WATERBURY PUBLIC SCHOOLS
Meeting Agenda

BOE Policy & Legislation Committee

Location: Date of Meeting: | Start Time: | Finish Time:
Virtual Meeting via ZOOM Wednesday
1-646-876-9923 November 18, 2020 | 5:30 p.m.

Meeting ID: 97815558147

Team Norms:

All meetings will start on time

All issues will be approached with a positive attitude

A specific agenda will be set for all meetings

All teams members will agree to stay on specific agenda topics
Decisions regarding future directions will be based upon actual data

Purpose of Meeting — Instructional Focus:

aghrwnNE

Agenda Items — (items should reflect next steps from previous meeting.)
Agenda Item Time Person
Allotted | Responsible

1. | New One-to-One Device Program Policy (6141.3291) W. Clark

2. | Discussion: Emergency Closings Policy (6114.6) Dr. Ruffin

3. | Continued discussion: Revision of Bylaws

4. | Scheduling of next Policy & Legislation Committee




ltem #1

Instruction 6141.3291

One-to-One Device Program

Waterbury Public Schools encourages the use of 1:1 devices and the network, including the
Internet, as a tool for research and education. One-to-one (1:1) devices and the network, like
any other school property, must be used for the educational purposes for which they are
intended. The Chromebooks/Mobile Devices issued to students are the property of Waterbury
Public Schools. The distribution of a Laptop/Chromebook/Tablet to each student is a privilege,
not a right, and may be revoked at any time for inappropriate, conduct. Before a
Laptop/Chromebook/Tablet will be issued for use at homes students and parents or
guardians must accept, and/or acknowledge the receipt of the “Waterbury Public Schools

Network/Internet Acceptable Use” Agreement, “School District
Laptop/Chromebook/Tablet Protection Plan Form” 4AND, “Laptop/€hromebook/Tablet
Student User Agreement and Parent Permission Form.” This

acceptance/acknowledgement must be completed®€ach school year.

The policy, procedures, and information within this document and. all agreements apply to all
District-owned Laptop/Chromebook/Tablets used in, and“out of, District schools, including any
other device considered by the administration to come under-this policy. Individuals or teams of
teachers may set additional requirements for use,in their classroom.

Students are expected to abide by rules and -behawvioral expectations, while using a
Laptop/Chromebook/Tablet, both at home and'within the school.

The Superintendent of'Schools is‘directed to establish guidelines and procedures for responsible
use of computers, “computers systems, software, electronic access privileges, and networks
provided by the Waterbury Board/of Education
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Item #2
P6114.6(a)

PoLicy SERVICES
A sample policy to consider.

Instruction

Emergency Closings

The Board authorizes the Superintendent to close the schools, delay their opening, and/or to
dismiss them early in the event of hazardous weather or other emergencies which threaten the
safety or health of students or staff members.

For the duration of the 2020-2021 school year, the Superintendent may choose to treat a day in
which the weather is hazardous necessitating a weather related school closure (“a snow day”),
whether an in-person, hybrid, or remote instructional model is being used, as a Remote Learning
Day (RLD) or as a day in which schooling is closed and the cancelled day is to be made up later
in the school year in concert with previous practice. Such decision will be made at the local level
led by the Superintendent in consultation with local officials.

All students, when a RLD is declared, will be provided with remote learning on those days in a
manner consistent the regulatory requirements outlined the State Department of Education’s
Adapt, Advance, Achieve guidance and Addendum 12.

A RLD remains a work day for all faculty and staff. The Superintendent with District leadership
will determine the location of work for each staff member.

It is understood that the Superintendent will take such action only after consultation with
transportation, police, appropriate town maintenance personnel, and weather authorities.

The public will be informed early in each school year of emergency closing, delayed opening,
and early dismissal procedures.

Another version to consider:

Every attempt will be made to keep schools open according to the calendar approved by the
Board of Education. However, there are times when emergency closing of schools is necessary.

Closing of schools, late opening, or early dismissal for inclement weather or emergency
conditions will be decided by the Superintendent of Schools or designee based upon the best
possible information available.

The Superintendent or designee will notify the Building Principals, the Bus Company, and the
Maintenance Department/Head Custodian as soon as a decision is reached. They will be
responsible for informing their staff.
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P6114.6(b)

Instruction
Emergency Closings

In the case of closing the schools for weather or emergencies, administrators and non-certified
personnel should make every effort to reach their assigned duties as soon as roads are passable or
the emergency condition is deemed safe by school administrators.

Emergency or discretionary leave may be used for those unable to reach a building unless the
Superintendent or designee feels conditions are severe enough that all employees are dismissed
from attending work.

Every effort will be made to notify employees of the status of opening, either by phone by
posting on the District web site, or through television and radio broadcasts.

(cf. 6111 - School Year/School Calendar)

Legal Reference: Connecticut General Statutes
10-15 Towns to maintain schools.
Action of State Board of Education October 7, 2020
Adapt, Advance, Achieve: Connecticut’s Plan to Learn and Grow
Together, September 4, 2020
Addendum 12 - Reimaging Connecticut Classrooms: Planning the
Instructional Time for Remote Learning in Hybrid and Full Remote
Models, September 4, 2020

Policy adopted:
rev 6/10
rev 11/20

Sample policies are distributed for demonstration purposes only. Unless so noted, contents do not necessarily reflect official policies of the
Connecticut Association of Boards of Education, Inc.



6114.6
Appendix

Guidance for Consideration when Implementing Remote Learning Days

Due to Inclement Weather

Decision Making

Time permitting, Superintendents network with their area superintendent group to engage
in discussion and decision making related to a potential closure.

To provide time for appropriate planning and access, when possible, Superintendents
should analyze all available information to determine the extent of the closure the night
before.

Teaching and Learning (Taken from Re-Opening Plan and Addendum)

Teachers should utilize learning management systems to deliver instruction through the
daily learning plan to include taking attendance. Instructional Guidance for Remote
Learning should be implemented.

In the event of a weather related closure, all impacted district schools apply the
instructional learning model that is specific to their district and aligned with CSDE
Addendum 12 Plan for Hybrid and Remote Instructional Guidance. Districts will plan the
length of the PK-12 remote instructional day of direct engaged learning to not be less
than the allocated hours listed below of 4.5 hours for elementary and 5.0 hours for
secondary with a 50/50 plan for synchronous and asynchronous delivery of learning.

The student day should be organized around content specific learning outcomes for each
block or period.

Daily learning plans and schedules should be communicated by district and school
leaders to families through the appropriate learning management system and other
communication channels.

Districts should consider not holding extra-curricular activities on a day that has been
declared a Remote Learning Day.

The outline of the district’s remote learning during inclement weather strategy should
parallel their plan toward 1:1 digital access strategy. This can vary from district to district
or from level to level within a district. Daily learning plans should review Design
Principles in the Plan for Reimagining CT Classrooms for Continuity of Learning to align
with Principle 4 and its focus on equity (page 2).

All students are expected to complete the requirements of the remote daily learning plan
and assignment in a manner consistent with the timeline and quality expectations of the
district. Districts are required to align with the guidance outlined in Addendum 6 to
provide learning to students with special needs.



6114.6
Appendix

(continued)

Staff and Student Logistics

All Remote Learning Days (RLD) are considered a staff work day. All certified staff
(administrators, teachers, etc.) are expected to be available by email or other forms of
communication channels (learning management system) to support students who are
engaged in daily learning plans. If the faculty or staff member cannot be available to
learners, they should apply for the appropriate leave as they would on any other regular
scheduled school day.

Superintendents have engaged and planned with each bargaining units to establish roles
and responsibilities on an emergency closure for non-certified staff and personnel, e.g.,
paraprofessional. The plan may include considerations for accessing and connecting to
technology.

Districts should direct all staff to maintain a system of record for attendance and work
completion, as well as communication of all assignments and lesson activities.

A student is considered to be “in attendance” if present at his/her assigned school, or an
activity sponsored by the school (e.g., field trip), for at least half of the regular school
day” (Connecticut State Board of Education, 2008). For more information on planning
the instructional time for remote learning and establishing structures and systems to
support greater student/family participation in remote learning, please see the guidance
documents titled Tracking Daily Attendance on Remote Days in 2020-21 and Supporting
Student Attendance during Remote Learning.

Consideration should be given to the number of students and faculty who may be under
power or internet outage circumstances before declaring a remote learning day when
closed for inclement weather, as it may be detrimental to the participant’s ability to
successfully participate in these activities. If a widespread power outage exists,
superintendents with local officials can determine schools are closed and the day is
recorded as a closure. The closure will require make up at the end of the school year.

Staff should be able to respond to appropriate requests for student assistance during the
duration of a RLD. These responses should be in the form of email or other acceptable
forms of electronic communication and should be in a manner deemed to be timely by all
parties involved.

Districts can decide what the obligation of non-certified staff is on Remote Learning
Days.

Districts are required to align with the guidance outlined in Addendum 13 to provide
meals to students on Remote Learning Days in place of a called “snow day.”

For latest version of the Re-Opening plan and Addendums, visit:
https://portal.ct.gov/SDE/COVID19/COVID-19-Resources-for-Families-and-

Educators/Addendums-and-FAQs

Source: Commissioner of Education

October 27, 2020


https://portal.ct.gov/SDE/COVID19/COVID-19-Resources-for-Families-and-Educators/Addendums-and-FAQs
https://portal.ct.gov/SDE/COVID19/COVID-19-Resources-for-Families-and-Educators/Addendums-and-FAQs

R6114.6

PoLicy SERVICES
A regulation to consider.

Instruction

Emergency Closings

Inclement Weather

Late Opening or Closing of Schools

In the event of inclement weather, announcements concerning late openings or closings of
schools can be heard on local stations designated by the Superintendent of Schools. Principals
will notify parents annually of the stations to listen to for such announcements.

Regulation approved:

Sample policies are distributed for demonstration purposes only. Unless so noted, contents do not necessarily reflect official policies of the
Connecticut Association of Boards of Education, Inc.



ltem #3
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A Wilay Brand

@ » Careers » Business Skills » Robert's Rules and Debate Decorum

Robert’'s Rules and Debate Decorum

Robert’s RELATED BOOK

LU Robert's Rules For Dummies, 2nd Edition
DUMMIES

By C. Alan Jennings, PRP, PRP

Nothing stands to ruin an organization’s spirit and sense of group pride quicker than an acrimonious
debate. When debate gets heated and personal, good members quit, and the antagonists generally

don't have what it takes to keep the organization going.

Nobody likes acrimony, and nothing need keep you from having a spirited debate while still keeping
discussion focused on the issues. The following list contains some points to keep in mind when the

soup gets thick at meetings where you talk about a dues increase or what to do with a budget surplus:

o Listen to the other side. You expect the presiding officer to protect your right to speak even if it
turns out that you're a minority of one. You also expect the other members to hear you out and to

allow you the same time as everybody else to get in your two cents' worth. Give your fellow
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members their rightful turn. Listen to them — you may hear something that affects the way you
think.

Focus on issues, not personalities. It's best to just stick to the issues. You may disagree with the

point, but you won't feel personally attacked if everyone sticks to the issues.

Avoid questioning motives. It's not a good idea to say, “Mr. Chairman, the dweeb who just spoke
is obviously trying to raise the salary of the executive director because he wants to get the director

fired and hire his own brother-in-law.”

The dweeb may, in fact, be glad to see the director go, and he may indeed be working to set up a
raise for the next employee, hoping it’s his brother-in-law. But when you're in the meeting, express
your opinion based on the proposal's merits. Try saying, “Raising the salary of the executive director

is unwise at this time because we haven't yet completed the assessment of a performance review.”

Address remarks through the chair. One of the ways things can deteriorate quickly is by
forgetting the rule that requires you to address the chair, not a member directly, during debate.

Use titles, not names. Things are more likely to stay impersonal if you avoid using names during
debate. Refer to “the secretary” instead of “George.” Refer to “The member who offered the motion”

rather than “Myrtle.” It feels a bit formal, but the idea is to keep the focus on issues, not individuals.

Be polite. Don't get the floor and start reading some paper, don't argue with the presiding officer
except by legitimate appeal, and don't do anything that otherwise disturbs the assembly.

Q

TIP

At some point, you've probably been in a meeting listening to something of interest, and Mr.
Sluggo behind you isn't the least bit interested. He starts talking about how his pet parakeet is
better looking than the lady at the microphone. He's disturbing the assembly with his distracting




chatter, but Robert's Rules comes to your rescue with a way toremind Sluggo that his chatter isn't

appropriate.

If you have to handle such a disturbance and you can't deal with it quickly and quietly in your place, rise
to a Question of Privilege that the buzz and chatter are affecting your ability to hear the speaker, and let

the chair help you out.

About the Book Author

C. Alan Jennings is a Professional Registered Parliamentarian (PRP) credentialed by the National
Association of Parliamentarians. He is past president of the Louisiana Association of Parliamentarians,

and is a member of the American Institute of Parliamentarians.



HARTFORD PUBLIC SCHOOLS

BYLAWS OF THE BOARD

0. Role of Board and Members

A. Limits of Authority

B. Power, Purposes, and Duties

C. Public Statements
(1) Advocacy

D. Commitment to Democratic Principles in Relation
to Community, Staff and Students

E. Board-Related Responsibilities

1. Organization

A. Officers and Auxiliary Personnel
(1) Chairperson
(2) Vice Chairperson
(3) Secretary
(4) Support Staff
(5) Attorney

B. Board Representatives

C. Student Representatives to the Board

2. Members

A. Election
(1) Filling Vacancies
(2) Resignation/Removal from Office
Orientation of Board Members
Board Member Development
Remuneration and Reimbursement
Conflict of Interest

moow

3. Methods of Operation
A. Development, Distribution and Maintenance of
Manual of Policies, Regulations, Bylaws
(1) Formulation, Adoption, Amendment of Bylaws
(2) Formulation, Adoption, Amendment of
Administrative Regulations
(3) Suspension of Policies, Bylaws, Regulations

SERIES 9000

Number

9000
9010
9012
9020
9020.1

9030
9040

9120
9121
9122
9123
9124
9125
9140
9160

9221
9222
9230
9240
9250
9270

9310
9312

9313
9314

Bylaw

0wmwww

W ©

WWWWWwWwWw

WWwwWwmww

B/R



HARTFORD PUBLIC SCHOOLS

BYLAWS OF THE BOARD

3. Methods of Operation (continued)

B.

J.

Board Meetings and Committees

(1) Time, Place and Notification of Meetings
(2) Regular Meetings

(3) Special Meetings

(4) Workshops

(5) Annual Meeting

(6) Adjourned Meetings

Regular Board Meetings

(1) Time and Place of Meeting

(2) Agenda Preparation and Review
(3) Normal Schedule

(4) Meeting Conduct

Board Workshops
(1) Time and Place of Meeting
(2) Normal Schedule

Board Committees

(1) Committee of the Whole

(2) Ad Hoc Committee / Task Force
(3) Standing Committees of the Board

Opening Statements for Board Meetings

. Management Oversight

(1) Management Oversight Workshops
(2) Management Oversight Workshop Calendar

Board/School System Records
Hearings

Legislative Program

4. Monitoring Products and Processes

SERIES 9000
Number Bylaw
9321 B
B
B
B
B
B
B
B
B
B
B
B
B
B
B
B
B
B
B
9322 B
B
B
9330 B
9350 B
9360 B
9400 B



For purposes of the Policy and Administrative Manual for the Hartford
Public Schools, pursuant to the provisions and terms of Special Act
97-4: An Act Concerning the Hartford Public Schools, the Board of
Education shall mean the Board of Education.



9000
Bylaws of the Board
Role of the Board and Members

The board of education is an agent of the State and is the governing body of the school district.
It derives its power and exists under the Constitution and General Statutes of the State of
Connecticut and the procedures of the Connecticut State Board of Education.

As such, the board of education shall:

Employ an able and qualified Superintendent of Schools.

Adopt policies to govern the operation of the school system.
Communicate the educational program to the people of the community.
Keep abreast of educational needs of the town.

Adopt an annual budget.

Take such specific actions as are required by law.

ourwNE

In carrying out these mandates, the board of education shall act as a legislative and appraisal
body, delegating executive functions to the superintendent of schools and his/her staff. The
board shall concern itself with broad questions of educational policy, and not with administrative
details. The board shall act as a committee of the whole, and individual members shall make no
commitments for the board, except when executing an assignment requested by the board.

Legal Reference: Connecticut General Statutes
1-18a Definitions.
10-186 Duties of local and regional boards of education.
10-220 Duties of boards of education.
10-221 Boards of education to prescribe rules.
10-240 Control of schools.
10-241 Powers of school districts.
Special Act 97-4 An Act Concerning the Hartford Public Schools.

Bylaw adopted: June 15, 1999 HARTFORD PUBLIC SCHOOLS
Hartford, Connecticut



9010
Bylaws of the Board

Limits of Authority

The Hartford Board of Education is the unit of authority. Apart from their function as part of the
unit, board members have no individual authority. Individually, a board member may not commit
the district to any policy, act or expenditure. The board member does not represent a factional
segment of the community, but is rather a part of the body which represents and acts for the
community as whole.

No individual member of the board, by virtue of holding office, shall exercise any administrative
responsibility with respect to the schools, nor as an individual command the services of any
school employee.

Bylaw adopted: June 15, 1999 HARTFORD PUBLIC SCHOOLS
Hartford, Connecticut



9012

Bylaws of the Board

Powers, Purposes, and Duties

The board of education shall be responsible for the maintenance and operation of the public
schools as required by law and by the Charter of the City of Hartford. The board shall be
responsible for carrying out the following duties:

Interpret the needs of the community and the desired educational requirements to its
professional organization.

Elect the superintendent of schools, and approve the appointment of principals and
anyone above the rank of principal.

Adopt an annual budget, prepared by the superintendent of schools.

Provide the City Council with statements of the need for additional school facilities,
including proposed additions to or extensions of existing school buildings, and set forth
such information as the board may deem appropriate.

Approve preliminary and final plans and specifications for all new buildings and
additions.

Evaluate the total program of the schools in Hartford and appraise the efficiency of
executive personnel.

Keep people intelligently informed of purposes, values, conditions and need of public
education in Hartford.

Consider any other specific actions recommended by the superintendent of schools.

Take any other actions required by law.

Legal Reference: Connecticut General Statutes

10-221 Boards of education to prescribe rules
10-240 Control of schools
10-241 Powers of school districts

Bylaw adopted: June 15, 1999 HARTFORD PUBLIC SCHOOLS

Hartford, Connecticut



9020
Bylaws of the Board

Public Statements

The Hartford Board of Education recognizes that communication is a continuous two-way
process. The board believes that it is important to keep the public informed about educational
programs, and, in turn, that the community should have the opportunity to provide input.

Communication will be a concurrent responsibility of the board of education and the
superintendent. The superintendent will work with the members of the board of education to
conduct an active and comprehensive program throughout the school district and community for
the prompt dissemination of information through releases to the press and brief summaries of
board meeting actions. Press releases relative to board of education action shall be released
only by the board chairperson or the delegated agent of the board.

(cf. 1120 -Board of Education Meetings)

Bylaw adopted: June 15, 1999 HARTFORD PUBLIC SCHOOLS
Hartford, Connecticut



9020.1
Bylaws of the Board
Public Statements

Advocacy

The board of education believes that advocacy is a critical part of its activity and an important
responsibility of school board members. Advocacy is engagement in the political process at
local, state and national levels to influence the public policies that affect boards of education
and school children.

In fulfilling its advocacy responsibilities, the board of education will cooperate with parent
groups, other educators, special interest groups, business and service organizations, other
school boards, and community members to achieve favorable legislation on education issues.
Coalition building is critical to effective advocacy.

The board of education, in collaboration with the superintendent, will develop a plan to fulfill its
advocacy responsibilities.

Bylaw adopted: June 15, 1999 HARTFORD PUBLIC SCHOOLS
Hartford, Connecticut



9030(a)
Bylaws of the Board
Commitment to Democratic Principles in Relation to Community, Staff, Students
Board-Staff Communications

The Hartford Board of Education recognizes the need to maintain open communication
between itself and the staff. Essentially, communications with staff deal with three general
areas: administration, policy, and philosophy. While the board recognizes the necessity for
board-staff communications, it also recognizes that administrative matters must be dealt with
through its chief administrator. Hence, the basic line of communication for administrative
matters shall be through the superintendent.

1. Staff Communications to the Board

All formal reports to the board or any board committee from administrators, supervisors,
teachers or other staff members shall be submitted through the superintendent. (cf.
4118.111/4218.111- Grievances)

Staff members are also reminded that board meetings are public meetings. As such, they
provide an excellent opportunity to observe and participate first hand the board's deliberations
on problems of staff concern.

2. Board Communication to Staff

All official communications, policies and directives of staff interest and concern will be
communicated to staff members through the superintendent, and the superintendent will
employ all such media as are appropriate to keep staff fully informed of the board's problems,
concerns and actions. (cf. 9020 - Public Statements)

Any board member may speak with or contact staff to obtain pertinent information to assist
them in their decision making with due notice to the superintendent stating the purpose of the
contact.

3. Visits to Schools

Individual board members interested in visiting schools or classrooms will make arrangements
for visitations through the administrators of the various schools. Such visits shall be regarded as
informal expressions of interest in school affairs and not as "inspections" or visits for
supervisory or administrative purposes. Official visits by board members will be conducted only
under board authorization and with the full knowledge of staff, including the superintendent,
building administrators and other supervisors.



9030(b)
Bylaws of the Board

Commitment to Democratic Principles in Relation to Community, Staff, Students
(continued)

4. Social Interaction
Staff and board members share an interest in the schools and in education generally, and it is
to be expected that when they meet at social affairs and other functions, they will informally
discuss such matters as educational trends, issues, and innovations and general school district
problems. Individual board members have no special authority excepting when they are
convened at a legal meeting of the board or vested with special authority by board action.
Board members are expected to avoid discussion of:
A. Matters that are, or have the potential of becoming, the subject of an executive session;
B. Confidential information and data contained in personnel records;
C. Contested issues that may require final resolution by the board.
(cf. 2220 - Representative and Deliberative Groups)
(cf. 9133 - Special/Advisory Committee)

Legal Reference: Connecticut General Statutes
10-220 Duties of boards of education.

Bylaw adopted: June 15, 1999 HARTFORD PUBLIC SCHOOLS
Amended: June 3, 2003 Hartford, Connecticut



9040
Bylaws of the Board
Board-Related Responsibilities

In order to assure that its operations support the schools in providing all students with a high
guality education, each year, prior to the start of the school year, the board of education will
establish a set of goals to achieve during the year. These goals will be determined in
consultation with the superintendent and will be consistent with the objectives of the Hartford
Public School System and with the Connecticut General Statutes.

Bylaw adopted: June 15, 1999 HARTFORD PUBLIC SCHOOLS
Hartford, Connecticut



9120
Bylaws of the Board
Officers
The officers of the board of education shall be chairperson, first vice chairperson, second vice
chairperson and secretary. Whenever there is a vacancy in the office of the chairperson, first
vice chairperson, second vice chairperson or secretary, the board shall elect a new officer to fill

the vacancy during the un-expired term of office.

Method of Election

Election of officers shall be the first item of business following public comments at the board's
annual organizational meeting.

The meeting shall be called to order by the chairperson for the preceding year, or the first vice
chairperson or the second vice chairperson, or the secretary, in such order, provided one of
these officers continues as a member of the board. If none of the former officers is a member
of the board, the meeting shall be called to order by the superintendent. The person calling the
meeting to order shall preside until the election of a chairperson.

Election of officers shall be by ballot which shall be publicly announced at the election. A
majority vote shall be necessary for election to office.

Each voting board member shall cast his/her vote for the election of officers. The vote of each
member shall be in writing and shall be made available for public inspection within forty-eight
hours, excluding Saturday, Sunday and legal holidays. The results of the election shall also be
recorded in the minutes of the meeting and the minutes shall be available for public inspection
at all reasonable times. If such officers are not chosen after one month because of a tie vote of
the members, a chairperson shall be chosen in conformity with state statutes.

(cf. 9221 - Filling Vacancies)
(cf. 9222 - Resignation/Removal from Office/Censure)

Legal Reference: Connecticut General Statutes
10-218 Officers, Meetings

Bylaw adopted: June 15, 1999 HARTFORD PUBLIC SCHOOL
Amended: February 6, 2007 Hartford, Connecticut



9121(a)

Bylaws of the Board

Chairperson

The chairperson shall preside at all meetings of the board of education and shall perform other
duties as directed by law, State Department of Education regulations, and by this board. In
carrying out these responsibilities, the chairperson shall:

1.

7.

Sign the instruments, acts, and orders necessary to carry out state requirements and
the will of the board.

Consult with executive committee, and the superintendent in the planning of the board's
agendas.

Confer with the superintendent on crucial matters which may occur between board
meetings.

Appoint board committees, subject to board approval.
Call special meetings of the board as necessary.

Be public spokesperson for the board at all times except as this responsibility is
specifically delegated to others.

Be responsible for the orderly conduct of all board meetings.

As presiding officer at all meetings of the board, the chairperson shall:

1.

2.

Call the meeting to order at the appointed time.
Announce the business to come before the board in its proper order.

Enforce the board's policies relating to the order of business and the conduct of the
meetings.

Recognize persons who desire to speak, and protect the speaker who has the floor from
disturbance or interference.

Explain what the effect of a motion would be if it is not clear to every member.
Restrict discussion to the question when a motion is before the board.
Answer all parliamentary inquiries, referring questions of legality to the board attorney.

Put motions to a vote, stating definitely and clearly the vote and result thereof.



9121(b)
Bylaws of the Board

Chairperson (continued)

The chairperson shall have the right, as other board members have, to offer resolutions,
discuss questions, and to vote.

(cf. 9020 - Public Statements)
(cf. 9325 - Meeting Conduct)

Legal Reference: Connecticut General Statutes
10-218 Officers, Meetings.

Bylaw adopted: June 15, 1999 HARTFORD PUBLIC SCHOOLS
Amended: May 6, 2003 Hartford, Connecticut



9122
Bylaws

Offices of the First Vice-Chairperson and Second Vice Chairperson

The first vice-chairperson shall serve in the absence of the chairperson, and in the performance
of this service shall exercise all powers of the chairman.

The second vice-chairperson shall serve in the absence of the chairperson and first vice-
chairperson, and in the performance of this service shall exercise all powers of the chairman.

Legal Reference: Connecticut General Statutes
10-218 Officers, Meetings.

Bylaw adopted: June 15, 1999 HARTFORD PUBLIC SCHOOL
Amended: February 6, 2007 Hartford, Connecticut



9123
Bylaws
Office of the Secretary

The secretary, as a member of the executive committee shall participate in planning the Board’s
agenda, and will:

1. Record all votes.

2. Keep minutes of all meetings.

3. Endorse/sign all legal documents requiring the signature of the secretary.
4. Submit to the City of Hartford an annual report of the board.

5. Work with the chairperson, vice chairperson, and superintendent to become generally
informed of board business.

In the absence of the Secretary at any meeting, the chairperson shall appoint a secretary pro
tem.

Legal Reference: Connecticut General Statutes
10-218 Officers, Meetings.
10-224 Duties of secretary.
10-221 Salaries of secretary and attendance officers.

Bylaw adopted: June 15, 1999 HARTFORD PUBLIC SCHOOLS
Amended: May 6, 2003 Hartford, Connecticut



9124
Bylaws of the Board

Support Staff

There shall be an Office for Board of Education Support which is responsible to the board and
will provide support to the board for conducting necessary business.

This office shall be responsible for keeping accurate records of the proceedings of the board;
and for the preservation of reports of committees and communications addressed to the board,
reports of the chairperson, and reports from the superintendent.

Legal Reference: Connecticut General Statutes
10-218 Officers.
10-224 Duties of secretary.
10-225 Salaries of secretary and attendance officers.

Bylaw adopted: June 15, 1999 HARTFORD PUBLIC SCHOOLS
Hartford, Connecticut



9125

Bylaws of the Board

Corporation Counsel
The City of Hartford Corporation Counsel shall be the legal advisor of the board of education
and its officers in questions relating to their official duties. The primary function of the attorney

assigned by Corporation Counsel as to provide professional legal counsel and representation
for the board and superintendent.

Corporation Counsel shall:
1. Represent the board of education in legal proceedings.

2. Give his/her written opinion on all legal questions referred to him/her by the board of
education or the superintendent.

3. Attend board of education meetings, conferences and other meetings as requested by
the board or the superintendent.

4. Fulfill such other legal duties as the board of education may assign.

Bylaw adopted: June 15, 1999 HARTFORD PUBLIC SCHOOLS
Hartford, Connecticut
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Bylaws of the Board
Board Representatives
Appointments to Town Boards, Committees and/or Commissions

The chairperson shall appoint representatives of the board of education to City Boards,
Committees or Commissions. Such appointments shall be for one year or until the discharge of
the assigned function of said Board, Committee or Commission.

The Hartford Board of Education designates the superintendent of schools as the official
representative of the board on matters of common concern, as determined by the board as
being negotiable, in the preliminary stages of negotiations. However, the final decision on any
matter and/or problem of common concern, considered by the board as negotiable, shall be
made by the board. One or more members of the administrative staff may also be appointed by
the superintendent to serve on the board's negotiating committee.

Bylaw adopted: June 15, 1999 HARTFORD PUBLIC SCHOOLS
Hartford, Connecticut
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Bylaws of the Board

Student Representatives to the Board of Education

The Hartford Board of Education recognizes the importance of maintaining open
communication with the student body. Being cognizant of student interest in the affairs of the
board and also of the board's interest in knowing the opinions of those under its charge, it is
vitally important that the lines of communication between the two groups be as open and
effective as possible.

Each high school shall develop a Student Council government and shall be invited to have their
student body elect two students (only one of which can be a senior) to serve as representatives
to the Hartford Public Schools Student Senate. The HPS Student Senate will serve as a
representative student leadership committee to the Superintendent of Schools and will be
assigned a Staff Advisor.

Duties of the HPS Student Senate:

1. Participate in all leadership training with their Staff Advisor.

2. Elect a president, vice-president, treasurer and Secretary who shall preside over the
affairs of the Senate.

3. Elect two students to represent the Senate on the Hartford Board of Education for a
term of one year. These student members may attend and sit in on all public session
regular and special meetings of the board.

4. Serve as a forum for student leaders to come together and debate the issues of the day
and to determine appropriate actions to address their concerns.

5. Meet quarterly to receive reports from their representatives on the Board of Education
and the Superintendent; and meet with the members of the Board of Education once a
year.

Student Board Members

The student board members will receive training prior to serving on the Board.

The student board members may speak on any issue on the agenda or motion before the board
and may also recommend resolutions and motions to the board's Chair for consideration. The
students shall receive copies of all regular meeting agendas, minutes, and other pertinent
publications that are supposed to be made available to them when so made available to board
members, excluding executive session minutes and correspondence.

The student board members may not cast an official vote on any motion or resolution. Student
board members shall not attend executive sessions and negotiation sessions. Student
members are eligible to be appointed to Board Committees at the discretion of the Chair.

The student board members shall communicate with their respective student bodies the
essence of the pertinent issues before the board via their respective student councils.



9160

Bylaws of the Board

Student Representatives to the Board of Education (continued)

Reporting:

The Superintendent shall report annually to the Board of Education beginning by June 30, 2013

regarding the implementation of this policy, lessons learned and whether any policy
modifications are recommended.

Bylaw adopted: June 15, 1999 HARTFORD PUBLIC SCHOOLS
Revised: December 20, 2011 Hartford, Connecticut
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Bylaws of the Board

Filling Vacancies
Board Member Vacancies

Any vacancy occurring on the board of education from whatever cause shall be filled by a vote
of the remaining members of the board. The person appointed shall be of the same political
party as his/her predecessor. Vacancies occurring shall be filled according to the Charter of the
City of Hartford and in compliance with State Statutes.

The vacancy will be filled by majority vote of all members of the board of education at a
regularly scheduled meeting, and the action shall be recorded in the minutes of that meeting.

The person appointed shall serve until the next regular municipal election, at which time a
successor shall be elected for the un-expired portion of the term.

Board Officer Vacancies

Whenever there is a vacancy in the office of chairperson, first vice chairperson, second vice
chairperson or secretary, the board shall elect a new officer to fill the vacancy for the un-expired
term of office.

(cf. 9120 - Officers and Auxiliary Personnel)

Legal Reference: Connecticut General Statutes

9-204 Minority representation on boards of education.

10-219 Procedure for filling vacancy on board of education.

10-156e Employees of boards of education permitted to serve as elected officials; exception.
10-232 Restriction on employment of members of the board of education.

Charter of the City of Hartford.

Bylaw adopted: June 15, 1999 HARTFORD PUBLIC SCHOOL
Amended: February 6, 2007 Hartford, Connecticut
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Bylaws of the Board
Resignation/Removal from Office/Censure*
Resignation
If for reasons of health, change in domicile, or any other compelling reason a member does
decide to terminate service, the board requests as early as possible notification of intent to

resign so that the board may plan appropriately.

When a member of a board of education shall cease to be a bona fide resident of the City of
Hartford, membership in the board shall immediately cease.

Censure

The board may vote to censure or reprimand a member by a two-thirds majority vote of the
membership of the whole board.

(cf. 9120 - Officers and Auxiliary Personnel)
(cf. 9221 - Filling Vacancies)

Bylaw adopted: June 15, 1999 HARTFORD PUBLIC SCHOOLS
Amended: May 6, 2003 Hartford, Connecticut



9230
Bylaws of the Board

Orientation of Board Members

The board of education and the administrative staff shall assist each new member-elect to
understand the board of education's functions, policies and procedures and operation of the
school district before the member takes office.

New Board Member Orientation

After the general election in November, and prior to the new members officially assuming the
position in December, the new members will be invited to meet with the superintendent and
other administrative personnel to discuss services to be performed for the board, and to give
them the opportunity to request any other information they may deem desirable. Each new
member will also receive an orientation packet from the superintendent’s office and will be
notified of and given the opportunity to attend new board member orientation workshops.

The packet will include:

1. A copy of the board's policies, rules, and regulations.

2. A copy of the current school budget and the latest financial statement.

3. Any other materials relevant to duties and responsibilities as members of the Hartford
Public Schools.

Bylaw adopted: June 15, 1999 HARTFORD PUBLIC SCHOOLS
Hartford, Connecticut
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Bylaws of the Board
Board Member Development

The complexity of board of education membership demands opportunities for development,
study and training for board members. The board of education places a high priority on the
importance of a planned and continuing program of in-service education for its members.

In order to develop leadership capabilities, become informed about current issues in education,
and improve their skills as members of a policy-making body, board members will participate in
opportunities for development that may include, but not be limited to, the following:

e In-service activities planned by the board and by the administration for staff
members, as appropriate;

o Participation in conferences, workshops and conventions held by state and national
school boards associations and other educational organizations;

e Subscriptions to publications addressing board member concerns.

Recognizing the need for continuing training and development of its members, the board of
education encourages the participation of all members in appropriate conferences, conventions
and workshops. To control both the investment of time and funds necessary to implement this
policy, the board establishes these principles and procedures for its guidance:

e The superintendent will inform board members, in a timely manner, of upcoming
conferences, conventions and workshops. The board will decide which meetings
appear to be most likely to produce the greatest benefit to the board and the district;

e Funds for participation at such meetings will be budgeted. When funds are limited,
the board will designate which members would be most appropriate to participate at
a given meeting;

o If authorized to attend, and reimbursement is approved by the entire board, board
members will be reimbursed, upon request, for reasonable and necessary expenses
actually incurred;

e When a conference, convention or workshop is not attended by the full board, those
who do participate will be requested to share, by means of written or oral reports,
information, recommendations and materials acquired at the meeting.

Bylaw adopted: June 15, 1999 HARTFORD PUBLIC SCHOOLS
Hartford, Connecticut
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Bylaws of the Board
Remuneration and Reimbursement
Board members shall receive no compensation for their services.
In its annual budget, the board of education shall allocate funds to cover: expenses for the
efficient functioning of the board office and conduct of official meetings of the board and its
committees; reimbursement for individual board members who incur expenses during the
conduct of official business, according to the types of activities authorized by the board.
Board members shall be reimbursed, upon submitting vouchers and supporting documentation,
for reasonable expenditures incurred in connection with the performance of their official duties.
Such expenses shall include, but are not limited to:

1. Parking fees

2. Meals (when on board approved function)

3. Long distance telephone calls

4. Convention/conference expenses
Any expense exceeding $25 shall be approved in advance by the board chairperson or a
majority of the board. Requests for reimbursement for any reason other than the above must
also have prior approval of the board chairperson or a majority of the board. It is expected that
board members will exercise good judgment and prudence in the expenditures of funds.
Board members authorized to attend educational conferences out-of-state shall be reimbursed,
upon submitting vouchers and supporting documentation, for reasonable expenditures,
transportation costs to and from the destination and registration fees. Board members must
have approval in advance from the board.

It is expected that:

1. Board members will make the most economical arrangements possible when attending out-
of-state conventions and conferences.

2. The board office and individual board members shall share information about upcoming
conventions and conferences of interest to allow for the establishment of a calendar of such
events.



9250(b)
Bylaws of the Board
Remuneration and Reimbursement (continued)

3. Any board member whose term of office is expiring in December who has chosen not to run
for reelection or who has been defeated in his/her bid for reelection will not be authorized to
attend any out-of-state convention or conference at Board expense.

4. Travel arrangements for out-of-state conventions and conferences will be made by the
board office. Individual board members may, on request, receive an advance to cover
expenses. The check will be made available sometime during the week immediately prior to
departure.

Documentation of Expenditures

Board members will follow recommended standard accounting procedures regarding all
requests for reimbursement and in accounting for expenditure of advances, including
submission of receipts. Unexpended money from travel advances will be returned to the board
office within seven days following return.

Legal Reference: Connecticut General Statutes
10-225 Salaries of secretary and attendance officers.
10-232 Restrictions on employment of members of board
of education.

Bylaw adopted: June 15, 1999 HARTFORD PUBLIC SCHOOLS
Hartford, Connecticut
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Bylaws of the Board
Conflict of Interest

The board desires its members not only to adhere to all laws regarding conflict of interest, but
to be continually aware of situations which have the appearance of conflict of interest and to
avoid actions that might embarrass themselves or the board.

No member of the board of education, or officer, or employee shall have an interest in any
contract with the school system with which the member, officer or employee is affiliated unless
such interest is specifically permitted by statute.

"Interest" shall mean pecuniary or material benefit accruing to a board of education member,

officer or employee or their relatives resulting from a contractual relationship with the school
system.

No member of the board of education may be employed for compensation by the Hartford
Public Schools.

Legal Reference: Connecticut General Statutes
7479 Conflicts of Interest.
10-156e Employees of boards of education permitted to
serve as elected officials; exception.
10-232 Restrictions on employment of members of the
board of education.
City of Hartford Ethics Code

Bylaw adopted: June 15, 1999 HARTFORD PUBLIC SCHOOLS
Hartford, Connecticut
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Bylaws of the Board

Development, Distribution and Maintenance of Manual of Policies, Regulations,
Bylaws

The board of education shall formulate and adopt general policies for the operation and
improvement of the schools which shall be written into a school code.

Revisions of said code shall be made only after the second public reading of the proposed
change and the board vote shall include the date when the new policy shall become effective.

Bylaw adopted: June 15, 1999 HARTFORD PUBLIC SCHOOLS
Hartford, Connecticut



R-9310

Bylaws of the Board

Development, Distribution and Maintenance of Manual of Policies, Regulations,
Bylaws

Policy Dissemination

The superintendent is directed to preserve to and make accessible the policies adopted by the
Hartford Board of Education and the administrative rules and regulations needed to put them
into effect.

All policy manuals distributed to anyone shall remain the property of the Hartford Board of
Education and shall be considered as "on loan" to anyone, or any organization, in whose
possession they might be at any time. They are subject to recall at any time deemed necessary
by the administrative head of the school district for purposes of updating.

Manual Maintenance/Updating

The board directs the superintendent to recall all policy manuals during the months of July and
August in even numbered years for purposes of administrative updating and board review.

Regulation: June 15, 1999 HARTFORD PUBLIC SCHOOLS
Hartford, Connecticut
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Bylaws of the Board

Formulation, Adoption, Amendment of Bylaws

Proposed new bylaws and suggested amendments to or revision of existing bylaws may be
adopted by a majority vote of all members of the board of education. This will usually occur
during the second of two regularly scheduled meetings of the board of education not less that
four (4) weeks apart in the calls for which meeting the proposed additions, amendments, or
revisions shall have been described in writing.

Amendments shall be submitted in writing at any meeting and shall be adopted only by an
affirmative vote at any succeeding meeting, but no later than the third succeeding regular
meeting.

Reference:  Robert's Rules of Order, Newly Revised

Bylaw adopted: June 15, 1999 HARTFORD PUBLIC SCHOOLS
Hartford, Connecticut
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Bylaws of the Board
Formulation, Adoption, Amendment of Administrative Regulations

The board of education does not adopt administrative regulations unless specifically required to
do so by law, or unless requested to do so by the superintendent. Adoption and amendment of
such board approved regulations shall be by the same procedure as that specified for policies
in 9310.

The board of education reserves the right to review and direct revisions of administrative
regulations should they, in the board’s judgment, be inconsistent with the policies adopted by
the board of education.

Bylaw adopted: June 15, 1999 HARTFORD PUBLIC SCHOOLS
Hartford, Connecticut
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Bylaws of the Board

Suspension of Policies, Bylaws and Regulations

Policies, bylaws and board approved regulations shall be subject to suspension for a specified
purpose and limited time by majority vote of all members of the board of education at a meeting
in the call for which the proposed suspension has been described in writing, or upon a
two-thirds vote of all members of the board when no such written notice has been given.

Reference:  Robert's Rules of Order, Newly Revised

Bylaw adopted: June 15, 1999 HARTFORD PUBLIC SCHOOLS
Hartford, Connecticut
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Bylaws of the Board

Board Meetings and Committees

Purpose: The purpose of this policy is to streamline and clarify the structure of the Board
meetings and Board committees.

Time, Place and Notification of Meetings

Members of the Board of Education may act officially only at regular or special meetings or
workshops of the Board at which a quorum shall be present.

To comply with Connecticut General Statute 1-21, all meetings of the Board of Education shall
be open to the public except that the Board may, by a two-thirds vote of those members
present and voting, and stating the reasons therefore, go to Executive Session to conduct such
appropriate business as authorized in the statute.

Regular Meetings

The Board of Education shall file with the Town Clerk and Secretary of State, not later than
January 31st of each year, the schedule of the regular meetings of the Board of Education for
the calendar year. No meeting shall be held sooner than thirty days after such filing.

Special Meetings

Notice of each special meeting of the Board of Education shall be filed not less than twenty-four
hours in advance of the meeting with the Town Clerk and be posted in the Office of the Town
Clerk, giving the time and place of the special meeting and the business to be transacted. No
other business shall be considered by the Board at that special meeting. Each member of the
Board of Education shall be notified by the Superintendent not less than 24 hours prior to the
time of the special meeting and shall be advised of the time, place and business to be
transacted.

Workshops

The Board of Education may hold a workshop for the purpose of giving special study and
consideration to items of importance upon which the Board may be called to take action. Such
sessions shall be for work and study. The Board of Education shall file with the Town Clerk
and Secretary of State, not later than January 31st of each year, the schedule of the workshops
of the Board of Education for the calendar year. No meeting shall be held sooner than thirty
days after such filing.



9321(b)
Bylaws of the Board

Board Meetings and Committees (continued)

Annual Meeting

The annual organizational meeting of the Board shall be held on the first regular meeting of
February.

Adjourned Meetings

Any meeting of the Board of Education may be recessed to any succeeding day by a majority
vote of the members in attendance at the meeting.

Regular Board Meetings
Time and Place of Meeting

The Hartford Board of Education will hold a regular meeting once a month, at 6:00 p.m. on the
third Tuesday of the month. Changes to accommodate holidays and special events may be
proposed by the Board Chairperson and approved by the Board. Special meetings may be
called by the Chairperson, subject to the posting requirements of state law (24 hours notice).

An agenda shall be furnished to each Board member and the Superintendent not later than four
days prior to any regular meeting.

Executive Session may be scheduled at the discretion of the Superintendent or Board
Chairperson.

Upon the affirmative vote of two-thirds of the members present, the Board may suspend the
rules to add an item and act upon business not included on the agenda.

Agenda Preparation and Review
Agenda preparation and review will normally follow the process outlined below.

e Items for inclusion on the agenda shall be submitted to the Board Chairperson by the
Superintendent or Board members not later than seven days prior to any regular meeting.

e The complete agenda will be delivered to Board members at their place of their choosing no
later than four days before the Board meeting.

¢ Board members are encouraged to call the Superintendent prior to the meeting if they have
guestions about the agenda.

e All agenda items will conform to standard agenda item format, as proposed by the
Superintendent.



Regular Board Meetings (Continued)

Normal Schedule

The general order of business at each regular meeting of the Board shall be as follows:

Public Session: 5:30 p.m.

l. Call to Order
Il Roll call
. Opening Statement
V. Dialogue Session (Recommended 60 minutes)
A. Parent and Student Comment
B. Public Comment
V. Reports
A. Report from the Chairperson
B. Report from the Superintendent (recognize student achievement)
C. Committee Reports
VI. Business Agenda
A. Items in Order of Importance
B. Consent Agenda
VII.  Additional Public Comment (as needed)
VIIl.  Executive Session (as needed)
IX. Adjournment

9321(c)

The order of business may be rearranged by a majority vote of the members of the Board.

Meeting Conduct

Meetings of the Board of Education shall be conducted by the Chairperson in a manner

consistent with the adopted bylaws of the Board.

All Board meetings shall be guided by an agenda which has been prepared and delivered in

advance to all Board members and other designated persons.

The conduct of meetings shall, to the fullest possible extent, enable members of the Board to
(1) consider problems to be solved, weigh evidence related thereto, and make wise decisions
intended to solve the problems, and (2) receive, consider and take any needed action with

respect to reports of accomplishment of students or of school system operations.

Public comment at a regular Board meeting requires registration with the Board Secretary, prior

to the scheduled meeting start time and requires the completion of a form including the

speaker’s name, contact information, issue, and nature of comments.

Provisions for permitting any individual or group to address the Board concerning any subject

that lies within its jurisdiction shall be as follows:



9321(d)

Regular Board Meetings

Meeting Conduct (Continued)

Each member of the public wishing to speak may address the Board for a total of three minutes,
provided that a maximum of thirty minutes shall be allowed.

While the Board and Superintendent will not respond to comments made in public
session, they will consider such comments in policy deliberations and, where
appropriate, will refer comments to school department personnel for review as part of
their administrative functions.

No boisterous conduct shall be permitted at any Board of Education meeting. If such
conduct continues the Chairperson may suspend that individual's speaking privilege.

Time limits will be strictly enforced.

No personal attacks on individuals.

No vulgar or indecent language.

No signs allowed inside the Board meeting room.
Speakers may not yield their time to another speaker.
A speaker must refrain from naming employees.

A person may address the Board no more than twice during a single meeting.

(cf. 1312 - Public Complaints)

The Board may adjourn any regular or special meeting to a specified time and place. If there is
less than a quorum, the presiding officer may adjourn the meeting. If all members of the Board
are absent, the clerk may adjourn the meeting. A copy of the notice of adjournment shall be
conspicuously displayed near the meeting room door promptly following the adjournment.



9321(e)
Bylaws of the Board
Board Workshops
Time and Place of Meeting

The Hartford Board of Education will meet in a work session once a month, except for July and
August, at 6:00 p.m., on the first Tuesday of the month, at a school site. Changes to
accommodate holidays and special events will be the proposed by the Board Chairperson and
approved by the Board.

Dinner and dialogue may be held from 5:15 — 6:00 p.m. with the respective school’s parents
and staff.

An agenda shall be furnished to each board member and the Superintendent not later than four
days prior to any regular meeting.

Normal Schedule
The normal schedule for each work session shall be as follows:
Public Session: 6:00 p.m.

l. Opening — Roll Call/Welcome/Overview
. Workshop Session

II. Executive Session

V. Adjournment

Notes

e The Board encourages the Superintendent to include at least one report on student
achievement or issue closely related to student achievement at every regular Board
meeting.

e The Board encourages the Superintendent to present at least one priority item for Board
consideration at every regular Board meeting.

e Minutes will be kept according to the requirements of state law, prepare for Board approval
no later than two meetings following, and preserved according to standards of professional
records management.



9321(f)
Bylaws of the Board

Board Committees
Committee of the Whole

Committees of the Whole are posted workshops of the Board. The Board shall meet
periodically as a Committee of the Whole to review intergovernmental and legislative matters
including developing an annual legislative agenda. This committee will also review board
processes, including all issues relating to board meetings, workshops, committees, legislative
matters, constituent service, and other issues related to how the Board does its work. Actions
taken at these meetings, which must be posted and open per state laws, will come as
committee recommendations to the Board for consideration in regular business meetings.

Ad Hoc Committee / Task Force
Ad hoc committees and Task Forces may be created by the Chairperson or the board.

The duties of the committee or task force shall be outlined at the time of appointment, and the
committee or task force shall dissolve and issue a final report within six months or later, if
timeline is extended.

All committees or task forces of the Board of Education shall follow the provisions of the
Freedom of Information Act as required by statute.

Standing Committees of the Board

The Chairperson of the Board of Education shall appoint the committee chairs and members by
filing a list thereof with the Superintendent's office as soon as possible following the annual
meeting. The Chairperson's designation shall be made public at the first board meeting
subsequent to its filing.

The following will be standing committees:

1. Finance and Audit Committee
This committee will deal with matters pertaining to the development and
recommendation of the school system budget to the Board, review and maintenance of
a five-year financial forecast, and monitoring of financial affairs of the Board of
Education. The Committee will recommend to the Board budget modifications, adhering
to board policy, based on financial analyses and the needs of the system, review
contracting practices, ensure that budget allocations & expenditures reflect the system’s
priorities as informed by the strategic operating plan, oversee and review the school
system audit, and serve as an advocacy body on behalf of the district at the local and
state level.



9321(9g)
Bylaws of the Board
Board Committees (continued)

2. Family and Community Engagement Committee
The committee will review and assess indicators of parent and community engagement
practices, review the results of an annual customer satisfaction survey, and review and
assess constituent service reports — so as to make recommendations to the Board and
the Superintendent. Additionally, the committee will work closely with the appropriate
staff to monitor the functioning of school governance councils, as well as establish and
monitor policies and processes that promote more effective engagement that is linked to
teaching and learning between families, schools, students, the Board, and the system.
This committee also informs planning strategies, topics, timelines, and other matters
related to Board and community dialogues as pertaining to the Board's outreach to
stakeholders and the district’s partnerships with families and communities.

3. School Choice and Facilities Committee
The School Choice and Facilities Committee will focus on topics in the areas of: facilities
master planning, school (re)design, construction and maintenance, public use of
facilities, attendance area studies, transportation, and state/federal legislation that
impact school facilities, enrollment and equity. This committee will review and assess
data related to the development and operation of School Choice; review and make
recommendations about policies related to the implementing of School Choice; and,
review educational design specifications for new incubated, redesigned, consolidated,
co-located and magnet schools. The committee will also review proposals regarding
facility usage and building location of the aforementioned schools, and the annually
updated Capital Improvement Plan, prior to submission to the City of Hartford.

4. Policy Committee
This committee is responsible for the biannual review of all policies and
recommendations or revisions for Board of Education Policies. In addition this
committee addresses matters pertaining to the development and recommendation of
policies for the Board and its bylaws. The committee monitors the implementation of
Board policies, and continuously stays abreast local, state and federal laws and
regulations to determine and apply implications for Hartford Public Schools’ policy
development and revisions. The committee works closely with the appropriate staff to
draft new or refined policies, processes and protocols that are brought to the full Board
and Superintendent for any formal action to be conducted. On an as-needed basis, the
committee shall advise the Board of Education on matters directly affecting employees
of the school system. Issues and referrals related to human resources come primarily
from the superintendent of schools, and include the adoption and implementation of
policies and practices to recruit, develop and retain a diverse, cultural competent and
highly effective staff—in order to ensure equity and excellence in achieving Board and
system goals and objectives.

5. Teaching & Learning Committee
The committee shall advise the Board of Education on matters relating to teaching and
learning, including the instructional programs used in the district’s schools and their



9321(h)

relevance and alignment to the local contexts. Specific responsibilities of the committee
shall be: to work cooperatively with the superintendent and appropriate staff to monitor
and assess instructional programs and professional learning that are aligned with
student needs and achievement—in order to ensure equity and excellence; and, to
monitor as needed progress, outcomes, and the effectiveness of the curriculum and
teaching and learning practices in achieving Board and system goals and objectives, as
articulated by the district’s strategic operating plan.

Each committee shall have, as near as can be; the same number of members, provided that
each member of the Board serves on two (2) committees.

The duties of each committee shall be determined or revised as the committee is formed.

Each committee chair, with the assistance of the Superintendent, will establish a schedule of
committee meetings.

The agenda for each committee shall include any matter referred to that committee as well as
any item submitted to the Superintendent by any member of the committee at least 72 hours in
advance of the committee meeting. The Board committee agenda setting protocol must be
adhered to for item submission guidelines.

Committee reports shall be prepared at the direction of the committee chair and shall faithfully
reflect the discussion and the votes taken. Committee reports from meetings shall be shared
with all members of the Board and the Superintendent.

No committee shall have power other than to recommend to the Board unless specially
authorized.

All committees of the Board shall follow the provisions of the Freedom of Information Act as
required by statute.

Legal Reference: Connecticut General Statutes
1-7 through 1-21k Freedom of Information Act.
1-18a Definitions.
1-21a Meetings of government agencies to be public.

Bylaw adopted: April 22, 2008 HARTFORD PUBLIC SCHOOLS
Revised: March 16, 2010
Revised: September 19, 2017 Hartford, Connecticut
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Bylaws of the Board
Board Meetings and Committees
Opening Statement for Board Meetings

Good evening. As Chairperson of the Hartford Board of Education, | hereby call to
order the (date) regular meeting of the Board.

| wish to extend a warm welcome to everyone present and to our television viewers.
The Board, Superintendent, and | are pleased that you have joined us as we celebrate
achievement, review information, and make policy decisions related to the effective
operation of the Hartford Public Schools.

This is a regular meeting, and all items that will be discussed or voted on this evening
have been posted as required by state law.

As the Hartford Board of Education, we are here to set goals; listen to reports of the
Superintendent; approve budgets, contracts and personnel appointments; and, make
policy for the district. We are not here to make management decisions or solve the
problems of individuals. Management is the responsibility of the Superintendent.

The monthly meetings of the Board are open to the public. They are the time when the
Board conducts its business of governing the school system in a public arena. The
regular meetings are not meetings with the public. Therefore, comments from the
audience will be confined to the time designated for the public to address the Board.

Decorum and courtesy are important elements in effective public meetings. Please
silence your cell phones or communication devices and refrain from talking while others
are speaking.

Since it is legally mandated that proceedings be accurately recorded, | may have to ask
for order periodically, should noise begin to interfere with our recording capabilities.

| am pleased that you have taken the time this evening to join us.

We are very proud of this school system and thank you for your interest in the Hartford
Public Schools.

Legal Reference: Connecticut General Statutes
1-7 through 1-21k Freedom of Information Act.
1-18a Definitions.
1-21a Meetings of government agencies to be public.

Bylaw adopted: April 22, 2008 HARTFORD PUBLIC SCHOOLS
Amended: June 17, 2008 Hartford, Connecticut
Revised: March 16, 2010
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Bylaws of the Board
Management Oversight

Purpose:

The purpose of this policy is to guide the Hartford Board of Education as it fulfills its
responsibility for overseeing management of the school district’s major systems, as enumerated
herein. Hartford Board of Education is a body corporate not a collection of individuals. It acts
as a body in accordance with the state education code to govern Hartford Public Schools and
serve the interest of the people of Hartford. By overseeing the annual external financial audit
process, ensuring that the Superintendent acts on the auditor's recommendations, and
reviewing the integrity and performance of the district’s major management systems on regular
basis through Management Oversight Workshops. The school board will fulfill its duty to assure
the public that district resources are being used efficiently and effectively.

This policy sets forth standards and describes processes. It is the intention of the Board of
Education to meet these standards and follow these processes, but from time to time, by the
decision of the Board Chair, processes and timelines may vary. The standards and processes
are not intended to be overly restrictive or become issues of dispute, but rather to provide
guidelines for effective board decision making.

Compliance with State Law
The Hartford Board of Education, in carrying out its management oversight responsibilities, will
follow all state laws regarding public notice, posting, open meetings requirements, minutes, etc.

Management Oversight

Hartford Board of Education is responsible for overseeing management of the schools district’s
major systems, which include but are not limited to:

e Finance
e Human Resources
e Operations (food service, transportation, safety and security, facility maintenance)

The Board will hold the Superintendent accountable for the performance of these district
systems. In exercising its oversight responsibilities, the Board will not interfere with the
Superintendent’s management of the district.
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Bylaws of the Board
Management Oversight (Continued)
The Board will fulfill its management oversight responsibilities by:

e Overseeing the annual external financial audit process;

e Ensuring that the Superintendent acts on the auditors’ recommendations;

e Reviewing the performance of all major management systems listed above at least
annually, using metrics proposed by the Superintendent, by July of each year, and
approved by the Board; and

e Reviewing the integrity of all major management systems at least once every three
years (where integrity is defined as overall effectiveness, including structure,
process, metrics, internal controls, etc.).

e By setting a Management Oversight Workshop Calendar.

The Superintendent will be responsible for ensuring that all procedures, controls, checks and
balances, and codes of ethics are in place and are being executed properly.

The Board, acting as a body, will require the Superintendent to provide data and other
information necessary to document effective execution and results. The Board may also decide
to call for external reviews of systems integrity and performance (e.g., from audit firms, task
forces comprised of local experts or community members, etc.).

The Board will incorporate the results of its oversight reviews into the Superintendent’s annual
performance evaluation.

Management Oversight Workshops

Management Oversight Workshops are defined as meetings of the board in a committee of the
whole, posted for discussion but not action, for the purpose of receiving major presentations by
the superintendent or his/her designees in order to educate the board (and the public) and to
assist the Board in fulfilling its management oversight responsibilities. Workshops may cover
more than one issue but should not be scheduled for more than three hours.

The board will hold workshops quarterly, or more frequently as necessary, in order to review:
e The systems integrity and performance of major district management systems, for the
purpose of exercising management oversight
¢ The implementation or evaluation of major policies, for the purpose of exercising policy
oversight
Major reform options
Major changes in district or school operations
Major changes in state or federal policy
Any other major issue facing the district.
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Bylaws of the Board
Management Oversight Workshop (Continued)

The Board, at its annual retreat, will schedule workshop topics including a number of
management oversight workshops for the year. Additional workshops and reports may be
added, with adequate advance notice. The Board will make a good faith effort to provide the
Superintendent with as much clarity as possible on its expectations. The Superintendent’s
presentation will normally be data rich, with visual presentation of data. Advance reading
provided by the Superintendent to Board members will be delivered in a timely manner and
reviewed thoroughly by Board members prior to the workshop.

The public and the media will be encouraged to attend these workshops, but the board will not
receive public comment.

All workshop readings, materials and minutes will be preserved according to standards of
professional records management.

Workshops will be conducted with the same attention to effectiveness, efficiency, and
professionalism as regular business meetings.

Legal Reference: Connecticut General Statutes
1-7 through 1-21k Freedom of Information Act.
1-18a Definitions.
1-21a Meetings of government agencies to be public.

Bylaw adopted: April 22, 2008 HARTFORD PUBLIC SCHOOLS
Hartford, Connecticut
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Bylaws of the Board

Management Oversight Workshop (Continued)

Hartford Board of Education Management Oversight Workshop Calendar

The Hartford Board of Education commits to review the integrity of district systems through
regularly scheduled management oversight workshops or other formal processes. Integrity is
defined as overall effectiveness, including structure, process, metrics, internal controls, etc.

This schedule leaves one workshop open in some years to accommodate the Superintendent’s
or Board’s desires or pressing issues that arise during the course of a year.

Year Quarter Workshop
2007 - 2008 3
4 Human Resources
2008 - 2009 1 Facilities
2 Finance
3 Operations (food services, transportation, safety and
security, facilities)
4 To be determined
2009 - 2010 1 To be determined at Annual Retreat
> p
3 «
4 p
2010 - 2011 1 To be determined at Annual Retreat
> p
3 «
4 p
Bylaw adopted: April 22, 2008 HARTFORD PUBLIC SCHOOLS

Hartford, Connecticut
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Bylaws of the Board
Monitoring Products and Processes
Policy Review and Evaluation

The board shall follow through the policies it has formulated. It shall evaluate how the policies
have been executed by the school staff, and shall weigh the results. The board shall rely on the
school staff, students, and the community to provide evidence of the effect of the policies which
it has adopted.

Legal Reference: Connecticut General Statutes
10-14m - 10-14r Education evaluation and remedial
assistance.
10-220 Duties of boards of education.

Bylaw adopted: June 15, 1999 HARTFORD PUBLIC SCHOOLS
Hartford, Connecticut
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