

shall remain “on call” and available by phone during all student commuting times. In 

addition to the student day, Administrators recognize the importance and necessity of 

having administrators present throughout the teacher workday including teacher 

wraparound time. Itinerant administrators and, administrators who work out of Central 

Office, shall maintain work hours consistent with the responsibilities of their positions, 

including, but not limited to, regular attendance at meetings held by District administration 

and the Board of Education that may take place after the conclusion of the student school 

day.   

 

¶59.  Neither the Board nor the Superintendent nor any Chief Officer nor any higher echelon 

bargaining unit member should utilize this procedure to harass a bargaining unit member. 

 

  The Board and SAW are attempting a two way street of professionalism and mutual 

confidence and respect. 

 

¶60.  Section 1(b).  Work Year 

 

¶61.  The work year for this bargaining unit consists of two separate categories: the twelve-

month work year and the ten-month work year.  Intertwined with the concept of “work 

year” is the concept of “vacation” time off and time off for school holidays.  Bargaining 

unit members shall be entitled to take as vacation time the Christmas recess and the Spring 

recess, as well as additional days within their work year as defined in Article I, Section 

6(d), which exceed their prescribed number of working days, as defined in said Section, 

upon appropriate notice to the Superintendent and subject to the provisions of Section 3 

below.  All administrators must notify the Superintendent or his/her designee for all 

absences, including sick days, vacation days, snow days, or partial work days in order to 

ensure proper school staffing and coverage. In addition, an administrator who takes time 

off for the above-mentioned reasons is expected to include all time off taken in AESOP so 

that there is a record of time off taken. 

 

 

¶62.   Within the framework of the above guidelines, the work year for the bargaining unit 

positions is as follows: 

 

 

  POSITION                            WORK YEAR 
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  High School Principal    12 months 

  Middle School Building 

  Principal, 

  High School Vice Principal, 

  Middle School Vice Principal 

  PreK-8 Principal  

  PK-5 Principal 

  and all 12-month Supervisors, 

 

¶63.  Twelve-month administrators shall work two hundred and twenty four (224) days. 

      

  Elementary Vice Principal  10 months 

  

¶64.   Ten-month administrators shall work two hundred and eight (208) days. 

 

¶65.   Section 1(c).   The following holidays are the current school holidays which are meant to 

coincide with the student schedule.  It is understood that these are subject to change if the 

school calendar for students changes. 

 

  Independence Day  New Years Eve Day 

  Labor Day   New Years Day 

  Columbus Day  Three Kings’ Day 

  Veteran’s Day   MLK Day 

  Thanksgiving Day  Lincoln’s Birthday 

  Day after Thanksgiving Washington’s Birthday 

  Christmas Eve Day  Good Friday 

  Christmas Day   Memorial Day 

 

¶66.   Section 2.  Administrators shall not be required to work on days when schools are closed 

for holidays. 

 

¶67.   Section 3.  No bargaining unit member shall be eligible to take vacation at any time while 

school is in session or during the work year as defined herein, without the express written 

approval of the Superintendent or his/her designee. 

 

¶68.   Section 4.  When “summer” Professional Development sessions are planned, the 

schedule(s) approved by the Superintendent or his/her designee and the Board of 

Education will not exceed ten (10) days. 
 

¶69.   Every effort will be made to publish a final schedule by June 1st. This will not prohibit the 

scheduling of additional single day Professional Development sessions or common PD 

days for elementary and secondary administrators/supervisors throughout the calendar 

year. 
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ARTICLE VI 

PROFESSIONAL DEVELOPMENT 
 

¶70.   Section 1.  When an employee’s request for permission to attend a workshop, seminar or 

conference is approved in writing in advance by the Superintendent; or when the 

Superintendent so requests the employee; the employee’s expenses while attending such a 

workshop, seminar or conference shall be paid by the Board, provided the Superintendent 

has placed a predetermined and express ceiling on the amount of such expense.  Such 

expenses shall include only the expenses such employee incurs for his/her own meals, 

lodging and/or transportation and registration fees.  If the employee uses his/her own 

automobile, the rate of reimbursement shall be the I.R.S. rate per mile.  If the 

Superintendent denies the employee’s request, the employee may appeal the denial to the 

Board. 
 

¶71.   Section 2(a).  For the purpose of attending regional meetings, conferences, and other 

professional educational activities, an administrative expense account of $7,000.00 for 

High Schools, Middle Schools, and Elementary Schools shall be allotted annually in the 

school budget and distributed by the Superintendent of Schools. School representatives at 

such Annual Meetings shall rotate amongst administrators from year to year in order to 

encourage participation and to provide District leadership opportunities to more 

administrators.   

 

¶72.   Each High School shall be represented at the Annual Meeting of the New England 

Association of Schools and Colleges and others by the Principal or Staff member appointed 

by him/her to represent the school.  The reasonable and necessary expenses incurred by the 

representative attending the meetings described in this sub-paragraph (a) shall be paid from 

this budgeted item to the extent of the unexpended balance.  
 

¶73.   Section 2(b).  For the purposes of attending regional meetings, conferences, and other 

professional educational activities, four hundred dollars ($400.00) shall be allotted 

annually in the school budget for each Supervisor.  Approval for the attendance, and the 

reimbursement, and/or payment, of the expense shall be obtained from the Superintendent.  

If monies are available to any Supervisor for these expenses, from state or federal grants 

or otherwise, then the allotment prescribed herein shall not be required. 
 

¶74.   Section 3(a).  Administrators who elect to take, and who successfully complete, graduate 

(post-college) level courses shall be reimbursed for the tuition cost of such course or 

courses up to a maximum of three hundred fifty dollars ($350.00) per course and to a 

maximum of three (3) courses in any given school year, provided that as to the courses of 

study in Data Processing and Computer Science reimbursement shall be allowed in the 

amount of three hundred dollars ($350.00) per course with a maximum of three (3) courses, 

and provided further that the administrator has attained, prior to taking the course(s), at 

least M.A. + 15 credits and provided that the Administrator takes the course in a graduate 

program or has the prior approval of the Superintendent to take, and receive reimbursement 

for, a course or courses that were not part of a graduate program.  Courses completed after 

July 1, in any given school year, shall be counted as having been taken the next school 

year.  Requests for reimbursement shall be made prior to March 1.  The reimbursement 

payment prescribed herein shall be paid not prior to the first week of July immediately 
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subsequent to the date of the successful completion of the said graduate level course. 
 

¶75.     (b) To qualify for reimbursement, the Superintendent must have approved the 

accredited institution which offers the course, and must have approved either the specific 

course or the planned program in which it is taken. 

 

 

ARTICLE VII 

ASSIGNMENTS AND TRANSFERS 

¶76.  Section 1.  As soon as practicable and under normal circumstances, no later than June 1, 

Administrators shall be notified in writing of any changes in their programs or schedules 

for the next succeeding school year, including the schools and/or programs to which they 

will be assigned, and any special or unusual assignment that they will have.  In the event 

of a change in circumstances or conditions during the period from June 2 to the opening of 

school, the Board may change assignments as required with written notice to the affected 

Administrator(s). 

 

¶77.    (a) An Administrator’s involuntary lateral transfer or special assignment shall be 

made on the basis of qualifications and the best interests of the school system.  Before any 

involuntary lateral transfer or special assignment is implemented, the Superintendent shall 

meet with the affected administrator (with S.A.W. representation, if requested) to discuss 

the matter.  Upon request of the affected administrator, the reasons for implementation of 

any involuntary lateral transfer or special assignment shall be provided in writing. 

 

¶78.    (b) An Administrator who for the subsequent school year desires a change in 

program assignment and/or school assignments may file a letter of request for a voluntary 

lateral transfer. 

 

¶79.    (c) Letters of request for lateral voluntary transfer shall be reviewed by the 

Screening/Interview Committee. The decision of the Committee shall be subject to 

ratification by the Board. 

 

¶80.    (d) Decisions regarding transfers shall be final, and shall not be subject to the 

grievance procedure. 

 

¶81.   Section 2.  Any Administrator required to work in a higher classification for more than 

five (5) consecutive days or ten (10) cumulative days during a work year shall be paid at  

the base rate of the position to which the administrator is assigned in the higher 

classification or if the base rate of the assigned position is less than the administrator’s 

current rate, the administrator shall be paid at the salary rate of the position to which the 

administrator is assigned that is immediately higher than the administrator’s current rate, 

for the duration of such assignment. For purposes of this provision, any special assignment 

shall be not less than one classification higher than the employee’s classification prior to 

the special assignment. 
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Procedures For Filling Vacancies and Newly 

Created Positions 

 

¶82.   Section 3.  For the purposes of this contract, a vacancy or opening occurs upon notification 

to the Board of the creation of a new position, retirement, resignation, death, promotion or 

termination of a person holding a bargaining unit position.  Appointments to a temporary 

or acting position will not create a vacancy.  

 

¶83.   Examples of such notification are, but not limited to: 

 

Death - the actual date of death 

Resignation - the date the resignation is accepted by the Board 

Termination - the date the Board votes to terminate 

Retirement - the date a retirement becomes irrevocable 

Transfer - the date the Board approves the transfer 

 

¶84.   When a new position is created or when it is known that an existing position will become 

open, the Board within thirty (30) days will determine whether or not to fill the position.  

Once a determination is made to fill the position, the posting of the opening will occur 

within ten (10) days.   

 

¶85.   Section 4.  Upon the occurrence of a vacancy, the creation of a new position, or the Board’s 

acceptance of a resignation, the Superintendent of Schools shall, notify the administrators 

by posting the opening within thirty (30) days and any eligible candidate for movement to 

such position by lateral transfer shall file his/her request for such transfer with the 

Superintendent’s Office not later than five (5) school days after the date of the 

Superintendent’s posting. 

 

¶86.    (a) While the Board is in the process of filling the position, it shall be filled by a 

temporary or acting appointment.  Under normal conditions (i.e. retirement, etc.), it is the 

intent to have someone appointed to the position as soon as possible with the appointment 

to become effective at the time the position actually becomes vacant. No acting 

appointment shall exceed twelve (12) months.  In cases involving vacancies, no acting or 

temporary appointment or special assignment shall exceed six (6) months, unless mutually 

agreed to by the Union and the Board Administrators in temporary or acting appointments 

shall receive credit for the duration of said appointments for the purpose of administrator 

seniority and step movement.  

 

¶87.    Section 5. 

 

¶88.     (a) Decisions regarding the requisite qualifications for any vacancy shall be made 

by the  Department of Human Capital (or any successor office within the Waterbury 

Department of Education) and confirmed by the Superintendent or his/her designee.  

Decisions regarding the requisite certification shall be made by the Department of Human 

Capital and confirmed by the Superintendent or his/her designee and shall be in 

accordance, at a minimum, with the laws and regulations regarding certification. 
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¶89.     (b) The initial screening to determine which applicants are qualified for the vacancy 

shall be conducted by the  Department of Human Capital and confirmed by the 

Superintendent or his/her designee. 

 (c) The Director of Human Capital (or any successor position charged with job 

functions that include determining applicant eligibility for hire and/or promotion) will, 

after the initial screening of applicants to determine those that possess the qualifications of 

the position, forward the qualified applicants to a panel of individuals who will conduct 

interviews and score the candidates accordingly.  

 

(d) The Panel shall consist  of a certified building staff representative, an existing 

building administrator or a supervisor, as applicable to the position being filled and 

provided that a seat on the panel does not present a conflict of interest, an Assistant 

Superintendent or Chief Academic Officer and two building administrators from another 

same level school within the district. The building staff representative and the building 

administrator shall be selected by the Superintendent or his/her designee.  

 

 In addition, the Superintendent or his/her designee, may appoint a parent or parent 

liaison from the building where the position is vacant, a Board of Education Member and/or 

a representative from the Department of Human Capital to participate on the interview 

panel as non-scoring observers.  

 

  (e) After completing all interviews, the panel shall submit to the Superintendent a 

list in alphabetical order of at least three (3) names of the best-qualified candidates. The 

list of candidates submitted to the Superintendent shall include an eligible internal 

applicant, if any, for every external applicant on the list up to the first two (2) external 

applicants. Prior to the submission of the list of candidates to the Superintendent, the 

credentials of all applicants will be verified. 

 

  (f) From said list of candidates, the Superintendent shall conduct interviews and 

thereafter, submit up to three (3) names to the Board along with his/her recommendation.  

The Board will make its determination within thirty (30) days of receiving the list from the 

Superintendent. 

 

 

¶94.     (g) At every stage in the process, the criteria for evaluating the applicants, which 

will be established in writing by the Committee for each position, shall be: 

 

1. The best interests of the educational system; 

2. The qualifications required for the position; 

3. Previous job performance and work record of the applicant; 

4. Previous administrative experience. 

 

¶95.     (h) Under normal circumstances (i.e. retirement, etc.), bargaining unit positions 

referred to in this section shall be filled within four (4) months from the closing date for 

applications. 

 

¶96.     (i) All applicants who are current S.A.W. members shall be given reason(s), upon 
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written request, in writing in the event of non-selection for any such vacancies.  Decisions 

by the panel shall be final and shall not be subject to the grievance procedure. 

 

¶97.    Section 6. 

 

¶98.     (a) The successful applicant for an initial position in the bargaining unit will serve 

a probationary period of twelve (12) months.  A successful applicant from the bargaining 

unit will also serve a probationary period of ten (10) months.  In any probationary period, 

the months of July and August will not be considered as part of the time specified above.  

If successful candidates are hired from another bargaining unit which provides for 

compensatory time off, such time shall not be carried into appointment as a school 

administrator. 

 

¶99.     (b) When it is determined that the individual during his/her probationary period is 

not satisfactorily performing the duties of the new position, he/she will be notified in 

writing of such.  Such notification will specify the areas of weakness and will be issued in 

such time as to allow a reasonable opportunity for the individual to correct any deficiencies 

prior to the completion of the probationary period.  The primary evaluator during the 

probationary period will be the individual specified in the Teacher Evaluation Plan. 

 

¶100.     (c) Any employee who does not successfully complete the probationary period will, 

if he/she was in a bargaining unit position prior to appointment to this new position, be 

placed back in his/her previous position if still open or in another vacant bargaining unit 

position which is at the same or lower level than the previous position the individual 

occupied and for which he/she is qualified.  If the individual moves into a lower paying 

position, then for a period of one year he/she will be paid at a rate no lower than the rate 

he/she received in his/her previous position from which he/she bid.  If no position is 

available, then the individual may exercise his/her rights pursuant to the reduction in force 

language in the collective bargaining agreement and State Statute. 

 

¶101.    Section 7. 

 

¶102.     (a) This procedure shall apply to all appointments within the bargaining unit..  

 

¶103.  Section 8.   Reduction In Force 

 

¶104.     (a) S.A.W. recognizes the Board’s right to reduce the number of administrative 

positions or to lay off bargaining unit personnel. 

 

¶105.     (b) For the purpose of the Section, the reduction of the number of administrative 

positions may result in the involuntary transfer of an administrator to another professional 

position within this bargaining unit. 

 

¶106.     (c) An Administrator shall retain his/her tenure status as defined in the Teacher 

Tenure Act. 

 

¶107.     (d) The Board decision and rationale for reduction in force shall be shared with all 
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affected Administrators and with S.A.W. 

 

¶108.     (e) In the event of the elimination of an administrative position covered by this 

Agreement, the Administrator holding said position may be transferred by the Board to any 

other position covered by this Agreement for which the Administrator holds proper 

certification and qualifications as follows: 

 

¶109.     1. Any administrator relieved of his/her duties because of reduction of staff 

or elimination of position shall be offered an administrative vacancy, if one exists, in 

his/her classification for which he/she is certified and qualified. 

 

¶110.     2. If there is no existing administrative opening in his/her classification, the 

displaced administrator shall be offered the position of an administrator who has the least 

seniority in his/her present classification, provided he/she is certified and qualified for the 

position.  Qualifications shall be determined in the discretion of the Superintendent of 

Schools, which discretion shall not be unreasonably exercised. 

 

¶111.     3. If there is no existing administrative vacancy in his/her classification and 

the displaced administrator has the least seniority in his/her present classification, he/she 

will be offered an administrative vacancy, if one exists, firstly, in the next highest 

administrative classification below that occupied by the displaced administrator and, 

secondly, in any other lower classification, for which the displaced administrator is 

certified and qualified.  Qualifications shall be determined in the discretion of the 

Superintendent of Schools, which discretion shall not be unreasonably exercised. 

 

¶112.     4. If there are no existing administrative vacancies in any administrative 

classification, and the displaced administrator has the least seniority in his/her present 

classification, but has administrator seniority over an administrator in another classification 

for which the displaced administrator is certified and qualified, the displaced administrator 

will be offered such position, firstly of the administrator occupying the highest 

classification below that which the displaced administrator occupied and, secondly, any 

other position occupied by the least senior administrator in any other lower classification. 

 

¶113.     5. For purposes of this Article, administrative classifications shall be ranked 

as follows: 

 

 (i) High School Principal 

(ii) Middle School Building Principal 

(iii)  PreK-8 Principal  

(iv)  Elementary Principal 

(v) High School Vice-Principal  

(vi) Middle School Vice Principal  

(vii) Supervisor (12 Mo.) 

 (ix) Elementary Vice-Principal 

 

¶113A. The rights afforded under sections 8(e)2 and 8(e)4 of this Article shall apply only 

to the bargaining unit classifications set forth in Section 8(e)5 above. 
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¶114.      6. The Superintendent of Schools shall determine whether an administrator 

is qualified under this Article to displace another administrator within the bargaining unit, 

provided that the Superintendent’s decision shall be reasonable.  Decisions resulting in 

termination from the school system are not subject to the grievance procedure, but shall be 

appealable through Section 10-151 C.G.S. (the so-called Teacher Dismissal Act).  

Decisions resulting in displacement within the school system shall be subject to the 

grievance procedure. 

 

¶115.       7. In the event an administrator is displaced to an administrative 

classification with a salary schedule lower than that which the displaced administrator 

would have enjoyed, such administrator’s salary shall not be reduced more than one 

thousand ($1,000.00) dollars per year until the appropriate level on such salary schedule 

for the new position is reached, or for three (3) years, whichever first shall occur.  

 

¶116.      8.  Paragraph 7 above shall also be applicable to administrators who may be 

involuntarily transferred, or who may have had their position modified, as part of a 

reorganization of position(s) or otherwise, provided said changes are not the result of 

disciplinary action or unsatisfactory performance relative to such administrator, which 

actions shall not be taken without just cause. 

 

¶117.     (f) An Administrator whose position has been reduced, and who has not received 

another administrative position pursuant to the procedure described above, shall be eligible 

for a position in the teachers’ bargaining unit for which he/she is certified and qualified, on 

the basis of the reduction in force procedure in the teachers’ collective bargaining 

agreement.  Such Administrator’s salary shall not be reduced by more than one thousand 

($1,000) dollars for the first year of service in said teaching position.  After the first year, 

such Administrator shall be placed on the appropriate level of the teachers’ salary schedule 

negotiated between W.T.A. and the Board according to his/her years of service to 

Waterbury Public Schools.  Any Administrator who remains in the employ of the Board 

pursuant to this sub-section shall become a member of the teachers’ bargaining unit as of 

the date the Administrator resumes teachers’ bargaining unit duties. 

 

¶118.     (g) Any Administrator laid off as a result of reduction in force shall have the 

privilege of placing all sick days on hold to be restored upon rehiring, or (if he/she is 

otherwise eligible for retirement, whether or not he/she actually retires) electing payment 

of unused sick days in accordance with the procedure in Article VIII Section 2(a) of this 

Agreement, provided that the Administrator is eligible for retirement under the Teachers’ 

Retirement Board definition of “normal retirement,” and he/she actually retires. 

 

¶119.     (h) Recall shall be effectuated utilizing first, certification for position of 

administrator, second, seniority as an administrator, third, city-wide seniority, and fourth, 

the date on which the individual administrator signed his/her teaching contract.  If all four 

(4) items are exactly the same, the Board shall determine who is to be recalled.  All such 

administrators so affected by R.I.F. shall retain rights to further administrative vacancies 

for a period of two (2) years. 
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¶120.     (i) Upon his/her return to an administrative position level, he/she shall be placed on 

the same step of the salary schedule on which he/she was at the time of the layoff, Schedule 

A, for the position to which he/she returns. 

 

¶121.     (j) Upon his/her return an administrator shall be assigned to the position held at the 

time of the reduction, if possible, or to a position within his/her certification and 

qualifications. 

 

¶122.     (k) An Administrator may be removed from the recall list for the following reasons: 

 

1. He/She waives recall rights in writing; 

2. He/She resigns; 

3. He/She fails to accept the recall to the position held immediately prior to 

reduction or to a substantially equivalent position; 

4. He/She fails to report to work in a position that he/she has accepted, unless 

such employee is sick or injured. 

 

¶123.     (l) If an Administrator has secured temporary employment elsewhere, he/she shall 

be allowed thirty (30) calendar days of time before being required to report back to work 

with the Board. 

 

¶124.     (m) In the case of a tie in the bargaining unit seniority of an administrator, the 

following shall be used to determine seniority for purposes of this reduction in force 

procedure:  (i) if years of service as a bargaining unit administrator in Waterbury are equal, 

then the date of the board appointment of the administrator to the administrative bargaining 

unit shall control; (ii) if there is still a tie, then City-wide service as a teacher and bargaining 

unit administrator shall be applied; (iii) if there is still a tie, then out-of-district service as 

an administrator shall be added; (iv) finally, if there is still a tie, then out-of-district 

teaching service shall be added. 

 

 

 

ARTICLE VIII 

LEAVES 
 

¶125. A.  Sick Leave 

 

¶126.   Section 1.  No later than October 1 of each year, every employee employed by the Board 

shall continue to receive an individual statement containing the number of his/her unused, 

accumulated leave days (e.g., sick, personal, etc.). 

 

¶127.   Section 2.  Upon the retirement or death of an employee, said employee or his/her estate 

shall be paid the equivalent of fifty (50) percent of his/her accumulated sick leave (as the 

term “sick leave” is defined in Section 3 hereof), over and above his/her regular 

compensation.  The maximum amount of sick leave an employee may accumulate for this 

purpose shall be limited as follows: 
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¶128.    a. Employees hired on or before June 30, 1996, may accumulate up to their actual 

accumulation as of June 30, 1996, or 200 days, whichever is greater, valued at the 

employee’s per diem rate of pay on June 30, 2001, computed by multiplying such 

employee’s annual base salary as of June 30, 2001 by 1/190. 

 

¶129.    b. Employees hired or rehired on or after July 1, 1996, but not later than June 30, 

1999, may accumulate up to 150 days, valued at the employee’s per diem rate of pay on 

June 30, 2001, computed by multiplying such employee’s annual base salary as of June 30, 

2001 by 1/(the number of days said administrator is required to work, by contract, in his/her 

final year of employment). 

 

¶130.    c. Employees hired or rehired on or after July 1, 1999, shall be ineligible to receive 

any payout of sick leave, except as provided in Section 2(d) below. 

 

¶131.    d. An employee hired on or after July 1, 1999, who, immediately prior to being 

hired into the bargaining unit, was a member of the Waterbury Teachers’ Association 

(WTA), and had rights to receive a payout of sick leave under the terms of the collective 

bargaining agreement between the Board and WTA, shall retain his/her rights to payment 

of unused WTA sick leave upon death or retirement.  Such employee’s sick leave accrual 

shall be subject to the same limitations and calculations applicable to employees described 

in Section 2(b) above, except that his/her accrual for payout purposes, when combined with 

any days accrued as a member of the bargaining unit, cannot exceed 180 days.  For 

purposes of computing the value of accumulated sick days under the formula prescribed in 

Section 2(b) above, such employee’s annual base salary as of June 30, 2001 shall be the 

salary applicable to the position and corresponding step into which he/she was hired into 

the bargaining unit, as of June 30, 2001. 

 

¶132.   For the purpose of this Section, the phrase “retirement” shall mean the retirement of the 

employee pursuant to the City of Waterbury Retirement System and/or the State of 

Connecticut State Teachers’ Retirement System, but shall not include any employee 

terminated because of insubordination, moral misconduct, or other intentional wrongdoing. 

 

¶133.   Notwithstanding any provision to the contrary, any administrator entitled to receive a 

payment for accumulated sick leave shall receive such payment beginning August 1 

immediately after their retirement, if and only if, the administrator provides written notice 

of his/her intent to retire in September of the school year during which he/she intends to 

retire.  If the administrator fails to provide such notice prior to the end of September, he/she 

shall become eligible to receive payment for accumulated sick leave to which he/she is 

entitled commencing with the thirteenth month following his/her written notice to retire. 

 

¶134.   The Administrator will receive his/her accumulated sick leave in three (3) equal annual 

installments provided that no such payment is less than $10,000 per year , or in annual 

payments of $10,000 until completely paid. The City reserves the right, in its discretion, to 

accelerate payment. 

 

¶135. Section 3.  For the purpose of Division A of this Article, sick leave is defined as follows: 

(a) the absence from work because of non service connected illness or injury; (b) absence 
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from work for medical or dental treatment which cannot be scheduled during the 

employee’s nonworking hours; or (c) the illness or injury of a member of the employee’s 

immediate family (defined as spouse, child, stepchild, parent, stepparent, or any family 

relation domiciled with an employee as a member of his/her family who is listed as a 

dependent for income tax purposes) that requires the employee’s personal care and 

attention.  Sick leave under subsection (c) above shall be subject to an absolute maximum 

of five (5) sick days in any work year.  Sick leave shall be granted without loss of the 

employee’s normal pay (for the workday or portion thereof involved), to the extent of the 

employee’s sick leave eligibility as hereinafter prescribed.  The sick leave eligibility shall 

be fifteen (15) working days for each work year. 

 

¶136.   Section 4.  In the event of absence of an administrator for illness in excess of three (3) 

consecutive working days or a pattern of days absence occurs, the Superintendent may, if 

he/she has reasonable cause to believe there is an abuse of sick leave policy, require an 

examination by a mutually agreed physician, providing such examination is at the Board’s 

expense. 

 

¶137. Section 5.  Whenever an administrator has exhausted his/her sick leave, or whenever 

special or unusual conditions exist, he/she may request the Superintendent for an extension 

of unpaid sick leave, which may be granted by the Board which shall review all such 

applications.  In determining whether such request should be granted, the Board will 

consider all factors, such as, but not limited to, length of service and previous sick leave.  

The provisions of this Section shall not be subject to the grievance or arbitration provisions 

of this Agreement. 

 

¶138.   Section 6.  Any member of the City of Waterbury administrative or teaching staff shall be 

permitted to contribute days from his/her sick leave accumulation to administrators who 

suffer prolonged illness and whose paid leave accumulation has been exhausted (including 

sick, personal, and vacation leave).  The S.A.W. shall notify the staff when an individual 

administrator has exhausted his/her paid leave.  A “Sign-Up” sheet shall be provided in the 

Superintendent’s Office for the purpose of donating day(s) to the affected administrator.  

Individuals may donate up to twenty (20) days per academic year.  Additional days may 

be donated with Board approval.  Donated days which are not used by the affected 

administrator shall be returned to the donor(s). 

 

¶139.  B.   Sabbatical Leave 

 

¶140.  Desiring to reward professional performance and encourage independent research and 

achievement, upon recommendation by the Superintendent and approval of the Board, a 

sabbatical leave shall be granted for approved scholarly programs, whether or not carried 

on in an academic institution, when the following conditions are met: 

 

¶141.   Section 1.  No more than three percent (3%) of the administrator staff shall be absent on 

sabbatical leave at one time. 

 

¶142.   Section 2.  The administrator’s written application for sabbatical leave is received by the 

Superintendent, no later than March 31st of the year preceding the school year for which 
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the sabbatical leave is requested.  Such application must include a statement of the nature 

of the course of study to be pursued and the benefits to be derived from such course of 

study by the Waterbury System.  In emergency situations the March 31st filing date may 

be waived by the Superintendent.  An Administrator receiving such leave privilege would 

continue to receive benefits that he/she would have received had he/she not been on such 

leave. 

 

¶143.   Section 3.  The Administrator has completed at least seven (7) consecutive full school 

years of service in the Waterbury School System and at least seven (7) consecutive full 

years of service in the Waterbury School System since his/her last sabbatical leave.  Such 

time limits may be waived by the Board for exceptional circumstances. 

 

¶144.   Section 4.  Prior to the granting of the application by the Board, the Board and the 

Superintendent must determine that the proposed course of study will constitute, upon the 

return of the Administrator from such leave, a present significant benefit to the Waterbury 

School System.  In making such determination, the Board and the Superintendent shall 

examine the following factors:  The nature of the course of study; the academic institution 

involved, if any; the instructors or mentors involved, if applicable; the present and future 

needs of and the educational priorities of the system; and the educational background of 

the applicant. 

 

¶145. Section 5.  Administrators on sabbatical leave shall be paid at the rate of seventy-five 

percent (75%) of his/her annual salary rate, provided that his/her total pay (that received 

from the City of Waterbury and that received by the result of any program grant) shall not 

exceed the Administrator’s full annual salary rate. 

 

¶146. Section 6.  During a sabbatical leave, administrators are eligible for continuation of health 

benefits subject to payment of 102% of the total cost of such coverage. 

 

¶147. Section 7.  Accrued benefits shall not be accumulated during a sabbatical leave. 

 

¶148.   Section 8.  Any Administrator granted such sabbatical leave shall agree, by formal written 

agreement, incorporating the provisions of this Sub-Part B of this Article, to return to 

his/her employment in Waterbury for two (2) full school years subsequent to the conclusion 

of such sabbatical leave.  The Administrator shall have the right to have S.A.W. review the 

said written agreement.  In the event such Administrator does not return to the Waterbury 

School System, such Administrator shall be liable to the City of Waterbury in the amount 

of all the money received from the City of Waterbury (per the provisions of Section 5 

hereof) as liquidated damages for his/her failure to abide by the aforesaid formal written 

agreement.  Upon the Administrator’s return to the Waterbury School System from 

sabbatical leave, he/she shall receive the same salary, as per the terms of this Agreement, 

as though he/she had not been on such sabbatical leave.  In the event that the failure of the 

Administrator to complete two (2) full school years of service upon return from sabbatical 

leave is due to the Administrator’s permanent total disability or his/her death, then his/her 

estate shall not be liable for the prorated liquidated damages hereinafter prescribed.  If, 

upon the Administrator’s return to the Waterbury School System, he/she does not complete 

two (2) full years, then he/she shall be liable for damages in accordance with the following 
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formula: 

 

  360 less number of work   Multiplied by the amount of 

  days completed upon return   money received from the City 

   360     while on sabbatical leave 

 

 

¶149.   Section 9.  Payment to Administrators on sabbatical leave shall be made in accordance 

with the method of payment prescribed by Article IV hereof.  The mailing of the paychecks 

to the Administrator on sabbatical leave shall be in self-addressed, postage prepaid 

envelopes provided by the Administrator. 

 

¶150.   Section 10.  The provisions of Article VIII Part B shall not be subject to the grievance 

procedure. 

 

¶151.   C.    Military Leave 

 

¶152.   Section 1.  Administrators shall be granted military leave in accordance with applicable 

state and federal law. 

 

¶153.    (a) Proof from the Branch of Service must be submitted to the Superintendent 

specifying that such service cannot be rendered at any other time.  A statement of Military 

Orders shall be submitted by the employee to the Superintendent as soon as such are 

available. 

 

¶154.   D.  Personal Leave 

 

¶155.   Section 1. 

 

¶156.   Each Administrator shall be entitled to three (3) personal days per year, which may not be 

carried over from year to year. Personal days shall be used to attend to matters that cannot 

be handled after the ordinary workday. Personal days may not be granted on days 

immediately before or after school holidays or vacations except in the absolute discretion 

of the Superintendent. 

 

¶157.   Written application for such leave shall be made to the Superintendent, on a form supplied 

by the Superintendent, as far in advance as practicable and at least seventy-two (72) hours 

in advance, except in cases of emergency.  In the emergency situation, the Administrator, 

when notifying the Superintendent’s Office that he/she will not be reporting on the date in 

question, shall state that the reason for not reporting is “personal day - emergency” and 

shall thereafter file a written application for such leave within two (2) school days 

subsequent to the day that he/she returns to work. 

 

In the emergency situation, the Administrator, when notifying the Superintendent’s Office 

that he/she will not be reporting on the date in question, shall state that the reason for not 

reporting is “personal day - emergency” and shall thereafter file a written application for 

such leave within two (2) school days subsequent to the day that he/she returns to work.  
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¶158.   E.  Funeral Leave 

 

¶159.   Section 1.  In each instance encountered, each employee shall be granted leave without 

loss of pay, to be called Funeral Leave, in the event of a death in his/her immediate family.  

Such leave shall be taken between the day of death and day of burial, except that in no 

event shall such leave be more than three (3) work days commencing with the day of death.  

For the purpose of this section, the phrase “immediate family” shall include the following: 

spouse, child, mother, father, grandparent, grandchild, mother-in-law, father-in-law, son-

in-law, daughter-in-law, sister, brother, brother-in-law, sister-in-law, step parents, step 

children, or any foster parent/child or any relative domiciled in the employee’s household. 

 

¶160.   In the case of an aunt, uncle, niece, nephew, former legal guardian, foster parents/children 

(except those domiciled in the employee’s home who shall be considered immediate 

family) of the employee, one (1) day of funeral leave with pay, if necessary to attend the 

funeral of such relative shall be granted to the employee.  For purposes of the preceding 

sentence, the words “aunt” and “uncle” shall include, within their meaning, the spouse of 

a blood related aunt or uncle. 

 

¶161.   In no event shall employees be paid funeral leave for days upon which they are not 

scheduled to work. 

 

¶162.   If a death should occur in the “immediate family” outside of the State, an employee may 

use up to three (3) personal days in addition to the above.  If personal days have been 

exhausted, the employee may use up to three (3) sick days. 

 

¶163.   The Board has the right to require documentation in order to determine eligibility for 

funeral leave. 

 

¶164.   F.  Legal Leave 

 

¶165.   An employee shall be given leave without loss of pay when performing jury duty, or when 

subpoenaed by a legally enforceable subpoena, to appear before a court, public body, or 

before a commission in connection with City business, provided the employee is not the 

Plaintiff.  In the case of jury duty, the amount of the statutory juror’s fee received by the 

employee shall be deducted from the pay due from the Board. 

 

¶166.   .G.  Childbearing Leave 

 

¶167.   Section 1.  The Board shall comply with all applicable state and/or federal laws regarding 

maternity leave. 

 

¶168.   H.  Special Leave 

 

¶169.   Any Administrator may, upon written request to the Superintendent, and with the approval 

of the Superintendent and Board, be granted an unpaid leave of absence for the following 

reasons:  professional improvement when the Administrator is not eligible for sabbatical 
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leave; employment as an Administrator at a United States Military installation abroad; or 

any other activity which would, in the opinion of the Superintendent, redound to the future 

benefits of the Waterbury School System. 

 

¶170.   All benefits to which the Administrator is entitled at the time of such absence including 

unused accumulated sick leave, city pension rights, and so on, shall be restored upon his/her 

return to the status as of the date of the commencement of such absence.  He/She will be 

assigned to the position he/she held at the time said leave began, if possible, or to a 

substantially equivalent position.  Request for such leave must be received no later than 

April 30 of the year preceding the school year for which the leave is requested.  In case of 

emergency, the above date (April 30) may be waived with the permission of the 

Superintendent and/or the Board. 

 

¶171.   I.  Family Medical Leave Act Leave 

 

¶172. Eligible Administrators shall be granted leave in accordance with the federal Family 

Medical Leave Act. 

 

 

ARTICLE IX 

ADMINISTRATOR PROTECTION AND ACCOUNTABILITY 

 

¶173.   Section 1.  Administrators shall forthwith report to their immediate superior, and shall 

confirm in writing as soon as practicable, all cases of assault suffered by them in connection 

with their employment. 

 

¶174.   Section 2.  Such report shall be forwarded by the superior to the Superintendent of Schools, 

who shall then forward it to the Board. 

 

¶175.   Section 3.  The Board shall comply with any reasonable request from the Administrator 

for information in its possession which relates to the incident or persons involved. 

 

¶176.   Section 4.  If criminal proceedings are brought against an Administrator, alleging that 

he/she committed an assault in connection with his/her employment, the Board shall, upon 

request from the Administrator, retain legal counsel acceptable to both parties, to defend 

him/her in such criminal proceedings.  However, if the Administrator pleads guilty to the 

original criminal charges of assault, or if he/she is found guilty of the original criminal 

charges of assault by the Court or by a jury, which finding is not overturned on appeal, 

then the cost of the legal counsel must be borne, and paid for in full, by the Administrator. 

 

¶177.   Section 4(a).  Administrators shall be entitled to the protections provided pursuant to Conn. 

Gen. Stat. § 10-235. 

 

¶178.   Section 5.  Whenever an administrator is absent from school as a result of personal injury 

caused by an accident or an assault, arising out of, and in the course of, his/her employment, 

compensable under the Workers’ Compensation Law, he/she shall be paid, in addition to 

his/her compensation payment, an amount which, joined with the compensation payment, 
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will equal his/her full salary for a period of such absence.  When allowed by law, the 

amount added to the administrator’s compensation payment shall be deducted on a prorata 

basis from his/her annual and/or accumulative sick leave, and the additional payment shall 

cease upon exhaustion of the administrator’s annual and accumulative sick leave.  Under 

no circumstances shall an administrator absent from school receive total compensation 

greater than his/her net pay when he/she is not on leave. 
 

¶179.   Section 6.  Any professionally related activity within the work day and any activity beyond 

the work day which is approved by the Superintendent or the Deputy Superintendent shall 

be considered to be within the provisions of Section 10-235 of the Connecticut General 

Statutes, revision of 1958, as amended.  This section shall in no way be construed to limit 

the applicability of the provisions of the said Section 10-235 of the Connecticut General 

Statutes. 
 

¶180.   Section 7.  When an employee is attacked or otherwise molested in the performance of 

his/her duty, said injured employee shall immediately advise the Superintendent of the 

incident.  If the said employee swears out a warrant against the alleged assailant, the said 

employee will be entitled to receive investigative support from the City in any consequent 

prosecution.  Such support may consist of, but is not necessarily restricted to, disclosure of 

departmental records regarding any student or employee of the school department reported 

to it as the perpetrator of such assault and the results of any departmental investigation 

performed as a result of such report. 
 

¶181.   Section 8.  In the event that an Administrator is called upon to meet with the Superintendent 

(and/or the Administrator’s immediate supervisor) for the purpose of discussing the 

possibilities of being formally reprimanded or disciplined, the Administrator shall be given 

48 hours prior notice except in extraordinary and/or emergency circumstances.  S.A.W. 

representation shall be accorded to the Administrator if he/she requests such representation.  

The Superintendent or administrator requesting the meeting shall immediately confirm the 

reason for the meeting and the basis of the discussion.  Such statement of confirmation 

shall be signed by the Administrator and the Superintendent of Schools; the signing by the 

Administrator is a statement acknowledging the fact of the meeting and not a statement of 

concurrence by the Administrator; as to any matters of notation within his/her record or 

discipline of him/her resulting from said meeting. 

 

¶182.   Section 9.   Administrator Accountability 

Administrators are responsible for the supervision of teachers in their building or 

department.  This includes the scheduling and monitoring of student and teachers day, 

conducting timely teacher evaluations in accordance with Board policy so as to ensure 

District compliance with Connecticut General Statutes Section 10-151b, enforcing 

contractual and other educational requirements.  Administrators will also cooperate with 

new educational initiatives implemented by the Board. 

 

 

¶183.   Section 10.  No Administrator shall be disciplined (exclusive of termination, which is 

controlled by section 10-151 of the Connecticut General Statutes), denied an increment be 

reduced in status or pay (except as part of a reduction in force, pursuant to Article VII, 
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Section 8), without just cause. 

 

¶183A. Section 11. Unless otherwise required by state or federal law, no administrator shall be  

required to obtain a vaccination for any disease or virus as a condition of continued 

employment.   

 

 

 

ARTICLE X  

LONGEVITY 

 

¶184.   Section 1.  It is understood that longevity payments are included in the salary schedule and 

will no longer be paid. 

 

 

ARTICLE XI  

ADMINISTRATIVE WORK LOAD 

 

¶185.   Section 1.  It is understood that the proper staffing for administrative positions is the 

responsibility of the Board.  However, if requested, a committee from the Board, appointed 

by the President of the Board will meet with a delegation from S.A.W. to review any 

staffing or work load problems that can be documented.  The committee may make 

recommendations to the Board as a whole which will review such recommendations. 

 

 

ARTICLE XII  

ADMINISTRATOR EXTRACURRICULAR ACTIVITIES 

 

¶186.   Section 1.  The Board shall reimburse any employee for any clothing or other personal 

property damaged or destroyed as a result of an activity or event which occurred during 

the course of his/her employment, or in aiding persons duly authorized to be at any regular 

or special school function at the time of the incident. 

¶187.   Section 2.  The Board agrees that no employee who is required by the Board to collect 

money in connection with Board approved fund raising activities shall be responsible in 

the event of theft of the money, provided the employee takes reasonable precautions to 

guard against the theft. 
 

¶188.   Section 3.  No member of S.A.W. shall be required to transport pupils and/or pupils’ 

equipment in a S.A.W. member’s private vehicle.  However, in light of the professional 

conscience of S.A.W. members, the Board will agree that if a S.A.W. member volunteers 

to perform this function and if an accident occurs, then the alleged negligence of the 

employee shall be considered to have arisen out of, and in the course of, his/her 

employment with the Board. 
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ARTICLE XIII  

MISCELLANEOUS 

 

¶189.   Section 1.   School Calendar 
 

¶190.  The Superintendent shall compile the school calendar for students, exclusive of storm and 

emergency days, and shall discuss said calendar with designated members of S.A.W. at 

least five (5) days prior to forwarding the calendar to the Board for approval.  For K-5 

Principals two days from their defined work year may be scheduled in mid August.  These 

days will be mutually agreed upon by S.A.W., the Board or its designee and the K-5 

Principals. 
 

¶191.   Section 2.  Each Administrator below who uses his/her automobile in the performance of 

his/her duties shall be reimbursed as per the current IRS rate. 
 

¶192.   Section 3.  Each Administrator who receives mileage reimbursement shall transmit to the 

Superintendent’s Office proof of insurance covering the said private automobile indicating 

the name of the insurance company and agent, and amounts of coverage automobile 

liability insurance on his/her private automobile in the amount of at least $100,000 per 

person and $300,000 per occurrence for bodily injuries and in the amount of at least 

$20,000 for property damage liability per occurrence or a combined single limit of 

$300,000, the effective date of the policy and the termination date thereof.  Failure of the 

employee to transmit said proof of insurance to the Superintendent’s Office within thirty 

(30) calendar days of the date that he/she is authorized to receive mileage reimbursement 

or within thirty (30) calendar days of the renewal date of the underlying liability insurance 

policy shall be grounds for the Superintendent to terminate any right to reimbursement 

claimed and pending. 

 

¶193.  As a condition of employment, employees receiving mileage reimbursement shall be subject 

to annual motor vehicle background checks and shall maintain valid operating licenses at 

all times.  Said employees shall execute all required authorizations necessary for the Board 

to conduct such motor vehicle background checks. 

 

¶194. Section 4.  If any provision of this Agreement is or shall be at any time determined to be 

contrary to law by a court of competent jurisdiction or contrary to the regulations of 

Connecticut State Department of Education by a court or by said Department, such 

provision shall be of no binding effect and shall not be applicable or performed except to 

the extent permitted by law.  All other provisions of this Agreement, however, shall remain 

in full force and effect. 

 

¶195.   Section 5. (a)  The parties recognize that the Board retains all rights it had prior to the 

signing of this Agreement, except as such rights, whether exercised or not, have been 

specifically relinquished or abridged in this Agreement. 

 

¶196.   (b)  The parties further recognize that if any provision of this Agreement is contrary to a 

specific practice existing prior to the date of execution of this Agreement, then the 

provision of this Agreement shall prevail. 
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¶197.   (c) This Agreement represents the complete and full understanding of the parties with 

respect to rates of pay, wages, hours of employment and other conditions of employment 

which shall prevail during the term hereof and any matters or subjects not covered herein 

covered have been satisfactorily adjusted, compromised or waived by the parties for the 

life of this Agreement. 

 

¶198. Section 6.  This Agreement constitutes the sole and complete Agreement between the 

parties and the provisions of this Agreement shall prevail and govern over any express 

contrary Board ruling or administrative regulation.  This Agreement may be amended only 

by a written agreement similarly executed by the parties hereto. 

 

¶199.   Section 7.  Continuing and effective from July 1, 1983, an “Emergency Expenditure Fund” 

has been established in each “school” to be administered by its Chief Administrator.  

During the months of October and February of each school year, the Board shall issue 

drafts payable to the Emergency Expenditure Fund checking account of each “school” in 

the amount of one-half (1/2) of the total amount due that “school’s” fund as per the 

provisions of this section.  The amount due to the fund in each school year shall be based 

on the rate of fifty cents ($.50) per pupil for each school year based on the enrollment for 

that “school” as of that school year.  The use of this fund shall be for such purposes as the 

purchase of special learning materials, consumables such as test tubes and batteries, special 

subscriptions, supplementary recreational needs, and pupil emergency materials.  

Appropriate accounting of the expenditures from the fund shall be maintained by the 

principal in accordance with the guidelines established by the Superintendent and the 

Board and issued to the principals within the system. 

 

¶200.  Section 8.  Should an Administrator complain in writing that his/her work required him/her 

to be in unsafe or unhealthy situations, or in violation of acceptable safety rules, the matter 

shall be considered immediately by his/her immediate superior who shall report said 

complaint in writing immediately to the Superintendent and the Board. 

 

¶200A.  Section 9.  In the event of an extended school or district-wide closure of in-person     

learning due to an emergency declaration or stay-home order, the parties acknowledge 

that the nature of administrator positions may necessitate modified job functions in order 

to effectively manage staff, fulfill professional responsibilities and ensure the delivery of 

education to students. Nothing herein shall constitute a waiver of the Union’s right to 

bargain over any impacts.   

 

 

 

ARTICLE XIV  

GRIEVANCE PROCEDURE 

 

¶201.   Section 1.  Definitions. 

 

¶202.   A.  A grievance is hereby defined as follows: 

 

¶203.    1. A claim by either an employee or a group of employees, S.A.W., or the Board 
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that there has been an alleged violation, misinterpretation, or misapplication of a specific 

provision or group of provisions of this Agreement, or condition affecting the employee’s 

health and safety, or that there has been a failure to follow the established procedures of 

the school district’s evaluation and support program. 

 

¶204.    2. An employee complaint or a complaint by S.A.W. concerning disciplinary action 

inflicted upon an employee shall be processed in accordance with the provisions of this 

Article. 

 

¶205.  B. Whenever the term “days” is used in this Article, such term shall mean regularly 

scheduled school days. 

 

¶206.   Section 2.  All grievances shall be processed in the following manner: 

 

¶207.   A.  Employee Grievances 

 

¶208.   Stage 1.  (Informal) 

¶209.   The employee and a S.A.W. representative (if the employee so desires) shall discuss the 

grievance informally with the school official serving as the employee’s immediate 

administrative superior, While the aforementioned discussion is mandatory, it shall have 

no effect on the running of the time limit of thirty (30) school days set forth in Stage 2, 

Level 1, below within which a written grievance must be submitted to the employee’s 

immediate administrative superior.  Therefore, in the event it becomes apparent to the 

employee that the aforementioned discussion will not be held or completed within said 

thirty (30) day period, it is incumbent upon the employee to submit the written grievance 

to his/her immediate administrative superior in accordance with the provision of Stage 2, 

Level 1, below. 

 

¶210.   Stage 2.  (Formal) 

 

¶211.   Level 1.  In the event a grievance is not satisfactorily resolved as a result of the informal 

discussion held pursuant to Stage 1 above, the employee shall reduce the grievance to 

writing, setting forth a statement as to the grounds for the grievance and the Article and 

Section of this Agreement alleged to have been violated, and shall within thirty (30) school 

days after the occurrence giving rise to the grievance, submit the written grievance to 

his/her immediate administrative superior.  The immediate administrative superior may 

request another meeting to discuss the grievance with the employee and a S.A.W. 

representative which they must attend, but in any event must answer the grievance in 

writing with copies to the employee and S.A.W. within seven (7) school days following 

receipt of the written grievance. 

 

¶212. Level 2.  In the event the grievance is not satisfactorily resolved as a result of the 

submission required by Level 1 above, the employee, by himself/herself or through 

S.A.W., may appeal the decision rendered on the grievance by his/her immediate 

administrative supervisor to the Superintendent, or his/her designee, provided said appeal 

is received by the Superintendent, or his/her designee, within seven (7) days following the 

date upon which the employee’s immediate administrative superior answered the 
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grievance.  Within seven (7) school days following timely receipt of an appeal filed 

pursuant to this Level 2, the Superintendent, or his/her designee, and/or his/her 

representative shall meet with the employee and a S.A.W. representative for the purpose 

of hearing the appeal and shall within (7) school days following the date upon which said 

meeting is held, render his/her decision in writing, sending copies to the employee and 

S.A.W. 

 

¶213.   Level 3.  In the event the grievance is not satisfactorily resolved as a result of the decision 

rendered by the Superintendent in Level 2 above, the employee, by himself/herself or 

through the Unit, may appeal said decision to the Board, provided said appeal shall be filed 

with the Clerk of the Board in writing, setting forth the basis for the appeal, within seven 

(7) school days following the receipt of the Superintendent’s decision.  Within sixteen (16) 

school days after receipt of a timely appeal made pursuant to this Level 3, the Board shall 

cause a hearing to be held with the employee and S.A.W. with respect to said appeal and 

shall, within seven (7) school days following a hearing, render a decision in writing with 

copies to the employee and S.A.W. 

 

¶214.   Level 4.  In the event the grievance is not resolved as a result of the procedures of Level 3 

above, S.A.W. may submit the grievance to the American Arbitration Association (the 

“AAA”) or the Alternative Dispute Resolution Center (the “ADRC”) in writing for binding 

arbitration in accordance with the rules and regulations of each particular forum no later 

than seven (7) school days following the receipt of the Board’s decision pursuant to Level 

3 above or the expiration of the time limits for making such a decision, whichever shall 

occur first.  Copies of the submission to the AAA or ADRC must be sent to the 

Superintendent and Board.  Fees and expenses of the Arbitrator shall be borne equally (1/2 

each) by the Board and by S.A.W. 

 

¶215.  B.    S.A.W. Grievances 

 

¶216.  S.A.W. may file grievances at Level 2 set forth above, provided each grievance must be in 

writing and sent to the non-grieving party no later than thirty (30) school days following 

the occurrence giving rise to the grievance. 

 

¶217.   Section 3.  The preparation and processing of grievances shall be conducted after hours of 

employment.  All reasonable efforts will be made to avoid involvement of students in any 

phase of the grievance procedure. 

 

¶218.   Section 4.  S.A.W. will receive prior notice of the time and place of any formal meetings 

held hereunder. 

 

¶219.   Section 5.  Nothing in this Agreement shall be construed as compelling S.A.W. to submit 

a grievance to arbitration. 

 

¶220.   Section 6.  The procedure hereby established in this Article shall be the sole remedy for 

grievances under this Agreement. 
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¶221.   Section 7.  All grievances shall include the name and position of the grievant, the identity 

of the provision of this Agreement involved in the said grievance, the time when and the 

place where the alleged events or conditions constituting the grievance existed, the identity 

of the party responsible for causing the said events or conditions, if known, and a general 

statement of the nature of the grievance and the redress sought by the aggrieved party. 

 

¶222.   Section 8.  The Arbitrator shall hear and decide only one grievance in each case.  He/She 

shall be bound by, and must comply with, all the terms of this Agreement.  He/She shall 

have no powers to add to, delete from, or modify in any way, any of the provisions of this 

Agreement.  The decision of the Arbitrator shall be final and binding upon both parties and 

all employees, except that neither the Arbitrator nor his/her award shall usurp the statutory 

authority of the Board. 

 

¶223.   Section 9.   Meetings 

 

¶224.   A.  Meetings held under this procedure shall generally be conducted on non-school 

time at a place which will afford a fair and reasonable opportunity for all persons proper to 

be present.  Persons proper to be present for the purpose of this Article are defined as the 

aggrieved person, the appropriate S.A.W. and Board representatives, and witnesses.  

S.A.W. and Board counsel shall be permitted at Level 3 and 4.  If at the option of the 

Superintendent or the Board, hearings are held during school hours, persons proper to be 

present shall be excused without pay loss. 

 

¶225.   B.  The S.A.W. unit may, if it so desires, call upon the professional services of an 

affiliate unit or other resource services for consultation and assistance at any stage of the 

procedure. 

 

¶226..  C.  When, pursuant to the Grievance Procedure prescribed by this Article, S.A.W. 

considers that it is necessary to investigate an alleged grievance during school hours, then, 

with the permission of the Superintendent (which permission shall not be unreasonably or 

arbitrarily withheld) a representative of S.A.W. designated by the Executive Committee of 

S.A.W. shall be released for one (1) school day without loss of pay, to investigate the 

alleged grievance. 
 

¶227.   Section 10.  Copies of any grievances, or answers thereto, shall be sent to the grievant, 

S.A.W. and the Board. 

 

¶228.   Section 11.  In the event a grievance is filed between June 1 and the end of the school year, 

the time limits of the Grievance Procedure shall be accelerated so that the grievance shall 

be processed through Level 3 by August 15.  If such expedited procedure is not possible, 

the parties shall waive the time limits herein and establish new time limits for processing 

of each such grievance and such agreement shall be reduced to writing and signed by the 

parties so that there will be a resolution of such grievances through Level 3 by the 

succeeding Labor Day. 
 

¶229.   Section 12.  In the event that any grievance is adjusted in Stage 1 of this Grievance 

procedure while such adjustment shall be binding upon the aggrieved party, and shall, in 



30 

all respects be final, said adjustments shall not create a precedent or ruling binding upon 

either of the parties to this Agreement in future proceedings. 

 

¶230.   Section 13.  Neither the Board nor S.A.W. shall discriminate against or otherwise coerce 

any employee or individual who is involved in the processing, or the refusal to process a 

grievance hereunder, provided that S.A.W. shall not be required to process a grievance for 

any employee or represent him/her during the processing of his/her own grievance. 

 

¶231.   Section 14.  The aggrieved Administrator may be represented at Levels 2 and 3 of the 

formal grievance procedure by a person of his/her own choosing, except that he/she may 

not be represented by a representative, or by an officer, of any Administrator organization 

other than S.A.W.  When an Administrator is not represented by S.A.W., S.A.W. shall have 

the right to be present and to state its views at all stages of the Grievance Procedure. 

 

¶232.   Section 15.  Present grievance forms shall be continued in use.  Forms for filing and 

processing grievances and other necessary documents shall be prepared by the 

Superintendent with the approval of S.A.W. and made available through S.A.W. so as to 

facilitate operation of the Grievance Procedure. 

 

¶233.  Section 16.  Any grievance not filed or processed by the grieving party in accordance with 

the time periods set forth above shall be deemed to be resolved and shall not be subject to 

further processing or to arbitration. If the Board fails to respond to a grievance in a timely 

fashion, the grievance shall be deemed to be denied at that particular step and the grieving 

party may proceed to the next step in accordance with its provisions. Prior to the expiration 

of any time period, the parties may mutually agree, in writing, to extend the time period. 

 
 

ARTICLE XV  

INSURANCE 
 

¶234.   Section 1.  The City of Waterbury shall provide and continue in full force and effect the 

insurance programs described below: 
 

¶235.  Each employee shall be eligible to enroll in the following healthcare options effective the 

first of the month following date of hire and during designated open enrollment periods. 
 

¶236.   1.  The OAP Plan with the following co-payments: 
 

• $30 for all office visits 

• $50 for urgent care 

• $100 for emergency room 

• $400 for outpatient surgery 

• $800 inpatient hospitalization 

 

¶237.  There is unlimited lifetime maximum benefit for in-network providers. 

 

¶238. For out-of-network services, there shall be an annual deductible of $400/$800/$1,200 for  

individual, two person, and family coverage with subsequent coinsurance of 30% on 
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covered expenses of up to $4,000/$8,000/$12,000 respectively for individual, two person, 

and family coverage.  The maximum “out-of-pocket” expense associated with the out-of-

network cost share is $1,600/$3,200/$4,800 for individual, two person, and family 

coverage respectively.  If a non-network provider is used, the employee or dependent may 

be subject to balance billing above and beyond the allowable maximums. There is an 

unlimited lifetime maximum benefit for in-network providers. 

 

 

If a non-network provider is used, the employee or dependent may be subject to balance 

billing above and beyond the allowable maximums. There is an unlimited lifetime 

maximum benefit for in-network providers.  

 

¶239.  2.  Effective July 1, 2016, $2000/$4000 High Deductible Health Plan with a Health 

Savings Account (HDHP-HSA). 

 

¶240. Health Saving Account Funding: The employer shall fund at the beginning of the 

plan year the employee’s HSA in the following amounts: 

 

  

a. Effective September 1, 2021, the Board will fund 45%  of the 

deductible into the HSA.  Said funding shall be paid quarterly. The 

timing of the quarterly payment will vary based on the effective date 

of the plan year and, shall occur on the first regularly scheduled 

payroll after each respective quarter begins.  

 

b.   Effective September 1, 2022, the Board will fund 40%  of the 

deductible into the HSA.  Said funding shall be paid quarterly. The 

timing of the quarterly payment will vary based on the effective date 

of the plan year and, shall occur on the first regularly scheduled 

payroll after each respective quarter begins.  

 

¶241.  Health Reimbursement Account:  A Health Reimbursement Account (“HRA”) 

shall be made available for any administrator who is precluded from participating in a 

Health Savings Account (“HSA”) because the administrator receives Medicare and/or 

veterans’ benefits.  The annual maximum reimbursement by the Board for administrators 

participating in the HRA shall not exceed the dollar amount of the Board’s annual HSA 

contribution for administrators enrolled in the HSA. 

 

¶242.   Prescription Drug Benefits 

 

¶243. 1.  Employees who enroll in the OAP or the HDHP will also be enrolled in the City’s 

integrated prescription drug program with co-payments of $10 for generic drugs, $30 for 

listed brand name drugs, and $45 for non-listed brand name drugs, and required generic 

substitution, for a 30-day supply.  Mail order co-payments for a 90-day supply of 

maintenance medications are twice the co-pay for a 30-day supply.  

 

¶244. If a plan participant uses a non-participating pharmacy, the claim is subject to the out-of-
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network deductible and then the plan reimburses the participant at 70%. 

  

¶245.   Dental Plan 

 

¶246.   Employees who enroll in one of the medical plans made available shall have the option to 

enroll in the dental coverage that is associated with each specific health plan.  The dental 

coverage associated with the above referenced medical plans is the Delta Dental Plan.  The 

following shall apply to this plan: 

 

• 100% coverage for preventive services and 50% coverage for basic services. 

• A deductible of $50, $100, or $150 respectively shall apply for individual, two person, or 

family coverage. 

• A calendar year maximum of $1,000 per participant. 

 

¶247.   Dental coverage may not be elected independent of the City’s medical coverages. 

 

¶248.   Premium Cost Sharing 

 

¶249.   Employee premium cost sharing (based on a City-wide experience rate) shall be by payroll 

deduction and shall be as follows: 

 

¶250.   a.  Medical.  Each employee shall pay the following portion of the premium or 

premium equivalent for the above medical plans for the coverage of the employee and their 

eligible dependents.  For the purposes of the benefit plans set forth in this Article, “eligible 

dependent” shall be a spouse or child who meets the criteria set forth in the insurance 

carrier’s plan description.  Any employee who receives benefits for dependents who do not 

meet the requirements of Section 152 of the Internal Revenue Code shall be solely 

responsible for any resulting taxes and related charges, and shall hold the City harmless 

from any costs in connection with the provision of such benefits. 

 

 HDHP: Effective September 1, 2021, 22% of the premium equivalent. 

            Effective September 1, 2022, 22% of the premium equivalent. 

            Effective September 1, 2023, 23% of the premium equivalent.  

    

OAP Plan: The HDHP employee premium cost share plus the dollar difference between 

the full premium amounts for the OAP and the HDHP. 

 

¶251.  b.  Prescription.   

 

OAP Plan:The same effective percentage of the premium or premium equivalent that the 

employee is obligated to pay for OAP medical benefits under this Agreement from year to 

year.   

   

HDHP:  The same percentage of the premium or premium equivalent that the employee 

is obligated to pay for HDHP medical benefits under this Agreement from year to year.    

 

¶252.   c.  Dental.  Each employee who is enrolled in the dental plan shall pay 25% of the 
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premium cost share or premium equivalent. 

 

¶253.   The City shall provide a premium cost sharing plan on a pre-tax basis.  The City shall also 

establish such plan(s) as are required to allow employees to elect participation in: 

 

¶254.    i.  A flexible spending account, with a two thousand five hundred dollar 

($2,500) per plan  year limit on medical expense reimbursements to the extent permitted 

by law; and/or 

 

¶255.    ii. A dependent care assistance plan with a five thousand dollar ($5,000) per 

plan year limit to the extent permitted by law.  

 

¶256.  These plans shall be established and administered in accordance with Internal Revenue 

Code requirements. The flexible spending account on medical expense reimbursements is 

not available to employees participating in the HDHP-HSA.  

 

The City shall make a $50.00 contribution to an employee’s Flexible Spending Account or 

the HDHP-HSA for the employee’s first time, voluntary participation in the biometric 

testing program. 

 

¶257.  If the Board received notice that the total cost of a group health plan or plans offered under 

this contract will trigger an excise tax under Internal Revenue Code Section 4980I, or any 

other local, state or federal statute or regulation, during the term of this contract, the Board 

and the Association will, upon request of the Board, engage in mid-term negotiations 

regarding the impact of such excise tax, in accordance with the Teacher Negotiation Act, 

Section 10-153f(e) of the Connecticut General Statutes. 

 

 

¶258.   Section 2.  The City may elect to change insurance carrier(s)/administrator(s) during the 

life of this Agreement for any of the benefits specified in this Article, provided the coverage 

is at least comparable to the coverage in effect immediately prior to the change.  

“Comparable” means same overall plan design, equivalent benefit levels as to each of the 

major elements of the plan, and comparable value (balancing off pluses and minus) as to 

the remaining elements of the plan.  The City agrees to give the Union reasonable notice 

and to discuss with the Union prior to any change in carrier(s)/administrator(s).  In the 

event of a dispute over the interpretation or application of this Section, the Union may, 

within thirty (30) days after being notified of a health insurance change, request grievance 

arbitration without proceeding through the initial steps of the grievance procedure.  The 

request for arbitration shall include a listing of the element or elements of the plan that the 

Union claims are not “comparable” to the pre-existing plan.  Arbitration shall be conducted 

by a mutually acceptable arbitrator, or if none can be agreed upon within five (5) business 

days of the Union's notice of arbitration, by the Alternative Dispute Resolution Center in 

accordance with its rules and procedures.  The costs of arbitration shall be shared equally 

by the parties, but at no time shall the cost to the Union exceed $5,000.  The network of 

providers must be seventy-five percent (75%) of the network on July 1, 2006.  The 

following shall be excluded in determining whether a plan is “comparable”:  out-of-state 

reciprocal arrangements for non-emergency care, provided that there is at least one plan 
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option that includes out-of-state reciprocal arrangements; claims processing; plan 

documents, definitions and wording. 
 

¶259.   Section 3.  For purposes of the benefit plans set forth in this Article, “eligible dependent” 

shall be a spouse or child who meets the criteria set forth in the insurance carrier’s plan 

description.  Any employee who receives benefits for dependents who do not meet the 

requirements of Section 152 of the Internal Revenue Code shall be solely responsible for 

any resulting taxes and related charges, and shall hold the City harmless from any costs in 

connection with the provision of such benefits. 
 

¶260.  Section 4.  Any question concerning payment of benefits pertaining to any of the 

aforementioned provisions shall be determined by the insuring company in accordance 

with the provisions of such policies. 

 

¶261.   Section 5.   Retiree Health Benefits. 

 

¶262.  a.  Employees hired on or after July 1, 2006. 

 

¶263.  Those employees who are participating in the City’s medical insurance plan at the time of 

retirement who retire with a normal retirement under the Teachers’ Retirement Board and 

who are not eligible for Medicare or medical insurance coverage from another employer at 

the time of retirement, shall be eligible to participate in such medical insurance plan(s) 

which the City provides to active bargaining unit employees, as such plans may change 

from time to time, and subject to the same conditions as may exist at any time for active 

employees, carrier permitting, provided the retiring employee pays 100% of the applicable 

cost of the plan, which payment shall be reduced in the amount of any subsidy received by 

the City or Board on behalf of such participating retiree and/or spouse or dependent 

pursuant to Conn. Gen. Stat. § 10-183t. Such coverage shall be provided to the retiring 

employee and his/her eligible spouse who was enrolled in a plan at the time of retirement 

and/or eligible dependents that were enrolled in a plan at the time of retirement subject to 

payment of 100% of the applicable cost of the plan. The retiree may not enroll any spouse 

or dependents after the time of retirement.   

 

¶264.  Retirees who are eligible for Medicare at the time of retirement or who become eligible for 

Medicare subsequent to retirement and who wish to continue to receive retiree health 

insurance coverage from the City must participate in Medicare Part A and Part B and shall 

be responsible for any premiums for Medicare A and B. The City will provide access to a 

Medicare supplement plan, provided the retiree pays 100% of the applicable cost of the 

plan. The retiree may enroll his/her eligible spouse who was enrolled in a plan at the time 

of retirement and/or eligible dependents that were enrolled in a plan at the time of 

retirement subject to payment of 100% of the applicable cost of the plan. The retiree may 

not enroll any spouse or dependents that were not enrolled in a plan at the time of 

retirement.  

 

¶265.  Should the City obtain a subsidy from the state or federal government, or any cost savings, 

for offering prescription drug benefits to Medicare eligible retirees and/or spouses, such 

subsidy or savings shall belong exclusively to the City to the extent permitted by applicable 
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law. 

 

¶266.  b.    Employees hired after June 30, 1996 but prior to July 1, 2006 and who are not  

  eligible to participate in the City of Waterbury Pension Plan. 
 

¶267.  Those employees who are participating in the City’s medical insurance plan at the time of 

retirement who retire with a normal retirement under the Teachers’ Retirement Board and 

who are not eligible for Medicare or medical insurance coverage from another employer at 

the time of retirement, shall be eligible to participate in such medical insurance plan(s) 

which the City provides to active bargaining unit employees, as such plans may change 

from time to time, and subject to the same conditions as may exist at any time for active 

employees.  Such coverage shall be provided to the retiring employee and his/her eligible 

spouse who was enrolled in a plan at the time of retirement and/or eligible dependents that 

were enrolled in a plan at the time of retirement subject to payment of the applicable cost 

of the plan.  The retiree may not enroll any spouse or dependents after the time of 

retirement. 
 

¶268.  During the period of participation in the medical plan offered to active bargaining unit 

employees, retirees shall pay the same premium cost share as active employees are required 

to pay pursuant to this Agreement or any successor agreement, as such may change from 

time to time.  Notwithstanding any provision of Conn. Gen. Stat. § 10-183t to the contrary, 

the applicable premium or premium equivalent cost share for the plan and level of coverage 

selected shall be over and above any subsidy received by the City or Board on behalf of 

any retiree and/or spouse or dependent pursuant to Conn. Gen. Stat. § 10-183t. 

 

¶269.  Retirees who are eligible for Medicare at the time of retirement or who become eligible for 

Medicare subsequent to retirement and who wish to continue to receive retiree health 

insurance coverage from the City must participate in Medicare Part A and Part B and shall 

be responsible for any premiums for Medicare A and B.  The City will provide access to a 

Medicare supplement plan and the retiree shall be responsible 50% of the cost of this 

supplement plan.  The retiree may enroll his/her eligible spouse who was enrolled in a plan 

at the time of retirement and/or eligible dependents that were enrolled in a plan at the time 

of retirement subject to payment of 50% of the applicable cost of the plan.  The retiree may 

not enroll any spouse or dependents that were not enrolled in a plan at the time of 

retirement. 

 

¶270.  Should the City obtain a subsidy from the state or federal government, or any cost savings, 

for offering prescription drug benefits to Medicare eligible retirees and/or spouses, such 

subsidy or savings shall belong exclusively to the City to the extent permitted by applicable 

law. 
 

¶271.  c.   Employees hired on or before June 30, 1996 and who are not eligible to  

  participate in the City of Waterbury Pension Plan. 
 

¶272.  Those employees who are participating in the City’s medical insurance plan at the time of 

retirement who retire with a normal retirement under the Teachers’ Retirement Board and 

who are not eligible for Medicare or medical insurance coverage from another employer at 

the time of retirement, shall be eligible to participate in such medical insurance plan(s) 
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which the City provides to active bargaining unit employees, as such plans may change 

from time to time, and subject to the same conditions as may exist at any time for active 

employees.  Such coverage shall be provided to the retiring employee and his/her eligible 

spouse who was enrolled in a plan at the time of retirement and/or eligible dependents that 

were enrolled in a plan at the time of retirement subject to payment of the applicable cost 

of the plan.  The retiree may not enroll any spouse or dependents after the time of 

retirement. 

 

¶273.  During the period of participation in the medical plan offered to active bargaining unit 

employees, retirees shall pay the same premium cost share as active employees are required 

to pay pursuant to this Agreement or any successor agreement, as such may change from 

time to time.  Notwithstanding any provision of Conn. Gen. Stat. § 10-183t to the contrary, 

the applicable premium or premium equivalent cost share for the plan and level of coverage 

selected shall be over and above any subsidy received by the City or Board on behalf of 

any retiree and/or spouse or dependent pursuant to Conn. Gen. Stat. § 10-183t. 

 

¶274.  Retirees who are eligible for Medicare at the time of retirement or who become eligible for 

Medicare subsequent to retirement and who wish to continue to receive retiree health 

insurance coverage from the City must participate in Medicare Part A and Part B and shall 

be responsible for any premiums for Medicare A and B.  The City will provide access to a 

Medicare supplement plan and the retiree shall be responsible 20% of the cost of this 

supplement plan.  The retiree may enroll his/her eligible spouse who was enrolled in a plan 

at the time of retirement and/or eligible dependents that were enrolled in a plan at the time 

of retirement subject to payment of 20% of the applicable cost of the plan.  The retiree may 

not enroll any spouse or dependents that were not enrolled in a plan at the time of 

retirement. 

 

¶275.  Should the City obtain a subsidy from the state or federal government, or any cost savings, 

for offering prescription drug benefits to Medicare eligible retirees and/or spouses, such 

subsidy or savings shall belong exclusively to the City to the extent permitted by applicable 

law. 

 

¶276.  Section 6.  For the purposes of the benefit plans set forth in this Section, “eligible 

dependent” shall be a spouse or child who meets the criteria set forth in the insurance 

carrier’s plan description.  Any employee who receives benefits for dependents who do not 

meet the requirements of Section 152 of the Internal Revenue Code shall be solely 

responsible for any resulting taxes and related charges, and shall hold the City harmless 

from any costs in connection with the provision of such benefits. 

 

¶277. Section 7.  Anything in Section 38-262h of the General Statutes, as amended, to the 

contrary notwithstanding, there shall be no requirement that the Board provide double 

coverage for an eligible dependent who is the spouse of the employee which eligible 

dependent is also an employee of the City or of the Board. 

 

¶278.   Section 8.  For the duration of this Agreement, the City of Waterbury (through the Board) 

shall provide, without charge to the employee, life insurance in the face amount of two (2) 

times the annual base salary rounded up to the next $1000. 
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¶279.   Section 8(a).  For the duration of this Agreement, the City of Waterbury (through the 

Board) shall provide, at the election of the employee without charge to the City, life 

insurance up to the amount provided by the City in accordance with the rules set forth in 

the Master Agreement with the insurance company.  Deductions for the total cost of this 

coverage, at the group rate, shall be made by appropriate monthly deductions from the 

employee’s pay.  Such optional coverage is in addition to the coverage provided in Section 

8 above. 

 

 

 

ARTICLE XVI  

ADMINISTRATOR ADVISORY COUNCIL 

 

¶280.  Section 1.  Recognition 

 

¶281.  In accordance with the terms of S.A.W.’s constitution, an administrator’s advisory council, 

consisting of no more than ten (10) members and S.A.W.’s Executive Committee, will have 

been formed prior to the effective date of this contract. During the life of this Agreement, 

this administrator’s advisory council shall meet once every month with the Superintendent 

of Schools to discuss operations and policies. 

 

 

ARTICLE XVII 

SUMMER SCHOOL PROGRAM - REMUNERATION AND SELECTION 

 

¶282. Section 1.  The Board recognizes S.A.W. as the duly authorized representative of 

administrators, and supervisors positions created and/or utilized by the Board during the 

summer hiatus following the close of one “regular school work year” and the opening of 

the next regular school work year for purposes of negotiating salary and conditions of 

employment for the bargaining unit employees who are for such term of “Summer 

Employment” assigned to administer and/or supervise any Board Summer School 

Program.  S.A.W. bargaining unit members shall have priority for such summer 

administrator position.  If no qualified member of the bargaining unit is available, the 

Board may offer such a position to someone outside of the unit.  A 10-month administrator 

participating in a summer school program shall be compensated at the rate of $38 per hour.  

In cases where advance planning for the summer school program is required, a mutually 

agreed allowance for not less than ten (10) nor more than twenty-five (25) hours of 

preparation shall be paid to the designated Summer School Program Coordinator. 

 

¶283.   Section 2.  State Certificated Administrators in the Waterbury School System shall be 

given priority in filling summer school administrative assignments (in a summer program 

described in Section 1 hereof) similar to their regular administrative assignments provided 

they are qualified to fill the said summer school administrative assignments and provided 

further that such priority is not inconsistent with the requirements of that particular summer 

program. 
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¶284.   Section 3.  Administrators for the said summer programs shall be selected on the basis of 

their qualifications for the particular program.  Where two (2) or more Administrators are 

equally qualified for an administrative position in a summer program, selection shall be 

based first upon seniority (as a teacher or Administrator) in that summer program and 

second upon the respective City-Wide Administrator seniority in the Waterbury School 

System. 

 

¶285.   Section 4.  Appointments to any vacant position in a summer program shall be made within 

fifteen (15) days following any vacancy. 

 

 

 

ARTICLE XVIII  

CURRICULUM 

 

¶286.  Section 1.  Each curriculum committee appointed by the Superintendent or his/her designee 

shall include a Principal or Assistant Principal and a Supervisor. 

 

¶287.  Section 2.  Any proposed changes in duties of personnel, curriculum, instructional 

materials, or innovations pertinent to the introduction of special programs, shall be 

discussed with the Principals and Supervisors by the Superintendent of Schools. 

 

¶288.  Section 3.  Any curriculum changes which may result in the addition to or deletion of 

present programs shall be discussed by the Superintendent of Schools with the appropriate 

Principals, and Supervisors. 

 

ARTICLE XIX  

ADMINISTRATOR’S RIGHTS - PERSONNEL FILE 

 

¶289.   Section 1.  No allegation by a school official or fellow employee alleging materials, 

derogatory or otherwise, to an Administrator’s conduct, scruples, character or personality 

shall be placed in the Administrator’s file unless the Administrator has had an opportunity 

to read such material.  The Administrator shall acknowledge that he/she had an opportunity 

to read the material by affixing his/her signature on the actual copy to be filed, with the 

understanding that such signature merely signifies that he/she has read the material to be 

filed and does not necessarily indicate agreement with its content. 

 

¶290.   Section 2.  Any complaint by a parent of a student, or by any other person (other than a 

school official or fellow employee), directed against an Administrator (which complaint is 

deemed serious enough by the Administration to become a matter of formal record) shall 

be promptly called to the Administrator’s attention.  No such complaint shall become a 

matter of formal record unless it is in written form, signed by the complainant.  

Administrators are entitled to know the identity or source of all such formal record 

complaints and in addition, if the Administrator so requests, he/she may copy such formal 

record complaint.  The Administrator shall acknowledge that he/she has read such 

complaint by affixing his/her signature on a copy thereof which is made a matter of formal 

record with the understanding that such signature merely signifies that he/she has read the 
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material to be filed and does not necessarily indicate agreement with its contents.  The 

complained against Administrator shall have the opportunity to add any material he/she 

wishes (by way of reply or refutation) to the formal record.  If the complaint (alleging 

noncriminal conduct) becomes a matter of formal record and if the Administrator so 

requests, the Board shall conduct a hearing on same; and, if the Administrator is 

exonerated, the complaint shall be erased from his/her file.  The complained against 

Administrator shall have every right to S.A.W. representation, if he/she so chooses, and/or 

counsel of his/her choice. 

 

 

 

ARTICLE XX  

PARKING FACILITIES 

 

¶291.   The Board and the Superintendent shall attempt to make suitable reserved parking areas 

available to Administrators on or near the school property where they are assigned. 

 

ARTICLE XXI  

S.A.W. PRIVILEGES 

 

¶292.   Section 1.  After the close of school on school days, S.A.W. shall have the right to use 

designated areas in school buildings for meetings of Administrators, provided that there is 

no interference with any scheduled school activities.  The use of such designated areas shall 

be arranged with the Principal in advance.  All requests for building use shall conform to 

Board rules and regulations. 

 

¶293.   Section 2.  S.A.W. may distribute material dealing with meetings, notices and official 

matters of S.A.W. to persons covered by this Agreement.  Indiscriminate circulating of 

material or handing out of material will not be allowed. 

 

¶294.   Section 3.  The Board and S.A.W. shall comply with any reasonable request by the other 

party for available information (excluding confidential personal records) possessed by the 

other party which is relevant to the negotiation by S.A.W. and the Board of a successor 

agreement. 

 

¶295.   Section 4.  The Board shall also provide S.A.W. with a copy of the official minutes of 

public Board meetings at the time that the Clerk of the Board distributes these minutes to 

Board members. 

 

¶296.   Section 5.  The practice of allowing a reasonable amount of time off with pay to Executive 

Committee members of S.A.W. to attend S.A.W. business shall be allowed. 

 

¶297.   Section 6.  The President of S.A.W. or his/her designated representative for the Executive 

Committee shall be permitted to visit the schools and/or departments in connection with 

S.A.W. business referred to in Section 5 if the President, or said designated representative, 

asserts that S.A.W. business requires such a visit.  Upon the President’s (or said 

representative’s) arrival, he/she shall notify the proper Administrator of his/her presence.  
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If a meeting with a Board employee(s) is necessary, it shall be scheduled so as not to disrupt 

the employee(s) duty assignment. 

 

 

 

ARTICLE XXII 

DURATION 

 

¶298. This Agreement shall be effective upon execution, unless a different effective date is 

prescribed in this Agreement for any section or article or provision of this Agreement, 

and shall remain in effect through June 30, 2024.   

 

 

 

 

 

 

 

 

THE CITY OF WATERBURY  THE SCHOOL ADMINISTRATORS 

BOARD OF EDUCATION   OF WATERBURY (S.A.W.) 

 

 

By:        By:        

Charles Pagano, President                    Robert Johnston, President 

 

Date:     Date:        
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APPENDIX A 

 

¶299.        

Salary Schedule for the 2020-21School Year 

 

Grade Description Step 2 Step 3 Step 4 Step 5 Step 6 Step 7 

A6 H.S.P.         

117,851  121,622 

        

126,330 129,858         

 

134,808 

        

139,759  

A5 M.S.B.P.         

116,718  120,453 125,114 128,608 

 

133,513 138,416 

A4 H.S.V.P./M.S.V.P. 111,007 114,559 119,087 122,584 127,560 132,555 

PK8 Pre K-8 Principal         

109,769  113,282 117,882 121,374 

 

126,.382 131,391 

A3 K-5 Principal 106,054 109,448 114,460 117,739 122,822 127,905 

A2 Supervisor 12 105,406 108,780 114,438 116,934 122,001 127,069 

SVP SVP Sp Ed       

103,914  107,182 111,497 114,992 

 

120,820 

        

125,569  

A1 Supv. 10/S.V.P. 99,208 102,382 105,678 109,167 113,116 117,044 

DIR Director 148,360 151,484 154,607 157,729 162,493 167,258 
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APPENDIX A-1 

 

¶300.  The following Revised Salary Schedule for the 2021-22school year shall hereafter replace the 

salary schedule in place for the 2020-21 school year. On June 30, 2021, all administrators shall 

migrate onto the Revised Salary Schedule at the appropriate lane for their current position, and 

shall be placed on the step closest to the administrator’s 2020-21 salary, inclusive of any degree 

stipend earned in 2020-21. No administrator shall migrate onto a step on which s/he would earn 

less on the 2021-22 Revised Salary Schedule than s/he would have earned on the 2020-21 Salary 

Schedule, inclusive of any degree stipend earned in 2020-21. A salary adjustment shall be made 

in 2021-22 only for any administrator who, as a result of the migration described herein, would 

not earn a minimum of 1.5% more in salary during the 2021-22 school year than s/he earned in 

2020-21 school year, inclusive of any degree stipend earned in 2020-21,  except that an 

administrator who becomes eligible for a stipend pursuant to Article IV, Section 2, shall not be 

eligible for any salary adjustment.  

 

 

Revised Salary Schedule for the 2021-22 School Year 

 

 

 

  

GRADE Description Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 Step 7 Step 8 Step 9 

A 
High School 

Principals 
138,728 141,559 144,390 147,278 150,224 153,228 156,293 157,855.93 159,434 

B 

M.S. Building 

Principal, 

Principal Adult 

Ed.,  State 

Street, 

Enlightenment 

133,125 135,842 138,380 141,387 144,215 147,099 150,040 151,540.40 153,056 

C 
PreK-8 

Principals 
127,597 130,201 132,858 135,569 138,336 141,059 144,040 145,480 146,935 

D Elem Principals 122,000 126,296 128,873 131,503 134,187 136,925 139,719 141,116 142,527 

E HS-VP/MS-VP 116,418 120,019 123,731 127,558 130,161 132,817 135,527 136,882 138,251 

F Supervisor 12 111,554 114,901 118,348 121,899 124,946 127,945 129,224 130,516 131,821 

G Elementary VP 102,184 105,250 108,408 111,388 114,451 117,312 120,245 121,448 122,662 
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APPENDIX A-2 

¶301. 

 

Salary Schedule for the 2022-23 School Year 
 

GRADE Description Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 Step 7 Step 8 Step 9 

A 
High School 

Principals 
138,728 141,559 144,390 147,278 150,224 153,228 156,293 157,855.93 159,434 

B 

M.S. Building 

Principal, 

Principal Adult 

Ed.,  State 

Street, 

Enlightenment 

133,125 135,842 138,380 141,387 144,215 147,099 150,040 151,540.40 153,056 

C 
PreK-8 

Principals 
127,597 130,201 132,858 135,569 138,336 141,059 144,040 145,480 146,935 

D Elem Principals 122,000 126,296 128,873 131,503 134,187 136,925 139,719 141,116 142,527 

E HS-VP/MS-VP 116,418 120,019 123,731 127,558 130,161 132,817 135,527 136,882 138,251 

F Supervisor 12 111,554 114,901 118,348 121,899 124,946 127,945 129,224 130,516 131,821 

G Elementary VP 102,184 105,250 108,408 111,388 114,451 117,312 120,245 121,448 122,662 

 

¶301A. For the 2022-23 school year, all Administrators shall advance one step.   
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APPENDIX A-3 

 

¶302. 

Salary Schedule for the 2023-24 School Year 

 

  

¶302A.  For the 2023-24 school year, all Administrators shall advance one step.   

 

 

 

 

 

 

 

GRADE Description Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 Step 7 Step 8 Step 9 

A 
High School 

Principals 
138,728 141,559 144,390 147,278 150,224 153,228 156,293 157,855.93 159,434 

B 

M.S. Building 

Principal, 

Principal Adult 

Ed.,  State 

Street, 

Enlightenment 

133,125 135,842 138,380 141,387 144,215 147,099 150,040 151,540.40 153,056 

C 
PreK-8 

Principals 
127,597 130,201 132,858 135,569 138,336 141,059 144,040 145,480 146,935 

D Elem Principals 122,000 126,296 128,873 131,503 134,187 136,925 139,719 141,116 142,527 

E HS-VP/MS-VP 116,418 120,019 123,731 127,558 130,161 132,817 135,527 136,882 138,251 

F Supervisor 12 111,554 114,901 118,348 121,899 124,946 127,945 129,224 130,516 131,821 

G Elementary VP 102,184 105,250 108,408 111,388 114,451 117,312 120,245 121,448 122,662 
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Agenda

1. Seal of Biliteracy Update
2. African American/Black and Puerto Rican/Latino Course of Studies



Seal of Biliteracy Update

To be eligible to receive the Seal of Biliteracy, the two academic requirements below 

must be met:

1. Student must complete all English language arts requirements for graduation.

2. Student must demonstrate proficiency in a language other than English in grades 10, 

11, or 12 at a level comparable to “Intermediate Mid” on the ACTFL Proficiency 

Guidelines as demonstrated through methods listed in the Assessment of Evidence 

Table (next slide).



Assessment of Evidence
Assessment or Evidence Comparable to ACTFL “Intermediate Mid”

Assessment of Performance toward Proficiency in Languages (AAPPL) Measure I-3 in all 4 domains

Oral Proficiency Interview (OPI) or OPIc and Writing Proficiency Test (WPT) Intermediate Mid

International Baccalaureate (IB) World Language Exam 4 or higher

Advanced Placement (AP) World Language Exam 3 or higher

ASL Proficiency Interview 3

Sign Language Proficiency Intermediate

Avant STAMP (STAndards-based Measurement of Proficiency) Intermediate Mid

ALIRA Latin Interpretive Reading Assessment I-3

DELE (Diplomas of Spanish as a Foreign Language) B1

DELF (Diplomas of French as a Foreign Language) B1



Primary Language-Not English

For a student whose primary language is not English and proficiency cannot be 

established by any of the assessments listed in the Assessment of Evidence Table, the 

following steps must be taken:

1. District determines a plan for measuring each student’s level of proficiency. This plan, 

to the extent practicable, includes assessment of interpersonal “face-to-face” 

communication as well as interpretive listening, presentational speaking, and reading 

and writing where a written code exists.

2. The principal, or designee, certifies that a low incidence language plan was 

completed.



Next Steps

1. Committee to establish standards and protocols
2. Communicate and gather feedback from teachers, counselors and 

administrators
3. Inform and communicate the opportunity for the Seal of Biliteracy to 

students and parents/guardians. Ensure schools are prepared to answer 
questions and to assist in guiding students

4. Work with colleges/universities for credit
5. Finalize a structure for the seal on the diploma and transcript
6. Celebrate!



Questions/Comments



African American/Black and Puerto Rican/ 
Latino Course of Studies Update

Next Steps Timeline

•Advisory Group Meetings

•Draft Course Objectives

•Draft Scope and Sequence

•Draft Units of Study

•Completed Course and Report

•Presentation to SBOE Committee

•Submission to SBOE

•Public Comment

•Presentation to SBOE

•Final Revision to SDE

Nov, Jan, May, July, Sept, Nov

March 27

June 5

July 24
Units by 10/16/ Nov 16 

Nov 18

Nov 18 – Dec 2

Dec 2

Dec 18



Expert Review Panel Members

George Coleman, Chair, SERC Board of Directors
Dr. Terrell Hill, Founder/President, Black Leaders and Adm. Consortium (BLAC)
Dr. Jason Irizarry, Associate Dean for Academic Affairs, UCONN
Sandra Lamb, Co-Founder/Director, The Institute of Black Inventions and Tech.
Ana Ortiz, President, Association of Latino Admin. and Supt. (ALAS)
Dr. Paul Ortiz, Professor of History, University of Florida
Dr. Raquel Ortiz, Curriculum Developer, Center for Puerto Rican Studies  
Glenn Singleton, Founder/President, Pacific Educational Group (PEG)  
Dr. Blanca Silvestrini, Professor Emerita of History, UCONN
Stefanie Wager, President, National Council for Social Studies



Outline of Curriculum Document
•Preface, including history of legislation
•Curriculum Development Process (i.e., organization by committee,summary of research, proposed plans for dissemination and 
professional  learning, link to documentary)
•Course Description and Pedagogy
•Curriculum Framework (i.e., learning objectives, essential questions,  infographics)
•Units of Study
•Sample Lessons (as examples of what will be included in repository)
•Appendix
•Advisory Group Listing (full, by committee, curriculum developers)
•Expert Review Panel
•Infrastructure Supports/District Guidance
•Professional Learning Plan
•Complete Reference List (i.e., books, articles, websites, materials, speakers  bureau, etc.)
•Letters of Support



Draft African American/Black Units of Study

• Unit 1 - African Origins of Humanity and the Dispersal 

• Unit 2 - Black Literacy, Organizations, and Liberation 

• Unit 3 - Long, Long History for Equality 

• Unit 4 - Black Movement for Equality 

• Unit 5 - Protest, Politics, and Power



Draft Puerto Rican/Latino Units of Study

• Unit 1 - Introduction: Early Beginnings

• Unit 2 - Blood 

• Unit 3 - Sweat 

• Unit 4 - Defiance 

• Unit 5 - Conclusion: Contributions of Puerto Ricans/Latin in CT (3 weeks)



Final Touches

•Suggested duration of units and lessons (i.e., lessons in terms of minutes vs.  days as some schools have 45 minute 
periods and others have 90)

•Use 2021-2022 school year as opportunity for field study to inform reality of  curriculum implementation and strengthen 
lesson development
•Need for greater differentiation/scaffolding particularly in relation to reading level/access to primary source documents, 
this should include teacher  direction regarding “close reads of text”

•Utilization of UBD framework and alignment with learning objectives and  essential questions

•Knowing how students will be expected to demonstrate application of  knowledge and skills can assist with prioritizing 
volume of content

•May want to consider offering to 9-12 keeping graduation requirements in  mind

•Planned for 16 weeks; may want to give guidance so that both semesters are  afforded time needed; make note of 
pacing realities in field study



Questions/Comments
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BOARD OF EDUCATION 

Meeting Schedule ~ 2021 
 

Deadline for submission of 
Committee Workshop 

Agenda Items to 
Superintendent/Supervisor 

Committee Workshop  
(first Thursday of month) 

5:30 p.m. 
(locations subject to change) 

Regular Board Meeting* 
(third Thursday of month) 

6:30 p.m. 
Waterbury Arts Magnet School 

December 31, 2020 January 7, 2021 January 21, 2021 

January 28 February 4 February 18 

February 25 March 4 March 18 

March 25 April 1 April 15 

April 29 May 6 May 20 

May 27 June 3 June 17 

June 24 July 1 July 15 

July 29 August 5 August 19 

August 26 September 2 September 16 

September 30 October 7 
October 21 

 

October 28 November 4 November 18 

November 24 December 2 December 16 

 

 

Unless otherwise posted, Board of Education Regular Meetings are held at Waterbury Arts Magnet School, 6:30 p.m., on the THIRD Thursday 
of each month. Location changes or updates are available at the Office of the Board of Education or at its website – www.waterbury.k12.ct.us 
 

  

http://www.waterbury.k12.ct.us/
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