Waterbury Board of Education

THE CITY OF WATERBURY 236 Grand Street < Waterbury, CT 06702 203-574-8009

MEMORANDUM

FROM: Carrie A. Swain, Clerk DATE: March 3,2021

Board of Education

TO: Michael J. Dalton, City Clerk

SU BJ ECT: Notice of Workshop/Committee Meetings — Thursday,
March 4, 2021, 5:30 p.m., VIRTUAL MEETING via ZOOM

The Committees of the Board of Education will meet on Thursday, March 4, 2021,

5:30 p.m. In an effort to adhere to social distancing guidelines, this meeting will be held
without normal in-person public access. However, the meeting will be broadcasted live on
the City of Waterbury’s Government Access Channel (Comcast Channel 96, Frontier
Channel 6096), streamed live at https://youtu.be/IjMI84K2s54 or listened to via
teleconference by calling 1-701-802-5303 with access code 7755337. For additional
information regarding agenda items please visit www.waterbury.k12.ct.us/board and refer
to the March 4, 2021 Meeting Agenda.

If you wish to address the Board during the public portion of the meeting please call
1-701-802-5303 with access code 7755337 between 5:00 and 5:15 p.m. and provide your
name, address, and phone number. You will then need to participate via the above
teleconference call information at 5:30 p.m. The Board President will call upon you to
address the Board during the public speaking portion of the meeting.

AGENDA
SILENT PRAYER
PLEDGE ALLEGIANCE TO THE FLAG

PUBLIC SPEAKING (see above)

1. Committee of the Whole/10 minutes ~ Waterbury Voices - Co-chairs Dr. Ruffin
and Chief Spagnolo.

2. Committee on Building & School Facilities/10 minutes ~ Update: 116 Beecher
Avenue Property - W. Clark.

3. Superintendent’s Update ~ Dr. Ruffin.
a) International School/Dual Language Program
b) Magnet Schools expansion
c) Full Day of School

4. Committee of the Whole/10 minutes: ~ School Reports - N. Buckley, J. Epperson.

5. Committee on Finance/5 minutes ~ Request approval of a Student Teacher
Practicum Affiliation Agreement with Alternate Route to Teacher Certification
(ARC) for Alternate Route to Certification Student Practicum Placement
Program - J. Mendoza.



https://youtu.be/IjMl84K2s54
http://www.waterbury.k12.ct.us/board

10.

11.

12.

13.

14.

15.

16.

17.

18.

Committee on Finance/3 minutes ~ Request approval of a Professional Services
Agreement with Family and Children’s Aid, Inc. to provide consulting services
under the School Readiness Quality Enhancement Grant - D. Schwartz.

Committee on Finance/5 minutes ~ Request approval of an Agreement with
Waterford Country School, Inc. to provide special education services to
students - D. Schwartz.

Committee on Finance/5 minutes ~ Request approval of a Student Intern
Affiliation Agreement with Southern Connecticut State University for Social
Work Student Internships - D. Schwartz.

Committee on Finance/3 minutes ~ Request approval to apply for the CSDE
Career and Technical Education Secondary Special Populations Recruitment and
Retention Grant - L. Allen Brown, M. Merati, D. Schwartz.

Committee on Finance/3 minutes ~ Request approval to apply for the CSDE
Promoting Financial Literacy in Middle School Statewide Grant 2021 - L. Allen
Brown, M. Merati, D. Schwartz.

Committee on Finance/5 minutes ~ Request approval of a Construction
Contract with SK Mechanical, LLC for the Walsh School Boiler Replacement
Project - W. Clark.

Committee on Finance/5 minutes ~ Request approval of Amendment #1 to the
Agreement with Stanley Convergent Security Solutions, Inc.- W. Clark.

Committee on Finance ~ FYI - January Monthly Expenditure Report - D. Biolo.

Committee on Policy & Legislation/5 minutes ~ Position statement regarding ECS
funding/formula - Commissioner Sweeney.

Committee on Policy & Legislation/5 minutes ~ Request approval of revised
Policy 4000.1 - Title IX (staff) — Attorney Shaw.

Committee on Policy & Legislation/5 minutes ~ Request approval of new Policy
5145.44 - Title IX (students) — Attorney Shaw.

Committee on Policy & Legislation/10 minutes ~ Discussion - revised and

proposed policies: - Commissioner Sweeney, Attorney Shaw.

a) Suggested revisions to Policy 9010/ Bylaws of the Board (from Policy &
Legislation Committee meeting of 2/25/21).

b) Draft 2 of proposed new policy 9012 /Powers, Purposes, and Duties (from
Policy & Legislation Committee meeting of 2/25/21).

c) Draft 2 of proposed Appendix A/Board of Education Member Handbook
(from Policy & Legislation Committee meeting of 2/25/11).

Superintendent’s Notification to the Board/5 minutes:

a. Waterbury Career Academy STEM After-school Program appointments:

Administrator: Jade L. Gopie Jennifer Franceskino (alternate)
Teachers: Christina Tietz Ericka Boutote
Administrative Assistant: Sydney Molina

b. Commissioner’s Network/SIG Appointments:

NAME SCHOOL | TITLE

Shortt, Katia WMS Science Instructional Tutor/SIG

Torres, Lianne WMS Math Instructional Tutor/SIG

Pelosi, Emily WMS After-school Math Teacher/Comm. Network
Meringer, Cynthia | WMS After-school Math Teacher/Comm. Network
Banks, Melissa WMS Social Studies Tutor/SIG

Greene, David WMS ELA Instructional Tutor/SIG




c. Extended School Hours (ESH) appointments:

SCHOOL LAST NAME | FIRST ASSIGNMENT

Bunker Hill Brayton Katie Teacher
Santulli Nicole Paraprofessional
Gannon Danielle Substitute Teacher
Jones Imani Sub. Admin./or Sub. Teacher
Mastrianna Catherine Substitute Teacher
Sagendorf Janet Administrator

Tinker Wehry Nina Secretary
Ciarlo Marion Substitute Teacher

Duggan Peters Courtney Substitute Teacher

d. Resignations:
Alberstadt, Karyn - CHS ELA, effective 02/25/21,
Carroll, Amy - Reed Special Education, effective 03/17/21.

e. Retirements:
Quattrociocchi, Domenic - WAMS Social Studies, effective 06/30/21.
Rek, Lori - WMS ELA, effective 06/30/21.
Tasimi, Donika - Generali ESL, effective 08/31/21.
Van Amburg, Sandra - Kingsbury Art, effective 03/31/21.
Warhola, Gayle - WSMS Special Education, effective 03/22/21 (date correction).
Williams, Richard - WMS Math, effective 06/30/21.

EXECUTIVE SESSION for discussion concerning the appointment, employment,
performance, evaluation, health, or dismissal of a public officer or employee.

ADJOURNMENT

ATTEST:

Carrie A. Swain, Clerk
Board of Education



116 Beecher Street

School Options
March 4, 2020
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Summary of Sub-Committee Review

» Sub-Committee Review
»  William Clark, Will Zhuta, Jeff Hunter, Charlotte Shocki, George D’Agostino
» The School building is 40,122 square feet.

P The First floor includes the following:

P Full gym, stage, kitchen area (gym serves as cafeteria as well);

P> 4 classrooms in the addition section of the building on the gym level;

P Administrative space/office by the front door facing Beecher Street;

P 3 classrooms and a library (could be a 4th classroom) in the original building section;
» The Second Floor includes the following:

P> 4 classrooms in the addition section (one of these set up as a science room);

P 1 additional room that could be used as an office, pull out services or meeting room;

P 4 classrooms in the original building section;




Summary of Sub-Committee Review Cont.

» The Basement Level includes the following:

» 2 rooms of 750 square feet which could potentially be converted to classroom or other
education support space;

» 2 rooms smaller rooms of 200 square feet used for storage

» Convent

P 7,458 square feet (note the convent appears to be in need of a larger scale renovation or
retro-fit to use based on the operational needs of the District)




Potential School/Program Configuration

Neighborhood Elementary School
Pre-K Support

ELL/Language Support Need
SPED Support

Destination Program for District

vV v.v VvY

» Dual Language
» International School
» Pre-K-8 Potential




116 Beecher Street




116 Beecher Street Neighborhood




Neighborhood Enrollment Facts
I T T T T VO R
2 1 3

Bucks Hill
Chase 13 20 16 19 13 18 99
Generali 1 3 2 5 1 3 15
Hopeville 7 6 8 4 5 35
Gilmartin 1 1
Malone 2 2 6 5 17
Walsh 1 1 1 4 B
Rotella 2 2 3 1 1 9
Carrington 1 1
Wallace Academ 1 1 2
25 36 36 31 32 31 191

Max Students 40 48 50 50 56 56




Neighborhood Enrollment Facts cont.

ELL Students
Bucks Hill 4
Chase 58
Generali 9
Hopeville 26
97

Special Ed Students

1 1
34 34
2 2
10 10
3 3
4 4
4 4
] 58 58




Comparable School Information

Elementary Schools

Bunker Hill 53,256 square feet;
Hopeville 59,000 square feet;
Kingsbury 46,842 square feet;
Tinker 54,976 square feet;
Washington 41,118 square feet

PreK-8 Schools in the District average a much larger footprint as follows:

Carrington 76,264 square feet;
Duggan 75,418 square feet;
Gilmartin 76,151 square feet;
Reed 72,000 square feet
116 Beecher Street 40,122 square feet

Convent 7,458 square feet




Sub-Committee Recommendation

» School should support District and Neighborhood

» ELL/Dual Language/International School Meets Need

» PreK-8 Program Possible Over Time

» Elementary Option Available

» Sustainable Funding and Long Term District Planning Necessary
= Infrastructure Needs

= Transportation Impacts
= Program Design and Alignment with Reimagining Education




Item #4
WATERBURY PUBLIC SCHOOLS
MISSION STATEMENT

The missi

S tO INSPI

on of Waterbury Public Sc

‘e and prepare every stude

be successtul in and beyond school.

N00IS

Nt 10


cswain
Typewritten Text
Item #4

cswain
Typewritten Text

cswain
Typewritten Text


WATERBURY PUBLIC SCHOOLS

CORE VALUES

Holds high expectations for excellence in teaching and learning.

Promotes equity in policy, practice and resources.

Provides students quality learning experience aligned to our Portrait of the
Graduate.

Acts as stewards for community resources, managing our assets to ensure
equity and excellence.

Recognizes that meaningful relationships are the foundations of a high-quality
education.

Commits to embracing a diverse community.

Commits to civility, honesty, responsibility, and transparency.
. 4



Communicator

Collaborator

| PORTRAIT OF
Life-long Learner A GR ADU ATE

Growth Mindset Knowledgeable

Generate and
recognize original
ideas, alternatives

and make
connections




Waterbury Public Schools
Noreen Buckley-Assistant Superintendent of Schools

District SEL Committee

District Wide Attendance Awareness Committee
District Website Redesign Committee

W. Cross project

International Dual Language School

NISL

CSDE Diversity Team




Waterbury Public Schools
Noreen Buckley-Assistant Superintendent of Schools

Extended Academic Support ( Summer School)
Extended School Hours
215t Century Program

Prevention Workers: Collaborate with representative from DCF to establish a task force

to serve the district.

Provide Professional Learning on a monthly basis to principals at the Principals Forum




School Name Administrator: Grades Non-Certified
** SIG School * New Administrator Served Enrollment Certified Staff Staff Special Programs After School Programs-ESH, 21st Century and SDE
Bucks Hill Annex Amy Simms Pre-K3 &4 235 19 14
CBL (Content Based
**Bucks Hill *Maria Jimenez K-5 588 46 40 Learning) & Bilingual ESH
K-5
Regan Angela Razza 207 16 16 ESH and 21st Century
**Sprague Diane Bakewell Pre-K-5 387 35 23 ESH
**Driggs Michael Theriault Pre-K-5 452 37 36 ESH and 21st Century
Kingsbury Erik Brown K-5 465 34 23 21st Century
**Walsh Ellen Paolino Pre-K-5 380 31 25 ESH and 21st Century
Behavior Disorder Learning
**Wilson Jennifer Rosser Pre-K-5 426 35 36 Center ESH and 21st Century
Behavior Disorder Learning
Bunker Hill *Linda Leyhow Pre-K-5 466 36 24 Center ESH
**Hopeville *Erika Lanza K-5 479 40 19 Bilingual 21st Century
Special Education Programs
for Pre-K 3 & 4, AM and PM
Maloney Donna Cullen Pre-K-5 604 48 42 Sessions
Tinker *Imani Jones K-5 K-5 37 22 ESH and 21st Century
**Washington Inez Ramirez Pre-K-5 289 25 15 ESH and 21st Century
Chase Lori Eldridge Pre-K-5 822 56 36 Bilingual ESH
Generali Kathy Daversa K-5 543 42 42 Applied Behavior Analysis |ESH
Rotella Robin Henry Pre-K-5 614 46 38
Wendell Cross Debra Ponte Pre-K-5 231 27 21 FSH




ESH Program Overview:

ESH programs provide academic enrichment and support and recreational
programs after the regular school day has ended.

Students from grades K-5 and grade 6 at Wallace Middle School are primarily
selected based on assessment data and the program operated three days per week M Y S T | C

for two hours. A Q U A R I U M

There are 17 virtual schools participating and there are several local and regional
vendors providing virtual programs.

Average Instructional Hours: 2 per day - e
Vendors: m
Mystic Aquarium F I a n d e rS

Animal Embassy Nature Center & Land Trust
Little Scientists

School Specialty
Children’s Museum
Fitness Furry

Flanders Nature Center
Prismatic Magic

The Munton Group|
Connecticut Science Museum
Frieda B.

Scholastic

B&G Sports

Oriental Trading




Professional Learning Opportunities for All Staff

CERTIFI CERTIFIEL

Educator | Educator

Google Google for Education

Google Educator Certification
601 Google Certified Educators in WPS

Google Classroom is our current learning
management system

All staff use Google to communicate with
colleagues, students, and families

These courses advance in professional
learning while validating proficiency with
Google’s tools for the classroom

Each course is 13 hours & ends with a 3 hour
exam

+

Kami Certified
Educator

Kami Certification

1-2 hour Kami Certified Educator
program

All staff have Kami
Transforms all static documents, PDFs,

images, or other learning resources into
an interactive experience for students



Professional Learning Opportunities for All Staff

Yale

Center for
Emotional Intelligence

Yale SEL Course
“Social and Emotional Learning in
Times of Uncertainty and Stress:
Research-Based Strategies”

10 hour asgnchronous course

Create an action plan to enhance their
personal & professional growth.

All participants receive a certificate
authorized by Yale University

a8

inspire

TEACHING EARNING

Sanford Inspire

70 Modules focused on SEL & Best
Teaching Practices

Personalized professional
development based on interests
and focus areas

30- and 60-minute courses easily fit
into hybrid schedule

End-of-course assessments &
certificates of completion

ACES “WIN" Wednesdays

Professional learning sessions for
the entire school year.

Variety of topics offered

Live sessions are Wednesdays at
9:00, 10:30, 12:30 and 2:00

Asynchronous sessions which can
be accessed on any day of the week



WATERBURY ; ;
Public Schools Chronic Absenteeism as of 2/26/2021

Today’s Students, Tomorrow’s Leaders

Lowest Rates Improving Rates *(see table Highest Rates
below)

Rotella School (9.6%) Driggs (-17 % points) Bucks Hill (31.3%)
Regan School (11.0%) Bunker Hill (-15% points) Kingsbury (30.3%)
Maloney School (11.2%) Generali (-14% points) Sprague (29.7%)
Generali School (12.2%) Walsh (-14% points) Hopeville (27.1%)
Wendell Cross School (13.6%) Hopeville (-12% points) Washington (27%)
s | oo | oeris | omn | owe> | oo | omrs | omsn
Bunker Hill 40.4 335 27.9 27.7 26.5 26.5 25.5
Driggs 46 32.2 32 345 38.1 33 29.4
Generali 27.6 21.2 20.4 19.1 16.8 14.3 13.1
Hopeville 39.1 37 24 28.2 28.6 27.6 27.3
Walsh 38.9 324 26.6 26.5 27.1 24.9 24.8

School staff have worked to provide a number of supports to keep our students connected and engaged during this
pandemic. From Tier 1 interventions of timely communication with families and ensuring access to technology to Tier
3 interventions of connecting students to necessary resources, the focus has been on responding to families’
individual needs. The elementary schools were a part of the rolling out of “Project Waterbury” where they use 211
services through Wellmore as an additional means of connecting families to needed assistance.



WATERBURY

Public Schools

Today’s Students, Tomorrow’s Leaders

Elementary schools have been intentional about
implementing SEL to support the emotional wellness of our
students. Schools use daily prompts and activities to address
the 5 competencies of SEL, give creative SEL tips on daily
announcements and have hosted family nights to dialogue
with parents about the importance of SEL. Specific schools
have built new partnerships with Family and Children’s Aid
(FCA) and Community Mental Health Affiliates (CMHA) to
address the mental health needs of students.

‘(’ .
!jmanvl:;l c!li!lfryen%ngtiln:!all z!n(dib[hﬁiz!:l iﬁ;\ | d \_-% C M H A

Community Mental Health Affiliates

Social Emotional Learning Activity Calendar

WEEV /I MONDAY TUESDAY WEDNESDAY

DISCUSSION
QUESTION

AcTviy

What Is SEL?

o process through which children
and adults understand and
manage emotions, set and
achieve positive goals, feel and
show empathy for others,
establish and maintain positive
relationships, and make responsible
decisions.




Waterbury Public Schools-ELA

Vv

Vv

Adjustments to Support Reading Instruction

Begin each day with a read-aloud from the reading program with a focus on building language,
knowledge, and vocabulary.

Teach virtual phonics lessons live instead of assigning asynchronously

Adjust schedule to enable teachers to meet with every child small group by instructional focus every
day.

o Utilize whole-group live meets for targeted small-group instruction to increase participation.
Provide live instruction to in-person learners were available (as opposed virtual via Google Meet).
Provide students with hands-on learning materials (notebooks, pencils, crayons, Fundations
materials, etc.) to increase engagement and interaction (following CDC guidelines) during live
lessons and during asynchronous work times
Build home libraries.



Waterbury Public Schools-ELA

Y VY

Adjustments to Support Reading Instruction

Increase the number Amplify Reading licenses to support instruction (we have increased
from 2575 licenses to 7451 licenses!).

Implement “Continuum”, an online platform that helps aggregate student data and identify
an instructional focus are for each student in order to group them by their needs.

Order noise-cancelling headphones to minimize distractions during virtual instruction.
Provide teachers with professional development on engagement strategies.

Provide teachers with professional development on phonological awareness and on
constructed response tied to Common Core and Smarter Balanced.



Waterbury Public Schools-Instructional

Personalized Instruction Summary

School All Schools
Subject Math
Date Range Last Week

Students Using Instruction/Total (Last Week): 7,492/8,729

Lesson Time-on-Task

62%

20%

14%
—

1-9min 10 - 29 min 0-49 m 50+ min

Report-Math

“i-Ready

Students Completing Lessons/Total (YTD). 8,342/8,729

Lessons Passed

84%
Average % Lessons Passed

® 91% of Students 0 )

© 7% of Students 50 - 49N Pansed

2% of Stwdents Lo% ¥ od




Lesson Timeon- Task (Last Week) A\ Lessons Passed (Year1o-Date)

School Students Students
14 1029 2049 50+ Using 040N 50695 70-100% Completing
Imtruchon Lessons
B W TINKER ELEMENTARY —
SCHOOL 2% 10% 6 2% 484/524 2% 5% 94% 520/524

BUCKS HILL ELEMENTARY

SCHOOL 5% 10% ™ 67% 489/588 % 7% 92% 534/588
T

DUMER S CLEMENIAY 2% 13% 15% 69% 410/452 % 10% 88% 449/452
SCHOOL

O S, 1% 14% 36% S0% 256/296 0% 5% 95% 280/296
SCHOOL

ok e 3% 16% g 63% 392/435 3% n% 87% 432/435
SCHOOL .

DUGGUN K-8 SCHOOL e 2% 265 a7% 208/304 % 10% 87% 287/304




F JKINGSBURY
ELEMENTARY SCH

GILMARTIN ELEMENTARY
SCHOOL

HENRY S CHASE ELEM
SCHOOL

HOPEVILLE ELEMENTARY
SCHOOL

JONATHAN REED SCHOOL

M M GENERALI
ELEMENTARY SCHOOL

MALONEY INTERDIST
MAGNET SCH

MICHAEL WALLACE MIDDLE
SCHOOL

REGAN ELEMENTARY
SCHOOL

ROTELLA INTERDIST
MAGNET SCH

SPRAGUE ELEMENTARY
SCHOOL

STATE STREET SCHOOL

WALSH ELEMENTARY
SCHOOL

WASHINGTON ELEMENTARY
SCHOOL

5%

ax%

6%

Lesson Tineon-Task (Last Week)

1029 3049 504
13% 21% 61%
% 3 56%
14% 3N 51%
16% 16 60%
2% 27 44%
15% 1 67%
7% n 49%
13% 10% 75%
6% 9% 83%
12% 2) 65%
™ 80%
35% 12 a%
4% 13 66%
0% 2 67%

Students

395/465

257/309

721/801

429/483

216/462

462/509

202/210

525/542

342/3N

17/34

330/375

260/279

% Lessons Passed (Year1o-Date)
S069% 70100%
7% Nn%
6% 2%
6% 2%
10% 89%
9% 89%
8% 90%
5% 94%
10% 90%
a% 96%
a% 96%
7% 2%
13% 8%
10% 7%
9% 89%

Completing

461/465

282/309

793/801

478/483

276/462

508/538

506/509

a4

210/210

542/542

369/3M

31/34

364/375

275279




WENDELL CROSS ELEM
SCHOOL

WOODROW WILSON ELEM
SCHOOL

19

5%

Lesson Timeon-Task (Last Week)

Students
1029 3049 50+ Using 0498
nstruction
19% 6 62% 268/309 %
18% 4 53% 350/402 3%

A Lessons Passed (Yearto-Date)
Students
5069% 70-100% Completing
Lessons
8% 90% 306/309
5% 9% 398/402




Magnet Schools-Commercial

Maloney and Rotella Interdistrict Magnet Schools



https://www.youtube.com/watch?v=dsDW40OtPGs
https://docs.google.com/file/d/1kEbFwxyGYPJV8afueiA9Ts-R-XQI_AQO/preview

Magnet Schools-Recruitment

Email Blast to 52,000 Women in your Zip Codes with Children between

the ages of 4 — 12 in the Household:

52,000 targeted emails and 8,876 people opened the email or 17%.
Average is usually between 12%-18%, so this did very well.

2.88% of the people clicked through to the schools homepages. 1,495
clicks! We usually average about 2%

The heatmap shows where peoples mouses gravitated towards.
About a 1/3 for Rotella, approx. a 1/3 went to Maloney, and approx.
1/3 went to the top portion of the creative for both schools.

Facebook Live:

17,400 Facebook Impressions. Did extremely well as far as Facebook
Lives are concerned!

3,200 Facebook Engagements. These are people that were actively
engaged. Liking, sharing, scrolling through, entering comments etc.
9,221 watched and really absorbed the Facebook Live. They didn’t just
click on it and leave, they stayed on for a long time watching.



SIG Grant Recipients

Schools:
Bucks Hill
Driggs
Hopeville
Sprague
Walsh
Washington
Wilson

Materials/Resources Purchased:

Professional Development:
Curriculum Associates-Iready
Hill Literacy
Serc-PBIS/Climate/SEL/Classroom Behavior Management
Restorative Practice Training
Supplemental Programs:
Happy Numbers Math Program
Super Science
Mystery Science
Hand 2 Mind Take Home Kits
Scholastic Take Home Books
Technology:

Ipads, Chromebooks, Webcams, SMART TV's, Compute Towers, SMART

Document Cameras, Wireless Headphones



T 4 NISL

NATIONAL INSTITUTE FOR
SCHOOL LEADERSHIP®

Lisa Ariola-State Street Dr. Michelle Baker-Wilby High School THE LEADER IN SCHOOL LEADERSHIP®
Diane Bakewell-Sprague Elementary Vincent Balsamo-Wallace Middle School
Rohinie Criscione-West Side Middle School Jennifer Deeley-Waterbury Arts Magnet School
Jennifer Egan-North End Middle School Jade Gopie-Waterbury Career Academy
Robin Henry-Rotella Magnet School Elizabeth Henson-Wilby High School
Maria Jimenez-Bucks Hill Elementary School Robert Johnston-Kennedy High School
Lori Eldridge-Chase Elementary School Diurca Tomasella-Reed Intermediate School
Kelly Pinho-Driggs Elementary School Inez Ramirez-Washington Elementary School
Maria Zillo-Chase Elementary School Adela Jorge-Ferguson-Supervisor Bilingual
Education

Jessica Ocasio-Talent and Professional Development

Lisa Romano-Talent and Professional Development]
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PEAR DECK

® District-Wide license purchased in early February for all teachers.

® Interactive tool (integrated with Google Slides) that allows teachers to embed
formative assessment into both synchronous and asynchronous instruction with
real-time feedback.

Presentations Given
— 2017-2018 = 2018-2019 == 2019-2020 -~ 2020-2021

Students Using Pear Deck by School Year

59

200 643

August through July 2018-2019 2019-2020 2020-2021




Parent Engagement Activities

Parent Engagement Activity

Bucks Hill|

Zumba Night in March, Parent Workshop-Attendance, Meet and Greet Principal-Open House

Bucks Hill Annex|

December 11th Virtual Pagama Day, January 215t Frozen Event, March 2n¢ Read ACross Amenca (parent guest readers virtually)

Bunker Hill

Meet & Greet Principal. 2nd Cup of Coffee. Science Night, Parent Academy - Literacy/Math. Googhe Classroom Support

Chase

Meot and Greet 9/16 Nov 16 Virtaul Family STEM night. Jan 28th Reading Virtual Family Night, Feb 2% Trivia Virtual Famity Night

Driggs

Story with Santa, Literacy Night. Coffee hour with principal. vice-principal. parent kaison, and Social worker x3

Generaly

Virual Ast Show | Virtual M es | M PTO ; Parent Workshops dedicated to Google Classrooms, Googie Tools and Chronic
Abseentism

rer

Hopeville

Virtual Nights with Children’s Museum, Coffee Hour. PTO/School Governance Councl meetngs, SdommSELFamwmw Black History
Author Read Alowd, Jo Ann Freiberg Parent Workshop on family transitions and routines scheduled 32

Kingsbury

SEL character buillding videos, “Arts for Leaming Performers™ {&m.u«m),ﬂomm,wmmww.
Flanders Family Fun Night. The Biack Vicins at the Bushnell Thealer, Wilson/Kingsbury Black History Program

Maloney

PTO Meetings, Onentation, Holiday Food Donations for famiies in Need. Flanders Nature Center- Parent and student virtual ield trip

Regan

W2120-Virtual Moet&Groet with teachers, 9/4/20- Virtual Meet and Greet with Principal, 2/8-PowerSchool for parents, 2/11-Famidy Movie Night,
2/22-Sclence Night. 2/24 -Family Finess Night

Rotella

Ice-Cream crive by, Virtual Books Before Bed Reading Night, Workshops. Parents as 1st teachers, The importance of Parent involement,
Read-to Them: One Book One School. Upcoming Events: workshop: Family and Social Support. Family Paint Night, Bingo

Sprague

3 Virtizal Famdy Nights with Chidren's Museum, 1 Virtual Family Night with Mystic Aquarium,
Montnly PTO and Governance Migs UPCOMING 2 Family Night Author vists

Tinker|(

Chat and Chew with Principal-(PowerSchool /Report Card and Parent Square Tutonal and general questions)(12/18). I-Ready Diagnostic Parent
Session (How You can Heip-What to do \What Not to Do) both #ve and recorded (1/8 and 1/11), Black History Month Famidy Movie Night "Our
Frend Martin (2725), Family Feness and Yoga (2/13-Saturday, SDE aferschool program), Famdy Fness Night (Amencan Heart
Asscociaton-SDE) (2/23). 1/28 Famiy Fun. Tinker Trivia (1/28). Safety Video created for parents for Retum to In-Person keaming

procedures and 9 X273)

Walsh

Monthly Parent Google Meets with Walsh Principal and VP (September through February, to continue March through June). Dally moming
announcements posted on Parent Square for students and famibes, Monthly newsietter posted on Parent Square; Backpack and school supplies
pveaway ( Sept 24, 2020) ,Google Book Classroom Meeting for Parents, ongoing parent training ( Jan 26, 2021) Reading Matenal Give away
(Jan 28, 2021) . Family Science Night Virtually ( March 29, 2021)

Washington)

Virual meet and greet staft, provided supplies for virtual students, cofe hours, reading and math workshops, virtual concert, virtual At show,
Family craft, Storytime with Santa, School wide 1-1 Power School . Read Across Amenca- Parent volunteers, Virtual open house,
Farmers 1o Famiies Food distnbution Upcoming Events: distribution of tkae home kits, Shared Reading Event-Lemaonade Wars, Spring
Concert. SGC meetings. Family Stem night

Wendell Cross|

virtual meet and greet. Parent Square info . monthly coffee hour, monthly family virtsal nghts theough Children's Museum, Math PD for famities,
ELA P for famibes. SEL PD for familes. One School One Read, holday read aloud

Witson

Black History Month Assembly 2/24/2021 ; Read Across Amenca - Assembly with Antl-bully SEL mascot and fnend performer & author “YoJo™
Bromiey Productions Mbﬂwuwm&nm&mlsWsm Every other Tuesday nights at Wison - Informational
workshops for parents on curriculum progr school ofher Support programs




Bucks Hill Annex

Pre-K Valentine’s Day Activity

Valentine’s Day 2021



https://youtu.be/Xg5CycFNlJo
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https://docs.google.com/file/d/131EVg5BFtONfuYR0VbLnCKIyuOxIKPO_/preview

Bunker Hill Elementary

Student of the Month
recognition—certificates and picture

BUNKER HILL

ELEMENTARY SCHOOL

Christmas cards for Healthcare
Heroes—for Art class, students made
cards and dropped them off at school to
be mailed out to our frontline workers.




Bunker Hill Elementary

Supporting our most fragile Read Across America Day—a specialist
readers—Specialists have been helping to reads to a class as a guest reader

work with small groups in our K-1
classrooms




Bunker Hill Elementary

BH Staff wore orange to Unite Against
Bullying.

Art Showcase—BH student art is
displayed on our website, as well as their
Art Google Classroom.
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by  Aina.Lameload

Virtual Reading Night

Read 20 minutes every day!

2O PPLETON

- H.S. Chase Elementary School
—~ Virtual Family Nights

Find something that:

You can see through
You can eat with
Holds things

Tells time

Has wheels

Has buttons

Opens

Has anose

Makes you smile

You can read
Turns on and off
Has a pattern

Is metal

Lights up

Makes a noise

You can write with
That smells

Has paws



Driggs Elementary

Read Across America: each cup in the fence represents a book
that a student read.




Driggs Elementary

Read Across America guest readers




Generali: Virtual Art Show
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https://docs.google.com/file/d/1YrQdGW4hTjpPm6WiFJcHai7EFSEocX-j/preview

Hopeville Elementary School

Hopeville School Celebrates World Kindness Day by Sending postcards to students during remote learning.




Hopeville Elementary School

Hopeville School-215t Century/SDE Afterschool Program

Available to students Grades 3-5

This afterschool program runs Monday through Friday for two hours a day. The first hour of the program is academic based, and teachers provide support to students as needed with
work from the school day, in addition to academic lessons and activities. The second hour of the day includes enrichment opportunities from organizations across Connecticut. A
favorite among students is the weekly partnership with Mystic Aquarium. Past virtual field trips include up close encounters with Beluga Whales and Penguins.

In addition to the weekly program offering, our school has hosted various family night events through 21 Century/SDE. These include nights with the Children's Museum of
Connecticut, as well as parent focused events such as workshops with Safe Haven, covering topics related to stress and emotional well- being.

MYSTIC
AQUARIUM

.
BROADCASTING DIRECTLY FROM MYSTIC AQUARIUM'S
ROGER TORY PETERSON PENGUIN PAVILION, STUDENTS
WILL NOT ONLY LEARN ABOUT THESE AMAZING
ENDANGERED SPECIES DUT ALSO MEET AN AFRICAN
PENGUIN UP CLOSE AND PERSONAL:




Kingsbury Elementary School

Your mission iz to complete the tasks on all 5 slides
Good Luck! Whu\ you are done, make the background of this
slide anything you like! You can also change the font colors

”U“' \]" l:l SE l > Please click on book for your

lesson: Chapter 7



https://docs.google.com/file/d/17nQHvsehDc58GgAc-bHeWqzdgeIMkF1V/preview

Maloney Magnet School

National Nengajo Contest Winner

_—




Maloney Magnet School

Read Across

America










Brain Break/
Snack Time



Here is how Regan School is staying connected:
21st Century After School - 52 students currently enrolled

Extended School Hours Program Iy Ty S
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Rotella Magnet School




Rotella Magnet School

isto do a
thing in arn
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g
Hlstory Month™




Sprague Elementary School

Read Across America

Who are You

) ? & _ FreetoB.?

R
—r oy

Wednesday, March 10th

Join us at 6:00 p.m. for
our family visit with CT
author Renata Bowers!

(A Ik will be sent the week of March 8th )

Visit Ereida B, for
more information
about how Frieda B.
inspires children to
dream big and
believe!

-~
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Walsh Elementary: Visit from Actress Margot Bingham

Margot Bingham is an actress and singer-songwriter. Ms. Bingham is best known for her role as jazz singer Daughter
Maitland in the HBO period drama series, Boardwalk Empire. In celebration of Black History Month, Ms. Bingham spoke
with Ms. Swartz’s 4th grade class on recognizing the importance of breaking barriers and overcoming challenges.

8
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Washington Elementary School

Sing About Martin

Washington School

2021 "
Mr. Ridgeway .‘ -



https://docs.google.com/file/d/1RwsYVqNogFMdZKJNatEQaTd8RiQeUgjn/preview

Wendell Cross
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Wendell Cross

Wendell Cross Virtual Coffee with Friends
February 19, 2021 at 9:30 am.

What better way to start your day off than with a cup
Coffee & Friends!

Please join us and grab a cup of coffee
for some great conversations.
This month we will be joined by Ms. Linehan, our Math Coach, she will
discuss all things Math!




Wilson Elementary

Black History Assembly-Wilson Elementary, in collaboration with Kingsbury and WAMS, participated in
an assembly showcasing students in an annual live museum of famous black historians that students
portrayed in the assembly.



https://docs.google.com/file/d/1xSgcN3iM1_h__B9CeO0EqG9c6PJcpJd5/preview
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Prek-8 BOY & MOY Math Assessment



Prek-8 BOY & MOY ELA Assessment















Prek-8 21st Century Grant

Mystic and Norwalk Aquariums, Theater Works plays
nature walks with Flanders and White Memorial Nature

Centers, hands-on engineering lessons with the Eli
Whitney Museum

VIRTUAL FIELD TRIPS!









Tiered Michelle

Systems of Griffin
Academic (Early
Support Intervention)

Math
Solutions

Dr. Charles
Beaman

SERC

ACES WIN State
Education
Wednesday RO

Center



While initially intimidating, this learning process has helped me to add to my teaching practices. It's
reassuring to make bold teaching choices and recognize that small successes can be gained and that
Incremental successes are not also small failures.

Teaching for Effective Learning (TEL) - WMS *

*Dr. Cormier has given us tools that can be used virtually and in person, making our time together seem

lablo | 6 il | bing ] _ Lucille Ri

“Through the Commissioner’s Network Grant, the WSMS faculty, staff and most importantly the students have
benefited tremendously from this partnership with the State of Connecticut. Teachers are receiving high-powered
professional learning in the areas of instructional strategies and improving the school culture and climate through
a revamped PBIS system.

Dr. Cormier has encouraged me to try different things without worrying whether it will
succeed or flop the first time, just try it and learn from it.

| enjoyed Dr. Cormier's presentations. He provided us with high-quality information and
made himself readily available for us if we had any questions or if he could help us In
any way. | felt very supported by Dr. Cormier.




GEAR UP (NVCC)






High School Highlights



Kudos to Gov. Lamonts’ FAFSA Challenge Winners....

CHS/WHS/KHS



10th Grade Springboard ELA BOY & MOY Data



wILBY HIGH SCHOOL



CROSBY HIGH SCHOOL



Partnership Update-CHS/POST UNIVERSITY



KENNEDY HIGH SCHOOL



Waterbury Arts Magnet

Robotics -
Business

-Fine Arts
-Technology

-Stage
Craft

-Web
Design

-Drone



Congratulations Waterbury Career Academy






STATE STREET ENLIGHTENMENT & ADULT ED



ALTERNATIVE PROGRAMS' HIGHLIGHTS




NISL Cohort Members:

Lisa Ariola Dr. Michelle Baker
Vincent Balsamo

Rohinie Criscione Jennifer Deeley
Jennifer Egan

Jade Gopie Robin Henry
Elizabeth Henson

Maria Jimenez Robert Johnston
Adela Jorge-Ferguson

Lori Eldridge Diurca Tomasella
Jessica Ocasio

Kelly Pinho Inez Ramirez
Lisa Romano

Maria Zillo



THANKS!
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PROFESSIONAL SERVICES AGREEMENT
RFP No. 6327
for
Quality Enhancement Grant
between
The City of Waterbury, Connecticut
and
Family and Children’s Aid, Inc.

THIS AGREEMENT (“Agreement” or Contract”), effective on the date signed by the
Mayor, is by and between the CITY OF WATERBURY (the “City”), City Hall Building, 235
Grand Street, Waterbury, Connecticut and Family and Children’s Aid, Inc. (“Consultant” or
“Vendor”), a duly registered Connecticut Corporation located at 30 Holmes Avenue, Waterbury,
Connecticut 06702 (principal business located at 75 West Street, Danbury, Connecticut 06810)
(jointly referred to as the “Parties” to the Agreement).

WHEREAS, the City was awarded a two (2) year grant, titled School Readiness-
Priority, for the years July 1, 2019, through June 30, 2021, grant number 151-002-11000-17097-
2020-82079-170018, which includes School Readiness Quality Enhancement Grants for fiscal
year 2019-2020 (Year One) and fiscal year 2020-2021 (Year Two); and

WHEREAS, the City of Waterbury issued RFP No. 6327 to select consulting services
under the School Readiness Quality Enhancement Grant for Year One of the Grant Period (July
1, 2019 through June 30, 2020); and

WHEREAS, this Agreement is for Year Two of the Grant Period, FY 21 School
Readiness Quality Enhancement Grant, for the year July 1, 2020 through June 30, 2021;

WHEREAS, the State of Connecticut, Office of Early Childhood due to COVID-19
determined that, for Year Two of the Grant Period (July 1, 2020 — June 30, 2021), the solicitation
of new vendor applications is not required for proposed activities that are a continuation of
services through the original Two-Year School Readiness Quality Enhancement Grant so long
as there would be no change in the vendors providing those services; and

WHEREAS, the City submitted its application for Year Two for the FY 21 School
Readiness Quality Enhancement Grant on October 21, 2020 and was awarded the FY 21 School
Readiness Quality Enhancement Grant for Year Two (July 1, 2020 - June 30, 2021) in the
amount of $75,641.00 on December 17, 2020 (Grant Number 151-002 11000-16158-2021-
82079-170018); and

WHEREAS, the vendor that responded to RFP. No. 6327 and that the City had desired

to perform the continuation of services from Year One is unable to provide such services in Year
Two; and
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WHEREAS, the Office of Early Childhood realized many Quality Enhancement Grant
recipients throughout the state, including the City, were experiencing difficulty providing

continuation of services without changing vendors due to circumstances related to the COVID-
19; and

WHEREAS, on February 23, 2021, the State of Connecticut, Office of Early Childhood
issued a revision to its April 6, 2020 Coronavirus Memo # 17 updating item No. 7 to waive the
competitive bid process for the remainder of fiscal year (FY) 2021 as did the City for this
Contract on February 26, 2021, under City of Waterbury Ordinance §38.028 for extraordinary
conditions; and

WHEREAS, the City desires to contract with Family and Children’s Aid, Inc. for the
continuation of Board Certified Behavior Analyst (“BCBA”) services under the School
Readiness Grant for the remainder of FY2021 in accordance with the February 23, 2021 waiver
of the competitive bid process and pursuant to the terms, conditions and provisions set forth in
this Agreement and the FY 21 School Readiness Quality Enhancement Grant (the “Project”).

NOW THEREFORE, THE PARTIES AGREE AND COVENANT AS FOLLOWS:

1. Scope of Services. The Consultant shall furnish all of the labor, services, equipment,
materials, reports, plans, specifications, deliverables, incidentals, etc. necessary to complete the
Project as specified in this agreement (also referred to herein as "Contract") and such shall be
completed in a satisfactory manner, as reasonably determined by the City and as set forth in
Attachment A attached hereto, the Quality Enhancement Grant, all applicable local, state and
federal laws, statutes, ordinances and regulations, State Department of Education policies and
City of Waterbury and School Readiness Council Policies. All labor, services, equipment,
materials, reports, plans, specifications, deliverables, incidentals, etc. shall comply with any and
all applicable Local, State and Federal laws, statutes, ordinances and regulations and with
generally accepted professional standards. The Consultant shall make such revisions or
modifications to its work, at its own cost and expense, as the City may require in order to be
deemed complete.

1.1.  The Project consists of and the Consultant shall provide, behavior management
services for seventy (70) community based school readiness students at the
fourteen (14) locations located throughout the city (an average of five students
per site). The services will be provided under the supervision and direction of a
BCBA (Board Certified Behavior Analyst).

1.2.  The Consultant will provide a minimum of two hundred (200) hours of services.
Direct services to be provided by Consultant include observation, evaluation,
assessment, and development of Behavior Plans for identified students and working
within multidisciplinary teams including staff, student(s), and/or parent(s)/caregiver(s)
as needed to assist with implementing behavior plans and in order to measure progress
or identify any barriers to achieving the identified goals.

1.3.  The services provided by the Consultant are as detailed and described in
Attachment A and are hereby made material provisions of this Contract. Attachment
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A shall consist of the following, which are attached hereto, are acknowledged by the
Consultant as having been received, or are otherwise hereby incorporated by reference
as noted below, and all are made a part hereof: Attachment A shall consist of the
following:

1.3.1 Quality Enhancement Grant, consisting of 61 pages. (Incorporated herein
by reference.)

1.3.2 School Readiness — Priority Quality Enhancement Grant Award
Notification for Fiscal Year 2020-2021(Grant Number 151-002 11000-
16158-2021-82079-170018), dated December 17, 2020, consisting of 1
page. (Attached hereto.)

1.3.3 School Readiness — Priority Quality Enhancement Grant application for
Fiscal Year 2020-2021, consisting of 34 pages. (Attached hereto.)

1.3.4 City of Waterbury RFP 6327, consisting of 25 pages (excluding City
Sample Contract, Contract Compliance Packet and, Attachment C - Non-
Collusion Form). (Attached hereto.)

1.3.5 State of Connecticut, Office of Early Childhood “Coronavirus Memo #17
REVISED” with February 23, 2021 revision of item 7, waiving
requirement of competitive bid process for the remainder of FY 2021,
consisting of 2 pages. (Attached hereto.)

1.4.  The entirety of Attachment A plus this executed instrument are together deemed
the Contract Documents (hereinafter collectively referred to as "Contract Documents").
The City’s record copy of the Contract Documents shall control and shall be effective
and binding on the Consultant. In the event that any provision in the Contract Documents
conflict with any other provision therein, the provision in the component part of the
Contract Document first enumerated below shall govern over any other component part
which follows it numerically:

1.4.1 This Agreement

1.4.2 The Quality Enhancement Grant

1.4.3 The Quality Enhancement Grant application FY20-21

1.4.4 The Request for Proposal

1.4.5 Federal, State, and local laws, regulations, charter and ordinances

2. Consultant Representations Regarding Qualification and Accreditation. The
Consultant represents that, to the extent required by law, its employees are licensed to perform
the scope of work set forth in this Contract. The Consultant further represents that its employees
have the requisite skill, expertise and knowledge necessary to perform the scope of work
required under the terms of this Contract, including any supplementary work and the City relies
upon these.

2.1. Representations regarding Personnel. The Consultant represents that it has, or
will secure at its own expense, all personnel required to perform the services under this
Contract. Such personnel shall not be employees of or have any contractual relationship
with the City, unless use of City employees or of personnel having a contractual
relationship with the City is approved by the City in writing. As set forth above, all the
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3.

services required hereunder shall be performed by the Consultant under its supervision
and all personnel engaged in the work shall be fully qualified and shall be authorized or
permitted under state or local law to perform such services.

2.2. Representations regarding Qualifications. The Consultant hereby represents
that, to the extent required by Federal, State and Local statutes, regulations, codes,
ordinances, and policies, that the Consultant and/or its employees be licensed, certified,
registered, or otherwise qualified, the Consultant and all employees providing services
under this Contract, are in full compliance with those statutes, regulations and
ordinances. Upon City request, the Consultant shall provide to the City a copy of the
Consultant’s licenses, certifications, registrations, etc.

Responsibilities of the Consultant. All data, information, etc. given by the City to the

Consultant and/or created by the Consultant shall be treated by the Consultant as proprietary to
the City and confidential unless the City agrees in writing to the contrary and shall be used solely
for the purposes of providing services under this Contract. The Consultant agrees to forever hold
in confidence all files, records, documents and other information which may come into the
Contractor’s possession during the term of this Contract, except where a disclosure is expressly
stated as a requirement of this Contract. Notwithstanding the foregoing, where a Consultant
disclosure is required to comply with statute, regulation, or court order, the Consultant shall
provide prior advance written notice to the City of the need for such disclosure. The Consultant
agrees to properly implement the services required in the manner herein provided.

3.1.  Use of City Property. To the extent the Consultant is required to be on City
property to render its services hereunder, the Consultant shall have access to such areas
of City property as the City and the Consultant agree are necessary for the performance
of the Consultant’s services under this Contract (the “Site” or the “Premises™) and at
such times as the City and the Consultant may mutually agree. Consultant shall perform
all work in full compliance with Local, State and Federal health and safety regulations.
All work hereunder shall be performed in a safe manner. Consultant shall immediately
correct any dangerous condition caused by or resulting from its work. If it fails to
correct, or to act diligently to correct, any condition which City reasonably believes to
be a hazard to persons or property, then immediately upon oral or written notice to any
supervisory or similar personnel of Consultant, City may, but shall not be required to,
correct same at Consultant's expense. City shall confirm in writing any oral notice given
within five (5) business days thereafter.

3.2.  Working Hours. To the extent the Consultant is required to be on City property
to render its services hereunder, the Consultant shall coordinate its schedule so that work
on the Premises is performed during those hours the City sets forth in a written notice to
the Consultant, unless written permission is obtained from the City to work during other
times. This condition shall not excuse Consultant from timely performance under the
Contract. The work schedule must be agreed upon by the City and the Consultant.

3.3.  Cleaning Up. To the extent the Consultant is required to be on City property to
render its services hereunder, the Consultant shall at all times keep the Premises free
from accumulation of waste materials or rubbish caused by Consultant, its employees or
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subcontractors, and at the completion of the work shall remove all rubbish from and
about the Project and shall leave the Premises "broom clean" or its equivalent, unless
more exactly specified. In case of dispute, the City may remove the rubbish and charge
the cost to the Consultant.

3.4. Publicity. Consultant agrees not to deliberately disclose the fact that the City
has entered into or terminated this Contract or disclose any of the terms of the Contract
or use the City's name in connection with any publicity, unless the City gives prior
written consent to such use of the City's name in each instance.

3.5. Standard of Performance. All workmanship, services, materials or equipment,
either at the Premises or intended for it, shall conform in all respects with the
requirements of all this Contract, and shall be the best obtainable from the crafts and
trades. In all cases, the services, materials, equipment, reports, plans, specifications,
deliverables, workmanship, etc. shall be equal to or better than the grade specified, and
the best of their kind that is obtainable for the purpose for which they are intended. The
standard of care and skill for all services performed by the Consultant shall be that
standard of care and skill ordinarily used by other members of the Consultant's
profession practicing under the same or similar conditions at the same time and in the
same locality. The Consultant's services rendered hereunder shall be rendered
completely and by qualified personnel in accordance with standard industry practice.

3.6. Consultant's Employees. The Consultant shall at all times enforce strict
discipline and good order among its employees, and shall not employ any unfit person
or anyone not skilled in the work assigned.

3.7. Due Diligence Obligation. The Consultant acknowledges its responsibilities to
examine and to be thoroughly familiar with the City’s proposal document, including, but
not limited to the specifications, and any addenda thereto. The Consultant hereby
warrants and represents that prior to the submission of its proposal during the proposal
process it reviewed or was afforded opportunity, by the City, to review all physical items,
facilities, services or functions essential to the satisfactory performance of the services
required (“Due Diligence”) and thereby certifies that all such items facilities, services or
functions are included in this Contract and thereby warrants that:

3.7.1 it conducted or had opportunity to conduct all Due Diligence prior to the
submission of its proposal and, accordingly, any additional costs, services or
products resulting from the failure of the Consultant to complete Due Diligence
prior to submission of its proposal shall be borne by the Consultant. Furthermore
the Consultant had the opportunity during the proposal process to ask questions
it saw fit and to review the responses from the City;

3.7.2 its failure or omission to make investigation and verification of data shall,
in no way, be cause for future claim of ignorance of such data or conditions nor
shall such failure to investigate and verify be the basis for any claim whatsoever,
monetary or otherwise;
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3.7.3 it is solely responsible for resolving any issues resulting from the failure
to conduct Due Diligence and shall assume any costs that may result during the
implementation of the Project, including, but not limited to, adherence to
specifications and pricing for the Project.

3.7.4 it was responsible for specifying any changes and disclosing any new
costs prior to the submittal of its proposal. Thus, in the event any changes or
costs are disclosed by the Consultant, or otherwise required, during the
performance of its services, the sole responsibility for any modification, delay
and cost of such changes shall reside with the Consultant.

3.7.5 has familiarized itself with the nature and extent of the Contract
Documents, Work, locality, and with all local conditions and Federal, State and
Local laws, ordinances, rules and regulations that in any manner may affect cost,
progress or performance of the Work;

3.7.6 has given the City written notice of any conflict, error or discrepancy that
the Consultant has discovered in the Proposal Documents; and

3.7.7 agrees that the Proposal Documents are sufficient in scope and detail to
indicate and convey understanding of all terms and conditions for performance
of the Work.

3.8. Reporting Requirement. The Consultant shall deliver upon request and as
required by the Quality Enhancement Grant, written reports substantiating documents
and invoices to the City's Using Agency, City of Waterbury Department of Education,
setting forth (i) the date of the report, (i1) the time period covered by the report, (iii) a
brief description of the work and services completed by the Consultant and/or delivered
by the Consultant during the time period covered by the report., (iv) any and all
additional useful and/or relevant information. Each report shall be signed by the
Consultant.

NOTE: the Consultant's failure to deliver any report required herein shall be deemed a
material breach of this Contract, the City hereby reserving the right to exercise all
available legal remedy(ies) to address said breach.

3.9 Criminal Background Check and DCF Registry Check. The  Consultant
shall ensure, and represents to the City, that each and every of Consultant’s employees
or any person affiliated with the transition site program who will have direct contact with
a student pursuant to this Agreement have no history of violations of the laws of
regulations of the State of Connecticut pertaining to public health, have not been
convicted of a crime and has stated, in writing, whether criminal charges were ever
pending against such person. The Consultant shall further ensure, and represents to the
City that any employees who are involved with the students in the transition program
have submitted to a records check of the Department of Children and Families child
abuse and neglect registry established pursuant to Conn. Gen. Stat. §17a-101k, as well
as state and national criminal history records checks conducted in accordance with Conn.
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Gen. Stat. §29-17a, the federal National Child Protection Act of 1993, and the federal
Volunteers for Children Act of 1998. The Consultant shall not permit any employee with
a disqualifying criminal history to have direct contact with a student. The Consultant
warrants and represents that it has conducted a records check and has found no such
violation.

The provisions of this Section 3.9 regarding criminal background checks and DCF
Registry Check may be amended from time to time to comport with any changes in
applicable laws and regulations on this subject while this Agreement remains in effect.

3.10. Confidentiality & Student Data Privacy. To the extent applicable, the
Consultant shall ensure that it and its employees shall comply with all Federal, State, and
Local, laws regulations, Charter and Ordinance provisions relating to confidentiality and
student privacy of records and data as outlined herein and will not disclose any
confidential material or information connected with the City of any of its Students as set
forth herein. For purposes of this section, “Consultant” includes any employees of the
Consultant, or persons affiliated with the student’s transition program.

3.10.1 Student Education Records. The City and the Consultant acknowledge
that in the course of the transition program the Consultant may come into
possession of education records of the City of Waterbury students as defined in
and governed by Family Educational Rights and Privacy Act (“FERPA”, 20
U.S.C. § 1232g) and related regulations (34 C.F.R. § 99). The Consultant shall
comply with the requirements of said statute and regulations, and agree to use
information obtained in connection with the transition services/program only for
the purposes provided in this Agreement. Without the prior written consent of
the student whose records are at issue (or the parent of such student, if a minor),
as required by FERPA, the Parties have no authority to make any other
disclosures of any information from education records. The Consultant shall
instruct its employees and other persons affiliated with the transition program on
their obligations to comply with FERPA.

3.10.2 Student Data Privacy. All student records, student information, and
student-generated content (collectively, "Student Data") provided or accessed
pursuant this Agreement are not the property of, or under the control of, the
Consultant. As applicable to the transition service(s) and program(s) provided for
under this Agreement, the Consultant agrees to comply with the following
provisions regarding student data privacy:

3.10.2.1 The City’s Board of Education (“Board”) shall have
access to and the ability to delete Student Data in the possession of the
University or the Student Intern except in instances where such data is
(A) otherwise prohibited from deletion or required to be retained under
state or federal law, or (B) stored as a copy as part of a disaster recovery
storage system and that is (i) inaccessible to the public, and (ii) unable to
be used in the normal course of business by the Consultant. The Board
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may request the deletion of any such student information, student records
or student-generated content if such copy has been used by the operator
to repopulate accessible data following a disaster recovery. The Board
may request the deletion of Student Data by the University or the Student
Intern within two (2) business days of receiving such a request and
provide to the Board confirmation via electronic mail that the Student
Data has been deleted in accordance with the request, the date of its
deletion, and the manner in which it has been deleted. The confirmation
shall contain a written assurance from the Consultant that proper disposal
of the data has occurred in order to prevent the unauthorized access or use
of Student Data and that deletion has occurred in accordance with
industry standards/practices/protocols.

3.10.2.2 A student, parent or legal guardian of a student may review
personally identifiable information contained in Student Data and correct
any erroneous information, if any, in such Student Data. If the Consultant
receives a request to review Student Data in the Consultant’s possession
directly from a student, parent, or guardian, the Consultant agrees to refer
that individual to the Board and to notify the Board within two (2)
business days of receiving such a request. The Consultant agree to work
cooperatively with the Board to permit a student, parent, or guardian to
review personally identifiable information in Student Data that has been
shared with the Consultant, and correct any erroneous information
therein.

3.10.2.3 The Consultant shall take actions designed to ensure the security
and confidentiality of student data.

3.10.2.4 The Consultant will notify the Board, in accordance with Conn.
Gen. Stat. § 10-234dd, when there has been an unauthorized release,
disclosure or acquisition of Student Data. Such notification will include
the following steps: Upon discovery by the Consultant of a breach of
Student Data, the Consultant shall conduct an investigation and restore
the integrity of its data systems and, without unreasonable delay, but not
more than thirty (30) days after such discovery, shall provide the Board
with a more detailed notice of the breach, including but not limited to the
date and time of the breach; name(s) of the student(s) whose student data
was released, disclosed or acquired; nature of and extent of the breach;
and measures taken to ensure that such a breach does not occur in the
future.

3.10.2.5 Student Data shall not be retained or available to the Consultant
upon expiration of the Contract between the Consultant and City, except
a student, parent or legal guardian of a student may choose to
independently establish or maintain an electronic account with the
Consultant after the expiration of such contract for the purpose of storing
student-generated content.
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3.10.3 The Consultant and Board shall each ensure their own compliance with the
Family Educational Rights and Privacy Act of 1974, 20 U.S.C. § 1232g, as amended
from time to time. The Consultant acknowledges and agrees to comply with the
above and all other applicable aspects of Connecticut's Student Data Privacy law
according to Connecticut General Statutes §§ 10-234aa through 10-234dd.

3.10.4 The provisions of this Section 3.10 regarding student confidentially, student
data privacy, and FERPA may be amended from time to time to comport with any
changes in applicable laws and regulations on this subject while this Agreement
remains in effect and as may be extended but written agreement of the Parties.

4. Responsibilities of the City. Upon the City’s receipt of Consultant’s written request,
the City will provide the Consultant with all documents, data and other materials the City agrees
are necessary and appropriate to the service to be performed by the Consultant hereunder and
the City will endeavor to secure, where feasible and where the City agrees it is necessary and
appropriate, materials or information from other sources requested by the Consultant for the
purpose of carrying out the services under this Contract.

5. Contract Time. The Consultant shall commence all work and services required here
under upon the execution of this Agreement by the Mayor and shall complete all work and
services under this Agreement on or before June 30, 2021. (“Contract Time.”)

6. Compensation. The City shall compensate the Consultant for satisfactory provision of
all of the goods and services set forth in this Contract as follows in this Section 6.

6.1. Fee Schedule. The fee payable to Consultant shall not exceed FIFTEEN
THOUSAND DOLLARS ($15,000.00) for the entire term of this Agreement. The total
payment amount is based upon an hourly rate of SEVENTY FIVE DOLLARS ($75.00)
per hour for a total of 200 hundred hours.

6.2. Limitation of Payment. Compensation payable to the Consultant is limited to
those fees set forth in Section 6.1 above. Such compensation shall be paid by the City
upon review and approval of the Consultant’s invoices for payment and review of the
work, services, deliverables, etc. required in this Contract and review as may be further
required by the Charter and Ordinances of the City. Consultant’s invoices shall describe
the work, services, reports, plans, specifications, deliverables, etc. rendered and the
compensation sought therefore in a form and with detail and clarity acceptable to the
City.

6.2.1 The Consultant and its affiliates are hereby provided with notice that the
City reserves the right, in the City’s sole discretion, to offset, withhold, or
otherwise reduce City payment(s) to the Consultant in an amount equaling the
sum or sums of money the Consultant and/or its affiliates is/are, or becomes
delinquent or in arrears on, regarding the Consultant’s and/or its affiliate’s real
and personal tax obligations to the City.
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7.

6.3. Review of Work. The Consultant shall permit the City to review, at any time,
all work performed under the terms of this Contract at any stage of the work. The
Consultant shall maintain or cause to be maintained all records, books or other
documents relative to charges, costs, expenses, fees, alleged breaches of the Contract,
settlement of claims or any other matter pertaining to the Consultant’s demand for
payment. The City shall not certify fees for payment to the Consultant until the City has
determines that the Consultant has completed the work in accordance with the
requirements of this Contract.

6.4. Proposal Costs. Any and all costs of the Consultant in preparing any proposal to
provide the services herein shall be solely borne by the Consultant and are not included
in the compensation to be paid by the City to the Consultant under this Contract or any
other Contract.

6.5. Payment for Services, Materials, Employees. The Consultant shall be fully
and solely responsible for the suitability, and compliance with the Contract, of all labor,
services, equipment, materials, reports, plans, specifications, deliverables, incidentals,
etc. furnished to the City under this Contract. The Consultant shall promptly pay all
employees as their pay falls due, shall pay promptly as they fall due all bills for labor,
services, equipment, materials, reports, plans, specifications, deliverables, incidentals,
etc., going into the work, and all bills for insurance, bonds, Worker's Compensation
coverage, Federal and State Unemployment Compensation, and Social Security charges
applicable to this Project. Before final payment is made, the Consultant shall furnish a
legal statement to the City that all payments required under this subparagraph have been
made.

6.6.  Liens. Neither the final payment nor any part of the retained percentage, if any,
shall become due until the Consultant, if requested by the City, shall deliver to the City
a complete release of all liens arising out of this Contract, or receipts in full in lieu
thereof, and, if required, in either case, an affidavit that so far as the Consultant has
knowledge or information, the releases and receipts include all the labor and material for
which a lien could be filed; but the Consultant may, if any subcontractor refuses to
furnish a release or receipt in full, furnish a bond satisfactory to the City, to indemnify it
against any lien. If any lien remains unsatisfied after all payments are made, the
Consultant shall refund to the City all moneys that the City may be compelled to pay in
discharging such a lien, including all costs and a reasonable attorney's fee.

Passing of Title and Risk of Loss. Title to each item of equipment, material, reports,

plans, specifications, supplies, services, etc. required to be delivered to the City hereunder shall
pass to City upon City payment to the Consultant for that item. Consultant and its insurer shall
assume the risk of loss or damage up to and including the date title passes, except that City shall
be responsible for loss or damage caused by City's negligence.

8.

Indemnification.

8.1. The Consultant shall indemnify, defend, and hold harmless the City, City’s
Boards, and Board of Education, commissions, agents, officials and employees from and
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against all claims, suits, damages, losses, judgments, costs and expenses including
attorney's fees arising out of or resulting from the delivery of the labor, services,
equipment, materials, reports, plans, specifications, design, drawings, deliverables,
incidentals, etc. provided that any such claims, suits, damages, losses, judgments, costs
or expenses (i) are attributable to bodily injury, sickness, disease or death, or to injury to
or destruction of tangible property, including the loss of use resulting there from, (ii) are
alleged to be caused in whole or in part by any willful, intentional, negligent, or reckless
act or omission of the Consultant, its employees, any subcontractor or consultant, anyone
directly or indirectly employed by any of them or anyone for whose acts any of them
may be liable, regardless of whether or not it is caused in part by a party indemnified
hereunder; (iii) enforcement action or any claim for breach of the Consultant duties
hereunder or (iv) claim for intangible loss(es) including but not limited to business
losses, lost profits or revenue, regardless of whether or not it is caused in part by a party
indemnified hereunder.

8.2. Inany and all claims against the City or any of its boards, agents, employees or
officers by the Consultant or any employee of the Consultant, any subcontractor, anyone
directly or indirectly employed by any of them or anyone for whose acts any of them
may be liable, the indemnification obligation under Paragraph 8.1, above, shall not be
limited in any way by any limitation on the amount or type of damages, compensation
or benefits payable by or for the Consultant or any subcontractor under Worker's
Compensation Acts, disability benefit acts or other employee benefit acts.

8.3. The Consultant understands and agrees that any insurance required by this
Contract, or otherwise provided by the Consultant, shall in no way limit the responsibility
to indemnify, defend, keep and hold harmless the City as provided in this Contract.

Consultant's Insurance.

9.1.  The Consultant shall not commence work under this Contract until all insurance
required under this Section 9 has been obtained by the Consultant and such insurance
has been approved by the City. The Consultant shall not allow any subcontractor to
commence work on any subcontract until all insurance required of any such
subcontractor has been so obtained and approved by the City. Insurance shall be
provided by insurers that are satisfactory to the City, authorized to do business in the
State of Connecticut, that have at least an "A-" Best's Rating, and are in an A.M. Best
financial size category of VII or higher. The A.M. Best classifications are based on the
most current A.M. Best Company ratings or an equivalent City approved rating system.

9.2. At no additional cost to the City, the Consultant shall purchase and maintain the
insurance coverages set forth below which shall protect the City from claims which may
arise out of or result from the Consultant’s obligation under this Contract, whether such
obligations are the Consultant’s or subcontractor or person or entity directly or indirectly
employed by said Consultant or subcontractor, or by any person or entity for whose acts
said Consultant or subcontractor may be liable.

Page 11 of 26



9.3.  Each insurance policy shall state that the insurance company shall agree to
investigate and defend the insured against all claims for damages, even if groundless. If
any insurance required herein is to be issued or renewed on a claims made form as
opposed to an occurrence form, the retroactive date for coverage shall be no later than
the commencement date of this Contract and shall provide that in the event of
cancellation or non-renewal, the discovery period for insurance claims (“Tail Coverage”)
shall be available for at least 60 months.

9.4. The following policies with stated limits shall be maintained, in full force and
effect, at all times during which the services are to be performed by the Consultant:

9.4.1 General Liability Insurance: $1,000,000 per Occurrence / $2,000,000
General Aggregate /2,000,000 Products/Completed Operations Aggregate
Providing coverage to protect the City for all damages arising out of bodily
injuries, sickness to or death of all persons in any one accident or occurrence and
for all damages arising out of destruction of property in any one accident or
occurrence.

9.4.2 Automobile Liability Insurance: $1,000,000 Combined Single Limit
each Accident for Any Auto, All Owned and Hired Autos

Providing coverage to protect the City with respect to claims for damage for
bodily injury and or property damage arising out of ownership, maintenance,
operation, use or loading and unloading of any auto including hired & non-owned
autos..

9.4.3 Workers’ Compensation: Statutory Limits within the State of
Connecticut: Employers’ Liability:

EL Each Accident $500,000.00

EL Disease Each Employee $500,000.00

EL Disease Policy Limit $500,000.00
Consultant shall comply with all State of Connecticut statutes as it relates to
workers’ compensation.

9.4.4 Excess/Umbrella Liability Insurance: Excess or Umbrella insurance
coverage that follows form or sits over General Liability, Automobile Liability
and Workers Compensation insurances. $1,000,000.00 Each Occurrence and
$1,000,000.00 Aggregate.

9.4.5 Professional Liability Insurance: $1,000,000.00 each claim.
$1,000,000.00 aggregate limit

Professional liability (also known as, errors and omissions) insurance providing
coverage to the Consultant.

9.4.6 Other Insurance Required: Abuse/Molestation Liability Insurance:
$1,000,000 each Occurrence, $1,000,000 Aggregate
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9.5. Failure to Maintain Insurance: In the event the Consultant fails to maintain
the minimum required coverage as set forth herein, the City may at its option purchase
same, and offset the Consultant’s invoices for the cost of said insurance.

9.6. Cancellation: The City of Waterbury shall receive written notice of
cancellation from the Consultant at least thirty (30) calendar days prior to the date
of actual cancellation, regardless of the reason for such cancellation.

9.7. Certificates of Insurance: The Consultant’s General, Automobile and
Excess/Umbrella Liability Insurance policies shall be endorsed to add the City and the
Waterbury Board of Education as an additional insured and provide a waiver of
subrogation on all lines of coverage except Professional Liability. The insurance
afforded the additional insured shall be primary and non-contributory insurance and the
coverage and limits provided under the Consultant’s policies shall not be reduced or
prorated by the existence of any other insurance applicable to any loss the additional
insured may have suffered. At the time the Consultant executes this Contract, it shall
furnish to the City, subject to City approval, certificate(s) of insurance and Additional
Insured Endorsement and Waiver of Subrogation Endorsement verifying the above
coverages, including the naming of the City of Waterbury, as follows: “The City of
Waterbury and the Waterbury Board of Education are listed as additional insured
on all lines of coverage except Workers Compensation and Professional Liability
and include a waiver of subrogation on all lines of coverage except Professional
Liability as their interests may appear”. The City's request for proposal number must
be shown on the certificate of insurance. The Consultant must supply
replacement/renewal certificates at least thirty (30) calendar days prior to the expiration
of the policy(ies). Said certificates shall contain a provision that coverage afforded under
the policies shall not be cancelled or reduced for any reasons unless notice of not less
than thirty (30) calendar days has been mailed to the Office of Corporation Counsel, 235
Grand Street, Waterbury, CT 06702.

9.8. No later than thirty (30) calendar days after Consultant receipt, the Consultant shall
deliver to the City a copy of the Consultant's insurance policies, endorsements, and
riders.

10.  Conformance with Federal, State and Other Jurisdictional Requirements. By
executing this Contract, the Consultant represents and warrants that, at all pertinent and relevant
times to the Contract, it has been, is and will continue to be in full compliance with all applicable
statutes, acts, ordinances, guidelines, resolutions, orders, judgments, decrees, injunctions, rules,
and regulations of all government authorities applicable to performance by the Consultant of
services hereunder, including those having jurisdiction over its registration and licensing to
perform services hereunder; including, but not limited to, the following: EQUAL
EMPLOYMENT OPPORTUNITY ACT; COPELAND ANTI-KICKBACK ACT, as supplemented
in the Department of Labor Regulations (29 CFR Part 3); DAVIS-BACON ACT as supplemented
by Department of Labor Regulations (29 CFR Part 5); Section 103 and 107 of the Contract Work
Hours and Safety Standards Act, as supplemented by the Department of Labor Regulations (29
CFR Part 5); the HOUSING and COMMUNITY DEVELOPMENT ACT of 1974, as amended;
TITLE 31 and Section 12-430(7) of the State of Connecticut General Statutes. All applicable
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sections of the City Charter and Code of Ordinances are incorporated by reference and made a
part hereof.

10.1. Permits, Laws, and Regulations. Permits and licenses necessary for the
delivery and completion of the Consultant’s work and services shall be secured in
advance and paid by the Consultant. The Consultant shall give all notices and comply
with all laws, ordinances, rules and regulations bearing on the conduct of the work and
services as specified.

10.2. Taxes-Federal, State and Local. The City is exempt from Federal Excise and
Transportation, State and Local Sales and Use Taxes, including without limitation, taxes
that would otherwise be imposed upon the Consultant for transactions required or
necessitated hereunder between it and its subcontractors, suppliers, etc. The Consultant
remains liable, however, for any applicable tax obligations it incurs. Moreover, the
Consultant represents that the proposal and pricing contained in this Contract do not
include the amount payable for said taxes.

10.3. Labor and Wages. The Consultant and its subcontractors shall conform to the
labor laws of the State of Connecticut, and all other laws, ordinances, and legal
requirements affecting the work in Connecticut.

10.3.1 The Consultant is aware of the provisions of Title 31, §53 of the
Connecticut General Statutes, latest revision (the “Act”), concerning the payment
of minimum wages and other payments or contributions established by the State
of Connecticut Labor Commissioner for work on public facilities. The provisions
of the Act are incorporated by reference and made a part of this Contract. The
Act provides that the Connecticut prevailing wage law applies to certain
remodeling, refurbishing, alteration, repair and new construction. The wages paid
on an hourly basis to any person performing the work of any mechanic, laborer
or worker on the work herein contracted to be done and the amount of payment
or contribution paid or payable on behalf of each such person to any employee
welfare fund, as defined in Conn .Gen. Statute 31-53(i), shall be at a rate equal
to the rate customary or prevailing for the same work in the same trade or
occupation in the town in which such public works project is being constructed.
Any contractor who is not obligated by agreement to make payment or
contribution on behalf of such persons to any such employee welfare fund shall
pay to each mechanic, laborer or worker as part of such person's wages the
amount of payment or contribution for such person's classification on each pay
day.

10.3.2 The Consultant is aware of, and shall comply with, the provisions of both
the Federal Davis-Bacon Act and the Federal American Recovery and
Reinvestment Act of 2009, the provisions of both acts hereby incorporated by
reference and made a part of this Contract. The Federal Davis-Bacon Act
provides that Federal wage rate laws apply to certain federally funded contracts.
The American Recovery and Reinvestment Act ("ARRA") provides that Federal
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wage rate laws apply to all ARRA funded contracts regardless of the contract's
dollar value.

11. Discriminatory Practices. In performing this Contract, the Consultant shall not
discriminate against any employee or applicant for employment, with respect to his or her hire,
tenure, terms, conditions or privileges of employment, or any matter directly or indirectly related
to employment, because of race, color, sex, age, religious creed, disability, national origin or
ancestry, marital status, family status, prior psychiatric treatment, health care, military status or
source of income or because of a handicap that is unrelated to the employee's or the applicant's
ability to perform the duties of a particular job or position. Subcontracts with each subcontractor
shall contain a provision requiring non-discrimination in employment as herein specified. This
covenant is required pursuant to §93.04 of the Code of Ordinances of the City and any breach
thereof may be regarded as a material breach of this Contract. Said provisions with
subcontractors shall require conformity and compliance with all Local, State and Federal laws,
rules and regulations and Executive orders pertaining to discrimination and equal opportunity
requirements.

11.1. Discrimination Because of Certain Labor Matters. No person employed on
the work covered by this Contract shall be discharged or in any way discriminated
against because such person has filed any complaint or instituted or caused to be
instituted any proceeding or has testified or is about to testify in any proceeding under
or related to the labor standards applicable hereunder to its employer.

11.2. Equal Opportunity. In its execution of the performance of this Contract, the
Consultant shall not discriminate and shall comply with applicable laws prohibiting
discrimination on the grounds of race, color, religion, sex, national origin or citizenship
status, age or handicap. The Consultant agrees to comply with all Local, State and
Federal laws, rules and regulations and Executive orders pertaining to discrimination and
equal opportunity requirements, and will require the same of all subcontractors.

12. Termination.

12.1. Termination of Contract for Cause. If, through any cause, in part or in full, not
the fault of the Consultant, the Consultant shall fail to fulfill in a timely and proper
manner its obligations under this Contract, or if the Consultant shall violate any of the
covenants, agreements, or stipulations of this Contract , the City shall thereupon have
the right to terminate this Contract by giving written notice to the Consultant of such
termination and specifying the effective date thereof, at least five (5) business days
before the effective date of such termination.

12.1.1 In the event of such termination, all finished or unfinished documents,
data, studies, reports, specifications, deliverables, etc. prepared by the Consultant
under this Contract shall, at the option of the City, become the City’s property,
and the Consultant shall be entitled to receive just and equitable compensation
for any satisfactory work completed for such.
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12.1.2 Notwithstanding the above, the Consultant shall not be relieved of
liability to the City for damages sustained by the City by virtue of any breach of
this Contract by the Consultant, and the City may withhold any payments to the
Consultant for the purpose of setoff until such time as the exact amount of
damages due the City from the Consultant is determined.

12.2. Termination for Convenience of the City. The City may terminate this Contract
at any time for the convenience of the City, by a notice in writing from the City to the
Consultant. If this Contract is terminated by the City as provided herein, the Consultant
will be paid an amount which bears the same ratio to the total compensation as the
services actually performed bear to the total services of the Consultant covered by this
Contract, less payments of compensation previously made.

12.3. Termination for Non-Appropriation or Lack of Funding. The Consultant
acknowledges that the City is a municipal corporation and that this Contract is subject to
the appropriation of funds by the City sufficient for this Contract for each budget year in
which this Contract is in effect. The Consultant therefore agrees that the City shall have
the right to terminate this Contract in whole or in part without penalty in the event
sufficient funds to provide for City payment(s) under this Contract is not appropriated,
not authorized or not made available pursuant to law, or such funding has been reduced
pursuant to law.

12.3.1 Effects of Non-Appropriation. If funds to enable the City to effect
continued payment under this Contract are not appropriated, authorized or
otherwise made available by law, the City shall have the right to terminate this
Contract without penalty at the end of the last period for which funds have been
appropriated, authorized or otherwise made available by law by giving written
notice of termination to the Consultant.

12.3.2 Effects of Reduced Levels of Funding. If funding is reduced by law, or
funds to pay the Consultant for the agreed to level of the products, services and
functions to be provided by the Consultant under this Contract are not
appropriated, authorized or otherwise made available by law, the City may, upon
seven (7) calendar days written notice to the Consultant, reduce the level of the
products, services or functions in such manner and for such periods of time as
the City may elect. The charges payable under this Contract shall be equitably
adjusted to reflect such reduced level of products, services or functions and the
parties shall be afforded the rights set forth in this Contract.

12.3.3 No Payment for Lost Profits. In no event shall the City be obligated to
pay or otherwise compensate the Consultant for any lost or expected future
profits.

12.4. Rights Upon Cancellation of Termination.

12.4.1 Termination for Cause. In the event the City terminates this Contract
for cause, the Consultant shall relinquish to the City any applicable interest, title
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and ownership including, but not limited to, perpetual use of any proprietary
rights in and to the documents, data, studies, reports, specifications, deliverables,
etc. provided to, in possession of, and properly invoiced and paid for by (except
to the extent such invoiced amount is disputed) the City. With regard to third
party products, the Consultant shall transfer all licenses to the City which the
Consultant is permitted to transfer in accordance with the applicable third party
license. The City shall have no financial obligation to compensate the Consultant
for such terminated documents, data, studies, reports, specifications,
deliverables, etc. unless payment is otherwise approved by the City prior to such
termination. The Consultant shall be liable for costs incurred by the City,
including but not limited to reasonable attorney fees and all court awarded fees
and costs incurred in terminating this agreement in whole or in part.

12.4.2 Termination for Lack of Funding or Convenience. In the event of
termination of this Contract by the City for lack of funding or convenience, the
City shall pay the Consultant for all documents, data, studies, reports,
specifications, deliverables, etc. (including any holdbacks), installed and
delivered to the City as of the Termination Date and the Consultant shall
relinquish to the City any applicable interest, title and ownership including, but
not limited to perpetual use of any proprietary rights in and to said documents,
data, studies, reports, specifications, deliverables, etc. in possession of and paid
for by the City (except to the extent any invoiced amount is disputed). The
Consultant shall be required to exercise commercially reasonable efforts to
mitigate damages. In the event of a termination for Lack of Funding or
Convenience the City and the Consultant may negotiate a mutually acceptable
payment to the Consultant for reasonable demobilization expenses. Said
demobilization expenses, if any, shall be handled in accordance with the
provision of this Contract pertaining to Changes in the Work.

12.4.3 Termination by the Consultant. The Consultant may, by written notice
to the City, terminate this Contract if the City materially breaches, provided that
the Consultant shall give the City thirty (30) calendar days prior written notice
and an opportunity to cure by the end of said thirty (30) day period. In the event
of such termination, the Consultant will be compensated by the City for work
performed prior to such termination date and the Consultant shall deliver to the
City all deliverables as otherwise set forth in this Contract.

12.4.4 Assumption of Subcontracts. In the event of termination of this
Contract, the City shall have the right to assume, at its option, any and all
subcontracts for products, services and functions provided exclusively under this
Contract, and may further pursue completion of the work under this Contract by
replacement contract or otherwise as the City may in its sole judgment deem
expedient.

12.4.5 Delivery of Documents. In the event of termination of this Contract, (i)
the Consultant shall promptly deliver to the City, in a manner reasonably
specified by the City, all labor, services, equipment, materials, reports, plans,
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specifications, deliverables, incidentals, etc. and other tangible items furnished
by, or owned, leased, or licensed by, the City, and (ii) the City shall pay the
Consultant for all services performed and deliverables completed and accepted
(pro-rated for deliverables partially completed) prior to the effective date of the
termination (except to the extent any invoice amount is disputed).

13. Ownership of Instruments of Professional Services. The City acknowledges the
Consultant's documents, data, studies, reports, specifications, deliverables, etc. created and to be
created pursuant to this Contract, including electronic files, are Instruments of Professional
Services. Nevertheless, the final Instruments of Professional Services, including, but not limited
to documents, data, studies, reports, specifications, deliverables, etc. prepared for the City under
this Contract shall become the property of the City upon City payment for that Instrument of
Professional Services and the City reserves the right to use the Instruments of Professional
Services.

14.  Force Majeure. Neither the Contractor nor the City shall be held responsible for delays
or be considered to be in breach of this Contract or be subject to liquidated damages when their
respective obligations under this Contract are caused by conditions beyond their control,
including without limitation:

14.1. Acts of God, such as severe acts of nature or weather events including floods,
fires, earthquakes, hurricanes, cyclones, or explosions;

14.2. War, acts of terrorism, acts of public enemies, revolution, civil commotion or
unrest, riots, or epidemics;

14.3. Acts of governmental authorities such as expropriation, condemnation, changes
of law and order or regulations, proclamation, ordinance, or other governmental
requirement;

14.4. Strikes and labor disputes; and

14.5. Certain accidents including but not limited to hazardous, toxic, radioactive or
nuclear contamination spills, contamination, combustion or explosion, which prevent a
Party from fulfilling their obligations or otherwise render performance under the
Contract impossible.

Upon cessation of work for reason of force majeure delays, the Party(ies) whose obligations are
affected shall use their best efforts to meet their obligations under this Agreement.

15. Subcontracting. The Consultant shall not, without the prior written approval of the
City, subcontract, in whole or in part, any of the Consultant's services. Any subcontractor so
approved shall be required to secure and maintain insurance coverage equal to or better than that
required of the Consultant and shall name the City as an additional insured party and said
subcontractors shall deliver to the City a certificate of insurance evidencing such coverages. All
subcontractors shall comply with all Federal, State and Local, laws, regulations and ordinances
but such requirement shall not relieve the Consultant from its requirement that all work and
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services provided or required hereunder shall comply with all Federal, State and Local, laws,
regulations and ordinances.

15.1. The Consultant shall be as fully responsible to the City for the acts and omissions
of the Consultant’s subcontractors, and of persons either directly or indirectly employed
by them, as it is for the acts and omissions of persons directly employed by the
Consultant.

16.  Assignability. The Consultant shall not assign any interest in this Contract, and shall
not transfer any interest in the same (whether by assignment or novation) without the prior
written approval of the City; provided, however, that claims for money due or to become due
the Consultant from the City under this Contract may be assigned to a bank, trust, company, or
other financial institution, or to a Trustee in Bankruptcy, without such approval. Notice of any
such assignment or transfer shall be furnished promptly to the City.

17.  Audit. The City reserves the right to audit the Consultant’s books of account in relation
to this Contract any time during the period of this Contract or at any time during the twelve
month period immediately following the closing or termination of this Contract. In the event the
City elects to make such an audit, the Consultant shall immediately make available to the City
all records pertaining to this Contract, including, but not limited to, payroll records, bank
statements and canceled checks.

18.  Risk of Damage and Loss. The Consultant shall be solely responsible for causing the
timely repair to and/or replacement of, City property or item(s) intended to become City property
hereunder, where the need for repair or replacement was caused by the Consultant, by someone
under the care and/or control of the Consultant, by any subcontractor of the Consultant, or by
any shipper or delivery service. The Consultant shall be solely responsible for all costs and
expenses, including but not limited to shipping, delivery, insurance, etc. associated with the
foregoing repair and replacement obligation. Further, the Consultant shall be solely responsible
for securing the City's written acceptance of all completed repairs and replacements required
hereunder. The City hereby retains sole discretion to determine whether a repair or a replacement
is the proper remedy.

19.  Interest of Consultant. The Consultant covenants that it presently has no interest and
shall not acquire any interest, direct or indirect, in the project or any parcel of land therein or
any other interest which would conflict in any manner or degree with the performance of its
services hereunder. The Consultant further covenants that in the performance of this Contract
no person having any such interest shall be employed.

20.  Entire Agreement. This Contract shall constitute the complete and exclusive statement
of the contract between the parties as it relates to this transaction and supersedes all previous
agreements and understandings, whether written or oral, relating to such subject matter. Any
amendment to this Contract must be in writing and agreed to and executed by the City and the
Consultant.

21.  Independent Contractor Relationship. The relationship between the City and the
Consultant is that of client and independent contractor. No agent, employee, or servant of the
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Consultant shall be deemed to be an employee, agent or servant of the City. The Consultant shall
be solely and entirely responsible for its acts and the acts of its agents, employees, servants and
subcontractors during the performance of this Contract. It is the express intention of the parties
hereto, and the Consultant hereby agrees and covenants, that it and any and all third party(ies)
and subcontractor(s) retained by the Consultant hereunder is/are not and shall not be deemed an
employee of the City of Waterbury, but is/are and shall remain an independent contractor relative
to the City and that nothing herein shall be interpreted or construed as creating or establishing
the relationship of employer-employee between the City of Waterbury and the Consultant or
between the City of Waterbury and any third party(ies) or subcontractor(s). Thus, the Consultant
hereby covenants that it, its subcontractor(s) and third party(ies) shall not be entitled to the usual
characteristics of employment, such as income tax withholding, F.I.C.A. deductions, pension or
retirement privileges, Workers Compensation coverage, health benefits, etc. and that the
Consultant shall be solely and entirely responsible for its acts and the acts of its agents,
employees, servants, representatives, subcontractors and third party(ies).

22. Severability. Whenever possible, each provision of this Contract shall be interpreted in
such a manner as to be effective and valid under applicable law. If any provision of this Contract,
however, is held to be prohibited or invalid under applicable law, such provision shall be deemed
restated to reflect the original intentions of the parties, as nearly as possible in accordance with
applicable law, and if capable of substantial performance, the remaining provisions of this
Contract shall be enforced as if this Contract was entered into without an invalid provision. If
the ruling and/or controlling principle of law or equity leading to the ruling is subsequently
overruled, modified or amended by legislation, judicial or administrative action, then the
provision(s) in question as originally set forth in this Contract shall be deemed valid and
enforceable to the maximum extent permitted by the new controlling principal of law or equity.

23. Survival. Any provisions of this Contract that impose continuing obligations on the
parties shall survive the expiration or termination of this Contract for any reason.

24. Contract Change Orders.

24.1. At the sole discretion of the City, a Change Order may be issued solely by the
City to modify an existing party obligation set forth in this Contract where the scope of
the Change Order is:

24.1.1 within the scope of the original Contract OR is made pursuant to a
provision in the original Contract, AND

24.1.2 the Change Order monetary cost is charged solely against those funds
encumbered for and at the time the Contract was originally executed by the City,
that is those funds set forth in the original Contract as a not to exceed payment
amount OR within the original Contract's contingency / allowance / reserve
amount (if any is stated therein), AND

24.1.3 the Final Completion Date has not been changed.

24.2. Notwithstanding the foregoing subsection A, a Change Order shall not include:
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24.2.1 an upward adjustment to a Consultant's payment claim, or

24.2.2 a payment increase under any escalation clause set forth in the original
contract, or any Change Order, or any amendment.

24.3. That the work and/or services contemplated are necessary does not, in itself,
permit a Change Order. Should the need for a Change Order arise, the request shall be
reviewed, and if agreed to, approved by the City's Using Agency and any City designated
representative(s). To be binding and enforceable, a Change Order shall thereafter be
signed by both the Consultant, any City designated representative(s), and a duly
authorized representative of the City's Using Agency prior to the Consultant's delivery
of the services, etc. contemplated in said Change Order. All Change Orders are governed
by the provisions of this Contract. Any contract change NOT fully complying with this
Section 25 shall be effectuated solely by an amendment to this Contract complying with
Section 38.073 of the City's "Centralized Procurement System" ordinance.

25. Conflicts or Disputes. This Contract represents the full and complete concurrence
between the City and the Consultant and governs all disputes between them. In the instance of
a conflict or dispute over issues not specifically referenced within the Contract, the following
documents shall be used as historical documents. Without regard to the order of precedence, to
resolve such conflicts or disputes, the historical documents are (i) the City's aforementioned RFP
No. 6327 and (ii) the Consultant's proposal responding to the aforementioned RFP No. 6327.

25.1. Procedure. This procedure supersedes all statements to the contrary occurring
either in proposals or other prior agreements, oral or written, and all other
communications between the parties relating to this subject.

25.2. Presumption. This Contract or any section thereof shall not be construed against
any party due to the fact that the Contract or any section thereof was drafted by such

party.

26. Disputes; Legal Proceedings; Waiver of Trial by Jury and Continued Performance.
The Consultant agrees that its waives a trial by jury as to any and all claims, causes of action or
disputes arising out of this Contract or services to be provided pursuant to this Contract.
Notwithstanding any such claim, dispute or legal action, the Consultant shall continue to perform
services under this Contract in a timely manner, unless otherwise directed by the City.

27. Binding Agreement. The City and the Consultant each bind themselves, and their
successors, assigns and legal representatives to the other party to this Contract and to the
successors, assigns and legal representatives of such other party with respect to all covenants of
this Contract.

28. Waiver. Any waiver of the terms and conditions of this Contract by either of the parties
hereto shall not be construed to be a waiver of any other term or condition of this Contract.
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29.  Governing Laws. This Contract, its terms and conditions and any claims arising there
from shall be governed by the laws of the State of Connecticut.

30. Notice. Except as otherwise specifically prohibited in this Contract, whenever under
this Contract approvals, authorizations, determinations, notices, satisfactions or waivers are
required or permitted, such items shall be effective and valid only when given in writing signed
by a duly authorized officer of the City's Using Agency or the Consultant, and delivered in hand
or sent by mail, postage prepaid, to the party to whom it is directed, which until changed by
written notice, are as follows:

Consultant: ~ Family & Children’s Aid, Inc.
30 Holmes Avenue
Waterbury, Connecticut 06702

City: City of Waterbury
Department of Education
Chief Academic Officer/School Readiness
236 Grand Street, 1% Floor
Waterbury, CT 06702

With a copy to: City of Waterbury
Office of the Corporation Counsel
235 Grand Street, 3" Floor
Waterbury, CT 06702

31. City Code of Ordinances, Ethics and Conflict of Interest Code, Provisions.

The Person (the term “Person” shall herein be as defined in Section 38 of the City’s Code of
Ordinances) supplying the documents, data, studies, reports, specifications, deliverables, etc.
under this Contract shall comply with all applicable Federal, State and Municipal statutes,
regulations, charters, ordinances, rules, etc. whether or not they are expressly stated in this
Contract, including but not limited to the following:

31.1. It shall be a material breach of this Contract, and, except as may be permitted by
regulations or rulings of the City of Waterbury Board of Ethics it shall be a violation of
the City’s Code of Ordinances, for any Public Official, City Employee or Member of a
Board or Commission who is participating directly or indirectly in the procurement
process as set forth in the City’s Code of Ordinances, including those participating in
exempt transactions, to become or be the employee of any person contracting with the
governmental body by whom the Official, Employee, or Board or Commission member
is employed or is a member.

31.2. It shall be a material breach of this Contract, and it shall be a violation of the City’s
Code of Ordinances for any Person to offer, give, or agree to give any current or former
Public Official, Employee or Member of a Board or Commission, or for such current or
former Public Official, Employee or Member of a Board or Commission to solicit,
demand, accept or agree to accept from another Person, a gratuity or an offer of
employment in connection with any: decision; approval; disapproval; recommendation;
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preparation of any part of a program requirement or a requisition; influencing the content
of any specification or procurement standard; or rendering of advice, investigation,
auditing, or in any other advisory capacity in any proceeding or application, request for
ruling, determination, claim or controversy, or other particular matter, pertaining to any
program requirement or a Contract or Purchase Order, or to any solicitation or proposal
therefore.

31.3. It shall be a material breach of this Contract and it shall be a violation of the
City’s Code of Ordinances for any payment, Gratuity, or offer of employment to be made
as an inducement for the award of a subcontract or order, by or on behalf of a
subcontractor, the prime Consultant or higher tier subcontractor or any Person associated
therewith, under a Contract or Purchase Order to the City.

31.4. The value of anything transferred or received in violation of the City’s Charter,
Code of Ordinances, and/or regulations promulgated there under, by any Person subject
to said Charter and/or Ordinances may be recovered by the City.

31.5. Upon a showing that a subcontractor made a kickback to the City, a prime
Consultant or a higher tier subcontractor in connection with the award of a subcontract
or order there under, it shall be conclusively presumed that the amount thereof was
included in the price of the subcontract or order and ultimately borne by the City and
will be recoverable hereunder from the recipient. In addition, said value may also be
recovered from the subcontractor making such kickbacks. Recovery from one offending
party shall not preclude recovery from other offending parties.

31.6. It shall be a material breach of this Contract and it shall be a violation of the City’s
Code of Ordinances for a Person to be retained, or to retain a Person, to solicit or secure
a contract with the City upon an agreement or understanding for a commission,
percentage, brokerage, or contingent fee; and every Person, before being awarded a City
contract, shall deliver to the City, on a City authored form, a representation that such
Person has not retained anyone in violation of this subsection 31.6, the failure to deliver
said form being a material breach of this Contract and a violation of the City’s Code of
Ordinances. Note, however, this subsection 31.6 shall not apply to full-time Employees
who, as a condition of their employment, may be entitled to bonuses or other fees in
accordance with their employment relationship.

31.7. The Person hereby expressly represents that he/she/it has complied with those
sections of the City’s Code of Ordinances requiring that said Person has (i) delivered to
the City an affidavit, on a City authored form, stating that the Person and its affiliates
have no delinquent taxes or other financial obligations owned to the City; (ii) filed the
City authored financial disclosure statement form as set forth in the City’s Code of
Ordinances regarding disclosure of financial interests; (iii) delivered to the City a written
acknowledgement, on a City authored form, evidencing receipt of a copy of the “Ethics
and Conflict of Interest” ordinance for the City of Waterbury and hereby expressly
represents that said Person is in full compliance with the entirety of said Code of
Ordinances; and (iv) filed a current list of all taxable personal and real property as
required by the State of Connecticut General Statutes. Any violation of this subsection
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31.7 shall be deemed a material breach of this Contract and shall be a violation of the
City’s Code of Ordinances.

31.8. The definitions set forth in the City’s Code of Ordinances shall be the primary
source for interpretation of the forgoing subsections 31.1-31.7.

31.9. The Consultant is hereby charged with the requirement that it shall have
knowledge of, and shall fully comply with, all relevant provisions of the City’s Charter
and all relevant provisions of the City’s Code of Ordinances, including without limitation
Chapters 93, titled “Discriminatory Practices”, Chapter 38 titled "Centralized
Procurement System", and Chapter 39 titled "Ethics and Conflict of Interest", of said
Code as may be amended from time to time.

31.10. The Consultant hereby acknowledges receipt of a copy of the Chapters 38 and 39
of City’s Ordinance regarding Procurement, Ethics, and Conflicts of Interest and has
familiarized itself with said Code and hereby agrees to adhere to said Code. The text of
Chapters 38 and 39 of said Code may be obtained from the Office of the City Clerk of
the City and on the internet at the City Clerk’s web site:
https://www.waterburyct.org/content/9569/9605/9613/15125.aspx [click link titled
“The City of Waterbury - Code of Ordinances (Rev. 12/31/19)”. For Chapter 38, click
on “TITLE III: ADMINISTRATION?”, then click on “CHAPTER 38: CENTRALIZED
PROCUREMENT SYSTEM”. For Chapter 39, click on “TITLE III:
ADMINISTRATION?, then click on “CHAPTER 39: ETHICS AND CONFLICTS OF
INTEREST”].

31.11. The Consultant is hereby charged with the requirement that it shall have
knowledge of, and shall fully comply with, the City's Ordinance Sections 34.15 through
34.99 entitled, "Ordinance Concerning the Hiring of Waterbury Residents on Certain
Publicly-Funded Construction Projects" and the State of Connecticut Legislature’s
Special Act No. 01-1.

31.12. Every Person who conducts business with, contracts, with or provides
commodities or services to the City, is charged with notice of the extent of the powers
and authority, and the limitations thereon, of the Public Officials and Employees of the
City, as set forth in the charter of the City, the Code of Ordinances and any Regulations
or Policies pertaining thereto. In particular, and without implying any limitation as to its
applicability, it applies to all Persons who participate in the procedures pertaining to the
Centralized Procurement System as set forth in Chapter 38, and the Ethics and Conflict
of Interest provisions set forth in Chapter 39 of the Code of Ordinances.

31.13. INTEREST OF CITY OFFICIALS. No member of the governing body of the
City, and no other officer, employee, or agent of the City who exercises any functions or
responsibilities in connection with the carrying out of the Project to which this Contract
pertains shall have any personal interest, direct or indirect, in this Contract.

31.14. PROHIBITION AGAINST CONTINGENCY FEES. The Consultant hereby
represents that it has not retained anyone to solicit or secure a contract with the City upon
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an agreement or understanding for a commission, percentage, brokerage or contingency
fee.

31.15. FREEDOM OF INFORMATION ACT NOTICE. Pursuant to State statute, in
the event the total compensation payable to the Consultant set forth in Section 6 herein
is greater than $2,500,000.00, the City is entitled to receive a copy of any and all
Consultant records and files related to the performance of this Contract and those records
and files are subject to the Freedom of Information Act ("the Act") and may be disclosed
by the City pursuant to the Act.

IN WITNESS WHEREOF, the parties hereto execute this agreement on the dates signed

below.
WITNESS: CITY OF WATERBURY
By:
Neil M. O’Leary, Mayor
Date:
WITNESS: FAMILY & CHILDREN’S AID, INC.
By:
Signature & Title
Date:

F:\New Electronic Filing System\FILE MANAGEMENT\Transactional\Contracts\Education Contracts\School
Readiness\Family & Children's Aid CRT21-057\Drafts\Final 3-1-21.docx
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ATTACHMENT A

Quality Enhancement Grant, consisting of 61 pages. (Incorporated herein by reference.)

School Readiness — Priority Quality Enhancement Grant Award Notification for Fiscal

Year 2020-2021(Grant Number 151-002 11000-16158-2021-82079-170018), dated
December 17, 2020, consisting of 1 page. (Attached hereto.)

School Readiness — Priority Quality Enhancement Grant application for Fiscal Year
2020-2021, consisting of 34 pages. (Attached hereto.)

City of Waterbury RFP 6327, consisting of 25 pages (excluding City Sample Contract,
Contract Compliance Packet and, Attachment C - Non-Collusion Form). (Attached
hereto.)

State of Connecticut, Office of Early Childhood “Coronavirus Memo #17 REVISED”

with February 23, 2021 revision of item 7, waiving requirement of competitive bid
process for the remainder of FY 2021, consisting of 2 pages. (Attached hereto.)
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Item #9

‘Vaterbuzy Pupiic Schools

Office of Competitive Grants
Louise Allen Brown, J.D., M.P.A., Grant Writer

March 2, 2021

Honorable Board of Education
City of Waterbury

236 Grand Street

Waterbury, CT 06702

Re: Career & Technical Education Secondary Special Populations Recruitment
and Retention Grant 2021 (CSDE)

Dear President Pagano and Education Commissioners:

The Connecticut State Department of Education (CSDE) announced late last Friday the
release of a new competitive grant opportunity. Districts can apply for up to $22,315 to fund
projects that enhance recruitment and retention of Perkins Grant defined “special
populations.” No matching funds are required; however, applicants are expected to commit
to sustaining the project beyond the grant period.

| am still working with Career and Technical Education (CTE) Supervisor, Michael Merati, to
fully develop the proposal for this grant opportunity. Although the project design is still under
development, it does include the creation of an action plan to attract and retain more
students, including so-called “special populations,” in CTE programs of study which prepare
students for diverse careers after graduation. Details can be found in my attached Grant
Highlights document.

Grant applications are due to CSDE on April 1, 2021. Therefore, | respectfully request your
permission to apply for the Promoting Middle School Financial Literacy Statewide Grant.
Thank you for your consideration.

Very truly yours,

Louise Allen Brown, Grant Writer

cc: Dr. Verna D. Ruffin
Dr. Janice Epperson
Darren Schwartz
Michael Merati

236 Grand Street, Rm 122, Waterbury, CT 06702 - phone 203-346-3506 - fax 203-597-3436
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Career & Technical Education Secondary Special Populations Recruitment
and Retention Grant 2021

CT State Department of Education

March 2, 2021

Louise Allen Brown

Grant Highlights

Program Purpose:

“...The Career and Technical Education Secondary Special Populations Recruitment and
Retention Grant (grant) was designed to assist eligible secondary Perkins V recipients in
designing and implementing a plan for the recruitment and retention of students representing
special populations into Career and Technical Education Career Clusters, pathways and
programs of study. Recipients of the grant must agree to make their plan available to other
local education agencies and present their experience in planning and executing the goal of
this grant at the request of the Connecticut State Department of Education (CSDE)....”

[rfp, p. 1]

Eligible Applicants:
This is a competitive grant that is “open to all secondary eligible recipients that have received
or will receive Perkins V funding for the 2020-21 school year....” [rfp, p. 1]

Grant Period:
“...Grants will be awarded on or after April 16, 2021....All funds must be expended or obligated
by August 31, 2021, and liquidated by September 30, 2021....” [rfp, p. 2]

Grant Amount: Up to $ 22,315.
“...Funds will be awarded per district, not per middle school, with a maximum of $15,000.
Amounts awarded may be less based upon the number of applications received....” [rfp, p. 1]

Matching Funds: No matching funds are required; although applicants are expected to
sustain the project after the grant period.

Application Deadline: April 1, 2021, 3 pm

Grant Requirements:
This grant program, funded through Perkins funds, will support projects that are
designed to address recruitment and retention of students representing Perkins V
designated “special populations:

¢ individuals with disabilities;

e individuals from economically disadvantaged families, including low-income
youth and adults;
individuals preparing for non-traditional fields;
single parents, including single pregnant women;
out of workforce individuals;
English learners;
homeless individuals described in section 725 of the McKinney-Vento Homeless
Assistance Act (42 U.S.C. 11434a);
e youth in or aged out of the foster care system; and




CTE Secondary Special Populations Recruitment & Retention Grant 2021 (CSDE), p. 2
March 2, 2021
Louise Allen Brown

e youth with a parent who is a member of the armed forces and on active duty
(Perkins V).”

[rfp, p. 1]

Waterbury Public Schools (WPS) Program Description:

WPS proposes to invest grant funds, if awarded, in engaging a consultant(s) to facilitate
development of an Action Plan that includes achievable steps and useful materials to recruit
and retain students, including “special populations,” to pursue CTE career pathways. A district
Team that includes teachers, administrators, school counselors and/or other stakeholders will
be assembled to engage in professional learning opportunities with TFS Results consultants
(or the like), to work to create the Action Plan. The Action Plan will reflect strategies to attract
and keep student interest and follow through in CTE programs and CTE career pathways
which the Team will have explored with the consultant(s) in the context of maximizing efforts to
connect with students of the 2020s (and beyond), virtual learning challenges and opportunities,
and delivery of clear messaging to students and parents about what CTE has to offer.
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‘Vaterbuzy Pupiic Schools

Office of Competitive Grants
Louise Allen Brown, J.D., M.P.A., Grant Writer

March 2, 2021

Honorable Board of Education
City of Waterbury

236 Grand Street

Waterbury, CT 06702

Re: Promoting Middle School Financial Literacy Statewide Grant 2021 [CSDE]
Dear President Pagano and Education Commissioners:

The Connecticut State Department of Education (CSDE) has announced that with the
Connecticut State Department of Banking, it is funding 2021 grants to promote financial
literacy among students. Districts can apply for up to $15,000 to fund financial literacy
programs serving students in grades 6-8. No matching funds are required; however,
applicants are expected to commit to sustaining the project beyond the grant period.

Career and Technical Education (CTE) Supervisor Michael Merati and | are working to
develop a proposal for this grant opportunity that builds on the middle school financial literacy
project initiated in Waterbury’s middle schools in 2020 through a similar State grant. Details
can be found in my attached Grant Highlights document.

Grant applications are due to CSDE on April 1, 2021. Therefore, | respectfully request your
permission to apply for the Promoting Middle School Financial Literacy Statewide Grant.
Thank you for your consideration.

Very truly yours,

Lpwise 7%%/7 EMWW

Louise Allen Brown, Grant Writer

cc: Dr. Verna D. Ruffin
Dr. Janice Epperson
Darren Schwartz
Michael Merati

236 Grand Street, Rm 122, Waterbury, CT 06702 - phone 203-346-3506 - fax 203-597-3436
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Promoting Middle School Financial Literacy Statewide Grant 2021
CT State Department of Education

March 2, 2021

Louise Allen Brown

Grant Highlights

Program Purpose:

“...The Promoting Middle School Financial Literacy Grant 2021 seeks to expand financial
literacy in grades 6-8 to prepare students to navigate the complex consumer economy of the
21st century as informed and civically engaged citizens.

Funds must be utilized to create new Financial Literacy programming or to enhance and
improve current content offerings. Nationally-recognized Personal Finance Standards, e.g.,
JumpStart or National Business Educator Association (NBEA), must be utilized when
designing curriculum. Educators are encouraged to design learning experiences that meet the
needs of all learners....Middle school programming should vertically align with local high
school graduation requirements for Personal Finance and/or high school course offerings....
middle school financial literacy courses cannot be used to award high school credit...”

[rfp, p. iV]

Eligible Applicants:

“The grant is open to all public school districts in Connecticut serving grades 6-8....Although
this grant is not competitive, districts must submit a grant application and sustainability plan to
be approved by the CSDE....” [rfp, p. iV]

Grant Period:
“Grants will be awarded on or after April 16, 2021. All funds must be obligated by September
30, 2021, and liquidated by November 30, 2021.” [rfp, p. V]

Grant Amount: Up to $15,000
“...Funds will be awarded per district, not per middle school, with a maximum of $15,000.
Amounts awarded may be less based upon the number of applications received....” [rfp, p.iv]

Matching Funds: No matching funds are required; although applicants are expected to
sustain the project after the grant period.

Application Deadline: April 1, 2021, 3 pm

Waterbury Public Schools (WPS) Program Description:

WPS proposes to invest grant funds in extending through the 2021-22 school year, two
financial literacy programs which will be embedded once again into the Business and
Computers elective course at the three comprehensive middle schools, and at Enlightenment
and State Street by extension. These curriculum enhancements were initiated in the middle
schools through a similar grant in the 2020-21 school year. The two programs are as follows:
» Virtual Business Personal Finance Game Based Simulations by Knowledge Matters Inc.
(or the like) — This web-based programs will facilitate student learning of personal finance
concepts. Through online simulated games, students track personal behavior and



Promoting MS Financial Literacy Grant 2021 (CSDE), p. 2
March 2, 2021
Louise Allen Brown

spending habits (finding an apartment, finding a job, getting a bank account, paying taxes,

and more. As a result, students are expected to build knowledge about such matters as:
. Budgeting & Saving

Choosing & Balancing a Checking Account

Getting a Credit Card

Fixing Your Credit

Education & Advancement

Using Online Banking

. Paying Taxes
. Intro to Investing
. Time Management and Health

. Finding a Job
. Finding an Apartment
. Buying a Car

. Shopping

. Risk vs. Return

. Diversification

. Investing for Retirement

» Foundations in Personal Finance: Middle School (Grades 6-8 Edition) by Ramsey
Education (or the like)— This is a supplemental curriculum which consists of six stand-
alone chapters featuring 22 lessons, which include real-life stories to educate and
reinforce principles for sound money management. Students will use online resources
and/or other curriculum materials to build personal finance knowledge and skills through a
student-centered, competency-based approach to learning.

According to the CTE Supervisor (M.Merati): Teachers have been able this year to leverage
these high quality curricula to increase student engagement and achievement. Teachers
observed students participating more in daily lessons when both curricula were leveraged
during this challenging year (2020-21). Students and parents also would like for these
programs to continue.
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CONSTRUCTION CONTRACT
[RFP No. 6760]
for
WALSH ELEMENTARY SCHOOL BOILER REPLACEMENT PROJECT
between
City of Waterbury
and
SK MECHANICAL, LLC

THIS CONTRACT (“Contract” or “Agreement”), effective on the date signed by the Mayor,
is by and between the CITY OF WATERBURY (“City”), City Hall, 235 Grand Street,
Waterbury, Connecticut and SK MECHANICAL, LLC (“Contractor”), located at 266 Center
Street, Manchester, Connecticut 06040, a State of Connecticut duly registered limited liability
company (jointly referred to as the “Parties” to this Agreement).

WHEREAS, the Contractor submitted a proposal to the City in response to Request for
Proposal (“RFP”’) Number 6760 for Walsh Elementary School Boiler Replacement Project; and,

WHEREAS, the City selected the Contractor to perform services regarding RFP
Number 6760 and; and

WHEREAS, the City desires to obtain the Contractot's services pursuant to the terms,
conditions and provisions set forth in this Contract (the “Project”).

NOW THEREFORE, THE PARTIES AGREE AND COVENANT AS FOLLOWS:

1. Scope of Services. The Contractor shall furnish all of the labor, services, equipment,
materials, supplies, transportation, and incidentals necessary to complete the Project as specified
in this agreement (also referred to herein as "Contract") and such shall be completed in a
satisfactory manner, as reasonably determined by the City. All labor, services, equipment,
materials, supplies, transportation, and incidentals shall comply with (i) any and all applicable
local, state and federal laws, statutes, ordinances, rules and regulations, including without
limitation all notice requirements thereunder, and (ii) generally accepted professional standards.

1.1. The Project consists of Walsh Elementary School Boiler Replacement Project which
consists of the furnishing and installation of a new boiler system at Walsh Elementary
School located at 55 Dikeman Street in Waterbury. Furthermore, the project consists of
demolition to facilitate installation of new boiler system and disassembly and removal
of old equipment and debris; installation of two (2) new natural gas high efficiency steam
boilers, venting, and accessories; installation of one (1) new condensate pump, piping
and accessories; installation of one (1) new boiler feed system, piping, chemical feed
system and blowdown separator; startup and owner training including which includes
providing manufacturer startup for all equipment, one (1) day of owner training with the
manufacturer, and chemical burn in treatment; and Contractor providing protections for

Draft for BOE 3-2-21
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CONSTRUCTION CONTRACT for Walsh Elementary School Boiler
Replacement Project between City of Waterbury and SK Mechanical, LLC

all finishes and restoring finishes to existing condition after construction as is all detailed
and described in the Contract Documents in Attachment A, all of which are hereby
made material provisions of this Contract. Attachment A shall consist of the following,
which are attached hereto, are acknowledged by the Contractor as having been received,
or otherwise hereby incorporated by reference as noted below, and all are made a part
hereof:

1.1.1 City’s RFP No. 6760, consisting of 9 pages (excluding attachments
thereto), (attached hereto);

1.1.2  Addendum #4 to City’s RFP No. 6760, consisting of 1 page (attached
hereto);

1.1.3 Addendum #2 to City’s RFP No. 6760, consisting of 2 pages (attached
hereto);

1.1.4 Contractor’s Revised Price Proposal, dated November 11, 2020,
consisting of 2 pages (attached hereto);

1.1.5 Contractor’s Response (also referred to as “Contractor’s Qualification
Statement” as attachment “E” to RFP/Response) to RFP No. 6760, dated
September 18, 2020, consisting of 6 pages (excluding original price
proposal, City contract compliance documents and Contractor’s bid bond,
all incorporated by reference), (attached hereto);

1.1.6 Technical Specifications & Scope of Services (also referred to as
“General Description” as attachment “F” to RFP), including Division 01
- General Requirements and Division 02 - Exiting Conditions, consisting
of 48 pages (attached hereto);

1.1.7 List of Drawings prepared by BL Companies, consisting of 11 pages
(attached hereto);

1.1.8 State of Connecticut Prevailing Wage Schedule, dated March 2, 2021,
and related information, consisting of 10 pages (attached hereto).

1.1.9 Contractor’s Certificate of Insurance (attached hereto)

1.1.10 Contractor’s Performance Bond (attached hereto);

1.1.11 Contractor’s Payment Bond (attached hereto);

1.1.12 Any and all amendment(s) and Change Orders issued by the City after
execution of Contract (incorporated by reference).

1.1.13 All applicable Federal, State and local statutes, regulations charter and
ordinances (incorporated by reference);

1.1.14 All applicable permits and licenses (incorporated by reference)

1.2.  The entirety of Attachment A plus this executed instrument are together deemed
the Contract Documents (hereinafter collectively referred to as "Contract Documents").
The City’s record copy of the Contract Documents shall control and shall be effective
and binding on the Contractor. In the event that any provision in the Contract Documents
conflict with any other provision therein, the provision in the component part of the
Contract Document first enumerated below shall govern over any other component part
which follows it numerically.

1.2.1 Amendment(s) and Change Orders
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2.

1.2.2 This Contract

1.2.3 Addendum #2 to RFP No. 6760

1.2.4 Addendum #4 to RFP No. 6760

1.2.5 Technical Specifications & Scope of Services

1.2.6 Contractor’s Revised Price Proposal

1.2.7 RFP No. 6760

1.2.8 Contractor’s Response

1.2.9 Federal, State, and local laws, regulations, charter and ordinances
1.2.10 Drawings

Representations Regarding Qualification and Accreditation. The Contractor

represents that its employees are licensed to perform the scope of work set forth in this Contract.
The Contractor further represents that its employees have the requisite skill, expertise and
knowledge necessary to perform the scope of work required under the terms of this Contract,
including any supplementary work and the City relies upon Contractor’s representations.

3.

2.1. Representations regarding Personnel. The Contractor represents that it has, or
will secure at its own expense, all personnel required to perform the services under this
Contract. Such personnel shall not be employees of or have any contractual relationship
with the City, unless use of City employees or of personnel having a contractual
relationship with the City is approved in writing. As set forth above, all the services
required hereunder shall be performed by the Contractor or under its supervision and all
personnel engaged in the work shall be fully qualified and shall be authorized or
permitted under state or local law to perform such services.

2.2. Representations regarding Qualifications. The Consultant hereby represents
that, to the extent required by Federal, State and Local statutes, regulations, codes,
ordinances, and policies, that the Consultant and/or its employees be licensed, certified,
registered, or otherwise qualified, the Consultant and all employees providing services
under this Contract, are in full compliance with those statutes, regulations and
ordinances. Upon City request, the Consultant shall provide to the City a copy of the
Consultant’s licenses, certifications, registrations, etc.

Responsibilities of the Contractor. The Contractor agrees to properly implement the

services required in the manner herein provided. The Contractor shall, in addition to any other
responsibilities set forth in this Contract and the Schedules and Attachments hereto, perform the
following coincident with the performance of this Contract:

3.1. Due Diligence Obligation. The Contractor acknowledges its responsibilities to
examine and to be thoroughly familiar with the City’s request for proposal documents,
including, but not limited to the plans, specifications, drawings and any addenda thereto.
The Contractor hereby warrants and represents that prior to the submission of its proposal
during the solicitation process it reviewed or was afforded opportunity, by the City, to
review all physical items, facilities, services and functions essential to the satisfactory
performance of the services required (“Due Diligence”) and thereby certifies that all such
items facilities, services and functions are included in this Contract and thereby warrants
that:
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3.1.1 it conducted or had opportunity to conduct all due diligence prior to the
submission of its proposal and, accordingly, any additional costs, services or
products resulting from the failure of the Contractor to complete Due Diligence
prior to submission of its proposal shall be borne by the Contractor. Furthermore,
the Contractor had the opportunity during the bid process to ask questions it saw
fit and to review the responses from the City;

3.1.2 its failure or omission to make investigation and verification of data shall,
in no way, be cause for future claim of ignorance of such data or conditions nor
shall such failure to investigate and verify be the basis for any claim whatsoever,
monetary or otherwise;

3.1.3 it is solely responsible for resolving any issues resulting from its failure
to conduct due diligence and it shall assume any and all resulting costs it incurs
during the Project;

3.1.4 it was responsible for specifying any changes and disclosing any
associated new costs prior to submittal of'its proposal. In the event the Contractor
failed to disclose any such new cost prior to the submittal of its bid, the
Contractor hereby covenants that it shall remain solely responsible for, and shall
absorb, those non-disclosed costs;

3.1.5 it has familiarized itself with the nature and extent of the Contract
Documents, Project, locality, and with all local conditions and Federal, State
and local laws, ordinances, rules and regulations that in any manner may affect
cost, progress or performance of the Project;

3.1.6 it has given the City written notice of any conflict, error or discrepancy
that the Contractor discovered in the City's proposal documents and other
documents for RFP No. 6760 (collectively "Proposal Documents");

3.1.7. it agrees that the Bid Documents are sufficient in scope and detail to
indicate and convey understanding of all terms and conditions for performance
of the Project;

3.1.8. it has studied carefully all reports of investigations and tests of
subsurface and latent physical conditions at the site or otherwise affecting cost,
progress or performance of the Scope of Services which were utilized in the
preparation of the plans and specifications;

3.1.9 it has made or caused to be made examinations, investigations,
measurements and tests and studies of any applicable reports and related data as
it deems necessary for ensuring performance of the Scope of Services at the
Contract Price within the Contract Time and in accordance with the other terms
and conditions of the Contracts; and certifies no additional examinations,
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investigations, tests, reports or similar data are or will be required by Contractor
for such purposes; and

3.1.10 The Contractor shall not take advantage of any obvious error or apparent
discrepancy in the Contract. Notice of any error or discrepancy discovered shall
be given immediately in writing to the City, who shall make such corrections and
interpretations as it may deem necessary for the completion of the Project in a
satisfactory and acceptable manner.

3.2.  Safety. Contractor shall perform all work in a safe manner in full compliance
with local, state and federal health and safety regulations. Contractor shall immediately
correct any dangerous condition caused by or resulting from its work. If it fails to correct,
or to act diligently to correct, any condition which the City reasonably believes to be a
hazard to persons or property, then immediately upon oral or written notice to any
supervisory or similar personnel of Contractor, City may, but shall not be required to,
correct same at Contractor's expense. City shall confirm in writing any oral notice given
within five (5) business days thereafter.

3.3. Storage. In the event the Project site has insufficient, inadequate, and/or
improper storage space, it shall be the responsibility of the Contractor to secure, provide
and maintain at the Contractor’s sole cost and expense (i) adequate off-site storage space
for equipment, materials, incidentals, etc., and (ii) all associated delivery and
transportation services. In either event, the Contractor shall assume full responsibility
for equipment, materials, incidentals, etc. until both title and risk of loss pass to the City
pursuant to Section 8 of this Contract.

3.4. Working Hours. To the extent the Contractor is required to be on City property
to render the Contractor's services hereunder, the Contractor shall coordinate its schedule
so that work on and at the Project site is performed during the hours of 7:00 a.m. and
6:00 p.m. Monday through Friday and 9:00 a.m. to 6:00 p.m. on Saturday, Sunday and
legal holidays unless more exactly specified elsewhere in this Contract or Attachment
A or unless prior written permission is obtained from the City to work during other
times. This provision shall not excuse the Contractor from timely performance under the
Contract.

3.5. Cleaning Up. The Contractor shall at all times keep the Project site free from
accumulation of waste materials or rubbish caused by Contractor's employees or
subcontractors, and at the completion of the work shall remove all rubbish from and
about the Project and all tools, scaffolding and surplus materials and shall leave the
Project site "broom clean" or its equivalent, unless more exactly specified. In case of
dispute, the City may remove the rubbish and charge the cost to the Contractor.

3.6.  Publicity. Contractor agrees not to deliberately disclose the fact that the City
has entered into or terminated this Contract or disclose any of the terms of the Contract
or use the City's name in connection with any publicity, unless the City gives prior
written consent to such use of the City's name in each instance.
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3.7. Standard of Performance. All Contractor labor, materials, supplies,
components, equipment, reports, plans, specifications, drawings, deliverables,
incidentals, etc., required to be furnished or delivered under this Contract shall conform
in all respects with the requirements set forth in this Contract and shall meet or exceed
those standards generally recognized in the Contractor's craft and trade in the State of
Connecticut. City specified manufacturer and/or brand name substitution desired by the
Contractor shall be made only with the prior written consent of an authorized
representative of the City's Using Agency.

3.7.1 In carrying out the Project, the Contractor must employ such methods or
means as will not cause any interruption of or interference with the work of any
other contractor, nor with the normal routine of the institution or agency
operating at the Project site.

3.8. Contractor’s Employees. The Contractor shall at all times enforce strict
discipline and good order among its employees, and shall not employ on the work any
unfit person or anyone not skilled in the work assigned. The Contractor shall not, without
the prior written approval of the City's Using Agency, substitute, terminate, replace or
otherwise remove any Contractor employee expressly named, identified or required in
this Contract.

3.9. Subsurface/Unknown Site Conditions. If Project site conditions are
encountered which are (i) subsurface or otherwise concealed physical conditions or other
conditions which differ materially from those indicated in the Contract Documents, or
(ii) unknown conditions of an unusual nature which differ materially from those
ordinarily found to exist and generally recognized as inherent or common in construction
activities of the character provided for in this Contract, then prompt notice by the
observing party shall be given to the other party to this Contract before Project site
conditions may be disturbed. The Contractor shall thereafter wait for written instructions
from the City before proceeding with regard to such conditions.

3.10. Surveys. All surveys required under this Contract shall be performed by a State
of Connecticut duly licensed land surveyor. Unless expressly stated to the contrary in
Section 1 of this Contract and Attachment A, the Contractor shall perform all layout
work, all field measurements and all construction staking required, necessary or prudent
for the satisfactory prosecution of the Contractor’s obligations under this Contract.

3.11. Permits and Licenses. Unless expressly stated to the contrary in Section 1 of
this Contract and Attachment A, the Contractor shall secure and obtain all permits and
all licenses required, or necessary, or prudent for the performance of the Contractor’s
obligations under this Contract and for the City’s occupancy, use, and operation of the
Project.

3.12. Manufacturer's Directions. Where it is required in this Contract that materials,
products, processes, equipment or the like be installed or applied in accord with
manufacturer's directions, specifications or instructions, it shall be construed to mean
that the said application or installation by the Contractor shall be in strict accord with
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printed instructions furnished by the manufacturer of the material concerned for use
under conditions similar to those at the Project site. One (1) copy of such instructions
shall be furnished to the City.

3.13. Review by the City. The Contractor shall permit the City and the City's duly
authorized representatives and agents to review, at any time, all work performed under
the terms of this Contract at any stage of the Project.

3.14. Records Maintenance. The Contractor shall maintain or cause to be maintained
all records, books or other documents relative to charges, costs, expenses, fees, alleged
breaches of the Contract, settlement of claims or any other matter pertaining to the
Contractor’s demand for payment.

4. Responsibilities of the City and City Reservation of Rights. Upon the City's receipt
of Contractor's written request for specific information, the City will provide the Contractor with
existing documents, data and other materials the City agrees are necessary and appropriate to
the services to be performed by the Contractor hereunder and the City will endeavor to secure,
where feasible and where the City agrees it is necessary and appropriate, materials or
information from other sources requested by the Contractor for the purpose of carrying out the
services under this Contract.

4.1. The City may, in its sole discretion, designate person(s) to act as the City's Project
Engineer(s) and/or Manager(s) and the City may, in its sole discretion, define such
person(s) authority and responsibilities.

4.2.  The City reserves the right to (i) perform work related or unrelated to the Project
with the City's own forces adjoining, adjacent to, or in the vicinity of, the Project site
and/or (ii) let separate contracts related or unrelated to the Project for work and services
adjoining, adjacent to, or in the vicinity of, the Project site. In such event, the Contractor
shall afford all such parties reasonable opportunity for storage of materials and
equipment and for the uninterrupted provision and delivery of such parties' work and/or
services. The Contractor shall cooperate with such parties and in the case of a dispute,
the decision of the City shall be complied with by all.

S. Contract Time. The Contractor shall Substantially Complete all work and services
required under this Contract within One Hundred Twenty (120) consecutive calendar days
of the City's written Notice to Proceed and shall reach Final Completion within
One Hundred Fifty (150) consecutive calendar days of the City's written Notice to Proceed
("Contract Time").

5.1. Within one (1) week of the City’s issuance of its written notice to proceed, and
prior to the commencement of any work on the Project site, the Contractor shall submit for the
City’s written approval a construction progress schedule. On a monthly basis, the Contractor
shall deliver to the City a written status report setting forth an analysis and critique of the
Contractor's compliance with said schedule.

5.2. Delay Damages
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5.3

6.

5.2.1 Time is and shall be of the essence for all Project Phase Completion
Dates, Milestones, Substantial and Final Completion Date. The Contractor
further agrees that the Project shall be prosecuted regularly, diligently and
uninterruptedly and at such rate of progress as will insure full completion thereof
within the Contract time stated above. It is expressly understood and agreed, by
and between the Contractor and City, that the Phase Completion Dates,
Milestones, Substantial and Final Completion Date are reasonable for the
completion of the Project.

5.2.1.1 The Contractor shall pay to the City the sum of the greater of Five
Hundred Dollars and Zero Cents ($500.00) per consecutive calendar
day for each and every calendar day for which the Contractor is in default
in completing the work beyond 120 days from the start of the Project, the
Final Completion Date, Substantial Completion Date, Milestones and
Phase Completion Dates, as set forth in Section 5, or the actual damages
incurred by the City caused by the delay. The preceding sum is hereby
agreed upon not as a penalty, but as delay damages for the delay that the
City shall suffer due to such default.

5.2.1.2 The City shall have the right to recover all damages pursuant to
any remedy at law or equity including but not limited to deducting the
amount of any such damages from any monies due the Contractor under
this Contract. The Contractor understands that if the entire Work or of
any portion of the Work that the City has agreed to accept separately, if
any, is not attained by the applicable completion dates as set forth in the
entire Section 5, the City will suffer damages, which are difficult to
specify accurately and ascertain. Delay damages based upon delay shall
be assessed to compensate the City for all actual loss sustained by the
delay, including, but not limited to, loss of use, increased cost of material
or services to complete the project, loss of State funding, all other
another actual expense, and all other damages allowed by law, including
attorney’s fees.

No Damage for Delay

In no event shall the Contractor be entitled to any compensation or recovery of
any damages in connection with any Delay, including, without limitation,
consequential damages, lost opportunity damages, attorney’s fees or other,
similar remuneration. The City’s exercise of any of its rights or remedies under
the Contract Documents, including without limitation, ordering changes in the
Work, or directing suspension, rescheduling or correction of the Work, regardless
of the extent or frequency of the City’s exercise of these rights has been
contemplated by the parties and shall not be construed as an exception.

Compensation. The City shall compensate the Contractor for satisfactory provision of

all of the goods and services set forth in this Contract as follows in this Section 6. No claims for
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additional compensation will be considered for conditions made known to the Contractor prior
to bidding. No claims for additional compensation will be considered on account of failure of
the Contractor to completely inform itself as required herein above.

6.1. Fee Schedule. Subject to retainage, limitations, etc. set forth below in this
Section 6, the fee payable to the Contractor shall not exceed TWO HUNDRED
EIGHTY SEVEN THOUSAND ONE HUNDRED FIFTY FIVE DOLLRS AND
ZERO CENTS ($287,155.00) (hereafter referred to as "Total Compensation") with the
basis for payment being Contractor’s Revised Price Proposal set forth in Attachment
A’s “Contractor’s Revised Price proposal, dated November 11, 2020,” which is
summarized below:

6.1.1 $267,050.00.....................(Bid Item #1.0 - Base Bid/Payment)

6.1.2 $26,105.00.................. (Bid Item #2.0 Allowance for Changes)

6.2. Retainage. At the City's sole discretion, it hereby reserves the right to withhold
as retainage five percent (5%) of any payment (or monetary sum otherwise required by
law) owed to the Contractor to be withheld from payments to the Contractor otherwise
payable to the Contractor until such time as the Contractor's work and services to be
provided under this Contact are fully completed and accepted in writing by the City. The
retainage does not does not include additional sums that the City may withhold due to
the Contractor's failure to comply with provisions of this Contract.

6.3. Limitation of Payment. Compensation to the Contractor is limited to those fees
set forth in Section 6.1. of this Contract and is further limited to work (i) performed in
fact, (ii) conforming with this Contract, and (iii) accepted in writing by a duly authorized
City employee. Such compensation shall be paid by the City upon its review and
approval of the Contractor’s invoices for payment and review of the Contractor’s work.

6.3.1 Funding. In the event this Contract is funded, in whole or in part, by
Federal and/or State monies, grants, loans, etc, all City payment(s) shall fully
comply with all relevant Federal and State statutes and regulations. In the event
this Contract is 100% funded by Federal and/or State monies, grants, loans, etc.,
the aggregate sum of all City payments shall not exceed the aggregate sum of
such funding.

6.3.2 The Contractor and its affiliates are hereby provided with notice that the
City reserves the right, in the City’s sole discretion, to offset, withhold, or
otherwise reduce City payment(s) to the Contractor, in an amount equaling the
sum or sums of money the Contractor and/or its affiliates is/are, or become
delinquent or in arrears on, regarding the Vendor’s and/or its affiliates real and
personal property taxes and other payment obligations to the City.
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6.4. ProposalCosts. All costs of the Contractor in preparing its bid for RFP Number
6760 shall be solely borne by the Contractor and are not included in the compensation
to be paid by the City to the Contractor under this Contract or any other agreement.

6.5. Payment for Services, Materials, Appliances, Employees. The Contractor shall
be responsible to the City for the suitability of services, materials and equipment
furnished to comply fully with the requirements set forth in this Contract. The Contractor
shall promptly pay all employees as their pay falls due, shall pay promptly as they fall
due all bills for subcontractors, materials, supplies and services going into the work, and
all bills for insurance, bonds, Worker's Compensation coverage, Federal and State
Unemployment Compensation, and Social Security charges applicable to this Project.
Before final City payment is made, the Contractor shall furnish to the City a sworn,
notarized, affidavit stating that all of the foregoing payment obligations have been fully
completed.

6.6. Liens. Neither the City's final payment nor any part of the retained percentage,
if any, shall become due until the Contractor, if required by the City, shall deliver to the
City a complete release of all liens arising out of this Contract, or receipts in full in lieu
thereof, and, if required, in either case, an affidavit that so far as the Contractor has
knowledge or information, the releases and receipts include all the labor and material for
which a lien could be filed; but the Contractor may, if any subcontractor refuses to
furnish a release or receipt in full, furnish a bond satisfactory to the City, to indemnify it
against any lien. If any lien remains unsatisfied after all payments are made, the
Contractor shall refund to the City all moneys that the City may be compelled to pay in
discharging such a lien, including all costs and a reasonable attorney's fee.

6.7.  Contractor’s Certificate of Completion. Upon the Contractor's (i) completion
of all Project milestones, and (ii) Substantial Completion of the Project, and (iii) Final
Completion of the Project, the Contractor shall, in each instance, file with the City a
written, notarized affidavit setting forth the amount of Project work performed. The City
reserves the right to verify or challenge by any reasonable means the accuracy of said
affidavit.

6.8.  Final Payment. All prior estimates and City payments, including those relating
to extra or additional work, retainage(s), and holdback(s), shall be subject to correction
by this final payment which is throughout this Contract called "Final Payment". No
payment, final or partial, shall act as a release to the Contractor or its surety from any
Contractor obligation(s) under this Contract.

6.9. Clean Water Fund Project Requirements. In the event this Contract is funded
in whole or in part, is reliant upon, or falls within the jurisdiction of the Clean Water
Fund and its statutes, regulations and rules, the Contractor shall:

6.9.1 submit Applications for Payment in accordance with the following:

The City must receive the Contractor’s Application for Payment by the City’s or
its designee’s, review and recommendation for payment, by the fifteenth calendar
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day of the month to receive payment within the next 50 days. If not received by
the fifteenth calendar day of the month, payment can not be made until 50 days
after the fifteenth calendar day of the subsequent month. The Contractor shall
provide at the City’s request, reasonable documentation to substantiate
Contractor’s Application for Payment.

6.9.2 Progress and Final Payments

The City will make progress payments on account of the Contract Price on the
basis of the Contractor's Applications for Payment, monthly during construction
as provided below. All progress payments will be on the basis of the progress of
the Scope of Services as determined by the City, according to the schedule of
values provided for in the Contract Documents, and approved by the City. Prior
to Substantial Completion, progress payments will be limited to an amount equal
to 95 percent of the value of the Scope of Services completed. Upon Substantial
Completion, the City will pay the amount as specified in the Contract Documents.

7. Warranty of the Contractor. The Contractor warrants to the City that all materials,
supplies, components, equipment, etc. furnished under this Contract shall be new and of good
quality, except as otherwise expressly stated and permitted by the City elsewhere in this
Contract. The Contractor warrants that none of its work shall be defective. The Contractor shall
be liable to repair and install and/or replace without charge any service, component, equipment
or part thereof which is defective or does not conform with this Contract within the greater of
(1) three hundred sixty five (365) calendar days after the City delivers its written notice of its
acceptance of the Project and statement therein establishing the final completion date, or (ii) that
time period or date expressly stated elsewhere in this Contract or Attachment A.

7.1. The Contractor further warrants that all materials, supplies, services,
components, equipment, reports, plans, drawings, deliverables, incidentals, etc., shall be
free from any and all defects caused by faulty design, faulty material or poor
workmanship. The Contractor shall supply to the City copies of any written
manufacturer’s warranties and guarantees. The Contractor's foregoing warranty
obligations are in addition to, and not a limitation of, all manufacturer’s warranties and
guarantees, and any other remedy stated in this contract or otherwise available to the
City under applicable law.

8. Passing of Title and Risk of Loss.

8.1.  City beneficial use of Project equipment, materials, site-work, etc. prior to the
Contractor's final completion of the Project or prior to the City's final payment for the
Project shall neither act to vest title in the City nor act to transfer risk of loss from the
Contractor to the City. Said title and risk shall pass to the City upon the City's final
payment for the Project.

8.2. Contractor and its insurer shall assume the risks of loss or damage to the
equipment up to and including the date title passes, except that City shall be responsible
for loss or damage caused by City's gross negligence.
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8.3.  After Project equipment, materials, etc. are delivered to the Project work-site and
become operable or functional, the Contractor shall not thereafter remove any such
equipment, materials, etc. from the Project work-site without securing the prior written
consent of an authorized City Using Agency employee.

9. Indemnification.

9.1. The Contractor shall indemnify, defend, and hold harmless the City, City’s
Boards, and Board of Education, commissions, agents, officials and employees from and
against all claims, suits, damages, losses, judgments, costs and expenses including
attorney's fees arising out of or resulting from the delivery of the labor, services,
equipment, materials, reports, plans, specifications, design, drawings, deliverables,
incidentals, etc. provided that any such claims, suits, damages, losses, judgments, costs
or expenses (i) are attributable to bodily injury, sickness, disease or death, or to injury to
or destruction of tangible property, including the loss of use resulting there from, (ii) are
alleged to be caused in whole or in part by any willful, intentional, negligent, or reckless
act or omission of the Contractor, its employees, any subcontractor or consultant, anyone
directly or indirectly employed by any of them or anyone for whose acts any of them
may be liable, regardless of whether or not it is caused in part by a party indemnified
hereunder; (iii) enforcement action or any claim for breach of the Contractor ’s duties
hereunder or (iv) claim for intangible loss(es) including but not limited to business
losses, lost profits or revenue, regardless of whether or not it is caused in part by a party
indemnified hereunder.

9.2. In any and all claims against the City, Board of Education or any of City’s
boards, agents, employees or officers by the Contractor or any employee of the
Contractor , any subcontractor or consultant, anyone directly or indirectly employed by
any of them or anyone for whose acts any of them may be liable, the indemnification
obligation under Paragraph 9 above, shall not be limited in any way by any limitation on
the amount or type of damages, compensation or benefits payable by or for the
Contractor or any subcontractor under Worker's Compensation Acts, disability benefit
acts or other employee benefit acts.

9.3. The Contractor understands and agrees that any insurance required by this
Contract, or otherwise provided by the Contractor, shall in no way limit the responsibility
to indemnify, defend, keep and hold harmless the City, the Board of Education, any of
City’s boards, agents, employees as provided in this Contract.

9.4. The Contractor expressly understands and agrees that any performance bond or
insurance protection required by this Contract, or otherwise provided by the Contractor,
shall in no way limit the responsibility to indemnify, keep and save harmless and defend
the City and the City’s boards, agents, employees or officers as provided herein.

9.5. Royalties and Patents. The Contractor shall, for all time, secure to the City the
free and undisputed right to the use of any and all patented articles and methods used in
the work and shall defend at Contractor's own expense any and all suits for infringement
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10.

or alleged infringement of such patents, and in the event of adverse award under patent
suits, the Contractor shall pay such awards and hold the City harmless in connection with
any patent suits that may arise as a result of installations made by the Contractor and as
to any award made thereunder.

9.6. In the event this Contract and/or the Contractor's, or its subcontractor, work and
services provisioned hereunder is/are subject to the provisions of any Federal or State
statute or regulations, or the City Charter or City Ordinance, the Contractor shall
indemnify, defend and hold harmless the City from any fine, penalty or other amounts
imposed on the City under said statutes, regulations, Charter or Ordinances, if caused by
Contractor, or its subcontractor, omission or commission.

Contract Bonds. The Contractor shall furnish to the City, prior to the execution of this

Contract by the City, both a performance bond and a payment bond, each bond written for a
penal sum equaling the Section 6 "Total Compensation" amount in a form and with a surety
acceptable to the City. The bonds shall continue in effect for the greater of (i) the warranty period
set forth in Section 7 of this Contract, or (ii) 365 calendar days after the Final Completion Date
referenced elsewhere in this Contract.

11.

Contractor's Insurance.

11.1. The Contractor shall not commence work under this Contract until all insurance
required under this Section 11 has been obtained by the Contractor and such insurance
has been approved by the City. The Contractor shall not allow any subcontractor to
commence work on any subcontract until all insurance required of any such
subcontractor has been so obtained and approved by the City. Insurance shall be
provided by insurers, satisfactory to the City and authorized to do business in the State
of Connecticut, an "A-" Best's Rating and at least a Class V3 or better financial size
category as shown in the most current A.M. Best Company ratings.

11.2. At no additional cost to the City, the Contractor shall purchase and maintain the
insurance coverages set forth below which shall protect the City from claims which may
arise out of or result from the Contractor’s obligation under this Contract, whether such
obligations are the Contractor’s or subcontractor or person or entity directly or indirectly
employed by said Contractor or subcontractor, or by any person or entity for whose acts
said Contractor or subcontractor may be liable.

11.3. Each insurance policy shall state that the insurance company shall agree to
investigate and defend the insured against all claims for damages, even if groundless. If
any insurance required herein is to be issued or renewed on a claims made form as
opposed to an occurrence form, the retroactive date for coverage shall be no later than
the commencement date of this Contract and shall provide that in the event of
cancellation or non-renewal, the discovery period for insurance claims (“Tail Coverage”™)
shall be available for at least 60 months.

11.4. The following policies with stated limits shall be maintained, in full force and
effect, at all times during which the services are to be performed by the Contractor:
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11.4.1 General Liability Insurance:

$1,000,000.00 cach Occurrence

$2,000,000.00 General Aggregate

$2,000,000.00 Products/Completed Operations Aggregate
Providing coverage to protect the City for all damages arising out of bodily
injuries, sickness to or death of all persons in any one accident or occurrence
and for all damages arising out of destruction of property in any one accident or
occurrence.

11.4.2 Automobile Liability Insurance:

$1,000,000.00 Combined Single Limit Each Accident

Any Auto, All Owned and Hired Autos
Providing coverage to protect the City with respect to claims for damage for
bodily injury and or property damage arising out of ownership, maintenance,
operation, use or loading and unloading of any auto including hired & non-
owned autos.

11.4.3 Workers’ Compensation: Statutory Limits within the State of
Connecticut: Employer Liability (EL):

EL Each Accident $500,000.00

EL Disease Each Employee $500,000.00

EL Disease Policy Limit $500,000.00

Contractor shall comply with all State of Connecticut statutes as it relates to
workers’ compensation.

11.4.4 Excess/Umbrella Liability Insurance:

$1,000,000.00 each Occurrence

$1,000,000.00 Aggregate
Excess or Umbrella insurance coverage that follows form or sits over General
Liability, Automobile Liability and Workers Compensation insurances.

11.4.5 Builder’s Risk/Installation Floater Insurance: Dollar Limits equaling
value of the project.

The foregoing coverage plus appropriate aggregate coverage depending on the
size of the job for contractor caused pollution events such as asbestos or lead
abatement, but not limited to only these pollution causes of loss.

11.5. Failure to Maintain Insurance: In the event the Contractor fails to maintain the
minimum required coverage as set forth herein, the City may at its option purchase
same, and offset the Contractor’s invoices for the cost of said insurance.

11.6. Cancellation: The City of Waterbury shall receive written notice of
cancellation from the Contractor at least thirty (30) calendar days prior to the date
of actual cancellation, regardless of the reason for such cancellation.
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11.7. Certificates of Insurance: All Contractor’s Insurance except Workers’
Compensation shall be endorsed to add the City as additional insured and provide waiver
of subrogation on all policies except Builders Risk. The insurance afforded the additional
insured shall be primary and non-contributory insurance and the coverage and limits
provided under the Contractor’s policies shall not be reduced or prorated by the existence
of any other insurance applicable to any loss the additional insured may have suffered.
Prior to the execution of this Contract by the City, the Contractor shall furnish to the
City, subject to City approval, certificate(s) of insurance and Additional Insured
Endorsement and Waiver of Subrogation Endorsement verifying the above coverages,
including the naming of the City of Waterbury, as follows: “The City of Waterbury is
listed as Additional Insured on a primary and non-contributory basis on all policies
except Workers’ Compensation. All policies shall include a Waiver of Subrogation
except Builders Risk”. The City's Request for Proposal Number must be shown on the
certificate of insurance to assure correct filing.. The Contractor must supply
replacement/renewal certificates at least 30 days prior to the expiration of the policy(ies).

12. Conformance with Federal, State and Other Jurisdictional Requirements. By
executing this Contract, the Contractor represents and warrants that, at all pertinent and relevant
times to the Contract, it has been, is and will continue to be in full compliance with all applicable
statutes, acts, ordinances, guidelines, resolutions, orders, judgments, decrees, injunctions, rules,
and regulations of all government authorities applicable to performance by the Contractor of
services hereunder, including those having jurisdiction over its registration and licensing to
perform services hereunder; including, but not limited to, the following: EQUAL
EMPLOYMENT OPPORTUNUTY; COPELAND ANTI-KICKBACK ACT, as supplemented
in the Department of Labor Regulations (29 CFR, Part 3); DAVIS BACON ACT as
supplemented by Department of Labor Regulations (29 CFR Part 5); Section 103 and 107 of the
Contract Work Hours and Safety Standards Act, as supplemented by the Department of Labor
Regulations (29 CFR Part 5); the HOUSING and COMMUNITY DEVELOPMENT ACT of
1974, as amended; TITLE 31 and Section 12-430(7) of the State of Connecticut General
Statutes. All applicable sections of the City Charter and Code of Ordinances are incorporated
by reference made a part hereof.

12.1. Taxes-Federal, State and Local. The City is exempt from Federal Excise and
Transportation, State and Local Sales and Use Taxes, including without limitation, taxes
that would otherwise be imposed upon the Contractor for transactions required or
necessitated hereunder between it and its subcontractors, suppliers, etc. The Contractor
remains liable, however, for any applicable tax obligations it incurs. Moreover, the
Contractor represents that the bid and pricing contained in this Contract do not include
the amount payable for said taxes.

12.2. Labor and Wages-Federal and State. The Contractor and its subcontractors
shall conform to Federal and State of Connecticut labor laws, and all other laws,
ordinances, and legal requirements affecting the work in Connecticut.

12.2.1 The Contractor is aware of, and shall comply with, the provisions of Title
31, §53 of the Connecticut General Statutes, latest revision (the “Act”),
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12.3.

concerning the payment of minimum wages for work on public facilities. The
provisions of the Act are hereby incorporated by reference and made a part of
this Contract. The Act provides that the Connecticut prevailing wage law applies
to certain remodeling, refurbishing, alteration, repair and new construction. The
wages paid on an hourly basis to any person performing the work of any
mechanic, laborer or worker on the work herein contracted to be done and the
amount of payment or contribution paid or payable on behalf of each such person
to any employee welfare fund, as defined in Conn.Gen.Statute 31-53(1), shall be
at a rate equal to the rate customary or prevailing for the same work in the same
trade or occupation in the town in which such public works project is being
constructed. Any contractor who is not obligated by agreement to make payment
or contribution on behalf of such persons to any such employee welfare fund
shall pay to each mechanic, laborer or worker as part of such person's wages the
amount of payment or contribution for such person's classification on each pay
day.

12.2.2 The Contractor is aware of, and shall comply with, the provisions of both
the Federal Davis-Bacon Act and the Federal American Recovery and
Reinvestment Act of 2009, the provisions of both acts hereby incorporated by
reference and made a part of this Contract. The Federal Davis-Bacon Act
provides that Federal wage rate laws apply to certain federally funded contracts.
The American Recovery and Reinvestment Act ("ARRA") provides that Federal
wage rate laws apply to all ARRA funded contracts regardless of the contract's
dollar value.

Compliance with Chapters 34, 38, and 39 of the Code of Ordinances of the

City. By executing this Contract, the Contractor represents and warrants that, at all
pertinent and relevant times to the Contract, it has been, is and will continue to be in full
compliance with the provisions of Chapters 34, 38, and 39 of the Code of Ordinances of
the City and well as any other relevant provisions of the Charter and the Code of
Ordinances.

12.4.

Compliance with CONN. GEN. STAT. § 4a-60g, as amended by June 2015

Special Session Public Act 15-5.

12.4.1 Definitions — For purposes of this paragraph:

1. "Small contractor" means any contractor, subcontractor,
manufacturer, service company or nonprofit corporation (A) that maintains its
principal place of business in the state, (B) that had gross revenues not exceeding
fifteen million dollars in the most recently completed fiscal year prior to such
application, and (C) that is independent. "Small contractor" does not include any
person who is affiliated with another person if both persons considered together
have a gross revenue exceeding fifteen million dollars.

ii. "Minority business enterprise" means any small contractor (A)
fifty-one per cent or more of the capital stock, if any, or assets of which are owned
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by a person or persons who (i) exercise operational authority over the daily affairs
of the enterprise, (ii) have the power to direct the management and policies and
receive the beneficial interest of the enterprise, (iil) possess managerial and
technical competence and experience directly related to the principal business
activities of the enterprise, and (iv) are members of a minority, as such term is
defined in subsection (a) of section 32-9n, or are individuals with a disability, or
(B) which is a nonprofit corporation in which fifty-one per cent or more of the
persons who (i) exercise operational authority over the enterprise, (ii) possess
managerial and technical competence and experience directly related to the
principal business activities of the enterprise, (iii) have the power to direct the
management and policies of the enterprise, and (iv) are members of a minority,
as defined in this subsection, or are individuals with a disability.

iii. "Municipal public works contract" means that portion of an
agreement entered into on or after October 1, 2015, between any individual,
Contractor or corporation and a municipality for the construction, rehabilitation,
conversion, extension, demolition or repair of a public building, highway or other
changes or improvements in real property, which is financed in whole or in part
by the state, including, but not limited to, matching expenditures, grants, loans,
insurance or guarantees but excluding any project of an alliance district, as
defined in section 10-262u, as amended by this act, financed by state funding in
an amount equal to fifty thousand dollars or less.

12.4.2 The Contractor and subcontractor shall comply with the specific
requirements of the State of Connecticut Set Aside Program, CONN. GEN. STAT. § 4a-
60g, as amended by June 2015 Special Session Public Act 15-5, if the municipal public
works contact awarded to the Contactor is funded in whole or in part by state funds.

12.4.3 The Contactor shall be subject to the following set-aside requirements if
the municipal public works contact, is funded in whole or in part by the State of
Connecticut, and is in excess of FIFTY THOUSAND DOLLARS ($50,000.00), for the
construction, rehabilitation, conversion, extension, demolition, or repairing of a public
building or highway, or other changes or improvements in real property.

12.4.4 Set-Aside requirements — Any contractor awarded a municipal public
works contract, on the basis of competitive bidding procedures, shall comply with the
following Set —Aside requirements:

i set aside at least twenty-five per cent (25%) of the total value of
the state's financial assistance for such contract for award to subcontractors who
are small contractors, and

ii. of that portion to be set aside in accordance with Subparagraph 1.
of this subdivision, reserve a portion equivalent to twenty-five per cent (25%) of
the total value of the contract or portion thereof to be set aside for awards to
subcontractors who are minority business enterprises.
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12.4.5 Failure of the Contractor or subcontractor to comply with the State of
Connecticut Set-Aside requirements shall be a material breach of this Contract.

13.  Discriminatory Practices. In performing this Contract, the Contractor shall not
discriminate against any employee or applicant for employment, with respect to his or her hire,
tenure, terms, conditions or privileges of employment, or any matter directly or indirectly related
to employment, because of race, color, sex, age, religious creed, disability, national origin or
ancestry, marital status, family status, prior psychiatric treatment, health care, military status or
source of income or because of a handicap that is unrelated to the employee's or the applicant's
ability to perform the duties of a particular job or position. Subcontracts with each subcontractor
shall contain a provision requiring non-discrimination in employment as herein specified. This
covenant is required pursuant to §93.04 of the Code of Ordinances of the City and any breach
thereof may be regarded as a material breach of this Contract. Said provisions with
subcontractors shall require conformity and compliance with all local, state and federal laws,
rules and regulations and Executive orders pertaining to discrimination and equal opportunity
requirements.

13.1. Discrimination Because of Certain Labor Matters. No person employed on
the work covered by this Contract shall be discharged or in any way discriminated
against because such person has filed any complaint or instituted or caused to be
instituted any proceeding or has testified or is about to testify in any proceeding under
or related to the labor standards applicable hereunder to its employer.

13.2. Equal Opportunity. In its execution of the performance of this Contract, the
Contractor shall not discriminate and shall comply with applicable laws prohibiting
discrimination on the grounds of race, color, religion, sex, national origin or citizenship
status, age or handicap. The Contractor agrees to comply with all local, state and federal
laws, rules and regulations and Executive orders pertaining to discrimination and equal
opportunity requirements, and will require the same of all subcontractors

13.3. Affirmative Action.

13.3.1. Pursuant to CONN. GEN. STAT. § 4a-60, as amended by June 2015
Special Session Public Act 15-5, the following are required for every
Municipal Public Works Contract:

(a) Every contract to which an awarding agency is a party, every quasi-public
agency project contract and every municipal public works contract shall contain the
following provisions:

(1) The contractor agrees and warrants that in the performance of the
contract such contractor will not discriminate or permit discrimination against
any person or group of persons on the grounds of race, color, religious creed, age,
marital status, national origin, ancestry, sex, gender identity or expression,
intellectual disability, mental disability or physical disability, including, but not
limited to, blindness, unless it is shown by such contractor that such disability
prevents performance of the work involved, in any manner prohibited by the laws

Page 18 of 38



CONSTRUCTION CONTRACT for Walsh Elementary School Boiler
Replacement Project between City of Waterbury and SK Mechanical, LLC

of the United States or of the state of Connecticut; and the contractor further
agrees to take affirmative action to insure that applicants with job-related
qualifications are employed and that employees are treated when employed
without regard to their race, color, religious creed, age, marital status, national
origin, ancestry, sex, gender identity or expression, intellectual disability, mental
disability or physical disability, including, but not limited to, blindness, unless it
is shown by such contractor that such disability prevents performance of the work
involved;

(2) The contractor agrees, in all solicitations or advertisements for
employees placed by or on behalf of the contractor, to state that it is an
"affirmative action-equal opportunity employer" in accordance with regulations
adopted by the Commission on Human Rights and Opportunities;

(3) The contractor agrees to provide each labor union or representative of
workers with which such contractor has a collective bargaining agreement or
other contract or understanding and each vendor with which such contractor has
a contract or understanding, a notice to be provided by the Commission on
Human Rights and Opportunities advising the labor union or workers'
representative of the contractor's commitments under this section, and to post
copies of the notice in conspicuous places available to employees and applicants
for employment;

(4) The contractor agrees to comply with each provision of this section
and sections 46a-68e and 46a-68f and with each regulation or relevant order
issued by said commission pursuant to sections 46a-56, as amended by this act,
46a-68e, 46a-68f and 46a-86; and

(5) The contractor agrees to provide the Commission on Human Rights
and Opportunities with such information requested by the commission, and
permit access to pertinent books, records and accounts, concerning the
employment practices and procedures of the contractor as relate to the provisions
of this section and section 46a-56, as amended by this act.

(b) If the contract is a public works contract, municipal public works contract or
contract for a quasi-public agency project, the contractor agrees and warrants that he or
she will make good faith efforts to employ minority business enterprises as
subcontractors and suppliers of materials on such public works or quasi-public agency
project.

13.3.2. Pursuant to CONN. GEN. STAT. § 4a-60a, as amended by June 2015
Special Session Public Act 15-5, the following are required for every
Municipal Public Works Contract:

(a) Every contract to which an awarding agency is a party, every contract for a
quasi-public agency project and every municipal public works contract shall contain the
following provisions:
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(1) The contractor agrees and warrants that in the performance of the
contract such contractor will not discriminate or permit discrimination against
any person or group of persons on the grounds of sexual orientation, in any
manner prohibited by the laws of the United States or of the state of Connecticut,
and that employees are treated when employed without regard to their sexual
orientation;

(2) The contractor agrees to provide each labor union or representative of
workers with which such contractor has a collective bargaining agreement or
other contract or understanding and each vendor with which such contractor has
a contract or understanding, a notice to be provided by the Commission on
Human Rights and Opportunities advising the labor union or workers'
representative of the contractor's commitments under this section, and to post
copies of the notice in conspicuous places available to employees and applicants
for employment;

(3) The contractor agrees to comply with each provision of this section
and with each regulation or relevant order issued by said commission pursuant to
section 46a-56; and

(4) The contractor agrees to provide the Commission on Human Rights
and Opportunities with such information requested by the commission, and
permit access to pertinent books, records and accounts, concerning the
employment practices and procedures of the contractor which relate to the
provisions of this section and section 46a-56.

14. Good Jobs Ordinance

14.1. Conformance With An Ordinance Concerning The Hiring Of Waterbury
Residents On Certain Publicly-Funded Construction Projects.

14.1.1 The Contractors and its Subcontractors shall comply with the specific
requirements of “An Ordinance Concerning the Hiring of Waterbury Residents
on Certain Publicly-Funded Construction Projects” (the “Good Jobs
Ordinance”), as may be amended from time to time and as set forth in Chapter
34 of the Code of Ordinances of the City. While the principal provisions of the
ordinance are summarized as set forth in paragraphs C-H below, the Contractor
does hereby acknowledge that it has reviewed a copy of the Good Jobs Ordinance
and that it has read the Ordinance and that Contractor is familiar with the
obligations imposed on the Contractor and each Subcontractor by the Good Jobs
Ordinance.

14.1.2 Failure of the Contractor or its Subcontractors to comply with the Good
Jobs Ordinance shall be a material breach of this Agreement.

14.1.3 This paragraph shall apply to a Covered Project, as that term is defined in
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the Good Jobs Ordinance, in the City with a value of $500,000.00 or greater and
only to the extent permitted by federal and state law.

14.1.4 Definitions. For purposes of this paragraph:
i. “Administrator” shall be defined as it is in the Good Jobs Ordinance.
ii. “Apprentice” shall be defined as it is in the Good Jobs Ordinance.

iii. “Basic Skilled Worker” shall be defined as it is in the Good Jobs
Ordinance.

iv. "Contractor” shall be defined as it is in the Good Jobs Ordinance.

v. "Covered Project” shall be defined as it is in the Good Jobs Ordinance.
vi. "Hiring Goal” shall be defined as it is in the Good Jobs Ordinance.
vii. “Resident" shall be defined as it is in the Good Jobs Ordinance.

viii. "Subcontractor" shall be defined as it is in the Good Jobs Ordinance
and shall include the Contractor's direct subcontractor providing
construction work and all lower tiered (level) providers of construction
work.

14.1.5 Hiring Goals. If this Agreement requires the Contractor to perform work
on a Covered Project, the Contractor and each Subcontractor shall have as its
hiring goals:

i. at least thirty percent (30%) of its total worker hours performed
by City Residents, and

ii. at least twenty-five percent (25%) of construction trade jobs shall
go to Apprentices and/or Basic Skilled Workers, and

iii. at least seventy percent (70%) of all "new hires" (as that term is
defined in the Good Jobs Ordinance) shall be "economically
disadvantaged" individuals (as that term is defined in the Good Jobs
Ordinance), and

iv. a minimum of five percent (5%) of the construction workforce
labor hours will be local resident, minority artisans, and

V. a minimum of five percent (5%) of the construction workforce
labor hours will be women, and

Vi. a minimum of ten percent (10%) of the total work hours shall be
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allocated for minorities, or

vii.  as may otherwise be required by any superseding Federal or State
employment discrimination prohibition laws.

14.1.6 Good Faith Efforts. The Contractor and each Subcontractor shall
engage in Good Faith Efforts to comply with the Hiring Goals. For the purposes
of this paragraph, the term “Good Faith Efforts” shall have the same meaning as
it does in the Good Jobs Ordinance.

The Contractor and each Subcontractor shall individually implement Good Faith
efforts to satisfy the Hiring Goals.

14.1.7 Action Plan and Pre-Construction Meeting. Not later than fourteen
(14) business days prior to the scheduled commencement date for construction,
the Contractor shall submit a written plan-of-action to the City and to the
Administrator of the Good Jobs Ordinance defining how the Contractor, and each
Subcontractor, shall implement Good Faith Efforts to fulfill the Hiring Goals.
Each plan-of-action shall include the anticipated number of job positions required
for the Work. Not later than five (5) business day prior to the commencement
date of construction, the Contractor must attend a mandatory "pre-construction"
meeting with the City to review all plans-of-action and other relevant materials.
No construction work shall proceed absent this pre-construction meeting.

14.1.8 Other Contractor Obligations. In addition to the foregoing, the
Contractor shall ensure that all Subcontractor contracts and agreements expressly
set forth and state as binding obligations therein, subject to appropriate party
name change, the above Hiring Goals and Good Faith Efforts. The Contractor
shall be accountable for, and liable to the City for, Contractor and each
Subcontractor compliance with Hiring Goals and Good Faith efforts.

i. The Contractor shall meet with the Administrator no less than four
(4) weeks prior to the commencement of construction on a Covered
Project and provide the Administrator with the number of job positions
to be created by the project by trade and the qualifications by job tile.

ii. The Contractor shall be required to produce Contractor and
Subcontractor documentation that may be required under the provisions
of the Good Jobs Ordinance or that the City or the Administrator
reasonably believes will assist the City or the Administrator with their
evaluation of Hiring Goals and Good Faith Efforts.

iii. The Contractor shall deliver weekly certified payroll records to
the City within five (5) working days of the end of each payroll period.
Moreover, the Contractor shall require each Subcontractor to create
weekly certified payroll records.
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14.2

iv. The Contractor’s and each Subcontractor’s payroll records shall
include the person-hours, the residential address, race, gender, hiring
date, and apprentice (job) classification of all personnel employed under
this Agreement and all Contracts and Sub-Contracts thereunder. The
Contractor and each Subcontractor shall mark their respective final
payroll period records as being final and be signed by an authorized
officer or employee.

Liquidated Damages Applicable To Section 14.1

14.2.1 If the City finds that the Contractor, or a Subcontractor, has failed to
achieve Hiring Goals during any five (5) day work period (Monday through
Friday), the City shall:

I issue a written notice to the Contractor specifying the matters
constituting such failure and the time period within which Good Faith
Efforts documentation must be delivered to the City for its evaluation.

ii. if the Good Faith documentation is not provided or, if provided, it
fails to demonstrate compliance with Good Faith Efforts, the Contractor
shall, for each failure by the Contractor or a Subcontractor to achieve the
Hiring Goals during a full five day work period, pay to the City one
thousand dollars ($1,000.00) as liquidated damages.

14.2.2 If the City finds that the Contractor, or a Subcontractor, has failed to
deliver weekly certified payroll records to the City within five (5) working days
of the end of each payroll period the Contractor shall, as liquidated damages pay
one thousand dollars ($1,000.00) to the City for each week of ongoing violation.

14.2.3 The City shall provide the Contractor with an invoice identifying all sums
due the City, as liquidated damages, as a result of the Contractor or a
Subcontractor’s failure to comply with the Good Jobs Ordinance as set forth
above.

14.2.4 No portion of any invoice submitted by a Contractor that is subject to
liquidated damages shall be paid by the City until such time as all liquidated
damages relating to that invoice have been paid to the City.

14.2.5 The foregoing liquidated damages provisions shall be expressly set forth,
subject to appropriate party name adjustments, as material provisions in all
Contracts that the Contractor has with Subcontractors and the Contractor is
obligated hereunder to enforce compliance in such Contracts with
Subcontractors.

14.2.6 Any payment of liquidated damages hereunder shall not preclude a later
claim, nor any later finding of a breach, or any payment of additional damages
related to such later claim.
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15. Housing and Urban Development Section 3 Clause. In the event this Contract is
funded, in whole or in part, through Housing and Urban Development assistance, 24 C.F.R.
§135.38 may apply and the Contractor shall then be required to comply with the following
(referred to as the "Section 3 clause"):

15.1. The work to be performed under this Contract is subject to the requirements of
Section 3 of the Housing and Urban Development Act of 1968, as amended, 12 U.S.C.
§ 1701u (Section 3). The purpose of Section 3 is to ensure that employment and other
economic opportunities generated by HUD assistance or HUD-assisted Projects covered
by Section 3, shall, to the greatest extent feasible, be directed to low and very low-income
persons, particularly persons who are recipients of HUD assistance for housing.

15.2. The parties to this Contract agree to comply with HUD's regulations in 24 C.F.R.
part 135, which implement Section 3. As evidenced by their execution of this Contract,
the parties to this Contract certify that they are under no contractual or other impediment
that would prevent them from complying with the part 135 regulations.

15.3. The Contractor agrees to send to each labor organization or representative of
workers with which the Contractor has a collective bargaining agreement or other
understanding, if any, a notice advising the labor organization or workers' representative
of the Contractor's commitments under this Section 3 clause, and will post copies of the
notice in conspicuous places at the work site where both employees and applicants for
training and employment positions can see the notice. The notice shall describe the
Section 3 preference, shall set forth minimum number and job titles subject to hire,
availability of apprenticeship and training positions, the qualifications for each; and the
name and location of the person(s) taking applications for each of the positions; and the
anticipated date the work shall begin.

15.4. The Contractor agrees to include this Section 3 clause in every subcontract
subject to compliance with regulations in 24 C.F.R. part 135, and agrees to take
appropriate action, as provided in an applicable provision of the subcontract or in this
Section 3 clause, upon a finding that the subcontractor is in violation of the regulations
in 24 C.F.R. part 135. The Contractor will not subcontract with any subcontractor where
the contractor has notice or knowledge that the subcontractor has been found in violation
of the regulations in 24 C.F.R. part 135.

15.5. The Contractor will certify that any vacant employment positions, including
training positions, that are filled (i) after the Contractor is selected but before the Contract
is executed, and (ii) with persons other than those to whom the regulations of 24 C.F.R.
part 135 require employment opportunities to be directed, were not filled to circumvent
the Contractor's obligations under 24 C.F.R. part 135.

15.6. Noncompliance with HUD's regulations in 24 C.F.R. part 135 may result in

sanctions, termination of this contract for default, and debarment or suspension from
future HUD assisted contracts.

Page 24 of 38



CONSTRUCTION CONTRACT for Walsh Elementary School Boiler
Replacement Project between City of Waterbury and SK Mechanical, LLC

16.

15.7. With respect to work performed in connection with Section 3 covered Indian
housing assistance, section 7(b) of the Indian Self-Determination and Education
Assistance Act (25 U.S.C. § 450e) also applies to the work to be performed under this
Contract. Section 7(b) requires that to the greatest extent feasible (i) preference and
opportunities for training and employment shall be given to Indians, and (ii) preference
in the award of contracts and subcontracts shall be given to Indian organizations and
Indian-owned Economic Enterprises. Parties to this Contract that are subject to the
provisions of Section 3 and section 7(b) agree to comply with Section 3 to the maximum
extent feasible, but not in derogation of compliance with section 7(b).

Termination.

16.1. Termination of Contract for Cause. If, through any cause, the Contractor shall
fail to fulfill in a timely and proper manner its obligations under this Contract, or if the
Contractor shall violate any of the covenants, agreements, or stipulations of this
Contract, the City shall thereupon have the right to terminate this Contract by either (i)
giving written notice to the Contractor of a date certain by which Contractor shall, to
the written satisfaction of the City, cure after which and without further action by any
party, such termination shall automatically become effective and binding, or (ii) giving
written notice to the Contractor specifying the effective date of such termination at least
five (5) business days before the effective date of such termination.

16.1.1 In the event of a termination, all finished or unfinished documents, data,
studies, reports, plans, specifications, drawings, supplies, services, etc. prepared
by the Contractor under this Contract shall, at the option of the City, become the
City’s property, and the Contractor shall be entitled to receive just and equitable
compensation for any satisfactory work completed for such.

16.1.2 Notwithstanding the above, the Contractor shall not be relieved of
liability to the City for damages sustained by the City by virtue of any breach of
this Contract by the Contractor, and the City may withhold any payments to the
Contractor for the purpose of setoff until such time as the exact amount of
damages due the City from the Contractor is determined.

16.2. Termination for Convenience of the City. The City may terminate this
Contract at any time for the convenience of the City, by a notice in writing from the City
to the Contractor. If this Contract is terminated by the City as provided herein, the
Contractor will be paid an amount which bears the same ratio to the total compensation
as the services actually performed bear to the total services of the Contractor covered by
this Contract, less payments of compensation previously made.

16.3. Termination for Non-Appropriation or Lack of Funding. The Contractor
acknowledges that the City is a municipal corporation and that this Contract is subject to
the appropriation and disbursement of funds by the City sufficient for this Contract for
each budget year in which this Contract is in effect. The Contractor therefore agrees that
the City shall have the right to terminate this Contract in whole or in part without penalty
to the City in the event that sufficient funds to provide for City payment(s) under this
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Contract is not appropriated, not authorized, or not made available, or such funding has
been reduced. In the event this Contract is subject, in whole or in part, to the
appropriation and disbursement of Federal and/or State funds and those Federal and/or
State funds are not appropriated or are not disbursed to the City, the Contractor hereby
agrees that the City shall have the right to terminate this Contract in whole or in part
without penalty to the City.

16.4.

16.3.1 Effects of Non-Appropriation. If funds to enable the City to effect
continued payment under this Contract are not appropriated, authorized or
otherwise made available by law, the City shall have the right to terminate this
Contract without penalty at the end of the last period for which funds have been
appropriated, authorized or otherwise made available by law by giving written
notice of termination to the Contractor.

16.3.2 Effects of Reduced Levels of Funding. If funding is reduced by law, or
funds to pay the Contractor for the agreed to level of the products, services and
functions to be provided by the Contractor under this Contract are not
appropriated, authorized or otherwise made available by law, the City may, upon
seven (7) business days written notice to the Contractor, reduce the level of the
products, services or functions in such manner and for such periods of time as
the City may elect. The charges payable under this Contract shall be equitably
adjusted to reflect such reduced level of products, services or functions and the
parties shall be afforded the rights set forth in this Contract.

16.3.3 No Payment for Lost Profits. In no event shall the City be obligated to
pay or otherwise compensate the Contractor for any lost or expected future
profits.

Rights Upon Termination.

16.4.1 Termination for Cause. In the event the City terminates this Contract
for cause, the Contractor shall relinquish to the City any applicable interest, title
and ownership including, but not limited to, perpetual use of any proprietary
rights in and to the products and deliverables delivered to, in possession of and
properly invoiced and paid for by (except to the extent such invoiced amount is
disputed) the City. With regard to third party products, the Contractor shall
transfer all licenses which it is permitted to transfer in accordance with the
applicable third party license. The City shall have no financial obligation to
compensate the Contractor for such terminated products unless payment is
otherwise approved by the City prior to such termination. The Contractor shall
be liable for costs incurred by the City, including but not limited to reasonable
attorney fees and all court awarded fees and costs incurred in terminating this
Contract in whole or in part.

16.4.2 Termination for Lack of Funding or Convenience. In the event of
termination by the City for lack of funding or convenience, the City shall pay the
Contractor for all labor, services, equipment, materials, reports, plans,
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specifications, drawings, deliverables, incidentals, etc.(including any holdbacks)
installed and delivered to the City as of the Termination Date and the Contractor
shall relinquish to the City any applicable interest, title and ownership including,
but not limited to perpetual use of any proprietary rights in and to said labor,
services, equipment, materials, reports, plans, specifications, drawings,
deliverables, incidentals, etc. delivered to, in possession of and paid for by the
City (except to the extent any invoiced amount is disputed). The Contractor shall
be required to exercise commercially reasonable efforts to mitigate damages. In
the event of a termination for Lack of Funding or Convenience the City and the
Contractor may negotiate a mutually acceptable payment to the Contractor for
reasonable demobilization expenses. Said demobilization expenses, if any, shall
be handled in accordance with the provision of this Contract pertaining to
changes in the Project.

16.4.3 Assumption of Subcontracts. In the event of termination, the City shall
have the right to assume, at its option, any and all subcontracts for products,
services and functions provided exclusively under this Contract.

16.4.4 Delivery of Documents. In the event of termination, (i) the Contractor
shall promptly deliver to the City, in a manner reasonably specified by the City,
all documents and other tangible items furnished by, or owned, leased, or
licensed by, the City, and (ii) the City shall pay the Contractor for all services
performed and deliverables completed and accepted (pro-rated for deliverables
partially completed) prior to the effective date of the termination (except to the
extent any invoice amount is disputed).

17.  Force Majeure. Neither the Contractor nor the City shall be held responsible for delays
or be considered to be in breach of this Contract or be subject to liquidated damages when their
respective obligations under this Contract are caused by conditions beyond either Party’s
control, including without limitation:

17.1. Acts of God, such as severe acts of nature or weather events including floods,
fires, earthquakes, hurricanes, cyclones, or explosions;

17.2. war, acts of terrorism, acts of public enemies, revolution, civil commotion or
unrest, riots, or epidemics;

17.3. acts of governmental authorities such as expropriation, condemnation, changes
of law and order or regulations, proclamation, ordinance, or other governmental
requirement;

17.4. strikes and labor disputes; and

17.5. certain accidents including but not limited to hazardous, toxic, radioactive or
nuclear contamination spills, contamination, combustion or explosion, which prevent a
Party from fulfilling their obligations or otherwise render performance under the
Contract impossible.
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Upon cessation of work for reason of force majeure delays, the Party(ies) whose obligations are
affected shall use their best efforts to meet the schedule set forth in Section 5 of this Contract.

18. Subcontracting. The Contractor shall not, without the prior written approval of the
City's Using Agency, subcontract, in whole or in part, any of the Contractor's services. Any
subcontractor so approved shall be required to secure and maintain insurance coverage equal to
or better than that required of the Contractor and shall name the City as an additional insured
party and said subcontractors shall deliver to the City a certificate of insurance evidencing such
coverages. All subcontractors shall comply with all federal, state and local, laws, regulations
and ordinances but such requirement shall not relieve the Contractor from its requirement that
all services provided hereunder shall comply with all Federal, State and local, laws, regulations
and ordinances.

18.1. The Contractor shall be as fully responsible to the City for the acts and omissions
of its subcontractors, and of persons either directly or indirectly employed by them, as it
is for the acts and omissions of persons directly employed by the Contractor.

18.2. The Contractor is responsible for and shall control activities of its subcontractors,
and the subcontractors shall consult and cooperate with one another and other contractors
working on the Project site. Each subcontractor shall furnish all necessary information
to other subcontractors and shall lay out and install its own work so as to avoid any
delays or interferences with the work of another. Any cost for changes, cutting and/or
repairing, made necessary by failure to observe the above requirements shall be borne
by the Contractor or subcontractor responsible for such failure or neglect.

18.3. The Contractor shall not, without the prior written approval of the City's Using
Agency, substitute, terminate, replace or otherwise remove a subcontractor.

19. Assignability. The Contractor shall not assign any interest in this Contract, and shall
not transfer any interest in the same (whether by assignment or novation) without the prior
written approval of the City; provided, however, that claims for money due or to become due
the Contractor from the City under this Contract may be assigned to a bank, trust, company, or
other financial institution, or to a Trustee in Bankruptcy, without such approval. Notice of any
such assignment or transfer shall be furnished promptly to the City.

20.  Audit. The City reserves the right to audit the Contractor’s books of account in
relation to this Contract any time during the period of this Contract or at any time during the
twelve month period immediately following the closing or termination of this Contract. In the
event the City elects to make such an audit, the Contractor shall immediately make available to
the City all records pertaining to this Contract, including, but not limited to, payroll records,
bank statements and canceled checks.

21. Interest of City Officials. No member of the governing bodies of the City, and no other
officer, employee, or agent of the City who exercises any functions or responsibilities in
connection with the carrying out of the Project to which this Contract pertains, shall have any
personal interest, direct or indirect, in this Contract.
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22. Interest of Contractor. The Contractor covenants that it presently has no interest and
shall not acquire any interest, direct or indirect, in the Project or any parcel of land therein or
any other interest which would conflict in any manner or degree with the performance of its
services hereunder. The Contractor further covenants that in the performance of this Contract
no person having any such interest shall be employed.

23.  Entire Contract. This Contract shall constitute the complete and exclusive statement
of the contract between the parties as it relates to this transaction and supersedes all previous
agreements and understandings, whether written or oral, relating to such subject matter. Any
amendment to this Contract must be in writing and agreed to and executed by the City and the
Contractor, and must comply with the City's Charter and Code of Ordinances.

24.  Independent Contractor Relationship. The relationship between the City and the
Contractor is that of client and independent contractor. No agent, employee, or servant of the
Contractor shall be deemed to be an employee, agent or servant of the City. The Contractor shall
be solely and entirely responsible for its acts and the acts of its agents, employees, servants and
subcontractors during the performance of this Contract.

25. Severability. Whenever possible, each provision of this Contract shall be interpreted in
such a manner as to be effective and valid under applicable law. If any provision of this Contract,
however, is held to be prohibited or invalid under applicable law, such provision shall be deemed
restated to reflect the original intentions of the parties, as nearly as possible in accordance with
applicable law, and if capable of substantial performance, the remaining provisions of this
Contract shall be enforced as if this Contract was entered into without an invalid provision. If
the ruling and/or controlling principle of law or equity leading to the ruling is subsequently
overruled, modified or amended by legislation, judicial or administrative action, then the
provision(s) in question as originally set forth in this Contract shall be deemed valid and
enforceable to the maximum extent permitted by the new controlling principal of law or equity.

26. Survival. Any provisions of this Contract that impose continuing obligations on the
parties shall survive the expiration or termination of this Contract for any reason.

27. Changes in the Project: Change Orders.

27.1. Requests for Change Orders. The City reserves the right on its own volition,
or based upon a proposal for a Change Order submitted in written form with a thorough
explanation by the Contractor, to request from time to time any changes to the
requirements and specifications of this Contract and the products to be provided and the
functions and services to be performed by the Contractor under this Contract. Such
changes must be authorized by the City. The City will not approve of any change orders,
deletions, additions, or additional work items to the Scope of Services or any change in
the terms and conditions of this Contract except by means of a City authorized amended
Scope of Services, applicable and restricted to those items set forth in §1, above, or
Change Order issued as set forth in this section, except in the event of an emergency
endangering life or property.
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27.2.

27.3.

Procedures.

27.2.1 The Contractor's Response to a Change Request.

i. Within thirty (30) calendar days after receipt of a request by the
City for any such change or such other period of time as the Parties may
mutually agree to in writing, the Contractor shall submit to the City a
proposal describing any changes in Contract Milestones or Contract
completion dates, products, functions, timing of delivery, assignment of
personnel, and the like, and any associated price adjustment. The
Contractor's proposal shall describe, in detail, the basis for the proposed
price adjustment, including the charges for any products required to
implement the change request.

ii. To the extent that additional cost or cost savings result from a
change in required products, the Contractor shall obtain any additional
products and provide them to the City at a negotiated price acceptable to
the City and the Contractor. Similarly, if the change request is expected
to result in a reduction in products required to perform the services, the
Contractor's charges shall be reduced by the cost savings resulting from
the products eliminated by the change request.

27.2.2 City's Acceptance of Change Request. If the City accepts the
Contractor's proposal, the City shall issue a change order referencing the
Contractor's proposal and both parties shall sign the change order. The Contractor
shall not implement any change request until the City has issued a valid, properly
executed, change order.

27.2.3 City's Rejection of Change Request. If the City does not accept the
Contractor's proposal, the City may within two weeks of such non-acceptance:
(i) withdraw its change request; or, (ii) modify its change request, in which case
the procedures set forth above shall apply to the Contractor's response to the
modified change request.

City Discretion. The City may, in its sole discretion, approve the proposed

Change Order and shall forward same for additional signatures under the following
conditions: (i) If it conforms to provisions of applicable laws, and (ii) if it is consistent
with this Contract, and (iii) if the time of performance of this Contract will not be
unreasonably delayed, (iv) the Final Completion date is not changed, (v) if the Change
Order requires a change to the Final Completion date, such change has been authorized
by an approved, executed, written Amendment to this Contract, and (vii) if the Change
Order requires an increase in the price of the Contract, the City (1) has sufficient funds,
and (2) if a budget transfer is required to cover the cost of the proposed Change Order,
such transfer has secured the written approval of the Board of Aldermen and other
required regulatory agencies.
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27.4. Change Orders Governed by the Provisions of this Contract. All work
performed under a Change Order is governed by the provisions of this Contract.

28.  Conflicts or Disputes. This Contract represents the concurrence between the City and
the Contractor and governs all disputes between them. In the instance of a conflict or dispute
over issues not specifically referenced within the Contract, the following documents shall be
used as historical documents, without regard to the order of precedence, to resolve such conflicts
or disputes, as follows: (i) the City's RFP Number 6760 (ii) the Contractor's Revised Cost
Proposal dated November 11, 2020; and Contractor’s Response to RFP Number 6760. Said
historical documents are attached hereto as part of Attachment A.

28.1. Procedure. This procedure supersedes all statements to the contrary occurring
either in proposals or other prior agreements, oral or written, and all other
communications between the parties relating to this subject.

28.2. Presumption. This Contract or any section thereof shall not be construed against
any party due to the fact that the Contract or any section thereof was drafted by such

party.

29.  Disputes; Legal Proceedings; Waiver of Trial by Jury and Continued Performance.
The Contractor agrees that its waives a trial by jury as to any and all claims, causes of action or
disputes arising out of this Contract or services to be provided pursuant to this Contract.
Notwithstanding any such claim, dispute or legal action, the Contractor shall continue to perform
services under this Contract in a timely manner, unless otherwise directed by the City.

30. Binding Contract. The City and the Contractor each bind themselves, and their
successors, assigns and legal representatives to the other party to this Contract and to the
successors, assigns and legal representatives of such other party with respect to all covenants of
this Contract.

31. Waiver. Any waiver of the terms and conditions of this Contract by either of the parties
hereto shall not be construed to be a waiver of any other term or condition of this Contract.

32.  Governing Laws. This Contract, its terms and conditions and any claims arising there
from shall be governed by the laws of the State of Connecticut.

33.  Notice. Except as otherwise specifically prohibited in this Contract, whenever under
this Contract approvals, authorizations, determinations, notices, satisfactions or waivers are
required or permitted, such items shall be effective and valid only when given in writing signed
by a duly authorized officer of the City or the Contractor, and delivered in hand or sent by mail,
postage prepaid, to the party to whom it is directed, which until changed by written notice, are
as follows:

Contractor: SK Mechanical, LLC

266 Center Street
Manchester, CT 06040
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City: City of Waterbury
Chase Municipal Building
School Inspector’s Office
235 Grand Street
Waterbury, CT 06702

With a copy to: City of Waterbury
Office of the Corporation Counsel
235 Grand Street, 3" Floor
Waterbury, CT 06702

34. City Code of Ordinances, Ethics and Conflict of Interest Code, Provisions.
The Person (the term “Person” shall herein be as defined in Section 38 of the City’s Code of
Ordinances) supplying the labor, services, equipment, materials, reports, plans, specifications,
drawings, deliverables, incidentals, etc. under this Contract shall comply with all applicable
Federal, State and Municipal statutes, regulations, charters, ordinances, rules, etc, whether or
not they are expressly stated in this Contract, including but not limited to the following:

34.1. It shall be a material breach of this Contract, and, except as may be permitted by
regulations or rulings of the City of Waterbury Board of Ethics it shall be a violation of
the City’s Code of Ordinances, for any Public Official, City Employee or Member of a
Board or Commission who is participating directly or indirectly in the procurement
process as set forth in the City’s Code of Ordinances, including those participating in
exempt transactions, to become or be the employee of any person contracting with the
governmental body by whom the Official, Employee, or Board or Commission member
is employed or is a member.

34.2. It shall be a material breach of this Contract, and it shall be a violation of the City’s
Code of Ordinances for any Person to offer, give, or agree to give any current or former
Public Official, Employee or Member of a Board or Commission, or for such current or
former Public Official, Employee or Member of a Board or Commission to solicit,
demand, accept or agree to accept from another Person, a gratuity or an offer of
employment in connection with any: decision; approval; disapproval; recommendation;
preparation of any part of a program requirement or a requisition; influencing the content
of any specification or procurement standard; or rendering of advice, investigation,
auditing, or in any other advisory capacity in any proceeding or application, request for
ruling, determination, claim or controversy, or other particular matter, pertaining to any
program requirement or a Contract or Purchase Order, or to any solicitation or proposal
therefore.

34.3. It shall be a material breach of this Contract and it shall be a violation of the
City’s Code of Ordinances for any payment, Gratuity, or offer of employment to be made
as an inducement for the award of a subcontract or order, by or on behalf of a
subcontractor, the prime Contractor or higher tier subcontractor or any Person associated
therewith, under a Contract or Purchase Order to the City.
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34.4. The value of anything transferred or received in violation of the City’s Charter,
Code of Ordinances, and/or regulations promulgated there under, by any Person subject
to said Charter and/or Ordinances may be recovered by the City.

34.5. Upon a showing that a subcontractor made a kickback to the City, a prime
Contractor or a higher tier subcontractor in connection with the award of a subcontract
or order there under, it shall be conclusively presumed that the amount thereof was
included in the price of the subcontract or order and ultimately borne by the City and
will be recoverable hereunder from the recipient. In addition, said value may also be
recovered from the subcontractor making such kickbacks. Recovery from one offending
party shall not preclude recovery from other offending parties.

34.6. It shall be a material breach of this Contract and it shall be a violation of the City’s
Code of Ordinances for a Person to be retained, or to retain a Person, to solicit or secure
a contract with the City upon an agreement or understanding for a commission,
percentage, brokerage, or contingent fee; and every Person, before being awarded a City
Contract, shall deliver to the City, on a City authored form, a representation that such
Person has not retained anyone in violation of this subsection 34.6, the failure to deliver
said form being a material breach of this Contract and a violation of the City’s Code of
Ordinances. Note, however, this subsection 34.6 shall not apply to full-time Employees
who, as a condition of their employment, may be entitled to bonuses or other fees in
accordance with their employment relationship.

34.7. The Person hereby expressly represents that he/she/it has complied with those
sections of the City’s Code of Ordinances requiring that said Person has (i) delivered to
the City an affidavit, on a City authored form, stating that the Person and its affiliates
have no delinquent taxes or other financial obligations owned to the City; (ii) filed the
City authored financial disclosure statement form as set forth in the City’s Code of
Ordinances regarding disclosure of financial interests; (iii) delivered to the City a written
acknowledgement, on a City authored form, evidencing receipt of a copy of the “Ethics
and Conflict of Interest” ordinance for the City of Waterbury and hereby expressly
represents that said Person is in full compliance with the entirety of said Code of
Ordinances; and (iv) filed a current list of all taxable personal and real property as
required by the State of Connecticut General Statutes. Any violation of this subsection
34.7 shall be deemed a material breach of this Contract and shall be a violation of the
City’s Code of Ordinances.

34.8. The definitions set forth in the City’s Code of Ordinances shall be the primary
source for interpretation of the forgoing subsections 34.1-34.7.

34.9. The Contractor is hereby charged with the requirement that it shall have
knowledge of, and shall fully comply with, all relevant provisions of the City’s Charter
and all relevant provisions of the City’s Code of Ordinances, including without limitation
Chapters 93, titled “Discriminatory Practices”, Chapter 38 titled "Centralized
Procurement System", and Chapter 39 titled "Ethics and Conflict of Interest", of said
Code as may be amended from time to time.
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35S.

34.10 The Contractor hereby acknowledges receipt of a copy of the Chapters 38 and 39
of City’s Ordinance regarding Procurement, Ethics, and Conflicts of Interest and has
familiarized itself with said Code and hereby agrees to adhere to said Code. The text of
Chapters 38 and 39 of said Code may be obtained from the Office of the City Clerk of
the City and on the internet at the City Clerk’s web site:
https://www.waterburyct.org/content/9569/9605/9613/15125.aspx [click link titled
“The City of Waterbury - Code of Ordinances (Rev. 12/31/19).” For Chapter 38, click
on “TITLE III: ADMINISTRATION”, then click on “CHAPTER 38: CENTRALIZED
PROCUREMENT SYSTEM”. For Chapter 39, click on “TITLE II:
ADMINISTRATION?, then click on “CHAPTER 39: ETHICS AND CONFLICTS OF
INTEREST”].

34.11. The Contractor is hereby charged with the requirement that it shall have
knowledge of, and shall fully comply with, the City's Ordinance Sections 34.15 through
34.99 entitled, "Ordinance Concerning the Hiring of Waterbury Residents on Certain
Publicly-Funded Construction Projects," and the State of Connecticut Legislature’s
Special Act No. 01-1.

34.12. Every Person who conducts business with, contracts, with or provides
commodities or services to the City, is charged with notice of the extent of the powers
and authority, and the limitations thereon, of the Public Officials and Employees of the
City, as set forth in the charter of the City, the Code of Ordinances and any Regulations
or Policies pertaining thereto. In particular, and without implying any limitation as to its
applicability, it applies to all Persons who participate in the procedures pertaining to the
Centralized Procurement System as set forth in Chapter 38, and the Ethics and Conflict
of Interest provisions set forth in Chapter 39 of the Code of Ordinances.

34.13. INTEREST OF CITY OFFICIALS. No member of the governing body of the
City, and no other officer, employee, or agent of the City who exercises any functions or
responsibilities in connection with the carrying out of the project, to which this
agreement pertains, shall have any personal interest, direct or indirect, in this agreement.

34.14. PROHIBITION AGAINST CONTINGENCY FEES. The Contractor hereby
represents that it has not retained anyone to solicit or secure a contract with the City upon
an agreement or understanding for a commission, percentage, brokerage or contingency
fee.

34.15. FREEDOM OF INFORMATION ACT NOTICE. Pursuant to State statute, in
the event the total compensation payable to the Contractor set forth in Section 6 of this
Contract is greater than $2,500,000.00, the City is entitled to receive a copy of any and
all Contractor records and files related to the performance of this Contract and those
records and files are subject to the Freedom of Information Act ("the Act") and may be
disclosed by the City pursuant to the Act.

Definitions. Whenever the following, words, terms, etc. appear in this Contract, the

intent and meaning shall be as follows:
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35.1

35.2

35.3

354

35.5

35.6

35.7

35.8

35.9

35.10

35.11

35.12

Additional Work: Work required by the City that involves a substantial
addition to, deduction from or modification of the Contract Documents.

Bid or Proposal: The form on which the bidder is to submit a bid for the Work
contemplated.

Bidder: A person, partnership, corporation or other business organization
submitting a bid on the form for the Work contemplated.

City: The City of Waterbury, acting directly or through specifically authorized
personnel.

Construction Supervisor: An employee of the City of Waterbury, or other City
duly authorized person.

Contract Time: The number of days as stated in the Contract to: (i) achieve
Substantial Completion, (ii) Final Completion.

Equal: The recognized equivalent in substance and function; considering
quality, workmanship, economy of operation, durability and suitability for
purposes intended, and not constituting a change in the Work specified.
Whenever the words "equal” or "equals" or words of like import are used, it
shall be understood they mean "equal" in the opinion of the City.

Final Completion: The time at which the Project has progressed to the point
where, in the opinion of the City, the Project is complete such that it is ready
for final payment as evidenced by the City’s, or its duly authorized City
representative's, written recommendation of final payment. The terms "finally
complete" and "finally completed" as applied to the Project refer to Final
Completion.

Notice to Proceed: A letter from the City which shall state the date of
execution of the Contract and specifically advise the Contractor to begin work
on the Contract.

Plans: All drawings or reproductions of drawings pertaining to the construction
of the work contemplated and its appurtenances.

Project Engineer or Manager: An employee of the City or a person,
partnership, corporation or other business organization under contract with the
City, commissioned to perform construction administration and inspection
duties during construction.

Shop Drawings: Drawings, diagrams, schedules, performance charts, brochures
and other materials prepared by the Contractor or subcontractors, manufacturers
or distributors which illustrate some portion of the work.
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35.13

35.14

35.15

35.16

35.17

35.18

35.19

Specifications or Technical Specifications: The description, provisions and
other requirements pertaining to the materials, methods and manner of
performing the Project.

Subcontractor: A person, partnership, corporation or other business
organization supplying labor and/or materials for work at the site of the Project
to and under agreement with the Contractor.

Substantial Completion: The time at which, in the opinion of the Engineer, the
Project (or a specified part thereof) is sufficiently complete, in accordance with
the Contract Documents, so that the Project (or a specified part thereof) can be
utilized for the purposes for which it is intended. The terms "substantially
complete" and "substantially completed" as applied to all or part of the Project
mean Substantial Completion thereof.

Substitution: A replacement of specified material, device or equipment which
is sufficiently different in substance, function, quality or workmanship to
become the subject of a Change Order.

Supplementary General Conditions: An extension to the terms, conditions, and
provisions set forth in this document as additional, material, provisions of this
Contract.

Work: All plant, labor, materials, services, supplies, equipment and other
facilities and items necessary for, or incidental to, the completion of the terms
of the Contract.

Using Agency: School Inspector’s Office, Department of Education

[Signature page follows]
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IN WITNESS WHEREQF, the parties hereto execute this Contract on the dates signed below.

WITNESSES: CITY OF WATERBURY

By:

Neil M. O’Leary, Mayor

Date:

WITNESSES: SK MECAHNICAL, LLC

By:

Its

Date:

F:\New Electronic Filing System\FILE MANAGEMENT\Transactional\Contracts\Education Contracts\SK Mechanical, LLC CRT21-
033\Drafts\Draft 3-2-21.doc
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10.

11.

12.

13.

14.

ATTACHMENT A
City’s RFP No. 6760, consisting of 9 pages (excluding attachments thereto), (attached
hereto);
Addendum #4 to City’s RFP No. 6760, consisting of 1 page (attached hereto);
Addendum #2 to City’s RFP No. 6760, consisting of 2 pages (attached hereto);

Contractor’s Revised Price Proposal, dated November 11, 2020, consisting of 2 pages
(attached hereto);

Contractor’s Response (also referred to as “Contractor’s Qualification Statement” as
attachment “E” to RFP/Response) to RFP No. 6760, dated September 18, 2020,
consisting of 6 pages (excluding original price proposal, City contract compliance
documents and Contractor’s bid bond, all incorporated by reference), (attached hereto);
Technical Specifications & Scope of Services (also referred to as “General Description”
as attachment “F” to RFP), including Division 01 - General Requirements and Division
02 - Exiting Conditions, consisting of 48 pages (attached hereto);

List of Drawings prepared by BL Companies, consisting of 11 pages (attached hereto);

State of Connecticut Prevailing Wage Schedule, dated March 2, 2021, and related
information, consisting of 10 pages (attached hereto).

Contractor’s Certificate of Insurance (attached hereto)
Contractor’s Performance Bond (attached hereto);
Contractor’s Payment Bond (attached hereto);

Any and all amendment(s) and Change Orders issued by the City after execution of
Contract (incorporated by reference).

All applicable Federal, State and local statutes, regulations charter and ordinances
(incorporated by reference);

All applicable permits and licenses (incorporated by reference)

Page 38 of 38
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CITY OF WATERBURY
EDUCATION DEPARTMENT

REQUEST FOR PROPOSAL (#6760)
BY
THE CITY OF WATERBURY BOARD OF EDUCATION
FOR
WALSH BOILERS REPLACEMENT

A, Background and Intent

The Board of Education of the City of Waterbury (the “City”) is seeking Proposals for Walsh
Boilers Replacement the “Project”) with the intention of entering into a contract for the furnishing
all labor, materials, tools and equipment necessary to execute and properly finish the Project, as
detailed and described herein.

B. Qualifications
1. Eligible Proposers will be those individuals, businesses, and institutions that have the following

qualifications:

a. Experience and expertise in regard to providing the types of, or similar services, as those set
forth in the Scope of Services;

b. A proven track record in providing these types of or similar services in the Connecticut
municipal market and understanding of standards and requirements typical for such services;

¢. Adequate stafffemployees to perform/complete the work in a timely manner;

d. Knowledge of, and compliant with, all applicable federal and State laws and regulations
governing the services to be provided under this RFP;

e. At the time of confract award, has or will have sufficient capacity, facilities, equipment,
labor, financial capability, and experience to provide all services required hereunder
throughout the Contract Term, plus any extensions thereof, and to conduct all such services
in a regulatory-compliant and reliable manner.

C. Scope of Services
Scope of Services shall be as per attached Technical Specifications (Attachment F) which are
attached hereto and made part of this RFP and in accordance with the terms and conditions set forth

herein.

D. Agreement Period

Successful Proposer agrees and covenants that the Contract Time shall commence upon delivery of
the City’s written notice to proceed, which shall occur after contract execution by both parties. The
Successful Proposer agrees further that it shall Substantially Complete all work and services
required under this Contract within ONE HUNDRED TWENTY (120) consecutive calendar days
of the City's written Notice to Proceed and shall reach Final Completion within ONE HUNDRED
FIFTY (150) consecutive calendar days of the City's written Notice to Proceed ("Contract Time").

E. General Information

1. The City is an Equal Opportunity and Affirmative Action employer and does not discriminate in
its hiring, employment, or business practices. The City is committed to complying with the
Americans with Disabilities Act of 1990 (ADA) and does not discriminate on the basis of disability,
in admission to, access to, or operation of its programs, services or activities.
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2. There will be a mandatory Information Session with respect to this RFP on September 9, 2020
at 9:00 am. At Walsh Elementary School located at 55 Dikeman Street, Waterbury, CT 06704.
Those not attending the Information Session at Walsh School will not be eligible to submit a
Proposal in connection with this RFP,

3. Proposers must review and be prepared to sign prior to the execution of any contract with the
City, the items and any forms included in Attachment A (Contract Compliance Documents)
attached hereto and made part of this RFP.

4. All questions and communications about this RFP and submission requirements must be
directed to the City of Waterbury eProcurement website and must be received by 2:00 PM on
September 11, 2020. Prospective proposers must limit their contact regarding this RFP to Mr.
McCaffery or such other person otherwise designated by Mr. McCaffery.

5. Responses to questions submitted by the above date or identified at any Information Session
to be held in regard to this RFP, along with any changes or amendments to this RFP, will be
available via the City of Waterbury eProcurement website by 2:00 PM on September 15,
2020. It shall be the responsibility of the proposer to download this information. If you have any
procedural questions in this regard, please call the Purchasing Director, Mr. McCaffery, at (203)
574-6748.

F. Management
Any award of work resulting from this RFP will be managed by BL Companies and the School

Inspector’s Office.

G. Conditions
1. All those submitting proposals must be willing to adhere to the following conditions and must
positively state this in the proposal:

a. All proposals in response to this RFP are to be the sole property of the City. Proposers are
encouraged not to include in their proposals any information which is proprietary. All
materials associated with this procurement process are subject to the terms of state laws
defining freedom of information and privacy and all rules, regulations and interpretations
resulting from those laws.

b. Any product, whether acceptable or unacceptable, developed under a contract awarded as a
result of the RFP is to be the sole property of the City.

c. The timing and sequence of events resulting from this RFP will ultimately be determined by
the City.

d. The proposer agrees that the proposal will remain valid for a period of NINETY (90) days
after the closing date for the submission and may be extended beyond that time by mutual
agreement,

e. The City may amend the terms or cancel this RFP any time prior to the execution of a
contract or purchase order for these services if the City deems it to be necessary, appropriate
or otherwise in the best interests of the City. Failure to acknowledge receipt of amendments,
in accordance with the instructions contained in the amendments, may result in a proposal
not being considered. At his option, the City’s Director of Purchasing may provide all
proposers with a limited opportunity to remedy any technical deficiencies identified by the
City in their initial review of proposals.
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The proposer must certify that the personnel identified in its response to this RFP will be the
persons actually assigned to the project. Any additions, deletions or changes in personnel
from the proposal during the course of the agreement period must be approved by the City,
with the exception of personnel who have terminated employment. Replacements for
personnel who have terminated employment are subject to approval by the City. At its
discretion, the City may require the removal and replacement of any of the proposer's
personnel who do not perform adequately, regardless of whether they were previously
approved by the City.

. All subcontractors hired by the proposer awarded a contract or purchase order as a result of
this RFP must have prior approval of the City prior to and during the agreement period.

. Any costs and expenses incurred by proposers in preparing or submitting proposals are the
sole responsibility of the proposer.

A proposer must be prepared to present evidence of experience, ability, financial standing,
and any other information deemed necessary by the City to satisfactorily meet the
requirements set forth or implied in the proposal.

No additions or changes to the original proposal will be allowed after submittal, except as
may be allowed by the City, at its option, in accordance with Section G.1(e) of this RFP.
While changes are not permitted, clarification of proposals may be required by the City at
the proposer’s sole cost and expense. The final price(s) and scope of services of any contract
or purchase order resulting from this RFP may be negotiated with responsible proposers.

. The proposer may be required to give presentations to the extent necessary to satisfy the
City’s requirements or needs. In some cases, proposers may have to give presentations or
further explanation to any RFP selection committee established by the City.

The proposer represents and warrants that the proposal is not made in connection with any
other proposer and is in all respects fair and without collusion or fraud. The proposer further
represents and warrants that it did not participate in any part of the RFP development
process, had no knowledge of the specific contents of the RFP prior to its issuance, and that
no agent, representative or employee of the City participated directly in the proposer’s
proposal preparation.

. All responses to the RFP must conform to instruction. Failure to include any required
signatures, provide the required number of copies, to meet deadlines, answer all questions,
follow the requested format, or failure to comply with any other requirements of this RFP
may be considered appropriate cause for rejection of the response.

. Where this RFP results in a contract, the proposer must accept the City’s standard agreement
language. See Attachment B,

. Any contract or purchase order resulting from this RFP process will represent the entire
agreement between the proposer and the City and will supersede all prior negotiations,
representations or agreements, alleged or made, between the parties. The City shall assume
no liability for payment of services under the terms of the contract or purchase order until
the successful proposer is notified that the contract or purchase order has been accepted and
approved by the City. Any contract resulting from this RFP may be amended only by means
of a written instrument signed by the proposer and signed by the Mayor.
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H. Submittal Requirements & Required Format

1. One original (clearly identified as such) and three (3) paper copies of the Proposal, as well
as a copy of the original Proposal in pdf format on a CD or flash drive, must be received at the
following address no later than at 10:30 a.m. on September 21, 2020. No proposals reccived after
that time shall be considered.

Mr. Kevin McCaffery
Director of Purchasing

City of Waterbury

235 Grand Street, Room 103
Waterbury, CT 06702

a. The responsibility for submitting a Proposal to the Director of Purchasing on or before the
above-stated time and date will be solely and strictly the responsibility of the Proposer. The
City will in no way be responsible for delays caused by the United States mail delivery or
caused by any other occurrence.

b. Proposals must set forth accurate and complete information for each of the items listed
below, and must be bound, paginated, indexed and numbered consecutively. At the City’s
discretion, failure to do so could result in disqualification.

2. Each Proposal shall contain the following three (3) forms, fully completed, as follows:
a. Non-Collusion Affidavit and Acknowledgment Affidavit (Attachment C).

i.  Proposers shall complete Attachment C addressed to Mr. McCaffery, which, in part,
includes a statement by the proposer accepting all terms and conditions and
requirements contained in the RFP, and which shall be signed by a duly authorized
official of the organization submitting the proposal. Proposers shall also, as
indicated in Attachment C, identify the name of a contact person, along with their
telephone number, email address, if applicable, and address, who can be contacted
for the purpose of clarifying the information contained in their response to this RFP.

ii,  Each Proposer shall be responsible for determining that it has received all Addenda
issued and shall acknowledge receipt of all Addenda as required per Attachment C
which is attached hereto and made part of this RFP.

iii. Each Proposer shall complete the Non-Collusion Affidavit and Acknowledgment.
Affidavit (Attachment C) and include it as part of the proposal submission.

b. Price Proposal (Attachment D).

i.  Proposal pricing shall inclusive of all costs associated with proving the services
required under this RFP, including, but not limited to all personnel and non-
personnel expenses, insurance costs and permitting costs. .

ii. The Price Proposal (Attachment D) shall be submitted as part of the proposal
submission; however, it must be submitted in a separate envelope marked

"Confidential: Price Proposal."

iti.  Note regarding Price Proposal: The City is exempt from the payment of excise,
transportation and sales taxes imposed by the Federal Government and/or the State.
Such taxes must not be included in prices.
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¢. Contractor’s Qualification Statement (Attachment E).
i. Each Proposer shall complete the Contractor’s Qualification Statement

(Attachment E) and include it as part of the proposal submission.

3. Proposals may, at Proposer’s discretion, contain the following:

a.  Exceptions and Alternatives. Proposers wishing to take any exceptions to any
requirement in the RFP shall state and explain such exceptions. The City may accept
proposals which take exception to any requirements in this RFP, or which offer any
alternative to a requirement herein, as well as consider such exceptions and
alternatives in evaluating responses. Any exception or alternative must be clearly
delineated and cannot materially affect the substance of this RFP.

b.  Additional Data. Any additional information which the proposer wishes to bring to
the attention of the City that is relevant to this RFP, including any services expected
of the City.

1L Evaluation of Proposals; Selection Process

1. Evaluation Criteria

The following criteria are expected to be among those utilized in the selection process. They are
presented as a guide for the proposer in understanding the City's requirements and expectations for
this project and are not necessarily all inclusive or presented in order of importance.

a. Quality, completeness and responsiveness of Proposal.

b. Experience, expertise, and capabilities of the proposer. Background, qualifications, and
previous experience of persomnel to be assigned to the project and their demonstrated
competence, experience and expertise in the type of work to be performed. The type of
experience, expertise, capabilities, and qualifications desired are outlined in Section B. -
Qualifications of this RFP.

¢. Financial strength of Proposer.

d. Time, Project and Cost Schedule. Emphasis will be on the proposer’s record with
completing tasks and producing the necessary products within required time frames and
within budget.

2. Selection Process

a. The City will have the proposals evaluated by a committee as part of making a selection. If
deemed necessary, the City reserves the right to arrange for interviews/oral presentations as
part of the selection process, which invitations for interviews may involve a short-listing of
the proposals received.

J. Rights Reserved to The City

a. The City reserves the right to award in part, to reject any and all proposals in whole or in
part for misrepresentation or if the proposer is in default of any prior City contract, or if the
proposal limits or modifies any of the terms and conditions and/or specifications of the
RFP. The City also reserves the right to waive technical defects, irregularities and

omissions if, in its judgment, the best interest of the City will be served.
b. Nothing in this RFP shall require that the City accept the lowest Price Proposal
(Attachment D). Instead, the City reserves the right to base its decision solely, in its own

judgment, on what it determines to be in the best interests of the City.
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K. Federal, State and Local Employment Requirement- NOT APPLICABLE TO THIS RFP.
Proposers, if applicable, shall be obligated to fully comply with the Hiring of Waterbury Residents
on Certain Publicly-Funded Construction Projects, i.e. City of Waterbury Ordinances Chapter 34
(“Good Jobs Ordinance *), Federal Davis- Bacon Act, Federal American Recovery and
Reinvestment Act of 2009, and the Housing and Urban Development Section 3 Clause, all as further
specified in the attached City of Waterbury Contract form.

L. State Set-Aside Requirements- NOT APPLICABLE TO THIS RFP.

The contractor who is selected to perform this municipal public works project, funded in whole or
part by the State, must comply with CONN., GEN. STAT. §§ 4a-60, 4a-60a, 4a-60g, and 46a-68b
through 46a-68f, inclusive, as amended by June 2015 Special Session Public Act 15-5. An
Affirmative Action Plan must be filed with and approved by the Commission on Human Rights and
Opportunities prior to the commencement of construction.

State law requires a minimum of twenty-five (25%) percent of the state-funded portion of the
contract for award to subcontractors holding current certification from the Connecticut Department
of Administrative Services (“DAS”) under the provisions of CONN. GEN. STAT. § 4a-60g, as
amended. (25% of the work with DAS certified Small and Minority owned businesses and 25% of
that work with DAS certified Minority, Women and/or Disabled owned businesses.) The contractor
must demonstrate good faith effort to meet the 25% set-aside goals.

For municipal public works contracts, the contractor must file a written or electronic non-
discrimination certification with the Commission on Human Rights and Opportunities. Forms can
be found at http://www.ct.gov/opm/cwp/view.asp?a=2982&q=390928&opmNav_GID=1806.

M. Insurance Requirements
With respect to performance of work under this RFP, the Successful Proposer shall not commence

any work resulting from this RFP until all insurance required herein has been obtained by the
Successful Proposer and such insurance has been approved by the City. The Successful Proposer
shall not allow any subcontractor to commence work on any subcontract until all insurance required
of any such subcontractor has been so obtained and approved by the City. Insurance shall be
provided by insurers that are satisfactory to the City, authorized to do business in the State of
Connecticut, that have at least an "A-" Best's Rating, and are in an A.M. Best financial size category
of VII or higher. The A.M. Best classifications are based on the most current A.M. Best Company
ratings or an equivalent City approved rating system.

At no additional cost to the City, the Successful Proposer shall purchase and maintain the insurance
coverages set forth below which shall protect the City from claims which may arise out of or result
from the Successful Proposer’s obligation resulting from this RFP, whether such obligations are the
Successful Proposer’s or subcontractor or person or entity directly or indirectly employed by said
Successful Proposer or subcontractor, or by any person or entity for whose acts said Successful
Proposer or subcontractor may be liable.

Each insurance policy shall state that the insurance company shall agree to investigate and defend
the insured against all claims for damages, even if groundless. If any insurance required herein is to
be issued or renewed on a claims made form as opposed to an occurrence form, the retroactive date
for coverage shall be no later than the commencement date of any contract or issuance of any
purchase order resulting from this RFP and shall provide that in the event of cancellation or non-
renewal, the discovery period for insurance claims (*Tail Coverage”) shall be available for at least
60 months.
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General Liability:
$1,000,000 each Occurrence

$2,000,000 General Aggregate
$2,000,000 Products/Completed Operations Aggregate
Providing coverage to protect the City for all damages arising out of bodily injuries,
sickness to or death of all persons in any one accident or occurrence and for all damages
arising out of destruction of property in any one accident or occurrence.

Auto Liability: i
$1,000,000 Combined Single Limit Each Accident
Any Auto, All Owned and Hired Autos
Providing coverage to protect the City with respect to claims for damage for bodily
injury and/or property damage arising out of ownership, maintenance, operation, use or
loading and unloading of any auto including hired & non-owned autos.

Workers Compensation: WC Statutory Limits:
Employers’ Liability (EL):
$500,000 EL Each Accident
$500,000 EL Disease Each Employee
$500,000 EL Disease Policy Limit
Successful Proposer shall comply with all State of Connecticut statutes as it relates to
workers’ compensation.

Excess/Umbrella Liability Insurance:
$5,000,000 each Occurrence

$5,000,000 Aggregate

Builder's Risk/Installation Floater Insurance: $1,000,000 each Occurrence OR Limits equaling
The Value of the Project

Contractors Pollution Liability Insurance: $1,000,000 each Occurrence/Claim
$1,000,000 Aggregate
There will be no exclusion for Hazardous materials, including Asbestos and

Lead

Wording for Additional Insured Endorsement and Waiver of Subrogation;

The City Waterbury is listed as an Additional Insured on a primary and non-contributory
basis on all policies except Workers Compensation and Professional Liability. All policies
shall include a Waiver of Subrogation except Builders Risk and Professional Liability.

Excess or Umbrella insurance coverage that follows form or sits over General
Liability, Automobile Liability and Workers Compensation insurances.
Failure to Maintain Insurance: In the event the Successful Proposer fails to maintain the minimum
required coverage as set forth herein, the City may at its option purchase same, and offset the
Successful Proposer’s invoices for the cost of said insurance.
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Cancellation: The City of Waterbury shall receive written notice of cancellation from the
Successful Proposer at least thirty (30) calendar days prior to the date of actual cancellation,
regardless of the reason for such cancellation.

Certificates of Insurance: The Successful Proposer’s General, Automobile, and Excess/Umbrella
Liability Insurance policies shall be endorsed to add the City as an additional insured and include a
waiver of subrogation on all lines of coverage. The insurance afforded the additional insured shall
be primary and non-contributory insurance and the coverage and limits provided under the
Successful Proposer’s policies shall not be reduced or prorated by the existence of any other
insurance applicable to any loss the additional insured may have suffered. Prior to the issuance of a
Purchase Order and/or execution of a Contract by the City, the Successful Proposer shall furnish to
the City, subject to City approval, certificate(s) of insurance and Additional Insured Endorsement
and Waiver of Subrogation Endorsement verifying the above coverages, including the naming of
the City of Waterbury, as follows: “The City of Waterbury is listed as additional insured on a
primary and non-contributory basis on all lines of coverage except Workers’ Compensation.
All policies shall include a Waiver of Subrogation”. The City's RFP Number must be shown on
the certificate of insurance to assure correct filing. The Successful Proposer must supply
replacement/renewal certificates at least 30 days prior to the expiration of the policy(ies). Said
certificates shall contain a provision that coverage afforded under the policies shall not be cancelled
or reduced for any reasons unless notice of than thirty (30) calendar days has been mailed to the
Public Works Department and a copy to the City's Office of Corporation Counsel, 235 Grand Street,
Waterbury, CT 06702.

No later than thirty (30) calendar days after Successful Proposer receipt, the Successful Proposer
shall deliver to the City a copy of the Successful Proposer's insurance policies, endorsements, and
riders.

N. City of Waterbury Contract Form/RFP Documents

a. All references in this RFP and/or in the attached City of Waterbury Contract form
(Attachment B) to “Invitation to Bid,” “ITB” or words/terms of similar import shall, for the
purposes of this solicitation, mean “Request for Proposal” and/or “RFP” as the context so
requires. Additionally, all references therein to “Bid” shall mean “Proposal” as the context
S0 requires.

b. All references in this RFP and/or in the attached City of Waterbury Contract form
(Attachment B) to “Contractor”, Vendor” and/or “Consultant” shall mean “Proposer” or
“Successful Proposer” as the context so requires.

c. All references in this RFP and/or in the attached City of Waterbury Contract form
(Attachment B) to “Bid” or “Bid Form” shall mean “Price Proposal “as the context so
requires.

O. Performance/Payment Bonds
Proposer’s attention is directed to Section 10 of the attached City of Waterbury Contract
form. The Proposer to whom a contract is offered, must furnish to the City, if that contract
has a total cost greater than $50,000, a 100 percent Performance Bond and a 100 percent
Payment Bond each with surety company acceptable to the City and in a form acceptable to
the City.

P. Proposal Security
Each proposal over $50,000 shall be accompanied by Security (a Certified Check or Bond)
in the amount of ten (10) percent of the Proposal amount.
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Q. Prevailing Wages
Bidders are advised that State of Connecticut prevailing wage rates apply to this Project. The
minimum rates to be paid labor of the various classifications shall be in accordance with the
prevailing rate of wages established by the Connecticut Department of Labor. Bidder’s
attention is directed to Attachment G — State of Connecticut Wage Rate Documentation.

END OF SECTION
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DIRECTOR OF PURCHASING
OFFICE OF THE DIRECTOR OF PURCHASING
THE CITY OF WATE]
CONNECTICUT
ADDENDUM #4
September 23, 2020
RFP #: 6760

Project Title: Walsh Boilers Replacement

Please find additional clarification below.

1. Question: In Addendum #2, the question was asked about the need for a temporary boiler, and
was answered with a different answer than what was asked. Please find clarification below.

Answer: There is no need for temporary heat, as the project is scheduled to start after the
heating season

2. Question: The Scope calls for coordinating with Chemical contractor for chemicals for boiler
system and Controls contractor for Building management system for building, but the
companies’ contact information was not provided in the bid documents. Please find clarification
below.

Answer: The current chemical company is Nalco and the company for the BMS is
Automatic Logic.

Thank you.

Amy Lopez
Assistant Director of Purchasing, City of Waterbury

235 GRAND STRERT » WATERBURY. CONNECTICU'T UBTHL = PHONE: (203) 3746749 » FAX: (203) 3973437
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RFP #5760
ATTACHMENT D
Price Proposal

Wate:bm-y, CT 06702
Sir:
Pursuanttvo mdincomphancemthyomRFP ﬂwUndersigued,

(Prin: ur'l‘me CompmyICmpurate Natnig)

Awwmm

havmgcmﬁﬂlyexammadaﬂthem Documents, together with all Addemdn, as ackncwledged on
_ﬁggm_g.mdhmgmfmmedztselfﬁxﬂymregardto all conditions and related requirements
pertaining to the performance of services required under this RFP; mdthatmthhsmpresmtauoﬁ,
the undersigned makes this Proposal, as follows:

[Proposal continued on following page(s)]
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The Bid Prices quoted on the Bid Form shall be all inclusive of any and ali costs associated with the
provision of the specified services by the Lowest Responslble Bxdder

| Walsh Elementary School =~ | .
BIDITEM | AMOUNT BID IN WORDS | AMGUNT BID IN

. :BaseBg cod =5

_{ NUMBERS
1.0

Walsh Boilers Replacement per outlined specifications | $-—-----%- -------
2000241.00 :

END OF ATTACHMENT D
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RFP #6760
ATTACHMENT E

Contractor Qualification Statement

(Must be submitted as part of Proposal)

The undersigned certifies under oath the truth and correctness of statements and all answers to
questions made hereinafter,

SUBMITTED TO; DEPARTMENT OF PURCHASING, CITY OF WATERBURY

SUBMITTED BY:
NAME: Ve | SN2 (0,

BUSINESS NAME: )\ YYCINAOWCAL (L
) Partnership

(
(
OFFICE ADDRESS: Yoo ( ) Individual
Nantheste - CT 049D () Joint Venture
(<>s ) Other

PRINCIPAL OFFICE: o sy
BUSINESS TELEPHONE NUMBER: 94 0~ 5257 9579\0

BUSINESS FAXNUMBER: _ Y of)-HFH- Q0D 1
BUSINESS EMAIL ADDRESS: VADAUINA @ SINMECNANTCAL-110.om

(NOTE: Attach separate sheets as required)

) Corporation

L How many years has your organization been in business?
Ho LLRALS
2, How many years has your organization been in business under its present business name?
o « 5@@&’5
3. If a Corporation Owér the following:
Date of Incorporation: 1-1F5. rga')([
State of Incorporation: oNPect et

PresidentMember: _\h=\)) () Loy ! OMMNA L. DaDak-
Vice Presidents/Members: _{{\Q

Secretary/Member: LONR

Treasurer/Member: Y ONG_

16 %5
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4, If a Partuership, Individual, Joint Venture or other, answer the following;
Date of Incorporation:
State of Operation:
Officers and Titles:

5. List contracts on hand (other than existing contracts with the City of Waterbury). Schedule
these, showing amount of each contract and the appropriate anticipated dates of
completion/expiration;

AQhrett ¥ON paker Yeater $98 e m\m Qonplete |
. NOO e 37 v (bmpl@R}
ﬂf ool fey1 293 50 %d{ @Mup

Wilhirana\ediolal Yoler 194,525 W BORO le

WM. Yolor 88U o AN - 80RO Qomf?%%

NOTE: The City may contact one or more of the organization associated with the above-listed
contracts as part of assessing the experience, expertise and capabilities of the Proposer.

o0 ATD AIrAChed
el cd Nt

e eee i L g e s
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As of March 2020

Agency:
Site:

Contact:
Tel. No.:
Email:

Effective Dates:

Job Specific:

Agency:

Site:

Contact;

Tel. No.:
Email:
Effective Dates:
Job Specific:

Agency:

Site:

Contact:
Tel. No.:
Email:

Effective Dates:

Job Specific:
Agency:
Site

Contact:
Tel. No.;

Effective Dates:

Job Specific

Agency:
Site:
Contact:
Tel. No.:
Email:

Effective Dates:

Job Specific:
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SK MECHANICAL, LLC
P.0. BOX 1525
MANCHESTER, CT 06045-1525
REFERENCES

Town of Mansfield Public Schools
Annie Vinton Elementary School
Mansfield, CT

Bill Trietch

(860) 860-429-3322
trietchwj@mansfieldct.org
November 2016

Boiler Replacements $350,000

‘Town of Canterbury

Schools

Tom Millerd

(860) 546-6236 Ext.1253

tmi rburypublicschools.org
201 (most recent 2019)
Boiler replacements, A/C Replacements

Vemon Public Schools

Center Road School

Vernon, CT

William Peluso

860-870-3500

wpeluso@vernon-ct.gov

December 2017

Boiler Replacements $250,000, A/C Replacements

Judicial Facilities

Multiple Locations

Connecticut

Michael Rice

(860) 706-5262

2011 — Present

Enfield Courthouse 2015, Hartford Courthouse 2016, New Haven
Courthouse 2017 Roof Top Units

Town of Glastonbury

Town Hall

Dave Sacchitella, Director of facilities
(860) 652-7706
dave.sacchitella@glastonbury-ct.gov
November 2017

Boiler replacement - $353,000.00



Agency:
Site:

Contact:
Tel. No.:
Email.:

Job Specific:
Dates:

Agency:
Site:

Contact:

Tel. No.:
Email.:

Job Specific:

Dates:

Agency:
Site

Contact:

Tel. No.:
Email.:

Job Specific:
Dates:

Agency:
Site:

Contact:

Tel. No.:
Email.:

Job Specific:
Dates:

SK MECHANICAL, LLC
P.0.BOX 1525
MANCHESTER, CT 06045-1525
REFERENCES

City of Groton
Groton Water Pollution Control
Groton, CT
Debbie Lynn Marshall-Baker
(860) 405-2170

ton-ct.gov

March 2017 - $475,600.00

Regional School District #8

RHAM High School

Hebron, CT

Michael Schlehofer

(860) 228-5311
amschools.org
(2017)

Rooftop Unit Replacements (2020)
2017 - Present

Hebron Public Schools
School / Hebron Elementary School

Wayne Durocher

(860) 428-4816
WDurocher@hebron.k12.ct.us

Water Heater Replacements

December 2018 — January 2019 $16,000 Each

City of Groton

Groton Highway Garage
Groton, CT

Bob Charette

(860) 448-4075
BCharette@groton-ct.gov
Boiler Replacement

June 2019 - $396,028.23
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CITY OF WATERBURY
BOARD OF EDUCATION

6. Have you or your company ever failed to complete any work awarded to you, or have you
ever defaulted on a contract?

If YES, please explain circumstance(s):

7 the last 3

es of
a conflict

8. List your major equipment available for this contract.

18
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CITY OF WATERBURY
BOARD OF EDUCATION
9. Contractor's chain of command and off-hours telephone numbers, cellular and otherwise, to be
used for the Project;
centec  Yeain Ao YD DAA-5330 .
(Title) ' (Name /Telephone Number) rpn:re (db
o to el

(Title) (Name/ 'I‘elephone Number)

iR 1eo IMnoncpe Yol A ¥aUng %o'—“a% B30
(Title) ame / Telephone Number

The undersigned certifies under oath to the truth and correctness of statements and all
answers to questions made herein,

10. Dated at_) BH% o this J % day of &Mﬁﬂ A_Q_Q

e e, Yreconial (L (.
o / s j;’?—/
ean L, Qm%

(Print and' sign name-of duly authorized principal)
Title: .
PN,

END OF ATTACHMENT E

" %9



CITY OF WATERBURY
BOARD OF EDUCATION

RFP #6760
ATTACHMENT F

Scope of Services

GENERAL DESCRIFTION
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| Division Section Title Pages ]
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DIVISION 01 - GENERAL REQUIREMENTS

011000 SUMMARY 4
013100 PROJECT MANAGEMENT AND COORDINATION 9
013300 SUBMITTAL PROCEDURES 6
015000 TEMPORARY FACILITIES AND CONTROLS 6
017419 CONSTRUCTION WASTE MANAGEMENT AND 5
017700 DISPOSAL CLOSEOUT PROCEDURES 7
DIVISION 02 - EXISTING CONDITIONS
024119 SELECTIVE DEMOLITION 7
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"SECTION 011000 - SUMMARY

PART 1 - GENERAL

1.1

1.2

1.3

A.

SUMMARY
Section Includes:

Project information.

Work covered by Contract Documents.
Phased construction.

Work by Owner.

Work under separate contracts.

Future work.

Purchase contracts.

Owner-fumished products.
Contractor-furnished, Owner-installed
products.

10.  Access to site.

11.  Coordination with occupants.

12.  Work restrictions,

13.  Specification and Drawing conventions.
14. Miscellaneous provisions.

Related Requirements:

VRIRNL DLW~

1. Section 015000 "Temporary Facilities and Controls" for limitations and procedures
governing temporary use of Owner's facilities.

PROJECT INFORMATION

Project Identification: Walsh Elementary School Boiler Replacement Project

1. Project Location: 55 Dikeman St, Waterbury, CT 06704
Owner: City of Waterbury.

2. Owner's Representative: Jason Rosado, Waterbury Public Schools

Engineer: BL. Companies

WORK COVERED BY CONTRACT DOCUMENTS
The Work of Project is defined by the Contract Documents and consists of the following:

1.  Single-Prime Contractor will be required to perform the basic tasks as listed below,
including all related work required to facilitate successful completion of project;
a. Demolition required facilitate installation of new work;
1)  Disassembly of existing boilers.

SUMMARY 011000-1
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2)  Demolition and removal of boilers, condensate tanks/ pumps, boiler feed
tank/ pumps, steam piping, condensate piping, and accessories.
3)  Demolition and removal of selective piping, and accessories.
4)  Cutting, patching, removing louvers, and coordination with owner’s
requirements.
b.  New installation;
1) Installation of two (2) new natural gas, high efficiency stcam boilers,
venting, and accessories.
2)  Installation of one (1) new condensate pump, piping, and accessories.
3)  Installation of one (1) new boiler feed system, piping, chemical feed system,
and blowdown separator.
c. Startup and owner training
1) Provide manufacturer startup for all equipment.
2)  Provide one (1) day of owner training with the manufacturer.
3)  Chemical burn in treatment.

2. The contractor will be required to provide temporary sanitary facilities during
construction (portable toilettes).

3. The building owner will provide a secure room for on-site storage space. Contractor will
be able to utilize this space for stock and tool storage, and office space during
construction.

a. Contractor will be required to provide protections for finishes.
b. Contractor will be required to restore finishes to existing condition after
construction.

B.  Type of Contract:

1. Project will be constructed under a Single-Prime contract.

14 ACCESS TO SITE

A.  General: Each Contractor shall have full use of Project site for construction operations during
construction period. Contractor's use of Project site is limited only by Owner's right to perform
work or to retain other contractors on portions of Project.

1. Contractor shall perform daily cleaning and final cleaning.

B.  General: Each Contractor shall have limited use of Project site for construction operations as
indicated on Drawings by the Contract limits and as indicated by requirements of this Section.

€. Use of Site: Limit use of Project site to Work in areas indicated. Do not disturb portions of
Project site beyond areas in which the Work is indicated.
I.  Driveways, Walkways and Entrances: Keep driveways loading areas, and entrances
serving premises clear and available to Owner, Owner's employees, and emergency
vehicles at all times. Do not use these areas for parking or for storage of materials.

a. Schedule deliveries to minimize use of driveways and entrances by construction
operations,
b. Schedule deliveries to minimize space and time requirements for storage of

materials and equipment on-site.

SUMMARY 011000-2
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D.  Condition of Existing Building: Maintain portions of existing building affected by construction
operations in a weathertight condition throughout construction period. Repair damage caused by
construction operations.

E.  Condition of Existing Grounds: Maintain portions of existing grounds, landscaping, and
hardscaping affected by construction operations throughout construction period. Repair damage
caused by construction operations.

1.5 COORDINATION WITH OCCUPANTS

A.  Full Owner Occupancy: Owner will occupy site and existing building(s) during entire
construction period. Cooperate with Owner during construction operations to minimize conflicts
and facilitate Owner usage. Perform the Work so as not to interfere with Owner's day-to-day
operations. Mamtain existing exits unless otherwise indicated.

1. Maintain access to existing walkways, corridors, and other adjacent occupied or used
facilities. Do not close or obstruct walkways, corridors, or other occupied or used
facilities without written permission from Owner and approval of authorities having
jurisdiction,

2. Notify Owner not less than 72 hours in advance of activities that will affect Qwner's
operations,

B.  Partial Owner Occupancy: Owner will occupy the premises during entire construction period,
with the exception of areas under construction. Cooperate with Owner during construction
operations to minimize conflicts and facilitate Owner usage. Perform the Work so as not to
interfere with Owner's operations. Maintain existing exits unless otherwise indicated.

1. Maintain access to existing walkways, corridors, and other adjacent occupied or used
facilities. Do not close or obstruct walkways, corridors, or other occupied or used
facilities without written permission from Owner and authorities having jurisdiction.

2. Provide not less than 72 hours' notice to Owner of activities that will affect Owner's
operations.

C.  Owner Limited Occupancy of Completed Areas of Construction: Owner reserves the right to
occupy and to place and install equipment in completed portions of the Work, prior to
Substantial Completion of the Work, provided such occupancy does not interfere with
completion of the Work. Such placement of equipment and limited occupancy shall not
constitute acceptance of the total Work.

1. Before limited Owner occupancy, mechanical and electrical systems shall be fully
operational, and required tests and inspections shall be successfully completed. On
occupancy, Owner will operate and maintain mechanical and electrical systems serving
occupied portions of Work.

2. On occupancy, Owner will assume responsibility for maintenance and custodial service
for occupied portions of Work.

1.6 WORK RESTRICTIONS

A.  Work Restrictions, General: Comply with restrictions on construction operations.

SUMMARY 011000-3
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1. Comply with limitations on use of public streets and with other requirements of

authorities having jurisdiction.

B.  On-Site Work Hours: Limit work in the existing building to normal business working hours of
6:00 a.m. to 4:00 p.m., Monday through Friday, unless otherwise indicated.

C.  Existing Utility Interruptions: Do not interrupt utilities serving facilities occupied by Owner or
others unless permitted under the following conditions and then only after providing temporary
utility services according to requirements indicated:

I. Notify Construction Manager Owner not less than two days in advance of proposed
utility interruptions.

2. Obtain Construction Manager's Owner's written permission before proceeding with utility
interruptions.

D. Noise, Vibration, and Odors: Coordinate operations that may result in high levels of noise and
vibration, odors, or other disruption to Owner occupancy with Owner.

1. Notify Construction Manager Owner not less than two days in advance of proposed
disruptive operations.
2. Obtain Construction Manager's Owner's written permission before proceeding with

disruptive operations.

E.  Restricted Substances: Use of tobacco products and other controlled substances on Project site
is not permitted.

F.  Employee Identification: Provide identification tags for Contractor personnel working on
Project site. Require personnel to use identification tags at all times.

G. Employee Screening: Comply with Owner's requirements for drug and background screening of
Contractor personng! working on Project site.
1. Maintain list of approved screened personnel with Owner's representative.
PART 2 - PRODUCTS (Not Used)

PART 3 - EXECUTION (Not Used)

END OF SECTION 011000
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SECTION 013100 - PROJECT MANAGEMENT AND COORDINATION
PART 1 - GENERAL
1.1 SUMMARY

A.  Section includes administrative provisions for coordinating construction operations on Project
including, but not limited to, the following:

1. General coordination procedures.

2. Coordination drawings.

3. RFIs.

4. Digital project management procedures.
5.  Project meetings.

B.  Each contractor shall participate in coordination requirements. Certain areas of responsibility
are assigned to a specific contractor.

C.  Related Requirements:
1. Section 017700 "Closeout Procedures" for coordinating closeout of the Contract.

1.2 DEFINITIONS
A.  BIM: Building Information Modeling.

B. RFT: Request for Information. Request from Owner, Architect, or Contractor seecking
information required by or clarifications of the Contract Documents.

1.3 INFORMATIONAL SUBMITTALS

A.  Subcontract List: Prepare a written summary identifying individuals or firms proposed for each
portion of the Work, including those who are to furnish products or equipment fabricated to a
special design. Include the following information in tabular form:

1. Name, address, telephone number, and email address of entity performing subcontract or
supplying products.

2. Number and title of related Specification Section(s) covered by subcontract.

3. Drawing number and detail references, as appropriate, covered by subcontract.

B.  Key Personnel Names: Within 15 days of starting construction operations, submit a list of key
personnel assignments, including superintendent and other personnel in attendance at Project
site. Identify individuals and their duties and responsibilities; list addresses and cellular
telephone numbers and e-mail addresses. Provide names, addresses, and telephone numbers of
individuals assigned as alternates in the absence of individuals assigned to Project.

013100 |
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1. Post copies of list in project meeting room, in temporary field office, in web-based
Project software directory, and in prominent location inbuilt facility. Keep list current at
all times.

1.4 GENERAL COORDINATION PROCEDURES

A, Coordination: Coordinate construction operations included in different Sections of the
Specifications to ensure efficient and orderly installation of each part of the Work. Coordinate
construction operations included in different Sections that depend on each other for proper
installation, connection, and operation.

L. Schedule construction operations in sequence required to obtain the best results where
installation of one part of the Work depends on installation of other components, before
or after its own installation.

2. Coordinate installation of different components to ensure maximum performance and
accessibility for required maintenance, service, and repair.
3. Make adequate provisions to accommodate items scheduled for later installation.

B.  Coordination: Each contractor shall coordinate its construction operations with those of other
contractors and entities to ensure efficient and orderly installation of each part of the Work.
Each contractor shall coordinate its own operations with operations included in different
Sections that depend on each other for proper installation, connection, and operation.

1. Schedule construction operations in sequence required to obtain the best results where
installation of one part of the Work depends on installation of other components, before
or affer its own installation.

2. Coordinate installation of different components with other contractors to ensure
maximum performance and accessibility for required maintenance, service, and repair.

3. Make adequate provisions to accommodate items scheduled for later installation.

C.  Prepare memoranda for distribution to each party involved, outlining special procedures
required for coordination. Include such items as required notices, reports, and list of attendees at
meetings.

I.  Prepare similar memoranda for Owner and separate contractors if coordination of their
Work is required.

D.  Administrative Procedures: Coordinate scheduling and timing of required administrative
procedures with other construction activities and direction of Project coordinator to avoid
contflicts and to ensure orderly progress of the Work. Such administrative activities include, but
are not limited to, the following:

Preparation of Contractor's construction schedule.
Preparation of the schedule of values.

Installation and removal of temporary facilities and controls.
Delivery and processing of submittals.

Progress meetings.

Preinstallation conferences.

Project closeout activities.

Startup and adjustment of systems,

e

013100 2
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1.5 COORDINATION DRAWINGS
A.  Coordination Drawings, General: Prepare coordination drawings according to requirements in

1.6

013100

individual Sections, and additionally where installation is not completely indicated on Shop
Drawings, where limited space availability necessitates coordination, or if coordination is
required to facilitate integration of products and materials fabricated or installed by more than
one entity.

1. Content: Project-specific information, drawn accurately to a scale large enough to
indicate and resolve conflicts. Do not base coordination drawings on standard printed
data. Include the following information, as applicable:

a, Use applicable Drawings as a basis for preparation of coordination drawings.
Prepare sections, elevations, and details as needed to describe relationship of
various systems and components.

b. Coordinate the addition of trade-specific information to coordination drawings in a
sequence that best provides for coordination of the information and resolution of
conflicts between installed components before submitting for review.

c. Indicate functional and spatial relationships of components of architectural,
structural, civil, mechanical, and electrical systems.

d. Indicate space requirements for routine maintenance and for anticipated
replacement of components during the life of the installation.

e. Show location and size of access doors required for access to concealed dampers,
valves, and other controls. ’

f. Indicate required installation sequences.

g Indicate dimensions shown on Drawings. Specifically note dimensions that appear

to be in conflict with submitted equipment and minimum clearance requirements.
Provide alternative sketches to Architect indicating proposed resolution of such
conflicts. Minor dimension changes and difficult installations will not be
considered changes to the Contract.

REQUEST FOR INFORMATION (RFT)

General: Immediately on discovery of the need for additional information, clarification, or
interpretation of the Contract Documents, Contractor shall prepare and submit an RFI in the
form specified.

1. Architect will retumn without response those RFIs submitted to Architect by other entities
controlled by Contractor,

2, Coordinate and submit RFIs in a prompt manner so as to avoid delays in Contractor's
work or work of subcontractors.

Content of the RFI: Include a detailed, legible description of item needing information or
interpretation and the following:

Project name.

Project number.

Date.

Name of Contractor.

Name of Architect and Construction Manager.

Nk
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RFI number, numbered sequentially.
RFI subject.
Specification Section number and title and related paragraphs, as appropriate.
Drawing number and detail references, as appropriate.
Field dimensions and conditions, as appropriate.
Contractor's suggested resolution. [f Contractor's suggested resolution impacts the
Contract Time or the Contract Sum, Contractor shall state impact in the RFL
12.  Contractor's signature.
13.  Attachments: Include sketches, descriptions, measurements, photos, Product Data, Shop
Drawings, coordination drawings, and other information necessary to fully describe items
needing interpretation.

— = 0e o

_— O

a. Include dimensions, thicknesses, structural grid references, and details of affected
materials, assemblies, and attachments on attached sketches.

RFI Forms: AIA Document G716.
1. Attachments shall be electronic files in PDF format.

Architect's and Construction Manager's Action: Architect and Construction Manager will
review each RFI, determine action required, and respond. Allow seven working days for
Architect's response for each RF1. RFIs received by Architect or Construction Manager after
1:00 p.m. will be considered as received the following working day.

1. The following Contractor-generated RFIs will be returned without action:
a. Requests for approval of submittais,
b.  Requests for approval of substitutions,
c. Requests for approval of Contractor's means and methods.
d.  Requests for coordmation information already indicated in the Contract

Documents.
e. Requests for adjustments in the Contract Time or the Contract Sum.
f Requests for interpretation of Architect's actions on submittals.
g Incomplete RFIs or inaccurately prepared RFIs.

2. Architect's action may include a request for additional information, in which case
Architect's time for response will date from time of receipt by Architect or Construction
Manager of additional information.

3. Architect's action on RFIs that may result in a change to the Contract Time or the
Contract Sum may be eligible for Contractor to submit Change Proposal according to
Section 012600 "Contract Modification Procedures."

a. If Contractor believes the RFI response warrants change in the Contract Time or
the Contract Sum, notify Architect and Construction Manager in writing within 10
days of receipt of the RFI response.

RFI Log: Prepare, maintain, and submit a tabular log of RFIs organized by the RFT number.
Submit log weekly.

1. Project name.
2. Name and address of Contractor.

4
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3. Name and address of Architect and Construction Manager.

4, RFI number including RFIs that were returned without action or withdrawn.

5. RFI description.

6. Date the RFI was submitted.

7. Date Architect's and Construction Manager's response was received.

8. Identification of related Minor Change in the Work, Construction Change Directive, and
Proposal Request, as appropriate.

9, Identification of related Field Order, Work Change Directive, and Proposal Request, as
appropriate. -

F. On receipt of Architect'sand Construction Manager's action, update the RFI log and
immediately distribute the RFI response to affected parties. Review response and notify
Architect and Construction Manager within seven days if Contractor disagrees with response.

1.7 DIGITAL PROJECT MANAGEMENT PROCEDURES

A.  Architect's Data Files Not Available: Architect will not provide Architect's digital data files for
Contractor's use during construction.

B.  Use of Architect's Digital Data Files: Digital data files of Architect's will be provided by
Architect for Contractor's use during construction.

1. Digital data files may be used by Contractor in preparing coordination drawings, Shop
Drawings, and Project record Drawings.

2. Architect makes no representations as to the accuracy or completeness of digital data files
as they relate to Contract Drawings,

C.  PDF Document Preparation: Where PDFs are required to be submitted to Architect, prepare as
follows:

1. Assemble complete submittal package into a single indexed file incorporating submittal
requirements of a single Specification Section and transmittal form with links enabling
navigation to each item.

2. Name file with submittal number or other unique identifier, including revision identifier.

3. Certifications: Where digitally submitted certificates and certifications are required,
provide a digital signature with digital certificate on where indicated.

1.8 PROJECT MEETINGS

A.  General: Construction Manager will schedule and conduct meetings and conferences at Project
site unless otherwise indicated.

1. Attendees: Inform participants and others involved, and individuals whose presence is
required, of date and time of each meecting, Notify Owner and Architect of scheduled
meeting dates and times a minimum of 10 working days prior to meeting.

2, Agenda: Prepare the meeting agenda. Distribute the agenda to all invited attendees.

3. Minutes: Entity responsible for conducting meeting will record significant discussions
and agreements achieved. Distribute the meeting minutes to everyone concemned,
including Owner, Construction Manager, and Architect, within three days of the meeting.

013100 5
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B.  Preconstruction Conference: Construction Manager will schedule and conduct a

preconstruction conference before starting construction, at a time convenient to Owner and
Architect, but no later than 15 days after execution of the Agreement.

1. Attendees: Authorized representatives of Owner, Construction Manager, Architect, and
their consultants; Contractor and its superintendent; major subcontractors; suppliers; and
other concerned parties shall attend the conference. Participants at the conference shall be
familiar with Project and authorized to conchzde matters relating to the Work.

2, Agenda: Discuss items of significance that could affect progress, including the following:

NSMESET®ROBOoORBgrF™ SR MO0 op

aa

CC.

bb.

Responsibilities and personnel assignments.
Tentative construction schedule.

Phasing,.

Critical work sequencing and long lead items.
Designation of key personnel! and their duties.
Lines of communications.

Use of web-based Project software.

Procedures for processing field decisions and Change Orders.
Procedures for RFIs.

Procedures for testing and inspecting.

Procedures for processing Applications for Payment.
Distribution of the Contract Documents.

Submittal procedures.

Sustainable design requirements.

Preparation of Record Documents.

Use of the premises and existing building.

Work restrictions.

Working hours.

Ownet's occupancy requirements.

Responsibility for temporary facilities and controls,
Procedures for moisture and moid control.
Procedures for disruptions and shutdowns.
Construction waste management and recycling.
Parking availability.

Office, work, and storage areas.

Equipment deliveries and priorities.

First aid.

Security.

Progress cleaning,

3. Minutes: Entity responsible for conducting meeting will record and distributec meeting
minutes.

C.  Project Closeout Conference: Construction Manager will schedule and conduct a project
closeout conference, at a time convenient to Owner and Architect, but no later than 30 days
prior to the scheduled date of Substantial Completion.

1. Conduct the conference to review requirements and responsibilities related to Project
closeout.

2, Attendees: Authorized representatives of Owner, Construction Manager, Architect, and
their consuitants; Contractor and its superintendent; major subcontractors; suppliers; and

013100
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other concerned parties shall attend the meeting. Participants at the meeting shall be
familiar with Project and authorized to conclude matters relating to the Work.
Agenda: Discuss items of significance that could affect or delay Project closeout,
including the following:

a. Preparation of Record Documents.
Procedures required prior to inspection for Substantial Completion and for final
inspection for acceptance.

c. Procedures for completing and archiving web-based Project software site data

files.

Submittal of written warranties.

Requirements for completing sustainable design documentation.

Requirements for preparing operations and maintenance data.

Requirements for delivery of material samples, attic stock, and spare parts.

Requirements for demonstration and training,

Preparation of Contractor's punch list.

Procedures for processing Applications for Payment at Substantial Completion and

for final payment. ‘

Submittal procedures.

Coordination of separate contracts.

Owner's partial occupancy requirements.

Installation of Owner's furniture, fixtures, and equipment.

Responsibility for removing temporary facilities and controls.

S pRme o
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Minutes: Entity conducting meeting will record and distribute meeting minutes.

Progress Meetings: Construction Manager will conduct progress meetings at regular intervals,

1.
2

Coordinate dates of meetings with preparation of payment requests.

Attendees: In addition to representatives of Owner, Construction Manager, and Architect,
each contractor, subcontractor, supplier, and other entity concerned with current progress
or involved in planning, coordination, or performance of future activities shall be
represented at these meetings. All participants at the meeting shall be familiar with
Project and authorized to conclude matters relating to the Work.

Agenda: Review and correct or approve minutes of previous progress meeting. Review
other items of significance that could affect progress. Include topics for discussion as
appropriate to status of Project.

a. Contractor's Construction Schedule: Review progress since the last meeting.
Determine whether each activity is on time, ahead of schedule, or behind schedule,
in relation to Contractor's construction schedule. Determine how construction
behind schedule will be expedited; secure commitments from parties involved to
do so. Discuss whether schedule revisions are required to ensure that current and
subsequent activities will be completed within the Contract Time.

1) Review schedule for next period.
b. Review present and future needs of cach entity present, including the following:

1)  Interface requirements.
2)  Sequence of operations.
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3)  Resolution of BIM component conflicts.
4) Status of submittals.
5)  Status of sustainable design documentation.
6)  Deliveries.
7)  Off-site fabrication.
8)  Access.
9)  Site use.
10) Temporary facilities and controls.
11)  Progress cleaning.
12)  Quality and work standards.
13)  Status of correction of deficient items.
14) Field observations.
15)  Status of RFIs.
16) Status of Proposal Requests.
17) Pending changes.
18)  Status of Change Orders.
19) Pending claims and disputes.
20} Documentation of information for payment requests.

4. Minutes: Entity responsible for conducting the meeting will record and distribute the
meeting minutes to each party present and to parties requiring information.

a. Schedule Updating: Revise Contractor's construction schedule after each progress
meeting where revisions to the schedule have been made or recognized. Issue
revised schedule concurrently with the report of each meeting.

E.  Coordination Meetings: Construction Manager will conduct Project coordination meetings at
regular intervals. Project coordination meetings are in addition to specific meetings held for
other purposes, such as progress meetings and preinstallation conferences.

1. Attendees: In addition to representatives of Owner, Construction Manager, and Architect,
each contractor, subconiractor, supplier, and other entity concerned with current progress
or involved in planning, coordination, or performance of future activities shall be
represented at these meetings. All participants at the meetings shall be familiar with
Project and authorized to conclude matters relating to the Work.

2. Agenda: Review and correct or approve minutes of the previous coordination meeting.
Review other items of significance that could affect progress. Include topics for
discussion as appropriate to status of Project.

a. Combined Contractor's Construction Schedule: Review progress since the last
coordination meeting. Determine whether each contract is on time, ahead of
schedule, or behind schedule, in relation to combined Contractor's construction
schedule. Determine how construction behind schedule will be expedited; secure
commitments from parties involved to do so. Discuss whether schedule revisions
are required to ensure that current and subsequent activities will be completed
within the Contract Time.

b. Schedule Updating: Revise combined Contractor's construction schedule afier each
coordination meeting where revisions to the schedule have been made or
recognized. Issue revised schedule concurrently with report of each meeting.

c. Review present and future needs of each contractor present, including the
following:

013100 8
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1)  Interface requirements.
2)  Sequence of operations.
3)  Resolution of BIM component conflicts.
4)  Status of submittals.
5)  Deliveries.
6)  Off-site fabrication.
7)  Access.
8)  Site use.
9)  Temporary facilities and controls.
10) Work hours.
11) Hazards and risks.
12) Progress cleaning.
13)  Quality and work standards.
14)  Status of RFIs.
15) Proposal Requests.
16) Change Orders.
17) Pending changes.
3. Reporting: Record meeting results and distribute copies to everyone in attendance and to

others affected by decisions or actions resuiting from each meeting.

PART 2 - PRODUCTS (Not Used)

PART 3 - EXECUTION

3.1 BASELINE PROJECT SCHEDULE

A. Contract Award and Notice to Proceed TBD at discretion of CM.

B. Start Construction TBD at discretion of CM.

C.  Required Substantial Completion of Construction for Boiler Room 120 days from Notice to Proceed.

END OF SECTION 013100

013100
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SECTION 013300 - SUBMITTAL PROCEDURES

PART 1 - GENERAL

1.1 SUMMARY
A. Section Includes:

1. Submittal schedule requirements.
2, Administrative and procedural requirements for submittals.

B.  Related Requirements:
1. Section 013100 "Project Management and Coordination” for submitting coordination
drawings and subconiract list and for requirements for web-based Project software.

1.2 DEFINITIONS

A.  Action Submittals: Written and graphic information and physical samples that require
Architect's and Construction Manager's responsive action. Action submittals are those
submittals indicated in individual Specification Sections as "action submittals."

B.  Informational Submittals: Written and graphic information and physical samples that do not
require Architect's and Construction Manager's responsive action. Submittals may be rejected
for not complying with requirements. Informational submittals are those submittals indicated in
individual Specification Sections as "informational submittals.”

1.3 SUBMITTAL SCHEDULE

A.  Submittal Schedule: Submit, as an action submittal, a list of submittals, arranged in
chronological order by dates required by construction schedule. Include time required for
review, ordering, manufacturing, fabrication, and delivery when establishing dates. Include
additional time required for making corrections or revisions to submittals noted by
Architect and Construction Manager and additional time for handling and reviewing submittals
required by those corrections.

1, Coordinate submittal schedule with list of subcontracts, the schedule of values, and
Contractor's construction schedule.

2. Initial Submittal: Submit concurrently with startup construction schedule. Include
submittals required during the first 60 days of construction. List those submittals required
to maintain orderly progress of the Work and those required early because of long lead
time for manufacture or fabrication.

3. Final Submittal: Submit concurrently with the first complete submittal of Contractor's
construction schedule.

a. Submit revised submittal schedule to reflect changes in current status and timing

for submittals.

013300 [
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Format: Amrange the following information in a {abular format:

Scheduled date for first submittal.
Specification Section number and title.
Submittal Category: Action; informational.
Name of subcontractor,

Description of the Work covered.
Scheduled date for Architect's and Construction Manager's final release or
approval.

Scheduled dates for purchasing.

Scheduled date of fabrication.

Scheduled dates for installation.

Activity or event number.

U S

T

1.4 SUBMITTAL FORMATS

A.  Submittal Information: Include the following information in each subrmittal:

NN R~

9

10.
11.
12.
13.
14,
15.

16.
17.

Project name.

Date.

Name of Architect.

Name of Construction Manager.

Name of Contractor.

Name of firm or entity that prepared submittal.

Names of subcontractor, manufacturer, and supplier.

Unique submittal number, including revision identifier. Include Specification Section
number with sequential alphanumeric identifier; and alphanumeric suffix for
resubmittals.

Category and type of submittal.

Submittal purpose and description.

Number and title of Specification Section, with paragraph number and generic name for
each of multiple items. '

Drawing number and detail references, as appropriate.

Indication of full or partial submittal.

Location(s) where product is to be installed, as appropriate.

Other necessary identification.

Remarks.

Signature of transmitter.

B.  Options: Identify options requiring selection by Architect.

C.  Deviations and Additional Information: On each submittal, clearly indicate deviations from
requirements in the Contract Documents, including minor variations and limitations; include
relevant additional information and revisions, other than those requested by Architect and
Construction Manager on previous submittals. Indicate by highlighting on each submittal or
noting on attached separate sheet.

D.  PDF Submittals: Prepare submittals as PDF package, incorporating complete information into
each PDF file. Name PDF file with submittal number,

013300
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1.5 SUBMITTAL PROCEDURES

A. Prepare and submit submittals required by individual Specification Sections. Types of
submittals are indicated in individual Specification Sections.

1.  Email: Prepare submittals as PDF package, and transmit to Architect by sending via
email. Include PDF transmittal form. Include information in email subject line as
requested by Architect.

a. Architect, through Construction Manager, will return annotated file. Annotate and
retain one copy of file as a digital Project Record Document file.

2.  Web-Based Project Software: Prepare submittals in PDF form, and upload to web-based
Project sofiware website. Enter required data in web-based software site to fully identify
submittal.

3. Paper: Prepare submittals in paper form, and deliver to Architect.

B.  Coordination: Coordinate preparation and processing of submittals with performance of
construction activities.

1. Coordinate each submittal with fabrication, purchasing, testing, delivery, other
submittals, and related activities that require sequential activity.

2. Submit all submittal items required for each Specification Section concurrently unless
partial submittals for portions of the Work are indicated on approved submittal schedule.

3. Submit action submittals and informational submittals required by the same Specification

Section ag separate packages under separate transmittals.

4. Coordinate transmittal of submittals for related parts of the Work specified in different
Sections so processing will not be delayed because of need to review submittals
concurrently for coordination.

a.  Architect and Construction Manager reserve the right to withhold action on a
submittal requiring coordination with other submittals until related submittals are
received.

C.  Processing Time: Allow time for submittal review, including time for resubmittals, as follows.
Time for review shall commence on Construction Manager's receipt of submittal. No extension
of the Contract Time will be authorized because of failure to transmit submittals enough in
advance of the Work to permit processing, including resubmittals.

1.  Initial Review: Allow 15 days for initial review of each submittal. Allow additional time
if coordination with subsequent submittals is required. Construction Manager will advise
Contractor when a submittal being processed must be delayed for coordination.

2. Intermediate Review: If intermediate submittal is necessary, process it in same manner as
initial submittal.

3. Resubmittal Review: Allow 15 days for review of each resubmittal.

4.  Sequential Review: Where sequential review of submiftals by Architect's consultants,
Owner, or other parties is indicated, allow 21 days for initial review of each submittal.

D.  Resubmittals: Make resubmittals in same form and number of copies as initial submittal.

1.  Note date and content of previous submittal.

013300 3
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2. Note date and content of revision in Iabel or title block and clearly indicate extent of
revision.

3.  Resubinit submittals until they are marked with approval notation from Architect's and
Construction Manager's action stamp.

Distribution: Furnish copies of final submittals to manufacturers, subconiractors, suppliers,
fabricators, installers, authorities having jurisdiction, and others as necessary for performance of
construction activities. Show distribution on transmittal forms.

Use for Construction: Retain complete copies of submittals on Project site. Use only final action
submittals that are marked with approval notation from Architect's and Construction Manager's
action stamp.

SUBMITTAL REQUIREMENTS

Product Data: Collect information into a single submittal for each element of construction and
type of product or equipment.

1. If information must be specially prepared for submittal because standard published data
are unsuitable for use, submit as Shop Drawings, not as Product Data.

2, Mark each copy of each submittal to show which products and options are applicable.

3. Include the following information, as applicable:

Manufacturer's catalog cuts.

Manufacturer's product specifications.

Standard color charts.

Statement of compliance with specified referenced standards.
Testing by recognized testing agency.

Application of testing agency labels and seals.

Notation of coordination requirements.

Availability and delivery time information.

PR Mo e o

4. For equipment, include the following in addition to the above, as applicable:

Wiring diagrams that show factory-installed wiring.

Printed performance curves.

Operational range diagrams.

Clearances required to other construction, if not indicated on accompanying Shop
Drawings.

oo

5. Submit Product Data before Shop Drawings, and before or concurrent with Samples.

Product Schedule: As required in individual Specification Sections, prepare a written summary
indicating types of products required for the Work and their intended location. Include the
following information in tabular form:

1. Type of product. Include unique identifier for each product indicated in the Contract
Documents or assigned by Contractor if none is indicated.
2, Manufacturer and product name, and model number if applicable.
3.  Number and name of room or space.
4
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Location within room or space.

C. Certificates:

L.

Certificates and Certifications Submittals: Submit a statement that includes signature of
entity responsible for preparing certification. Certificates and certifications shall be
signed by an officer or other individual authorized to sign documents on behalf of that
entity. Provide a notarized signature where indicated.

Installer Certificates: Submit written statements on manufacturer's letterhead certifying
that Installer complies with requirements in the Contract Documents and, where required,
is authorized by manufacturer for this specific Project.

Manufacturer Certificates: Submit written statements on manufacturer's letterhead
certifying that manufacturer complies with requirements in the Contract Documents.
Include evidence of manufacturing experience where required.

Material Certificates: Submit written statements on manufacturer's letterhead certifying
that material complies with requirements in the Contract Documents.

Product Certificates: Submit written statements on manufacturer's letterhead certifying
that product complies with requirements in the Contract Documents.

Welding Certificates: Prepare written certification that welding procedures and personnel
comply with requirements in the Contract Documents. Submit record of Welding
Procedure Specification and Procedure Qualification Record on AWS forms. Include
names of firms and personnel certified.

D.  Test and Research Reports:

1.

013300

Compatibility Test Reports: Submit reports written by a qualified testing agency, on
testing agency's standard form, indicating and interpreting resuits of compatibility tests
performed before installation of product. Include written recommendations for priiners
and substrate preparation needed for adhesion.

Field Test Reports: Submit written reports indicating and interpreting results of field tests
performed either during installation of product or after product is installed in its final
location, for compliance with requirements in the Contract Documents.

Material Test Reports: Submit reports written by a qualified testing agency, on testing
agency's standard form, indicating and interpreting test results of material for compliance
with requirements in the Contract Documents.

Preconstruction Test Reports: Submit reports written by a qualified testing agency, on
testing agency's standard form, indicating and interpreting results of tests performed
before installation of product, for compliance with performance requirements in the
Contract Documents.

Product Test Reports: Submit written reports indicating that current product produced by
manufacturer complies with requirements in the Contract Documents. Base reports on
evaluation of tests performed by manufacturer and witnessed by a qualified testing
agency, or on comprehensive tests performed by a qualified testing agency.

Research Reports: Submit written evidence, from a model code organization acceptable
to authorities having jurisdiction, that product complies with building code in effect for
Project. Include the following information:

Name of evaluation organization.
Date of evaluation,

Time period when report is in effect.
Product and manufacturers' names.

o o
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e, Description of product.
f. Test procedures and results.
g Limitations of use.

1.7 CONTRACTOR'S REVIEW

A.  Action Submittals and Informational Submittals: Review each submittal and check for
coordination with other Work of the Contract and for compliance with the Contract Documents.
Note corrections and field dimensions. Mark with approval stamp before submitting to
Architect and Construction Manager.

B.  Contractor's Approval: Indicate Contractor's approval for each submittal with a uniform
approval stamp. Include name of reviewer, date of Contractor's approval, and statement
certifying that submittal has been reviewed, checked, and approved for compliance with the
Contract Documents.

L. Architect and Construction Manager will not review submittals received from Contractor
that do not have Contractor's review and approval.

1.8 ARCHITECT'S AND CONSTRUCTION MANAGER'S REVIEW

A, Action Submittals: Architect and Construction Manager will review each submittal, indicate
corrections or revisions required, and return it.

1. PDF Submittals: Architect and Construction Manager will indicate, via markup on each
submittal, the appropriate action.

B.  Informational Submittals: Architect and Construction Manager will review each submittal and
will not return it, or will return it if it does not comply with requirements. Architect and
Construction Manager will forward each submittal to appropriate party.

C.  Incomplete submittals are unacceptable, will be considered nonresponsive, and will be returned
for resubmittal without review.

D.  Architect and Construction Manager will return without review submittals received from
sources other than Contractor.

E. Submittals not required by the Contract Documents will be returned by Architect without
action,
PART 2 - PRODUCTS (Not Used)

PART 3 - EXECUTION (Not Used)

END OF SECTION 013300
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SECTION 015000 - TEMPORARY FACILITIES AND CONTROLS
PART 1 - GENERAL

1.1 RELATED DOCUMENTS

A. Drawings and general provisions of the Contract, including General and Supplementary
Conditions and other Division 01 Specification Sections, apply to this Section.

1.2 SUMMARY

A. Section includes requirements for temporary utilities, support facilities, and security and
protection facilities.

1.3 USE CHARGES

A.  General: Installation and removal of and use charges for temporary facilities shall be included in
the Contract Sum unless otherwise indicated. Allow other entities engaged in the Project to use
temporary services and facilities without cost, including, but not [imited to, Architect, testing
agencies, and authorities having jurisdiction.

B.  Water and Sewer Service from Existing System: Water from Owner's existing water system is
available for use without metering and without payment of use charges. Provide connections
and extensions of services as required for construction operations.

C.  Electric Power Service from Existing System: Electric power from Owner's existing system is
available for use without metering and without payment of use charges. Provide connections
and extensions of services as required for construction operations.

1.4 INFORMATIONAL SUBMITTALS

A.  Site Utilization Plan: Show temporary facilities, temporary utility lines and connections, staging
areas, construction site entrances, vehicle circulation, and parking areas for construction
personnel.

B. Implementation and Termination Schedule: Within 15 days of date established for
commencement of the Work, submit schedule indicating implementation and termination dates
of each temporary utility.

C.  Project Identification and Temporary Signs: Show fabrication and installation details, including
plans, elevations, details, layouts, typestyles, graphic elements, and message content.

D.  Fire-Safety Program: Show compliance with requirements of NFPA 241 and authorities having
jurisdiction. Indicate Contractor personnel responsible for management of fire-prevention
program.

015000 1
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E.  Moisture- and Mold-Protection Plan: Describe procedures and controls for protecting materials

F.

1.5

Al

1.6

A.

PART 2 - PRODUCTS

2.1

A,

B.

22

A,

015000
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and construction from water absorption and damage and mold.

Dust- and HVAC-Control Plan: Submit coordination drawing and narrative that indicates the
dust- and HVAC-control measures proposed for use, proposed locations, and proposed time
frame for their operation. Include the following:

1. Locations of dust-control partitions at each phase of work.
2. HVAC system isolation schematic drawing.

3. Location of proposed air-filtration system discharge.

4, Waste-handling procedures.

5. Other dust-control measures.

QUALITY ASSURANCE

Electric Service: Comply with NECA, NEMA, and UL standards and regulations for temporary
electric service. Install service to comply with NFPA 70.

Tests and Inspections: Arrange for authorities having jurisdiction to test and inspect each !
temporary utility before use. Obtain required certifications and permits.

Accessible Temporary Egress: Comply with applicable provisions in the United States Access
Board's ADA-ABA Accessibility Guidelines and ICC/ANSI A117.1.

PROJECT CONDITIONS

Temporary Use of Permanent Facilities: Engage Installer of each permanent service to assume
responsibility for operation, maintenance, and protection of each permanent service during its
use as a comstruction facility before Owner's acceptance, regardless of previously assigned
responsibilities.

MATERIALS

Dust-Control Adhesive-Surface Walk-Off Mats: Provide mats minimum 36 by 60 inches.
Insulation: Unfaced mineral-fiber blanket, manufactured from glass, slag wool, or rock wool;
with maximum flame-spread and smoke-developed indexes of 25 and 50, respectively.
TEMPORARY FACILITIES

Field Offices, General: Owner will provide conditioned interior space for field offices for
duration of Project.

TEMPORARY FACILITIES AND CONTROLS
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2.3 EQUIPMENT

A.  Fire Extinguishers: Portable, UL rated; with class and extinguishing agent as required by
locations and classes of fire exposures.

B.  HVAC Equipment: Unless Owner authorizes use of permanent HVAC system, provide vented,
self-contained, liquid-propane-gas or fuel-oil heaters with individual space thermostatic control.

1. Use of gasoline-burning space heaters, open-flame heaters, or salamander-type heating
units is prohibited.

2. Heating Units: Listed and labeled for type of fuel being consumed, by a qualified testing
agency acceptable to authorities having jurisdiction, and marked for intended location
and application.

3. Permanent HVAC System: If Owner authorizes use of permanent HVAC system for
temporary use during construction, provide filter with MERYV of § at each return-air grille
in system and remove at end of construction. and clean HVAC system as required in
Section 017700 "Closeout Procedures.”

PART 3 - EXECUTION

3.1 INSTALLATION, GENERAL
A.  Locate facilities where they will serve Project adequately and result in minimum interference
with performance of the Work. Relocate and modify facilities as required by progress of the
Work.
1. Locate facilities to limit site disturbance as specified in Section 011000 "Summary."
B.  Provide each facility ready for use when needed to avoid delay. Do not remove until facilities
are no longer needed or are replaced by authorized use of completed permanent facilities.
3.2 TEMPORARY UTILITY INSTALLATION

A.  General: Install temporary service or connect to existing service.

1. Arrange with utility company, Owner, and existing users for time when service can be
interrupted, if necessary, to make connections for temporary services.

B.  Water Service: Connect to Owner's existing water service facilities. Clean and maintain water
service facilities in a condition acceptable to Owner, At Substantial Completion, restore these
facilities to condition existing before initial use.

C.  Sanitary Facilities: Provide temporary toilets, wash facilities, and drinking water for use of
construction personnel. Comply with requirements of authorities having jurisdiction for type,
number, location, operation, and maintenance of fixtures and facilities.

015000 3
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1. Toilets: Use of Owner's existing toilet facilitics will be permitted, as long as facilities are

cleaned and maintained in a condition acceptable to Owner, At Substantial Completion,
restore these facilities to condition existing before initial use.

D. Isolation of Work Areas in Occupied Facilities: Prevent dust, fumes, and odors from entering
occupied areas.
L. Perform daily construction cleanup and final cleanup using approved, HEPA-fiiter-
equipped vacuum equipment.

E. Electric Power Service: Connect to Owner's existing electric power service. Maintain equipment
in a condition acceptable to Owner.

33 SUPPORT FACILITIES INSTALLATION

A.  Qeneral: Comply with the following;:
1. Maintain support facilities until Architect schedules Substantial Completion inspection.
Remove before Substantial Completion. Personnel remaining after Substantial
Completion will be permitted to use permanent facilities, under conditions acceptabie to
Owner.

B.  Parking: Use designated areas of Owner's existing parking areas for construction personnel.
C.  Project Signs: Provide Project signs as indicated. Unauthorized signs are not permitted.

L. Identification Signs: Provide Project identification signs as indicated on Drawings.
Temporary Signs: Provide other signs as indicated and as required to inform public and
individuals seeking entrance to Project.

a. Provide temporary, directional signs for construction personnel and visitors.
3.  Maintain and touch up signs so they are legible at all times.

D. Waste Disposal Facilities: Comply with requirements specified in Section 017419
"Construction Waste Management and Disposal."

E.  Waste Disposal Facilities: Provide waste-collection containers in sizes adequate to handle waste
from construction operations. Comply with requirements of authorities having jurisdiction.
Comply with progress cleaning requirements in Section 017300 "Execution.”

F. Existing Elevator Use: Use of Owner's existing elevators will be permitted, provided elevators
are cleaned and maintained in a condition acceptable to Owner. At Substantial Completion,
restore elevators to condition existing before initial use, including replacing wom cables, guide
shoes, and similar items of limited life.

1. Do not load elevators beyond their rated weight capacity.
Provide protective coverings, barriers, devices, signs, or other procedures to protect
elevator car and entrance doors and frame. If, despite such protection, elevators become
damaged, engage elevator Installer to restore damaged work so no evidence remains of
correction work. Return items that cannot be refinished in field to the shop, make
required repairs and refinish entire unit, or provide new units as required.

015000 4
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G.  Existing Stair Usage: Use of Owner's existing stairs will be permitted, provided stairs are

3.4

3.5

015000

A,

cleaned and maintained in a condition acceptable to Owner. At Substantial Completion, restore
stairs to condition existing before initial use.

1. Provide protective coverings, barriers, devices, signs, or other procedures to protect stairs
and to maintain means of egress. If stairs become damaged, restore damaged areas so no
evidence remains of correction work.

Temporaty Use of Permanent Stairs: Use of new stairs for construction traffic will be permitted,
provided stairs are protected and finishes restored to new condition at time of Substantial
Completion.

MOISTURE AND MOLD CONTROL

Contractor's Moisture-Protection Plan: Describe delivery, handling, storage, installation, and
protection provisions for materials subject to water absorption or water damage.

1. Indicate procedures for discarding water-damaged materials, protocols for mitigating
water intrusion into completed Work, and replacing water-damaged Work.
2. Indicate sequencing of work that requires water, such as sprayed fire-resistive materials,

plastering, and terrazzo grinding, and describe plans for dealing with water from these
operations. Show procedures for verifying that wet construction has dried sufficiently to
permit instaliation of finish materials.

3. Indicate methods to be used to avoid trapping water in finished work.

Controlled Construction Period: After completing and sealing of the building enclosure but
prior to the full operation of permanent HVAC systems, maintain as follows:

1. Control moisture and humidity inside building by maintaining effective dry-in conditions.
Use temporary or permanent HVAC system to control humidity within ranges specified
for installed and stored materials.

3. Comply with manufacturer's written instructions for temperature, relative humidity, and
exposure to water limits.

a. Hygroscopic materials that may support mold growth, including wood and
gypsum-based products, that become wet during the course of construction and
remain wet for 48 hours are considered defective and require replacing.

b.  Measure moisture content of materials that have been exposed to moisture during
construction operations or after installation. Record readings beginning at time of
exposure and continuing daily for 48 hours. Identify materials containing moisture
Ievels higher than allowed. Report findings in writing to Architect.

¢. Remove and replace materials that cannot be completely restored to their
manufactured moisture level within 48 hours.

OPERATION, TERMINATION, AND REMOVAL

Supervision: Enforce strict discipline in use of temporary facilities. To minimize waste and
abuse, limit availability of temporary facilities to essential and intended uses.

TEMPORARY FACILITIES AND CONTROLS
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B.  Maintenance: Maintain facilities in good operating condition until removal.

1.  Maintain operation of temporary enclosures, heating, cooling, humidity control,
ventilation, and similar facilities on a 24-hour basis where required to achieve indicated
results and to avoid possibility of damage.

C.  Temporary Facility Changeover: Do not change over from using temporary security and
protection facilities to permanent facilities until Substantial Completion.

D.  Termination and Removal: Remove each temporary facility when need for its service has ended,
when it has been replaced by authorized use of a permanent facility, or no later than Substantial
Completion. Complete or, if necessary, restore permanent construction that may have been
delayed because of interference with temporary facility. Repair damaged Work, clean exposed
surfaces, and replace construction that cannot be satisfactorily repaired.

1.  Materials and facilities that constitute temporary facilities are property of Contractor.
Owner reserves right to take possession of Project identification signs.

2. Remove temporary roads and paved areas not intended for or acceptable for integration
into permanent construction. Where area is intended for landscape development, remove
soil and aggregate fill that do not comply with requirements for fill or subsoil. Remove
materials contaminated with road oil, asphalt and other petrochemical compounds, and
other substances that might impair growth of plant materials or lawns. Repair or replace
street paving, curbs, and sidewalks at temporary entrances, as required by authorities
having jurisdiction.

3. At Substantial Completion, repair, renovate, and clean permanent facilities used during
construction period. Comply with final cleaning requirements specified in
Section 017700 "Closeout Procedures."

END OF SECTION 015000
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SECTION 017419 - CONSTRUCTION WASTE MANAGEMENT AND DISPOSAL

PART 1 - GENERAL

1.1

A.

1.2

017419

SUMMARY

Section includes administrative and procedural requirements for the following:

1. Salvaging nonhazardous demolition and construction waste.

2. Recycling nonhazardous demolition and construction waste.

3. Disposing of nonhazardous demolition and construction waste.
Related Requirements:

1. Section 011200 "Multiple Contract Summary” for coordination of responsibilities for
waste management.

2. Section 024116 "Structure Demolition" for disposition of waste resulting from demolition
of buildings, structures, and site improvements.

3. Section 024119 "Selective Demolition" for disposition of waste resulting from partial
demolition of buildings, structures, and site improvements.

4. Section 042000 "Unit Masonry" for disposal requirements for masonry waste.

3. Section 044313.13 "Anchored Stone Masonry Veneer" for disposal requirements for
excess stone and stone waste.

6. Section 044313.16 "Adhered Stone Masonry Veneer" for disposal requirements for
excess stone and stone waste.

7. Section 311000 "Site Clearing" for disposition of waste resulting from site clearing and
removal of above- and below-grade improvements.

DEFINITIONS

Construction Waste: Building and site improvement materials and other solid waste resulting
from construction, remodeling, renovation, or repair operations. Construction waste includes

packaging.

Demolition Waste: Building and site improvement materials resulting from demnolition or
selective demolition operations.

Disposal: Removal off-site of demolition and construction waste and subsequent sale, recycling,
reuse, or deposit in landfill or incinerator acceptable to authorities having jurisdiction.

Recycle: Recovery of demolition or construction waste for subsequent processing in preparation
for reuse.

Salvage: Recovery of demolition or construction waste and subsequent sale or reuse in another
facility.

1
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F. Salvage and Reuse: Recovery of demolition or construction waste and subsequent incorporation
into the Work,

1.3 PERFORMANCE REQUIREMENTS

A,  General: Practice efficient waste management in the use of materials in the course of the Work.
Use all reasonable means to divert construction and demolition waste from landfills and
incinerators. Facilitate disposal, recycling, and salvage of materials.

1. Demolition Waste:

Concrete,

Concrete masonry units,
Insulation.

Gypsum board.
Acoustical tile and panels.
Demountable partitions.
Equipment.

Piping.

Supports and hangers.
Valves.

Mechanical equipment,
Electrical conduit.
Copper wiring.

TR Mo an op

2, Construction Waste:

Masonry and CMU,

Lumber.

Wood sheet materials.

Wood trim.

Metais.

Roofing.

Insulation.

Carpet and pad.

Gypsum board.

Piping.

Electrical conduit.

Packaging: Regardless of salvage/recycle goal indicated in "General" Paragraph
above, salvage or recycle 100 percent of the following uncontaminated packaging
materials; :

mRTIMEFR MO AL o

1) Paper.

2)  Cardboard.

3}  Boxes.

4)  Plastic sheet and film.
5)  Polystyrene packaging.
6)  Wood crates.

7}  Plastic pails.

017419 2
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1.4 ACTION SUBMITTALS

A,  Waste Management Plan: Submit plan within 7 days of date established for the Notice of
Award.
1.5 INFORMATIONAL SUBMITTALS
A.  Waste Disposal Company: Contactor shall retain a waste disposal service for all refuse related
to this scope of work.
1.6 QUALITY ASSURANCE

A.  Regulatory Requirements: Comply with hauling and disposal regulations of authorities having
jurisdiction.

B. Waste Management Conference: Conduct conference at Project site to comply with
requirements in Section 013100 "Project Management and Coordination." Review methods and
procedures related to waste management including, but not limited to, the following:

1. Review and discuss waste management plan including responsibilities of waste
management coordinator.
2.  Review requirements for documenting quantities of each type of waste and its

disposition.

3.  Review and finalize procedures for materials separation and verify availability of
containers and bins needed to avoid delays.

4.  Review procedures for periodic waste collection and transportation to recycling and
disposal facilities.

5. Review waste management requirements for each trade.

PART 2 - PRODUCTS (Not Used)

PART 3 - EXECUTION

3.1 SALVAGING DEMOLITION WASTE
A.  Salvaged Items for Owner's Use: Salvage items for Owner's use and handle as follows:
1. Clean salvaged items.

Pack or crate items after cleaning. Identify contents of containers with label indicating
elements, date of removal, quantity, and location where removed,

3. Store items in a secure area until delivery to Owner.
4. Transport items to Owner's storage area on-site as designated by Owner.
5 Protect items from damage during transport and storage.

B.  Equipment: 24 cast iron boiler sections.
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1. Contractor shall disassemble boiler identified by owner for salvage. All components of

this boiler shall be stored on pallets and wrapped in plastic; including 18 cast iron boiler
sections, burners, gas train, controls, accessories, etc... This boiler will be reinstalled by
the owner at another location. Contractor shall take care to disassemble boiler in such a
way as to enable transport and reinstallation at another location.

2. Contractor shall move six (6) cast iron boiler sections identified by the owner to the
loading dock.

3. Contractor shall remove power flame burners, gas train, controls, and accessories. Store
on paliets and wrap in plastic.

4, The owner shall retain rigging and moving services under a separate contract.

5. All salvage materials shall be moved to loading dock. Contractor must coordinate
demolition schedule with owner. Owners rigger will remove salvage materials from the
loading dock.

32 RECYCLING DEMOLITION AND CONSTRUCTION WASTE, GENERAL
A.  General: Recycle paper and beverage containers used by on-site workers.

B.  Procedures: Separate recyclable waste from other waste materials, trash, and debris. Separate
recyclable waste by type at Project site to the maximum extent practical according to approved
construction waste management plan.

1.  Provide appropriately marked containers or bins for controlling recyclable waste until
removed from Project site. Include list of acceptable and unacceptable materials at each
container and bin.

a. Inspect containers and bins for contamination and remove contaminated materials
if found.

2. Stockpile processed materials on-site without intermixing with other materials. Place,
grade, and shape stockpiles to drain surface water. Cover to prevent windblown dust.

3. Stockpile materials away from construction area. Do not store within drip line of
remaining trees.

4. Store compenents off the ground and protect from the weather.

5. Remove recyclable waste from Owner's property and transport to recycling receiver or
processor.

33 RECYCLING CONSTRUCTTON WASTE
A.  Packaging:

1.  Cardboard and Boxes: Break down packaging into flat sheets. Bundle and store in a dry
location.

2. Polystyrene Packaging: Separate and bag materials.

3 Pallets: As much as possible, require deliveries using pallets to remove pallets from
Project site. For pallets that remain on-site, break down pallets into component wood
pieces and comply with requirements for recycling wood.

4. Crates: Break down crates into component wood pieces and comply with requirements
for recycling wood.

017419 4
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34 DISPOSAL OF WASTE

A.  General: Except for items or materials to be salvaged, recycled, or otherwise reused, remove
waste materials from Project site and legally dispose of them in a landfill or incinerator
acceptable to authorities having jurisdiction.

1. Except as otherwise specified, do not allow waste materials that are to be disposed of
accumutate on-site.

2. Remove and transport debris in a manner that will prevent spillage on adjacent surfaces
and areas.

B.  Burning: Do not burn waste materias.

C.  Burning: Burning of waste materials is permitted only at designated areas on Owner's property,
provided required permits are obtained. Provide full-time monitoring for burning materials until
fires are extinguished.

D.  Disposal: Reinove waste materials and dispose of at designated spoil areas on Owner's property.

E.  Disposal: Remove waste materials from Owner's property and legally dispose of them.

END OF SECTION 017419
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SECTION 017700 - CLOSEOUT PROCEDURES

PART 1 - GENERAL

1.1 RELATED DOCUMENTS

A.  Drawings and general provisions of the Contract, including General and Supplementary
Conditions and other Division 01 Specification Sections, apply to this Section.

1.2 SUMMARY

A.  Section includes administrative and procedural requirements for contract closeout, including,
but not limited to, the following;

L Substantial Completion procedures.
2, Final completion procedures.

3. Warranties.

4. Final cleaning,

5. Repair of the Work.

1.3 ACTION SUBMITTALS
A.  Product Data: For each type of cleaning agent.
B.  Contractor's List of Incomplete Items: Initial submittal at Substantial Completion.

C.  Certified List of Incomplete Items: Final submittal at final completion.

1.4 CLOSEOUT SUBMITTALS
A, Certificates of Release: From authorities having jurisdiction.
Certificate of Insurance: For continuing coverage.

C.  Field Report: For pest control inspection.

1.5 MAINTENANCE MATERIAL SUBMITTALS

A.  Schedule of Maintenance Material Items: For maintenance material submittal items specified in
other Sections,

017700 1
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1.6 SUBSTANTIAL COMPLETION PROCEDURES

A.  Contractor's List of Incomplete Items: Prepare and submit a list of items to be completed and
corrected (Contractor's punch list), indicating the value of each item on the list and reasons why
the Work is incomplete.

B.  Submittals Prior to Substantial Completion: Complete the following a minimum of 10 days
prior to requesting inspection for determining date of Substantial Completion. List items below
that are incomplete at time of request.

1.

o o

Certificates of Release: Obtain and submit releases from authorities having jurisdiction
permitting Owner unrestricted use of the Work and access to services and utilities.
Include occupancy permits, operating certificates, and similar releases.

Submit closeout submittals specified in other Division 01 Sections, including project
record documents, operation and maintenance manuals, damage or settlement surveys,
property surveys, and similar final record information.

Submit closeout submittals specified in individual Sections, including specific warranties,
workmanship bonds, maintenance service agreements, final certifications, and similar
documents.

Submit maintenance material submittais specified in individual Sections, including tools,
spare parts, extra materials, and similar items, and deliver to location designated by
Construction Manager. Label with manufacturer's name and model number.

a. Schedule of Maintenance Material Ttems: Prepare and submit schedule of
maintenance material submittal items, including name and quantity of each item
and name and number of related Specification Section. Obtain Construction
Manager's signature for receipt of submittais.

Submit testing, adjusting, and balancing records.

Submit sustainable design submittals not previously submitted.

Submit changeover information related to Owner's occupancy, use, operation, and
maintenance.

C.  Procedures Prior to Substantial Completion: Complete the following a minimum of 10 days
prior to requesting inspection for determining date of Substantial Completion. List items below
that are incomplete at time of request.

1.

kW

017700

Advise Owner of pending insurance changeover requirements.

Make final changeover of permanent locks and deliver keys to Owner, Advise Qwner's
personnel of changeover in security provisions.

Complete startup and testing of systems and equipment.

Perform preventive maintenance on equipment used prior to Substantial Completion.
Instruct Owner's personnel in operation, adjustment, and maintenance of products,
equipment, and systems.

Advise Owner of changeover in utility services.

Participate with Owner in conducting inspection and walkthrough with local emergency
responders.

Terminate and remove temporary facilities from Project site, along with mockups,
construction tools, and similar elements.

Complete final cleaning requirements.
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10. Touch up paint and otherwise repair and restore marred exposed finishes to eliminate
visual defects.

Inspection: Submit a written request for inspection to determine Substantial Completion a
minimum of 10 days prior to date the Work will be completed and ready for final inspection and
tests. On receipt of request, Architectand Construction Manager will either proceed with
inspection or notify Contractor of unfulfilled requirements. Architect will prepare the Certificate
of Substantial Completion after inspection or will notify Contractor of items, either on
Contractor's list or additional items identified by Architect, that must be completed or corrected
before certificate will be issued.

1. Request reinspection when the Work identified in previous inspections as incomplete is
completed or corrected.
2. Results of completed inspection will form the basis of requirements for final completion.

FINAL COMPLETION PROCEDURES

Submittals Prior to Final Completion: Before requesting final inspection for determining final
completion, complete the following:

1. Submit a final Application for Payment.
Certified List of Incomplete Items: Submit certified copy of Architect's Substantial
Completion inspection list of items to be completed or corrected (punch list), endorsed
and dated by Architect. Certified copy of the list shall state that each item has been
completed or otherwise resolved for acceptance.

3. Certificate of Insurance: Submit evidence of final, continuing insurance coverage
complying with insurance requiremnents.

4. Submit final completion phetographic documentation.

Inspection: Submit a written request for final inspection to determine acceptance a minimum of
10 days prior to date the work will be completed and ready for final inspection and tests. On
receipt of request, Architect and Construction Manager will either proceed with inspection or
notify Contractor of unfulfilled requirements. Architect will prepare a final Certificate for
Payment affer inspection or will notify Contractor of construction that must be completed or
corrected before certificate will be issued.

. Request reinspection when the Work identified in previous inspections as incomplete is
completed or corrected.

LIST OF INCOMPLETE ITEMS (PUNCH LIST)

Organization of List: Include name and identification of each space and area affected by
construction operations for incomplete items and items needing correction including, if
necessary, areas disturbed by Contractor that are outside the limits of construction.

1. Organize list of spaces in sequential order, proceeding from lowest floor to highest floor.
Organize items applying to each space by major element, inctuding categories for ceiling,
individual walls, floors, equipment, and building systems.

3. Include the following information at the top of each page:
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a. Project name.
b. Date.
C. Name of Architect and Construction Manager.
d. Name of Contractor.
e Page number.

1.9
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4. Submit list of incomplete items in the following format:

a. MS Excel ¢lectronic file. Architect, through Construction Manager, will return
annotated file.

b. PDF clectronic file. Architect, through Construction Manager, will return
annotated file.

SUBMITTAL OF PROJECT WARRANTIES

Time of Submittal: Submit written warranties on request of Architect for designated portions of
the Work where warranties are indicated to commence on dates other than date of Substantial
Completion, or when delay in submittal of warranties might limit Owner's rights under
warranty.

Partial Occupancy: Submit properly executed warranties within 15 days of completion of
designated portions of the Work that are completed and occupied or used by Owner during
construction period by separate agreement with Contractor.

Organize warranty documents into an orderly sequence based on the table of contents of Project
Manual.

Warranty Electronic File: Provide warranties and bonds in PDF format. Assemble complete
warranty and bond submittal package into a single electronic PDF file with bookmarks enabling
navigation to each item. Provide bookmarked table of contents at beginning of document.

1. Submit on digital media acceptable to Architect.
Warranties in Paper Form:

1. Bind warranties and bonds in heavy-duty, three-ring, vinyl-covered, loose-Ieaf binders,
thickness as necessary to accommodate contents, and sized to receive 8-1/2-by-11-inch
paper.

2. Provide heavy paper dividers with plastic-covered tabs for each separate warranty. Mark
tab to identify the product or installation. Provide a typed description of the product or
installation, including the name of the product and the name, address, and telephone
number of Installer. '

3. Identify each binder on the front and spine with the typed or printed title
"WARBANTIES," Project name, and name of Contractor.

Provide additional copies of each warranty to include in operation and maintenance manuals.
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PART 2 - PRODUCTS

2.1

A

MATERIALS

Cleaning Agents: Use cleaning materials and agents recommended by manufacturer or
fabricator of the surface to be cleaned. Do not use cleaning agents that are potentially hazardous
to health or property or that might damage finished surfaces.

1. Use cleaning products that comply with Green Seal's GS-37, or if GS-37 is not
applicable, use products that comply with the California Code of Regulations maximum
allowable VOC levels.

PART 3 - EXECUTION

3.1

A.

B.

017700

FINAL CLEANING

General: Perform final cleaning. Conduct cleaning and waste-removal operations to comply
with local laws and ordinances and Federal and local environmental and antipollution
regulations,

Cleaning: Employ experienced workers or professional cleaners for final cleaning. Clean each
surface or unmit to condition expected in an average commercial building cleaning and
maintenance program. Comply with manufacturer's written instructions.

1. Complete the following cleaning operations before requesting inspection for certification
of Substantial Completion for entire Project or for a designated portion of Project:

a. Clean Project site, yard, and grounds, in areas disturbed by construction activities,
including landscape development areas, of rubbish, waste material, litter, and other
foreign substances.

b. Sweep paved areas broom clean. Remove petrochemical spills, stains, and other
foreign deposits.

c. Rake grounds that are not planted, mulched, or paved to a smooth, even-textured
surface.

d.  Remove tools, construction equipment, machinery, and surplus material from

Project site.

e. Remove snow and ice to provide safe access to building.

f. Clean exposed exterior and interior hard-surfaced finishes to a dirt-free condition,
free of stains, films, and similar foreign substances. Avoid disturbing natural
weathering of exterior surfaces. Restore reflective surfaces to their original
condition.

g Remove debris and surface dust from limited access spaces, including roofs,
plenums, shafts, trenches, equipment vaults, manholes, attics, and similar spaces.

h. Sweep concrete floors broom clean in unoccupied spaces.

Vacuum carpet and similar soft surfaces, removing debris and excess nap; clean

according to manufacturer's recommendations if visible soil or stains remain.

-
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j- Clean transparent materials, including mirrors and glass in doors and windows.

32

017700

Remove glazing compounds and other noticeable, vision-obscuring materials.
Polish mirrors and glass, taking care not to scratch surfaces.

k.  Remove labels that are not permanent.

Wipe surfaces of mechanical and electrical equipment, elevator equipment, and

similar equipment. Remove excess Iubrication, paint and mortar droppings, and

other foreign substances.

m.  Clean plumbing fixtures to a sanitary condition, free of stains, including stains
resulting from water exposure.

n.  Replace disposable air filters and clean permanent air filters. Clean exposed
surfaces of diffusers, registers, and grills.

0. Clean ducts, blowers, and coils if units were operated without filters during
construction or that display contamination with particulate matter on inspection.

Y

p. Clean light fixtures, lamps, globes, and reflectors to function with full efficiency.
q Leave Project clean and ready for occupancy.

Pest Control: Cownply with pest control requireinents in Section 015000 "Temporary Facilities
and Controls.” Prepare written report.

Construction Waste Disposal: Comply with waste disposal requirements in Section 017419
"Construction Waste Management and Disposal."

REPAIR OF THE WORK

Complete repair and restoration operations before requesting inspection for determination of
Substantial Coinpletion.

Repair, or remove and replace, defective construction. Repairing includes replacing defective
parts, refinishing damaged surfaces, touching up with matching materials, and properly
adjusting operating equipment. Where damaged or worn items cannot be repaired or restored,
provide replacements. Remove and replace operating components that cannot be repaired.
Restore damaged construction and permanent facilities used during construction to specified
condition.

I. Remove and replace chipped, scratched, and broken glass, reflective surfaces, and other
damaged transparent materials.
2, Touch up and otherwise repair and restore marred or exposed finishes and surfaces.

Replace finishes and surfaces that that already show evidence of repair or restoration.

a. Do not paint over "UL" and other required labels and identification, including
mechanical and electrical nameplates. Remove paint applied to required labels and
identification.

3. Replace parts subject to operating conditions during construction that may impede
operation or reduce longevity,

4. Replace burned-out bulbs, bulbs noticeably dimmed by hours of use, and defective and
noisy starters in fluorescent and mercury vapor fixtures to comply with requirements for
new fixtures.
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SECTION 024119 - SELECTIVE DEMOLITION

PART 1 - GENERAL

1.1

A,

1.2

1.3

024119

SUMMARY
Section Includes:

1. Demolition and removal of selected portions of building or structure.

2, Demolition and removal of selected site elements.

3. Salvage of existing items to be reused or recycled.

Related Requirements:

1. Section 011000 "Summary” for restrictions on use of the premises, Owner-occupancy

requirements, and phasing requirements.

2. Section 015639 "Temporary Tree and Plant Protection" for temporary protection of

existing trees and plants that are affected by selective demolition.

Section 017300 "Execution” for cutting and patching procedures.

4. Section 013516 “Alteration Project Procedures" for general protection and work
procedures for alteration projects.

5. Section 311000 "Site Clearing" for site clearing and removal of above- and below-grade
improvements not part of selective demolition.

w2

DEFINITIONS

Remove: Detach items from existing construction and dispose of them off-site unless indicated
to be salvaged or reinstalled.

Remove and Salvage: Detach items from existing construction, in a mannet to prevent damage,
and deliver to Owner ready for reuse.

Remove and Reinstall: Detach items from existing construction, in a manner to prevent damage,
prepare for reuse, and reinstall where indicated.

Existing to Remain: Leave existing items that are not to be removed and that are not otherwise
indicated to be salvaged or reinstalled.

Dismantle: To remove by disassembling or detaching an item from a surface, using gentle
methods and equipment to prevent damage to the item and surfaces; disposing of items unless
indicated to be salvaged or reinstalled.

MATERJALS OWNERSHIP

Unless otherwise indicated, demolition waste becomes property of Contractor.

SELECTIVE DEMOLITION
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B.  Historic items, relics, antiques, and similar objects including, but not limited to, corerstones
and their contents, commemorative plaques and tablets, and other items of interest or value to
Owner that may be uncovered during demolition remain the property of Owner.

1. Carefully salvage in a manner to prevent damage and promptly return to Owrer.

14 PREINSTALLATION MEETINGS

A.  Predemolition Conference: Conduct conference at site.

1. Inspect and discuss condition of construction to be selectively demolished.

2. Review structural load limitations of existing structure,

3. Review and finalize selective demolition schedule and verify availability of materials,
demolition personnel, equipment, and facilities needed to make progress and avoid
delays.

4, Review requirements of work performed by other trades that rely on substrates exposed
by selective demolition operations.
5. Review areas where existing construction is to remain and requires protection.

1.5 INFORMATIONAL SUBMITTALS
A.  Qualification Data: For refrigerant recovery technician.
Engineering Survey: Submit engineering survey of condition of building.

C.  Proposed Protection Measures: Submit report, including Drawings, that indicates the measures
proposed for protecting individuals and property, for environmental protection, for dust control
and, for noise control. Indicate proposed locations and construction of barriers.

D.  Schedule of Selective Demolition Activities: Indicate the following:

1. Detailed sequence of selective demolition and removal work, with starting and ending
dates for each activity. Ensure Owner's building manager's on-site operations arc
uninterrupted.

Interruption of utility services. Indicate how long utility services will be interrupted.
Coordination for shutoff, capping, and continuation of utility services.

Use of elevator and stairs.

Coordination of Owner's continuing occupancy of portions of existing building and of
Owner's partial occupancy of completed Work.

oA

E.  Predemolition Photographs or Video: Show existing conditions of adjoining construction,
including finish surfaces, that might be misconstrued as damage caused by demolition
operations. Comply with Section 013233 "Photographic Documentation.” Submit before Work
begins.

F.  Statement of Refrigerant Recovery: Signed by refrigerant recovery technician responsible for
recovering refrigerant, stating that all refrigerant that was present was recovered and that
recovery was performed according to EPA regulations. Include name and address of technician
and date refrigerant was recovered.

024119 2
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G.  Warranties: Documentation indicating that existing warranties are still in effect after completion

1.6

1.7

1.8

024119

of selective demolition.

CLOSEQOUT SUBMITTALS

Inventory: Submit a list of items that have been removed and salvaged.

QUALITY ASSURANCE

Refrigerant Recovery Technician Qualifications: Certified by an EPA-approved certification
program.

FIELD CONDITIONS

Owner will occupy portions of building immediately adjacent to selective demolition area.
Conduct selective demolition so Owner's operations will not be disrupted.

Conditions existing at time of inspection for bidding purpose will be maintained by Owner as
far as practical.

Notify Architect of discrepancies between existing conditions and Drawings before proceeding
with selective demolition.

Hazardous Materials: It is not expected that hazardous materials will be encountered in the
Work.

1. Hazardous materials will be removed by Owner before start of the Work.
If suspected hazardous materials are encountered, do not disturb; immediately notify
Architect and Owner. Hazardous materials will be removed by Owner under a separate
contract.

Hazardous Materials: Present in buildings and structures to be sclectively demolished. A report
on the presence of hazardous materials is on file for review and use. Examine report to become
aware of locations where hazardous materials are present.

1. Hazardous material remediation is specified elsewhere in the Contract Documents.
Do not disturb hazardous materials or items suspected of containing hazardous materials
except under procedures specified elsewhere in the Contract Documents.

3. Owner will provide material safety data sheets for suspected hazardous materials that are
known to be present in buildings and structures to be selectively demolished because of
building operations or processes performed there.

Storage or sale of removed items or materials on-site is not permitted.

Utility Service: Maintain existing utilities indicated to remain in service and protect them
against damage during selective demolition operations.

1. Maintain fire-protection facilities in service during selective demolition operations.

SELECTIVE DEMOLITION
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1.9 COORDINATION

A.  Arrange selective demolition schedule so as not to interfere with Owner's operations.

PART 2 - PRODUCTS

2.1 PERFORMANCE REQUIREMENTS
A.  Regulatory Requirements: Comply with governing EPA notification regulations before
beginning selective demolition. Comply with hauling and disposal regulations of authorities
having jurisdiction.

B.  Standards: Comply with ASSE A10.6 and NFPA 241.

PART 3 - EXECUTION

EN | EXAMINATION

A.  Verify that utilitics have been disconnected and capped before starting selective demolition
operations.

B.  Review Project Record Documents of existing construction or other existing condition and
hazardous material information provided by Owner. Owner docs not guarantee that existing
conditions are same as those indicated in Project Record Documents.

C.  Verify that hazardous materials have been remediated before proceeding with building
demolition operations.

D.  Survey of Existing Conditions: Record existing conditions by use of preconstruction
photographs or video.
32 UTILITY SERVICES AND MECHANICAL/ELECTRICAL SYSTEMS

A.  Existing Services/Systems to Remain: Maintain services/systems indicated to remain and
protect them against damage.

B.  Existing Services/Systems to Be Removed, Relocated, or Abandoned: Locate, identify,
disconnect, and seal or cap off utility services and mechanical/electrical systems serving areas
to be selectively demolished.

1. Owner will arrange to shut off indicated services/systems when requested by Contractor.
. Arrange to shut off utilities with utility companies.
3 If services/systems are required to be removed, relocated, or abandoned, provide

temporary services/systems that bypass area of selective demnolition and that maintain
continuity of services/systems to other parts of building.

4. Disconnect, demolish, and remove fire-suppression systeins, plumbing, and HVAC
systems, equipment, and components indicated on Drawings to be removed.

024119 4
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a. Piping to Be Removed: Remove portion of piping indicated to be removed and cap

3.3

3.4
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or plug remaining piping with same or compatible piping material.

b.  Piping to Be Abandoned in Place: Drain piping and cap or plug piping with same
or compatible piping material and leave in place.

C. Equipment to Be Removed: Disconnect and cap services and remove equipment.

d. Equipment to Be Removed and Reinstalled: Disconnect and cap services and
remove, clean, and store equipment; when appropriate, reinstall, reconnect, and
make equipment operational.

e. Equipment to Be Removed and Salvaged: Disconnect and cap services and remove
equipment and deliver to Owner.

f. Ducts to Be Removed: Remove portion of ducts indicated to be removed and plug
remaining ducts with same or compatible ductwork material.

g.  Ducts to Be Abandoned in Place: Cap or plug ducts with same or compatible
ductwork material and leave in place.

PROTECTION

Temporary Protection: Provide temporary barricades and other protection required to prevent
injury to people and damage to adjacent buildings and facilities to remain.

1. Provide protection to ensure safe passage of people around selective demolition area and
to and from occupied portions of building,
2. Provide temporary weather protection, during interval between selective demolition of

existing construction on exterior surfaces and new construction, to prevent water leakage
and damage to structure and interior areas.

3. Protect walls, ceilings, floors, and other existing finish work that are to remain or that are
exposed during selective demolition operations.
4. Cover and protect furniture, furnishings, and equipment that have not been removed.

5. Comply with requirements for temporary enclosures, dust control, heating, and cooling
specified in Section 015000 "Temporary Facilities and Controls."

Temporary Shoring: Design, provide, and maintain shoring, bracing, and structural supports as
required to preserve stability and prevent movement, settlement, or collapse of construction and
finishes to remain, and to prevent unexpected or uncontrolled movement or collapse of
construction being demolished.

1. Strengthen or add new supports when required during progress of selective demolition.

Remove temporary barricades and protections where hazards no longer exist.

SELECTIVE DEMOLITION, GENERAL

General: Demolish and remove existing construction only to the extent required by new
construction and as indicated. Use methods required to complete the Work within limitations of
governing regulations and as follows:

1. Proceed with selective demolition systematically, from higher to lower level. Complete
selective demolition operations above each floor or tier before disturbing supporting
members on the next lower level.

SELECTIVE DEMOLITION
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2. Neatly cut openings and holes plumb, square, and true to dimensions required. Use
cutting methods least likely to damage construction to remain or adjoining construction.
Use hand tools or small power tools designed for sawing or grinding, not hammering and
chopping. Temporarily cover openings to remain.

3. Cut or drill from the exposed or finished side into concealed surfaces to avoid marring
existing finished surfaces.

4. Do not use cutting torches until work area is cleared of flammable materials. At

concealed spaces, such as duct and pipe interiors, verify condition and contents of hidden

space before starting flame-cutting operations. Maintain portable fire-suppression devices

during flame-cutting operations.

Maintain fire watch during and for at least 2 hours after flame-cutting operations.

Maintain adequate ventilation when using cutting torches.

Remove decayed, vermin-infested, or otherwise dangerous or unsuitable materials and

promptly dispose of off-site.

8. Remove structural framing members and lower to ground by method suitable to avoid
free fall and to prevent ground impact or dust generation.

9. Locate selective demolition equipment and remove debris and materials so as not to
impose excessive loads on supporting walls, floors, or framing,

10. Dispose of demolished items and materials promptly. Comply with requirements in
Section 017419 "Construction Waste Management and Disposal.”

N o

Site Access and Temporary Controls: Conduct selective demolition and debris-removal
operations to ensure minimum interference with roads, streets, walks, walkways, and other
adjacent occupied and used facilities.

Removed and Salvaged Ttems: See Section 017419 "Construction Waste Management and
Disposal."

Clean salvaged items,

Pack or crate items afier cleaning. Identify contents of containers.
Store items in a secure area until delivery to Owner.

Transport items to Owner's storage area on-site designated by Owner.
Protect items from damage during transport and storage.

bl o

Existing Items to Remain: Protect construction indicated to remain against damage and soiling
during selective demolition. When permitted by Architect, items may be removed to a suitable,
protected storage location during selective deinolition and reinstalled in their original locations
after selective demolition operations are complete.

DISPOSAL OF DEMOLISHED MATERIALS

Remove demolition waste materials from Project site and recycle or dispose of them according
to Section 017419 "Construction Waste Management and Disposal."

1. Do not allow demolished materials to accumulate on-site.
2. Remove and transport debris in a manner that will prevent spillage on adjacent surfaces
and areas.

3. Remove debris from elevated portions of building by chute, hoist, or other device that
will convey debris to grade level in a controlled descent.

SELECTIVE DEMOLITION
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4. Comply with requirements specified in Section 017419 “Construction Waste
Management and Disposal.”

B.  Burning: Do not burn demolished materiats.

3.6 CLEANING

A.  Clean adjacent structures and improvements of dust, dirt, and debris caused by selective
demolition operations. Return adjacent areas to condition existing before selective demolition
operations began.

3.7 SELECTIVE DEMOLITION SCHEDULE
1. Remove and Salvage:
a. Owner shall isolate and remove temporary boiler feed tank.
b.  Owner may remove parts or all of the existing bumners. Contractor shall assume
their demolition scope includes demolition of burners in their entirety.

END OF SECTION 024119

024119 7
SELECTIVE DEMOLITION
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DRAFT Attachment A

Project: Walsh Elementary School Boiler Replacements (Waterbury)

Minimum Rates and Classifications for
Heavy/Highway Construction

ID#: 21-20320 Connecticut Department of Labor
Wage and Workplace Standards Division

By virtue of the authority vested in the Labor Commissioner under provisions of Section 31-53 of the General
Statutes of Connecticut, as amended, the following are declared to be the prevailing rates and welfare
payments and will apply only where the contract is advertised for bid within 20 days of the date on which the
rates are established. Any contractor or subcontractor not obligated by agreement to pay to the welfare and
pension fund shall pay this amount to each employee as part of his/her hourly wages.

Project Number: Waterbury Project Town: Waterbury

State#: Waterbury FAP#: Waterbury

Project: Walsh Elementary School Boiler Replacements (Waterbury)
CLASSIFICATION Hourly Rate Benefits
1) Boilermaker 33.79 34% + 8.96
1a) Bricklayer, Cement Masons, Cement Finishers, Plasterers, Stone 36.45 34.44
Masons
2) Carpenters, Piledrivermen 34.53 25.64
2a) Diver Tenders 34.53 25.64
3) Divers 42.99 25.64
03a) Millwrights 35.64 26.49
4) Painters: (Bridge Construction) Brush, Roller, Blasting (Sand, 52.25 22.55
Water, etc.), Spray
4a) Painters: Brush and Roller 35.62 22.55
4b) Painters: Spray Only 38.62 22.55
4c) Painters: Steel Only 37.62 22.55
4d) Painters: Blast and Spray 38.62 22.55
4e) Painters: Tanks, Tower and Swing 37.62 22.55

As of: March 2, 2021



Project: Walsh Elementary School Boiler Replacements (Waterbury)

DRAFT Attachment A

5) Electrician (Trade License required: E-1,2 L-5,6 C-5,6 T-1,2 L- 39.92 28.75+3% of
1,2 v-1,2,7,8,9) gross wage
6) Ironworkers: Ornamental, Reinforcing, Structural, and Precast 36.67 37.62 +a
Concrete Erection

7) Plumbers (Trade License required: (P-1,2,6,7,8,9 J-1,2,3,4 SP- 44.63 32.95
1,2) and Pipefitters (Including HVAC Work) (Trade License required:

s-1,2,3,4,5,6,7,8 B-1,2,3,4 D-1,2,3,4 G-1, G-2, G-8, G-9)

----LABORERS---- -

8) Group 1: Laborer (Unskilled), Common or General, acetylene 31.0 22.15
burner, concrete specialist

9) Group 2: Chain saw operators, fence and guard rail erectors, 31.25 22.15
pneumatic tool operators, powdermen

10) Group 3: Pipelayers 31.5 22.15
11) Group 4: Jackhammer/Pavement breaker (handheld); mason 31.5 22.15
tenders (cement/concrete), catch basin builders, asphalt rakers, air

track operators, block paver, curb setter and forklift operators

12) Group 5: Toxic waste removal (non-mechanical systems) 33.0 22.15
13) Group 6: Blasters 32.75 22.15
Group 7: Asbestos/lead removal, non-mechanical systems (does not 32.0 22.15
include leaded joint pipe)

Group 8: Traffic control signalmen 18.0 22.15
Group 9: Hydraulic Drills 29.3 18.90
----LABORERS (TUNNEL CONSTRUCTION, FREE AIR). Shield Drive and

Liner Plate Tunnels in Free Air.----

13a) Miners, Motormen, Mucking Machine Operators, Nozzle Men, 33.23 22.15 +a
Grout Men, Shaft & Tunnel Steel & Rodmen, Shield & Erector, Arm

Operator, Cable Tenders

13b) Brakemen, Trackmen 32.26 22.15 +a

----CLEANING, CONCRETE AND CAULKING TUNNEL----

As of: March 2, 2021



Project: Walsh Elementary School Boiler Replacements (Waterbury)

DRAFT Attachment A

14) Concrete Workers, Form Movers, and Strippers 32.26 22.15+a
15) Form Erectors 32.59 22.15+a
----ROCK SHAFT LINING, CONCRETE, LINING OF SAME AND TUNNEL IN

FREE AIR:----

16) Brakemen, Trackmen, Tunnel Laborers, Shaft Laborers 32.26 22.15 +a
17) Laborers Topside, Cage Tenders, Bellman 32.15 22.15 +a
18) Miners 33.23 22.15 +a
----TUNNELS, CAISSON AND CYLINDER WORK IN COMPRESSED AIR: ----

18a) Blaster 39.72 22.15 +a
19) Brakemen, Trackmen, Groutman, Laborers, Outside Lock Tender, 39.52 22.15 +a
Gauge Tenders

20) Change House Attendants, Powder Watchmen, Top on Iron Bolts 37.54 22.15 +a
21) Mucking Machine Operator 40.31 22.15 +a
----TRUCK DRIVERS----(*see note below)

Two axle trucks 29.86 25.79 +a
Three axle trucks; two axle ready mix 29.97 25.79 +a
Three axle ready mix 30.03 25.79 + a
Four axle trucks, heavy duty trailer (up to 40 tons) 30.08 25.79 + a
Four axle ready-mix 30.13 25.79 + a
Heavy duty trailer (40 tons and over) 30.35 25.79 + a

As of: March 2, 2021



Project: Walsh Elementary School Boiler Replacements (Waterbury)

Specialized earth moving equipment other than conventional type on-
the road trucks and semi-trailer (including Euclids)

DRAFT Attachment A

30.13

25.79 + a

----POWER EQUIPMENT OPERATORS----

Group 1: Crane handling or erecting structural steel or stone,
hoisting engineer (2 drums or over), front end loader (7 cubic yards or
over), Work Boat 26 ft. & Over, Tunnel Boring Machines. (Trade
License Required)

42.45

25.30 + a

Group 2: Cranes (100 ton rate capacity and over); Excavator over 2
cubic yards; Piledriver ($3.00 premium when operator controls
hammer); Bauer Drill/Caisson. (Trade License Required)

42.11

25.30 + a

Group 3: Excavator/Backhoe under 2 cubic yards; Cranes (under 100
ton rated capacity), Gradall; Master Mechanic; Hoisting Engineer (all
types of equipment where a drum and cable are used to hoist or drag
material regardless of motive power of operation), Rubber Tire
Excavator (Drott-1085 or similar);Grader Operator; Bulldozer Fine
Grade (slopes, shaping, laser or GPS, etc.). (Trade License Required)

41.32

25.30 +a

Group 4: Trenching Machines; Lighter Derrick; Concrete Finishing
Machine; CMI Machine or Similar; Koehring Loader (Skooper)

40.91

25.30 + a

Group 5: Specialty Railroad Equipment; Asphalt Paver; Asphalt
Spreader; Asphalt Reclaiming Machine; Line Grinder; Concrete
Pumps; Drills with Self Contained Power Units; Boring Machine; Post
Hole Digger; Auger; Pounder; Well Digger; Milling Machine (over 24

40.28

25.30 +a

Group 5 continued: Side Boom; Combination Hoe and Loader;
Directional Driller.

40.28

25.30 +a

Group 6: Front End Loader (3 up to 7 cubic yards); Bulldozer (rough
grade dozer).

39.95

25.30 + a

Group 7: Asphalt Roller; Concrete Saws and Cutters (ride on types);
Vermeer Concrete Cutter; Stump Grinder; Scraper; Snooper; Skidder;
Milling Machine (24

39.59

25.30 + a

Group 8: Mechanic, Grease Truck Operator, Hydroblaster, Barrier
Mover, Power Stone Spreader; Welder; Work Boat under 26 ft.;
Transfer Machine.

39.17

25.30+a

Group 9: Front End Loader (under 3 cubic yards), Skid Steer Loader
regardless of attachments (Bobcat or Similar); Fork Lift, Power
Chipper; Landscape Equipment (including hydroseeder).

38.71

25.30 + a

Group 10: Vibratory Hammer, Ice Machine, Diesel and Air Hammer,
etc.

36.54

25.30+a

Group 11: Conveyor, Earth Roller; Power Pavement Breaker
(whiphammer), Robot Demolition Equipment.

36.54

25.30 + a

Group 12: Wellpoint Operator.

36.48

25.30 +a

As of: March 2, 2021



Project: Walsh Elementary School Boiler Replacements (Waterbury)
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Group 13: Compressor Battery Operator. 35.86 25.30 +a
Group 14: Elevator Operator; Tow Motor Operator (Solid Tire No 34.66 25.30 + a
Rough Terrain).

Group 15: Generator Operator; Compressor Operator; Pump 34.23 25.30 +a
Operator; Welding Machine Operator; Heater Operator.

Group 16: Maintenance Engineer/Qiler 33.54 25.30 + a
Group 17: Portable asphalt plant operator; portable crusher plant 38.11 25.30 + a
operator; portable concrete plant operator.

Group 18: Power Safety Boat; Vacuum Truck; Zim Mixer; Sweeper; 35.53 25.30 +a
(minimum for any job requiring CDL license).

*NOTE: SEE BELOW

----LINE CONSTRUCTION----(Railroad Construction and Maintenance)---

20) Lineman, Cable Splicer, Technician 48.19 6.5% + 22.00
21) Heavy Equipment Operator 42.26 6.5% + 19.88
22) Equipment Operator, Tractor Trailer Driver, Material Men 40.96 6.5% + 19.21
23) Driver Groundmen 26.5 6.5% + 9.00
23a) Truck Driver 40.96 6.5% + 17.76
----LINE CONSTRUCTION----

24) Driver Groundmen 30.92 6.5% + 9.70
25) Groundmen 22.67 6.5% + 6.20
26) Heavy Equipment Operators 37.1 6.5% + 10.70
27) Linemen, Cable Splicers, Dynamite Men 41.22 6.5% + 12.20

As of: March 2, 2021
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Project: Walsh Elementary School Boiler Replacements (Waterbury)

28) Material Men, Tractor Trailer Drivers, Equipment Operators 35.04 6.5% + 10.45

As of: March 2, 2021
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Project: Walsh Elementary School Boiler Replacements (Waterbury)

Welders: Rate for craft to which welding is incidental.

*Note: Hazardous waste removal work receives additional $1.25 per hour for truck drivers.
**Note: Hazardous waste premium $3.00 per hour over classified rate

ALL Cranes: When crane operator is operating equipment that requires a fully licensed crane
operator to operate he receives an extra $4.00 premium in addition to the hourly wage rate and benefit
contributions:

1) Crane handling or erecting structural steel or stone; hoisting engineer (2 drums or over)
2) Cranes (100 ton rate capacity and over) Bauer Drill/Caisson
3) Cranes (under 100 ton rated capacity)

Crane with 150 ft. boom (including jib) - $1.50 extra
Crane with 200 ft. boom (including jib) - $2.50 extra
Crane with 250 ft. boom (including jib) - $5.00 extra
Crane with 300 ft. boom (including jib) - $7.00 extra
Crane with 400 ft. boom (including jib) - $10.00 extra

All classifications that indicate a percentage of the fringe benefits must be calculated at the percentage rate
times the "base hourly rate".

Apprentices duly registered under the Commissioner of Labor's regulations on "Work Training Standards for
Apprenticeship and Training Programs" Section 31-51-d-1 to 12, are allowed to be paid the appropriate
percentage of the prevailing journeymen hourly base and the full fringe benefit rate, providing the work site
ratio shall not be less than one full-time journeyperson instructing and supervising the work of each
apprentice in a specific trade.

~~Connecticut General Statute Section 31-55a: Annual Adjustments to wage rates by contractors doing

The Prevailing wage rates applicable to this project are subject to annual adjustments
each July 1st for the duration of the project.

Each contractor shall pay the annual adjusted prevailing wage rate that is in effect each
July 1st, as posted by the Department of Labor.

It is the contractor's responsibility to obtain the annual adjusted prevailing wage rate
increases directly from the Department of Labor's website.

The annual adjustments will be posted on the Department of Labor's Web page:
www.ct.gov/dol. For those without internet access, please contact the division listed
below.

The Department of Labor will continue to issue the initial prevailing wage rate schedule
to the Contracting Agency for the project.

All subsequent annual adjustments will be posted on our Web Site for contractor
access.

Contracting Agencies are under no obligation pursuant to State labor law to pay any
increase due to the annual adjustment provision.

Effective October 1, 2005 - Public Act 05-50: any person performing the work of any mechanic, laborer,
or worker shall be paid prevailing wage

All Person who perform work ON SITE must be paid prevailing wage for the
appropriate mechanic, laborer, or worker classification.

All certified payrolls must list the hours worked and wages paid to All Persons
who perform work ON SITE regardless of their ownership i.e.: (Owners,
Corporate Officers, LLC Members, Independent Contractors, et. al)

Reporting and payment of wages is required regardless of any contractual
relationship alleged to exist between the contractor and such person.

As of: March 2, 2021
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Project: Walsh Elementary School Boiler Replacements (Waterbury)

~~Unlisted classifications needed for work not included within the scope of the
classifications listed may be added after award only as provided in the labor
standards contract clause (29 CFR 5.5 (a) (1) (ii)).

Please direct any questions which you may have pertaining to classification of work and payment of
prevailing wages to the Wage and Workplace Standards Division, telephone (860)263-6790.

As of: March 2, 2021
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Important Information:
For use with Building, Heavy/Highway, and Residential

Welders: Rate for craft to which welding is incidental.
*Note: Hazardous waste removal work receives additional $1.25 per hour for truck drivers.

**Note: Hazardous waste premium $3.00 per hour over classified rate.

ALL Cranes: When crane operator is operating equipment that requires a fully licensed crane
operator to operate he receives an extra $4.00 premium in addition to the hourly wage rate and
benefit contributions:

1) Crane handling or erecting structural steel or stone; hoisting engineer (2 drums or over)
2) Cranes (100 ton rate capacity and over) Bauer Drill/Caisson
3) Cranes (under 100 ton rated capacity)

Crane with boom including jib, 150 feet - $1.50 extra.
Crane with boom including jib, 200 feet - $2.50 extra.
Crane with boom including jib, 250 feet - $5.00 extra.
Crane with boom including jib, 300 feet - $7.00 extra.
Crane with boom including jib, 400 feet - $10.00 extra.

All classifications that indicate a percentage of the fringe benefits must be calculated at the percentage rate
times the "base hourly rate".

e Apprentices duly registered under the Commissioner of Labor's regulations on "Work Training Standards for
Apprenticeship and Training Programs™ Section 31-51-d-1 to 12, are allowed to be paid the appropriate
percentage of the prevailing journeymen hourly base and the full fringe benefit rate, providing the work site
ratio shall not be less than one full-time journeyperson instructing and supervising the work of one
apprentice in a specific trade.

Connecticut General Statute Section 31-55a: Annual Adjustments to wage rates by contractors
doing state work

e The Prevailing wage rates applicable to this project are subject to annual adjustments each July 1st for the
duration of the project.

e Each contractor shall pay the annual adjusted prevailing wage rate that is in effect each July 1st, as posted
by the Department of Labor.

e Itis the contractor's responsibility to obtain the annual adjusted prevailing wage rate increases directly from
the Department of Labor's website.

e  The annual adjustments will be posted on the Department of Labor's Web page: www.ctdol.state.ct.us.

e The Department of Labor will continue to issue the initial prevailing wage rate schedule to the Contracting
Agency for the project.
e All subsequent annual adjustments will be posted on our Web Site for contractor access.


http://www.ctdol.state.ct.us/
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Effective October 1, 2005 - Public Act 05-50: any person performing the work of any mechanic,
laborer, or worker shall be paid prevailing wage.

e All Persons who perform work ON SITE must be paid prevailing wage for the appropriate mechanic, laborer,
or worker classification.

e All certified payrolls must list the hours worked and wages paid to All Persons who perform work ON SITE
regardless of their ownership i.e.: (Owners, Corporate Officers, LLC Members, Independent Contractors, et.
al)

e  Reporting and payment of wages is required regardless of any contractual relationship alleged to exist
between the contractor and such person.

Unlisted classifications needed for work not included within the scope of the classifications listed may be added
after award only as provided in the labor standards contract clause (29 CFR 5.5 (a) (1) (ii)).

Please direct any questions which you may have pertaining to classification of work and payment
of prevailing wages to the Wage and Workplace Standards Division, telephone (860)263-6790.



ltem #12

DRAFT

Amendment 1
to
Professional Services Agreement
for
Monitoring and Servicing of School Security Systems
between
The City of Waterbury
and
Stanley Convergent Security Solutions, Inc.

This Amendment 1 to Professional Services Agreement for Monitoring and Servicing of
School Security Systems between the City of Waterbury and Stanley Convergent Security
Solutions, Inc. effective on the date signed by the Mayor, is by and between the City of
Waterbury, 235 Grand Street, Waterbury, Connecticut 06702 (the "City”) and Stanley
Convergent Security Solutions, Inc., having an office at 30-A Progress Avenue, Seymour, CT
06483, a State of Delaware duly registered foreign corporation (“Vendor™).

WHEREAS, the City and Vendor entered into a Professional Services Agreement,
effective on July 14, 2020, for Monitoring and Servicing of School Security Systems
(“Agreement”); and

WHEREAS, the City and Vendor desire to amend the Agreement to add monitoring
services for two additional buildings, to increase the monthly monitoring rate accordingly and to
increase the contingency.

NOW THEREFORE, THE CITY AND VENDOR AGREE AND COVENANT AS

FOLLOWS:
1. Section 6 of the Agreement shall be revised to read as follows:
6. Compensation. The City shall compensate Stanley for satisfactory provision of

all of the goods and services set forth in this Contract as follows in this Section 6.

6.1. Fee Schedule. The fee payable to Stanley shall not exceed TWO HUNDRED
SEVENTY-EIGHT THOUSAND EIGHT HUNDRED FORTY DOLLARS and
EIGHTY-EIGHT CENTS ($278,840.88), which shall include an owner controlled
contingency of THIRTY THOUSAND DOLLARS ($30,000.00), with the basis of
payment being as follows:

6.1.1  Base payment for three-year term
In an amount not to exceed
Two Hundred Forty-Eight Thousand Eight Hundred
Forty Dollars and Eighty-Eight Cents...........c..c.......... $248,840.88*
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6.1.2  Owner Controlled Contingency for
three-year term
In an amount not to Exceed
Thirty Thousand Dollars............ccceeerverieieinienieennennes $30,000.00

6.1.3  Total Compensation
Two Hundred Seventy Eight Thousand Eight Hundred
Forty Dollars and Eighty-Eight Cents.......................... $278,840.88

6.2. Base Payment. The Base Payment of this Contract shall be paid to Stanley in
accordance with monthly invoices as set forth below. The monthly rate of payment to
Stanley shall be SIX THOUSAND SEVEN HUNDRED THIRTY-FOUR DOLLARS
AND FIFTY-EIGHT CENTS ($6,734.58) through April 30, 2021 and thereafter shall be
SIX THOUSAND NINE HUNDRED EIGHTY DOLLARS AND FIFTY-EIGHT
CENTS ($6,980.58) beginning May 1, 2021.

6.3 Contingency. There shall be a contingency of Thirty Thousand Dollars
($30,000.00) for the entire- three-year term of this contract for additional services such as
emergency calls and repairs which shall be paid at the rate of One Hundred Sixty-Seven
Dollars ($167.00) per hour. Said Contingency shall be used at the sole discretion of the
City and shall be encumbered as needed.

2. The list of buildings operated and maintained by the City of Waterbury, Board of
Education and Cost Proposal as set forth in paragraph 1.1.2 of the Professional Services
Agreement, effective on July 14, 2020 and as referenced on Attachment A to said agreement
shall be amended as per Exhibit A attached hereto.

3. All other terms, conditions, and provisions of the Agreement shall remain in full force
and effect and binding on the parties hereto.

IN WITNESS WHEREOF, the parties hereto execute this Amendment 1 on the dates signed
below.

WITNESS: CITY OF WATERBURY

By:
Neil M. O’Leary, Mayor




Date:

WITNESS: STANLEY CONVERGENT SECURITY
SOLUTIONS, INC.

Its

Date:

F:\New Electronic Filing System\FILE MANAGEMENT\Transactional\Contracts\Education Contracts\Stanley Convergent Security Solutions,
Inc. - Amendment #1 CRT21-046\Drafts\draft amendment.doc
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Waterbury Board of Education

FY 2020-2021
Monthly Expenditure Report

January 2021
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FY 21 ORIGINAL | FY 21 ADJUSTED JANUARY JANUARY CURRENT PROJECTED | PROJECTED
ACCOUNT CLASSIFICATION BUDGET BUDGET EXPENDITURE | ENCUMBRANCE BALANCE EXP. DIFFERENCE
Salaries
511101 Administrators $8,551,263 $8,551,263 $4,824,761 $0 $3,726,502 $8,551,263 $0
511102 Teachers $60,803,778 $60,803,778 $29,961,144 $0 $30,842,634 $61,746,977 ($943,199)
511104 Superintendent $415,000 $415,000 $181,941 $0 $233,059 $281,364 $133,636
511106 Early Incentive Certifiied $825,115 $825,115 $807,347 $0 $17,768 $825,115 $0
511107 Certified Coaches $770,000 $770,000 $174,283 $0 $595,717 $595,000 $175,000
511108 School Psychologists $1,794,756 $1,794,756 $623,962 $0 $1,170,794 $1,614,568 $180,188
511109 School Social Workers $1,939,578 $1,939,578 $869,054 $0 $1,070,524 $1,807,120 $132,458
511110 Speech Pathologists $2,276,093 $2,276,093 $956,864 $0 $1,319,229 $2,133,632 $142.461
511113  Extra Compensatory Stipend $105,000 $105,000 $0 $0 $105,000 $105,000 $0
511201 Non-Certified Salaries $2,571,929 $2,571,929 $1,221,026 $0 $1,350,903 $2,571,929 $0
511202 Clerical Wages $1,099,960 $1,099,960 $579,366 $0 $520,594 $1,099,960 $0
511204  Crossing Guards $332,740 $332,740 $157,803 $0 $174,936 $332,740 $0
511206 Educational $589,509 $589,509 $111,054 $0 $478.,455 $589,509 $0
511212 Substitute Teachers $2,945,000 $2,945,000 $541,822 $1,477,471 $925,708 $2,080,988 $864,012
511215 Cafeteria Aides $80,000 $80,000 $36,295 $0 $43,705 $50,000 $30,000
511217 Library Aides $172,837 $172,837 $56,297 $0 $116,540 $172,837 $0
511219 School Clerical $1,891,750 $1,891,750 $967,905 $0 $923,845 $1,891,750 $0
511220  Fiscal Administration $581,739 $581,739 $268.496 $0 $313,243 $581,739 $0
511222  Transportation Coordinator $106,919 $106,919 $58,432 $0 $48.,487 $106,919 $0
511223 Office Aides $170,000 $170,000 $83,288 $0 $86,712 $170,000 $0
511225 School Maintenance Non-Certified $2,538,249 $2,538,249 $1,026,296 $0 $1,511,953 $2,138,249 $400,000
511226 Custodians Non-Certified $5,820,266 $5,820,266 $2,609,109 $0 $3,211,157 $5,170,266 $650,000
511227 Overtime - Outside Activities $250,000 $250,000 $8,433 $0 $241,567 $125,000 $125,000
511228 Paraprofessionals $10,923,377 $10,923,377 $4,736,794 $0 $6,186,583 $10,248,377 $675,000
511229 Bus Duty $250,000 $250,000 $0 $0 $250,000 $220,000 $30,000
511232  Attendance Counselors $122,051 $122,051 $57,596 $0 $64,455 $122,051 $0
511233 ABA Behaviorial Therapist $1,748,689 $1,748,689 $770,545 $0 $978,144 $1,638,689 $110,000
511234 Interpreters $185,653 $185,653 $62,448 $0 $123,205 $185,653 $0
511236  Snow Removal $0 $0 $9,934 $0 (89,934) $15,000 ($15,000)
511237  Swing Space $0 $0 $0 $0 $0 $0 $0
511650  Overtime $690,000 $690,000 $206,609 $0 $483,391 $690,000 $0
511653 Longevity $12,410 $12,410 $11,765 $0 $645 $12,410 $0
511700  Extra Police Protection $539,387 $539,387 $3,600 $0 $535,787 $539,387 $0
511800  Vacation and Sick Term Payout $230,000 $230,000 $130,668 $0 $99,332 $230,000 $0
522501  Health Insurance-General $6,000,000 $6,000,000 $6,000,000 $0 $0 $6,000,000 $0
529001 Car Allowance $75,000 $75,000 $31,753 $0 $43,247 $75,000 $0
529003  Meal Allowances $19,800 $19,800 $5,341 $1,680 $12,779 $19,800 $0
Subtotal Salaries $117,427,847 $117,427,847 $58,152,030 $1,479,151  $57,796,666  $114,738,291 $2,689,556




FY 21 ORIGINAL | FY 21 ADJUSTED JANUARY JANUARY CURRENT PROJECTED | PROJECTED
ACCOUNT CLASSIFICATION BUDGET BUDGET EXPENDITURE | ENCUMBRANCE BALANCE EXP. DIFFERENCE
Purchased Services
533009 Evaluation $25,000 $25,000 $57 $8,608 $16,335 $25,000 $0
533020  Consulting Services $422,125 $422,125 $164,413 $134,322 $123,390 $422,125 $0
533100  Auditing $52,000 $52,000 $51,988 $0 $12 $52,000 $0
539005 Sporting Officials $35,000 $29,593 $0 $0 $29,593 $29,593 $0
539008  Messenger Service $24,978 $29,178 $13,064 $12,496 $3,618 $29,178 $0
543000  General Repairs & Maintenance $1,370,700 $1,385,700 $535,725 $344.216 $505,759 $1,385,700 $0
543011 Maintenance - Service Contracts $730,000 $730,000 $308,931 $412,342 $8,727 $730,000 $0
544002  Building Rental $562,674 $562,674 $317,866 $213,058 $31,750 $562,674 $0
545002  Water $270,000 $270,000 $68,723 $0 $201,277 $270,000 $0
545006 Electricity $3,129,855 $3,129,855 $1,432,576 $0 $1,697,279 $3,129,855 $0
545013 Security/Safety $125,000 $125,000 $25,668 $42,590 $56,743 $125,000 $0
551000  Pupil Transportation $16,010,303 $16,010,303 $4,690,474 $11,318,443 $1,386 $15,510,303 $500,000
553001 Postage $70,000 $70,000 $35,729 $0 $34,271 $70,000 $0
553002 Telephone $250,000 $250,000 $110,434 $6,628 $132,938 $250,000 $0
553005 Wide-area Network (SBC) $93,600 $78,600 ($1,178) $4,419 $75,359 $78,600 $0
556055 Tuition - Outside $9,515,000 $9,515,000 $2,872,861 $4,375,215 $2.266,924 $9,990,000 ($475,000)
556056  Purchased Service - Outside $3,000,000 $3,000,000 $948.176 $2,018,012 $33,811 $3,050,000 ($50,000)
557000  Tuition Reimbursement $6,000 $6,000 $3,545 $0 $2.,455 $6,000 $0
558000  Travel Expenses $20,000 $20,000 $0 $0 $20,000 $20,000 $0
559001 Advertising $20,000 $20,000 $5,467 $0 $14,533 $20,000 $0
559002  Printing & Binding $30,000 $30,000 $5,253 $775 $23,972 $30,000 $0
559104  Insurance - Athletics $23,500 $24,707 $24,707 $0 $0 $24,707 $0
Subtotal Purchased Services $35,785,735 $35,785,735 $11,614,479 $18,891,124 $5,280,133 $35,810,735 ($25,000)
Supplies/Materials
561100  Instructional Supplies $1,620,000 $1,620,000 $634,788 $172,652 $812,561 $1,620,000 $0
561200  Office Supplies $71,840 $71,840 $34,302 $9,204 $28,333 $71,840 $0
561204  Emergency/Medical Supplies $4,000 $4,000 $0 $0 $4,000 $4,000 $0
561210  Intake Center Supplies $3,500 $3,500 $2,528 $577 $396 $3,500 $0
561211 Recruitment Supplies $50,000 $50,000 $20,872 $13,420 $15,708 $50,000 $0
561212 Medicaid Supplies $12,500 $12,500 $2,728 $1,340 $8,432 $12,500 $0
561501 Diesel $154,815 $154,815 $21,887 $132,928 $0 $154,815 $0
561503 Gasoline $35,000 $35,000 $19,941 $8,606 $6,454 $35,000 $0
561505  Natural Gas $1,666,000 $1,666,000 $653,878 $0 $1,012,122 $1,606,000 $60,000
561507  Janitorial Supplies $235,000 $235,000 $68,482 $158,352 $8,167 $235,000 $0
561508 Electrical Supplies $50,000 $50,000 $16,782 $4,087 $29,131 $50,000 $0
561509 Plumbing Supplies $100,000 $100,000 $31,695 $23,073 $45,232 $100,000 $0
561510 Building & Ground Supplies $150,000 $150,000 $89,011 $46,834 $14,155 $150,000 $0
561511 Propane $301,563 $301,563 $102,241 $199,322 $0 $301,563 $0
567000  Clothing Supplies $40,000 $40,000 $0 $31,519 $8,481 $40,000 $0
567001  Crossing Guard Uniforms $2,000 $2,000 $1,591 $72 $337 $2,000 $0
569010  Recreational Supplies $20,000 $20,000 $0 $0 $20,000 $20,000 $0
569029 Athletic Supplies $130,000 $130,000 $62,291 $12,867 $54,842 $130,000 $0
Subtotal Supplies/Materials $4,646,218 $4,646,218 $1,763,017 $814,853 $2,068,348 $4,586,218 $60,000




FY 21 ORIGINAL | FY 21 ADJUSTED JANUARY JANUARY CURRENT PROJECTED | PROJECTED
ACCOUNT CLASSIFICATION BUDGET BUDGET EXPENDITURE | ENCUMBRANCE BALANCE EXP. DIFFERENCE
Property
575008  Furniture-Misc. $50,000 $50,000 $8,798 $166 $41,036 $50,000 $0
575200  Office Equipment $160,000 $160,000 $24,025 $103,875 $32,100 $160,000 $0
575408  Plant Equipment $40,000 $40,000 $4.321 $8,865 $26,814 $40,000 $0
Subtotal Property $250,000 $250,000 $37,144 $112,906 $99,950 $250,000 $0
Other/Miscellaneous
589021 Mattatuck Museum $13,000 $13,000 $5,401 $7,155 $444 $12,556 $444
589034  Board of Ed Commissioners $20,700 $20,700 $11,905 $0 $8,795 $20,700 $0
589036  Emergency Fund $9,500 $9,500 $9,177 $0 $324 $9,500 $0
589201 Mileage $20,000 $20,000 $1,300 $0 $18,700 $20,000 $0
589205  Coaches Reimbursements $7,000 $7,000 $0 $0 $7,000 $7,000 $0
589900  Dues & Publications $60,000 $60,000 $55,986 $0 $4,014 $60,000 $0
591002  Transfer to Sinking Fund $0 $0 $0 $0 $0 $2,725,000 ($2,725,000)
591004  Athletic Revolving Fund $135,000 $135,000 $10,000 $0 $125,000 $135,000 $0
Total Other/Miscellaneous $265,200 $265,200 $93,768 $7,155 $164,277 $2,989,756 ($2,724,556)
GRAND TOTAL OPERATING BUDGET $158,375,000 $158,375,000 $71,660,438 $21,305,189 $65,409,373  $158,375,000 $0
Other Additional Funding
Alliance Non-Reform/Reform $23,442,782 $23,442,782 $11,288,200 $0 $12,154,582 $23,442,782 $0
GF Surplus 15-16 $1,000,000 $1,000,000 $0 $0 $1,000,000 $0 $1,000,000
GF Surplus 14-15 $1,000,000 $1,000,000 $0 $0 $1,000,000 $0 $1,000,000
GF Surplus 16-17 $450,000 $450,000 $0 $0 $450,000 $0 $450,000
Contingency Surplus $675,000 $675,000 $0 $0 $675,000 $0 $675,000
City Non Lapsing Account $500,000 $500,000 $0 $0 $500,000 $0 $500,000
Total Additional Funding $27,067,782 $27,067,782 $11,288,200 $0 $15,779,582 $23,442,782 $3,625,000
GRAND TOTAL ALL FUNDING $185,442,782 $185,442,782 $82,948,638 $21,305,189  $81,188,955 $181,817,782 $3,625,000




Item #14

Honorable Waterbury Delegation,

By a (majority) (unanimous) vote of the Waterbury Board of Education on (date), the board submits to
your attention the following statement regarding Governor Lamont’s proposed budget for education and
ECS funding.

The Waterbury Board of Education is deeply concerned about the severe under funding of Waterbury
ECS monies. This budget wipes out all ECS increases for Waterbury for the biennium. Waterbury is
already the most underfunded district in the state due to a flawed ECS formula. This proposal leaves
Waterbury shortchanged 19.9 million dollars over the biennium, more than any other district in the state
yet again, even as other non-Alliance districts see increases over the bienniu

Waterbury and other challenged districts were promised that the broke formula would be fixed and
magnitude-$19.9 million-will hurt students already suffering unde strain city resources

and taxpayers. Such a devastating shortfall will result in the distti i t gains in education
when cuts have to be made.

Please stand with us in protesting this proposal and insi i isi ding be
restored.
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ltem #15

Draft Revised Policy 4000.1
Personnel - Certified and Non-Certified
Title IX

The Board of Education’s policy is to maintain a learning and working environment free from
any form of sex discrimination or sexual harassment. The Board agrees to comply with Title IX
of the Education Amendments of 1972 and the Regulations as amended in the Final Rule
promulgated pursuant thereto.

The Board, as required, shall respond whenever any employee has notice of sexual harassment,

including allegations of sexual harassment. Title IX applies to persons in this District because its
education programs or activities receive Federal financial assistance. This policy applies to all of
the District’s programs or activities, whether such programs or activities occur on or off campus.

The District’s response shall be triggered by notice to a Title IX Coordinator, or to an official
with authority to institute corrective measures on the recipient’s behalf, which charges a school
with actual knowledge.

Definitions

Sex discrimination for purposes of this Title IX policy occurs when an individual, because of
his or her sex, is denied participation in or the benefits of any program or activity receiving
federal financial assistance. It includes when the District, as an employer, refuses to hire,
disciplines or discharges any individual, or otherwise discriminates against an individual with
respect to such individual’s compensation, terms, conditions or privileges of employment on the
basis of the individual’s sex.

Sexual harassment for purposes of this Title IX policy includes any of the three types of
misconduct on the basis of sex, all of which jeopardize the equal access to education that Title IX
is designed to protect:

1. Any instance of quid pro quo harassment by a school’s employee;

2. Any unwelcome conduct that a reasonable person would find so severe, pervasive, and
objectively offensive that it denies a person’s equal access to the District’s educational
programs or activities; or

3. Any instance of sexual assault (as defined in 20 U.S.C.1092 (f)(6)(A)(v)), dating
violence (as defined in 34U.S.C. 12291(a)(10)), domestic violence (as defined in
34U.S.C.12291(a)(8)), or stalking, (as defined in 34 U.S.C. 12291(a)(30).

(This definition does not make sexual harassment dependent on the method by which the
harassment is carried out.)

All information regarding the District’s Title IX Procedures and Guidelines, grievance process,
as well as the District’s complaint form, are available on the District’s website at insert specific
address Link for Title IX resources.

(cf. 0521 — Nondiscrimination)
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(cf. 0521.1 — Grievance Procedure for Section 504, Title IX, and Title VII)
(cf. 4118.11/4218.11 — Nondiscrimination)
(cf. 4118.112/4218.112 — Sex Discrimination and Sexual Harassment in the Workplace)
(cf. 5131.911 — Bullying/Safe School Climate Plan)
(cf. 5145.5 — Sexual Harassment)
(cf. 5145.51 — Peer Sexual Harassment)
Legal Reference: United States Constitution, Article XIV
Civil Rights Act of 1964, Title VII, 42 U.S.C. S2000-e2(a).

Equal Employment Opportunity Commission Policy Guidance (N-915.035) on
Current Issues of Sexual Harassment, Effective 10/15/88.

Title IX of the Education Amendments of 1972, 20 USCS §1681, et seq.

Title IX of the Education Amendments of 1972, 34 CFR §106, et seq.

Title IX Final Rule, 34 CFR §106.45, et seq., May 6, 2020

34 CFR Section 106.8(b), OCR Guidelines for Title IX.

Definitions, OCR Guidelines on Sexual Harassment, Fed. Reg. Vol 62, #49, 29
CFR Sec. 1606.8 (a0 62 Fed Reg. 12033 (March 13, 1997) and 66 Fed. Reg.
5512 (January 19, 2001)

The Clery Act, 20 U.S.C. §1092(f)

The Violence Against Women Act, 34 U.S.C. §12291(a)

Mentor Savings Bank, FSB v. Vinson 477 US.57 (1986)

Faragher v. City of Boca Raton, No. 97-282 (U.S. Supreme Court, June
26,1998)

Burlington Industries, Inc. v. Ellerth, No. 97-569, (U.S. Supreme Court, June
26,1998)

Gebbser v. Lago Vista Indiana School District, No. 99-1866, (U.S. Supreme
Court, June 26,1998)



Davis v. Monro County Board of Education, No. 97-843, (U.S. Supreme Court,
May 24, 1999.)

Connecticut General Statutes

46a-60 Discriminatory employment practices prohibited.
Conn. Agencies Regs. §46a-54-200 through §46a-54-207
Constitution of the State of Connecticut, Article I, Section 20.

P.A. 19-16 An Act Combatting Sexual Assault and Sexual Harassment


https://www.cga.ct.gov/current/pub/Title_46a.htm

ltem #16

Draft Policy 5145.44
Students
Title IX

The Board of Education’s policy is to maintain a learning and working environment free from
any form of sex discrimination or sexual harassment. The Board agrees to comply with Title IX
of the Education Amendments of 1972 and the Regulations as amended in the Final Rule
promulgated pursuant thereto.

The Board, as required, shall respond whenever any employee has notice of sexual harassment,

including allegations of sexual harassment. Title IX applies to persons in this District because its
education programs or activities receive Federal financial assistance. This policy applies to all of
the District’s programs or activities, whether such programs or activities occur on or off campus.

The District’s response shall be triggered by notice to a Title IX Coordinator, or to an official
with authority to institute corrective measures on the recipient’s behalf, which charges a school
with actual knowledge.

Definitions

Sex discrimination for purposes of this Title IX policy occurs when an individual, because of
his or her sex, is denied participation in or the benefits of any program or activity receiving
federal financial assistance. It includes when the District, as an employer, refuses to hire,
disciplines or discharges any individual, or otherwise discriminates against an individual with
respect to such individual’s compensation, terms, conditions or privileges of employment on the
basis of the individual’s sex.

Sexual harassment for purposes of this Title IX policy includes any of the three types of
misconduct on the basis of sex, all of which jeopardize the equal access to education that Title IX
is designed to protect:

1. Any instance of quid pro quo harassment by a school’s employee;

2. Any unwelcome conduct that a reasonable person would find so severe, pervasive, and
objectively offensive that it denies a person’s equal access to the District’s educational
programs or activities; or

3. Any instance of sexual assault (as defined in 20 U.S.C.1092 (f)(6)(A)(Vv)), dating
violence (as defined in 34U.S.C. 12291(a)(10)), domestic violence (as defined in
34U.S.C.12291(a)(8)), or stalking, (as defined in 34 U.S.C. 12291(a)(30).

(This definition does not make sexual harassment dependent on the method by which the
harassment is carried out.)

All information regarding the District’s Title IX Procedures and Guidelines, grievance process,
as well as the District’s complaint form, are available on the District’s website at insert specific
address Link for Title IX resources.

(cf. 0521 — Nondiscrimination)
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(cf. 0521.1 — Grievance Procedure for Section 504, Title IX, and Title VII)
(cf. 4118.11/4218.11 — Nondiscrimination)
(cf. 4118.112/4218.112 — Sex Discrimination and Sexual Harassment in the Workplace)
(cf. 5131.911 — Bullying/Safe School Climate Plan)
(cf. 5145.5 — Sexual Harassment)
(cf. 5145.51 — Peer Sexual Harassment)
Legal Reference: United States Constitution, Article XIV
Civil Rights Act of 1964, Title VII, 42 U.S.C. S2000-e2(a).

Equal Employment Opportunity Commission Policy Guidance (N-915.035) on
Current Issues of Sexual Harassment, Effective 10/15/88.

Title IX of the Education Amendments of 1972, 20 USCS §1681, et seq.

Title IX of the Education Amendments of 1972, 34 CFR §106, et seq.

Title IX Final Rule, 34 CFR §106.45, et seq., May 6, 2020

34 CFR Section 106.8(b), OCR Guidelines for Title IX.

Definitions, OCR Guidelines on Sexual Harassment, Fed. Reg. Vol 62, #49, 29
CFR Sec. 1606.8 (a0 62 Fed Reg. 12033 (March 13, 1997) and 66 Fed. Reg.
5512 (January 19, 2001)

The Clery Act, 20 U.S.C. §1092(f)

The Violence Against Women Act, 34 U.S.C. §12291(a)

Mentor Savings Bank, FSB v. Vinson 477 US.57 (1986)

Faragher v. City of Boca Raton, No. 97-282 (U.S. Supreme Court, June
26,1998)

Burlington Industries, Inc. v. Ellerth, No. 97-569, (U.S. Supreme Court, June
26,1998)

Gebbser v. Lago Vista Indiana School District, No. 99-1866, (U.S. Supreme
Court, June 26,1998)



Davis v. Monro County Board of Education, No. 97-843, (U.S. Supreme Court,
May 24, 1999.)

Connecticut General Statutes

46a-60 Discriminatory employment practices prohibited.
Conn. Agencies Regs. §46a-54-200 through §46a-54-207
Constitution of the State of Connecticut, Article I, Section 20.

P.A. 19-16 An Act Combatting Sexual Assault and Sexual Harassment


https://www.cga.ct.gov/current/pub/Title_46a.htm

ltem #17a

NOTE FROM CLERK:

The following is the Board’s current 9010 policy with notations of items that were
presented to the Policy and Legislation Committee on February 25, 2021 AND
passed. ALL suggestions that were submitted to the committee are appended to
the minutes of the meeting which are included in this backup.

Also note that since new policies are being added under the 9000 section which
includes all bylaw related policies, the title of policy 9010 will also need to be
changed. In reviewing titles from CABE | am suggesting 9010 be renamed to
“Organization and Methods of Operation”.

DRAFT

Bylaws of the Board 9010(b)

Replace the word “Chairman” with “Chair” in all Bylaws. (submitted by KH; approved by
Committee on 2/25/21)

Organization

a) The Board of Education shall consist of the Mayor and ten elected members. Six
members shall constitute a quorum. The Mayor is the Chairman Ex-Officio of the
Board. The members of the Board shall elect, by majority vote, a President, Vice-
President, and Secretary.

b) The organizational meeting of the Board shall be held at such time as the Mayor may
direct or on December 1% of each odd numbered year. The meeting shall be called to
order by the Chairman. Before acting, the members shall be duly sworn to the faithful
performance of the duties of their office as prescribed by law. The Board shall proceed to
elect by roll call by a majority of its members, present and absent, a President, Vice
President, and Secretary.

C) The Board may allow student representatives to the Board of Education consistent with
Corporation Counsel’s opinion of December 31, 2018 and Board policy.

Public Meetings

a) All meetings of the Board of Education shall be open to the public with the exception of
executive sessions (cf. 9320 — Meetings)


cswain
Typewritten Text
Item #17a

cswain
Typewritten Text

cswain
Typewritten Text

cswain
Typewritten Text

cswain
Typewritten Text


b)

d)

g)

h)

All meetings of the Board shall be held at its office or at any other place designated by a
majority vote of the Board.

The Board shall hold its regular meetings on the third Thursday of each month. The
President of the Board shall have the discretion to reschedule meetings under the above
formula if conflicts arise.

All meetings shall be held at 6:30 p.m. or at any other time designated by the majority
vote of the Board. Committee meetings shall be held at 5:30 p.m., unless otherwise
designated by the Chairman.

Special meetings may be called and held whenever requested in writing by any three
members. The written request shall contain a description of the matters to be considered,
and shall be sent to the President of the Board with a copy to the Clerk of the Board. No
business shall be transacted at such special meeting other than that specified in the call.

Citizens are encouraged to submit prepared written statements to the Commissioners.
Comments by an individual shall be limited to a maximum of five (5) minutes.
Commissioners believe that this will permit wider participation while also expediting the
business of the meeting.

Commissioners may respond to the concerns and/or comments of public speakers only
with the permission of the Chair and without debate.

Smoking will not be permitted in any room in which a meeting of the Board of Education
is being conducted (cf. 1331 — Smoking in School Facilities).

During meetings of the Board of Education, all cellphones or other electronic
communication devices shall be turned off or changed to a silence mode.

Executive Sessions

The public may be excluded from meetings of the Board of Education which are declared to
be executive sessions. Executive sessions may be held upon a two-thirds vote of the members
present and voting taken at a public meeting for only one or more of the following reasons,
and may not be held for any other reason:

1.

Discussion concerning the appointment, employment, performance, evaluation, health
or dismissal of a public officer or employee, provided that such individual may require
that discussion be held at an open meeting.

Strategy and negotiations with respect to pending claims and litigation.

Matters concerning security strategy or the deployment of security personnel, or
devices affecting public security.

Discussion of the selection of a site or the lease, sale or purchase of real estate by a
political subdivision of the state when publicity regarding such site, lease, sale,
purchase or construction would cause a likelihood of increased price until such time as
all of the property has been acquired or all proceedings or transactions concerning same
have been terminated or abandoned.

Discussion of any matter which would result in the disclosure of public records or

the information contained therein described in subsection (b) of section 1-19 of the
Connecticut General Statutes.

Construction of the Agenda



The Superintendent in cooperation with the President of the Board of Education shall prepare an
agenda for each meeting. Any member of the Board of Education may call the Superintendent
to request an item be placed on the agenda. Deadline for requests is 48 hours prior to the legally
required public posting of the agenda. Finalization of the agenda lies with the Board President.

Posting of the Agenda

At least 24 hours prior to the time of the meeting, the agenda shall be posted in the Office of
the Board of Education and in the Office of City Clerk and shall be filed in the
Superintendent’s Office.

Duties of the Chairman

The Chairman shall call the Board to order at the appointed hour, or as soon as a quorum is
present. It shall be the duty of the Chairman to assure that all proceedings are in compliance
with the laws enacted by the General Assembly, these rules and regulations and, otherwise,
parliamentary usage.

Duties of the President

a) In the absence of the Chairman, the Board President shall preside at all Board
meetings.

b) The President shall appoint liaison positions as
appropriate.

C) The President shall appoint ad-hoc committees as needed.

d) The President or his/her designee will conduct orientation/training for all new
Board members within 30 days of taking office. (submitted by KH; approved by
Committee on 2/25).

e) Conduct a Board self-evaluation yearly and make provisions for Board member

professional development. (submitted by LB; approved by Committee on 2/25)

Duties of the Vice President
In the absence of Chairman and the President, the Vice President shall preside at the Board meeting.

Duties of the Secreta

a) Review and report minutes to the Board.

b) In the absence of the Chairman, President, and Vice President, the Secretary shall preside at the
Board meeting.

Order of Business

a) Business shall proceed in the following order, unless the Board otherwise directs:

Silent Prayer

Pledge Allegiance to the Flag
Minutes of previous meeting
Communications

Public addresses the Board
Superintendent’s Report
President’s Comments

Nowunhk W=



b)

8. Consent Calendar

0. Committee reports

o il inished. ’f] .g]] g] ?
(Submitted by AS; Committee approved 2/25/21)

12. Adjournment

The yeas and nays shall be taken and recorded by the Clerk of the Board
whenever called for by any member of the Board.

Standing Committees

a)

b)

or

e d

The President shall appoint the following standing committees, each consisting of
a minimum of three members to serve two calendar years or less, the member first
named to be chairperson, who will appoint a vice-chairperson:

1) The Committee on Policy and Legislation

2) The Committee on Curriculum

3) The Committee on School Personnel

4) The Committee on Building and School Facilities
6) The Committee on Finance

7) The Committee on Grievances

At least one member of each committee shall be a member of the minority party.

The President shall call committees together when requested to do so by the
respective Chairperson, but in case the Chairperson refuses or neglects, then, at
the request of the remaining members of the Committee, he shall call a meeting of
the Committee, and a majority of the Committee shall constitute a quorum.

i P —(submitted by AS; Committee approved 2/25/21)
All Committee actions are subject to the approval of the Board. All committee
recommendations that bypass the Committee of the Whole workshop to the regular
meeting for a vote must be placed on the agenda off consent and in the form and
substance of the committee agenda. District staff should be available to provide
background and answer questions. Committee chairs should be mindful of controversial

contentious matters which should be heard and debated at workshop. (submitted

by AS; Committee approved 2/25/21)

The Board will allow electronic participation of members of Standing Committees and
Ad-hoc Committees in accordance with Board Policy #9005 “Electronic Participation”.

Committee on Policy and Legislation

a)

The Committee on Policy and Legislation shall review all recommended additions,
revisions or deletions of Policy, as referred by the Superintendent of Schools, pertaining
to operation and functions of the School District. The Committee will maintain open
communication with State and Federal officials regarding the district’s needs and how
they may be affected by proposed, pending, and/or enacted state and federal



legislation.
b) The Committee shall have general authority over the by-laws of the Board.
C) The Commrttee Wlll keep the Board abreast of any leglslatlon that could impact the drstrrct

rssae&en%heBeard—&beha}P(submltted by AS commrttee approved 2/25/21)

e) The Committee shall ensure alignment of Policy to Local, State, and Federal
Enactments.

f) The Committee shall evaluate the effectiveness of current standing committees bi-
annually in October of the even years.

Committee on Curriculum

a) All proposals to add to or change the course of study or the textbooks used in the
school system shall be referred to and reported upon by this Committee prior to the
action by the Board. In reporting upon any such proposals, the Committee shall give
due consideration to the recommendations of the Superintendent of Schools and the
consultative groups acting under the provisions of School Board Policy.

b) All requisitions for books, supplies and the like shall be presented to this
Committee and/or its duly appointed representatives for approval.

C) Proposals for special regulations or changes to regulations regarding instruction
in the school system shall be submitted to the Committee for transmittal to the Board.
d) Proposals for overnight field trips and/or to destinations outside the State of

Connecticut shall be submitted to the Committee for transmittal to the Board.

Committee on School Personnel

a) The Committee on School Personnel shall act as an advisory body to the
Superintendent in the hire, appointment and transfer of supervisors, high school and

middle school assrstant pr1nc1pals and bulldmg prmc1pals teachers and ny all other

%ra&sm&tal—te—th&Beard—(Removal of paragraph submltted by KH and AS)

b) The chair of the Committee on Personnel, or his/her designee, attends interviews of
applicants for the positions of supervisors, high school and middle school assistant
principals, and building principals as a non-scoring observer at Level 1 or as designated
in the SAW contract. (submitted by AM; committee approved 2/25/21)

c¢) The Committee will review all new job positions and new job specifications for
recommendation to the board. . (submitted by AM; committee approved 2/25/21)

The Committee may perform any other duties necessary to ensure an equitable and
diverse staff (submitted by KH; Committee approved 2/25/21)
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(submitted by AM; committee approved 2/25/21)

Committee on Building and School Facilities

a)

b)

Subject to Board approval, the Committee on Building and School Facilities shall have
general authority for the maintenance and operation of all buildings. The Committee
shall report to the Board upon the desirability of constructing new buildings or enlarging
pre-existing facilities. When so instructed by the Board, the Committee shall procure
plans and specifications for additions or new facilities and submit them to the Board of
its approval.

The Committee shall coordinate the Board’s operation of school buildings with other state
and local authorities having an interest in the same, such as the Fire Department, the
Health Department, the Plumbing Inspector, and the State Board of Education.

The Committee shall supervise the appointment of all employees not otherwise provided
for in these Policies, including such extra or part-time help as may be necessary, all in
conformity with the Charter of the City of Waterbury, if applicable.

The Committee shall exercise overall supervision of the school bus program. It shall
consult with the administrative personnel who are assigned the responsibility of operating
the program. The Committee shall conduct periodic studies of the effectiveness of the
program and shall submit reports, recommendations, and proposals to the Board for its
approval.

The Committee shall present to the Board for its approval all requests for permission to
use school buildings for all academic and/or non-academic purposes.

Committee on Finance

a)

b)

The Committee on Finance shall serve the Superintendent in an advisory capacity in
conjunction with the preparation of the annual education budget and the Superintendent’s
presentation of the budget to the Board of Aldermen.

The Committee shall be responsible for reviewing all grants and grant-funded contracts
or agreements submitted for Board of Education approval for submission to the State
and/or other agency.

The Committee shall be responsible for seeing that the lunch program is running as
efficiently as possible, both monetarily and nutritionally, and that it meets State and
Federal mandates in regard to the nutrition of the children in the Waterbury Public Schools.

2/25/21)



Committee on Grievances

a) The Committee on Grievances shall assist the Board in the Board’s determination of
grievances. All grievances shall be submitted to the Committee. The Committee, in
conjunction with the President of the Board, shall schedule and hold the necessary
hearings to comply with any collective bargaining agreement in effect between the Board
and duly authorized representative of its employees or a group of its employees.

b) The Clerk shall be responsible for the preparation and distribution of grievance forms.

c) Committee members are expected to be present during all grievance hearings.

Miscellaneous

Any procedures or provisions not covered by the Charter in the performance of this Board shall
be governed by “The Scott, Foresman Robert’s Rules of Order, Newly Revised”.

Adopted December 1, 2017.
Revised on January 18,2018, August 16, 2018, September 20,
2018, February 21, 2019, and March 21, 2019. Adopted
December 1, 2019.
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Item #17b
The below new policy was submitted at the 2/4/21 Workshop and

discussed. Below is draft #2 with additional suggestions from the
2/25/21 Policy and Legislation Committee.

Policy 9012

Powers, Purposes, and Duties

The Board of Education shall be responsible for the maintenance and operation of the public
schools as required by law and by the Charter of the City of Waterbury. The Board shall be
responsible for carrying out the following duties:

e Interpret the needs of the community and the desired educational requirements to its
professional organization.

e Elect the Superintendent of Schools, and approve the appointment of principals and
anyone above the rank of principal.

e Work with the Superintendent of Schools to draft a proposed budget for transmittal to the
Mayor.

e Provide the Board of Aldermen with statements of the need for additional school
facilities, including proposed additions to or extensions of existing school buildings, and
set forth such information as the Board of Education may deem appropriate.

e Approve preliminary and final plans and specifications for all new buildings and
additions.

e [Evaluate the total program of the schools in Waterbury and appraise the efficiency of
executive personnel.

e Keep people intelligently informed of purposes, values, conditions and need of public
education in Waterbury.

e (Consider any other specific actions recommended by the Superintendent of Schools.

®  Review annually Waterbury Public Schools Strategic Plan, Mission, Vision, and
Core Values to ensure fidelity (submitted by LB to Committee on 2/25 and approved)
e Take any other actions required by law.

Legal Reference:
Connecticut General Statutes
10-221 Boards of education to prescribe rules
10-240 Control of schools
10-241 Powers of school districts

DRAFT#2-March 2,2021


cswain
Typewritten Text
Item #17b

cswain
Typewritten Text

cswain
Typewritten Text

cswain
Typewritten Text


ltem #17c

The below Appendix A was submitted at the 2/4/21 Workshop and
discussed. Below is draft #2 from Attorney Shaw which includes
additional items discussed at the 2/25/21 Policy and Legislation
Committee.

Appendix A
Board of Education Member Handbook
Public Meeting Definitions, Governance Rules and Procedures

6 Steps of a Motion

Every motion has 6 steps:

1. Motion: A member rises or raises a hand to signal the President that s/he wishes to make
a Motion and once recognized, said member makes the Motion.

Second: Another member seconds the Motion.

Restate the Motion: President restates the Motion.

Debate: Members debate the Motion.

Vote: The President restates the Motion and then first asks for votes in favor and then
asks for any votes opposing the Motion.

6. Announce the Vote: The President announces the vote.

Nk wb

Making a Motion (Examples)

“I move that we approve a contract with XYZ corporation in the amount of $ with work
to commence in April 2021.”

“I move to approve agenda items 9-13 on the consent calendar.”
(Submitted by KH; Committee approved 2/25/21)

Old Business versus Unfinished Business

“Old Business” refers to matters that have already been disposed of at a prior meeting. “Old
Business” does not refer to matters carried over from previous meeting.

“Unfinished Business” refers to matters carried forward to the current meeting which were left
pending at the previous meeting, or matters postponed to the current meeting.

e Matters left pending at the previous meeting include:
1. A matter being discussed at the previous meeting when the meeting
adjourned.
2. A matter on the previous meeting’s agenda as part of unfinished business,
but the matter was not addressed before the previous meeting adjourned.
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3. A matter had been postponed to the previous meeting, but the matter was not
addressed before the previous meeting adjourned.
e Matters NOT left pending:
1. Matters left postponed to the current meeting

Points of Personal Privilege/Points of Order/Points of Inquiry/Point of Information:

Members can declare points during the conduct of a meeting. Generally, points so declared by a
member do not require a motion, second, debate of voting.

“Points of personal privilege” concern a member’s right as an individual.

e Example 1: if a member is experiencing breathing difficulties because the
ventilation system isn’t working properly in the meeting space, the issue should
be raised to the President as a point of personal privilege.

e Example 2: if a member cannot hear because of a noise.

“Points of order” is used to call out a violation of a rule/procedure to the attention of the
President.

e Example: if Robert’s Rules says a particular Motion is not debatable, it is
appropriate to use a point of order if the Board is debating the motion.
e Example: Other violations of Robert’s Rules or adopted bylaws

The President responds to all points of order.

Points of personal privilege generally do not require a response through the President (Caveat: in
the example above regarding ventilation, the President can ask/inquire to correct the
problem/issue).

“Point of inquiry” is used by a member to ask for clarification in a report in order to make an
informed voting decision.

“Point of information” is used when a member needs to bring up an additional point or
additional information (in the form of a non-debatable statement) so that the other members can
make fully information voting decisions.

ADDITIONAL ITEMS DISCUSSED AT WORKSHOP:

1. non-committee commissioners submitting written testimony to a committee chair
2. commissioners shall not interrupt the person who has the floor
3. when participating in meetings electronically members should refrain from using a picture



Minutes and backup from 2/25/21
e s oo e BTN Policy & Legislation Committee

Via Zoom

Attendees:
Committee members: WPS Administration:
Ann Sweeney-Chair Dr. Ruffin
Charles Stango Attorney Tara Shaw

Juanita Hernandez
Karen Harvey
Amanda Nardozzi

Meeting was called to order at 5:30 p.m.

Item 1:

Review of Governors Proposed Budget Impact

The chair referenced emails that had expressed concern for this item on the agenda prior to going to
finance or workshop. The chair explained that the role of Legislative is advocacy, and we need to
address advocacy to our state representatives relative to impact.

Dr. Ruffin reviewed the Governors budget, and that it is absent promised increased ECS and Alliance.
The chair advised that the committee can present a position statement. It would then go to the March
board workshop for review and then move to the March regular meeting for a vote. It would be sent to
our entire state delegation and the Governor. It will not be sent in time for the public hearing. The chair
will draft the letter. The draft will be sent to the committee and a request made to put it on the full
board workshop agenda.

Item 2:
Discussion: Title IX Policy (continued from 12/10/20)
a) Draft Revised Policy 4000.1
b) New Draft policy 5145.44
Attorney Shaw took the committee through the major rework of the Boards’ Title IX policy. The Board
does not have a formal specific Title IX policy for students, although there are portions of Title IX in
policy 5145.16. New Policy 5145.44 has been drafted and presented to the committee to address that.
Revised Policy 4000.1 is title Xl policy for staff. The suggested revisions include:
e Change “Compliance Office” to Title XI coordinator.
e Assignment of the Title Xl coordinator.
e Assignment of person to oversee complaints for staff.
e Assignment of person to oversee complaints for students.
e Updating the district website with clear instructions on filing a Title XI complaint.
e Make both student and staff policy the same.

Also recommended:
e Updating the district website with clear instructions on filing a Title XI complaint.
e Training for staff.
e Handbook for those identified as investigators.

Motion to recommend approval of revised policy 4000.1 Title XI Certified and Non-certified Staff.
Motion made by Karen Harvey/seconded by Charles Stango — Yeas/5; Nays/0; Abstentions/0.

Motion to recommend approval of New Policy 5145.44, Title XI, Students,
Motion made by Karen Harvey/ seconded by Charles Stango — Yeas/5; Nays/0; Abstentions/0.
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Item 3:

Revisions of Bylaws-continued discussion and review of submitted recommendations

The committee reviewed recommended Bylaw revisions submitted through the Clerk of the Board
submitted by Commissioners Liz Brown, Karen Harvey, and Ann Sweeney.

Submitted by Liz Brown (LB):

LB1) Add new language under Powers, Purposes and Duties:

a. Review annually WPS strategic plan, mission, vision, and core values to ensure fidelity goals.
Motion to recommend approval of new language under Powers, Purposes and Duties; Review
annually WPS strategic plan, mission, vision, and core values to ensure fidelity to goals.
Motion by Charles Stango/seconded by Juanita Hernandez — Yeas/4; Nays/1; Abstentions/0.

b. Conduct a Board self-evaluation yearly and make provisions for board member professional
development.
Motion to recommend approval to add language under Duties of the President Conduct a Board
self-evaluation yearly and make provisions for board member professional development.
Motion by Karen Harvey/seconded by Charles Stango — Yeas/5; Nays/0; Abstentions/0.

LB2)  Add new language under Standing Committees:
a. Committee on Curriculum
The Committee shall report to the full board annually on the status of access to curriculum for
all students.
No motion offered.

b. Committee on School Personnel
Add to existing language a) The Committee on School Personnel shall act as an advisory body to
the Superintendent in the appointment and transfer of teachers and in all other matters
concerning the teaching and administrative supervisory corps including status of minority hiring
goals.
Motion to recommend approval of additional language under Committee on School Personnel
including status of minority hiring goals.
Motion made by: Karen Harvey/seconded by Amanda Nardozzi — Yeas/1; Nays/4; Abstentions/0
— motion fails.

Submitted by Karen Harvey (KH:

KH1) Change all references to “Chairmen” to “Chairperson” (said references under Organization,
Public Meetings, Duties of the Chairman, Duties of the President, Duties of the Vice President,
Duties of The Secretary).
Due to the above referenced language coming from Charter, it was recommended that an
auxiliary statement be added to state all references to “Chairman” be understood to describe or
designate “Chair”. Attorney Shaw will draft language.
Motion made by Karen Harvey/seconded by Amanda Nardozzi — Yeas/5; Nays/0; Abstentions/0.

KH2)  Orientation of new commissioners shall be conducted in a timely manner and shall be
monitored by the board President.
The following language currently exists under duties of the President: “The President or his/her
designee will conduct orientation/training for all new Board members”. Suggestion was made to
add additional language to the above within 30 days of taking office.

Motion to add language under Duties of the President, item “d” within 30 days of taking office.
Motion by Juanita Hernandez/seconded by Amanda Nardozzi — Yeas/5; Nays/0; Abstentions/0.



KH3)

KH4)

Under Standing Committees:

Committee on School Personnel

Rename the Committee on School Personnel to the Committee on Human Capital.
Motion to recommend approval to rename the Committee on School Personnel to the
Committee on Human Capital.

Motion by Karen Harvey/seconded by Charles Stango — Yeas/2; Nays/2; Abstentions/1.
Motion fails.

Add to the recommendations made by Commissioner Brown to “include minority teacher”
hiring, add minority teacher hiring and retention to ensure diversity and equity in the Waterbury
Public Schools.

Motion to recommend additional language and minority teacher hiring and retention to ensure
diversity and equity in the Waterbury Public Schools.

Motion by Karen Harvey, no second.

Ensure that BOE Commissioners are invited (as a courtesy) to Level 2 interview process. The
Human Capital (Personnel) Committee Chair will monitor to ensure this process to ensure that
commissioners receive notification. Discussion confirmed that the Level 2 interview no longer
exists in the new SAW contract. The Committee agreed that information renders this submission
mute.

Remove the narrative regarding studies and include the committee may perform any other
duties necessary to ensure an equitable and diverse staff.

Motion to recommend approval to strike the narrative on studies and add the additional
language The committee may perform any other duties necessary to ensure an equitable and
diverse staff.

Motion made by Karen Harvey/seconded by Juanita Hernandez. Yeas/3; Nays/2; Abstentions/0.

Under Standing Committees: Commissioners who are not a member of a standing committee
may submit suggestions to the chair prior to the meeting for consideration by the committee. It
is acceptable for non-committee commissioners to submit written testimony to a committee
chair to be read into the record and received and placed on file. Attorney Shaw confirmed this
is acceptable and not a violation of FOI. This should be added to commissioner training and the
proposed Board handbook.

Under Conduct (new proposed section included in previous bylaw recommendations from
Attorney Shaw).

Commissioners shall wait to be recognized by the Chair before speaking. Commissioners shall
not interrupt the person that has the floor and should be called “out of order” when this occurs.
Motion to recommend new language under Conduct: Commissioners shall wait to be recognized
by the Chair before speaking. Commissioners shall not interrupt the person that has the floor
and should be called “out of order” when this occurs.

Motion made by Karen Harvey, no second. (Recommended for handbook.)

When participating in meetings which utilize an electronic meeting format such as Zoom; Board
members should refrain from using a picture as representation of being present at the meeting.
Members should receive permission from the chair when there are extenuating circumstances.
Motion to recommend new language under Conduct: When participating in meetings which
utilize an electronic meeting format such as Zoom; Board members should refrain from using a
picture as representation of being present at the meeting. Members should receive permission
from the chair when there are extenuating circumstances.



KH5)

Motion made by Karen Harvey, no seconded. (Recommended for handbook.)
Appendix (proposed)

APPENDIX A
Making a motion:
A motion should be made using the following ending: “Respectfully submitted and so moved.”

EXAMPLE:

The Board of the Whole recommends approval of a contract with The ABC Company in the
amount of $110.00, “Respectfully submitted and so moved.” Discussion noted that the
suggested language is not consistent with Roberts Rules. The committee desires having
instruction on the correct way to make a motion, and have it as part of the proposed Appendix A
and the proposed Board handbook. Attorney Shaw will draft correct language and add to the
Proposed Draft Appendix.

Motion to recommend addition of new language to draft appendix A instructing the correct way
to make a motion.

Made by Karen Harvey/seconded by Juanita Hernandez — Yeas/5; Nays/0; Abstentions/0.
(Attorney Shaw will draft and add language to the Draft Appendix A).

Submitted by Ann Sweeney (AS)

AS1)

a.
b.

AS2)

AS3)

AS4)

Under “Order of Business”

Delete Item 10 “Unfinished business of preceding meeting only”.

Delete Item 11 “Other unfinished, new, and miscellaneous business”.

Motion to recommend deletion of items 10 and 11 under ‘Order of business”

Made by Charles Stango/seconded by Juanita Hernandez — Yeas/5; Nays/0; Abstentions/0

Under “Standing Committees”

Eliminate item “c”.

Renumber “d” to “c” and add new language: All committee recommendations that bypass the
Committee of the Whole workshop to the regular meeting for a vote must be placed on the
agenda off consent and in the form and substance of the committee agenda. District staff
should be available to provide background and answer questions. Committee chairs should be
mindful of controversial or contentious matters which should be heard and debated at
workshop.

Renumber “e” to “d”.

Motion to recommend approval of elimination of item c under Standing Committees, renumber
Item “d” to “c” and renumber “e” to “d”, and add new language to c: All committee
recommendations that bypass the Committee of the Whole workshop to the regular meeting for
a vote must be placed on the agenda off consent and in the form and substance of the
committee agenda. District staff should be available to provide background and answer
qguestions. Committee chairs should be mindful of controversial or contentious matters which
should be heard and debated at workshop.

Motion by Charles Stango/seconded Amanda Nardozzi — Yeas/4; Nays/1; Abstentions/0

Under Committee on Policy and Legislation - strike “d”.
Motion by Amanda Nardozzi/seconded by Charles Stango — Yeas/5; Nays/0; Abstentions/0.

Under Committee on School Personnel
Add language under “a” as follows, new language noted in red:



The Committee on School Personnel shall act as an advisory body to the Superintendent in the

hire, appointment and transfer of supervisors, high school and middle school assistant

principals, and building principals.

Under “a” strike the following language: teachers and in all other matters concerning the
teaching and administrative and supervisory corps.

Strike current language under “b” and replace with:

The chair of the Committee on School Personnel or his/her designee, attends interviews of

applicants for the positions of supervisors, high school and middle school assistant principals,

and building principals as a non-scoring observer at Level 1 or as designated in the SAW

contract.

Strike items ¢, d and e. Add new language as “c”:

c) The Committee will review all new job positions and new job specifications for
recommendation to the board.

Motion to recommend revisions under Committee on School Personnel:
Add language under “a” as follows, new language noted in red:

a.

The Committee on School Personnel shall act as an advisory body to the Superintendent in the
hire, appointment and transfer of supervisors, high school and middle school assistant
principals, and building principals.

Under “a” strike the following language: teachers and in all other matters concerning the
teaching and administrative and supervisory corps.

Strike current language under “b” and replace with: The chair of the Committee on School
Personnel or his/her designee, attends interviews of applicants for the positions of supervisors,
high school and middle school assistant principals, and building principals as a non-scoring
observer at Level 1 or as designated in the SAW contract.

Strike items ¢, d and e. Add new language as “c” c) The Committee will review all new job
positions and new job specifications for recommendation to the board.

Motion made by Charles Stango/seconded by Amanda Nardozzi — Yeas/4; nays/1; Abstentions/0

AS5)

Under Committee on Finance:
Strike item d.

Motion to recommend approval to strike item d under the Committee on Finance.
Motion by Amanda Nardozzi/Seconded by Charles Stango — Yeas/5; Nays/0; Abstentions/0.

Item 4.
Scheduling of next meeting

The next meeting of the Committee on Policy and Legislation will be March 25 at 5:30 p.m.

Minutes prepared by Ann Sweeney.



WATERBURY PUBLIC SCHOOLS

Meeting Agenda
Group/Team: | BOE Policy & Legislation Committee
Location: Date of Meeting: | Start Time: Finish Time:
Virtual Meeting via ZOOM Thursday
1-646-876-9923 February 25, 2021 5:30 p.m.

Meeting ID: 946 5101 0975

Team Norms:

1. All meetings will start on time

2. Allissues will be approached with a positive attitude

3. A specific agenda will be set for all meetings

4. All teams members will agree to stay on specific agenda topics

5. Decisions regarding future directions will be based upon actual data

Purpose of Meeting — Instructional Focus:

da Items — (items should reflect next steps from previous meeting.)

Agenda Item Time Person
Allotted | Responsible

1. Review of Governor's Proposed Budget impact. Dr. Ruffin

Discussion: Title IX Policy (continued from 12/10/20)
2. a) Draft Revised Policy 4000.1 T. Shaw
b) New Draft Policy 5145.55

3 Revision of Bylaws — continued discussion and review of
' submitted recommendations.

4. Scheduling of next meeting.
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COMPARING GOV. PROPOSED ECS WITH ESTIMATED CURRENT LAW ENTITLEMENTS FOR FY 2021-22 AND FY 2022-23

Total 2,093,587,133 | 2,093,587,133 2,093,587,133 2,126,341,540 2,159,033,712 (98,200,986)
Biennial Impact of
FY 2021-22 Flat Funding ECS
FY 2020-21 FY 2021-22 FY 2022-23 Gov. | Current Law ECS |FY 2022-23 Current| in FY 2021-22 and
Town Name Entitlement Gov. Proposed Proposed (Est.) Law ECS (Est.) FY 2022-23
Andover 2,004,782 2,004,782 2,004,782 1,921,639 1,847,521 240,403
Ansonia 17,938,428 17,938,428 17,938,428 18,455,668 18,985,582 (1,564,394)
Ashtord 3,459,062 3,459,062 3,459,062 3,361,893 3,273,919 282,311
Avon 584,016 584,016 584,016 551,721 520,198 96,113
Barknamsted 1,494,242 1,494,242 1,494,242 1,468,764 1,429,870 89,850
Beacon Falls 3,946,560 3,946,560 3,946,560 3,923,957 3,882,468 86,695
Berlin 5,870,600 5,870,600 5,870,600 5,750,410 5,642,009 348,/81
Bethany 1,764,574 1,764,574 1,764,574 1,696,389 1,632,536 200,223
Bethel /.880,729 /7,880,729 /7,880,729 /./56,660 /.686,510 318,288
Bethlehem 1,128,527 1,128,527 1,128,527 1,101,045 1,070,832 85,177
Bloomfield 6,700,683 6,700,683 6,700,683 6,/83,864 6,952,695 (335,193)
Bolton 2,683,216 2,683,216 2,683,216 2,637,484 2,59/8,986 149,963
Bozrah 1,190,095 1,190,095 1,190,095 1,172,116 1,152,678 55,396
Branford 2,619,087 2,619,087 2,619,087 2,861,658 3,044,497/ (667,981)
Bridgeport 187,414,378 187,414,378 187,414,378 189,952,052 192,062,469 (7,185,764)
Bridgewater 23,564 23,564 23,564 23,537 23,633 (42)
Bristol 47,424,566 47,424,566 47,424,566 48,113,195 48,942,975 (2,207/,038)
Brookfield 962,317 962,317 962,317 867,262 /73,823 283,549
Brooklyn 6,926,095 6,926,095 6,926,095 6,872,442 6,819,929 159,819
Burlington 3,923,648 3,923,648 3,923,648 3,815,305 3,706,318 325,674
Canaan 125,752 125,752 125,752 117,689 106,826 26,989
Canterbury 4,004,835 4,004,835 4,004,835 3,878,695 3,744,859 386,116
Canton 3,423,208 3,423,208 3,423,208 3,408,319 3,406,007 32,091
Chaplin 1,652,147 1,652,147 1,652,147 1,590,569 1,530,263 183,462
Cheshire 9,339,412 9,339,412 9,339,412 9,211,339 9,146,098 321,387
Chester 768,291 768,291 768,291 835,449 885,417 (184,284)
Clinton 5,192,084 5,192,084 5,192,084 4,976,117 4,730,456 677,595
Colchester 12,040,218 12,040,218 12,040,218 11,683,573 11,330,120 1,066,743
Colebrook 403,912 403,912 403,912 392,050 373,657 42,116
2/16/2021 Unaudited and unverified data. 2/21 based on estimated ECS data.
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COMPARING GOV. PROPOSED ECS WITH ESTIMATED CURRENT LAW ENTITLEMENTS FOR FY 2021-22 AND FY 2022-23

Total 2,093,587,133 | 2,093,587,133 2,093,587,133 2,126,341,540 2,159,033.712 (98,200,986
Biennial Impact of
FY 2021-22 Flat Funding ECS
FY 2020-21 FY 2021-22 [FY 2022-23 Gov. | Current Law ECS |FY 2022-23 Current| in FY 2021-22 and
Town Name Entitlement Gov. Proposed Proposed (Est.) Law ECS (Est.) FY 2022-23
Columbia 2,316,189 2,316,189 2,316,189 2,276,891 2,227,802 127,686
Cornwall 9.149 9,149 9.149 10,214 11,141 (3,056)
Coventry 7,952,911 7,952,911 7,952,911 7,736,996 7,543,535 625,291
Cromwell 4,977,403 4,977,403 4,977,403 5,084,390 5,199,593 (329,176)
Danbury 37,698,473 37,698,473 37,698,473 40,280,188 42,827,067 (7,710,309)
Darien 443,228 443,228 443,228 456,054 469,304 (38,902)
Deep River 1,662,870 1,662,870 1,662,870 1,651,965 1,642,052 31,723
Derby 8,840,423 8,840,423 8,840,423 9,286,666 9,662,576 (1,268,396)
Durham 3,165,733 3,165,733 3,165,733 3,008,408 2,853,054 470,003
Eastford 947,176 947,176 947,176 927,687 900,312 66,354
East Granby 1,434,092 1,434,092 1,434,092 1,410,433 1,393,900 63,851
East Haddam 3,555,957 3,555,957 3,555,957 3,513,897 3,484,471 113,546
East Hampton 6,902,775 6,902,775 6,902,775 6,772,691 6,639,107 393,752
East Hartford 54,387,012 54,387,012 54,387,012 56,326,545 58,291,625 (5,844,146)
East Haven 19,825,403 19,825,403 19,825,403 19,908,266 19,954,003 (211,464)
East Lyme 6,076,507 6,076,507 6,076,507 5,859,790 5,651,343 641,881
Easton 172,080 172,080 172,080 169,633 167,603 6,925
East Windsor 5,669,122 5,669,122 5,669,122 5,643,634 5,622,083 72,527
Ellington 9,946,889 9,946,889 9,946,889 10,046,555 10,137,822 (290,599)
Enfield 29,551,526 29,551,526 29,551,526 29,870,412 30,170,536 (937,896)
Essex 103,926 103,926 103,926 103,263 102,428 2,161
Fairfield 1,111,544 1,111,544 1,111,544 1,119,671 1,126,434 (23,016)
Farmington 843,467 843,467 843,467 789,190 736,332 161,412
Franklin 736,256 736,256 736,256 690,980 643,722 137,810
Glastonbury 5,379,255 5,379,255 5,379,255 5,063,808 4,787,107 907,596
Unaudited and unverified data. 2/21 based on estimated ECS data.

2/16/2021




COMPARING GOV. PROPOSED ECS WITH ESTIMATED CURRENT LAW ENTITLEMENTS FOR FY 2021-22 AND FY 2022-23

Total 2,093,587,133 | 2,093,587,133 2,093,587,133 2,126,341,540 2,159,033.712 (98,200,986
Biennial Impact of
FY 2021-22 Flat Funding ECS
FY 2020-21 FY 2021-22 [FY 2022-23 Gov. | Current Law ECS |FY 2022-23 Current| in FY 2021-22 and
Town Name Entitlement Gov. Proposed Proposed (Est.) Law ECS (Est.) FY 2022-23
Goshen 80,162 80,162 80,162 79.012 78,185 3.127
Granby 5,278,314 5,278,314 5,278,314 5,184,557 5,104,143 267,929
Greenwich 378,649 378,649 378,649 479,201 578,524 (300,427)
Griswold 10,925,151 10,925,151 10,925,151 10,981,282 11,016,340 (147,320)
Groton 25,040,045 25,040,045 25,040,045 24,927,468 24,832,277 320,345
Guilford 1,766,084 1,766,084 1,766,084 1,564,530 1,365,241 602,398
Haddam 2,019,012 2,019,012 2,019,012 2,057,359 2,078,216 (97.552)
Hamden 29,931,677 29,931,677 29,931,677 31,005,424 32,129,849 (3,271,920)
Hampton 1,058,408 1,058,408 1,058,408 1,003,085 946,501 167,230
Hartford 209,104,777 209,104,777 209,104,777 213,092,924 216,318,928 (11,202,298)
Hartland 1,071,722 1,071,722 1,071,722 1,024,990 972,851 145,603
Harwinton 2,430,050 2,430,050 2,430,050 2,396,894 2,338,086 125,120
Hebron 5,997,693 5,997,693 5,997,693 5,776,481 5,568,109 650,796
Kent 27,594 27,594 27,594 28,671 29,481 (2,965)
Killingly 15,574,402 15,574,402 15,574,402 15,504,382 15,445,175 199,248
Killingworth 1,677,663 1,677,663 1,677,663 1,618,818 1,542,644 193,864
Lebanon 4,578,589 4,578,589 4,578,589 4,429,553 4,258,178 469,447
Ledyard 11,492,516 11,492,516 11,492,516 11,378,840 11,250,553 355,638
Lisbon 2,899,516 2,899,516 2,899,516 2,753,954 2,617,931 427,146
Litchfield 1,293,502 1,293,502 1,293,502 1,235,566 1,201,205 150,233
Lyme 60,216 60,216 60,216 59,275 58,370 2,787
Madison 395,466 395,466 395,466 384,272 372,338 34,322
Manchester 38,251,467 38,251,467 38,251,467 38,637,146 39.770,432 (1,904,645)
Mansfield 9,459,722 9,459,722 9,459,722 9,290,785 9.142,077 486,582
Marlborough 2,902,339 2,902,339 2,902,339 2,862,434 2,813,908 128,336
Unaudited and unverified data. 2/21 based on estimated ECS data.

2/16/2021




COMPARING GOV. PROPOSED ECS WITH ESTIMATED CURRENT LAW ENTITLEMENTS FOR FY 2021-22 AND FY 2022-23

Tofal 2,093,587,133 | 2,093,587,133 2,093,587,133 2,126,341,540 2,159,033,712 (98,200,984)
Biennial Impact of
FY 2021-22 Flat Funding ECS
FY 2020-21 FY 2021-22 | FY 2022-23 Gov. | Current Law ECS [FY 2022-23 Current| in FY 2021-22 and
Town Name Entitlement Gov. Proposed Proposed (Est.) Law ECS (Est.) FY 2022-23
Meriden 64,774,542 64,774,542 64,774,542 66,102,151 67,664,816 (4,217,883)
Middlebury 847,757 847,757 847,757 815,526 811,460 68,528
Middlefield 1,837,504 1,837,504 1,837,504 1,786,076 1,729,368 159,564
Middletown 21,551,965 21,551,965 21,551,965 22,228,536 22,965,250 (2,089,856)
Milford 9,673,235 9,673,235 9,673,235 9,474,185 9,255,488 616,797
Monroe 5,272,935 5,272,935 5,272,935 4,942,691 4,683,909 919,270
Montville 12,779,336 12,779,336 12,779,336 12,757,767 12,770,747 30,159
Morris 109,929 109,929 109,929 128,798 136,929 (45,870)
Naugatuck 32,037,303 32,037,303 32,037,303 32,503,598 33,085,000 (1,513,993)
New Britain 95,776,383 95,776,383 95,776,383 99,554,602 103,213,783 (11,215,619)
New Canaan 377,366 377,366 377,366 390,427 404,231 (39,926)
New Fairfield 3,481,120 3,481,120 3,481,120 3.349,386 3,178,942 433,912
New Hartford 2,913,010 2,913,010 2,913,010 2,857,453 2,798,793 169,774
New Haven 160,469,961 160,469,961 160,469,961 163,270,752 165,576,573 (7,907,402)
Newington 13,772,951 13,772,951 13,772,951 14,053,889 14,338,950 (846,938)
New London 28,628,974 28,628,974 28,628,974 29,869,475 30,980,428 (3,591,955)
New Milford 11,124,188 11,124,188 11,124,188 10,934,955 10,747,525 565,896
Newtown 4,495,691 4,495,691 4,495,691 4,398,715 4,333,305 259,361
Norfolk 25,940 25,940 25,940 26,598 26,779 (1,497)
North Branford 7,331,325 7,331,325 7,331,325 7,119,127 6,941,914 601,609
North Canaan 1,781,954 1,781,954 1,781,954 1,713,760 1,650,573 199,576
North Haven 3,851,360 3.851,360 3,851,360 3,829,072 3,806,999 66,649
North Stonington 2,584,204 2,584,204 2,584,204 2,544,701 2,484,582 139,126
Norwalk 12,590,479 12,590,479 12,590,479 13,010,103 13,499,079 (1,328,224)
Norwich 39,228,238 39,228,238 39,228,238 40,330,204 41,430,011 (3,303,738)
2/16/2021 Unaudited and unverified data. 2/21 based on estimated ECS data.




COMPARING GOV. PROPOSED ECS WITH ESTIMATED CURRENT LAW ENTITLEMENTS FOR FY 2021-22 AND FY 2022-23

Tofal 2,093,587,133 | 2,093,587,133 2,093,587,133 2,126,341,540 2,159,033,712 (98,200,984)
Biennial Impact of
FY 2021-22 Flat Funding ECS
FY 2020-21 FY 2021-22 | FY 2022-23 Gov. | Current Law ECS [FY 2022-23 Current| in FY 2021-22 and
Town Name Entitlement Gov. Proposed Proposed (Est.) Law ECS (Est.) FY 2022-23
Old Lyme 238,583 238,583 238,583 235,563 233,048 8,555
Old Saybrook 129,714 129,714 129,714 132,521 135,005 (8,097)
Orange 1,015,498 1,015,498 1,015,498 912,309 811,048 307,639
Oxford 3,677,011 3,677,011 3,677,011 3,507,922 3,320,788 525,312
Plainfield 14,990,047 14,990,047 14,990,047 14,754,072 14,584,520 641,501
Plainville 10,812,066 10,812,066 10,812,066 10,963,553 11,137,790 (477,212)
Plymouth 9,802,121 9,802,121 9,802,121 9,886,830 9.899,606 (182,194)
Pomfret 2,670,987 2,670,987 2,670,987 2,571,691 2,481,417 288,866
Portland 4,493,305 4,493,305 4,493,305 4,602,271 4,667,221 (282,882)
Preston 2,952,496 2,952,496 2,952,496 2,936,055 2,905,154 63,783
Prospect 4,862,123 4,862,123 4,862,123 4,730,710 4,622,496 371,039
Putnam 8,340,282 8,340,282 8,340,282 8,302,785 8,271,079 106,700
Redding 178,040 178,040 178,040 177,393 176,250 2,436
Ridgefield 568,700 568,700 568,700 566,787 564,107 6,506
Rocky Hill 5,010,814 5,010,814 5,010,814 5,196,728 5,465,326 (640,426)
Roxbury 36,047 36,047 36,047 37,561 38,592 (4,059)
Salem 2,525,078 2,525,078 2,525,078 2,410,213 2,299,284 340,659
Salisbury 19,530 19,530 19,530 23,222 26,787 (10,949)
Scotland 1,274,671 1,274,671 1,274,671 1,248,638 1,215,418 85,286
Seymour 10,423,086 10,423,086 10,423,086 10,435,578 10,526,557 (115,963)
Sharon 13,437 13,437 13,437 15,243 16,728 (5,097)
Shelton 6,641,832 6,641,832 6,641,832 7,016,505 7,340,401 (1,073,242)
Sherman 46,995 46,995 46,995 47,229 47,248 (487)
Simsbury 6,317,010 6,317,010 6,317,010 6,282,196 6,347,807 4,016
Somers 5,692,630 5,692,630 5,692,630 5,633,865 5,552,749 198,646
2/16/2021 Unaudited and unverified data. 2/21 based on estimated ECS data.




COMPARING GOV. PROPOSED ECS WITH ESTIMATED CURRENT LAW ENTITLEMENTS FOR FY 2021-22 AND FY 2022-23

Tofal 2,093,587,133 | 2,093,587,133 2,093,587,133 2,126,341,540 2,159,033,712 (98,200,984)
Biennial Impact of
FY 2021-22 Flat Funding ECS
FY 2020-21 FY 2021-22 | FY 2022-23 Gov. | Current Law ECS [FY 2022-23 Current| in FY 2021-22 and
Town Name Entitlement Gov. Proposed Proposed (Est.) Law ECS (Est.) FY 2022-23
Southbury 3,785,641 3,785,641 3,785,641 3,865,067 3,976,274 (270,059)
Southingfon 20,466,417 20,466,417 20,466,417 20,501,293 20,504,144 (72,602)
South Windsor 11,408,078 11,408,078 11,408,078 11,140,604 10,862,000 813,552
Sprague 2,668,094 2,668,094 2,668,094 2,776,070 2,814,324 (254,206)
Stafford 9,551,487 9,551,487 9,551,487 9,487,677 9,403,466 211,831
Stamford 13,590,585 13,590,585 13,590,585 14,566,316 15,635,868 (3,021,014)
Sterling 3,174,585 3,174,585 3,174,585 3,208,678 3,203,927 (63,435)
Stonington 1,073,011 1,073,011 1,073,011 954,034 836,111 355,877
Stratford 24,116,337 24,116,337 24,116,337 25,185,014 26,216,566 (3,168,906)
Suffield 6,148,151 6,148,151 6,148,151 6,124,817 6,086,979 84,506
Thomaston 5,481,226 5,481,226 5,481,226 5,424,168 5,377,948 160,335
Thompson 7,534,704 7,534,704 7,534,704 7,500,829 7,472,185 96,394
Tolland 9,105,528 9,105,528 9,105,528 8,794,128 8,462,047 954,881
Torrington 26,958,170 26,958,170 26,958,170 27,776,489 28,683,348 (2,543,496)
Trumbull 2,323,541 2,323,541 2,323,541 2,094,473 1,869,834 682,775
Union 211,728 211,728 211,728 211,686 208,173 3.597
Vernon 20,170,089 20,170,089 20,170,089 20,508,084 20,835,238 (1,003,144)
Voluntown 2,117,243 2,117,243 2,117,243 2,025,347 1,932,279 276,860
Wallingford 20,855,570 20,855,570 20,855,570 20,599,983 20,407,819 703,337
Warren 32,115 32,115 32,115 31,785 31,471 973
Washington 53,007 53,007 53,007 53,623 54,348 (1,957)
Waterbury 150,090,541 150,090,541 150,090,541 156,659,429 163,478,818 (19,957,165)
Waterford 326,444 326,444 326,444 328,004 329,152 (4,268)
Watertown 11,780,186 11,780,186 11,780,186 11,721,601 11,689,803 148,969
Westbrook 74,979 74,979 74,979 76,257 77,732 (4,031)
2/16/2021 Unaudited and unverified data. 2/21 based on estimated ECS data.




COMPARING GOV. PROPOSED ECS WITH ESTIMATED CURRENT LAW ENTITLEMENTS FOR FY 2021-22 AND FY 2022-23

Total 2,093,587,133 | 2,093,587,133 2,093,587,133 2,126,341,540 2,159,033,712 (98,200,986)
Biennial Impact of

FY 2021-22 Flat Funding ECS

FY 2020-21 FY 2021-22 | FY 2022-23 Gov. | Current Law ECS [FY 2022-23 Current| in FY 2021-22 and

Town Name Entitlement Gov. Proposed Proposed (Est.) Law ECS (Est.) FY 2022-23
West Hartford 21,880,498 21,880,498 21,880,498 22,160,798 22,460,241 (860,043)
West Haven 48,958,444 48,958,444 48,958,444 50,396,637 51,802,742 (4,282,491)
Weston 263,792 263,792 263,792 263,214 262,463 1,907
Westport 507,728 507,728 507,728 525,253 541,320 (51,117)
Wethersfield 10,885,177 10,885,177 10,885,177 11,557,264 12,174,887 (1,961,797)
Willington 3,456,594 3,456,594 3,456,594 3,400,971 3,348,840 163,376
Wilton 461,796 461,796 461,796 460,254 458,217 5,120
Winchester 8,024,957 8.024,957 8,024,957 7,988,878 7,958,371 102,666
Windham 28,962,979 28,962,979 28,962,979 29,882,464 30,769,183 (2,725,689)
Windsor 12,130,392 12,130,392 12,130,392 12,075,855 12,029,741 155,188
Windsor Locks 5,225,299 5,225,299 5,225,299 5,313,894 5,345,949 (209,245)
Wolcoftt 12,387,171 12,387,171 12,387,171 12,146,377 11,907,374 720,592
Woodbridge 471,575 471,575 471,575 432,835 394,853 115,463
Woodbury 1,639,859 1,539,859 1,539,859 1,653,064 1,761,703 (335,049)
Woodstock 4,990,532 4,990,532 4,990,532 4,902,345 4,808,467 270,252
Unaudited and unverified data. 2/21 based on estimated ECS data.
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P4000.1(f)
P5145.44

Personnel -- Certified/Non-Certified
Students

Title IX

Enforcement (continued)

This policy does not increase or diminish the ability of the District or the parties to exercise any
other rights under existing law.

Retaliation Prohibited

The District prohibits any form of retaliation against anyone who, in good faith, has made a
report or complaint, assisted, or participated or refused to participate in any manper in a
proceeding under this policy. Any person should report claims of retaliation,

Any person who retaliates against others for reporting or complaining of violations of this policy
or for participating in any manner under this policy will be subject to disciplinary action, up to
and including discharge, with regard to employees, or suspension and expulsion, with regard to
students,

(ef. 0521 - Nondiscrimination)
(cf. 0521.1 - Grievance Procedure for Section 504, Title IX, and Title VII)

(cf. 4118.11/4218.11 — Nondiscrimination)
(cf. 4118.112/4218.112 ~ Sex Discrimination and Sexual Harassment in the Workplace)

(cf. 5131.911 — Bullying/Safe School Climate Plan)
(cf. 5145.5 — Sexual Harassment)
(cf. 5145.51 - Peer Sexual Harassment)
Legal Reference: United States Constitution, Article X1V
Civil Rights Act of 1964, Title VII, 42 U.5.C. S2000-¢2(a).

Equal Employment Opportunity  Commission  Policy  Guidance
(N-915.035) on Current Issues of Sexual Harassment, Effective 10/15/88.

Title IX of the Education Amendments of 1972, 20 USCS §1681, e seq.
Title IX of the Education Amendments of 1972, 34 CIR §106. ef seq.
Title IX Final Rule, 34 CFR §106.45, ¢f seq., May 6, 2020

34 CFR Section 106.8(b), OCR Guidelines for Title IX.,



P4000.1(g)
P5145.44

Personnel -- Certified/Non-Certified

Students

Title IX

Legal Reference: continued
Definitions, OCR Guidelines on Sexual Harassment, Fed. Reg. Vol 62,
#49, 29 CFR Sec. 1606.8 (a0 62 Fed Reg. 12033 (March 13, 1997) and 66
Fed. Reg. 5512 (January 19, 2001)
The Clery Act, 20 U.S.C. §1092(f)
The Violence Against Women Act, 34 U.S.C. §12291(a)
Mentor Savings Bank, FSB v, Vinson 477 US.57 (1986)

Faragher v, City of Boca Raton, No. 97-282 (U.S. Supreme Court, June
26,1998)

Burlington Industries, Inc. v. Ellerth, No. 97-569, (U.S. Supreme Court,
June 26,1998)

Gebbser v. Lago Vista Indiana School District, No. 99-1866, (U.S.
Supreme Court, June 26,1998)

Davis v. Monro County Board of Education, No. 97-843, (U.S. Supreme
Court, May 24, 1999,)

Connecticut General Statutes

46a-60 Discriminatory employment practices prohibited.
Conn. Agencies Regs. §46a-54-200 through §46a-54-207
Constitution of the State of Connecticut, Article I, Section 20.

P.A. 19-16 An Act Combatting Sexual Assault and Sexual Harassment
Policy adopted:
cps 11720

Sample policies are distributed for demonstration purposes only. Unless so noted, contents do not necessarily reflect official policies of the
Connecticut Association of Boards of Education, Inc,



#3
Suggestions from Liz Brown

Waterbury Board of Education By-Law Revisions

Powers, Purposes and Duties
Add new :

Review annually WPS strategic plan, mission, vision and core values
to ensure fidelity to goals.

Conduct a Board self-evaluation yearly and make provisions for Board
member professional development.

9010 (d)
Committee on Curriculum

The Committee shall report to the full Board annually on the status of
access to curriculum for all students.

Committee on School Personnel

Add to existing language: “ a) The Committee on School Personnel
shall act as an advisory body to the Superintendent in the appointment
and transfer of teachers and in all other matters concerning the
teaching and administrative supervisory corps including status of
minority hiring goals.
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Suggestions from Karen Harvey

RECOMMENDATIONS FROM COMMISSIONER HARVEY

9010B
Change any reference of “Chairmen” to “Chairperson.”

9010C
Orientation of new commissioners. shall be conducted in a timely manner and shall be monitored by the

President of the Board.

9010 A3
1. Rename the Personnel Committee to the Human Capital Committee.

2. On the recommendation made by Commissioner Brown to include “minority teacher” hiring add
minority teacher hiring, add “retention” to ensure diversity and equity in the Waterbury Public Schools.

3. Ensure that BOE Commissioners are invited (as a courtesy) to Level 2 interview process. The Human
Capital Committee Chair will monitor to ensure this process to ensure that commissioners receive

notification.

4. Remove the narrative regarding studies and include the committee may perform any other duties
necessary to ensure an equitable and diverse staff.

CONDUCT

1. Commissioners shall wait to be recognized by the Chair before speaking. Commissioners shall not
interrupt the person that has the floor and should be called “Out of order” when this occurs.

2. When participating in meetings which utilize an electronic meeting format such as ZOOM, Board
members should refrain from using a picture as representation of being present at the meeting.
Members should receive permission from the Chair when there are extenuating circumstances.
STANDING COMMITTES

1. Commissioners who are not a member of a Standing Committee may submit suggestions to the chair
prior to the meeting for consideration by the committee.

APPENDIX A

1. Making a motion:

A motion should be made using the following ending:

“Respectfully submitted and so moved.”

EXAMPLE:

The Board of the Whole recommends approval of a contract with The ABC Company in he amount of

$110.00.

“Respectfully submitted and so moved.”
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Suggestions from Ann Sweeney

Bylaws of the Board 9010(a)

Organization

a)

b)

The Board of Education shall consist of the Mayor and ten elected members. Six
members shall constitute a quorum. The Mayor is the Chairman Ex-Officio of the
Board. The members of the Board shall elect, by majority vote, a President, Vice-
President, and Secretary.

The organizational meeting of the Board shall be held at such time as the Mayor may
direct or on December 1% of each odd numbered year. The meeting shall be called to
order by the Chairman. Before acting, the members shall be duly sworn to the faithful
performance of the duties of their office as prescribed by law. The Board shall proceed to
elect by roll call by a majority of its members, present and absent, a President, Vice
President, and Secretary.

The Board may allow student representatives to the Board of Education consistent with
Corporation Counsel’s opinion of December 31, 2018 and Board policy.

Public Meetings

a)

b)

c)

d)

g)

h)

All meetings of the Board of Education shall be open to the public with the exception of
executive sessions (cf. 9320 — Meetings)

All meetings of the Board shall be held at its office or at any other place designated by a
majority vote of the Board.

The Board shall hold its regular meetings on the third Thursday of each month. The
President of the Board shall have the discretion to reschedule meetings under the above
formula if conflicts arise.

All meetings shall be held at 6:30 p.m. or at any other time designated by the majority
vote of the Board. Committee meetings shall be held at 5:30 p.m., unless otherwise
designated by the Chairman.

Special meetings may be called and held whenever requested in writing by any three
members. The written request shall contain a description of the matters to be considered,
and shall be sent to the President of the Board with a copy to the Clerk of the Board. No
business shall be transacted at such special meeting other than that specified in the call.

Citizens are encouraged to submit prepared written statements to the Commissioners.
Comments by an individual shall be limited to a maximum of five (5) minutes.
Commissioners believe that this will permit wider participation while also expediting the
business of the meeting.

Commissioners may respond to the concerns and/or comments of public speakers only
with the permission of the Chair and without debate.

Smoking will not be permitted in any room in which a meeting of the Board of Education
is being conducted (cf. 1331 — Smoking in School Facilities).

During meetings of the Board of Education, all cellphones or other electronic
communication devices shall be turned off or changed to a silence mode.
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Bylaws of the Board 9010(b)

Executive Sessions

The public may be excluded from meetings of the Board of Education which are declared to
be executive sessions. Executive sessions may be held upon a two-thirds vote of the members
present and voting taken at a public meeting for only one or more of the following reasons,
and may not be held for any other reason:

1. Discussion concerning the appointment, employment, performance, evaluation, health
or dismissal of a public officer or employee, provided that such individual may require
that discussion be held at an open meeting.

2. Strategy and negotiations with respect to pending claims and litigation.

3. Matters concerning security strategy or the deployment of security personnel, or
devices affecting public security.

4. Discussion of the selection of a site or the lease, sale or purchase of real estate by a

political subdivision of the state when publicity regarding such site, lease, sale,
purchase or construction would cause a likelihood of increased price until such time as
all of the property has been acquired or all proceedings or transactions concerning same
have been terminated or abandoned.

5. Discussion of any matter which would result in the disclosure of public records or
the information contained therein described in subsection (b) of section 1-19 of the
Connecticut General Statutes.

Construction of the Agenda

The Superintendent in cooperation with the President of the Board of Education shall prepare an
agenda for each meeting. Any member of the Board of Education may call the Superintendent
to request an item be placed on the agenda. Deadline for requests is 48 hours prior to the legally
required public posting of the agenda. Finalization of the agenda lies with the Board President.

Posting of the Agenda

At least 24 hours prior to the time of the meeting, the agenda shall be posted in the Office of
the Board of Education and in the Office of City Clerk and shall be filed in the
Superintendent’s Office.

Duties of the Chairman

The Chairman shall call the Board to order at the appointed hour, or as soon as a quorum is
present. It shall be the duty of the Chairman to assure that all proceedings are in compliance
with the laws enacted by the General Assembly, these rules and regulations and, otherwise,
parliamentary usage.



Bylaws of the Board 9010(c)

Duties of the President
a) In the absence of the Chairman, the Board President shall preside at all Board

meetings.

b) The President shall appoint liaison positions as appropriate.

c) The President shall appoint ad-hoc committees as needed.

d) The President or his/her designee will conduct orientation/training for all new Board
members.

Duties of the Vice President
In the absence of Chairman and the President, the Vice President shall preside at the Board meeting.

Duties of the Secretary
a) Review and report minutes to the Board.

b) In the absence of the Chairman, President, and Vice President, the Secretary shall preside at the
Board meeting.

Order of Business

a) Business shall proceed in the following order, unless the Board otherwise directs:
l. Silent Prayer
2. Pledge Allegiance to the Flag
3. Minutes of previous meeting
4. Communications
5. Public addresses the Board
6. Superintendent’s Report
7. President’s Comments
8. Consent Calendar
9. Committee reports

12. Adjournment

b) The yeas and nays shall be taken and recorded by the Clerk of the Board whenever
called for by any member of the Board.

Standing Committees

a) The President shall appoint the following standing committees, each consisting of a
minimum of three members to serve two calendar years or less, the member first
named to be chairperson, who will appoint a vice-chairperson:

1) The Committee on Policy and Legislation

2) The Committee on Curriculum

3) The Committee on School Personnel

4) The Committee on Building and School Facilities
6) The Committee on Finance

7) The Committee on Grievances

At least one member of each committee shall be a member of the minority party.



Bylaws of the Board 9010(d)

b) The President shall call committees together when requested to do so by the
respective Chairperson, but in case the Chairperson refuses or neglects, then, at the
request of the remaining members of the Committee, he shall call a meeting of the
Committee, and a maj 0r1ty of the Commlttee shall constltute a quorum.

& c  All Committee actions are subject to the approval of the Board. All committee
recommendations that bypass the Committee of the Whole workshop to the regular
meeting for a vote must be placed on the agenda off consent and in the form and
substance of the committee agenda. District staff should be available to provide
background and answer questions. Committee chairs should be mindful of controversial or
contentious matters which should be heard and debated at workshop.

e)d  The Board will allow electronic participation of members of Standing Committees and
Ad-hoc Committees in accordance with Board Policy #9005 “Electronic Participation”.

Committee on Policy and Legislation

a) The Committee on Policy and Legislation shall review all recommended additions,
revisions or deletions of Policy, as referred by the Superintendent of Schools, pertaining
to operation and functions of the School District. The Committee will maintain open
communication with State and Federal officials regarding the district’s needs and how
they may be affected by proposed, pending, and/or enacted state and federal legislation.

b) The Committee shall have general authority over the by-laws of the Board.

C) The Commlttee will keep the Board abreast of any leglslatlon that could 1mpact the dlstrlct

e) The Committee shall ensure alignment of Policy to Local, State, and Federal Enactments.
f) The Committee shall evaluate the effectiveness of current standing committees bi-
annually in October of the even years.

Committee on Curriculum

a) All proposals to add to or change the course of study or the textbooks used in the
school system shall be referred to and reported upon by this Committee prior to the
action by the Board. In reporting upon any such proposals, the Committee shall give due
consideration to the recommendations of the Superintendent of Schools and the
consultative groups acting under the provisions of School Board Policy.

b) All requisitions for books, supplies and the like shall be presented to this Committee
and/or its duly appointed representatives for approval.

c) Proposals for special regulations or changes to regulations regarding instruction in
the school system shall be submitted to the Committee for transmittal to the Board.
d) Proposals for overnight field trips and/or to destinations outside the State of

Connecticut shall be submitted to the Committee for transmittal to the Board.

Committee on School Personnel

a) The Committee on School Personnel shall act as an advisory body to the Superintendent
in the hire, appointment and transfer of supervisors, high school and middle school
a551stant prmmpals and bulldmg prmmpals teaehefs—and—m—aH—etheHﬁattefs—




9010(d)

b) The chair of the Committee on Personnel, or his/her designee, attends interviews of
applicants for the positions of supervisors, high school and middle school assistant
principals, and building principals as a non-scoring observer at Level 1 or as designated in
the SAW contract.

c¢) The Committee will review all new job positions and new job specifications for
recommendation to the board.



Bylaws of the Board 9010(e)

Committee on Building and School Facilities-

a)

b)

Subject to Board approval, the Committee on Building and School Facilities shall have
general authority for the maintenance and operation of all buildings. The Committee
shall report to the Board upon the desirability of constructing new buildings or enlarging
pre-existing facilities. When so instructed by the Board, the Committee shall procure
plans and specifications for additions or new facilities and submit them to the Board of
its approval.

The Committee shall coordinate the Board’s operation of school buildings with other state
and local authorities having an interest in the same, such as the Fire Department, the
Health Department, the Plumbing Inspector, and the State Board of Education.

The Committee shall supervise the appointment of all employees not otherwise provided
for in these Policies, including such extra or part-time help as may be necessary, all in
conformity with the Charter of the City of Waterbury, if applicable.

The Committee shall exercise overall supervision of the school bus program. It shall
consult with the administrative personnel who are assigned the responsibility of operating
the program. The Committee shall conduct periodic studies of the effectiveness of the
program and shall submit reports, recommendations, and proposals to the Board for its
approval.

The Committee shall present to the Board for its approval all requests for permission to
use school buildings for all academic and/or non-academic purposes.

Committee on Finance

a)

b)

The Committee on Finance shall serve the Superintendent in an advisory capacity in
conjunction with the preparation of the annual education budget and the Superintendent’s
presentation of the budget to the Board of Aldermen.

The Committee shall be responsible for reviewing all grants and grant-funded contracts
or agreements submitted for Board of Education approval for submission to the State
and/or other agency.



Bylaws of the Board 9010(f)

C) The Committee shall be responsible for seeing that the lunch program is running as
efficiently as possible, both monetarily and nutritionally, and that it meets State and
Federal mandates in regard to the nutrition of the children in the Waterbury Public Schools.

Committee on Grievances

a) The Committee on Grievances shall assist the Board in the Board’s determination of
grievances. All grievances shall be submitted to the Committee. The Committee, in
conjunction with the President of the Board, shall schedule and hold the necessary
hearings to comply with any collective bargaining agreement in effect between the Board
and duly authorized representative of its employees or a group of its employees.

b) The Clerk shall be responsible for the preparation and distribution of grievance forms.

C) Committee members are expected to be present during all grievance hearings.

Miscellaneous

Any procedures or provisions not covered by the Charter in the performance of this Board shall
be governed by “The Scott, Foresman Robert’s Rules of Order, Newly Revised”.

Adopted December 1, 2017.
Revised on January 18, 2018, August 16, 2018, September 20,
2018, February 21, 2019, and March 21, 2019. Adopted
December 1, 2019.
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